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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

MporpamMmy ovcumnnuHbl paspabotan(a)(1) AOUEHT, K.H. (aoueHT) XanpynnuHa A. L. Kadenpa
oblwero MeHeoXXMeHTa oTaeNneHne MeHegxmeHTa n mapketuHra , AIDHajrullina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHust MCUMNANHbI COCTOUT B OCBOEHMM OCHOB PUCK-MEHEOXMEHTA OpraHn3auum.
N3yyeHne naHHON AnCUMNAVHBI MO3BOUT NOMYYUTb U Pa3BUTb 3HAHNS B 06N1ACTV MHCTPYMEHTOB
aHanmaa v OLeHKN NpeanpuHMMaTenbCKMX PUCKOB, a TakXXe [acT BO3MOXHOCTb OBaAEeTb HAaBbIKaMy
NPUMEHEHNS Hay4YHbIX NPUEMOB CHUXEHNSI PUCKOB B NPeANPUHMMATENbCKON cpeae.

2. MecTo OUCLMN/MNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

HanHHas yuebHas aucuunnnHa BkntodeHa B pasgen " C.B.1 CneumanbHble AMCUMNNUHBI" OCHOBHO
obpasoBaTtenbHol Nnporpammbl 080507.65 MeHe o XMEHT opraHn3aumm U OTHOCUTCS K BapuaTuUBHOW
yactn. OcBauBaeTcs Ha 6 kypce, 12 ceMecTp.

N3yyeHmne kypca "PuUcKk-MeHeIXMEHT" BO3MOXHO Ha 6a3e 3HaHWiA, NONYYEHHbIX CTyAeHTamMun B
pe3ynbTaTte N3y4yeHns Takmx QUCLMMINH, Kak "OKoHOMUYeckas teopus”, "OkoHomeTpuka",
"MeHenXMeHT", "OKOHOMUKA 1 opraHn3auns nponssoacTsa”, "AHTUKPUSNCHBIA MEHEOXMEHT".

3. KomneteHuuu obyyarowierocs, hopMmpyemblie B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS crneaylowme KOMNeTeHUNn:

PacwmdpbpoBka
Lqu)p KomnereHtinm npwoﬁperaemoglaﬁomneTeHuuu
OK-15
(OBLLEKYIbTYPHBIE SE;S MK-8, NK-31, rK-32, rk-33, rk-40, rk-42, rk-48,
KOMMeTEeHL ) .

B pesynbtate 0CBOEHUS ONCUMMAUHBI CTYAEHT:
1. QONXeH 3HaThb:

TeopeTnyeckme N NpakTuyeckme OCHOBbI MOCTPOEHNS CUCTEMbI PUCK-MEHEeAXMEHTa Ha
npeanpuaTu;

- METOLAMYECKMNE NPUEMbI aHANN3a 1 OLEHNBAHUS HEGOUHAHCOBbLIX PUCKOB;

- NYTU CHUXEHMNS PUCKOB NPEeANPUHUMATENbCKON AESTENbHOCTY;

- COBPEMEHHbIE acnekTbl PUCK-MEHEOXXMEHTA B NPEeANPUHMMATENbCKO Cpeae.

2. IONXeH yMeTb:

- aHanM3npoBsaTb PUCKOBYIO CUTYaUWIO;

- BbISIBNATb U NAEHTUPULMPOBATb NpeanpuHUMaTenbckne pucku NnpeanpuaTns,
- OLeHMBaTb BO3MOXHOCTb MPUHATUA PUCKOBOrO peLleHns NpeanpuaTuem;

- NPUMEHATb MEeTodbl OLIEHKWN pucka

3. DonxeH BnageThb:
- HaBblKaMn NAEHTUGNKALMN PUCKOBbIX (DaKTOPOB;
- HaBblkaMy aHanM3a 1 OLEHKN PUCKOB;
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

- NHCTPYMEHTaMWN TEOPUN TP B MPUHSTUN PUCKOBbBIX PELIEHWIA;
- NOCTPOEHNS KapTbl PUCKOB OpraHn3aumu;
- MeTofamu Bblbopa aHTUPUCKOBBIX MEPONPUSTUIA.

OK-15, K-8, MK-31, NK-32, MNK-¢, [1K-40, NK-42, NK-48, MNK-50.

