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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Mporpammy ouvcumnnuHbl paspabotan(a)(n) AoueHT, K.H. (aoueHT) Kopabnes M.M. kadpenpa
rocyoapCTBEHHOro 1 MyHULMNANbHOro ynpasneHns VIHCTUTYT ynpaeneHuns, SKOHOMUKA N (PUHAHCOB ,
korablevmm@gmail.com

1. Uenn ocBOEHNS AUCLUMINHBI

LlensiMmn ocBoeHust gucumnnmHbl MprHATME N NCHONHEHNE roCY0apCTBEHHbIX PEeLeHUii SBNSoTCS
nofly4eHne CTyeHTaMy KoOMMekca 3HaHWi U HaBblKOB, HE0OX0AMMBIX Ons pa3paboTku
ynpaBieHYeCcKNX peleHnii B npoLecce npodoeccnoHanbHom AesTeNbHOCTH.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkitodeHa B pasgen " B3.6.15 MNMpodgeccrnoHanbHbIi" OCHOBHOWA
obpasosaTtenbHol nporpammbl 081100.62 MocynapcTBEHHOE 1 MyHULMNANBHOE YNpaBieHNE n
oTHocmuTCS K 6a3oBoii (obwenpodeccrmoHanbHoi) Yactu. OcBanBaeTcs Ha 4 Kypce, 8 cemecTp.

[MprHATNE M MCNONHEHME rOCYAapPCTBEHHbIX peleHnii oTHocutcs K uukny OMNA.63
Kypc B3aMmocBsa3aH C TaKuMu OUCUUNIMHAMUK KaK TeOpUs ynpasneHus, Teopusa opraHnsaumm

3. KomneTteHuuun obyuarowerocsi, popMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTEeHUNN:

Pacwudpposka
npuobpeTtaemMor KOMNETeHLUN

LleMoHCcTpupoBaTtb CNOCOBHOCTb 1 FOTOBHOCTb MPMHUMATb

Lndop komMneTeHUUH

OK-15 yyactue B paspaboTke ynpaBneHY4eCckmX PeLeHnin n HecTu
(0bLekynbTypHbIE OTBETCTBEHHOCTb 32 peann3aumnio 3TUX pelweHnii B npeaenax
KOoMreTeHuun) CBOMX [OMXHOCTHbIX 00513aHHOCTEN, YMEHNEM OLIEHNBATD
nocneacTsns peweHuin
MK-12 YMeTb: onpenenatb napameTpbl Ka4ecTsa ynpaBneH4eckmx
(npodpeccunoHanbHble pEeLWeHnn 1 OCYLWECTBIEHNS aflIMUHUCTPATMBHbIX MPOLIECCOB,
KOMNeTeHL M) BbISIBNSATb OTK/IOHEHUS 1 MPUHMMATb KOPPEKTMPYIOLWMNE Mepbl
MK-23
YMeTb: NTMPOBaTb OCHOBHbIE MATEMAaTUYECKNE M nK
(MpocpeccuoHanbHbie KOI-?K eflfljm 3arjfaqaaM Orcl: aneHema SHATIHEBINE HORST
KOMreTeHuunn) P ynp
MK-3 YMeTb: BbISsBNATb NPO6NEMbI, ONpenensTb Lenu, OueHmBaTb
NbTEepHaTUBbI, BbIOMPATb ONTUMAaNbHbIA BapUaHT peLleHns
(npodpeccunoHanbHble anbrepta , BeIOMpars 0 a aphant petlexins,
KOMMETEHLINN) oueHuBaTb pe3ynbTaTbl U NOCNEACTBUSA NPUHATOrO
yrpas/ieHYeCKOro peleHns
MK-34 YMeTb BbISIBNATb MHCPOPMaLMIO, HEOOX0ANMYO ONSt MPUHSATUAS
(NMpodpeccmoHanbHble PELEeHNIA, NpK NonyYeHun ?06paTHoi CBA3N? B
KOMMeTeHuunn) NpodpecCUoHanbHON AeATEeNbHOCTH

B pe3ynbtaTe 0CBOEHUS OUCUUMANHBI CTYOEHT:

1. DONXEH 3HaThb:

— BUAbl FOCY0aPCTBEHHbIX PELIEeHUA N MeTodbl UX MPUHATUS,

— NPVHUMNbI UenenonaraHng, Buabl 1 METoObl NNaHNPOBaHNS;
— OCHOBHbIE TEOPUN N KOHLeNUMN B3aMMOOENCTBUA Nioaen B
opraHmaauum, BKIo4asa BONpPOChbl MOTUBALMWN, FPYMNMoOBOM
OVHAMUKKN, KOMaHO000pa30BaHNs, KOMMYHUKALWIA, NNOEPCTBa U
ynpasneHnsa KOHPNINKTaMu;
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

2. DONTXEH yMeTb:

— CTaBWUTb Lienu 1 oopMynmpoBaTh 3a4ayu, CBA3aHHbIe C peanu3aumnen
JOYHKLMI rocyaapCTBEHHOro (MyHULMMNANbHOr0) ynpasneHus;

— OpraHvM3oBblBaTb KOMaHOHOE B3auMOAENCTBNE AN pelleHns
ynpasneH4yecknx 3anayv;

— aHanM3npoBaTb BHELIHIOK 1 BHYTPEHHIO cpely opraHn3aumu,
BbISIB/IATb €€ K/NI0YEBble 3NEMEHTbI U OLleHMBATb UX BNIUAHUE HA
opraHusauuio;

— aHanu3uposaTb KOMMYHUKALIMOHHbIE MPOLECChl B opraHmM3aumm n
paspabaTbiBaTb NPEAsIOXEHNS MO NOBbIWEHNIO UX 90GEKTUBHOCTHU;
— opraHn3oBartb npouenypbl NPUHATUSA U UCNONHEHUS
roCyf4apCTBEHHbIX peLeHuit;

— Mcnonb3oBaTtb pPasnnyHble MeToabl OLEHKN 3aPEKTUBHOCTH
peann3aunn peleHuii;

3. DONIXEH BnafeThb:

— MeTogamu peann3aumn OCHOBHbIX yrpaBneHYeCcKnx PyHKLMA
(NpUHATKE pelweHnii, opraHnsaumns, MOTUBMPOBAHME N KOHTPOSb);
— COBPEMEHHbIMWN TEXHONOTMAMN 3EKTUBHOIO BNUAHUSA HA
NHOMBUAyanbHOE W rpynrnoBoe noBeaeHne B opraHn3aLmnm;

— COBPEMEHHbBIM UHCTPYMEHTapUeEM yrpaBieHns YenoBe4yeckummn
pecypcamu;

— HaBblkaMW 0en0BbIX KOMMYHUKALWIA;

— HaBblkaMW OLEHKN 3KOHOMMYECKUX U coLmalbHbIX 3d00PEKTOB
OCYLLECTBNIEHNS FOCYAaPCTBEHHbIX MPOrpamMm.

