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MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI
nccnenoBaHme TeopeTnyecknx n npakTn4eckmnx oCHOB onepaunoHHOro MeHegXXmMeHTa.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasnen " 53.B.2 MpodgeccmnoHanbHbIA" OCHOBHOM
obpaszoBartenbHoit nporpammbl 080200.62 MeHeoXMEHT 1 OTHOCMTCS K BApMaTUBHOWM YacTu.
OcBauBaetcs Ha 3 kypce, 6 ceMecTp.

hopMmpoBaHme 0CHOB 6asbl 3HaHWIA MO onepaL, MEHEOXMEHTY

3. KomneTteHuumn obyuatowerocsi, popMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

LLiucpp komneTeHumu npwoﬁp:Ta::nggl)ﬁgzl:lZTeHuuu

MK-18

(npodpbeccmoHanbHble nk-18

KoMneTeHuunm)

nk-19 nk-19

nk-24 nk-24

nKk-26 nKk-26

nk-47 nk-47

B pesynbTate 0CBOGHWUS ANCUMMAVHBI CTYOEHT:
4. nONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

3Hartb:

- TEOPETNYECKME OCHOBbBI ONEPALMOHHOrO MEHEAXMEHTA B OpraHn3aumnu;

- PONb U MECTO OMEPALMOHHOIrO MEHEAXMEHTA B CTPYKTYPE (CUCTEME) YyNPaBNeHNS NpeanpusaTMem
yMeTb:

- OCHOBbI OpraHn3auum npoLecca BbiNOMHEHNS Onepaunii;

- MnaHupoBaHne Npon3BoACTBa U3LENNIA N YCIYT;

BNafeTb HaBblkaMu:

- 900PEKTUBHOrO NNAHNPOBAHNS NPON3BOACTBA;

- opraHusaummn obcnyxXunsaHusi NPOM3BOACTBA;

4. CTpyKkTypa U cogepXxaHue OUCLUMNIUHBI MOAYNs
Obwas Tpya0eMKOCTb ANCLMINIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMma NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4€eT B 6 cemecTpe.

CyMMapHo no amcumnanHe MoxHo nony4nts 100 6anno., N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS [OMNycKa K 3a4eTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (xop.);
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55-70 6annos - "ynoBneTBOpUTENBHO" (YA0B.);
54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepxaHue ayauTopHomn paboTbl No AucUMnIMHe/ MOAyNto
TemaTnyeckum nnaH AUCUUMNANHBI/MOAYNA

Buabl u yachol

ayauTopHomn pabortbl,
Paspen ¥ P P

Hepens MX TPYA0EMKOCTb Tekywue coopmbl
N 'D'"Kn"g"lr;;;vs""b'/ CemMecTPemectpa (B yacax) KOHTpOnsi
Nek ImI1pal(wwecmeJ1a60paTop|-|b|e
u 3aHATUSA paboTtbl
Tema 1. OnepartmBHoe CTHBIT ONDOC
1.lynpaenexve 6 1 2 6 0 y P

npon3soaCcTBOM

Tema 2. ConepxaHue,
0COBEHHOCTY 1

YCTHbI ONpocC

2.|opraHnsaums Tpyna 6 1 6 2 0
onepaumnoHHOro
MeHepxepa
Tema 3. OcHoBbI o
3.|opraHusauuu npouecca| 6 2 6 6 0 YCTHbIA onpoc

BbINOMHEHNA onepauunit
Tema 4. a(pdpekTUBHOro

YCTHbI ONpocC

4.|nnaHnpoBaHns 6 2 6 4 0
npon3BoACTBa
Tema 5. opraHmnzauum o
5.|o6cnyxmnBaHuns 6 3 6 4 0 YCTHBbI Onpoc
npon3BoACTBa

Tema 6. Nctopus
pa3BuTUS yNpaBneHns
onepaumamm
(NPOn3BOACTBOM) Kak
6.|HayKku. 6 3 0 6 0
OCHOBOMONOXHWKN
Teopum
NPON3BOACTBEHHOO
MEHeOXMeHTa

