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Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

Mporpammy oucumnnnHbl paspaboTan(a)(n) npodoeccop, a.H. (npodeccop) Abnaes .M. kadeapa
3KOHOMMYeckoi Metomonorum n uctopumn ObueskoHomMmyeckoe otaeneHme , lldar.Ablaev@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto ocBOEHUS AUCUMNNVHDI SIBNSIETCS (DOPMUPOBAHME Y MarMcTpoB OCHOBOMONAaratLero
NpeacTaBneHns 0 KOMMEPYECKUX 1 HEKOMMEPYECKMX OpraHn3aumnsix u 06 apcpekTVBHOM yrpaBneHum
MMW; aKTMBHOE OBNadeHne 3HaHUSIM SKOHOMNYECKOro MexaHn3ma MeHe 4 XXMeHTa.
npocTpaHcTBeHHoro OCHOBHbLIMY 3a4a4amy OUCLMNNHBI SBNSIOTCS 3aKpeneHne 1 paclumpeHmne
6a30Bbix 3HAHWI MArMcTPoB B 0611aCTU 9KOHOMUKI, B YACTHOCTW, U3YyHEHUNE KNTHOYEBbIX KOHLIEMLNI
MeHeOXMeHTa, POPMMPOBAHUN NpencTaBneHns 06 06nacTsx NPMMEHeHUs MeHe I XXMeHTa, co3aarb
METOO0/0rMYECcKyto OCHOBY [/1si NOCNEAYIOWEro N3y4eHusl, Kak OTAe/NbHbIX acrekTOB MEeHEIXMEeHTa,
Tak 1 ons OOPMUPOBAHNS LIeNIbHOrO MAPOBO33PEHUSI MPUMEHUTENBHO K YrNpaBieHYeCcKM
npobnemam.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

[aHHas yuebHas gucuunnnHa BkntodeHa B pasgen " M1.[B.1 ObweHay4yHbln" OCHOBHOWA
obpasoatenbHoi nporpammbl 020700.68 Meonorns n 0THOCUTCS K AUCUMNAMHAM MO BbIGOPY.
OcBauBaetcs Ha 2 kypce, 3 ceMecTp.

M1.0B1 OucumnnuHa "MeHeoXMeHT" oTHocUTCS K 6@30BOI YacTh y4ebHOro Lmkna ryMaHuTapHblx
omcumnnnd OOI marnctpatypbl 1 npeactasnsieT coboit 0606WeEHHBIR Kypc, HanpaBneHHbIA Ha
hopMMpoBaHMe Y CTyAeHTa pyHOaMeHTanbHoM 6a3bl 3HaHU B 06n1acT MEHEOXKMEHTA U NOBbIWEHWE
9KOHOMMYECKO rpaMoTHOCTM Byayuero cneunanucta. OHa Heobxoauma ans fanbHenwen ycnewHowm
npodpeccroHanbHON AeaTeNnbHOCTU cheumnanncTa, No3NTUBHOIO OYHKLMOHNPOBAHWS B YCIOBUSX
pbiHKa. Mpy 0CBOEHMMN AAHHOM AUCUMUNAMHBI HEOOXOANMbI 3HAHNS, MPMOBPETEHHBIE 0OYYaloWUMCS B
pes3ynbTate 0CBOEHUS OMCUMNANHBI "OKOHOMMUKA" npodpeccuoHanbHoro unkna OOl 6akanaspuarta
Nno HanpasneHuo NoaroTosku ['eonorus.

3. KomneteHuuu obyyarowierocs, hopMmpyemblie B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS crneaylowme KOMNeTeHUNn:

PacwmcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUN

OK-10 CnocobeH CamMOCTOATENbHO BblIbMpaTth U NPUMEHSATb Ha
(0BLweKkynbTypHbIE npakTuke MeTodbl U CPencTsa No3HaHUs AN OOCTUXEHMS
KOMNeTeHLmm) NOCTaBNeHHon Lenu
(OK-5
(0bLekynbTypHbIE FOTOB MPOSBNSATb MHMLMATUBY, B TOM YMCNE B CUTyauUsIX pucka
KOMreTeHuun)
OK-8 cnocobeH aHanM3mpoBaTh 1 afeKBaTHO OLEHNBATb
(OBILEKyNbTYPHbIE COOCTBEHHYIO 1 YyXYIO AeSTENbHOCTb, CNOCOBHOCTb
KOMI‘IGTGHLI,VYV?) aganTupoBaTbCs K HOBbIM CUTyaLmsM, pa3bnparbcs B

coumanbHbIx Npobnemax, CBA3aHHbIX ¢ npodbeccureit
OK-9 FOTOB K OCMbICIEHUIO U apryMEHTUPOBAHHOMN OLEHKEe
(0bLeKkynbTypHbIE NOCNeACTBUIA CBOEN NPOPeCcCOoHaNbHOM OeATENbHOCTM NpK
KOMNeTeHLmm) pa3paboTke 1 OCyWeCTBNEHNN COLMANbHO 3HAYNMbIX NPOEKTOB
MNnK-8 cnocobeH K Koonepauuy n pasfeneHunio Tpyaa B Hay4HoM
(npodpeccunoHanbHble KONnekTnBe, CnocobeH nopoxaaTb HOBbIE NOEN
KOMMeTeHuunn) (KpeaTMBHOCTb)

