Mporpamma aucumnnuHbl "OpraHnaaums ynpasneHns npoussoacteom”; 080200.62 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

MWHUCTEPCTBO OEPA30OBAHWSA 1 HAYK POCCUNCKOW dEOEPALN
denepanbHoe rocyaapcTBEHHOe aBTOHOMHOE yYpeXaeHune
BbICLIEr0 NPOJECCMOHaNbHOro 06pa3oBaHus

"KasaHckuin (Mpusonxckuin) doenepanbHblin yHuBepcutet"
OtneneHve MeHeaoXMeHTa

ﬂp(‘apt{pi'mp HHE
T’ ﬂﬁpamaarﬁ ILH[IrH nearensHocTH KOY

ﬂpﬁd‘: MunSapimgs P.I, f’
P

rnoannucaHo 3/1eKTPOHHO- Lqu)pOBOM noanncero

I'Iporpamma ANCLUUMNINHDbI
OpraHunsauuvs ynpasnenums npoussogctsom b3.11B.3

HanpasneHue nogrotoeku: 080200.62 - MeHeoXMeHT
Mpodbunb nogrotoskn: MeHeoXMEHT opraHM3auunu
KBanudomkauus BbinyckHuka: 6akanasp

dopma 0by4eHUs: o4HOE

SA3bIk 06y4eHNs: PyCCKuiA

ABTtop(bl):

YctmHoB A.O.

PeueH3eHT(bl):

[MaBnosa A.B.

COINACOBAHO:

3asenyowmin(as) kagpenpoi: Manen T. ®.

MpoTtokon 3acenanuns kadpenpbl No or" " 201_r
YyebHo-mMeToamn4eckas komuccns VIHCTMTyTa ynpasneHust, 9KOHOMUKN 1 OMHAHCOB (OTOEeNneHme

MEHEeOXMEHTA):
MpoTokon 3acenaHnsa YMK No or" " 201 _r

PernctpaunonHbii No 8108138114
KasaHb

KTPOHHB H
BEPCPITET

TAHECAAR CHTTEMA Ky

DAE
PerucrtpaumnoHHbin Homep 8108138114 BEE YH H

ARl | AL O



Mporpamma aucumnnuHbl "OpraHnaaums ynpasneHns npoussoacteom”; 080200.62 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

2014

. SAEKTPOHHBH
PernctpaumnoHrHbii Homep 8108138114 Il YHHBEPCHTET

ARl 5 AN O HHT AHATKTAHEC AR CHICTEMA K



Mporpamma aucumnnuHbl "OpraHnaaums ynpasneHns npoussoacteom”; 080200.62 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

ConepxaHue
1. Llenn ocBOeHUS oucCUMnInHbI
2. MecTo ancumnnvHbl B CTPYKTYpe OCHOBHOM 06pa3oBaTeNibHOM Nporpammbl
3. KomneTteHumm obyyatouerocs, (oopMmnpyeMble B pe3dynbTate 0CBOEHUS AMCLMMANHBI /MOaYNS
4. CTpyKkTypa 1 cogepxaHve oUCLMnAnHbI/ Moayns
5. Obpa3zoBaTtenbHble TEXHONOMMK, BKNIOYAS UHTEPAKTUBHBIE (OOPMbI 00y4eEHNS

6. OLeHOoYHble cpeacTBa Ons TEKYWEero KOHTPONS YCrNeBaeMoCT, MPOMEXYTOYHOW aTTecTauun no

MTOraM OCBOEHUS ANCUMMINHBI 1 y4eBHO-MeToanYeckoe obecrneyeHne caMocToATENbHOM PadoThl
CTYyLLEHTOB

7. Nlutepatypa
8. HTepHeT-pecypchbl

9. MatepuranbHo-TexHN4Yeckoe obecneyeHne AUCUMNINHBI/MOAYNS COrNacHO YTBEPXAEHHOMY
y4yebHOMy nnaHy

PerunctpaumnoHHbii Homep 8108138114 5AE
CrpaHnua 3 ns 12. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby
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MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
mMeHeoxmMeHTa OtaeneHne MmeHenxmeHnTa , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

MoAaroToBKa BbIMYCKHNKOB K OpraHn3aunoHHO-yNpaBneH4Yecko, MHGOPMaLMOHHO-aHaNUTUYECKO 1
npeanpuHUMaTENbCKON AesaTenbHOCTH, obecneymBatolleit agpPekTUBHOE ynpaBneHne Ha
NpeanpuaTUsIX U B opraHnsaunsix nioboi opraHM3aunoHHO-NPaBoBON oopMbl

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

JNaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.10B.3 MNpodeccrnoHanbHblin" 0CHOBHOW
obpasosatenbHoi nporpammbl 080200.62 MeHeLXMEHT 1 OTHOCUTCS K AUCUMnAnHaM no Bblbopy.
OcBawuBaetcs Ha 4 kypce, 7 CEMeCTp.