4. CTpyKTypa u cogepxaHve AUCLUMNINUHbI/ Moayns
Obwas TpyooeMKOCTb AUCLUMANHBI COCTaBASET 3a4eTHbIX(ble) eamHuL(bl) 250 yaca(oB).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMNNHBI 3a4eT B 12 cemecTpe.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 bannos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHoun paboTtbl No gucuunimHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl n yachbl
Paagen ayauTOpHOM paborThbl,
Hepnens MX TPy A0EMKOCTb Tekywue copmbl
N p‘"&"éﬂ'}_‘v"‘“b'/ Ce"“”“’cemecrpa (B yacax) KOHTpOnsi
Nex ImI'IpaxwmecmeJ1a60parop|-u>|e
u 3aHATUSA paborbl

Tema 1. CywHocTb nomallHee
1.|pucka v ero ponb B 12 1 2 0 0 3apjaHue

pasBMTMM OpraHmn3aumm

Tema 2. KomnnekcHas

cuctema
2.|puck-opueHTuposaHHorq 12 2 2 2 0 npeseHTauns

MEeHeOXMeHTa

opraHusauuu

Tema 3.

NaoeHTndomkaums n TBOpYeckoe
3.|u3mepeHmre puckos 12 3 0 2 0 3anaHve

0eaTenbHOCTH

opraHusauuu

Tema 4. OueHka NUCbMEHHas
4.|BNUSIHUS PUCKOB Ha 12 4 2 2 0 pabota

opraHusauuio

Tema 5. MeToqbl KOHTpONbHas
5.|Bo3neincTens Ha pucku 12 5 2 0 0 pabota

opraHusauuu

Tema . ITtoroeas
|Tema orosa 12 0 0 0 3aver

doopma KOHTpoOns
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

Buabl 1 yachbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns

MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

NTtoro 8 6 0

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI
Tema 1. CyLLLHOCTb pUCKa U ero posib B pa3BMTUN OpraHu3auum
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

MoHATME pucka, ero 0OCHOBHblE YepTbl. ICTOYHMKIN BO3HMKHOBEHNS MPeanpuHUMATENbCKOro prCKa.
Knaccuyeckas n Heoknaccuyeckas Teopumn npeanpuHnUMaTenbckoro pucka. Noaxoapl K
KnaccumuumMpoBaHuio NpeanpuHMMaTenbCkux pUckoB opraHnaaumnn. MNpobnemel
PUCK-MEHe L XMEHTA B YCNOBUSAX POCCUMIACKOro NpeanpuHuMaTencTea. PENTUHI prcKOBOro
npeanpvHUMaTenbCTBa.

Tema 2. KoMmnnekcHas cucteMa puck-opMeHTMpPOBaHHOroO MeHeAXXMeHTa opraHusauum
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

MoHsATne pwncka, ero OCHOBHbIE HepPThl. MICTOYHNKM BOSHNKHOBEHUS npeanpmHnMMaTenbCkoro pucka.
Knaccuyeckas n Heoknaccuyeckas Teopun pucka. Mooxonbl K KnaccmnumpoBaHuio
npeanpmnHnMate/ibCKnX puckoB opraHmn3auunin. I'Ip06neMb| PUCK-MeHeoXMeHTa B YCNOBUAX
pOCCI/II7ICKOFO npeanpmnHnMatenbCTsBa. PeATtunr pUCKOBOro npeanpmnHnMartenbCTsea.

npakTudeckoe 3aHsitne (2 yaca(os)):

1.Llenn n 3apaym KOMNNeKCHOro pUCK-MeHeoXMeHTa opraHn3auni. 2. ONEMEHTbl CUCTEMBI
puUCK-MeHeoXMEeHTa opraHmn3auni. 3. anaBnmomaﬂ n ynpasnsgemas noacuCTtembl
pUCK-MEeHEeOXMEHTA. 4. an/IHLI,VII'IbI NHPOPMaLIMOHHOTIO obecneyeHnst CUCTEMbI ynpasneHna puckom
npeanpuAaTtns. 5.COBpeMeHHbIe CTaHOapTbl CUCTEMbI PUCK-MEHEOXKMEHTA.

Tema 3. UpeHTUCPMKaALMA U N3MEPEHNEe PUCKOB AEATENIbHOCTU OpraHu3auumn
npaktnyeckoe 3aHsitne (2 4aca(os)):

1.MNpouenypa noeHTndrkaunm npeanpuHuMaTenbCKNX pUckos. 2.VIHCTpYMEHTbl naeHTugomkaumm
puckos. 3.Peectp puckos. 4.MaTtpuvua pnckos.