B pe3ynbTarte OCBOEHNA ONCUNMINHDBI CTYOEHT:
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Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

1. DONXEH 3HaThb:

COBPEMEHHbIE NMOAXO0Abl, TEOPUUN 1 MOLENUN YNPABNEHUS, XapaKTepn30?BaTb BO3MOXHbIE TEHAEHLNN
PasBUTUS MEHEOXKMEHTA N YNPABNEHYECKOW HaYKW; MPUHLMMNbI (PYHKLUOHUPOBAHNS N CTPYKTYPY
CVCTEMbl MEHEAXMEHTA, OCHOBHbIE OTHOLWEHUS B HEW; PYHKUMW, NPOLECCHI U TEXHONOMK
MeHeaoXMeHTa. VIMeTb NpeacTaBneHne o CyWHOCTU, MPOUCXOXAEHUN N acnekTax MeEHeoX ?MeHTa Kak
BUOE YENOBEYECKOWN NEATENbHOCTM U KakK HayKun; O METOA0MOMMYECKMX OCHOBAX COBPEMEHHOMO
Me?HeOXMEHTa 1 ero 9BOOLMN; O COAEPXATENbHbIX U (PYHKLIMOHAIbHBIX HaNpaBneHn?ax
COBPEMEHHOI0 MEHEAXKMEHTA

2. IONXeH yMeTb:

YMETb Bbl6|/|paTb " KOM6I/IHI/IpOBaTb mMomoenwu, cnocobbl 1 TEXHONOrnN yl'lpaB?fIGHVIFI B 3aBMCUMOCTWN OT
cnTyauunn; NpUMEeHATb Ha NMpakTuke pekoMeHgaunn Teopmn MeHenXxmeHTa

3. 0OMXEH BnageTb:

NPaKkTUYECKNMM HaBbIKaMn OpraHn3aumnn 1 ynpaBneHns, yCnewHo NpUMeHATb UX B fanbHenwen
NpodheccroHanbHOM AESTENbHOCT B 06NACTAX reonornm, reonankm, reoxXuMmnm, rmaporeonornm n
WNHXEHEPHOW reonornmn, HegTAHOM reonornm, 3K0N0rM4eCcKom reonornum (B COOTBETCTBUN C
NPOOUNIbHON HANPaBNEeHHOCTbIO)

4. nONXeH OEeMOHCTPMPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

Kypc npenHasHayeH ons marmcTpos, obyyatowmxcs no HanpaenexHuto 020700.68 Maructp reonorun.
Matepwuanbl pa3paboTtaHbl HA OCHOBE rocy4apCTBEHHOro 06pasoBartenbHOro cTaHaapTa u
nporpammbl, PEKOMEHA0BAHHOM y4ebHO-MeToan4YeCcKM 06 beanHeHnem By3os PP B obnactu
MeHexMmeHTa. [Mpn paspaboTke coaepXaHns Kypca u METOAMKMN Ero N3y4eHNs WMPOKO
MCMNONb30BaH OMbIT N3BECTHbLIX POCCUACKNX 1 3apybeXHbIX OM3HEC-ILKON N ¢0akynbTeTOB
MeHenoXMeHTa. B cogepxaHumn oTpaxeHbl COBPEMEHHbIE MOAX0Abl K TPAKTOBKE CYLWHOCTU U
npouecca MeHeaXMEHTA, COBPEMEHHbIE B3rNsAbl HA Ero CTPYKTYpy M doyHKUmn. Mpn paspaboTke
METOLMKM yNop cOenaH Ha akTUBHblE OOPMbl M METObl OCBOEHUS Yy4ebHOro matepuana - aHanms
CuTyaumin, npodoeccuoHanbHble 3a4a4m, CUTyauuMoHHble 3a0aHuns.

Ocoboe BHUMaHWe cnenyeT yaensiTb CaMOCTOATENbHOMY aHannuay CTyAEHTOB NOJyYEHHbIX
pe3ynbtatoB. OCHOBO ONSt YCMELWHOrO YCBOEHWS 3HAHWIA CTYIeHTaMU1 CNYXXUT HarnsgHoCTb
yyebHoro matepuana.