4. NONXeH OEeMOHCTPUPOBATb CNOCOOHOCTb Y FTOTOBHOCTb:

NPUMEHATb METOAUKM PALMOHANBHOMO MPUHSTUS YNpaBNeHYeCKMX PELleHNiA Ha pernoHanbHOM
ypOBHe

4. CTpyKTypa u cogepxaHve AUCLUMNIUHbI/ Moayns
Obwas Tpya0EMKOCTb AUCLMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AUCLMMANHBI 9K3aMeH B 8 cemecTpe.

CyMMapHo No aMcumMnanHe MoxHo nony4ntb 100 6annos, n3 HMx Tekylwas paboTta oueHmsaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYecTBO ANsl AOMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl Mo gucuunaMHe/ MOAynto
TeMmaTnyeckum nnaH AUCUUMNANHBI/MOAYNA

KETPOHHBH
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 1. lNoHsATME
ynpaeneH4YeCcKunx
peweHui NoHsATre
ynpaeneH4YeCcKunx
pelweHnin. PyHKLUMM
ynpasneH4YeCcKunx
peleHni.
Knaccugomkaums
ynpaeneH4YeCcKunx
peweHnin. TpeboBaHUs
K ynpaBneH4eckmum
peweHusam. Kputepum
KavecTtBa
1.lynpasneHyeckmx 8 2 2 0
peweHnin. Ycnosums
pa3paboTku
Ka4eCTBEHHbIX
ynpaeneH4YeCcKunx
pelweHnin. Popmbl
pa3paboTku
rocynapCTBEHHbIX
ynpaeneH4YeCcKunx
peleHunin
CamocTosaTenbHas
paboTta: noarotoeka
YCTHbIX AOKNa[0B No
Teme

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 2. lNpouecc
pa3paboTkn N NPUHATKA
ynpaBneH4YeCcKunx
pelweHnin BoisiBneHne
npobnemMHon cutyaunn
1 NOCTaAHOBKA LENM.
C6op nMHpopmaumm un
BbISIBNEHME
orpaHN4YeHunin.
PaspaboTka
anbTepHaTUB peLLeHns
1 BbIOOp BapuaHTa.
OpraHnsaumns
BbIMOMIHEHNS MPUHSTOrO
2. peweHust. KoHTponb 8 2 2 0
BbIMOIHEHWS PELIEHMSI.
MpakTnyeckne 3aHATUS:
nenosas nrpa
"BrnaHec-kypc:
Makcumym".
O3HakoMmneHue ¢
YCNIOBMSIMU UTpPb.
CamocTosTenbHas
paboTa: nlyyeHue
npasun AeNOBOI UrpbI,
pa3paboTtka ctparerum
nrpbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 3.
dopmMann3oBaHHbIE
MEeTOLbl MPUHSATUS
pelweHns
MartemaTnyeckoe
MOLENMpoBaHme npu
NPVHATUN PELLEHWNIA.
OcHOBbI NOCTPOEHNS
(PUHAHCOBON MOLENW.
Mpwumepbl.
BeposTHOCTHO-CTaTMCTUHECKME
MEeTOLbl MPUHSATUS
peweHuin. Kputepun
NPVHATUSA PELIEHNiA B
yCNOBUSIX
HeonpeneneHHoCTH.
MeTton nepesa
peweHunin. Npumepsi.
3.[MeTton ananusa 8 8 10 0
nepapxuii. Meton
cLieHapves.
DYHKUMOHANBHO-CTOUMOLTHbIV
aHanus. [NpakTuyeckme
3aHATUSA: fenosas urpa
?BusHec-kypc:
Makcumym?. Coop
nHpopmMaLunm n
NoCTpOeHne aepesa
pelweHwui. [NoctpoeHne
(PUHAHCOBON MOLENW.
CamocTosaTenbHas
pabota. lNMoaroToBka kK
KOHTPONbHOW TOYKE
CocrasneHue nepesa
peleHnin no
mMaTtepuanam Lenosom
nrpsbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 4. OcobeHHOCTH
NPUHSATUS FPYMNMOBbLIX
pewenun OpraHnsaums
paboTbl 3KCNEePTHOM
komuccum. OCHOBHbIE
cTafmm 3KCnepTHOro
onpoca. Npumepsbl
npouenyp aKCnepTHbIX
OLIEHOK.
MartemaTtunyeckme
MeTodbl aHann3a
SKCNEepPTHbIX OLLEHOK:
MeToA NPOoCTOou
paHXPOBKKN, METOL
3a[aH1s BECOBbIX
KOadp(p1LMEHTOB,
mMeTon
4. rnocnenoBaTtebHbIX 8 4 4 0
CpaBHeHW, MeTon
NapHbIX CPaBHEHWIA.
MpakTuyeckrne 3aHATUS:
nenosas urpa
"BnaHec-kypc:
Makcumym". NpuHatne
KONNEKTUBHbIX
peleHni.
MpakTuyeckrne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?
CamocTosaTenbHas
paboTta: noarotoeka
npeseHTauuun no ntoram
DEenoBow urpbl.

Tema 5. 9BpucTudeckue
MeTobl pa3paboTku
peweHunin Meton
Mopdonorn4eckoro
aHanusa. Meton
CuHekTukn. Mosrosonm
wrtypm. Moaundumkauum
MeTo4a Mo3roBoro
wrtypma. Meton
‘[KONNEeKTMBHOro
6nokHoTa. Meton 6/3/5.
CamocTosiTenbHas
paboTa: noaroToBka
[0oKnagos no teme
?9BpuUCTNHECKME
MeTOoObl NPUHSATUSA
peweHnin?

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 6.

