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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
gomHaHcoBOro MmeHeoxmeHta OTaeneHne MeHegxmeHTa , dinara.safina.1977@mail.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHL.enunn n Mmogenn CoBpeMeHHOro ctparern4eckoro MeHeoxXmeHTa,
MHHOBAUWMOHHbIE NOoAxXoabl K PeWeHNIO KNnioYeBbIX npo6neM ynpasneHna ctpartern4eCknm pa3BnTtnem;

- Ha OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs UCMOMb30BaTbh METOAbI CTPATErM4YEeCKOro aHanmaa u
JoOPMMPOBAHMS KOHKYPEHTOCMNOCOBOHbIX CTpaTerui, CTpaTternieckoro NPorHo3npoBaHnNs u
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
abheKkTNBHOE pa3BuTe PPM B yCNOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHan3a npakTn4eckKnx cmyauvuh, CNCTEMHOIo n cntyaunMoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpUHATUA ynpaBieHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.5 MpodgheccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodpeccmnoHanbHom) yactn. OcBamBaeTcs Ha 4 kypce, 8 ceMecTp.

[aHHas OucuMnInMHa oTHOCUTCS K NPOdOeCcCoHanbHOMY LMKy, K 6a30Bol
(0blwenpodeccroHanbHoM) YacTw.

Kypc "Ctparternyecknii MEHELXXMEHT" ABNSETCA 0093aTeNbHON ANCLUMNINHON NO CneLmanbHOCTK
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMn AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaunn”, "MapketuHr".

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMMUPYIOTCS Cneayowme KOMNeTEHUUN:

Pacwucposka

LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL MU
OK-10
(0bLwekynbTypHbIE CTtpemneHne K NIMYHOMY U NPOPeCcCroHanIbHOMY CaMOpPasBUTUIO
KOMMeTeHuunn)
OK-5 BnaneHne KynbTypoii MbllWwneHns, CnoCOOHOCTb K BOCMPUSATUIO U
(0BLwekynbTypHbIE aHanmay nHgopMaLmmn, NoCTaHOBKE Lienu 1 Bolbopy nyTen ee
KOMNeTeHLmm) LOCTUXEHUS
OK-6 YMeHune norm4ecku BepHoO, apryMeHTUPOBAaHO U SICHO CTPOUTb
(oBuiekynkTypHLie CTHYIO U MUCbMEHH |op e:-lbp g ' P
KOMMeTeHuunn) ycTHy yop
OK-7
(0BLeKkynbTypHbIE COTOBHOCTb K Koonepauun ¢ konneramum, paboTte B KONNEKTMBE
KOMMeTeHuunn)
OK-8
(OBILEKYNIbTYPHBIE CnocobHOCTb HAX0AUTb OPraHM3aLUMOHHO-YNPaBeHYeckme
KOMNETEHLIN) PELEHNS U TOTOBHOCTb HECTW 3@ HUX OTBETCTBEHHOCTb
OK-11 YMeHne KpUTnyeckun oueHnBaTtb NNYHbIE LOCTOMHCTBA U
(0BLwekynbTypHbIE Heﬂ,OCTaTEVI
KoMMeTeHuunn)
OK-20 CnocobHOCTb y4MTbiBaTb MOCNEOCTBUS YNPaBNEeHYECKUX
(0bWweKynbTypHble peleHnin 1 0enCcTBUM C NO3nLnK counanbHOM OTBETCTBEHHOCTH
KOMMeTeHuunn)
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

PacwudpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU

MK-1
(npodheccunoHanbHble 3HaHVe OCHOBHbIX 3TaroB 3BOJIIOLMM YNPAaBIEHYECKON MbIC/V
KOMMeTeHuunm)
MK-10 CnocobHOoCTb y4yacTBOBaTb B pa3paboTke MapKeTMHIrOBOW
(npodheccunoHanbHbIe cTpaTterun opraHusaunii, NnnaHMpoBaThb U OCYILECTBNSATb
KOMNeTeHLmm) MeponpusATUS, HanpaBneHHbIE HA ee peann3aumnto
MK-15 COTOBHOCTb y4acTBOBaThb B pa3paboTke cTpaTerum
(npodheccunoHanbHble opraHusauuun, UCnosb3ys NHCTPYMEHTapui cTpaTernyeckoro
KOMNeTeHLmm) MeHeOXMeHTa
MK-16 CnocobHOCTb Y4NThIBATb ACNEKTbl KOPNOPATUBHOWN COLMaNbHOW
(npodheccunoHanbHbie OTBETCTBEHHOCTW Npu pa3paboTtke 1 peansaunn ctparernm
KOMMeTeHuunn) opraHusauuu
MK-24

CnocobHOCTb pelwaTh ynpaBneH4Yeckme 3anaqn, CBA3aHHbIE C
(MpogheccmonantHbie onepaumsMmn Ha MAPOBbLIX PaHKax B yCnoBusix rnobanmsaumm
KOMMeTeHuunn) P P P y
MK-30 3HaHue 3KOHOMUYECKMX OCHOB MOBELAEHNS OpraHu3aLmnii,

n TaBNEHU NYHbIX CTPYKTypax PbIHKOB U
(MpocheccmonantHbie cﬁgggﬁﬁoc$b ne gBF())a,D,?/InTb aHaﬂCM3pI¥OHY(paeFr|DTHOIZOC efbl oTpacnu
KOMMEeTeHLMN) P yp p P
K-48 YMeTb HaxoamTb N OLLEHMBATb HOBbIE PbIHOYHbIE BO3MOXHOCTH
(npodheccunoHanbHble i
KOMNETEHLIAN) 1 oopMynnpoBaTb BU3HeC-naeto
MK-9 CnocobHOCTb aHaNM3npoBaTb B3aMMOCBSA3N MeXay
(npodbeccrnoHanbHble JOYHKLMOHANbHBIMKN CTpaTernamMm KoMnaHui ¢ Lienbto
KOMMeTeHuun) NOArOTOBKMN cOHanaHCMPOBAHHBIX YNPAaBIEHYECKUX PELIEHNIA

B pe3ynbTarte OCBOEHNA ONCUNMJINHDBI CTYOEHT:
4. nONXeH OEeMOHCTpPUpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

3HaTb:

- Teopun aBontoUnn yrnpaBiieHUA, I'Ip06f|eMbI N OCHOBHblE TEHOEHUMN Pa3BUTNA CTpaTern4eckoro
MEeHEe O XMEeHTAa,

- npouecc pa3paboTkn 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nuyHble Knaccumnkauum cTpaTernii: KOHKYPEHTHbIX, HACTynaTeNbHbIX, 0O0POHUTENBHbIX,
MapPKETMHIOBbIX, MHHOBALMOHHbIX, CTpaTErnin pocTa, ameepcudomkaumm n ap., yCnoBus mx
NPUMEHEHNS, [OCTOUHCTBA, HEAOCTATKM U PUCKN;

- MeToabl NOPTOEeNnbHOro aHanuaa,;

- YCNOBUSA peanusaumm ctparternm n MeTodbl KOHTPONSA 3a BbINONIHEHUEM CTpaTErnu.

YMeTb:

- aHanM3npoBaTb BHYTPEHHIOK U BHELLHIOK cpely opraHn3auuu

- BblpaxaTtb CBO€ BMIOEHME, 3aMbIC/bl, nAen n obecneymBaTb aPEKTUBHYIO KOMMYHMKALMIO;
- joopMynMpoBaTb MUCCUIO, BUAEHNE U LieNn opraHn3aunm;

- obHapyXuBaTb BO3OENCTBME BHEIWHErO OKPYXEHNS Ha onpeneneHne uenei n ctpaterum passutust
opraHusauuu;

- aHanNM3npoBaTb NPUMEPbl MPaKTUYECKOro NPUMEHEHMS CTPATErNiA HA POCCUINCKMX U 3apyBexXHbIX
NpeanpusTusX;

- p8.3pa6aTbIBaTb CcTparteruto opraHm3aunm, nCnonb3ys MHCprMeHTapMVI cTpartermn4yeckoro
MEeHE O XMEHTA,

- MNaHNPOBATb N OCYLECTBNATL MEPONPUATUSA, HAMPaBNEHHbIE HA peanna3aumnio cTpaTeruu;
- OLEHUTb 3PPEKTUBHOCTb CTPATENMHYECKOro ynpasneHus.
Bnapetb:
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

- TEPMUHONOrMYECKNM annapaTom aucumnnamHbl "CtpaTernyeckmin MeHe o KMEHT";
- MeTo4aMun NPoBefeHNSA KOHKYPEHTHOIO 1 NOPTENbHOro aHannsa;

- MeToLaMun nprvema yrnpasneH4eCckmx peleHuii;

- MeToamMu paspaboTkn anbTepHaATUBHBIX CTpaTErni.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOoayns
Obuwas Tpyo0EMKOCTb AUCLIMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 9K3aMeH B 8 cemecTpe.