4. CTpyKkTypa U cogepxaHue OUCLUMNIUHBI MOAyNs
Obwas Tpya0eMKOCTb AUCLMINIMHBI cocTaBnseT 1 3a4eTHbix(ble) eanHuL(bl) 36 Yaca(os).
dopMma NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4eT B 3 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS OOMNycKa K 3ayeTy
28 6annos.

86 6annos n 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBopuTeNnbHO" (YOO0B.);

54 6anna n MeHee - "HeynoBNETBOPUTENLHO" (Heya.).
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Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunnmHe/ MOAynto
TemaTtnyeckui NnaH AucUMNAUHBI/MOAYNS

Buabl n yachl
Paagen ayauTopHOM paborThbl,
N i Couwcyfieern] RIS [Teue dope
MpakTnueckuelllaboparopHole
Jlekumn 3aHATUSA paborbl

Tema 1. SJIEMEHTbI

OPIrAHN3AUNN N TecTmpoBaHue
1'I'IPOLlECCA 3 1-3 1 2 0

YTNPABJIEHNA

Tema 2. CBA3YIOWMWE TectTuposaHue
2. MPOLIECCHI 3 3-5 1 2 0

Tema 3. DYHKLUNI TecTupoBaHue
3-lYNPABNEHUS 3 | 57 T 2 0

Tema 4. TPYTINTOBA4A TeCTUDOBAHME
4.|OVHAMUKA U 3 | 810 | 1 2 0 P

PYKOBOCTBO

Tema 5.

OBECIEYEHVE KOHTPONbHas
5.19PPEKTBHOCTU 3 11 0 2 0 paboTa

OEATENIbHOCTWU

OPIrAHN3ALUNI

Tema . Ntorosas 3a4et
" |doopma KoHTpONSA 3 0 0 0

NToro 4 10 0

4.2 CopepxaHvue JUCLUMNUHDBI
Tema 1. 3JIEMEHTbI OPFAHU3ALIMA U NPOLLECCA YNPABNEHUS
neKuunoHHoe 3aHsitne (1 4aca(os)):

1. OPTAHU3AUNW, MEHEOXEPbBI N YCINEWHOE YMNPABJIEHVE. 2. 3BOJTIOLUNA
YNPABJIEHYECKOW MbICIWN. 3. BHYTPEHHAA CPEOA OPIrAHU3ALWN. 4. BHEWWHAA CPEOA
B BU3HECE. 5. COUMAJIbHAA OTBETCTBEHHOCTb N STUKA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

OpraHn3aunoHHbIe OTHOWEHMWS B CUCTEME MeHeaXMeHTa. OpraHu- 3aUnOHHbIE CTPYKTYPbI 1
MexaHun3Mbl. MogenvpoBaHue cutyaumnin n paspaboTka pelweHunii. KoMMyHMKaumm B ynpaBneHuu.

Tema 2. CBA3YHOLWUE NMPOLLECChbI
nekumnoHHoe 3aHsitTne (1 yaca(os)):

6. KOMMYHUKALINW 7. MPUHATUE PEWEHWIA 8. MOLENV N METOLbI MPUHATSA
PEWEHNI

npaKkTudeckoe 3aHsitne (2 yaca(os)):
MoTrBauunsa 0eaTenbHOCTU B MEHEOKMEHTE.
Tema 3. DYHKUNUN YINPABJIEHUA
JNeKunoHHoe 3aHsitne (1 yaca(os)):

9. CTPATEI'MHECKOE MTAHUPOBAHWE 10. NMITAHNPOBAHWE PEANTU3ALUNN CTPATEI N
11. OPTAHM3ALNA BSAUMOOENCTBUA N NMOTHOMOYNA 12. MTOCTPOEHUE
OPIrAHN3AUNN 13. MOTUBALINA 14. KOHTPOI1b

npaktnyeckoe 3aHsitne (2 4aca(os)):

CywwHoCTb Npouecca NPUHATUS YNpaBieHYeCKUX peleHnii, CTpyK- Typa 1 9NEMEHTHI.
Knaccudpmkauns ynpasneH4ecknx peleHui.

PernctpaunoHHbin Homep 343014 oy PAEKT H
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Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

Tema 4. TPYNNOBAY OMUHAMUKA U PYKOBOLOCTBO
JNleKunoHHoe 3aHsitne (1 yaca(os)):
15. FTPYMNMOBAA ONHAMUKA 16. PYKOBOACTBO: BJIACTb N NNMYHOE BITMAHUE 17.