O heKTNBHOCTD
yrnpasneH4yecKmx
peweHunn lNoHATHe
9PPEKTUBHOCTU
yrnpasneH4yecKmx
peweHuin. MeTtogbl
OLEHKM 9KOHOMUYECKOM
9PPEKTUBHOCTMU.
KocBeHHbI MeTOq
COnocTaBneHns
pe3ynbtatoB. OueHka
MO KOHEYHbIM
pe3ynbrtatam. OueHka
Nno HENOCPELACTBEHHbIM
peaynbraTam
DesaATeNbHOCTW.
Mcnonb3oBaHne
nokasarenem
peHTabenbHOCTN Ans
OLEHKM
appekTuBHoCTN YP.
6./OpraHnsaumnoHHas, 8 6 6 0
counanbHas u
TEXHONOrnyeckas
appekTnBHOCTL YP.
MNcuxonornyeckas,
npasosas u
aKonornyeckas
appekTnBHOCTL YP.
OTnyeckas n
nonuTnyeckas
appekTnBHOCTL YP.
[MpakTnyeckne 3aHATUS:
henosas urpa
?BunsHec-kypc:
Makcumym?.
MpeseHTaumn KomaHm.
CamocTosaTenbHas
pabota: AHanms
9PPEKTUBHOCTU
WNHBECTULNOHHbIX
NpoeKToB (No
mMarepvanam Oenosou
nrpbl)

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 948381717 5AE
Crpanuua 9 us 22. il VHITI
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 7.
YnpaeneHyeckne
peLWeHns n
OTBETCTBEHHOCTb
MMoHaTtune
OTBETCTBEHHOCTU. Bugbl
OTBETCTBEHHOCTH.
MpodbeccmnoHanbHas
OTBETCTBEHHOCTb.
CounanbHas n
aKonoruyeckas
OTBETCTBEHHOCTb.
OucumnnuHapHas,
agMUHNCTPATMBHAA U
mMaTepuanbHas
- |0TBETCTBEHHOCTD. 8
"|9KOHOMMYEecKas
OTBETCTBEHHOCTb.
KoHTponb
ynpasneH4YeCcKux
peleHni.
MpakTuyeckne 3aHATUS:
nenosas nrpa
?BusHec-kypc:
Makcumym?.
MpeseHTaumm KomaHa,
noasefeHne NToros.
CamocTosTenbHas
paboTta: noaroToeka
YCTHbIX 0OKNaAo0B no
Teme

Tema . NTorosas
" |dopma KoHTpONA

NTtoro 26 28 0

8 0 0 0 Ok3ameH

4.2 CopepxaHue OUCLUMNIMUHbI

Tema 1. NoHsATMe ynpaBneH4YecKnx pewieHun NMoHATUE ynpaBneH4YecKux peweHuin. PyHKUuum
ynpaBneH4yeckux pewieHun. Knaccudpumkaumsa ynpasneH4eckmx pewueHuin. TpebosaHus K
ynpasneH4yeckuM pelueHusiM. Kputepum KayectBa ynpasneH4YeCcKux pewieHun. Ycnoeums
pa3paboTku KayeCTBEeHHbIX yrpaBieHYeCcKuX pewueHun. dopmMbl paspaboTku
rocynapCTBeHHbIX yrpaB/ieH4ecKux peweHun CamocrostenbHasa pabora: NnoaroToBka yCTHbIX
hoKnapos no reme

JNleKLMoHHoe 3aHsiTne (2 4aca(oB)):

MoHATME ynpaBneHYeckux pelweHunii MoHsTue ynpasneHYeckmx peweHnin. @yHkumum ynpaBneHYeckmx
peweHnin. Knaccngoukaums ynpaBneH4ecknx peleHnii. TpeboBaHms K ynpaBieHYeCcKM PeLeHnsiM.
Kputepun kavectsa ynpaBneH4YeCckmx peweHmnin. Ycnosusi pa3paboTkin ka4eCTBEHHbIX
ynpaBneH4YecKnx peleHnii. @opmbl pa3paboTku rocy1apCTBEHHbIX YNPaBAEHYECKNX PELLEHNI

npakTnyeckoe 3aHsitne (2 4aca(os)):

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Tema 2. Mpouecc pa3paboTku v NPUHATUS YyNpaBieHYeCcKUX pelieHni BoisiBneHne
npobneMHoOM cuTyauum u noctaHoBka uenu. Cé6op nHopmaumm v BbiSiBieHUe orpaHUYeHun.
Pa3paboTka anbTepHaTUB peLlueHust U BbiIbop BapmnaHTa. OpraHn3auusi BbiNoIHEHUS
NPUHATOro pewleHns. KOHTponb BbiNONHEHUS pelueHuUs. NpakTuyeckme 3aHATUA: Oenosas
urpa "BbusHec-kypc: Makcumym". O3HakoMIeHue ¢ yCroBUSIMU Urpbl. CamoctosiTenbHas
paboTa: nayuyeHue npasun OenoBoMn Urpbl, pa3paboTka cTparerum urpbl

JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Mpouecc pa3paboTku 1 NPUHATUS YNPaBNEHYECKNX pelleHnii BoisiBneHne npobneMHoli cutyaumm n
noctaHoBka uenun. Coop nHopmauun 1 BbisiBNieHe orpaHnyeHnii. PaspaboTtka anbtepHaTnB
peweHns 1 Bbibop BapunaHTa. OpraHn3aums BoiNOIHEHUS NPUHATOrO peweHust. KoHTponb
BbIMONHEHNS peweHuns. MNpakTnyeckne 3aHATvs: genosas urpa "brusHec-kypc: Makcnmym".

npaktnyeckoe 3aHsitne (2 4aca(os)):
Henosas nrpa "busHec-kypc: Makcumym". O3HaKOMAEHME C YCNOBUAMM UTPbI.

Tema 3. dopmanusoBaHHble MeTOAbI NPUHATUSA pelleHna MaTteMaTtuyeckoe MmoaenvposaHue
npv NpUHATUM pewteHUn. OCHOBbI NOCTpoeHUsi chuHaHcoBon moaenu. Npumepsbl.
BeposATHOCTHO-CTaTUCTMYECKME METOAbl MPUHATUSA peLlueHnn. Kputepun NpUHATUA peLlueHun
B ycnoBusix HeonpegeneHHoctu. Meton nepesa peweHun. NMpumepsl. Meton aHanu3sa
nepapxuin. Meton cueHapues. DYHKLMOHANIbHO-CTOMMOCTHbINA aHanu3. lNpakTnyeckne
3aHATUSA: nenosas urpa ?busHec-kypc: Makcumym?. C6op uHcpopmaumMm n NOCTpoeHue
nepesa peweHun. NMNoctpoeHne pmHaHcoBon mogenu. CamoctositenbHas pabora. MoaroroeBka
K KOHTponbHOW Touke CocTaBneHue gepesa peLueHUin No MaTepuanamM 0e10BOM Urpbl

JNIeKLMOHHOe 3aHsiTue (8 4aca(os)):

dopmannsoBaHHble METObI MPUHATUS pelweHns MaTtematuyeckoe MogennmpoBaHmne npu NPUHATAM
peweHuin. OCHOBbI NOCTPOEHNS oMHaHCoBOM Modenu. MNMpumepbl. BeposTHOCTHO-CTaTUCTUYECKME
MeTOoObl NPUHATUS pelleHniA. Kputepun NpuHATUS peweHnin B ycnoBusix HeonpegeneHHocTn. Meton
nepesa peweHuin. MNMpumepbl. Meton aHannsa nepapxuin. Metog cueHapues.
DYHKUNOHANbHO-CTOMMOCTHbIN aHann3.

npaktnyeckoe 3aHsitne (10 4aca(os)):

nenosas urpa "buaHec-kypc: Makcumym". icnonb3oBaHne MeToa Aepesa peweHunin: cbop
NHCpopMaLUKM 1 NOCTPOEHUE AepeBa peLLeHUN.

