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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
gomHaHcoBOro MmeHeoxmeHta OTaeneHne MeHegxmeHTa , dinara.safina.1977@mail.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHLLenunn n Mogenn CoBpeMeHHOro ctparern4eckoro
Me-HeO>XXMeHTa, NHHOBAUMOHHbIE MOAXO0Obl K pelweHntO KNo4YeBbIX np06neM ynpasneHuns
cTpaTterm4ecknm pa3BnTmneM;

- HA OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs NCMOb30BaTbh METOAbI CTPATErMYECKOro aHa-nn3a u
JPOPMMPOBAHMS KOHKYPEHTOCNOCOOHbIX CTpaTeruin, CTpaTtermnieckoro NporHo3npo-BaHms n
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
9bheKkTNBHOE pa3BuTe PPM B YCNIOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHaln3a NpakTUn4eCKnx cmyauvuh, CNCTEMHOIo n cntyaunoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpuUHATUA ynpaBieHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasosaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.5 MpodheccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodpeccmnoHanbHom) yactn. OcBamBaeTcs Ha 3 Kypce, 6 ceMecTp.

[aHHas oucumnnuHa oTHocuTes K umkny B.3.: npodpeccrnoHanbHbiii Lukn, 6asosas
(obwenpo-dheccunoHanbHas) 4yacTb.

Kypc "Ctparternyecknii MEHELXXMEHT" SBNSeTCA 0093aTeNbHON ANCLMNIMHON NO CNeLManbHO-CTH
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMU AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaunn”, "MapkeTuHr".

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka

LLincpp komnereHumu npuobpetaemMon KOMMNEeTeHL MU
? OK-10
(0bLwekynbTypHbIE CTPEMNEHME K NMIMYHOMY U NPOPECCUOHANTbHOMY CaMOPasBUTUIO
KOMMeTeHuun)
? OK-5 BnageHue KynbTypoi MblWNEHNS, CNOCOOHOCTb K BOCMPUSATUIO 1
(0BLwekynbTypHbIE aHanuay nHgopMaLmmn, NoCTaHOBKE Lienu 1 Bolbopy nyTen ee
KOMNeTeHLmm) LOCTUXEHUS
? OK-6 MEHWE NOrM4YeCcKn BEPHO, apryMEHTMPOBAHO N SICHO CTPOUTb
(oBwekynkTypHLie yCTH 0 Y MUCbMEHH KE) e,'-lbp ! P P
KOMMeTeHuun) ycTHy yop
? OK-7
(0BLeKkynbTypHbIE FOTOBHOCTb K KOOMepaummn ¢ Konneramu, pabote B KONNeKTNBE
KOMMeTeHuunn)
? OK-8 6
(OBILEKYNIbTYPHBIE CMOCOOHOCTb HAX0A4MTb OPraHN3aUNOHHO-yNpaBieHYeckmne
KOMMIETEHLM) PELEHNS U TOTOBHOCTb HECTW 3@ HUX OTBETCTBEHHOCTb
? OK-11 MEHWNe KPUTUYECKU OLEHMBATb NNYHbIE LOCTOMHCTBA U
(0BLwekynbTypHbIE )I-/|e,D,OCTaTFI)(VI
KoMMeTeHuunn)
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Pacwmndpposka

LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU
? OK-20 CNOCOBHOCTb Y4nTbIBATb MOCNEACTBMSA YNPABNEHYECKNX
(0BLeKkynbTypHbIE peleHnii 1 OeNCTBUA C NO3NLUN coLManbHOM OTBETCTBEHHOCTH
KOMMeTeHuunm)
? MK-1
(npodheccunoHanbHbIe 3HaHWe OCHOBHbIX 3TarnoB 3BOMOLUN YNIPaBNEHYECKON MbICIN
KOMreTeHuunn)
? MK-10 CNocobHOCTb y4acTBOBaTb B pa3paboTke MapKeTUHIOBOM
(npodheccunoHanbHble cTpaTterun opraHusauni, nnaHMpoBaTb U OCYIECTBNSATb
KOMNeTeHLmm) MeponpusaTUS, HanpasneHHble Ha ee peannsaumnio
? MK-15 rOTOBHOCTb y4aCTBOBaTb B pa3paboTke cTparternm
(NMpodheccmoHanbHble opraHmaauunm, UCNonb3ys NHCTPYMEHTapUi cTpaTernyeckoro
KOMMNeTeHunm) MEHeoXMeHTa
? MK-16 CMNOCOBHOCTb Y4MTbIBATL ACNEKTbl KOPNOPATUBHON COLMANBbHOW
(npodheccunoHanbHble OTBETCTBEHHOCTW Npu pa3paboTke 1 peanusauny ctpaternm
KOMNeTeHLmm) opraHusauuun
? MK-24
(NPOMECCHOHANbHbIE CMoCcOBHOCTb pewarb yrnpasieHYeckme 3aaaqn, CBS3aHHble C
KOMNeTeHLIN) onepaumMsiMm Ha MMPOBbLIX PaHKax B ycnoBmsax rnobanusaumm
2 MK-30 3HaHWe 3KOHOMUYECKNX OCHOB MOBEAEHMS OpraHn3auni,
(.I'IpO(}peCCI/IOHaﬂbeIe npencTasneHne 0 PasnuyHbIX CTPYKTypax pbiHKOB U
KOMMETEHLNN) CNoCcoBHOCTb NPOBOAMTL aHaNN3 KOHKYPEHTHOM cpeabl 0Tpacnu
? IK-48 YMETb Haxo04MTb M OLEHNBATb HOBbIE PbIHOYHBIE BO3MOXHOCTM
NpogoeccroHanbHbl
(KOF:/II'ICSTGHLI,VIVI) © n doopmynnpoBaTb GusHec-naeto
? MK-9 CNOCOBHOCTb aHaNU3npoBaTh B3aMMOCBSA3M MEXAY
(npodheccunoHanbHble PYHKLMOHANbHbIMK CTPATErMSIMU KOMMAaHWUA C LeNbio
KOMNeTeHLmm) NOAroToBKN cHaNnaHCUPOBAHHbIX YPABIEHYECKMX PELEHWIA

B pesynbTaTe 0CBOEHUS OUCUUMANHBLI CTYOEHT:
1. DONXEH 3HaThb:

- Teopun aBontounn ynpaeiieHUs, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUMN Pa3BnUTNUA CTpaTe-r’m4eckoro
MEeHEe O XMEeHTAa,

- npouecc pa3paboTkn 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nuyHbIe KNnaccuukaLmnm CTpaTernin: KOHKYPEHTHbIX, HACTynaTeNbHbIX, 0BOPOHN-TENbHbIX,
MapKETMHIOBbIX, MHHOBALMOHHbIX, CTpaTErnin pocTa, ameepcudomkaumm n ap., yCnoBus mx
NPUMEHEHNS, [OCTOUHCTBA, HEAOCTATKM U PUCKN;

- MeTOObl NOPTHPENbHOro aHann3a;
- YCNOBUS peann3aumm ctpaTernm n MetTodbl KOHTPONS 3a BbIMOMHEHNEM CTpaTernu.