NMAOEPCTBO: CTUI1b, CUTYAUNA N SDPDEKTUBHOCTDL 18. YIPABJIEHVE KOH®JIMKTAMN,
N3MEHEHNAMU NN CTPECCAMA

npaktnyeckoe 3aHsitne (2 4aca(os)):

[MnaHupoBaHve 1 NpoBeaeHne CoBeLaHU.

Tema 5. OBECINEYEHUE S®PEKTUBHOCTU OEATE/IbHOCTU OPTrAHU3AL NN
npakTnyeckoe 3aHsitne (2 4aca(os)):

19. YNPABJIEHVE TPYOOBbIM PECYPCAMU 20. YTNPABNEHWE NMPOVU3BOOCTBOM:
CO30AHNE OMNEPALUNOHHOW CNCTEMbI 21. YTIPABJIEHWE NMPON3BOOCTBOM:
OYHKUMOHMPOBAHWE OMNEPALUMOHHOWM CUCTEMBbI 22. YTIPABJIEHWNE
NMPON3BOOUNTEJIBHOCTbBIO: KOMIMJIEKCHbBIN MOAX0 [,

PernctpaunoHHbin Homep 343014
CtpaHnua 6 ns 13.



Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

4.3 CTpyKTypa 1 copgepxaHume caMOCTOSITENIbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Bupbl
- CDOprI KOHTpoOns
Paspen Hepnens | camoctositenoHon [TpyA0eMKOCTb b
N AducuunnnHbl C"zmec'rpcemecrpa paboTbl (B wacax) caMOCTOﬁ’"e"bHo"
CTyOEeHTOB paboTel
Tema 1. JIEMEHTDI
OPIrAHN3ALUNN U noaroToBka K
1. MPOLIECCA 3 1-3 TECTMPOBAHUIO S TecTiposanine
YMPABJTEHUA
Tema 2. CBA3YIOWWE noaroToBka K
2. MPOLECCDbI 3 35 TECTUPOBAHUIO 4 TecTposaHie
Tema 3. DYHKL NN nogroToeka K
3-\Y[IPABNEHVS 3 | 37 |rectuposanmio 4 |recTvposarune
Tema 4. TPYTTOBA4A NOArOTOBKA K
4. g)l’/lll_'éo‘é\ﬂom,ﬁ(éTVéO 3 8-10 TECTIPOBAHMIO 4 TecTnposaHue
Tema 5.
OBECTEYEHVE noaroToBka K
5./ PEKTVBHOCT 3 11 [KOHTpONbHOIA 5 Kg’g;ﬁg”b”a"
LEATENBHOCTU pa6ote P
OPIrAHN3ALNN
WNtoro 22

5. O6pa3oBarenbHble TEXHONOIMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

I"Iposo,umcsi nekunm n naﬁopaToprle 3aHATUA C NCNONMb30BaHNEM KOMIMbIOTEPOB. Bonblas yactb
Martepmnana ndy4Haetcsa CaMoCTOATESIbHO.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUsi AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboTbl CTYAEHTOB

Tema 1. 9JIEMEHTbI OPFAHU3ALLMA U NPOLLECCA YNPABNEHUS
TEeCTUpPOBaHVE , MPUMEPHbIE BOMPOCHI:

MoTpebHOCTb N HEO6XOAMMOCTL B ynpaBneHun. MeHeoXMEHT: NOHS- TUe, CYWHOCTb, Lenu, 3aaadw.
OCHOBHbIE XapaKTEPUCTUKUN CUCTEMBI yNpas- neHns. OpraHnaaums Kak 06bekT ynpaBneHms,
OCHOBHbIE NPU3HAKN 1 BUObl opraHn3auunii. [1o3muns yrnpaeneHms B opraHn3aumm, BepTukanbHoe v
ropu- 3oHTanbHoe pasaeneHve Tpyna. PyHKUMM MEHEeOXMEHTA: NNaHNPOBaHNE, Op- raHN3auuns,
MOTUBALNS N KOHTPONb. MeTomonornyeckne OCHOBbI MeHe o X- MeHTa. VIHdppacTpykTypa
MeHeaXMeHTa. CUCTEMHbIV, MPOLECCHbIA U CUTya- LIMOHHBIA NoAxo4bl K ynpasneHuto. Ponu
MeHenxepa no . MuHubepry, ypoBHM MeHeoXMeHTa. YnpaBneH4Yeckne KoMNeTeHUnn MeHeaxepa.
CoO0T- HoWeHWe NOHATUIA ?MeHedxep? 1 ?npeanpuHuMaTens?.