Tema 4. OCO6EHHOCTU NPUHATUS FPYNNOBbIX pelueHnn OpraHn3auus paboTbl 3KCNepTHON
Komuccumn. OCHOBHbIE CTaaun aKcnepTHoro onpoca. Npumepsbl Nnpouenyp 3KCNEepPTHbIX
oueHok. Matematuyeckme meToabl aHanu3a 3KCNepTHbIX OLLEHOK: MeToA, MPOCTON
paHXUPOBKU, MeToA, 3afaHUA BeCOBbIX KO3dopnLMeHTOB, MeTo4 nocnenoBarefbHbIX
CpaBHeHUN, MeTo NapHbIX cpaBHeHUN. lpaKkTUYeckune 3aHATUSA: AenoBas urpa
"BusHec-Kypc: Makcumym". NpuHATUE KONNEKTUBHbIX pelleHuin. NpakTnyeckue 3aHATUA:
nenosas urpa ?busHec-kypc: Makcumym? CamocTtositenbHas paborta: noaroroBka
npeseHTauMm No UToram A,es0BON Urpbl.

JNeKLMOHHOoe 3aHsiTne (4 4yaca(os)):

OCcO0beHHOCTN MPUHATUSA FPYNNOBbLIX pelweHunin OpraHnsaums paboTbl 9KCNEPTHOWM KOMUCCUN.
OcCHOBHble cTagumn akcnepTHoro onpoca. MNpumepbl Npouenyp 9KCNEPTHLIX OLEHOK.
MaremaTtnyeckne MeTonbl aHann3a 3KCNepTHbIX OLEHOK: METOL MPOCTON PaHXUPOBKN, METOL,
3a4aHuns BeCOBbIX KOI(PULNEHTOB, METOL, NOCNeA0BaTENbHbIX CPAaBHEHWU, METOL NapHbIX
CpaBHEHW.

npakTudeckoe 3aHsitne (4 yaca(os)):

Henosas vrpa "buaHec-kypc: MakcumyM". NMpuHATNE KONNEKTUBHbBIX PELLEHNIA.

Tema 5. 3BpucTnyeckmne Mmetoabl pa3paboTku peweHun Meton Mopdonormyeckoro aHanmsaa.
MeTton cuHekTuku. Mosrosown witypMm. Mogucukauum metoga Mo3rosoro wtypma. Meton,

KonnekTuBHoro 6nokHorta. Merop, 6/3/5. CamocrositenbHas paboTa: NoarotoBka AOK1anos no
Teme ?39BpUCTNYECKMNE METOAbI MPUHATUS PeLUeHUn?

JNleKLMoHHoe 3aHsiTne (2 4aca(oB)):

PernctpaumnoHHbii Homep 948381717 5 A
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

SBpucTnyeckne MeToabl paspaboTku peweHunin MeTton Mmopdoonormyeckoro aHanmsa. Meton
CUHEKTUKN. Moarosoi wtypM. Moagmdumkaumm metonga MO3roBoro wrypMa. MeTton KOnnekTMBHOro
6nokHota. MeTton 6/3/5.

Tema 6. 3cpchekTMBHOCTb ynpaBneH4Yeckux pewweHnn NoHsatne agphekTMBHOCTU
ynpasnieH4Yeckux peweHnn. Metoabl oLL,eHKU 3KOHOMUYecKon achdpekTUBHOCTU. KOCBEHHbIN
MeToA, conocraBneHust pesynbTaroB. OueHKa No KOHe4YHbIM pe3ynbTtaram. OueHkKa no
HenocpencTBeHHbIM pe3ynbTatam aesitenbHOCTU. Ucnonb3oBaHMe Nokasarenen
peHTabenbHOCTM ONns oueHKM adpdpekTuBHocTn YP. OpraHnsaumoHHas, coumnanbHas n
TexHonorn4yeckasi acpcpektmsHoctb YP. NMcuxonormyeckas, npasoBasi U aKonoruyeckas
acpchekTMBHOCTb YP. 3TUHecKkasa u nonutnydeckas acpgpektusHocTtb YP. MNpakTtnyeckume
3aHaTUA: genoBas urpa ?busHec-kypc: Makcumym?. lNpe3eHTaumm KomaHa,.
CamocrositenbHas paborta: AHanu3 3cppeKTUBHOCTU MHBECTULLMOHHBIX NPOEKTOB (Mo
MaTtepuanam 0enoBow uUrpbl)

neKkumnoHHoe 3aHsitTne (6 yaca(os)):

P PeKTMBHOCTb ynpaBneH4yecknx peweHunn MNMoHatne agpdekTMBHOCTN YpaBneHYeCKmX peeHnii.
MeToAabl OLLEHKN 9KOHOMUYECKON 3dddpekTUBHOCTU. KOCBEHHbIN METO, CONOCTaBNEHUS pe3ynbTaToB.
OueHka no KoHe4YHbIM pedynbrataM. OueHka No HeNoCcpeaCTBEHHbIM pe3ynbTaTtaMm OesTeNbHOCTU.
Ncnonb3oBaHne nokasaTenei peHTabenbsHOCTM ANs OUeHKM adogekTuBHocT YP.
OpraHusaumnoHHas, coumanbHasa 1 TexHonorndyeckas apdektnsHoctb YP. [Ncuxonormnyeckas,
npasoBas u akonornyeckas agoekTnBHocTb YP. OTnyeckas n nonutnyeckas agopektnsHoctb YP.
npaktnyeckoe 3aHsitne (6 4aca(os)):

PacueTt n aHanus agppekTMBHOCTN NPUHATBIX PEWEeHNiA MO Matepuanam OenoBOn Urpbl
"BusHec-kypc: Makcumym"

Tema 7. YnpaBneH4YyecKue peLleHusi U OTBETCTBEHHOCTb NMoHATUE OTBETCTBEHHOCTU. Buabl
oTBeTCTBeHHOCTU. NpodheccmoHanbHasa oTBETCTBEHHOCTb. CoumanbHas n aKkonoruyeckas
OTBeTCTBEHHOCTb. [lucumnnuHapHasi, agMMHUCTpaTUBHas U MatepuanbHasi OTBEeTCTBEHHOCTb.
OKOoHOMUYecKas OTBETCTBEHHOCTb. KOHTpONb ynpaBneH4Yeckux pelwueHuin. NMpaktuyeckue
3aHATUA: nenosas urpa ?busHec-kypc: Makcumym?. lNpeseHTauum KomaHa, noaseneHue
utoroB. CamocTosTenbHas paboTa: NoArotoBka yCTHbIX AOKNAA0B Mo Teme

JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

YnpaBneH4yeckmne peweHuns n 0TBeTCTBEHHOCTb MoHATNE OTBETCTBEHHOCTW. Bnabl OTBETCTBEHHOCTH.
MNMpodeccrmoHanbHas oTBeTCTBEHHOCTb. CoLumanbHas 1 sKonornyeckas OTBeTCTBEHHOCTb.
OucumnnnHapHas, agMUHUCTPATUBHAS U MaTepuanbHas OTBETCTBEHHOCTb. OKOHOMMYecKas
OTBETCTBEHHOCTb. KOHTPONb ynpaBneHYeCKux peLeHui.

npakTtnyeckoe 3aHsitne (4 4aca(os)):

Mpe3eHTauuy KoMaHa No pesynbTatam OenoBoi Urpbl. AHanM3 pesynbTaTtoB 1 06CyXOeHne UTOroB.

4.3 CTpyKTypa u cogepxaHue caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)
CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 1. lNoHsATME
ynpaBneH4YeCcKux
peweHwui [NoHsaTue
ynpaBneH4YeCcKunx
pelweHnin. yHKLMK
ynpaBneH4YeCcKux
peLeHni.
Knaccugomkaums
ynpaBneH4YeCcKux
peweHunin. TpeboBaHUS
K ynpaBneH4eCckmum
peweHnam. Kputepun
KayecTBa
1.lynpaBneH4yeckumx 8
peweHnin. Ycnosus
pa3paboTkm
Ka4eCTBEHHbIX
ynpaBneH4YeCcKux
pelweHnii. Popmbl
pa3paboTkm
rocynapCTBEHHbIX
ynpaBneH4YeCcKux
peLleHnn
CamocTosTenbHas
paboTta: noaroToBka
YCTHbIX [OKNaA0B no
Teme

noarotToBka
YCTHbIX 2 oueHKa

JokKknaanos no Joknagos
Teme

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 3.
dopmMann3oBaHHble
METOLbI NPUHATUS
peLeHns
MartemaTtunyeckoe
MOOENUPOBAaHME Mpu
MNPVHATN PELLEHWIA.
OcHOBbI NOCTPOEHMS
(PUHAHCOBOW MOLENMN.
Mpumepbl.
BeposTHOCTHO-CTaTUCTUHECKNE
METOLbI NPUHATUS
peweHunin. Kputepun
MNPVHATUS PELEeHNI B
yCNOBUSIX
HeonpeLeneHHOCTH.
Meton nepesa CocrtaeneHune OueHka
peweHnii. MNpumepsi. LepeBa peLeHnia pes3ynbTaTos
3.MeTton aHanusa 8 no matepuanam 20 [.enoBom urpsl
nepapxvii. Meton LenoBon nrpbl KoHTponbHas
cLieHapueB. paboTta
DYHKLMOHANBHO-CTOUMOLTHbI
aHanus. [NpakTuyeckme
3aHATUSA: oenosas nrpa
?BusHec-kypc:
Makcumym?. Coop
NHpopMaLnm n
NOCTPOEHne aepesa
peweHui. [NocTpoeHune
(PUHAHCOBOW MOLENMN.
CamocTosTenbHas
paborTa. lNMNoaroToBka kK
KOHTPONbHOW TOYKE
CocTtaBneHve gepesa
peLeHnin no
marepuanam 4enoBow
nrpbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

Paspen

JucumnnvHbl Cemectp

Tema 4. OcobeHHoCTU
NPUHATUSA rPYyNMNOBbIX
peweHnii OpraHnsauns
paboTbl 3KCNEPTHON
KoMmmccumn. OCHOBHble
CTafuu 3KCrnepTHOro
onpoca. Mprmepsl
npouenyp 3KCnepTHbIX
OLEHOK.
MartemaTtunyeckne
MeTobl aHannaa
SKCNEepTHbIX OLLEHOK:
MeTo[ NPOCTOMN
pPaHXMpPOBKN, METOL,
3aaHu1s BECOBbIX
KOa(p(PULMEHTOB,
4 [MeTon 8
nocnenoBaTenbHbIX
CpaBHeHWI, MeTon
NapHbIX CpaBHEHNI
MpakTuyeckne 3aHATUS:
nenosas urpa
"BusHec-kypc
Makcumym". MNpuHatre
KONNEKTUBHbIX
peLeHni.
MpakTuyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc
Makcumym?
CamocTosTenbHas
paboTta: noaroToBka
npeseHTauumn no ntoram
NenoBOW Urpsbil.

MNpuHatrne
peLleHnin B 10
npotiecce urpbl

KoHTponbHas
paboTta

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 6.

P eKTUBHOCTb
yrpasieHYeCcKmx
peweHun MNoHsaTre
3PPEKTUBHOCTU
yrpasieHYeCcKmx
peweHnin. Metoabl
OLEHKM 9KOHOMUNYECKOM
9PYPEKTUBHOCTMU.
KocBeHHbI MeTOq
COMoCTaBNEeHNS
peaynbraTtoB. OueHka
MO KOHEYHbIM
peaynbrataMm. OueHka
MO HEMNOCPEeLACTBEHHbLIM
pesynbTatam
NeATeNbHOCTMW.
Mcnonb3oBaHue
nokasarenewu
peHTabenbHOCTN Ans
OLLEHKM
adpgpekTmBHOCTN YP.
6./OpraHmsaumoHHas, 8
counanbHas n
TEXHONOrnyeckas
adpgpekTmBHOCTL YP.
Mcuxonorunyeckas,
npasoBas u
aKonorunyeckas
apgpekTmBHOCTL YP.
oTnyeckas u
nonuTuyeckas
apgpekTmBHOCTL YP.
[MpakTnyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?.
[Mpe3eHTaumm komaHm.
CamocTosTenbHas
paboTta: AHanns
3PPEKTUBHOCTU
NHBECTULNOHHbBIX
NpOeKToB (Mo
Matepuanam 4enoBoMn
nrpbl)