Tema 4. OueHka BMAHNA PUCKOB Ha opraHM3aLuio
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

J[lBe CTOPOHbI pucka: BEPOSTHOCTb NMOTEPb M BENNYMHA NOTepb. [ucnepcums kak Mepa pucka notepb
npeanpuatus. MprUHATUE PUCKOBBIX PELWEHWNIA HA OCHOBE NokasaTtenei MaTeMaTn4eckoro
OXMIaHWA, Aucnepcun n KoagpdmumneHTa Bapraunn. MIHTepeanbHblin (6anaHCcoBbIil) METOA OLEHKM
PVCKOBOro NoTeHumana npeanpuatus. AHanm3 4yBCTBUTENbHOCTM KakK METOL OLEHKU
nNpeanpvHUMaTENbCKMX PUCKOB opraHm3aumm. CueHapHbIi aHann3 B pUCK-MEHELKMEHTE.
Ncnonb3oBaHne nokasatens VaR ons namepeHns BENUHNHbI NPeANnPUHMMATENbCKUX PUCKOB
opraHusaumu.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1.MaTemaTnyeckme moaenm n MeTobl 060CHOBAHUS PUCKOBbIX NPELNPUHUMATENBCKMX PELEHWIA.
2.0ueHKa TSXEeCTM NOCNeACTBMSA PUCKOBOro cobbiTus. 3.MoporoBble 3HaYeHNS pucka ans
opraHusaumu. 4. MHTerpanbHble nokasaTenm oLeHKM pucka.

Tema 5. MeToabl BO3OEACTBUS HA PUCKU OpraHn3auumn
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

BoamoxHble peakuuy NpeanpusTis Ha pUcKoByto cutyaumto. CTpaTermm noBeneHnst B PUCKOBOIA
cuTyauun (yKnoHeHme, cokpalleHue, nepenada). MporHosvposaHue puckos. Meton otkasa ot
pucka. KoHuenums npuemnemoro pucka. Moporosble 3Ha4YeHMs pycka (BeposiTHocTW ywepba).
MeToq CHUXEeHMs YacToTbl ywepba nnv npenoTepalleHns yooitka. MeTon yMeHblueHUs pa3mepa
ybbITkOB. MeToq pasneneHns pycka (amgapepeHumaums n nybnuposanune). Meton ayTcopcuHra
pucka. MeTonbl NOKPbITUS yOLITKOB (PMHAHCMPOBAHUS PUCKOB). ICTOYHMKIM MOKPbLITUS YObITKOB.
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Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

4.3 CTpyKTypa 1 copgepxaHume caMOCTOSITENIbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Buabi
N Paspen Cemect Hepnens | camoctositenoHon [TpyA0eMKOCTb ;&%ﬂ:;';g:;g:ga
AducuunnnHbl pcemecrpa paboTbl (B wacax) 260TbI
CTYyOEeHTOB P
Tema 1. CywHoCTb NnoAroToBka P
1.|pucka v ero ponb B 12 1 JoMallHero 48 3anaHve
pasBuUTUM OpraHmM3aumm 3agaHusg
Tema 2. KomnnekcHas
cucrtema
2.|puck-opueHTuposaHHorqg 12 2 ﬂo'g;gmzﬁ;; 46 npeseHTauns
MeHeOXMeHTa P
opraHusauuu
Tema 3.
WaoeHTndukaums n NoAroToBka K
3.|M3mMepeHne pnckoB 12 3  [TBOpYeckoMmy 48 ;I;?lg:'elz/l%me
NeATeNnbHOCTH 9K3aMeHy
opraHusauum
Tema 4. OueHka NnoAroToBkKa K
4.|BNNSHNSA PUCKOB Ha 12 4  |MUCbMEHHOW 46 nggg»::HHaﬂ
opraHusauuio paboTte P
Tema 5. Metoabl NoOAroToBka K
5.|BO30ENCTBNA HA PUCKN 12 5  [KOHTpONbHOM 48 Kgg;gganaﬂ
opraHusaumm pabote P
WNtoro 236

5. O6pa3oBartenbHble TEXHONOrUU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

aKTMBHbIE N UHTEPAKTMBHbIE (DOPMbl MPOBEAEHUS 3AHATUIA (KOMMNbIOTEPHbIt CUMYNALMK, AEeNOBbIE U
poneBsble Urpbl, pa3bopbl KOHKPETHbIX CUTYaLWIA, MCUXONTOTMYECKNE N MHbIE TPEHWNHIM) B COYETaHNUM C
BHeayOUTOPHOW paboToit C LieNnbio (POPMUPOBAHMS 1 Pa3BUTUS NPOGIECCMOHASbHBIX HABbIKOB
oby4yaroWwmxcs.