CyMMapHOo no aucumnanHe MOXHoO nony4ntb 100 6annos, n3 HMX Tekywas pabota oueHnaetcs B 50
6annos, utorosas goopma KoHTpons - B 50 6annos. MuH1MManbHoe KONMYeCcTBO ANS AOMNycKa K 3a4eTy
28 bannos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyIOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl Mo AUCLMNNINHE/ MOAYIO
TemaTnyeckum nnaH gUCUUNAUHbI/MOAYNA

Buabl un yachol
ay,oMTOpHOM paboThbl,

Paspen
Henens MX TpyA0eMKOCTb TekyLime coopMbl
N 'D'"Kn"g;lr;;:_:;”b'/ CeMecﬂ:’cemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellabopatopHbie
3aHATUA paboTbi

Tema 1. Tema 1.
CTtpaterusi: MHCTPYMEHT
obecneyeHns nobenpl
Ha pbIHKeE.
OnpepeneHne muccum un
Luenei ctparernyeckoro
pa3suTtus. icxooHble
1 [cocTasnstowne 8 > > 0 LONCKycCUs
‘lpa3paboTku cTpaTternm:
aHann3 BHelHewN
cpenbl. icxonoHble
cocTaBnsowme
pa3paboTku cTpareruu:
aHann3 BHYTPEHHEN
cpenbl.

Tema 2. Tema 2.
KOHKypeHTHbIe
ctpaterun. Metonpl
5 nopTdoenbHOro aHanusa 8 5 5 0 auckyccus
'|. KoprniopatueHblie
cTpareruu
aveBepcudgurkaumn.
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Bugbl n yachbl
Pasnen ayauTopHoOW paboTbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N .D.uKnL:.)v;lr;m;Hbl/ Cemecrpcemcma (B yacax) KOHTpONSi
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUS paborTbl

Tema 3. Tema 3.

Crtpaterum pocTa .

Crtpaterun gns

KOHKYpEeHLMN Ha
3.|MexayHapoaHbIX 8 2 2 0 ANCKYCCUA

pbIHKaX.

MHHOBaUMOHHbIE

ctpaterun. Ctparterms

?ronyboro okeaHa?.

Tema 4. Tema 4.

BHenpeHue cTparerum:

opraHu3aunoHHas

CTPYKTYypa, KynbTypa v
4.|[KoHTpOnb. Peannsaums 8 2 2 0 ANCKyccus

cTparteruun: 6rooXxeThl,

NOMNTUKKN, CUCTEMDI

noanepPXKu u

BO3HarpaxmneHus

Tema . Itorosas 8 0 0 0 9K3aMmeH
" |dbopmMa KOHTpONS

Ntoro 8 8 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. Tema 1. Ctpaterusi: MHCTpyMeHT obecnedyeHus nobenbl Ha pbiHKe. OnpeneneHue
MUCCUU U LieNlel cTpaTernyeckoro passutusi. cxopHble coctaBnsiowme pa3paborTkum
cTpaTterum: aHanus BHelWHen cpenbl. UcxopHble cocTaBnsilowme pa3paboTku cTpaterum:
aHanu3 BHYTpeHHen cpenpbl.

NeKuMoHHoe 3aHsiThe (2 yaca(os)):

VcTopus coopmMmpoBaHms ctpaTernyeckoro ynpasneHus. [pesHmne naMaTHUKM cTpaTernyeckomn
Mbicnn: TpakTat ?BoeHHoe nckycctso? CyHb-Li3bl, 70 sonHe? K.Knaysesuu, 36 ctpaTarem.
XapakTtepucTuka, npeanochifiku 1 3BoNUNS cTpaTernyeckoro MeHegxmeHta. MBI-MBO- MBL.:
cpaBHUTENbHbIN aHanna. ?5P? ctparteruun. PasnuyHble noaxonbl K popmuposaHuto ctparermm: 10
wkon. 3ajaym v ponb onpeneneHns Muccun opraHmsaumu. lNpumepsl OpPMynMpoBOK MUCCUIA
KoMmnaHwi. Noaxoabl K onpeaeneHnio MUCCUM B POCCUINCKNX KOMNaHnsx. BaanmosaesncmmocTb
MUCCUKM 1 uenen opraHnsaunn. basosble uenun opraHnsaunn. Knaccudumkaums uenen opraHnsauum,
JoMpMbl MO YPOBHSM OpraHu3aunoHHon nepapxuu. lNoctaHoska uenen: npuHuun SMART.
CpaBHeHuMe cTpaTernyeckumx n onepaTtusHbix Lenen. lNoctpoeHne gepesa ueneit. Npouecc
yCcTaHoBNeHus uenen opraHnsaunn. CTpykTypa BHEWHeN cpedbl opraHnsauun. MakpookpyxeHue.
HenocpencrteeHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metoabl aHannsa KOHKYPeHTHOW
cpenbl: aHann3 KOHKYpPeHTOoB, aHanu3 pbiHka, aHanua npogykta SWOT-aHanna. PEST-aHanus.
Martpuua npodpunsa cpenbl. CTPYKTYpHbIA aHanna otpacnu no 5-1m cunam Noptepa. BHyTpeHHAA
cpena opraHv3auuu: Npou3BoACTBO, TEXHONOrnYeckas 6asa, MapKeTUHr, opraHn3aumoHHas
CTPYKTYpa, kagpsbl, ouHaHcbl. SNW- ananus. Mogenb 7 S. CtpaTternyeckon oueHvnsaHue akTMBoB
opraHusdauuun. KopHesble komneTeHunn prpmbl. Co3naHne Kno4eBbiX KOMNETEHUUA N NX
NCNoNb30BaHMe.

npaKkTudeckoe 3aHsitne (2 yaca(os)):
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1.YTeHune nutepatypbl N0 TEME, MOArOTOBKA YCTHbIX BbICTYMNEHWUN. 2. TEeCT Ha CaMOOLIEHKY
ynpasneH4ecknx cnocobHoctei. 3. Keric ? OmutpoBckuid TpukoTax?1. Jln Akokka ?Kapbepa
mMeHenxepa? (1984 r.): npakTU4eCcKuin aHanna ctpartermi 4. YteHne nutepartypbl No Teme,
NOAroTOBKA YCTHbIX BbICTYMNEHUA. 5.[1poBECTU CPaBHUTENBHbIA aHaNN3 MUCCUIA POCCUNCKUX
KOMNaHWA: pUTenn, coToBble onepartopbl.1. YTeHne nutepaTypbl No TemMe, NOArOTOBKA YCTHbLIX
BbicTynneHun. 6. Kenc ?KomnaHusa Mepk n ee okpyxeHue?. 7. Keinc ?Zara: nHHoBauuu B Mupe
moabl?. 8. MogrotoBnte SWOT-aHanna n PEST-aHann3 ooHOM N3 pOCCUIACKMX KOMMNaHUA (MOXHO
Ha NpMMepe KOMMaHuu1, B KOTOPOW NPOXOAMAN NeTHIO npakTuky).1. Keiic ?0xoTa Ha ronofHbIX B
Mockse?. 9. lNMoarotoBute SNW-aHan1M3 ogHON N3 pOCCUNCKNX KOMMaHWA (MOXHO Ha npumepe
KOMMaHWn, B KOTOPOW NPOXOANNN NETHIOW NpakTuky). 10. YTeHne nutepatypbl No TeMe, NOAroToBKa
YCTHbIX BbICTYMNEHNIA.

Tema 2. Tema 2. KoHKypeHTHble cTpaternu. Metonbl noptcpenbHOro aHanm3a .
KopnopatueHbie cTpateruv gusepcudpukauum.

NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

[MoHATME KOHKypeHTHOro npenmylecTsa. XuaHeHHbln unkn KI. Ctparernm HU3Kmux nagepxek:
[OCTOMHCTBA M HepgocTaTku. CTparterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
Ctpaternm ¢pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTtku. Vicnonb3oBaHne HacTynaTenbHbIX
cTparternii 4ns COXpaHeHNs KOHKYPEHTHOrO NpemMyLlecTsa. Vicnonb3oBaHne 060pOHNTENBHbIX
cTpaTternin ons 3awwmTbl KOHKYPEHTHOroO npeumylecTsa. [NatnyposHeBast Mogenb Npoaykra no
@.Kotnepy. Tunonorusa npoaykta u ctpatervs no Konenenay. O6wme nprHUMNbLI NOCTPOEHUS
noptgoens 6usHecos kopnopauun. [JononHUTENLHOE YCNOoBME ONs BKOYEHNS BuaHeca B nopTdhens
Koprnopauuu ? cnuHeprus. CtpaTternm BXoXAeHUs B HOBYIO oTpacnb. CtpaTternn gusepcudmkaumm s
poAcTBeHHble oTpacnu CtpaTterun gusepcuukaumm B He poACTBEHHble oTpacnn. APEEKTUBHOCTb
KoprnopaTtusHbIx cTparteruin. Matpuubl noptdensHoro aHanmsa: marpuua BCG, matpuua Mak-KnHeu
(GE), matpuua Hofer / Schendel, matpuua Shell / DPM, matpuua ADL(cTtagnm XnU3HeHHoro umkna
oTpacnu, OTHOCUTENbHOE MONOXEHUe Ha pbiHKe), MaTpuua TomncoHa ? CtpukneHaa, matpuua
anpgoepeHumaumns - oTHocUTeNbHas agpEKTUBHOCTb 3aTpart. HepocTtatkm Matpuu NopTdenbHOro
aHanusa. Metoaunka PIMS (Profit Impact of Marketing Strategy).

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. UTeHune nutepatypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTyNneHun. 2. Kenc ?CtpaTterns KoMnaHum
Nike: Banetbl 1 nagaHuna? 3. Kenic ?KoHkypeHTHas ctparterus komnaHum IKEA?. 4. MNposecTn
CpaBHUTENbHbIN aHaNN3 KOHKYPEHTHbIX CTpaTteruin Ha npuMepax (HanpuMep NMBOBaPEHHbIX
KOMNaHWin, Npom3sBoauTeneit Mono4YHbIX NPoaykToB 1 nNpoy.)1. Keic ?Tenesnsop ¢ konecamu u
Kopobkoit nepenay? (o komnaHum RSM, Kopes). 5. YteHue nutepartypbl No Teme, NoArotoBka
YCTHbIX BbICTynneHnin. 1. Pewenne 3anayn Ha matpuuy BCG. 6. YTeHne nutepatypbl No TeMe,
NOArOTOBKA YCTHbIX BbICTYMNIEHWUNA.

Tema 3. Tema 3. Ctparerumn pocta . Ctpatermm ansi KOHKypeHLUMn Ha MeXayHapoaHbIX
pbiHKax. MHHOBaLMOHHbIe cTpaTternn. Ctparerust 2ronyb6oro okeaHa?.

JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Mogenb ?npoaykT-pbiHOK? N.AHCcodbdpa. Ctpartern pocta KpynHbIX, CPeLHUX U ManbiX orpM.
STanoHHbIe cTpaterun passntusa bruaHeca: KOHUEHTPUPOBAHHOMO pocTa (yCuUneHue no?3nunii,
pasBUTME NPOLYKTA M PbiHKA, CTPaTErns pucka), MHTerpmpo?BaHHoOro pocta (obpartHas v Bnepen
naywas nHTerpaums), onsepcm?guuUmMpoBaHHOro pocTa (LeHTpMpPOBaHHas, rOpU30oHTanbHas 1
KOHrnoMepaTHas auBepcucounkaums), cokpaweHns (nukemoauum, co?kpauweHns, ?cbopa ypoxasn?,
cokpauleHuns pacxonos). Ctparermm pocra: MaclutabnpoBaHus, TMPaXUpoBaHUM 1
rpaHynMpoBaHns. HYeTblipe OCHOBHbIX CTpaternn ovpMbl B MEXOYHAPOAHOM OKPYXEHUW.
MnobanbHas cTparterns n KOHKYpeHTHoe npenmywectso. CTpaternyeckne anbsHcbl Kak cnocob
KoprnopaTtusHoro passutus. Ctparernyeckuin aytcopcunr. BetynneHme Poccum B BTO:
cTpartermyeckme BO3MOXHOCTM 1 yrpo3bl. [ToHATME 1 BUAbI MHHOBAUMOHHbIX cTpaterui. NMoHaTns
NHHOBauUMs LeHHocTen. CpaBHeHMe cTpaTerum anoro 1 ronyboro okeaHa. LWect npnHumnos
cTparerum ronyboro okeaHa. AHanMTUYECKNE MHCTPYMEHTBI U MOLENUN: CTpaTernyeckast KaHea,
mMoLenb 4 0eNCTBUN: yNpa3aHUTb, CHU3UTb, CO34aTb, MOBbICUTD.

npakTnyeckoe 3aHsitne (2 4aca(os)):
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1. YUteHne nutepartypbl NO TEME, NOArOTOBKA YCTHbIX BbICTYMNEHUNA. [104roToBKa K KOHTPOTbHOW
Touke 92. 2. [poBECTV CPaBHUTENBHBIA aHaNM3 MCTOYHUKOB pocTa conpM (NprMepbl BbibpaThb
camocTosaTenbHo). 3. Keinc ?Ctparterumn pocta komnaHui Google n AHpekc?1. YteHne nutepatypbl
no Teme, NoAroToBka YCTHbIX BbICTYyrNneHui. 4. [Noarotoeka pedoeparos rno teme3d. YteHne
nuTeparypbl No TeMe, NOAroToBka YCTHbIX BbicTynneHuin. 5. Kelic ?Cirque du Soleil unpk conHua?. 6.
CocTaBneHue ctpaTerm4yeckon kaHsbl Ha npumepax Cassela Wines n npou.

Tema 4. Tema 4. BHegpeHue cTpaterun: opraHu3auMoHHasa CTPYKTypa, Ky/ibTypa U KOHTPO/b.
Peanusauus ctparternm: 6104XeTbl, NOIMTUKWA, CUCTEMbI NOALEPXKUA U BO3HArpaXxaeHus

NeKLuMoHHOoe 3aHsiThe (2 yaca(os)):

MoHaTHe peanusaumm ctpaternn. KopnopartmeHble cTpaternyeckmne nporpammbl: NPUHLMUNGI
pa3paboTky KOprnopaTMBHbIX NMPOrpaMM, rEHEPUPOBaHME CLEHAPVEB Pa3BUTUS, MPOrHO3MPOBaHNE
peakuumn cterikxongepo. CTpaTermyeckmne nporpammbl Ha ypoBHE BU3HECA: KOHKYPEHTHbIE
TakTUKK, PYHKLMOHaNbHble Nnporpammbl. CTparternyeckoe 6ioaxeTnpoBaHme. OPGEKTUBHOCTb
peanusaummn ctpatermun. PazpaboTtka cuctem MatepmanbHOro NoOWPEHNs, NOAAEPXMBAOLLNX
ctpateruto. Poct 6uaHeca u kpnauncbl MeHenxmeHTa no J1. peiiHepy. CTpyKTypbl OpraHm3aumm Kak
oakTop cTparternyeckoro ynpaeneHuns. CosnaHne KopnopaTMBHON KynbTypbl, MOAOEPXMBAIOLWEN
ctpaternto komnaHun. OcylwecTBNeHne cTpaTernyeckoro nuaoepcraa.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. UTeHune nutepatypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTynneHun. 2. Kenc Apple: npaktuyeckui
aHanua ctpareruin. 3. Keinc Google: cooTBeTCTBUE MEXAY cTpaTernen n Kynbtypoin 4.4teHve
nnTepartypbl N0 TeMe, NOAroTOBKa YCTHbIX BbICTYMNEHWA.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMNIUHBI (MOLYNSA)

Buabi
Hepens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B yacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENbHON
paborTbl

N Paspen

JducumnnuHbl Cemectp

Tema 1. Tema 1.
CTtpaTerns: MHCTPYMEHT
obecneyeHns nobenpl
Ha pbIHKeE.
OnpepeneHve muccum un
Lenen ctparernyeckoro
pa3suTus. IcxooHble

1 [cocTasnsiowme 8 30
‘lpaspaboTku cTparternm:
aHanu3 BHellHen
cpenbl. MicxonHble
cocTaensouwme
pa3paboTkn cTpaTeruu:
aHann3 BHYTPEHHel
cpenbl.