2. DONTXEH yMeTb:

- aHaNM3MpPOoBaTb BHYTPEHHIOIO 1 BHEWHIOIO Cpeay opraHnu3auunm
- BblpaxaTb CBO€E BUAEHWE, 3aMbiClibl, naen n obecneymBatb 3MEKTUBHYIO KOMMYHUKA-LINIO;
- POPMYNNPOBATb MUCCUIO, BUAEHWE W LIENV OpraHn3aumu;

- 0O6HapyXuBaTtb BO3AENCTBME BHEWHErO OKPYXEHNS Ha onpeaeneHne uenein n ctpaterny pa3smntus
opraHusaumu;

- aHanNM3npoBaTb NPUMEPbl NPaKTUYECKOro NPUMEHEHNS CTPATErNiA HA POCCUINCKMX U 3a-pyDOeXHbIX
NpPeanpusTusX;

- p8.3pa6aTbIBaTb CTparteruto opraHmsaunm, ncnonb3ys MHCprMeHTapMVI cTpaterm4ecko-ro
MEeHE O XMEHTA,
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- NNaHNPOBATL U OCYLLECTBISAT MEPOMNPUSTUS, HANPaBNEHHbIE HA peann3auuno ctTpaTe-rmu;
- OLLeHNTb 3PIEKTUBHOCTb CTPATENMYECKOrO YrpaBNeHUSs.

3. DONIXEH BnafeThb:

- TEPMUHONOMMYECKUM annaparom gucumnnnHbl "CTparermyecknin MEHeoXXMeHT";
- MeTogamu NpoBeLeHNst KOHKYPEHTHOrO 1 NOPTAENbHOro aHannaa;

- MeTogamu npuema yrnpasfieHYeCcKmX pelleHnii;

- MeTofgamu pa3paboTky anbTepHATUBHBIX CTpaTerni

4. NONXeEH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

3HaTb:

- Teopun aBonoUnn yrpaBieHUA, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUWN pa3BnUTNUA CTpaTe-rm4eckoro
MEeHEOXMEHTA,

- Npouecc pa3paboTku 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nunyHble Knaccugomkaumm CTpaTeFMVIZ KOHKYPEHTHbIX, HaCTynaTe/lbHbIX, O60pOHVI-TeJ'IbeIX,
MapKeTUHIroBblX, "HHOBALUWMOHHbIX, CTpaTeFMVI pocTa, ansepcudoukaunm n ap., ycnosus nx
NPpUMEHEeHA, LOCTOUHCTBA, HEOOCTAaTKN N PUCKN,

- METOObl MOPTHPENBHOrO aHann3a;

- YCNOBUSA peanusaummn ctpaternm n MeTodbl KOHTPONSA 3a BbINONIHEHWUEM CTpaTErnu.

YMmeTb:

- aHanM3npoBaTb BHYTPEHHIOKO U BHELLHIOK Cpely opraHn3auuu

- BblpaxaTtb CBOE BUAEHME, 3aMbiCbl, naen 1 obecnednsatb achPEKTUBHYIO KOMMYHUKA-LINIO;
- joopMynunpoBaTb MUCCUIO, BUOEHNE U LN opraHn3aunu;

- 0bHapyXuBaTb BO3OENCTBME BHEIWWHErO OKPYXEHNS HA OnpeneneHne Lenei n ctpaterum passutust
opraHusauuu;

- aHanNM3npoBaTb NPUMEePbl NPaKTUYECKOro MPUMEHEHNS CTPATEriA Ha POCCUICKMX U 3a-pybeXHbIX
NpeanpusTusX;

- paspabarbiBatbh CTpaTernio OpraHnM3aLmmn, MCnonb3ys MHCTPYMEHTapWiA CTpaTernyecko-ro
MEHEeIXMEeHTa,;

- NNaHNPOBaTb U OCYLWECTBNATb MEPONPUATUS, HANPaBNEeHHbIE HA peann3aunio cTpaTe-ruu;
- OLLeHUTb 3P (PEKTUBHOCTb CTPATErMYECKOro yrnpasneHus.

Bnapetsb:

- TEPMUHONOrMYECKNM annapaTom aucumnamHbl "CtpaTernyeckmin MeHe o XXKMeHT";

- MeTogamu NpPoBeaeHNS KOHKYPEHTHOro U NOpTepenbHOro aHanmsa;

- MeTogamu npuema ynpasfeH4eCKMX peweHui;

- MeToAamMu paspaboTkn anbTepHaTUBHBIX CTpaTErnii.

4. CTpyKTypa u cogepxaHve AUCLUMNAUHbI/ MOayns
Obwas Tpya0EMKOCTb AUCLMMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AUCLMMANHBI 9K3aMeH B 6 cemecTpe.

CyMMapHo No AMcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCTBO ANst AOMNycKa K 3a4eTy
28 b6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);
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71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynosnetBoputenbHo" (yaooB.);
54 6anna n MeHee - "HeynoBNeTBOpUTENbHO" (Heya.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHOW paboTbl N0 AMCLUNIMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Bunabl 1 yacbl
ayauTopHOM paboThbl,
Henens WX TPYA0EMKOCTb Tekywue copmbl

cemecTpal (B yacax) KOHTpOnsi
MpakTuueckmellaboparopHbie

3aHATUA pabotbi

Paspen
N AducunnnuHbl/ CemecTp
Monyns

Nekuun

Tema 1. Ctparerus:
1 |nHCTPYMeEHT 6

" lobecneyeHns no-6eabl
Ha pblHKe

Tema 2. OnpeneneHve
MUCCUM U uenen TecTupoBaHue
2. 2
cTpaTernyeckoro 6 3 2 0
pas3BuTHSI.

Tema 3. VicxogHble

cocTasnsowme

3. |paspaboTku cTparteruu: 6 4-5 4 4

aHann3 BHelHewn

cpenpl.

Tema 4. VicxogHble

cocTasnswowme

4. |paspaboTkm cTpaTerum: 6 6 2 2 0

aHann3 BHyTpeHHew

cpeabl.

5 Tema 5. KOHKypeHTHbIe 6
cTpareruu

JomMallHee
1-2 2 2 0 3agaHue

0 3Cce

acce

7-8 4 4 0 TecTmpoBaHune

KOHTpPO/IbHas

Tema 6. Ctparterun 6 9 o ) 0 TOYKa

pocTa

Tema 7.
v KopnopatumsHble 6
" [cTpaTternn
ansepcudgukaunm
Tema 8. MeTonbl
8. |noptdpenbHoro aHannsa| 6 12-13 4 4 0

NMMCbMEHHas
10-11 4 4 0 paboTta

KONMOKBUYM

conyperpmna —"
9. MEXyHaPOAHbIX 6 14 2 2 0 noknag
pbIHKax

Tema 10.
VIHHOBaAUMOHHbIE
ctparerumn. Ctparerus
?ronyboro okeaHa?