6. OueHOYHble cpeacTBa AJisi TEKYLLLEro KOHTPOJISl yCreBaeMoCTH, MPOMEeXYTOUHOM
aTTecTauum No UToram OCBOEHUs AUCLMMIMHBI U yYeOHO-MeToaMYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. CyLLHOCTb pUCKa 1 ero posib B pa3sMTMuU opraHu3sauumv

foMallHee 3afaHune , NpyMepHbIe BONPOCHI:

3yunTb penTuHIrn puckoB (B paspese CTpaH, oTpacnemn, BUaoB AeSTelbHOCTN)

Tema 2. KoMnnekcHasi cuctema pMck-opMeHTMpOBaHHOro MeHeA)XMeHTa opraHm3auuu
npeseHTauus , NpMMepHble BOMPOCHI:

MoarotoBmTb Npe3eHTaumto Ha TeMy "CpaBHuTenbHas xapaktepuctmka CtaHoapTos
puUCK-MeHegXMeHTa"

Tema 3. UpeHTUpMKaUna u naMepeHne pUMCKOB AeATeNIbHOCTU OpraHu3auum
TBOpYecKkoe 3aaaHune , npuMepHble BOMpOoCHI:

VoeHTnguumposarb pucku opraHnsaumnm

Tema 4. OueHKa BNIUSIHUS PUCKOB Ha OpraHu3auuio

nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

MNpoaHann3npoBatb N OLEHUTb PUCKM KOHKPETHOrO BU3HeC-npoekTa opraHn3aumm.
Tema 5. MeToabl BO3AEACTBUSI HA PUCKU OpraHn3auumn

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerncTpaumoHHbiii Homep 8108 AE
pau p HU

3
CtpaHuua 6 n3 9. 11! yu

o



Mporpamma ancumnnuHbl "Puck meHeaxmeHT"; 080507.65 MeHeoXMeHT opraHusauum; OOLEHT, K.H. (aoueHT) XanpynnuHa A L.

KOHTpoNbHas paboTta , NpUMepPHbIE BONPOCHI:
KoHTponbHas paboTta no COBPEMEHHBIM METOAAM CHUXEHMNS PUCKOB
Tema . UToroeas doopma KOHTpons

[MprMepHbIe BONPOCHI K 3a4eTy:

[MpnMepHbI NepeyeHb BONPOCOB A1 N3y4eHUs:

. [loHsITME prcka, ero OCHOBHblE YepTbl. Knaccuyeckas n Heoknaccudeckas Teopum pucka.
. MpyHUMnbI KNaccugomkaumm puckos.

. Llenv n 3a8a4n KOMNNeKCHOro pUCck-MeHeAXMeHTa.

. ONEMEHTbI CUCTEMbI YNpaBneHns puckamm npeanpusaTus.

. CoBpeMeHHble cTaHaapTbl CUCTEMbl PUCK-MEHEOXMEHTA.

. MprHUMNBI NHGOPMALIMOHHOrO 06ecnedYeHNst CUCTEMbI YNPABNEHUS PUCKOM NPeanpusaTus.
. [pouenypa noeHTMdrKaumm puckoB NPeanpuUaTmS.

. MeTobl BbISIBNEHNS1 pUCKOB 1 prcKoobpasytowmx hakTopoB..

9. TexXHUKN N NHCTPYMEHTbl NOEHTUMKALUN PUCKOB.

10. lNcmxonormnyeckas ocHOBa NPUHATUS PUCKOBBIX PELIEHWIA.

11. 9KcnepTHbIE TEXHONOrMN B onpefeneHn u U3MepeHn PUCKOB.

12. Puck-npodounb npeanpuatms.

13. Matpuua puckos npeanpusaTus.

14. TlpuHATNE PUCKOBbIX PELIEHNIA HA OCHOBE OUCMEPCUOHHOIO MeToaa.

15. VIHTepBanbHbIl (6anaHcoBbIil) METOL, OLLEHKM PUCKOBOrO NoTeHUMana npeanpusTms.
16. AHann3 4yBCTBUTENbHOCTM KakK METOL, OLEHKN PUCKOB OpraHm3aumu.