ONCKyCCunA

Tema 2. Tema 2.
KOHKypeHTHbIe
cTpatermn. Metogpbl
nopTgoenbHOro aHannsa 8 30
'|. KoprnopaTtusHble
cTparerum
AnBepcudprkaumm.

LMCKyccus
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 3. Tema 3.
Crparerun pocTa .
Crpaterun ons
KOHKYPEHLMN Ha
3.|MexayHapoOHbIX 8 30 Anckyccus
PbIHKaX.
MHHOBALMOHHbIE
ctpaterun. Ctparerns
?ronyboro okeaHa?.

Tema 4. Tema 4.
BHenpeHue cTtparterun:
OpraHu3aumnoHHas
CTPYKTYpa, KynbTypa u
4.|[koHTponb. Peannsaums 8 29 aunckyccus
cTparteruun: 6rooxeThl,
NONUTUKN, CUCTEMbI
noOOepPXKU 1
BO3HArpaxaeHus

NTtoro 119

5. O6bpa3oBarenbHble TEXHONOIMU, BK/IHOYAsA MHTEPaKTUBHbIE hOopMbl 06yUYeHUs

B npouecce peannsaumm y4ebHoin nporpammbl No gucumunnuHe "Ctpaternyeckmini MeHeaXMeHT"
NCMNONb3YOTCS Takme 06pasoBaTenbHble TEXHONOIMK, Kak: NEKLUMMN, CEMUHAPbI, METOL Kec-cTaam
(aHanM3 NpakTUYeCcKnx CUTyauuid, Kec oT aHr. case-cnyyai), obcyxaeHne matepuanos rno rTemam
CEMMHApPOB, BbICTYNNEHNS CTYAEHTOB C pedoepaTamum C Nocnenyowmm obCyX AeHNEM.

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno uToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. Tema 1. Ctpaterusi: UHCTpyMeHT obecneueHnsi nobeabl Ha pbiHKe. OnpeaeneHne
MUCCUM U Lenein cTpaternyeckoro passutus. UcxogHble cocTaBnsiiolLne pa3paboTku
cTpaTterum: aHanus BHellHen cpenbl. UcxonHble cocTaBnsilolme pa3paboTku cTtpatermm:
aHanu3 BHYTpPeHHel cpeabl.

LCKYCCUS , NPUMEPHbIE BONPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Ctparterus: HCTpyMeHT obecnedeHns nobenbl Ha pbiHke Bonpocbkl ans obcyxaeHus: 1. Korna
BO3HUKNO cTpaTternyeckoe ynpasneHue? 2. MBI-MBO- MBL: cpaBHuTenbHbIi aHanms. 3. Yto ctano
NPUYNHONM NOSIBNEHNS CTpaTerndeckoro MeHegxmenTa? 4. [laiite onpeneneHve noHATUs
cTpaTernyecknii MeHeoXMeHT 5. lNoyeMy cTpaTternyeckuin MEHe4XXMEHT HEMpPEepPbIBHbIA npouecc? 6.
KTo Ha npeanpuaTnm BbINOMHAET 3a4a4M CTpaTermyeckoro ynpaesneHns? 7. B yem npeumylectsa
cTpaTternyeckoro nogxona k ynpasneHuio? 8. BoicTpanBaHue ctpartermyeckon nupammgpl. atb
onpepeneHne n KOpnopaTuBHON, OeN0BON, OYHKLMOHANbHOW 1 onepaunoHHOn cTtpaternn. KTo
0TBeYaeT 3a BblpaboTky Kax oo ua atux ctpaternin? 9. [peeHne NaMsTHUKN CTpaTern4ecko
Mbicnn: TpakTat ?BoeHHoe uckycctBo? CyHb-LI3bl, 70 BoriHe? K.Knaysesuu, 36 ctpartarem. 10. Ha
OCHOBaHWK Yero genaetcs Bolbop ctpaterun? 11. Mo Kakmm HanpaBneHsIM NPONCXOANT NPUHATHE
peleHniA No ctTpaTernyeckmm sonpocam? 12. PasnuyHblie nogxoapl K goopmmpoBaHuio ctparerum: 10
wkon. 13. Kakme HoBble Noaxoapl K cTpaTermm dovpm, obycnoBieHHbIE YCIOBUSIMY
npeanpuHUMaTeNnbLCKOM OesaTenbHOCTH, BO3HMKNM B 80-e rr. [JanTte xapakTepuctuky ctunem n
MPUHLMNOB COBPEMEHHOrO ynpaBneHns VicxoaoHble coctapnsitowme paspaboTkm cTpaTermn: aHanms
BHeWwHel cpenbl. Bonpockl ons obcyxaeHus: 1. Kakme KOMNOHEHTbl COCTaBASIOT BHYTPEHHIOW cpeay
opraHusaumu, bnuxarwee okpyxeHue, Makpocpeny? 2. KakoBo BMsiHME KaXa0/ KOMMOHEHTbI Ha
opraHuzaumio? 3. B yem cuna n cnaboctb KOMNaHMK, Kakue y Hee eCTb BO3MOXHOCTM U YTO et
yrpoxaet? [Npueeaunte npumepsbl. 4. 3agaHue: nposect SWOT aHanma runeteTnyeckomn
opraHmMsauuun, NpeanoXuTb cTpaTernn ana kaxgoro na nonen CMB, CUY, CJ1B, CJ1Y. 5. Kakosbl
OCHOBHbIE NnokasaTenu, xapaktepuaytowme otpacnb? 6. Kakme KOHKYPEHTHbIE CUbl AEACTBYIOT B
oTpacnu n KakoBo ux BansHue? 7. Kakue pakTtopbl SBASIOTCS KNIOYEBLIMU (DakTopaMu ycnexa B
KOHKYpeHTHoW 6opbbe? 8. PEST aHanua u passutue noeii PEST aHannsa. DRETS aHanus.
Mpoeeante PEST aHann3 n npeacraBbTe pe3ynbTathl HA cemmHape 9. KoHuenums cTenkxonaepos.
OxapakTepusyeTe pasnnyHble noaxoabl. [oyemMy Tak BaXHO COBPEMEHHOWN OpraHn3aunm yoensatb
BHUMaHue ctenkxongepam? 10. lNpoBeanTte oueHKY MHTEHCUBHOCTU KOHKYPEHLUN 1 CTEMEHN
MOHOMONM3aunKn pbiHKa MO CNeayrwWwnM nokasaTensm: YeTblipexaobHbI KO3MPULNEHT PbIHOYHOM
KOHUEeHTpauuun, nHaekc XepduHgansa-XvplmMaHa, KosgguUNEHT OTHOCUTENbHON KOHLEHTpaLmu,
KO3PPULIMEHT SHTPOMMMK, KO3dodouumneHT PoseHbntoTa. MicxooHble coctaenstowme paspaboTku
cTpaTternu: aHann3 BHyTpeHHeln cpelbl. Bornpockl 1 TeMbl anst obcyxaeHus: 1. NMoHATME BHYTPEHHSAS
cpena opraHunsauuun. [lante xapakTepuCcTUKy KOMMNOHEHTaM BHYTPEHHEN cpenbl Ha KOHKPETHOM
npuMepe: NPon3BOACTBO, TEXHONOrMYeckas 6asa, MapKeTUHr, opraHM3aumMoHHas CTPyKTypa, Kaapbl,
gomHaHcbl. 2. MNMpoeeaute SNW- aHann3 Ha npuMepe KOHKpeTHoM oparHusauunm 3. Mogenb 7 S 4.
CtpaTernyeckon oueHnBaHne akTmeoB opraHudaumnmn. KopHesble komneteHuun pupmbl. CosnaHue
KNHOYEBbIX KOMNETEHUMIA 1 ux ncnonb3osaHue. VRIO aHanna. 5. CtpaTternyeckuin aHanna Lenoyku
LeHHocTeln M.MopTepa. 6. Teopust orpaHUYeHuiA: KoY K COBEPLIEHCTBOBAHNIO BU3HEC-NPOLIECCOB.
7. BeHYMapkuHr: noHaTue. Kakume cylwecTBytoT BUAbl GeHYMAPKMHIa 1 B 4EM UX OTANYME?

Tema 2. Tema 2. KoHKypeHTHble cTpaternu. Metonbl noptcpenbHOro aHanm3a .
KopnopatueHbie cTpateruv gusepcudpukauum.