OucumnnmHa HaueneHa Ha NoAroToBky 6akanaBpoB K OpraHn3aunoHHO-yNpaBneHYecKoii
NEesITeNbHOCTU

3. KomneTteHuumn obyuatowerocsi, popmMmpyemble B pe3ynbtate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka

LLincpp komnereHumu npuobpeTaeMoin KoMneTeHLUU

OK-4
(0bLeKkynbTypHbIE OK-4
KOMreTeHuun)
OK-5
(0bLweKynbTypHbIE OK-5
KoMneTeHuunn)
OK-7
(0blWeKyNbTypHbIE OK-7
KOoMreTeHuun)
MNK-6
(npodpeccunoHanbHble MNK-6
KOMMeTeHuunn)
MNK-7
(npodpbeccmoHanbHble MK-7
KOMreTeHuunn)
MK-18
(npodpeccunoHanbHble MK-18
KOMMeTeHuunn)

B peaynbtate 0CBOEHWS ONCUMMNINHBI CTYAEHT:
1. DONXeH 3HaTb:

npuHUUNnbl LenenonaraHng, sugbl 1 MeTonbl OpraHn3aunoHHOro nnaHnpPoBaHA; OCHOBHbIE B bl U
npouenypbl BHYyTPUOPraHN3auMOHHOIo KOHTPONA; NPUHLWMNbI OpraHn3aunm OI'IepaLl,I/IOHHOVI
0eAaATenbHOCTN, OCHOBHbIE METObl N MHCTPYMEHTDI ynpaBieHn4 Ol'lepaLl,l/IOHHO|7I OeATENbHOCTbIO

2. DONIXEH yMeTb:

aHanManpoBaTb OPraHn3aunoHHY0 CTPYKTYpPY U pa3pabaTtbiBaTb NPensioXeHNs No ee
COBEPLUEHCTBOBAHMIO; NNAHMPOBATL ONEPaALMOHHYIO AeSTENbHOCTb OpraHn3aumm

3. 0OMXEeH BnageTb:
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MaTeMaTUYecKnMm, CTaTUCTUYECKMMM U KONMYECTBEHHBIMU METOAAMYN PELLEHNS TUMOBbIX
OpraHn3auUMoHHO-yNpaBNeHYeckmx 3aay; MeToaaMn peannaaumnm OCHOBHbIX YNpaBlieHYeCcKmX
PYHKLMIA (NMPUHSATUE PELLEHWIA, OpraHn3aLmsl, MOTUBMPOBAHWE, KOHTPOSb.

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

CMOCOBHOCTb MPOEKTMPOBATb OPraHN3aLUMOHHYO CTPYKTYPY, OCYWEeCTBNSATb pacnpeneneHue
NMOMHOMOYUIA N OTBETCTBEHHOCTM Ha OCHOBE MX aenermposanHus (MK-2);

CMOCOBHOCTb OLEeHMBATL YCNOBUS U NOCNEACTBUS MPUHUMAEMbIX OPraHN3auUoHHO-yNPaBNeHYeCcKmX
peweHun (MK-8);

FOTOBHOCTb y4aCTBOBATb B peanv3auny NporpamMmbl OpraHM3auUrMoHHbIX U3MEHEHWIA, CMOCOOHOCTbIO
npeononesartb fokanbHOe conpoTtusneHme nameHeHusam (MK-17);

BnafeTb MeTodaMmn NpUHATUS CTpaTermyeckmnx, TakTMY4eCckmx 1 onepaTuBHbIX PeLeHnn B
ynpasneHuy onepaumoHHON (MPON3BOACTBEHHON) AeATeNbHOCTbIO opraHu3dauunni (MK-18);