Tema 2. CBA3YHOLWUE NMPOLIECCbI

TecTMpoBaHue , NpMMepPHbIE BONPOCHI:

WHTerpaunoHHble npouecchl B MeHeaXMeHTe. CylWHOCTb KOMMYHUKAUWOH- HOMO npoLecca, ero pofb
B yNpaBneHun. YpoBHM KOMMYHUKaUUA. KOMMyHUKaA- UMOHHbIE ceTn. Moaenb KOMMYyHUKaLUMOHHOIO
npouecca 1 Npobnembl, BO3HU- Karowme npu ee PyHKUMOHNPOBaHUW. MeXNNYHOCTHbIE 1
opraHu3aumoHHble 6apbepbl B KOMMYyHUKALUMUSX, CNOCODbI X NPeoaoneHns. AHann3 KOMMyHMKaLum-
OHHbIX CTUNEN B paboTe pyKoBOAMTENS

Tema 3. PYHKLU U YINPABJIEHUA

TecTnpoBaHune , npmMMepHbIe BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma aucumnnuHbl "MeHeaxmeHT"; 020700.68 Neonorus; npodpeccop, 4.H. (npodgoeccop) Abnaes U.M.

OnemMeHTbl BHYTPUMPMEHHOrO NnaHnpoBaHms. Ctpaternyeckoe ynpasne- HUE: CYLHOCTb,
HeobxoaMMoCTb, NpuHUMNLI. Mogenb ctpaterndeckoro ynpaene- Hus. Muccust opraHmsaumm. Lienm
opraHusaummn n nx xapaktepuctuka. Knaccudovkaums ctpaternin. ObnacTtu BblpaboTky cTpaterum.
OTanoHHble cTpaternm busHeca. Ctaanm BbINOMHEHNS CTpaTErnu.

Tema 4. FTPYNNOBAA OUHAMUKA U PYKOBOOCTBO
TECTMPOBAaHWE , MPUMEpPHbIE BOMPOChI:

"pynnbl kak 06beKT ynpasneHus. Moaxonbl k knaccugukaumm rpynn. OcobeHHOCTM ynpaBneHms
HedpopManbHbIMK rpynnaMmn: NPUYnHb 06pa3oBaHUs, XapakTePUCTVKKN, MPUHLIMMbI ypaBneHus.
Stanbl passuTNS rpynnbl: oopMmpoBaHune, bypneHre, HopMnpoBaHne, paboTa, pacopMmpoBaHue.
dak- Topbl, ONpeaensowme pesynbTaTmBHOCTb PaboTbl rPynnbl: pa3mMep, COCTaB rpynnbl, Lem
NeaTenbHOCTU, pofieBas CTPyKTypa, rpynnoBble HOPMbI, CM0- YeHHOCTb AeHNe Y4aCTHUKOB
coselwanus. lNposeneHne coselwaHuns. OueHka adpdPeKTUBHO- CTK coBelaHns. AHanus ?nons cun?.

Tema 5. OBECINEYEHUE 3PPEKTUBHOCTU OEATENNIbHOCTU OPFTAHN3ALLIUN
KOHTponbHas paboTta , NpUMeEpPHbIE BONPOCHI:

dakTopbl NPOEKTUPOBAHUSA opraHn3aumn. OpraHn3aums B3anMoaencTBUS U NOAHOMOYNS. Tunbl
nonHomou4nin. PacnpeneneHne npas 1 OTBETCTBEHHOCTU. TU- Mbl OPraHnN3aLMOHHbIX CTPYKTYP Mo
B3aMMOLENCTBUIO C BHELLHEN Cpeon, No B3auMOLAENCTBUIO C 4eNoBEKOM. LIeHTpann3oBaHHbIe 1
JeLeHTpann3oBaHHble opraHmsaumn. HoBoe B TMnax opraHn3aumni: sgxokparmnyeckas,
MHOroMepHas, nap- TucunaTuBHas, npeanpuHuMaTenbckas, OPUEeHTUPOBAHHAA Ha PbIHOK.
B3aumogeii- cTBMe cTpaTternm u opraHn3aunoHHo CTPYKTypbl. Beibop 1 oueHka adhdeKTUBHO- CTH
opraHM3aunoHHOn cTpykTypbl. OpraHn3aumoHHas KynbTypa.