LMCKYCCUS , NPUMEPHbIE BONPOCHI:
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KoHkypeHTHble cTpaTeruun. Bonpochl 1 TeMbl ans obcyxaeHus: 1. MoHsATNE KOHKYPEHTHOMO
npeumywectea (KIM). 2. XuaHeHHoii umnkn Kr1. 3. Ctpaternm HU3knx n3gepxek: LOCTOMHCTBA U
HepocTatku. 4. CtpaTternn gudpdepeHumaumm: LOCTOMHCTBA U HegocTaTku. 5. CTparterum
doOoKyCMpOBaHNSA: OOCTOMHCTBA N HepgocTaTku. 6. Kakme npeumyuiecTsa faroT KOMNAaHUN
NCMONb30BaHUN CTPATErMN HN3KMX U3OepXeK, cTparernm ookycnupoBaHus, ctparermm
andbpepeHumaumnmn? 7. Mcnonb3oBaHme HACTynaTenbHbIX CTpaTerni ans coxpaHeHms
KOHKYPEHTHOro npemmywecTea. 8. Micnonb3oaHne 060pOHUTENbHBIX CTPaTErnin ons 3awmTbl
KOHKYPEHTHOro npeumyuectsa. 9. Ponb KOMNaHuy Ha pbiHKe U KOHKYpeHTHas cTparterus. Ctparerum
L1 KOMNaHWiA NMaepoB, NPeTEHAEHTOB HA NMNAEPCTBa, NocnenosaTenein n obutatenei Huw. 10.
AHanua KoHKypeHTocnocobHocTn npoaykta 1111-5555. MeTtonbl nopTdpenbHoro aHannsa Bonpocol 1
TeMmbl ans obeyxneHus: 1. Matpuua BCG. 3agaya Ha hopMupoBaHme NpoaykToBOM cTpatermm
npeanpuaTus ¢ ncnonb3oBaHnem Matpuubl BKI. Buabl npooykunn Obbem peannsauum, Toic. 4.e.
Lons pbiHKa, %, 2012 r. 2009 2010 2011 2012 npeanpuaTtnsa koHkypeHTa 1 2400 2900 2900 2500 34
172510 550 590 649 3321 3--901305 7 4 1650 1700 1850 2405 11 95200 240 280 448 1510 6
--60 100 17 7 900 600 580 348 40 18 8 1000 1000 980 686 16 16 9 1600 1200 900 400 2 4 2.
maTtpuua Mak-KnHeu (GE), 3. matpuua Hofer / Schendel, 4. matpuua Shell / DPM, 5. matpuua
ADL(cTagmn XnU3HEHHOro LMKna oTpacnu, OTHOCUTENbHOE NONOXEHNE Ha PbIHKE), Matpuua
TomncoHa ? Ctpuknenaa, 6. matpuua audepeHumnaums - OoTHocUTenbHas agpdPEKTMBHOCTb 3aTpar.
7. HepoctaTku matpuu noptdpenbHoro aHanmsa. 8. Metoanka PIMS (Profit Impact of Marketing
Strategy). 9. Mogenb Abens

Tema 3. Tema 3. Ctparerumn pocrta . Ctparermm onsi KOHKypeHUMn Ha MeXayHapoaHbIX pbiHKaX.
MHHOBauUMOHHbIe cTpaTterun. Ctpaterust 2ronyboro okeaHa?.

LMCKYCCUS , NPUMEPHbIE BONPOCHI:

Ctparterum pocta Bonpochbl 1 Tembl ans obcyxaeHus: 1. Nepeyncnnte 0CHOBHbIE HANPaBNEHUS
BO3MOXHOro pocta opraHmsauuu. 2. Kakum o6pa3om oCyLecTBNSeTCa MHTEHCUBHBIE POCT (rnybokoe
BHeOpEeHMe Ha PbIHOK, pacliMpeHmne rpaHunL, pbiHka, COBEPLIEHCTBOBAHME TOBapa); UHTErpauOHHbIN
POCT (perpeccusHas, NporpeccmBHas, ropusoHTanbHas nHTerpauuns); AMBepcudUKaLMoHHbIA pocT
(KOHUEeHTpMYeckas, ropnaoHTanbHas, KoHrnomepatmeHas)? 3. OxapakTepu3syiite 6a3oBble cTpaterum
pocTa (pvpMbl B 3aBUCMMOCTI OT TUMNa pbiHKa 1 ToBapa. 4. B 4yeM npenmyLecTsa Kaxaom ms 4-x
cTpaterunin pocta manbix oupM? 5. OxapaktepuayinTte 3 cTparerum pocta KpynHbiX oUpM C TOYKIK
3peHuns pocTa, Npubbinu npocpuns. MNpusennTte npumMepbl 3Tux ctpaternii. 6. Kakue 4 tuna
cTpaTternin pocTta cpegHux oupm B 3aBUCMMOCTI OT TEMNA POCTa HUWN U Temna pocTta PupMmbl
BbloENs0T? B yem nx npeunmywectea? 7. Pasbop kerica ?CTpaTermyeckoe passutune komnaHum Nike:
B3neTbl U naneHna?. MiHHoBauuoHHble ctpaterun. Ctpaterms ?ronyboro okeaHa?. Bonpochl 1 TeMbl
ons obeyxaeHus: 1. ConepxaHune NoOHATUS MHHOBAUMOHHAs cTpaterus. 2. /3 kaknx atanos cocTout
pa3paboTka NMHHOBALMOHHOW cTpaTternm opraHnsaumnn? 3. Kakve uenu npecnenyto paspabotymku
WHHOBaLMOHHOW cTpaternm? 4. Kakvme Tmnbl NHHOBAUMOHHbIX CTpaTErnii BbloensoT? 5.
OxapakTtepu3yiiTe BbipaboTKy UHHOBALIMOHHOW CTPATEMMM C TOYKM 3PEHUS XUIHEHHOMO LIMKNa
ToBapa. 6. Hapucynte rpadmk LMKIOB BbiNycka CMEHSIOWWX Apyr apyra NnpoaykTos. 7. Kakue
HanpasneHns BbiIbopa MHHOBALMOHHON CTpaTerMm B 3aBUCMMOCTU OT PbIHOYHOWM 1 TEXHONOMMYECKOMN
nosvumn BblaensoT? 8. Koraa HOBLIECTBO CTaHOBUTLCA MHHOBaumen? 9. Oxapakrtepuaymnre
OCHOBHbIE 3Tarbl XXWU3HEHHOrO Umkna uHHosaumun. 10. CpaBHeHWe cTpaterum anoro u ronyboro
okeaHa. 11. lWecT npuHumnoB ctpaterny ronyboro okeaHa. 12. AHaNUTUYECKNE NHCTPYMEHTbI U
MoLenu: cTparermyeckas kaHea, Mmogenb 4 0encTBUiA: ynpasaHUTb, CHU3UTb, CO34aTb, MOBbICUTD.

Tema 4. Tema 4. BHeapeHue cTpaTermm: opraHM3aLMoHHas CTPYKTypa, Ky/ibTypa U KOHTPOJib.
Peannsauus ctpaterum: 6104XeTbl, NOIMTUKN, CUCTEMbI MOALEPXKU U BO3HArpaxoeHus

LNCKYCCUS , NPUMEPHbIE BONPOCHI:

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
Crpanvua 11 ns 17. 11} yLH,lf[

o
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BHepnpeHue cTparernn: opraHn3aumMoHHas CTpyKTypa, KynbTypa u KOHTposb. Bonpockl n TeMbl ons
obcyxaeHus: 1. Baaumocsa3b Mexay cTpaTtervein opraHm3aunm n ee CTpykTypoid. MoyemMy cTpykTypa
LOMXHa cnefoBath 3a cTparernein? 2. Kaknum xapakTepucTukam fonXHa COOTBETCTBOBATb
CTPYKTypa opraHn3aumm OpueHTpoBaHHas Ha pelleHne cTpaTtermyeckux npobnem? 3. MNMpuseneHune
OpraHn3aunoHHOM CTPYKTYpPbl B COOTBETCTBUE CO cTparternen. 4. Hapucyimnte
NNHENHO-QYHKLMOHANbHYIO CTPYKTYPY OpraHn3aunmn 1 oxapaktepusynTe nnocbl U MUHYCbl 3TOW
CTPYKTYpbl. 5. Hapucyinte onBM3noHanbHy0 CTPYKTYPY OpraHn3aumm 1 oxapakTepusyinte nniochbl 1
MVHYCbl 3TOW CTPYKTYpbl. 6. HaprcynTe permoHanbHy0 opraHn3aunoHHyo CTPYKTYPY v
oxapakTepusynte OOCTOMHCTBA U HEOOCTAaTKN 3TOM CTPYKTYpbl. 7. Hapucyinte MaTpuyHyto CTPYKTypy
opraHu3auumn n oxapaktTepuayinTte JOCTOMHCTBA U HELOCTaTKM 3TOW CTPYKTYphbl. 8. CeTeBble oOpMbl
opraHusaummn buaHeca: BHyTpeHHMe cetun. 9. CeTeBble (OOPMbl OpraHn3aumnmn busHeca: CTpykTypa u
xapakTepucTuka ctabunbHoli cetn. 10. CeTeBble (OOpPMbl OpraHusauuyn buaHeca: CTpyKTypa u
xapakTepucTuka auHammyeckor cetn. 11. Poct 6uaHeca n Kpuauncbl MeHenxmeHTa no J1. peiiHepy.
12. CosnaHne KoprnopaTMBHON KynbTypbl, NOOAEPXMBAOWEN CTpaTerno komnaHmn. 13.
OcyuectBneHne cTpaTernyeckoro nuaepcTaa.

Tema . UToroeasi popma KOHTpons

[MpyMepHbIEe BONPOCHI K 9K3aMEHY:

®dparMeHT TECTOBbIX 3a4aHNIA HA KOHTPOSIbHOM TOYKEe

1. KTO cuntaeTcs npeawecTBeHHNKOM CTpaTernyeckoro ynpasneHns n nepsbiM cTpaTterom?
a) BOEHHble cTpaTteru u MbICINTENN

6) dounocodobl OPEBHOCTU U BOEHHbIE CTpaTeru

B) HEMELKME BOEHHbIE CcTpaTeru

r) KuTanckme gounocombl

2. B yem cocTtont H6azoBast koHuenuma mogenu ADL?

a) LlenenonaraHune 0onxHo 6biTb OTAENEHO OT CTPATErMYECKOro NaaHMpPoBaHWS;

6) buaHec-nopTdoenb Kopnopaumm AoXeH ObiTb cOanaHCUPOBaHHbIM;

B) Hy>XHO cpaBHuMBaTb 6U3HEC-06n1acT, OTHOCSWMECS K Pa3HbIM OTPACHSIM;

r) CTpaTtermyeckme pelweHns 3aBuUcAT OT TOro, YTO HaXOOUTCS B LLIEHTPE BHUMaHWUS MEHeOXepa;

n) Ctpaterusi gonxHa 6biTb COPMYNIMPOBAHA C Y4ETOM PACCMOTPEHUS anbTepPHATUBHBIX
BapUaHTOB.

3. Kakas ctpaterusa B mogenun Hofer/Schendel opneHtnpyetcs Ha nogaepxaHue
KOHKYPEHTOCNOCOOHOCTI Ha BbICTPO pacTyWwmX pbiHKax?

a) CTtparerus pocTa;

6) CtpaTterms npubbinu;

B) CTparternsa yBenmyeHms 0onu Ha pbiHKE;

r) CTparterms packpyTku;

n) Ctparternsi cokpaweHns akT1BOB.

4. [Npy NocTaHOBKE Kakoi Lenun LeHoobpasoBaHMs ycTaHaBIMBAETCA HU3Kas LieHa Ha ToBap?
a) MakcuMmaaums Tekyuen npmbbinu;

6) 3aBoeBaHVe NMOepcTBa No NokasaTensiM 4ONU PbIHKA;

B) 3aBOeBaHve nuaepcTsa rno nokasarensam ka4yectsa ToBapa;

) BCE NepevncneHHoe.

5. Ins ctaporo toBapa ? "KHUrn", co34aH HOBbIA PbIHOK - "KHUIM NOYTOK". Kakylo cTpareruno
ncrnonb3syet compma?

a) cTparteruto rnybokoro NPOHNKHOBEHWS Ha PbIHOK;
6) cTpatervio anBepcutnKaLunm;
B) CTpaTerno passuTus pbiHka.

6. Y chvpMmbl ollyliaeTcs ocTpas HexsaTka CPeLCTB ANsi COXPAHEHMS CBOEr0 MONOXEHUS B pamKax
PbIHOYHOW HUWK. Kakyto cTpaTernto Bbl MocoBeTyeTe BbibpaTh oMpMe 1 NoyYemy:

~ ~— — ~—

~ ~— — ~—
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a) cTpaTteruio CoxXxpaHeHus;
6) cTpaTternio Bbixoaa 3a pamky HULWWK;

B) CTpaTeruto nomcka 3axearymka;

) 4TO-TO Apyroe (NPeanoXuTe CBOK CTpaTeruio).

7. ns conpmbl Co cpenHel nosvumer busHeca n HA3KOWM NPUBIEKATENbHOCTBIO OTPACAN, KaKyto
cTparteruio Bbl Npensioxure:

a) NHBECTMPOBAHNE N POCT

6) cbop ypoxas 1 yxopn C pblHKa

B) AMBepcuUdmKaumio B opyrne otpacnm

r) cTpaternio n3buparenbHOCTH.

8. KoHkypeHTOCnocobHOCTb TOBapa - a70:

a) camblil BbICOKWIA B MUPE YPOBEHb Ka4yecTBa

6) cnocobHOCTb TOBapa KOHKYpPMPOBaTb Ha MUPOBOM PbiHKE

B) CNOCOOHOCTb TOBapa KOHKYpMpPOBaTb C aHaNOrMYHbIMMA BUAAMU NPOAYKLMM HA MUPOBOM PbIHKE

r) cnocoBHOCTb TOBapa KOHKYPMPOBaTb C aHaNoraM Ha KOHKPETHOM PbIHKE B ONpeneneHHbIN
nepuomn BPEMEHU

[) camas Hu3kas cebecTonmocTb

9. K kakoMy Buay ctpateruy oTHOCSTCSA 3a4adqum rmbkoro nprcnocodbneHnst 4esTeNbHOCTU OMPMbI K
PbIHOYHBIM YCNOBUSIM C Y4ETOM MO3MLMM TOBapa Ha pPbiHKe?

a) NpoayKTOBO-PbIHOYHAS CTpaTerns

6) cTparterus ynpasneHust HAbopoM oTpacnei
B) CTpaTerms MapkeTuHra

r) cTparerns passuTns

10. Kakoi1 cTparterueii pacnpeneneHunsi ToBapoB Nonb3yoTCs OVPMbI, NPOM3BOASILNE TOBaPbI
MaccoBoto cripoca?

a) BbIBOpPOYHOE pacnpeneneHue;

6) 9KCTEHCMBHOE pacnpeneneHue;

B) UCKIOYNTENbHOE (3KCK/TIO3UBHOE) pacrnpeneneHue;

) BCE NepevncneHHble cTpaTernn pacnpeneneHus.

11. B rpynny ctpareruit MHTErPUPOBAHHOIO POCTa BXOAAT Crenytolwme TUMbl CTparteruin:
a) pasBUTUS PbIHKA;

6) obpaTHOIN BEPTUKANbHOW MHTErpaunm;

B) FOPU30HTANbHOW MHTErpauunu;

r) Bnepen noyuwern BepTUKanbHON UHTErpaLmu.

12. Mpwn aHannae noptens NPOAyKUUN METOLOM, pa3paboTaHHbIM BOCTOHCKOM KOHCYNbTaLMOHHOW
rpynmnow ¢ Cnosb3oBaHNEM Matpuubl "PocT - 0ons pbiHKA", NPOAYKTHI, AalowWwmne AOCTaTO4HO AEHer,
4TOObl MOAAEPXMBATL CBOE CyLWECTBOBAHME HAXOAATCS B KBAAPAHTE MATPULbl C HA3BaHNEM:

1) BONPOCUTENbHBIN 3HaK;
2) nonHas KopoBa;

3) 3Be3aa;

4) cobaka.

13. Kakon MHCTPYMEHT CcTpaTermyeckoro 1 ornepaTtuBHOro ynpasneHus no3sonseT "cesa3artb”
cTparermyeckue uenvm komnaHum ¢ busHec-npoueccamy 1 NOBCEAHEBHLIMU AEACTBUSMU
COTPYZAHMKOB Ha KaX[0M YPOBHE ynpasneHna?