Tema . UTorosas 6 0 0 0 3K3aMeH
doopma KOHTpoOns

10 TeCTUpPOBaHNe
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Buabl v yachbl
ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpons

MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

NTtoro 26 28 0

Paspen
N AducunnnuHol/ CemecTp
Moayns

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI
Tema 1. Ctparterusi: UHCTPYMeHT obecnedyeHus no-6eabl Ha pbiHKE
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

Victopmsa dpopMmpoBaHuns CcTpaTerniyeckoro ynpasneHns. JpesHme naMaTHUKN cTpaTernyeckom
Mbicnn: TpakTat BoeHHoe uckyccTteo, CyHb-LI3bl, O BoiHe K.Knaysesuu, 36 ctpartarem.
XapakTtepucTuka, Nnpeanochbiikn 1 3BONIOLUNSA CTPpaTermnyeckoro MeHeoXxXmMeHTa

npakTnyeckoe 3aHsitne (2 4aca(os)):

MBI-MBO- MBL: cpaBHuTeNbHbI aHanua. 5P ctpaterun PasnnyHbie noaxonbl K oopMnpoBaHuIo
ctparerumn: 10 wkon

Tema 2. OnpepneneHne MUCCUM U LLeNIeN CTpaTerM4eckoro pa3suTus.
NeKUuMoHHoe 3aHsiTne (2 yaca(os)):

3apayv n ponb onpeneneHns Muccun opraHusaumm. Mprumepbl (OOPMYNIMPOBOK MUCCUIA KOMMAHWIA.
Moaxonbl K ONpeneneHnto MUCCUN B POCCUACKMX KOMMNaHNsX. B3ammMo3aBMcMMOCTb MUCCUM 1 Lie-Neit
opraHn3aumu. bazosble Leny opraHmnsaumun. Knaccudoukauus uenei opraHusaumm, oupMbl no
YPOBHSIM OpraHn3aunoHHOM nepapxum.

npakTu4eckoe 3aHsitne (2 yaca(os)):

lMocTtaHoska uenen: npuHumn SMART. CpaBHeHne cTpaTerniyeckmx n onepaTuBHbIX Lenen.
MocTpoeHne nepesa Lenen. [Npouecc yCTaHOBNEHNS Lienein opraHmsaunm

Tema 3. UcxomHble cocTaBnsiowme pa3paboTkm cTpaTermi: aHanu3a BHeLLHeN cpeapl.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

CTpyKkTypa BHewHer cpeabl opraHmsaumn. lNoHatne makpookpyxeHuns. OCHOBHbIE MUPOBLIE 1
poccuickue TpeHabl. PEST aHanna n passutune nagenn PEST anannza. DRETS ananus.
HenocpencteeHHoe okpyxeHune. KoHuenumsa ctenkxonnepos. Metoabl aHann3a KOHKYPEHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanu3 pbiHka, aHanna npoaykta SWOT-aHanms

npaktnyeckoe 3aHsitne (4 4aca(os)):

MaTpuua BO3MOXHOCTEN 1 MaTpuua yrpos. Matpuua npodgouns cpenbl. CTPyKTYpHbIA aHanms
oTpacnu no 5-tn cunam lMoptepa.OueHka MHTEHCMBHOCTM KOHKYPEHLUN 1 CTENEHN MOHOMOAN3auun
PbIHKA: YeTblPeXO0/bHbI KO-3(PIULNEHT PbIHOYHOM KOHLIEHTpauumn, MHOeKC
XepuHaansa-XvpwmaHa, KoadUUNEHT OTHOCU-TENBHON KOHLEHTPAUUK, KOIPAULINEHT
SHTPONMK, KoadhpuumneHT PoseHbntoTa.

Tema 4. UcxonHble cocTaBnsilowme pa3paboTku cTpateruu: aHanu3 BHYTPeHHen cpeabl.
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

BHyTpeHHss cpena opraHm3aumm: Npon3BoACTBO, TEXHONOrnYeckas 6asa, MapKeTuHT,
OpraHu3aunoHHas cTpykTypa, kagpbl, ouHaHcbl. SNW- ananus. Mogenb 7 S

npaKkTudeckoe 3aHsitne (2 yaca(os)):

CtpaTernyeckon oueHnBaHne akTmeoB opraHudaumnmn. KopHesble komneteHuun pupmbl. CosnaHue
K/H0YEBbIX KOMNeTeHUmMn n ux ncnonb3osaHune. VRIO aHanua. Ctpaternyecknii aHanms Lenoykm
ueHHocTen M.MopTepa. Teopust orpaHNYEHIIA: KoY K COBEP-LIEHCTBOBAHMIO BU3HEC-NPOLIECCOB.
BeHuMapKuHr: noHATUE 1 BUAbI.

Tema 5. KOHKYpeHTHble cTpaTterum

neKkumnoHHoe 3aHsiTne (4 yaca(os)):

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

[MoHATME KOHKYPEHTHOro npenmyuiecTsa. XuaHeHHbln unkn KI. Ctparternm HU3Knx nagepxex:
[OCTOMHCTBA M HegocTaTku. CTpaterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
CtpaTerum pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTku. Vicnonb3oBaHne HacTynaTenbHbIX
cTpaternii ns CoOXpaHeHNsl KOHKYPEHTHOrO NpenMyLlecTBa. Vicnonb3oBaHne 060pOHUTENBHbIX
cTparternin ons 3awmTtbl KOHKYPEHTHOro npenmyllecTsea.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Ponb koMnaHnm Ha pbliHKE U KOHKYPEHTHas ctpaterms. Ctparernn gns KOMNnaHui Nnnaepos,
npe-TeHOEHTOB Ha NuaepcTBa, nocnenosartenen n obutarenein H1W. AHann3
KOHKypeHTocnocobHocTu npoaykTta 1111-5555.

Tema 6. Ctparerum pocrta
JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

Mogenb ?npoaykT-pbiHOK? N.AHCcoddpa. CTtpaTtern pocTa KpynHbIX, CPeaHUX 1 Masnbix OUPM.
Crpaterum pocta: MmaclutabmpoBaHus, TMPaXXMpPOBaHUN U rPaHyNMPOBaHUS

npakTnyeckoe 3aHsitne (2 4aca(os)):

OTanoHHble cTpaTernm passnuTns GrusHeca: KOHLEHTPUPOBAHHOMO PocTa (YCUNeHNe NO3nLNIA,
pasBMTME NPOAYKTA U PbiHKA, CTPATErNs pucka), MHTErpUpPo?BaHHOro0 pocta (obpartHas n Bnepes
noywas uHTerpaums), onsepcuuLMpoBaHHOro pocTa (LeHTpupoBaHHas, ropusoHTanbHas u
KOHrNo-MepaTtHas aneBepcrdgukanms), cokpaweHms (nmkenaaumm, co?kpalleHus, ?cbopa ypoxas,
COKpalleHNs pacxonos).

Tema 7. KopnopatuBHble cTpaterum amsepcudomkaumv
JIeKLMOHHOe 3aHsiTue (4 4aca(os)):

O6wwme NpMHUMMBLI NOCTPOEHUS NopTdoens busHecos koprnopauunn. JononHWTENbHOE yCnoBre Ons
BK/IOYEHUSI B3Heca B NOPTGIENb KOpropauumn ? cu-Heprms.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Crtparernn BxoXxaeHusi B HOBYyto oTpacnb. CTpaTterun aneepcmnukaumm B pOACTBEHHbIE OTpacu
Crtparernn gusepcmdumkauum B He poaCcTBEHHbIE oTpacnn. MEKTUBHOCTb KOPNOPATUBHbIX
CcTpa-Terunm

Tema 8. MeToabl nopTdpenbHOro aHanusa
JNeKLMoHHOoe 3aHsiTne (4 4yaca(os)):

Martpuubl noptdpenbHoro aHanmaa: matpuua BCG, matpmua Mak-KnHen (GE), matpuua Hofer /
Schendel, matpuua Shell / DPM, mat-prua ADL(CTagnm Xn3HEHHOro uukna oTpacnu,
OTHOCUTENbHOE MONOXEHNe Ha pbiHKe), MaTpuua TomncoHa ? CTpukneHaa, matpuua
angodpepeHumaumns - OTHocUTeNbHasa aPdPEKTUBHOCTb 3aTpaT. HepocTtaTkm MaTpu, nopTdEeNbHOro
aHanuaa

npaktnyeckoe 3aHsitne (4 4aca(os)):