CMocoBHOCTb NNaHNpPOBaTh ONepPaLMOHHYO (MPON3BOACTBEHHYI0) AeSTENbHOCTb OpraHn3aumni
(MK-19);

3HaHWe COBPEMEHHbIX KOHLUENUUiA opraHusaumm onepaumoHHON AeaTeflbHOCTU U FTOTOBHOCTbIO K UX
npumeHeHunio (MK-22);

4. CTpyKTypa u cogepxaHve AUCLUMNINHLI/ MOOyns
Obwas Tpya0EMKOCTb AUCLMIMIIMHBI COCTaBNSET 4 3a4eTHbiX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 9K3aMEH B 7 CeMeCTpe.

CyMMapHo no aMcumnanHe MoxHo nony4ntb 100 6annos, U3 HMx Tekylwas paboTta oueHmsaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANsl AOMNycKa K 3a4eTy
28 6annos.

86 6annos n 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCUMNIMHe/ MOAYNIO
TeMmaTnyeckum nnaH AUCUUNMNANHBI/MOAYNA

Buabl n yachbl
ay,oMTOpHOM paboThbl,

Pasnen
Hepens MX TPy A0EMKOCTb Tekywue coopmbl
N 'D'"Kn"g"lr;;;vs""b'/ CemecTPcemectpa (B yacax) KOHTpOnsi
Nek ImI1pal(wwecmeJ1a60paTop|-|b|e
u 3aHATUSA paboTtbl

Tema 1. OpraHnsaumns

OCHOBHOI0O " o
1.|BCcnomoraTenbHoro 7 1 4 4 0 yCTHBI onpoc

npou3BoacTBa Ha

npeanpuaTnax

Tema 2. OpraHmsaums 9
2./cnctembl kavyecTea Ha 7 1 4 4 0 yCTHEI Onpoc

npennpuaTmnax
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi
3 Tema 3. [naHmposaHue v 5 4 4 0 YCTHbI onpoc

‘(Ha npeanpuaTnax

Tema 4. AHanus n
nocTpoeHmne YCTHbIA ONpocC
‘(Mpon3BOACTBEHHbIX / 2 4 2 0

CTPYKTYpP
Tema 5. Otanbl
5.|[npon3BoaCTBEHHOrO 7 3 4 2
npouecca

Tema 6. OpraHnsaumns
CKNaacKoro xo3smcraa.
KoHueHTpaums un
LeHTpanmsauns
6.|cpyHKLMIA 7 3 2 4 0
NPON3BOACTBEHHO-TEXHNHECKOIQ
obcnyxuneaHms v
KoMnnekTaumm
obopynoBaHus
Tema 7. Hay4Hble

7./0CHOBbI OpraHMsauuu 7 4 2 4 0
npon3soacTea

Tema 8. Teopetunyeckme
OCHOBbI OpraHM3auum

0 YCTHbI onpoc

YCTHbI ONpocC

YCTHbI Onpoc

NPOM3BOACTBEHHbIX YCTHbIA ONpocC
8. npoLLeCcCcoB B 7 4 2 4 0

opraHusauuu

Tema . Toroesas 3K3aMeH
" |doopma KOHTpoONSA / 0 0 0

NTtoro 26 28 0

4.2 CopepXxaHue ONCLUMIUHDI
Tema 1. OpraHu3aumsi OCHOBHOIoO U BCriomoraTtenbHOro Npou3BoACcTBa Ha NpeanpuATUAX
neKumnoHHoe 3aHsiTne (4 yaca(os)):

OpraHm3auns noarotoBku nponssoactea. CooepxaHue 1 Buabl NOAroTOBKU NPOM3BOLACTBA B
NPOMbIWNEHHOCTN. [PoeKT ? Kak pedynbTat COBMECTHbIX YCUNUIA HAy4YHOrO coobLecTsa 1
XO3SMNCTBYIOLWNX CYOBEKTOB B PELLEHNM NPOM3BOACTBEHHOM NPOONEMBI.

npakTudeckoe 3aHsitne (4 yaca(os)):

TeopeTnyeckme 0CHOBbI OpraHM3aLmm NPon3BoACTBEHHbIX MPOLECCOB B OpraHm3aumm
Tema 2. OpraHusaumsi CUCTEMbI Ka4yecTBa Ha NpeanpuaTUsX

JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

OKOHOMMYECKAs CYLWHOCTb KaTeropmm KadecTsa: NoHATVE 1 oLeHKa. Brabl 1 aTanbl TEXHUYeCcKoro
KOHTPONSA KayecTsa. [0CcynapCTBeHHbIe 1 MeXOyHapoaHble CTaHaaPTbl I CUCTEMbl KA4eCTBa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

YnpaBneHne Ka4ecTBOM NPoayKLunn, CepTUpmnkaums NpoaykLmMm, KOHKYPEeHTOCNoCOOHOCTb
npoayKuunm

Tewma 3. NMnaHnpoBaHue Ha NpeanpUATUAX

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

KETPOHHBH
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Ctparerusi peweHns B obnacTt npon3BoacTsa, paspabotkm n 060CHOBAHMS MNONAUTUKMN MO
BaXXHEMNWNM HanpaBneHusiM Npon3soacTea. [MoHsATMe, poNb 1 MECTO NNIAHNPOBAHUS B YNpaBieHNN.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Buabl nnaHvposaHust. MpuHUMNbl nhaHnpoBaHns. HayyHas 6asa, MHCTPYMEHTbI U OpraHbl
NNaHNPOBaHW

Tema 4. AHanu3 n NOCTpoeHne NPOU3BOACTBEHHbIX CTPYKTYP
neKumnoHHoe 3aHsitTne (4 yaca(os)):

Buabl cTpyKTYp, aHann3 nocTpoeHns NPoM3BOLACTBEHHbIX CTPYKTYP.
npakTnyeckoe 3aHsitne (2 4aca(os)):

Kputepun oueHKn Npon3BoACTBEHHbLIX CTPYKTYP

Tema 5. Otanbl NPoOM3BOACTBEHHOrO NpoLecca

JIeKLMOHHOe 3aHsiTue (4 4yaca(os)):

OcHoBHOe 1 BCriomoraTenibHOe NPOV3BOACTBO.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Pesepsbl coBeplueHCTBOBaHNS NPON3BOACTBEHHOrO npoLecca

Tema 6. OpraHusauus cknaackoro xo3snucrea. KoHUeHTpauus u ueHTpanu3auma oyHKLUN
NPOU3BOACTBEHHO-TEXHUYECKOro 06CnyXuBaHUs U KoMnniekTauum o6opynosaHus

JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

KoHueHTpaums 1 ueHTpanmsauns yHKUUA NPOM3BOACTBEHHO-TEXHNYECKOrO 06CNYXMNBaHNS 1
KomnnekTauum o6opynoBaHuUs

npaktnyeckoe 3aHsitne (4 4aca(os)):

Yyet cneundpmkn 06CnyXnuBaHns B CUCTEME MPOMbIWIEHHbIX NPEanpPUsTUR.

Tema 7. HayyHble OCHOBbI OpraHusauum NPou3BoaCTBa

NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

Hay4Hble 0CHOBbI OpraHM3auun NPon3BoACTBa

npakTudeckoe 3aHsitne (4 yaca(os)):

Hay4Hble 0CHOBbI OpraHMsaummn Tpyaa, paboTbl C NepCOHaNnoM, BCNoMoraTesibHbIX MPoLEeCCoB

Tema 8. TeopeTuyeckue OCHOBbI OpraHu3aLuM NPOU3BOACTBEHHbIX MPOLLECCOB B
opraHusauum

JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

TeopeTnyeckre OCHOBbI OpraHn3aLmy NPon3BOACTBEHHbIX MPOLECCOB B OpraHn3aumm
npaktnyeckoe 3aHsitne (4 4aca(os)):

[Mpon3BoacTBEHHbIE NPOLLECChI COBPEMEHHbIX Npeanpuatui (npuMepsl).