Tema . NTorosas 3a4yeTt
" |dopma KoHTpONA

NTtoro 26 28 0

4.2 CopepxaHue oUCLUNMUHbBI
Tema 1. OnepatuBHOe ynpasneHue NpoM3BoaCTBOM
JNleKLMOHHOe 3aHsiTne (2 4yaca(oB)):

npaktnyeckoe 3aHsitne (6 4yaca(os)):

Tema 2. CopepxaHue, 0CO6EHHOCTM U OpraHU3aLus Tpyaa onepauMoHHOro MeHeaxXepa
neKkumnoHHoe 3aHsitTne (6 yaca(os)):

npakTnyeckoe 3aHsitne (2 4aca(os)):
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Tema 3. OcHOBbI OpraHu3aumm npouecca BbiNO/IHEHUS onepauun
JIeKLMOHHOe 3aHsitne (6 4yaca(oB)):

npaktnyeckoe 3aHsitne (6 4yaca(os)):
Tewma 4. achchekTMBHOro nnaHMpPoBaHUsi NPON3BOACTBA
JNIeKLMOHHoe 3aHsiTue (6 4aca(os)):

npakTnyeckoe 3aHsitne (4 4aca(os)):
Tema 5. opraHusaumm o6cnyxmBaHusi NPou3BOACTBA
JNeKLMoOHHoe 3aHsitue (6 4aca(os)):

npakTudeckoe 3aHsitne (4 yaca(os)):

Tema 6. UcTopus pa3sntusa ynpasneHus onepauusamm (MPoM3BoaCTBOM) Kak HayKu.
OCHOBOMONOXHWNKU TEOPUU NPOU3BOACTBEHHOIO MEHe A)XMeHTa

npaktnyeckoe 3aHsitne (6 4aca(os)):

4.3 CTpyKTypa 1 copgepxaHue caMOCTOSITeNIbHOM paboTbl AUCLUMMNINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepnens | camocTositensHon [TpyAo0eMKOCTb gﬁ%’g%ﬁ?:;ﬁﬁg;
AducumvnnuHel pcemecrpa paboTbl (B yacax) 260TbI
CTYyOEeHTOB P
Tema 1. OnepatnBHoe
NoAroToBKa K o
1.lynpaenexve 6 1 oAroroska 10 YCTHbI ONpocC
Npon3BOACTBOM yCTHOMy onpocy
Tema 2. ConepxaHuwe,
0COBEHHOCTM U
NnoAroToBka K o
2.|opraHusauuvsa Tpyna 6 1 ONroToekd 10 YCTHbIA ONpocC
ornepaunoHHoro yCTHOMy onpocy
mMeHenxepa
Tema 3. OcHoBbI [OArOTOBKA K
3.|opraHusauum npouecca| 6 2 CTHOMY ONDOC 20 YCTHbI ONpocC
BbINOMIHEHNA onepauunia y y onipocy
Tema 4. adpdeKTMBHOro
NoAroToBKa K o
4.\nnaHnpoBaHus 6 2 oAroroska 10 YCTHbI ONpocC
npon3BoacTea yCTHOMy onpocy
Tema 5. opraHnsaumm
NoAroToBka K o
5.|o6cnyxunBaHns 6 3 oAroroska 4 YCTHbIA OnNpocC
npou3BoAcTea yCTHOMy onpocy
WNtoro 54

5. O6bpa3oBarenbHble TEXHONOIUU, BK/IHOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHus
MynbTUMeaniiHas goopma obyyeHuns

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPO/S ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUsi AUCLUIINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTe/IbHOM paboThbl CTYAEHTOB
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Tema 1. OnepaTtuBHOe ynpasneHue NpoM3BoaCTBOM

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Tema 2. CopepxaHue, 0COOEHHOCTM U OpraHu3aLus Tpyaa onepauyMoHHOro MeHeaXepa
YCTHbI ONpoC , NPUMEpPHbIE BOMPOChI:

Tema 3. OcHOBbI OpraHu3auum npouecca BbiNo/IHEHUS onepauun

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Tema 4. achchekTUBHOro NNaHMpoBaHUA NPON3BOACTBA

YCTHbI ONPOC , NPUMEpPHbIE BOMPOChI:

Tema 5. opraHnsauum o6cnyXxmBaHusi NPoN3BOACTBA

YCTHbI ONpPOC , NPUMEpPHbIE BOMPOCHI:

Tema 6. UcTopusa pa3sutus ynpasneHus onepaumamm (MPOU3BOACTBOM) KakK HayKHu.
OCHOBOMONOXHUKU TEOPUU NPOU3BOACTBEHHOIO MEeHe O)XMeHTa

Tema . UToroeasi oopma KOHTpOns

[MprnMepHbIe BONPOCHI K 3a4eTy:
npun 1 ctp 35

7.1. OcHOBHas nuTteparypa:

KopnopatusHoe ynpaeneHue: YuebHuk / W.1O. Boyaposa. - M.: UH®PA-M, 2012. - 368 c.//
http://znanium.com/bookread.php?book=235024

KopnopatusHoe ynpaeneHue: YuebHuk / B.P. BecHuH, B.B. Kacomaos. - M.: HAL, MH®PA-M, 2013. -
272 c.// http://znanium.com/bookread.php?book=342890

Opexos, C. A. KoprnopaTuBHbIii MEHEOXMEHT [ONeKTPOHHbIA pecypc] : YyebHoe nocobue / C. A.
Opexos, B. A. CenesHes, H. B. Tuxommposa; nog obuw. pea. 8.9.H., npod. C. A. Opexosa. - 3-e n3g.
- M.: IapaTtenbcko-Toprosas kopnopaums "Hawkos n K-", 2013. - 440 c. //
http://znanium.com/bookread.php?book=415590

7.2. [lononHutenbHasa nuteparypa:

1. B.W. KysHeuos, C.A. Opexos, M.M. PomaHoBa, C.1O. AryanH Npon3BoaCTBEHHbI MEHEOXMEHT:
yyebHoe nocobue /. -M.: EAOW, 2011. - 184 c. ISBN 978-5-374-00086-3
tp://www.bibliorossica.com/book.html?currBookld=6504

2. C. A. Opexos, B. A. CenesHes, H. B. Tuxommposa KopnopaTtnBHblit MEHEOXMEHT: YyebHoe
nocobve /; non obuw.pea. 4.3.H., npodp. C. A. OpexoBa. ? 3-e u3n. ? M.: Iapatenbcko Toprosas
kopnopaums "Hawkos n K-", 2013. ? 440 c.ISBN 978-5-394-02144-2 //
http://www.bibliorossica.com/book.html?currBookld=7753

3. Oxedpgpwn Jlankep Nao Toyota: 14 npMHUMNOB MEHEAXMEHTA Beaylwen komnaHum mupa / ; Mep.
c aHrn. ? 7-e nsa. ? M.: AnbnuHa Mabnuwep, 2012. ? 400 c. ? (Cepusa "Monenn MeHeaxXmeHTa
Beaywmx koprnopauuin").ISBN
978-5-9614-1974-0//http://www.bibliorossica.com/book.html?currBookld=9511

7.3. UHTepHeT-pecypcChbl:
YyebHoe nocobue - http://kontrolni.narod.ru/34.pdf
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http://www.alleng.ru/d/manag/man014.htm - http://www.alleng.ru/d/manag/man014.htm

OnepaumnoHHbI MEHEOXKMEHT -
http://www.e-xecutive.ru/wiki/index.php/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%86%D0%B¢

[Mpon3BOACTBEHHbIN U ONEPALMOHHBIN MEHEOXMEHT - http://padabum.com/d.php?id=9067

CywHocCTb 1 coaepXaHue onepaumoHHOro MeEHeAXMeHTa -
http://www.fa.ru/institutes/vshgu/Documents/4.18.7_%D0%9B%D0%B5%D0%BA%D1%86%D0%B8%D19

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne oUCLMUNINHbI(MOAYNS)

OcBoeHve gncunnnuHbl "OnepaumnoHHbIl MEHEeOXMEHT" npeanonaraeT NCnonb3oBaHNe cnemywero
MaTepuanbHO-TEXHNYECKOro 0becneyeHuns:

MynbTumMeouiiHas ayautopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOUT U3 MHTErPUPOBAHHbIX UHXEHEPHbIX CUCTEM C €AMHON CUCTEMON YNpaBneHns, OCHaLEeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanv3auum noboi Buaeo n ayamno
nHGopMaLUK, NONYYEHNS N Nepeaaymn aNeKTPOHHbIX 4OKYMEHTOB. TUNOBas KOMNnekrauus
MyNbTUMEAMNAHOW ayANTOPUU COCTOUT U3: MyNbTUMEAMAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOMO
MPOEKLIMOHHOIO 3KpaHa, akyCTUYECKON CUCTEMBI, a TAKXEe MHTEPaKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IIOYAIOLWEN Ta4y-CKPUH MOHMTOP C AMaroHasnbio He MeHee 22 OI0AMOB, NEPCOHANbHbBIA KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTtukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOoH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHueM, MHTEPAENChHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTcs Kno4eBbiM
3N1EMEHTOM yNpaBNeHns, 00 beANHSIOWMNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, MPaAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowwmxcs B yA0OHON 1 DOCTYMHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCE C MCNONb30BAHMEM B NpoLecce 0by4yeHuns BCex
KopropaTtusHbIX pecypcoB. MynbTmeouniHasa ayamTopus TakXe OCHaLWeHa WMPOKOMONOCHbIM
LOCTYNOM B CeTb MHTEPHET. KoMnbloTepHOE 060pyn0BaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToanyeckas nutepatypa ons 4aHHOW OMCUMNIVHBI UMEETCS B HANNYUN B
9NEKTPOHHO-bMbnmoTeyHol cnucteme " brnbnmnoPoccurka", BocTyn K KOTOPOK NPenocTaB/eH
ctyneHtam. B SBC " bubnuoPoccurka " npeactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHO
nuTEpPaTypbl N0 rYyMaHUTapHbIM HaykaMm, BKoYatowme B cebs nybnmkauum Beaylmnx pOCCUNCKnX
n3patenbCTB ryMaHUTAPHOM NMTepaTypbl, N3OaHNS HA aHIMIMIACKOM S3blke BeOYLNX aMepPUKaHCKUX 1
€BPOMNENCcKMX 3[aTenbCTB, a TakXe peakne 1 ManoTupaxHble N3aaHns POCCUINCKNX PEMMOHANbHBIX
By30B. 9BC "BubnunoPoccurka" obecneunBaeT WNPOKMIA 3aKOHHbIA JOCTYN K HEOOX0AUMbIM A4S
obpasoBaTesibHOro npoLecca n3aaHnsaM ¢ UCMNoib30BaHMEM MHHOBALMOHHBIX TEXHOMOMMIA 1
COOTBETCTBYET BCEM TpebOBaHUSAM (helepasnbHbIX rOCyAapCTBEHHbIX 0Bpa3oBaTenbHbIX CTAH4APTOB
BbICLEro npodeccrnoHanbHoro obpasosanust (PrOC BI1O) HOBOro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNnWmnx POCCUNCKNX Y4EHbIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartenei Bedywmx By30B CTpaHbl, BbICOKOKBANUGIULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKIKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHoOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEaNnN, CAOBapU U CNPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CrieunanbHble Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteetcTByeT
BceM TpeboBaHMsAM hpenepabHbIX roCyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

MNporpamma coctaBneHa B cooTBeTCTBUM € TpeboBaHnsamMm @I OC BIO un yyebHbIM nnaHom no
HanpasneHunto 080200.62 "MeHeoXMeHT" 1 NPochno NOArOTOBKM YNpasneHve manbiM GU3HECOM .

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 810817314 5AE
CtpaHnua 8 n3 9. il YHI:I
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Mporpamma aucumnnnHbl "OnepaunoHHblii MeHeIXMeHT"; 080200.62 MeHeLXMeHT; fOoUeHT, K.H. YcTuHoB A.D.

ABTOpP(bI):

YctunHos A.D.

" 201 r.

PeueH3eHT(bl):

Masnosa A.B.

" 201 __r.
PerucTtpaumoHHbiii Homep 810817314 SAEKTPOHHBIH
CrpaHnua 9 n3 9. il V_H___;:EEEPCHTET

ARl 5 AN O HHT AHATKTAHEC AR CHICTEMA K