MeTtonuka PIMS (Profit Impact of Marketing Strategy). Mogenb Abensi
Tema 9. Ctparerum onst KOHKypeHLUn Ha MeXayHapoaHbIX pbiHKaX
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

YeTblpe OCHOBHbIX CTpaTernm ovpMbl B MEXAYHAPOAHOM OKpY>XeHun. 'nobanbHas ctpaterus u
KOHKYPEHTHOE NPENMyLLECTBO.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

Ctpatermnyeckue anbsiHCbl Kak cnocob KopnopaTnBHOro passutns. Ctpaternyeckmini ayTCOPCUHT.
Tema 10. MUHHOBaUMOHHbIe cTpaTernn. Ctparterus ?ronyboro okeaHa?

npaktnyeckoe 3aHsitne (2 4aca(os)):

[MoHsTME 1 BMObI MHHOBAUMOHHBIX cTpateruii. NoHaTnsa nHHosauus ueHHocTten. CpaBHeHue
cTparerum anoro u ronyboro okeaxa. LLlect npuHumnos ctparerny ronyboro okeaHa.
AHannTnyeckne NHCTPYMEHTbI U MOLOENMN: CcTpaTternyeckas kaHasa, Mmoaenb 4 0enCTBUA: ynpasaoHUTb,
CHWU3UTb, CO34aTb, MOBbICUTb.

4.3 CTpyKTypa 1 copgepXxaHume caMoCTOsITeNIbHOM paboTbl AUCUMMIUHBI (MOLYNSA)

KTPOHHEBH
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 1. Ctparerus:
n
1 |mHCTpyMeHT 6 1-0 ﬂgﬂ;ﬂﬁgfg 4 nomMawHee
" lobecneyeHnst no-6eabl 3ananms 3afaHune
Ha pblHKE
Tema 2. Onpegnenexve
MUCCUN 1 Lenen noaroToBka K
2.
cTpaTernyeckoro 6 3 TECTMPOBAHNIO 4 TecThposaHne
pas3BUTUS.
Tewma 3. VicxonoHble
cocTasnswowme
3. |paspaboTku cTparterum: 6 4-5 ggggomska 5 8 acce
aHanus BHewWHewn
cpenpbl.
Tema 4. VicxogHble
cocTasnsowme
noaroToBka K
4. |pa3pabotku cTtpatermun: | 6 6 Sggeo oBka 4 acce
aHann3 BHYTPEeHHeNn
cpenbl.
Tema 5. KOHKypeHTHbIE NoOAroToBKa K
5. cTparerum 6 -8 TECTMPOBAHUIO 8 TecTposaHine
Tema 6. CTparterum rioaroroska K KOHTPONbHas
6. ocTa 6 9  |KOHTPONbHOM 4 TouKa
P TO4Ke
Tema 7. noaroToska K
v KopnopatueHble 6 10-11 Inncbmentor 8 NMCbMEHHas
" lcTpaTerum abote paboTta
Ansepcudpurkaumm P
Tema 8. MeToabl
noaroToBka K
. [mopTt bHOr0 aHanu 12-1
8. |noptdpenbHoro aHannsa| 6 3 KONTIOKBIAYMY 8 KONNOKBUYM
Tema 9. Ctparternm gns
KOHKypEeHLMN Ha o
9. MEXyHAPOHbIX 6 14 4 Hay4HbI ooknag
pbIHKaXx
Tema 10.
MHHOBaUWOHHbIE noaroToska K
10. ctpaterun. Ctparterus 6 15 TECTMPOBAHUIO 2 TecTnpoBanme
?ronyboro okeaHa?
Ntoro 54

5. O6pa3oBarenbHble TEXHONOrMU, BK/IOYAs MHTEPaKTUBHblEe hOpMbl 06yUYeHUs

B npouecce peanusaumm y4ebHoin nporpammbl No aucuunivnHe "Ctpaternyeckmin MeHeoxX-MeHT"
NCMNONb3yOTCS Takme 06pasoBaTenbHble TEXHOMNOIK, Kak: NEKUMN, CEMUHAPbI, METOL Keic-cTaam
(aHann3 NpakTUYeCKNX CUTyauuid, Kec oT aHrN. case-cnyyai), obcyxaeHne matepuanos rno Temam
CEMMHapPOB, BbICTYNNIEHNS CTYAEHTOB C pedoepaTamum ¢ Nocnenyowmm obcyX aeHNEM.

6. OLueHOUHble CPeAcTBa AJ1sl TEKYLLLEro KOHTPO/S yCneBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNNMHDBI U yYyeOHOo-MeTooMUYeckoe obecneyeHune
CaMOCTOSITe/IbHOW paboThl CTYAEHTOB

PernctpaumoHHbIn Homep

CtpaHnua 9 n3 16.
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Tema 1. Ctpaterusi: UHCTPYMeHT ob6ecneueHusi No-6enbl Ha pblHKe
noMallHee 3afaHne , NPUMepPHbIE BONPOCHI:

1.YTeHune nutepatypbl N0 TEME, MOArOTOBKA YCTHbIX BbICTYMNEHWUN. 2. TECT Ha CaMOOLIEHKY
ynpaBneH4Yecknx cnocobHo-cTeit. 3. Keiic ? AMUTPOBCKUIA TPUKOTaX ?

Tema 2. OnpepneneHne MUCCUM U LLeNIeN CTpaTerM4eckoro pa3suTus.
TEeCTUpOBaHWE , NPUMEPHbBIE BONPOCHI:

1. KT0 cuntaercsa npenwecTBEHHNKOM CTpaTErm4eckoro ynpasneHms 1 nepebiM ctparerom? a)
BOEHHbIE CTpaTern n moicnmteny 6) rnocogbl 4PEBHOCTU N BOEHHbIE CTPATEr B) HEMELKME
BOEHHble CTpaTeru r) kutaickme gunocodbl 2. B yem coctont 6a3oBas koHuenunst mogenv ADL? a)
LlenenonaraHme [OMXHO ObiTb OTAENEHO OT CTPATErMyeckoro nnaHmposaHus; 6) busHec-noptdpens
Kopnopauun fonxeH 6biTb cbanaHcMpoBaHHbIM; B) Hy>XHO cpaBHMBaTh Gu3Hec-obnactu,
OTHOCSIWMECH K pa3HbiM oTpacnsm; r) Ctparernyeckue peleHns 3aBucsT oT TOro, 4To Haxo4MTCs B
LleHTpe BHUMaHNs MeHeaxepa; o) Ctpaterms nonxHa 6biTb ChopMynmpoBaHa ¢ y4eToMm
pacCMOTPEHNS anbTepHaTUBHbIX BapuaH-ToB. 3. Kakas ctparterns B mogenu Hofer/Schendel
OPVEHTUPYETCS Ha NoaaepXaHne KOHKYPEHTOCMNO-COOHOCTM Ha BbICTPO pacTylmMx pbiHKax? a)
Crparterus pocta; 6) Ctpaterus npubbinu; B) CTparerus yBennyieHns oonu Ha poiHke; r) Ctpaterus
packpyTku; o) Ctpaterns cokpaleHns aktueos. 4. [Npyn NoCTaHOBKE Kakoii Lienn LeHoobpasoBaHms
yCTaHaBNMBAETCS HM3Kas LieHa Ha ToBap? a) MakcuMmnaaumns Tekywein npubbinu; 6) 3asoesaHme
nngepcTea no nokasaTtensam LONu pbliHKa; B) 3aBOeBaHVe nMaepcTsa no nokasarensm kadecrsa
TOBapa; r) BCe nepeyncneHHoe. 5. Ilna ctaporo toapa ? ?KHArM?, co3aaH HOBbIA PbIHOK - ?KHUTA
noytoin?. Kakyto ctparte-ruio ucnonb3yet dompma? a) ctparermio rnybokoro npoHMKHOBEHMS Ha
PbIHOK; 6) cTpaTernio ameepcudomkaunm; B) CTpaternio pasButus poiHka. 6. Y oupMbl owwyuaeTcs
ocTpas HexBaTka CPefCTB A1 COXPaHEHUs CBOEro NMOMNOXEHMUS B pamMkax PbIHOYHON HUWK. Kakyto
cTpateruto Bbl MOCOBETYyETE BblOpaTh OMPME 1 NOYEMY: @) CTpaTErnio CoXpaHeHus; 6) ctTpaTtermio
BbIXOLA 32 pamMK/ HULWW; B) CTpaTErnio Nomucka 3axsarynka; r) 4To-to gpyroe (nNpesnoxmTte CBOK
cTpartermnio). 7. IIns coupMbl Co cpenHeit no3uuner busHeca n HU3KOW NPUBNEKaTEeNIbHOCTbIO
oTpacnu, Kakyto CTpaTteruto Bbl NPELNOXUTE: a) MHBECTMPOBaHUE 1 pocT 6) cbop ypoxas n yxon ¢
pblHKa B) AMBepcudmKaumio B opyrne otpacnu r) ctpateruio nsbuparenbHoctu. 8.
KoHkypeHTOCNOCOBHOCTb TOBapa - 3T0: @) CaMblil BbICOKWIA B MMPE YPOBEHb kadecTsa 6)
CNocobHOCTb TOBapa KOHKYpMpOBaTh HA MMPOBOM PbIHKE B) CMOCOOHOCTbL TOBapa KOHKYPUPOBaTh C
aHaNornyHbIMMN BAaMM NPOLYKLUMMA HA MAPOBOM PbIHKE ) CNOCOBHOCTL TOBapa KOHKYpMpPOBaTh C
aHanoramu Ha KOHKPETHOM PbIHKe B OrpedeneHHbI Nepuom BpeMeH ) camas HM3Kas
cebectommocTb 9. K kakoMy Buay cTpaternm oTHOCATCS 3afayn rubkoro npucnocobneHns
0eATenbHOCTU OUPMbI K PbIHOYHBIM YCIIOBUSIM C Y4ETOM NO3ULUKN TOBapa Ha pbiHke? a)
NPOAYKTOBO-PbIHOYHASA cTpaTerms 6) ctparterns ynpasneHms Habopom oTpacnei B) ctparterus
MapkeTuHra r) ctparterus passutns 10. Kakon ctpaTternei pacnpeneneHns Tosapos Nnonb3yoTcs
ChUpMbl, MPON3BOASALMNE TOBAPbl MAC-COBOIO cnpoca? a) BbIbopoyHoe pacnpeneneHue; 6)
SKCTEHCUBHOE pacnpeneneHune; B) UCKIYNTENbHOE (3KCKM3NBHOE) pacnpeneneHue; r) sce
nepeyYncneHHble ctparternm pacnpegenedns. 11. B rpynny ctpareruin nHTerpuposaHHoro pocra
BXOLAT CNefylowme TUnbl CTpaTernii: a) passmTns pbiHka; 6) obpaTHOW BepTMKaNbHOWM MHTErpaLuu;
B) FOPU30HTANbHOW MHTErpauuu; r) Bnepes naywen septnkansHom niterpaumn. 12. MNMpn aHannse
nopTgens NPoaykLMn MeToaoM, pa3paboTaHHbIM BOCTOHCKOM KOHCYNbTAUMOH-HOM rpynmno ¢
NCNonb3oBaHNeM MaTpuubl ?PocT ? fons pbiHKa?, NpoayKThl, AaloWwme AOCTAaTOYHO AeHEr, YTOObI
noggepXxunsaTb CBOE CyLWEeCTBOBaHME HAXOOSATCS B KBaApaHTe MatpuLbl C Ha3BaHueM: 1)
BOMPOCUTENbHbI 3HAK; 2) OoliHas kopoBa; 3) 38e3aa; 4) cobaka. 13. Kakoi MHCTpYMeHT
cTpaTernyeckoro 1 onepaTmuBHOro ynpasneHns no3eongeT "cesa3arb” cTpa-Ternyeckme uenm
KOMMaHum ¢ 6rusHec-npoLeccamm U NOBCEAHEBHBIMW AEACTBMAMU COTPYOHMKOB HA KaX40M YPOBHE
ynpaeneHns? 1) npoekuusi; 2) nporHosnpoBaHne; 3) cbanaHcupoBaHHas cucTema nokasatenei; 4)
ACCOPTMMEHTHbI NepeyeHb; 5) nokasarenb KOHKYPEHTOCNOCOOHOCTM NPoayKTa.

Tema 3. UcxogHble cocTaBnsilowne pa3paboTku cTpaTerui: aHanua BHeLUHeW cpeabl.
acce , NPUMEpPHbIE TEMbI:

KTPOHHEBH
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NcxonHble cocTaBnsiiowme pa3paboTku cTpaTterun: aHanma BHewWwHeh cpeabl. Bonpockl ans
obcyxaeHus: 1. Kakne KOMNOHEHTbI COCTaBNSIOT BHYTPEHHIOW Cpely opraHusaumm, bnmxarwee
OKpyXeHue, Makpocpeny? 2. KakoBo BANSHME KaX 40N KOMMOHEHTbI HAa opraHu3aunio? 3. B yem cuna
1 cnaboCcTb KOMMaHWK, Kakne y Hee eCTb BO3MOXHOCTM U YTO el yrpoxaeT? Mpueeante npumepsl. 4.
3apanue: nposect SWOT aHanna runeteTm4eckon opraHn3auuu, NpeasioxXuTb cTpaterun ong
kaxgoro n3 nonen CUB, CUY, CJ1B, CJ1Y. 5. KakoBbl OCHOBHbIE NokasaTtenu, xapakTepuayoLimne
oTpacnb? 6. Kakme KOHKYpEHTHbIE Cubl AEACTBYIOT B OTPACAY U KaKoBO MX BansHue? 7. Kakue
PaKTopbl ABNAOTCA KNOYEBLIMU (DAKTOPaMM ycrnexa B KOHKYpeHTHol 6opbbe? 8. PEST aHanns u
passuTtne noen PEST aHanuza. DRETS ananus. lNposeante PEST aHanna u npencrasbte
pe3ynbTaTthl Ha cemuHape 9. KoHuenuwns ctenkxongepos. OxapakTepuayeTe pasnuyHbie Noaxoabl.
[MoyeMy Tak BaXXHO COBPEMEHHOW OpraHn3aumm yoensatb BHUMaHmne ctenkxongepam? 10. Nposeoute
OLIEHKY MHTEHCUBHOCTU KOHKYPEHLWM 1 CTENEHMN MOHOMONN3auUnn pbiHKa No cneayowmnm
nokasarensam: 4eTblpexaonbHbl KO3PAUUNEHT PbIHOYHOW KOHLIEHTPaUUK, NHOEKC
XepdmHpansa-XvplwmMaHa, KosUUNEHT OTHOCUTENbHON KOHLIEHTpaLMK, KOIGMULNEHT SHTPOMNUH,
KoadppuumeHT PoseHbntoTa. YteHne nutepatypbl No TeMe, NOAroTOBKA YCTHbIX BbICTYMNEHWA.
[MpoBecTn cpaBHUTENbHbIV aHaNN3 MUCCUIA POCCUIA-CKUX KOMMAHWIA: pUTEn, COTOBblEe ornepartopbl