4.3 CTpyKTypa U copepxaHme caMOCTOATENIbHOMN paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paspen Cemect Hepens | camocTtositenbHom [TpynoeMKOCTb ;&%ﬂ:;;::;g:ga
AducumnnnHbl pcemecha paboTbl (B yacax) 260TbI
CTYAEHTOB P
Tema 1. OpraHmsauuns
OCHOBHOroO U
1.|BCnomMoraTtenbHoro 7 1 0 henosas urpa
npon3BOLCTBA Ha
npeanpusaTusX
Tema 2. OpraHusauus
2./cuctemMbl kKavyecTea Ha 7 1 23 aunckyccusa
npeanpuaTuax
Tema 3. lNnaHnposaHue NnoAroToBka K
. ) 7 2 o
3 Ha NPeanpuUaTUSX YCTHOMY ONpocCy 20 YCTHBIN ONPOC
PeructpaumnoHHbiii Homep 8108138114 OBAEKTPOHHEH
Ctpanuua 7 13 12. 111 VLH,ITI,F EP‘CHT?:F
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 4. AHanus n
NnocTpoeHne NoAroToBka K o
4. 7 2 2 THbIR On
NPON3BOACTBEHHbIX YCTHOMY Onpocy ye onpoc
CTPYKTYpP
Tema 5. Otanbl
noaroToBka K o
5.|npon3BoACTBEHHOIO 7 3 nggMo or? oc 2 YCTHbIA OnNpocC
npouecca y y onpocy
Tema 6. OpraHmsauuns
CKNaackoro xo3smncrea.
KoHueHTpaums un
ueHTpanusaums
- noaroToBka K o
6.|doyHKLMIA 7 3 oAroroska 2 YCTHbI ONpocC

NPOV3BOACTBEHHO-TEXHWHECKOT yCTHOMY Onpocy

obcnyxusaHms un

KoMnnekTauuu
obopynoBaHus
Tema 7. Hay4Hble

7.|0CHOBbI OpraHusauum 7 4 ngfgg;osokr? l:)c 2 YCTHbI ONpocC
npoun3BoacTBa y y onpocy

Tema 8. TeopeTtunyeckme
OCHOBbI OpraHmM3aumm

NPOV3BOACTBEHHbIX v 4 |nomroToekak .
8. MPOLECCOB B YCTHOMy ONPOCY 3 YCTHbIi ONpoC

opraHusaumm

NTtoro 54

5. O6bpasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHus
MY/IbTUMEANIAHbIE TEXHONOTUN

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboTbl CTYAEHTOB

Tema 1. OpraHn3auusi OCHOBHOIO U BCrIOMOraTesibHOro NponM3BoACcTBa Ha NpeanpuaTUsSX
nenosas urpa , NpuMepHbie BOMPOChI:

OpraHusaums nogrotosku npounssoncrea. CoaepxaHve v Buabl NOAroTOBKU NPON3BOACTBA
Tema 2. OpraHusaumsi CUCTEMbI Ka4yeCcTBa Ha NpeanpuaTUsX

ONCKyCCUS , MpUMepHble BOMPOCHI:

OKOHOMMYECKAs CYWHOCTb KaTeropum ka4yectsa: NOHATUE 1 oueHKa. Buabl 1 atanbl TEXHNYECKOro
KOHTpONS kayecTea. [[0cygapCTBEHHbIE U MEXAYHAPOAHbIE CTAaHAAPTbl U CUCTEMbI KA4eCTBa.
YnpaeneHve ka4ecTBOM NpoaykLmmn, cepTndomkaums npoaykumm, KOHKYPeHTOCNoCOBHOCTb
npoaykumm n npeanpusatus. OcobeHHOCTN opraHM3aunm TEXHUYECKOrO KOHTPOMS KayecTsa Ha
npeanpusaTnsax

Tewma 3. NnaHupoBaHue Ha NpeanpPUATUAX

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Crparterus peweHuns B 06nactn Nnpon3BoacTea

Tema 4. AHanu3 N NOCTPOEHME NPOU3BOACTBEHHbIX CTPYKTYP

YCTHbIA ONpOC , NPUMEpPHbIE BOMPOCHI:

KETPOHHBH
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AHanms n NoCTpoeHne NPOM3BOACTBEHHbIX CTPYKTYP
Tema 5. dtanbl Npon3BoACTBEHHOrO NpoLecca
YCTHbI ONPOC , NPMMEepPHbIe BOMPOCH!:

OTanbl Npon3BOACTBEHHOrO npoLecca

Tema 6. OpraHn3aums cKiaackoro xo3sncrea. KoOHUeHTpaums U LeHTpannsauust yHKLUMA
NPOU3BOACTBEHHO-TEXHUUYECKOro 06CNy)XUBaHUS U KOMM/IEKTaLumn o60pynoBaHus

YCTHbIV ONpoC , NPUMEpPHbIE BOMPOCHI:

YyeT cneundprkm o6CnyxXuBaHms B CUCTEME MPOMBIWIEHHBIX NPEeANPUATUIA.