Tema . UToroesasi popma KOHTpons

[MpyvmMepHbIe BONPOCHI K 3a4eTy:
Bonpochl k 3a4eTy

1. OpraHuzaumu. Yto obecneymBaeT ycnex opraHm3aunin?
2. KTo Takne MeHenxepbl, U 4TO OHW OenatoTt?
3. YnpaeneHune, HanpasfeHHOE Ha ycnex

4. Nooxoabl HA OCHOBE BblAENEHNS Pa3nn4HbIX WKOonN: I'IpOLI,GCCHbIVI noaxon, CUCTEMHbIA NOOX04,
CVITyaLI,I/IOHHbII7I noaxon

5. BHyTpeHHAS cpefa opraHn3aumm

6. BHyTpeHHne nepeMeHHble

7. B3anMocBSA3aHHOCTb BHYTPEHHUX NEePEMEHHbIX

8. OpraHusaums u ee cpega

9. XapakTepuCTUKN BHELHEN cpebl

10. Cpegna npsMoro BO34encTeuns

11. Cpefia KOCBEHHOro BO34enCTBmA

12. MexoyHapogHoe OKpyXeHune

13. Kakune oCHOBHble NepeMeHHbIe B OpraHm3aunn cneayet y4uTbiBatb PyKOBOACTBY?

14. OnuwuTe KpaTko OCHOBHbIE KOHLENUUN, NMEIoWMe OTHOWEHME K CTPYKTYpe OpraHvu3aumnm.
15. OnuwunTe obwme TUNbI TEXHONOTUIA, KOTOPbIE UCMOMb3YIOTCS B COBPEMEHHbIX OpraHn3aLmnsx.

16. Mouemy 3anaHns paspabaTbiBalOTCS U pacnpenenstoTCs B COOTBETCTBUN C BEPTUKANbHBIM U
rOPM30OHTa/NbHbBIM pasfeneHem Tpyaa B opraHMsaunm?

17. MNoyemy paspaboTka Lenei SBNseTcs MOWHbIM CPEACTBOM KOOPANHALMN CO CTOPOHbI
pykosoacTtea?

18. Yto Takoe TexHonorus no onpegenerHnto erisuca n Neppoy?

19. OnnwuTe KpaTKo kKnaccugomkaumo TexHonorum no Byasopa n ToMNCOHy.

20. NoyeMy pykoBoacTBO 06513aHO OCO3HABATb B3aMMOCBSA3b BHYTPEHHUX NEPEMEHHbIX?
21. KakoBbl KOMMOHEHTbI COLUNOTEXHUYECKOW MOACUCTEMbI?

22. OnpepennTte Takme NOHATUS Kak LeHHOCTUN, OTHOLWEHNS, 00apPEeHHOCTb 1 BOCAPUSATHE.
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Ponb 6u3Heca B obuiecTse

CoumnanbHas OTBETCTBEHHOCTb Ha NpakTuke

OTuKa 1 COBPEMEHHOE ynpaBneHne

MNoBbiweHne nokasaTtener STUYHOCTU NOBEAEHNSA

MNpouecc KOMMyHUKaUUA 1 3PAEKTUBHOCTb ynpasieHuns
KoMMyHm1KaumnmoHHbI npoLuecc

MeXnMYHOCTHbIE KOMMYHMKaLNN

OpraHun3aunoHHble KOMMYHKKaLMK

MNpupona npouecca NPUHATUS peLeHnia

PaunoHanbHoe peweHne npobnem

[pyrve gaktopsbl, BAMAOWME HA MPOLECC MPUHSATUS YNPaBAEHYECKUX PeLeHNi
Hayka ynpasneHus

MognenuposaHue

MeTonbl MPUHATUS peLeHni

MeToabl NPOrHO3MpoBaHUS

CywwHOCTb, (OYHKUMUM 1 BbIrOObl CTPATErMYeCKoro NNaHnpoBaHns
Llenn opraHusaumm

OueHka 1 aHann3 BHewWHen cpebl

anaBnqueCKoe obcnenosaHne BHYTPEHHUX CUNbHbIX U cnabbix CTOPOH opraHmnsaunn

N3yyeHune cTpaternyeckmnx anbtepHaTus
Peannsaumns ctpaterndeckoro nnaHa (AnoHus, CLUA)

YnpaBneHve peanuaaumeri CTpaTernyeckoro niaHa v KOHTPOsb 3a ero BbiNOSHEHUEM

OueHka cTpaTernyeckoro nnaHa

HenernposaHne, 0OTBETCTBEHHOCTb 1 MOHOMOYUS
INnHeliHble N annapaTHble (lWTabHble) MONHOMOYMS

S dekTMBHAsa opraHnaaums pacnpeneneHns noaHoOMo4Yni
Bbi6bop CTpyKTypbI

LenaptameHTanmsauns

ADanTuBHbIE CTPYKTYPbI

LleHTpannaoBaHHble N AeLeHTPanM30BaHHbIE OpraHn3auum
CMbICn 1 9BOMIOLMSA MOHATUS MOTUBALUS
CopnepxarenbHble TEoOpUn MOTMBaLUN