Tema 4. UcxoaHble coCTaBnsiloLLMe pa3paboTku cTpaTternn: aHanu3a BHYTPEHHeN cpeabl.
acce , NPUMEpPHbIEe TEMbI:

1. UTeHune nutepatypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTynneHunn. 2. Kenc ?Komnanma Mepk n ee
okpyxeHune?. 3. Keinc ?Zara: nHHosauum B Mupe moapl?. 4. Noarorosnts SWOT-aHanus u
PEST-aHanns3 ogHoOM M3 pOCCUMIACKMX KOMNAHWUA (MOXHO Ha npyuMepe KoMna-HumM, B KOTOPOM
NPOXOANNN NETHIOK NPakTuky). 5. NpoBecTn oueHKY MHTEHCUBHOCTU KOHKYPEHLIUN 1 CTENEHN
MOHOMONN3auun pbiHKa

Tema 5. KOHKYypeHTHble cTpaTterum
TeCcTMpoBaHue , NPUMEpPHbIE BONPOCHI:

1. Kenic ?Oxota Ha ronogHbix B Mockse?. 2. lNMoarotoents SNW-aHanvms ogHowm 3 pocCumcKunx
KOMMaHui (MOXHO Ha npuMepe KOMMaHu1, B KOTOPOM MPOXOANM NETHIO NPakTuky). 3. YteHune
nuTepaTtypbl N0 TeMe, NOAroToBKa YCTHbIX BbICTynneHui. Mpountate O.Mongat n Ox. Kokc Lienb:
npoLecc HenpepbIBHOrO COBEPLLEHCTBOBAHNS

Tema 6. Ctparerum pocrta
KOHTPO/IbHAs TO4YKa , NPUMEpPHbIe BOMPOCHI:

. YUTeHue nutepartypbl N0 TeEMe, NOAroTOBKA YCTHbIX BbICTYNAEHUA. [1oarotoska K KOHTPONbHOM TOYKe
92.5.4 2. NNpoBeCcTN CpaBHUTENbHbIA aHANN3 NCTOYHNKOB pocTa chmpm (Mpumepsbl BoibpaTtb
camocTosaTenbHo). 3. Keinc ?Ctpaterun pocta komnaHui Google n AH-gekc?

Tema 7. KopnopatuBHble cTpaterum ameepcudoukanmm
nMcbMeHHast paboTta , NpUMepHbIE BOMPOCHI:

1. Keiic ?TeneBun3op c konecamm n Kopobkor nepenay? (o komnaHmm RSM, Kopes). 2. YteHune
nutTeparypbl NO TeMe, NOAroTOBKA YCTHbLIX BbICTYMNEHNA.

Tema 8. MeToabl nopTdpenbHOro aHanusa
KONINOKBUYM , NPMUMEPHbIE BOMPOCHI:

1. PeweHne 3apayn Ha matpuuy BCG. 2. YteHne nutepatypbl N0 TeMe, NOAroToBKa YCTHbIX
BbICTYNNEHUI

Tema 9. Ctparerum anst KOHKypeHLUUn Ha MeXayHapoaHbIX pbiHKaX
Hay4HbIA OOKNna4 , NPUMepHbIe BOMPOChI:

1. YteHune nutepatypbl N0 TEME, NOATOTOBKA YCTHbIX BbICTYNNeHuiA. 2. Moarotoska pedoepaTos no
Teme CTpatermm onst KOHKYpeHUUN Ha MeXAyHapOoLHbIX pbiHKax. Bonpockl u TeMbl Ans 06cyXaeHus:
1. Mepeyncnute n oxapakTepusyinte BUL4bI CTpaTErNii BHEWHE3KOHOMUYECKOW AEATENbHOCTH
upMbl. 2. Kaknm 06pa3om KynbTypHas cpefa MoOXeT NpensTCcTBOBaTb Pa3BUTUIO
BHELWHE3KOHOMMNYECKO AesaTenbHOCTH conpMbl. 3. OxapakTepusyiiTe MapkeTUHroBble cTpaTerum
BbIx04a Ha 3apybexHblil PbIHOK: 3KCMOPT, COBMECTHAS NpearnpuHUMaTenbckas 4esiTeNbHOCTb,
NpsiIMOe MHBECTUPOBaHME. 4. B ueM pasnuyns mexay MHOroHaUMOHaNbHOW 1 rnobanbHoik
ctpaterusmm? 5. Ctpatermyeckme anbsiHCbl Kak cnocob KopnopaTvBHOro pasBuUTUS.
CTparternyeckuii ayTCOPCUHT.

Tema 10. UHHOBaUMOHHbIe cTpaTernun. Ctparerust 2ronyboro okeaHa?

KETPOHHBH
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1. UTeHne nuTtepartypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTynneHun. 2. Kenc Cirque du Soleil umpk
conHua. 3. CocTaBneHue cTparernyeckon kaHebl Ha npumepax Cassela Wines v npov.

Tema . UTorosas doopma KOHTpons

[MpvMepHble BOMPOCHI K 3K3aMeHy:

1. Victopns coopMmpoBaHns CTpaTermyeckoro yrnpaeneHus. Xapaktepuctmka, npeanochbiikm n
9BOMOLMSA CTPATErMYECcKoro MeHegxXmeHTa. [lpesHne naMaTHUKN CTpaTermyeckon MbiCnu: TpaktaTt
"BoeHHoe nckycctBo" CyHb-LI3bl, "O BorHe" K.Knaysesuu, 36 ctpartarem.

2. MBI-MBO- MBL: cpaBHuTenbHbIN aHanuna. "5P" ctparterun.
3. PasnuyHble noaxoabl K popmmposaHuio ctparernn: 10 wkon.

4. 3aja4yn 1 ponb onpeneneHnst MMccumn opraHunsaunmn. Nprmepsl OPMYIMPOBOK MUCCUI
KomnaHwuiA. Moaxonbl K ONpeneneHnio MUCCN B POCCUIACKMX KOMNaHUsx. BaanmosaBncmMocTb
MUCCUW U Lieneli opraHmaawmu.

5. basosble uenu opraHndaunn. Knaccugomkaums uenen opraHmsaunm, govpMbl Mo YPOBHSM
opraHu3aunoHHom nepapxun. NoctaHoeka uenei: npuHumn SMART.