17. CueHapHbI aHann3 Kak MeTof, OLEHKN PUCKOB OpraHmM3aumm.

18. Vicnonb3oBaHwne nokasatens VaR ons namepeHnsi BennynHbl PUCKOB OpraHusaumnm.
19. CtpaTernn noBeneHns NpeanpusaTus B pUCKOBOWM CUTYaLIUN.

20. YKnoHeHue oT pucka: npenmyllectsa u HegocTaTku.

21. KoHuenuus nprvemneMoro pucka. lNoporosble 3Ha4eHNs pucka (BeposiTHoCcTU/ylwepba).
22. Tyt cHMXeHns YacToThl ywepba unu npenoTepalleHns yobitka.

23. Cnocobbl yMeHbLUEHNS pa3Mepa YObITKOB NPeanpusTus.

24. VIHCTpYMeHTbI pa3feneHmns pucka: augepeHumnauns n oybnmposaHue.

25. AyTCcopCuHr pucka: npenmMyllecTsa nu HegocTaTku.

26. duHaHCUpoBaHNe PUCKOB NPeanpUATUS.

27. BHYTpEHHME 1 BHELWHWE NCTOYHMKM MOKPbLITUS YObITKOB OT PUCKOB.

28. MOHUTOPUHT PUCKOB.

0O NO O~ WDND =

7.1. OcHOBHas nuTeparypa:

1. HukoHoB B. YnpasneHue puckamn: Kak 6onblue 3apabatbiBatb 1 MeHble TepsTb / B.HukoHOB. -
M.: AnbnnHa Mabnuweps, 2009. - 285c¢. //
http://www.bibliorossica.com/book.html?currBookld=9683&In=ru&search_query

2. MuHkoea E.C. YnpaBneHyeckas puckonorus : ydebHoe nocobue / E.C. MuHkoBa. - KannHmnHrpan:
M3p-so PI'Y nm. WN. Kanta, 2007. //
http://www.bibliorossica.com/book.html?currBookld=7649&In=ru&search_query

3. Bouapos C.A., MiBaHoB A.A., OneliHukos C.4. Puck-MeHeaXMeHT : y4ebHO-MeToaNYeCKnin
komnnekc / C.A. boyapos, A.A. ViBaHoB, C.4. OnenHunkos. - M.: M3a. ueHtp EAOW, 2011. - 304c. //
http://www.bibliorossica.com/book.html?currBookld=6515&In=ru&search_query
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1. KpblwkuH O. HacTonbHas kHura no BHyTPEHHeEMy ayauTy : pucku n 6usHec-npouecch /0.
KpblwkuH. - M.: AnbnvHa nabnuwep, 2011 //
http://www.bibliorossica.com/book.html?currBookld=9923&search_query

2. banguH K.B. YnpasneHve pnckamn B MHHOBAUNOHHO-MHBECTULMOHHON OeSATe/IbHOCTU
npeanpuatus : yiebHoe nocobve / K.B. bananH, N.W. Mepenepsies, P.C. lonos.. - 3-e uaa. - M.:
Wapatenbcko-toprosas koprnopauus "Hawkos n Ko", 2013. - 420 c. //
http://www.bibliorossica.com/book.html?currBookld=7770&In=ru&search_query

3. SHuMKnoneams PUHAHCOBOrO PUCK MeHeaXMeHTa / non ped. JlobaHosa A.A. n HYyryHosa A.B.- M:
AnbnnHa bnsHec byke, 2009. - 932c¢. //
http://www.bibliorossica.com/book.html?currBookld=9880&In=ru&search_query=

7.3. UHTepHeT-pecypcChbl:
XypHan - www.in.sure.ru
Cant - www.allinsurance.ru
canTt - www.riskmetrics.com
canTt - www.riskofficer.ru
Canr - www.risk-academy.ru

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne oUCLUMUNINHbI(MOAYNS)

OcBoeHve oncunnavHbl "PUCK MEHeOXMEHT" npegnonaraeT NCNONb30BaHWE Cneayrouero
MaTepuanbHO-TEXHNYECKOro 0becneyeHus:

NPOEKTOP, HOYTOYK, KOMMbIOTEPHbIV KNacc

Mporpamma coctasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIMO n y4ebHbIM nnaHoM no
cneumanbHocT: 080507.65 "MeHeoXMeHT opraHmsaumm” n cneunanmsaumm He NpenyCcMOTPEHO .
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