MNpoueccyanbHble TEOPUK MOTMBALUA

MoTuBauusa n komneHcauus

CylWHOCTb M CMbICA KOHTPONSA

Mpouecc KoHTpoNns

MNoBeneH4Yyeckne acnekTbl KOHTPONS

XapakTepucTukmn agpdPeKTUBHOIO KOHTPONS
NHdhopMaunoHHO-ynpasnsowme CMCTEMbI B NIAHUPOBAHUN 1 KOHTPONE
["pynnbl 1 UX 3HAYUMOCTb

Passutrne HedpopmanbHbIX OpraHn3aunin n Nx xapakTepUCTUKN
YnpaeneHne HedoopManbHOW opraHn3aunem

Kak noBbICUTb 3pdOEKTMBHOCTb rpynn

Bnactb, BnuaHue, nuoep

dopMbl BNacTu 1 BANSHNSA

YbexaeHune n yyactue

[NpakTnyeckoe Ucronb3oBaHne BANSHUA
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70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

O630p Teopwuii nnoepcTea

MNoBeneH4yecknin Noaxon K NMaepcTey

CTtunb, yooBneTBOpeHME 1 NPOU3BOANTENBHOCTb
CwntyaumnoHHble noaxobl K apeKkTMBHOMY NNAEPCTBY
AnanTuBHoe PyKOBOACTBO. 3aK/OYUTENbHbIE 3aMeyaHuns
MNpupona KOHNMKTa B OpraHn3aLmm

YnpasneHne KOHPANKTHOM cuTyauunen

MNpupona opraHN3aLNOHHbIX U3MEPEHUI

YnpasneHne nameHeHmsamm

OpraHunsaumoHHoe passuTune

Mpupona ctpecca

CTtpeccoBbli CTUNb XU3HU

dopmrpoBaHne TpyLoBbIX PECYPCOB

Pa3suTtre TpyLnoBbiX pecypcos

MNoBbllweHKe Ka4yecTsa TPyLOBOM XNU3HU

CuncTeMHbIn Nogxo4 K ynpasneHuio onepaumsamm
Bornpocbl aTukun B ynpasneHum npon3soacTBOM
[MpoekTnpoBaHne n3oenunin n NPOLLECCoB B NPON3BOACTBE
MNpoekTnpoBaHne NPoayKTOB U NPOLIECCOB B cdoepe ycnyr
[Mpon3BOACTBEHHbIE MOLWHOCTN, MECTOPACMONOXEHWE, MPOEKTHbIE PELEeHNS
MNpoekTnpoBaHue paboT N HOPMMPOBaHUE Tpyaa
OnepaTtnBHOe ynpasneHue Npon3soLCTBOM
MNnaHvpoBaHue Bbinycka Npoaykumnm

YnpaeneHne 3anacamu

OnepaTtunBHoe ynpasneHve Npon3soLCTBOM

YnpaeneHune npoekramu

MeToapbl ynpasneHus npoektTamu

ObecneyeHune kavecTsa

KomnnekcHbI noaxoL K BOnpocam npon3soavTeNbHOCTU
YnpasneHvue no KpuTepuio Npon3BoanTeNIbHOCTU

100. KoMMyHUuKaLmmn, NpuHATE PEEHNn 1 PyKOBOLACTBO B Aene obecneyeHuns
NPON3BOAUTENIbHOCTU

101. HoBoe B yrnpaeneHuu npon3BoanTeNbHOCTbIO Tpyda

MakcumanbHbIi CyMMapHbIii 6ann no pesynbtataM KOHTPObHOM paboTbl U BbIMNONHEHUS
npakTuyeckux 3agaHui - 40.

OueHka akTMBHOCTW CTyAEHTOB BO BpeMsi nabopatopHbix 3aHATUiA - o 10 6annos.
MakcumanbHbiin 6ann Ha 3aveTe, ak3ameHe - 50 .

7.1. OcHOoBHas nuTeparypa:

Crparernyeckuini MeHeoXMeHT: YuebHuk / B.A. BapvHos, B.J1. XapyeHko; IHCTUTYT 9KOHOMUKN 1
domHaHcoB "CuHeprus". - M.: UH®PA-M, 2005. - 237 ¢. URL:
http://znanium.com/bookread.php?book=84633

MeHepnxmeHT. B 3-x kH. KH. 3. YnpaBeneHue cembein, [OMALIHUM XO35MCTBOM, NEepPCOHaNbHbINA
MeHeOXMeHT: N3bpaHHble ctatbn / C. . Pe3nuk. - M.: HAL MH®PA-M, 2013. - 263 ¢. URL:
http://znanium.com/bookread.php?book=368416
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BeeneHune B MeHeXMeHT: YuebHoe nocobuve / C.L. Pe3Huk, V.A. UrowwnHa; Moa ped. npodp. C. 1.
Pe3Huka - 2-e usg., gon. - M.: HAU Nugopa-M, 2012. - 416 c. URL:
http://znanium.com/bookread.php?book=244308