MoaroTtoeka
npeseHTaunin no 12 3awuTta §
pe3ynbTatam npeseHTaunin
nrpsl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)
CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 7.
YnpasneH4yeckne
pelweHns un
OTBETCTBEHHOCTb
MoHaTune
OTBETCTBEHHOCTU. Bnabl
OTBETCTBEHHOCTW.
MpodheccunoHanbHas
OTBETCTBEHHOCTb.
CoumnanbHas n
aKonormyeckas
OTBETCTBEHHOCTb.
OucumnnnHapHas,
agMUVHUCTPATMBHASA U
MaTtepuanbHas NOAroToBKa
- [0TBETCTBEHHOCTD. 8 YCTHbIX 10 OueHka

"|9KoHOMMYecKas LOKNazoB no LOKNanoB
OTBETCTBEHHOCTb. Teme
KoHTponb
ynpaBneH4YeCcKunx
peLeHni.
MpakTnyeckne 3aHATUS:
nenosas urpa
?BusHec-kypc:
Makcumym?.
MNpeseHTaunn KoMaHa,
noABeLEHNE NTOrOB.
CamocTosTenbHas
paboTta: noaroToBka
YCTHbIX [OKNaA0B no
Teme

NTtoro 54

5. O6bpasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B npouecce 0byyeHns ncnonbayoTcs cnegyowme obpasosartebHble TEXHONOMNN:
nekumsa-npeseHTaums, npobnemMHas nekums, rpynnosas pabora, kenc-craam, KoMnbloTepHas
nenosas urpa "busHec-kypc Makcnmym".

6. OueHOUYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tewma 1. NoHsATHE ynpaBneH4yeckux peweHun MNoHsTHMe ynpaBneH4Yeckux pewueHuin. ®yHKUum
ynpaBsneH4yeckux peweHun. Knaccucpumkaums ynpasneH4eckux pewueHuin. TpebosaHus K
ynpasneH4Yeckum peLueHnam. Kputepum Kayectsa ynpasneHYeCKMX pelueHui. Ycnosusi
pa3paboTku KayeCTBEeHHbIX yrpaBeHYeCcKMX peweHun. dopmMbl paspaboTku
rocynapCTBeHHbIX yrpaB/ieH4eCcKux peweHun CamocrostenbHasa pabora: noaroToBka yCTHbIX
[OKNapos no teme

OLleHKa [OKNaaoB , NMPYMEpPHbIE BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

Tema 2. Mpouecc pa3paboTky N NPUHATUSA yNpaBieHYeCKUX pelueHun BoisiBneHune
npo6nemHon cuTyaumMm u nocrtaHoska uenu. C6op nHcohopmaumm u BbisiBieHUe orpaHUYEeHUi.
PaspaboTtka anbTepHaTMB peLueHus v Bblibop BapnaHTa. OpraHm3aums BbiNOSIHEHUSI MPUHATOTO
peweHus. KoHTponb BbINONMHEHUSA peLlueHus. NpakTuueckme 3aHATUA: AenoBas urpa
"BusHec-kypc: MakcumyM". O3HakomneHue ¢ ycnosusimm urpbl. CamocrtositenbHasa pabora:
M3y4yeHue nNpaBvun OenoBoM Urpbl, pa3pabotka ctparermm urpbl

Tema 3. dopmanusosaHHble MeTOAbI NPUHATUSA pelueHMa MaTteMaTtuyeckoe MmoaenvposaHue
npv NpUHATUM pelteHUn. OCHOBbI NOCTpoeHusi chuHaHcoBon moaenu. Npumepsl.
BeposATHOCTHO-CTaTUCTMYECKME METOAbl MPUHATUA peLueHuin. KpuTepumn NpUHATUSA pelleHun B
ycnosusax HeonpepaeneHHocTu. MeTtopn aepesa pelwieHuin. NMpumepsl. MeTon aHanusa
nepapxun. Meton cueHapueB. DYHKLMNOHANbHO-CTOUMOCTHbIN aHanu3. lNMpakTnyeckue
3aHATMA: penosas urpa ?busHec-kypc: Makcumym?. C60p nHcpopmMaLmm u NoCcTpoeHme
nepesa peweHun. NoctpoeHune chmHaHcoBon moaenu. CamocrositenbHas pabora. Moaroroeka
K KOHTponbHOW Touke CocTaBneHue gepesa peLlueHUin NO MaTepuanaM 0eoBoN Urpbl

OueHka pe3ynbTatos Aenosoit urpbl KoHTponbHas pabota , npuMepHble BONPOCHI:

[MpuMep 3agaymn Ha NPUHATUE PELIEHNIA B YCNOBMAX HeonpeaeneHHocTn 1. Npeanpuatne no nownsy
Oo4eX bl MOXET NPON3BOANTb TOMbKO OAUH BUA KOCTIOMOB. Cripoc Ha KOCTIOMbl KaXA0ro smaa
3aBUCUT OT MoAbl B Byayuiem ce3oHe. [NpoBeaeHHbIE NCCNEOOBaHNS NO3BOUAN paccunTaTb Npubbinb
OT NPOLAXWM KaxXA0ro Bnaa KOCTIOMOB B 3aBUCUMOCTM OT TOr0, Kakoe 13 3 MOLHbIX TedeHuii by et
LOMUHMPOBATL B CNefyloweM ce3oHe (cM. Tabnuuy) Tabnuua. Cutyauus 1 Cutyaums 2 Cutyauns 3
KocTtiom 1 30 60 90 KocTiom 2 45 80 55 KocTiom 3 60 50 40 Kakoit Bua KOCTIOMOB Bbibpath ANns
npoussoAcTea? Hangute peweHne nNo KpUTepuio KpamHero ontnumMmama 2. B npenbioywen 3anaye
Hanoute peweHune rno kputepuo Casuaxa (MUMHUMU3aUMK coxaneHuin) PelweHve 3anay MeToaom
nepesa pelweHnin lNocpenHnyeckasa pupma exeHenenbHO 3akynaeT n pacnpocTpaHseT XMMmM4yeckne
peakTuBbl C OrpaHNYeHHbIM CPOKOM rogHoCcTN. CTOMMOCTb 3akynku siwuka = 50 gonnapos, ueHa
npopaxwm swwmka - 80$. Ctatnctmka nccnenoBaHns cnpoca npveeneHa B tabnuue. Tabnuua.
CraTtncTtuka HefenbHOro crnpoca Ha XxuMpeakTnsbl HegenbHblin cnpoc, awmkos BeposaTtHoctb 11 0,4
12 0,4 13 0,2 Ecnn 3akynneHHbI WKWK ocTancs HenpoaaHHbIM, orpma HeceT yobiTok 50 gonnapos,
Tak Kak CpoK rogHOCTM peakTnsBoB uctekaet. CocTaBbTe OepeEBO peELeHW 1 onpegenuTe
ONTMMasbHbIA pasmep 3aKkynku.