Tema 7. HayyHble OCHOBbI OpraHusauum NPou3BoACTBa

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

HayuyHble 0CHOBbI OpraHusauuy Tpyaa, paboTbl C NEPCOHAN0OM, BCMOMOraTe/bHbIX NPOLECCOB

Tema 8. TeopeTnyeckme oCHOBbI OpraHM3aLn NpoM3BOACTBEHHbIX NPOLLECCOB B OpraHu3auumn

YCTHbI ONPOC , NPMMEpPHbIE BOMPOCHI:
[Mpon3BoacTBEHHbIE MPOLECCHI COBPEMEHHBIX NPEANnPUATUIA (NPUMEpHI).
Tema . UToroeasi oopma KOHTpOns

[MprMepHble BOMPOCHI K 9K3aMeHy:

Mpunoxenue 1. Ctp 35

MpoBoautcs B oopme ak3ameHa (bunetbl).

. [1pon3BOACTBEHHbIA MEHEOXMEHT: CyWHOCTb, LLenn 1 3aaa4u

. KoHuenums v npyHUmMnbl NPOM3BOACTBEHHOIO MEHEAXMEHTA

. BHewHas cpena npeonpusatus

. ObecneunBarowas nogcucTeMa CMCTEMbI yNpaBneHns opraHm3aumei

. LleneBas nogcucrtema cucteMbl yripaBneHns opraHusauuei

. BHyTpeHHsa cpena npeanpuatus: ynpasnsowas n ynpasnsemas nogcvucTemMbl npeanpusatms
. OcHOBHOE cogepxaHne NPou3BOACTBEHHOroO npoLecca

. [lpon3BoacTBEHHas CUCTEMA, €€ dNEeMEHTbI 1 (PYHKLNN

9. CtpaTternyeckme n Taktmyeckne OyHKUMM NPON3BOACTBEHHOrO MEHEAXMEHTA

10. Mpouecc hopmMmMpoBaHus 1 NPOBEPKM rNodanbHbIX U NOKaNbHbIX CTpaTerui

11. lNporHo3npoBaHve B NPON3BOACTBEHHOM MEHEOXMEHTE: CyWHOCTb, LLenn, MPUHUKMbI
12. OCHOBHble NOAX0bl 1 334341 NPOrHO3UPOBaHNS

13. MeToabl NPOrHO3npoBaHMs rnokasarenen NpoM3BoacTea

14. Kpntepumn TO4HOCTU 1 HALEXHOCTIN NPOrHO30B

15. lNnaHnpoBaHme Npon3BoACTBA: CYWHOCTb, Lienun

16. MNMprHUMNbI NNaHMpoBaHmA

17. Bugpl nnaHnpoBaHus

18. MeTtonbl nnaHnpoBaHms

19. CncTtema nnaHnpoBaHWs B OpraHn3awmm

20. NMpomnssoacTeeHHas nporpamma: onpeneneHne, CyWHoOCTb, Ha3Ha4YeHe Ha NpeanpusaTumn

21. MNpomn3BoacTBEHHAs, 9KOHOMUYECKas U TEOPETNYECKas MOWHOCTb NPeAnpusTUS: onpeaeneHme,
dpaKTopbl, NYTU NOBbLIWEHWS

22. MeToabl NhaHNPOBaHMS NPOM3BOACTBEHHON NPOrpamMmbl

23. dopmMupoBaHme rpadoMkoB NPon3BOACTBA

24. NnaHnpoBaHne NoTpebHOCTN B MaTepmrasbHbIX pecypcax

25. lNnaHmpoBaHne Npon3BOACTBEHHbIX MOWHOCTEN

26. TeXHMKO-3KOHOMUYeckoe 060CHOBaHNE MHBECTULIMOHHOIO NpoeKkTa

27. Metonmka UNIDO no coctaBneHuio TeXHNKO-3KOHOMNYECKOro 060CHOBaHNS

0O NO O~ WN =
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28. VIHBECTMLMOHHbBIN NPOLECC: CyWHOCTb, ¢asbl