1) npoekums;

2) NPOrHo3MpoOBaHue;

3) cbanaHcupoBaHHas cucTema nokasaTtenei;

4) aCCOPTUMEHTHbIV NepeYeHb;

5) nokasatenb KOHKYPEeHTOCMOCOOHOCTM NpoAayKTa.

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
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Bonpocsbl no kypcy "CtpaTternyeckmin MEHELXMEHT".
1. MoHaTne ctparternyeckoro ynpasneHus. Martb "P" ctpateruw.
2. OxapakTepu3ynte AecATb OCHOBHbIX Hay4HbIX WKOM CTPATErmyeckoro MEHe4XMeHTa.

3. OxapakTepun3ynTe BHEWHIO cpely opraHusaunn. [lante onpeneneHne noHATMIO
"cTenikxongepsbl". Nepeyncnmte OCHOBHbIE rPynMbl CTENKXONAEPOB.

4. Vlepapxuyeckas npupoaa ctpaTteruu.

5. MoHatne mnccnn n BugeHns opraHnsaummn. TpadapeT ons goopMynInpoBKM MACCUN.

6. AHann3 BHyTpeHHeln cpenbl opraHnsaumn. SNW-noaxon K aHannay BHyTPEHHUX PeCypCOB.
7. OnuwunTe NpoLecc cTpaTernyeckoro ynpasneHus.

8. AHanna KoHKypeHuun B otpacnu 5 cun MNMopTtepa.

9. MNMoHnatne BHewHen cpenbl opraHnsaunn. PEST (STEEP) ananus.

10. AHann3 BHyTPEHHeN 1 BHewWwHen cpeabl opraHnsaumn: SWOT aHanuna.

11. LUenouka ueHHocTen M.[NopTepa.

12. MNMocTtaHoeka uenen: npuHunn SMART. CpaBHeHMe cTpaTtermyeckmnx nu onepaTmBHbIX Lienem
opraHunsauum.

13. OxapakTepuayiite NATb 6a30BbIX KOHKYPEHTHbBIX CTPaTEruii.

14. OxapakTepuayinTe cTpartermm pocra manbix upM.

15. Vicnonb3oBaHWe HacTynaTesnbHbIX CTPATernin ons CoOXpaHeHns KOHKYPEHTHOro npenmyLecTsea.
16. Vicnonb3oBaHne 060POHUTENBHBIX CTPATErnii ANs 3awWwmnTbl KOHKYPEHTHOIO NPENMYLLECTBA.

17. KopnopaTusHble cTpaTternn aneepcuukaLmmn: ctparernm BXoXOeHNS B HOBYIO OTpac/b.

18. KOpI'IOpaTI/IBHbIe cTparternu gnsepcudunkaumn: ctpaternm ansepcmgonkaumm B poacTBeHHbIe
oTpacnu n ctparternn gneepcmgunkaumn B He poacTBeHHbIe oTpacnu.

19. KopnopaTtvBHas cTpaTtervs: ropusoHTanbHas, BepTmkanbHas UHTErpaunst u ctpatermyeckuii
QYTCOPCUHT.

20. Pecypcbl, KOMNeTeHUUN 1 ctepXxHesble KOMNeTeHuun. KopHeBsble 1 KNtoYeBble KOMMEeTEHLNN.
21. PocT 6usHeca n kpuancel MeHeaxmeHTa no J1. MpeitHepy.

22. Ctparternn HU3Knx nagepxek. JJoctonHcTBa U HEOOCTATKMW.

23. Ctparternn gupdepeHumaumm. [10CTOMHCTBA U HELOCTaTKMN.

24. Ctparernn ¢pokycupoaHms. [1oCTOMHCTBA N HEOOCTATKM.

25. AHann3 xo3aMCTBEHHOro 1 NPOAYKTOBOro noptdpenen marpuua bKI.

26. AHann3 xo3anCTBEHHOro 1 NPoayKToBOro noptdenen marpmua Mak-KuHaw.

27. Mogenb ADL/LC

28. BHenpeHue cTpaTternn: opraHusaunoHHas CTpyKTypa, KynbTypa 1 KOHTPOSb

29. Mogenb "nponykT-pbiHOK" V.AHCOGha

30. NaTtnypoeHeBas mogenb npoaykta no d.Kotnepy. Tunonorma npogykra u cTpaterns no
KoneneHnpy.

31. YeTblpe OCHOBHbIX CTpaTeErnm oupMbl B MEXOYHAPOOHOM OKPY>XEHUN.

32. CTpyKTypbl OpraHmsaumnm kak pakTop cTpaTterm4eckoro yrnpasneHums.

33. OxapaktepuayiTte "cTparteruto ronyboro okeaHa".

34. CtpaTernm pocTa: MacwTabupoBaHusl, TMPaxXMpoBaHUM U rpaHyINPOBaHUSI.

7.1. OcHOoBHas nuTteparypa:

1. Mapkosa B. [I. CTpaternyeckunin MEHe4XXMEHT: NOHATUS, KOHLENUUN, MHCTPYMEHTbI MPUHATUS
peweHunin: CnpaBoyHoe nocobuwe / B.. Mapkosa, C.A. Ky3Heuosa. - M.: MH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3aiiues J1. . CTpaTernyeckuii MeHeoXMeHT: YuyebHuk / J1.I". 3aliues, M.. Cokonosa. - 2-e n3g.,
nepepab. n gon. - M.: Maructp, 2013. - 528 c. http://znanium.com/bookread.php?book=373808
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3. bapwuHos B. A. CtpaTternyeckuii MeHeXMeHT: YuebHuk / B.A. bapuHoB, B.J1. XapyeHko. - M.:
HNL MH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

4. XapueHko, B. J1. CTpaternyeckuini MeHe o XMeHT [DNeKTPOHHbI pecypc] : y4ebHuk / B. J1.
XapueHko. - M.: MockoBckas oMHaHCOBO-NPOMbIWNEHHas akaaemus, 2012. - (Akanemus busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5. Bacosckuit J1. E. CoBpeMeHHbIi cTpaTernyeckuii aHanna: Yuebnuk / J1.E. bacosckuii. - M.: HAL,
NHaopa-M, 2013. - 256 c. http://znanium.com/bookread.php?book=350933

6. NapnoHoB W. K. Ctparternyeckoe ynpaeneHue [OnekTpoHHbI pecypc] : Y4ebHuK ons marnctpos /
Moo pen. DOKT. 3KOH. Hayk, npod. W. K. JlapnoHosa. - M.: Hawkos u K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. lononHutenbHasa nuteparypa:

1. KazakoBa H. A. Ctpaternyeckuint MeHeoxmeHT: YuebHuk / H.A. Kasakosa, A.B. AnekcaHapoBa,
C.A. Kypawosa, H.H. Kongpawesa; [Nog pen. npod. H.A. Kazakosow. - M.: HAL NHgopa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

2. l'ycbkoB 0. B. Ctparternyecknii MeHeoXmeHT: YyebHoe nocobue / HO.B. N'ycbkos. - M.: Anbcha-M:
NH®PA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

3. Kynuoe M. M. CTpaternyeckuini MeHeaXMeHT: Y4ebHoe nocobue / M.M. Kynuos. - 3-e n3ga. - M.:
L PUOP: UH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcChbl:

ONeKTPOHHbIN pecypc - Www.aup.ru

ONeKTPOHHbIV pecypc - www.kommersant.ru

ONEKTPOHHbIN pecypc - http://www.aup.ru/books/m24/
ONeKTPOHHbIN pecypc - http://works.tarefer.ru/55/100473/index.html
ONEKTPOHHbIN pecypc - http://www.marketopedia.ru/strategy/

8. MarepuanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHre gncunnnuHbl "Ctpaternyecknii MeHeIXMeHT" npegnonaraet UCNonb3oBaHe
CnenylowWero MmaTepuanbHO-TEXHUYECKOro 0becneyeHmns:

MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayantopums
COCTOUT U3 UHTErPUPOBAHHbIX UHXEHEPHbIX CUCTEM C €AMHON CUCTEMON YNpaBneHns, OCHaleHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanvu3auum noboin BUAeo 1 ayamno
NHGOPMaLMK, NONYYEHNS N Nepeaayn 3NeKTPOHHbIX AOKYMEHTOB. TUNOBas KoMnnekrauus
MyNbTUMEANAHOW ayANTOPUU COCTOUT U3: MyNbTUMEAMNAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOMO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONM TpMbyHbI NpenoaaBsartens,
BK/IOYAIOLWEN Ta4y-CKPUH MOHUTOP C AMaroHanbio He MeHee 22 AI0AMOB, NEPCOHANbHbBIA KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHdoepeHL-MUKPOdoH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHueM, MHTEpAEChHI
noakntouerms: USB,audio, HDMI. MHTepakTmBHas TpmbyHa npenoaaBatens SBnseTcs Kno4eBbiM
3N1EMEHTOM yNpaBNeHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenoaasartens MMEET BO3MOXHOCTb NIEMKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, MPAKTUYECKUE
3aHATWA, Npe3eHTauun, BebrHapbl, KOHPEPEHLNM U Opyrve BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 OOCTYMHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMC/E C MCNONb30BAHMEM B NpoLiecce 0by4yeHuns BCex
KopriopaTtusHbIX pecypcoB. MynbTmeoniiHas ayamTopus TakXe OCHaLeHa WMPOKOMONOCHbIM
LOCTYMOM B CETb MHTEPHET. KOoMNbloTEPHOE 060pYyAOBAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.
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KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenoaasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/TOYAIOLWMX KOMMbIOTEPHbIMA CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WNPOKOMONOCHBIA JOCTYN B
ceTb VIHTepHeT. Bce KoMMbioTepbl MOAKIOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxoOaTcsa B €AMHOM IOMEHeE.

JNTMHradpoHHbIN KabuHET, NpeAcTaBNSAOWMIA CObO YHUBEPCANbHbIA NMHIAadOHHO-NPOrPaMMHbII
KOMMnekc Ha 6a3e KOMMbIOTEPHOrO Knacca, CoCToAWmiA 3 paboyero Mecta npenonasarens (CTon,
CTYN, MOHUTOP, NEPCOHaNbHbIA KOMMNbIOTEP C NporpaMmHbiM obecnedeHmem SANAKO Study Tutor,
ronoBHas rapHuTypa), n He MeHee 12 paboymx MECT CTyAEHTOB (CrneunanbHblid CTON, CTYN, MOHUTOP,
nepcoHanbHbIA KoMNbloTep ¢ NporpamMmHbiM obecneveHnem SANAKO Study Student, ronosHas
rapHuTypa), CeTeBoro KOMMyTaTopa A5t CTPYKTYPMPOBAHHON KabenbHON cucteMbl kabnHeTa.

JNIMHracpoHHbI KabnHeT NpencTaBnsieT cobo KOMNNEKC MyNbTUMEANAHOrO 060pyn0BaAHMS 1
nporpaMMHoro obecnedyeHns onst 06y4eHnst NHOCTPaHHbIM si3blkaM, BKNOYAOWMA MporpaMMHoe
obecneyerne ynpasnexus knaccom n SANAKO Study 1200, koTopble ar0T BO3MOXHOCTb
NCMONb30BaHNS B y4eOHOM NpoLecce NHTePaKTUBHbIE TEXHONOMMN 0BYy4YEeHNs C UCMONb30BaHNe
COBPEMEHHbBIX MyNbTUMEAMINHBIX CPEACTB, pecypcoB VHTepHeTa.

MporpammHubii komnnekc SANAKO Study 1200 naet BO3MOXHOCTb MHHOBALMOHHOMO BEAEHUS
y4ebHOro npouecca, oH npeanaraeT WMPOKWUIA CNEKTP BUAOB AESTENbHOCTA (3a4aHniA),
nooaepXunsarowWwmx Kak NpakTUKN CnywaHns, Tak u TPEHUHIN Pe4eBON aKTUBHOCTU: MPakTUKa YTeHus,
npocnywmeaHve, cnefoBaHne obpasLy, 0bcyXaeHue, Kpyrnblid CTON, UCNONb30BaHne VIHTepHeTa,
camoobyyeHune, TecTupoBaHue. NpenoaasaTenb SBNSETCS LEHTPaNbHON ourypol npouecca
0byuyeHuns. EMy NnpenocTaBnstoTCs MHCTPYMEHTbI ynpaBneHuns knaccoMm. OH Takxe MOXeT
MNCNOMb30BaTb MHOMOYUCIEHHbIE METOObl OLEHKWN OOCTUXEHUI y4alMXCa 1N CNeanTb 3a UX
anHammkon. SANAKO Study 1200 npenoctaBnser yqawmMcs Hauny4iwme BO3MOXHOCTN As
BbINOMHEHUS PeYEBbIX YNPaXHEHWA 1 3a0aHNA, OCHOBAHHbIX HA TeKCTax, ayamo- u
Bugeomarepuanax. Bcs ayamtopus moxeTt ObiTb pasneneHa Ha noarpynnbl. 9To No3BonseT
OpraHn3oBaTb OTAENbHYKO TPAEKTOPUIO 0ByYeHMS NS KaxX A0 NoArpynnbl. Yyawmecs MoryT
paboTtatb CaMOCTOATENbHO, B aBTOHOMHOM PEXMME, MPU 3TOM NpenonaBaTenib MOXeT
KOHTponupoeatb nx gencteus. B coctas nporpammHoro komnnekca SANAKO Study 1200 Takxe
BXoAuT Moaynb Examination Module - mogynb co3gaHuns v ynpasneHus Tectamm ons npoBepku
KOHKPETHbIX HAaBbIKOB 1 CNOCOBHOCTEN yyalerocs. [MOKOCTb JaHHOrO MOyNs NO3BONSET
npenofasarensam nerko BapbvpoBaTh TUMbl BOMPOCOB B TECTE U pefakTnupoBaTth CyLeCcTByowWwme
TeCTbl.

Takxe B coctas nporpammHoro komnnekca SANAKO Study 1200 Takxe BXxoAUT Mogynb 0bpaTHOM
CBS31, C MOMOLLbIO KOTOPbIX MOXHO B MPOLIECCE 3aHATMS MPOBECTM 3KCNPeCc-onpoc ayantopmm 6e3
NOAroTOBKM BOMbLIOro TECTA, a TakXe y3HaTb MHEHME ayaUTOpuM No Kakon-nnbo Teme.

Kaxablii KOMNbloTEP NMMHrACPOHHOro Knacca MMeeT WNPOKOMONOCHbIA AOCTYN K ceTu VIHTepHeT,
NVLEH3NOHHOE NporpaMmmMHoe obecneyeHne. Bece yHBepcanbHble NMHradg)OHHO-MPOrPamMMHbIE
KOMMNEKCbI NOAKMOYEHbI K KOPNOpaTUBHOM KOMMbOTEPHOW ceTn KDY 1 HaxoasTca B €AUHOM
LLOMEHE.

YyebHo-mMeToanyeckas nutepatypa ons 4aHHOW OMCLUMNIVHBI UMEETCS B HANNYUN B
9NEeKTPOHHO-bnbnnoTteyHom cucteme "KnnradoHa", 0ocTyn K KOTOPOW NPeaocTaBneH CTyAEHTaM.
ONeKTpoHHO-bmbnnoTeyHas cuctema "KHuradoHn" peannayet neranbHoe XpaHeHue,
pacnpocTpaHeHne 1 3aWmnTy LMAPOBOro KOHTEHTA Y4eOHO-METOANYECKON NMTepaTypbl AN By30B C
ycnosueM o6s13atenbHOro cobnoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WPOKUIA 3aKOHHBI BOCTYN K He0OXx0aUMbIM A5t 06pa3oBaTeNbHOMO NpoLecca U3aaHusiM ¢
NCNONb30BaHNEM NHHOBALIMOHHbIX TEXHOMOMMIA N COOTBETCTBYET BCEM TpeboBaHUsIM HOBbIX PITOC
BIMO.

HeobxoouMbi:
- NPOEKTOP C 3KPaHOM,
- NPVHTEP U KONMPOBANbHbIA annapar Ans pacrnedyatku TeKCTOB.

Mporpamma coctaeneHa B cootBeTcTBumM ¢ TpeboBaHnsmm GrOC BINO n y4ebHbiM nnaHoM no
HanpasneHnio 080200.62 "MeHeoXMeHT" 1 npocunio NoarotToBkn MeHeoXMEeHT opraHn3auuy .

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
Crtpannua 16 n3 17. il yLH,lf[;F EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Cadpuna O.M.
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Manen T.®P.
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PeructpaumnoHHbii Homep 5AE
CrtpaHnua 17 na 17. ins yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