Tema 4. OcO6eHHOCTM NPUHATUS TPYNMOBbIX pelleHnin OpraHn3aums paboTbl 3KCNepTHON
Komuccumn. OCHOBHbIe CTaaumn aKcrnepTHoro onpoca. NMpumepsl Npouenyp aKCnepTHbIX
oueHoK. MaTtemaTMyeckme MeToabl aHanM3a 3KCNepTHbIX OLLEHOK: MeTo 4 NPOCTON
paHXMUpPOBKU, MeTo[, 3aAaH1A BeCoBbIX KO3(ppMLMeHTOB, MeTo, NnocnenoBaTefibHbIX
CpaBHEHU, MeTO NapHbIX cpaBHEHUN. lNpakTuyeckue 3aHATUA: genoBas urpa "busHec-Kypc:
MakcumyMm". MNpuHATUE KONNEKTUBHbIX peLllueHUn. NpakTtuyeckue 3aHATUA: Aenosas urpa
?BbusHec-kypc: Makcumym? CamoctositTenbHasi pabota: NoarotoBka npeseHTaLum no utoram
D.enoBon Urpbl.

KoHTponbHas paboTta , npuMepHble BONPOCHI:

Tema 5. 3BpucTnyeckmne Metoabl pa3paboTku peweHun Meton Mopdonormyeckoro aHanmsaa.
Meton cuHekTMku. Mo3aroson wtypm. Mooudmkaumm metoga mosrosoro wirypma. Metop,
KonnekTuBHoro 6nokHorta. Mertop 6/3/5. CamoctositenbHasi pabora: noarotoBka AoKnanos no
Teme ?39BpUCTUYECKMNE METOAbI MPUHATUS peLueHUn?

Tema 6. 3chchekTMBHOCTb ynpasneH4Yeckux pewweHnn NoHsitne acphekTMBHOCTH
ynpasneHyeckux pewieHuin. Metoabl oueHKU aKoHoMuyeckon adpdpekTuBHoCcTU. KOCBEHHbIN
MeToh conocTaBneHusi pe3ynbtatoB. OLeHKa No KOHeYHbIM pe3ynbTataMm. OueHka no
HenocpencTBeHHbIM pe3ynbTatam aesteNbHOCTU. Ucnonb3oBaHMe NoKa3sarenen
peHTabenbHOCTM ANs oueHKU acpdpekTuBHoCcTU YP. OpraHusaumoHHas, coumnanbHas n
TexHonornyeckas acpcpektmsHoctb YP. Ncuxonornyeckas, npaBoBasi U aKonoruyeckas
acphekTuBHOCTb YP. 3TUecKkasa u nonutndeckas acpcpektusHoctb YP. MNMpakTtnueckume
3aHATUSA: penosas urpa ?busHec-kypc: Makcumym?. MNpeseHtauum KomaHa. CamocrositesibHas
pa6orta: AHann3 3P EeKTUBHOCTU MHBECTULLMOHHbBIX NPOEKTOB (MO Matepuanam OenoBOow Urpbl)

3awmTa npeseHTaumnii , NpUMEpPHbIE BOMPOCHI:
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Tema 7. anaBnqueCKMe peweHnss N oTBeTCTBEeHHOCTb NMoHATHMe OTBETCTBEHHOCTU. Buapbl
OTBETCTBEHHOCTM!. I'Ipocpeccuouaanasl OoTBeTCTBEHHOCTb. CoumanbHasi n aKonornyeckas
OTBETCTBEHHOCTb. ,D,I/ICU,I/IHHI/IHapHaSI, aagMUHUCTPaATUBHaA N MaTepualibHas OTBETCTBEHHOCTb.
OKOHOMNYecKasi OTBETCTBEHHOCTb. KOHTpOﬂb ynpaBiieH4YeCKux peLuel-wM. npaKTVI'-IECKVIe
3aHATUA: genoBas urpa ?BVISHEC-Kpr: MaKCVIMyM?. HPESEHTaUMVI KOMaHn4, noasegeHve
ntoros. CamocTtosiTenibHasi pa601a: noaroToBkKa yCTHbiX 00K/anoB no reme

OueHka noknanos , NpUMepHble BONPOCHI:
Tema . UToroeasi popma KoHTpons

[MprMepHble BONPOCHI K 9K3aMeHy:

. XapakTepucTuka peweHms. PyHKUUN pelleHns.

. Knaccudpukaums ynpasneH4eckux peLeHunia

. ANropuT™ NPUHATNS yNpaBneH4eCckmxX peLeHunin

. Kputepuu npnHATMS ynpaBneH4eCckux pelweHuii B yCnoBrsX HeonpeaeneHHoCTn
. AHanus dpaktopos pucka. Buabl puckos.

. OCHOBHbIE CTpaTernn pearnpoBaHns Ha PUCKM

. YCNoBuS 1 KpUTEPUN KavecTsa ynpasieH4YeCKNX pelleHmni

. OueHka aheKTUBHOCTN YNPaBNEHYECKMX PELIEHNA

9. YnpaBneH4yeckune peleHns 1 0TBETCTBEHHOCTb

10. OKcnepTHbIe MeTOabl MPUHATUS PeLIeHNIA

11. 9BpUCTUYECKME METOAbI MPUHATUS PeLeHNnia

12. Knaccudpukaums MeTon0B NPUHATUS pelleHmns

13. Mopdonoruyecknin aHanus (metog LiBuke)

14. MeToA4 MO3roBoro wrypma

15. Mogudpukauum metoga MO3roeoro wrypma

16. MeTon Lenbcou

17. MeTop nepesa peweHuin. AHann3 4yBCTBUTENbHOCTM PELIEHUI
18. PYyHKUNOHANbHO-CTOMMOCTHbIN aHann3

19. CocTaBneHne oMHaHCOBOM MOAENN NHBECTULNOHHOIO NpoeKkTa
20. Vicnonb3oBaHre oMHaHCOBbIX NokasaTenen Npy NPUHATAN yripaBneHYeCcknx peweHni
21. lNokasaTenu NMKBNOHOCTH

22. NokasaTenun 0enoBon akTMBHOCTH

23. lNokasaTenu onHaHCOBOW YCTONYMBOCTH

24. lNokasaTtenun peHTabenbHOCTH

25. MeToabl nnaHnpoBaHust 1 obecneyeHns kayecTsa. CeMb OCHOBHbIX MHCTPYMEHTOB 0becneyeHns
KayecTBa.

26. MNprMeHeHe MeTOLOB TEOPUM UFP NPW NMPUHATAN YNPaBNEHYECKUX PELIEHWA

0O NO Ok~ WDND =

7.1. OcHOBHas nuTeparypa:

PaspaboTka ynpasneH4eckmx peweHunin, Yunteno, lOpuii F'eHpuxosnd;TepHosoii, A.W.;TepHoBOW,
K.W., 2007r.