6. CpaBHEHME CTpaTernyeckmx n onepatueHbix Lenei. MoctpoeHne nepesa uenei. MNpouecc
yCTaHOB/IEHNS Lienei opraHm3auum

7. CTpyKTypa BHeWHel cpenbl opraHndauuu. lNMoHatne makpookpyxeHus. OCHOBHbIE MUPO-BbIE U
pOCCUNCKNE TPeHab.

8. PEST ananus un passutne ngen PEST aHanmsa. DRETS aHanus.

9. HenocpencrteeHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metonbl aHanmsa KOHKY-PEeHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHanM3 pbiHKa, aHanu3 npoaykra S

10. WOT-aHanus. Matpuua Bo3MOXHOCTeNn 1 matpuua yrpos. Matpuua npopuns cpeabi.
11. CTpyKTypHbIA aHanu3 oTpacnu no 5-tm cunam lMoptepa.

12. OueHKa NHTEHCMBHOCTY KOHKYPEHLUMUN U CTENEHM MOHOMNONM3aLMM PbIHKA: YeTbiPeXA0/b-Hbll
KO3OOMLUMEHT PbIHOYHOM KOHLEHTpauumn, nHaekc XepduHaana-XuvpwmaHa, KoagguumneHTt
OTHOCWUTENBHOW KOHLEHTPALIMKN, KOIGMULNEHT SHTPONMK, KoadhdmumneHT Po3eHbntoTa.

13. BHYTpeHHsIA cpena opraHv3aummn: NponM3BoaCcTBO, TeXHoNornyeckas 6asa, MapKeTuHr,
opra-H13aumnoHHas CTpyKTypa, Kaapbl, OUHAHCHI.

14. SNW- aHanus. Mopenb 7 S.

15. CTparernyeckor oueHBaHne akTMBOB opraHusaunn. KopHesble KOMNETEHLMN PUPMBbI.
CospgaHue kno4eBbix KOMAeTeHUMin 1 nx ncnonb3osaHve. VRIO aHanms.

16. CTpaTernyeckmin aHanua Lenoyku ueHHocten M.IMopTtepa. Teopns orpaHUYeHNnin: KoY K
COBEPLIEHCTBOBAHMWIO BU3HEC-NPOLLECCOB.

17. BeHYMapKWHI: NOHATME U BULbI.
18. lNoHATME KOHKYpeHTHOro npenmyLlecTsa. XXnsHeHHbln uukn Kr1.

19. CTpaterun HU3KNX N3QEPXeK: Koraa naHHas cTpaterusi uenecoobpasHa, kak ee peanvnso-aTthb,
PUCKK cTpaTterunm.

20. Ctpaterum gucpdpepeHumanmmn: Korga agaHHas crpaterus uenecoobpasHa, kak ee
peann3o-BaTtb, PUCKU CTpaternu.

21. Ctpaternm gookycMpoBaHusi: Korga faHHas ctpaterus uenecoobpasHa, kak ee peann3oBarb,
PUCKK CcTpaTterunm.

22. \cnonb3oBaHWe HacTynaTenbHbIX CTPATErnii ONnst COXpaHeHMs1 KOHKYPEHTHOro NpenMyLie-cTea.
Mcnonb3oBaHne 060pOHMUTENBbHbBIX CTPATEMMIA NS 3aLNTbl KOHKYPEHTHOrO NPerMyLLEeCTBa.

23. Ponb kOMNaHuu Ha pPblHKE N KOHKYPEHTHasa cTparteruns. CTpaTeI'I/II/I Ona KoMnaHuin nnnepos,
npeTeHaeHToB Ha NnnaepcTBea, nocnegosatenei n obutarenei HuL.

24. AHanua KoHKypeHTocnocobHocTn npoaykta 1111-5555.
25. Mogenb "npoaykT-pbiHOK" N.AHCOddpa. CTpaTern pocTa KpyrHbIX, CPEeOHNX U ManbiX (OVPM.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CtpaHnua 12 n3 16. 111 VHI:I

S OEALIK G



Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

26. OTanoHHble cTpaTternm paseuTusi braHeca: KOHLUEHTPUPOBAHHOMO PocTa (YCUneHne no-3nLmni,
pas3BuTMNE NPOAYKTA U PbiHKA, CTPATErNs pUcka), MHTErpupo?BaHHOro pocta (obpartHas n Bnepes
noywas uHTerpaums), onsepcu?guuUmMpoBaHHOro pocTa (LeHTPUPOBaHHAs, FrOPU30HTaNbHas U
KOHrnoMepaTHas avMBepcucurkaumns), cokpaleHust (Mukenaaummn, co?kpaileHuns, "cbopa ypoxas",
COKpaLlleHs pacxonos).

27. Ctpateruum pocrta: MmacwrabrvpoBaHus, TMPaXMPOBAHUN U FPaHYNMPOBaHUS.

28. Obwue NpUHUMUMBI NOCTPOEHUSI NopTdpens 6u3Hecos

29. kopriopauun. [1ononHWTENbHOE YCNOBME ONS BKIOYEHNS Bu3Heca B NOPTAhenb Kopnopaumm -
CUHeprus.

30. CTpaTernu BXxoxaeHus B HOBYIO oTpacnb. CTpaterun gusepcudukaumm B pOACTBEHHbIE
oTpacnu CTtpartermm gmsepcuconkaumm B He POACTBEHHbIE OTpaCn. DPPEKTUBHOCTb
KoprnopaTtmeHbIX CcTpaTerui

31. Matpuubl nopTdenbHOro aHanmaa:

32. maTtpuua BCG, matpuua Mak-KuHen (GE), matpuua Hofer / Schendel, matprua Shell / DPM,
maTpuua ADL(cTaoum Xn3HeHHOro uukna otpacnun, 0THOCUTENbHOE MONOXEHME Ha PbIHKE),
maTpuua TomncoHa - CTpukneHga, matpuua augodoepeHumnauns - OTHocUTenbHas apeKTUBHOCTb
3arpart. Hegoctatkn matpuu nopTdenbHOro aHannaa.

33. Metoaumka PIMS (Profit Impact of Marketing Strategy). Monenb Abens

34. YeTblpe OCHOBHbIX CTpaTermm coupMbl B MEXOYHAPOOHOM OKPYXeHun. FnobanbHas ctpate-rus u
KOHKYPEHTHOe npeumywecTBo. CTpaTternyeckme anbsiHcbl Kak cnocob KoprnopaTnBHOIO pas-BUTUS.
CrtpaTernyeckuii ayTCOPCUHT.

35. NoHATME 1 BMIObl MHHOBAUMOHHbIX cTpaTerni. NMoHATMS nHHOBauUnS LeHHocTeln. CpaBHeHne
cTparerum anoro u ronyboro okeaxa. LLlect npuHumnos ctpaterny ronyboro okeaHa.
AHannTnyeckmne MHCTPYMEHTbI U MOOENUN: cTpaTernyeckas kaHea, Mogesnb 4 0efCTBUA: ynpasgHUTb,
CHU3UTb, CO34aTb, MOBbLICUTb.

36. lNoHATHe peannsaumm ctpaternn. KopnopartveHble cTparermyeckmne nporpammbl: NpuUHLM-Mb
pa3paboTky KOprnopaTBHbLIX MPOrpaMM, reHepUpPoBaHME CLEHAPVEB Pa3BUTNS, MPOrHO3MPOBa-HME
peakunn CTenkKxonaepos.

37. Ctpaternyeckme nporpammbl Ha ypoBHe B3Heca: KOHKYPEHTHbIE TakTUKK, PYHKLUMOHANb-HbIE
nporpammbl. CTpaTermyeckoe brooxetTupoBaHmne. SpdekTBHOCTb peannsaumm ctparerun. GAP
aHanus. Metopn LOTS.