7.2. lononHutenbHasa nuteparypa:

OCHOBbI 1 MEHEXMEHT MPOMbILWIEHHOR 3Konorum : yyeb.nocobue ans cneumanuanp.Lk., Ki.,
nvueeB, NPOECCUOH.TEXH.YHYUNULL, KONNEOXEN C 9KOI., 3KON.-9KOH.YK/IOHOM, Ans NPOCBET.paboThl B
0bweobpasosar.lK., B CUCTEME yupexaeHuin gon.obpasosanus / MNon pen.A.A.MyxyTamHosa .?
KasaHb : Marapudp, 1998 .? 403c.

LncceptaumnoHHblii MeHeoXXMeHT B Bonpocax u oteetax / H.W. Apuctep, C.[. Pe3Huk, O.A.
CasbikmHa; MNog obw. pen. d.U. Wamxanosa. - M.: UH®PA-M, 2011. - 256 ¢. URL:
http://znanium.com/bookread.php?book=215444

AHTUKPU3UCHBIN MeHeaxmeHT: MoHorpadgoms / B.B. KykywkunHa. - M.: UH®PA-M, 2011. - 328 c.
URL: http://znanium.com/bookread.php?book=205744

7.3. UHTepHeT-pecypcCbl:

ALMUHMCTPATMBHO-YNpaBneHyeckunii MopTan - Mybnukauumn no 3KOHOMUKE, OMHAHCaM,
MEHEOXMEHTY U MapKeTuHry. - http://www.aup.ru

Noewn (v cynepunaoen) B cgpepe busHeca. - http://superidea.ru

KoHcanTtuHrosbin cant. Matepuansl aHanmsa n uccnenoBaHuim KOMNaHun, pekomeHgawumm rno
CTPYKTYpam, oOpMMpPOBaHUIO KyNbTypbl 1 T.4. - http://www.consulting.ru

KopnopaTueHbIii MeHe o XMeHT. MaTtepuanbl 1 nybnvkauum no BCem oTpacnsiM MEHeOXMEHTA, B TOM
yncne TeopeTnKo-MeToa0/I0rn4eckoro xapakrepa. - http://www.cfin.ru

MopTan "Pyccknin MEHEOXMEHT", HA KOTO?POM MHOIrO KOHKPETHbIX MPUMEPOB U UANOCTPALNA 13
XWN3HN COBPEMEH?HbIX POCCUMIACKUX OpraHn3aunii, MONE3HbIX 15 BbIMOMHEHNS KOHTPOMbHOW Y
KypcoBoW paborT. - http://mc-ma.narod.ru/portal.htm

My6nnkauun, ctatbh U METOOMYECKME MATEpPManbl MO MEHEOXXMEHTY. - http://www.profy.ru

Cait xypHana "lMpobnembl TeOpMM 1 NPakTUKK ynpaenenns". MNybnukaumm, ctatbn n METOANYECKUNE
mMartepuarnbl N0 MEHEOXMEHTY. - http://www.ptpu.ru

Canr "Passutne busHeca". Matepumanbl No opra-HU3aunoHHOMY OU3aiHy U aHanuM3y opraHm3aumin. -
http://www.devbusiness.ru

9KOHOMUKC OH-nanH. CO0pHUK pas3HO0OpasHbIX PECYPCOB MO 3KOHOMMKE U MEHELXXMEHTY, B TOM
4ymcne aneKkTPOHHbIE Bep?Ccum Knaccmyeckmx Tpynos. - http://www.econline.h1.ru

8. MarepumanbHo-TexHU4YeckKoe obecrneyeHne oUCLUMIUHBI(MOOYNS)

OcBoeHve gncunnnuvHbl "MeHeoXMeHT" npegnonaraeT UCNONb30BaHWE CneayroLlero
MaTepuanbHO-TEXHNYECKOro 0b6ecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

NEKLMOHHbIE ayANTOPUN, KOMIMbIOTEPHDIV KNACC C BbIXOAOM B MHTEPHET
MNporpamma coctaBneHa B cooTBeTcTBUM C TpebosaHnamm @I OC BIMO un yyebHbiM nnaHom no

HanpasneHuno 020700.68 "lMeonorma” n marnctepckon nporpamme CoBpeMEHHbIE reodouamnyeckme
TEXHONOrMn NMOWCKOB U pa3Benkn MECTOPOXAEHWI YrIeBOOOPOLOB .
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