PaspaboTtka ynpaBneH4eCKux peweHnin:nHdpopMaLnoHHble TexHonorum, MNaHos, AnekcaHaop
Bnaoumnposuy, 2004r.

Pa3paboTka ynpaeneHyeckmx pewenHnin, Abakymosa, O.I"., 2006r.

PaspaboTka ynpaBneH4eckmx peleHnin n KoMMyHrkauumn B opraluaauun, benas, O. B.;TepelueHko,
H. C., 2004r.

1. JlnutBak B.I'. PadpaboTka ynpaBneH4eckoro peweHns: YuebHuk. ? 4-e nag., ncnp. ? M.: eno,
2003. 7 392 c.

PernctpaumnoHHbii Homep 948381717 5AE
CtpaHnua 19 n3 22. 111 VHI:I

S OEMALIGH

KETPOHHBH
EEPCHTET

AHATTAMECKAR CrCTEMA KPY



Mporpamma gmucumnnuHbl "MPUHATME 1 NCNONHEHWE roCy0apCTBEHHbIX peweHnin"; 081100.62 MocynapCTBEHHOE U MyHMLMNANbHOE
ynpaeneHve; AoUEHT, K.H. (ooueHT) Kopabnes M.M.

2. KappaHckas H. J1. YnpasneH4yeckue peweHns: y4eb. ons cTyaeHToB By30B, 0Oyyatowmxcs no
9KOH. crneumanbHOCTSM 1 HanpaeneHusim / H. J1. KappaHckas. ? 2-e uag., nepepab. n gon. ? M.:
KOHNTN-OAHA: EonHcTso, 2003

3. banguH K.B., Y1knH B.B., Bopobbes C.H. YnpasneHyeckune pewenuns: YuyebHuk. M.: Jawkos un K,
2012 r. 496 c. http://www.knigafund.ru/books/16954

4. MacneH4yeHkoB F0.C., TpoHuH KO.H. YnpaeneH4yeckue pewerns: YuebHoe nocobue ons Bysos M.:
FOHUTU-OAHA, 2012 r. 310 c. http://www.knigafund.ru/books/169699

7.2. JlononHuTenbHasa nuteparypa:

5. Opnos A.W. MpuHaTne pewexunin. Teopuns n Metoabl pa3paboTkin ynpaBneH4Yeckmx peweHnn. ? M.:
KL "MapT"; PocTos H/[: N3paTtenbckuin ueHTp MapT", 2005. ? 496 c.

6. YynHosckas C.H. YnpaeneHueckune pewenus: yaebHuk / C.H. YynHosckas. ? M.: 9kemo, 2007. ?
368 c.

7. NesuHa C.W. YnpasneHuyeckue pewenmns: npaktmukym / C.W. Jlesuna, P.1O. Typyaesa. ? PocTos
H/[: ®eHunke, 2007. ? 223 c.

8. KannaHn P.C., HopToH [.I. C6anaHcupoBaHHas cuctema nokasateneir. OT cTparternm K
nencteumio. ? M.: SAO "Onumn-busnec". ? 2003.

9. KannaH P.C., HoptoH .. Ctpateruyeckune kaptbl: TpaHcopmaumsa HematepmanbHblX akTUBOB
B MatepuanbHble pesynbtartbl.? M.: Onumn-busnec, 2005. ? 493 c.

10. MeckoH, M. OcHoBbl MeHeaxMeHTa: [y4ebHuk] / Maiikn MeckoH, Maitkn AnbbepT, ®@paHKvH
Xepoypu; nep. ¢ aHrn. ? M.: Heno, 2004.

11. Caartu T. lNpuHATHE peweHnii: MeTon aHanuaa nepapxuii. ? M.: Paguo v cesasb, 1993. ? 278 c.

12. Yuntenb [0.I'. PazpaboTka ynpaBneH4eckunx peweHuii: YuebHuk. / KO.I". Yuutens, A.N.
TepHoBoii, K.W. TepHoBoii. ? 2-e n3a., nepepad. M non. ? M.: KOHNTU-OAHA, 2007. ? 383 c.

13. I'pasHoBa A.I". OueHka 6usHeca: YuebHuk / Mog pen. A.l'. I'psasHosoi, M.A. depoTtosoi. ? M.:
duHaHcbl 1 ctatucTrka, 2001. ? 512 c.

14. CmupHoB 3.A. Pa3paboTka ynpaBneH4ecKnx peleHnii: YuebHuk ans sy3os. ? M.:
IOHUTU-OAHA, 2002. ? 271 c.

15. ®arxytamHoB P. A. YnpaBneHuyeckue pelweHns: Yueb. ona cTyneHToB By30B, 00yyarowmxcs no
cneu. n HanpasneHuto "MeHenxmeHT" / P.A.®atxyTamHoB. ? 5-e n3g., nepepab. n gon. ? M.:
NHDPA-M, 2002

7.3. UHTepHeT-pecypcCbl:
Bnbnuoteka ynpasneHus - http://www.cfin.ru
Mogenb ropoga - http://www.mista.ru/gorod/index.htm#work

Paiinep ®enbkep. icnonb3oBaHne Teopuun Urp B NpakTyke ynpasneHuns -
http://www.cfin.ru/management/game_theory.shtml

Cuctembl NogoepXKn NPUHATUSA peweHunin - http://www.mista.ru/gorod/1_3.htm
CIMNP Bbibop - http://ciritas.ru/product.php?id=10

8. MarepuanbHo-TexHU4yeckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHve oncumnnunHbl "TIPUHSATAE U NCNONHEHUE rOCYAAPCTBEHHbIX PELWEHNIA" NpeanonaraeT
NCMNONb30BaHNE CNeayolWero MaTepmnanbHO-TEXHNYECKOro obecneyeHms:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

Y4yebHo-MeToOmn4eckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HanM4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTAa y4ebHO-MeToAMYEeCKON nuTepaTypbl Onsl By30B C
ycnosuem obs13atenbHOro cobntoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbIM OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIrOC
BIMO.

KoMnbloTepHbI Knacc ¢ yCTaHOBMEHHbIM NPOrpaMMHbIM obecneyeHnem nenosas urpa busnec-kypc
"Makcumym"

MNporpamma coctaeneHa B cooTBeTCTBUM € TpebosaHnamm @I OC BINO un yyebHbiM nnaHom no
HanpasneHnio 081100.62 "lNocynapcTBeHHOE 1 MyHULMNANbHOE ynpasneHue” 1 npogouiio
noarotoBky KOMMyHMKauum B rocy4apCTBEHHOM U MyHULIMNASIbHOM YrpaBfiieHnn .
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