38. PaspaboTka cucteM MatepmanbHOro noowpeHns, NoAAePXNBatOWmMX CTpaTeruo.
39. BSC: nHctpyMeHT peanuadauuu ctpaterun. Hoshin nnaHuposaHue. Npuama agpdekTMBHO-CTI.

40. PocT 6usHeca u kpuancbl MeHeaxmeHTa no J1. peiiHepy. CTpyKTypbl OpraHM3aumm kak qaktop
cTpaTernyeckoro ynpaeneHuns. Co3naHve KopnopaTuBHON KynbTypbl, MOAAEPXKMBAIOLLENA CTpATErMIO
KOMMaHuWu.

41. OcyLwecTBneHne cTpaTermyeckoro nnaepcTaa.

7.1. OcHOBHas nuTteparypa:

1. Mapkosa B. . Ctpaternyecknii MEHEOXMEHT: NOHATUSA, KOHLENLMW, UHCTPYMEHTbI NPUHSATUA
peweHunin: CnpaBoyHoe nocobve / B.. Mapkosa, C.A. Ky3Heuoga. - M.: MH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3aiiues J1. . CTpaTernyeckuii MeHeoXMeHT: YuyebHuk / J1.I". 3aiiues, M.. Cokonosa. - 2-e n3g.,
nepepab. n gon. - M.: Maructp, 2013. - 528 c. http://znanium.com/bookread.php?book=373808

3. bapwuHos B. A. Ctpaternyecknii MeHe L XMeHT: YuebHuk / B.A. BapuHos, B.J1. XapyeHko. - M.:
HNLU MH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

4.XapuyeHko, B. J1. Ctpaternyeckunii MeHeaXMeEHT [ONeKTPOHHbIA pecypc] : y4ebHuk / B. J1.
XapyeHko. - M.: MockoBckasi oMHaHCOBO-NPOMbIWNEHHas akaaemust, 2012. - (Akagemusi busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5.bacosckuit J1. E. CoBpeMeHHbIl cTpaterndecknini aHanma: Yuebruk / J1.E. Bacosckuii. - M.: HAL|
Nuoppa-M, 2013. - 256 c. http://znanium.com/bookread.php?book=350933
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6.lTapnoHoB WN. K. CtpaTtermyeckoe ynpasneHune [SnekTpoHHbIl pecypc] : YuebHuk aons Mmaructpos /
Mon pen. DOKT. 3KOH. Hayk, npod. U. K. JlapmnoHosa. - M.: Hawkos un K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. JlononHuTenbHasa nuteparypa:

1. KasakoBa H. A. CtpaTernyecknii MeHeoXMeHT: YuyebHuk / H.A. Ka3akoBa, A.B. AnekcaHnpoBa,
C.A. Kypawosa, H.H. Kongpawesa; Nog pen. npod. H.A. Kazakosoi. - M.: HAL NHdppa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

2. l'ycbkoB 0. B. Ctparternyecknii MeHe o XMeHT: YuebHoe nocobue / HO.B. N'ycbkoB. - M.: Anbgha-M:
NH®PA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

3. Kynuoe M. M. Ctpaternyeckuii MeHeaXMeHT: YyebHoe nocobue / M.M. Kynuos. - 3-e n3a. - M.:
L PUOP: MH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcChbl:

AIOMUHUCTPATMBHO-yNpPaBieH4YeCKNA NnepcoHan - www.aup.ru

I".A. N'onbpwTenH CTtpaternyecknin MeHeOXMeHT - http://www.aup.ru/books/m24/
XypHan "Cekpet compmbl" - www.sf.kommersant.ru

CTtparernyeckunin MeHeoXMeHT - http://zilant.kpfu.ru/course/view.php?id=17316

8. CtpaTternyeckoe ynpasneHue (MooynbHas nporpamMma ois MeHenxepos) -
http://works.tarefer.ru/55/100473/index.html

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNIUHbBI(MOOYNS)

OcBoeHre gncunnnuHbl "Ctpaterndyecknii MeHeIXMeHT" npegnonaraet UCNonb3oBaHmne
CnefylowWero MmaTepuanbHO-TEXHUYECKOro 06ecneyeHmns:

MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOUT M3 UHTErPUPOBAHHbIX UHXEHEPHbIX CUCTEM C €AMHON CUCTEMON yNpaBneHns, OCHaLEeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPON3BEAEHUS U BU3yanv3auum noboi BuaAeo n ayamno
nHGopMaLMK, NONYYEHNS N Nepeaayn 3NeKTPOHHbIX 4OKYMEHTOB. TUNoBas KoMnnekrauus
MyNbTUMEANAHOW ayANTOPUU COCTOUT U3: MyNbTUMEAMAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOMO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHOM TpMbyHbI NpenonaBsartens,
BK/IIOYAIOLWEN Ta4y-CKPUH MOHUTOP C AMaroHasnbio He MeHee 22 AI0AMOB, NEPCOHANbHbBIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He HuXxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHdoepeHL-MUKPOoH, 6ecnpoBoAHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHueM, MHTepAeiChl
noakntoyerms: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCs Kno4eBbiM
3N1EMEHTOM yNpaBNeHns, 00 bEANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, MPAKTUYECKNE
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowwmxcs B yo06HON 1 DOCTYMHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
MNHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCE C MCNONb30BAHMEM B NMpoLecce 0by4yeHns BCex
KopropaTtusHbIX pecypcoB. MynbTumeoniiHasa ayamTopus TakXe OCHaLWeHa WMPOKOMONOCHbIM
LLOCTYMOM B CeTb MHTEPHET. KoMnbloTepHOE 060pyn0oBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbloTepHbIli knace, npeacrasnstowmii coboi paboyee MecTo npenogasaTtens U He meHee 15
paboymx MECT CTYAEHTOB, BK/HOYAOLWMX KOMMbIOTEPHbINA CTON, CTYN, NEPCOHASNbHbIA KOMMbIOTEP,
NMLLEH3NOHHOE NporpamMmMHoe obecneyveHne. Kaxabiii KOMMbIOTEP MMEET WNPOKOMOMOCHBIA OOCTYN B
cetb VIHTepHeT. Bce KoMMbioTepbl MOAK/TOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON ceTn KDY n
HaxonATcsa B eAMHOM JOMEHe.
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Y4yebHo-MeToOmnyeckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HANNYun B
9NEKTPOHHO-6MbNnoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTydeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradPoHa" peanvayeT neranbHOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy ULMPOBOro KOHTEHTA Y4ebOHO-MEeTOAMYECKON NuTepaTypbl Onsl By30B C
ycnosueM obs13atenbHOro cobnoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKNIA 3aKOHHbI OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusm ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpeboBaHmaM HoBbix PIrOC
BIMO.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ANCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHENWmnxX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, npenogasartenei Beayumx By30B CTpaHbl, BbICOKOKBANMMULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 0BpasoBaTENbHbIX CTAaHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONn, CAOBapy U CNPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMAaTUBHbIE OOKYMEHTbI, CreunanbHble Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaeMble nsgatenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM chefepanbHbIX roCyAapCTBEHHbIX 0O6pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

- NPOEKTOP C 3KPaHOM,
- NPVHTEP U KONMPOBANbHbIA annapar ANns pacneyarTkn TEKCTOB.

Mporpamma cocTtasneHa B cootBeTcTBumM ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHntio 080200.62 "MeHenXMeHT" 1 npouso NoaArotToskv PNUHAHCOBBIA MEHEOXMEHT .
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