29. 3agayun NnoaroToBKM NpoM3BoACTBa

30. Opranusaumns HNOKP

31. OpraHusaumsa TexHONorM4ecKom NoAroToBKM NPOM3BOACTBA

32. 'HBECTULUMNOHHbIA MEHELXMEHT U €ro pofb B PassUTUN NPOM3BOACTBA

33. MpuHUMnbl pa3paboTKy MHBECTULIMOHHBIX CTPATErMiA U MOCNEeA0BATENBHOCTL NPUHATUS

peLleHnn

34. Mpouecc pa3paboTky MHBECTULIMOHHOWN cTpaTerum

35. OkoHoMMYeckas apdPEKTUBHOCTb MHBECTULIMOHHOIO NpoekTa
36. CoumanbHas apPeKTUBHOCTb UHBECTULIMOHHOIO NpoeKkTa
37. KayecTBO: CyWHOCTb, N0AX0Abl K ONPeaeneHnto NoOHATUSA

38. MpuHuMnbl 0becneyeHnst kayecTea

39. Cuctema obecrneyeHnst ka4ecTea

40. KoHTponb kayecTtea

41. CoBOKYnHOe NnaHnpoBaHmne

42. OCHOBHblE NOKa3aTenu NPON3BOLACTBEHHOIO NnaHa

43. CyWHOCTb 1 OCHOBHbIE 3NIEMEHTbI KOHLENUn 6epexnmBoro NnporM3BoacTBa
44. [Npon3BoACTBEHHbIN LUK

7.1. OcHOoBHas nuTeparypa:

KopnopatusHoe ynpaeneHue: YuebHuk / W.1O. Boyaposa. - M.: UH®PA-M, 2012. - 368 c.//

http://znanium.com/bookread.php?book=235024

KopnopatneHoe ynpasnenue: YuebHuk / B.P. BecHuH, B.B. Kadmpos. - M.: HALL UH®PA-M, 2013. -

272 c.// hitp://znanium.com/bookread.php?book=342890

Opexos, C. A. KopnopaTtuBHblii MEHEOXMEHT [DnekTpoHHbIN pecypc] : YuebHoe nocobue / C. A.
Opexos, B. A. CenesHes, H. B. Tuxommposa; nog obuw. pea. 4.9.H., npod. C. A. Opexosa. - 3-e n3n.

- M.: IapaTtenbcko-toprosas kopnopaums "Hawkos n K-", 2013. - 440 c. //
http://znanium.com/bookread.php?book=415590

7.2. lononHuTenbHasa nureparypa:

1. B.W. KysHeuos, C.A. Opexos, M.M. PomaHoBa, C.1O. AryanH Npon3BoaCTBEHHbI MEHEOXMEHT:

y4ebHoe nocobue /. -M.: EAOWU, 2011. - 184 c. ISBN 978-5-374-00086-3
tp://www.bibliorossica.com/book.html?currBookld=6504

2. C. A. Opexos, B. A. CenesHes, H. B. Tuxommposa KopnopaTtnBHblii MEHEOXMEHT: YyebHoe
nocobue /; non obuw.pea. A.3.H., npod. C. A. OpexoBa. ? 3-e n3g. ? M.: Ilapatenbcko Toproeas

kopnopauus "Hawkos n K-", 2013. ? 440 c.ISBN 978-5-394-02144-2 //
http://www.bibliorossica.com/book.html?currBookld=7753

3. Oxedpgpwn Jlankep Nao Toyota: 14 npuHUMNOB MEHEAXMEHTA Beaylwen komnaHum mupa / ; MNep.
c aHrn. ? 7-e nsa. ? M.: AnbnuHa MNabnuwep, 2012. ? 400 c. ? (Cepusa "Monenn MmeHeoxXmeHTa

Beaywmx koprnopauuin").ISBN
978-5-9614-1974-0//http://www.bibliorossica.com/book.html?currBookld=9511

7.3. UHTEepHeT-pecypcChbl:
http://www.alleng.ru/d/econ/econ095.htm - http://www.alleng.ru/d/econ/econ095.htm

BecnnatHas ANEKTPOHHaA bubnuoTteka no BOMpocaM 3KOHOMUKWN, (*)VIHaHCOB, MeHe O XXMEHTa N

MapkeTuHra Ha npegnpuatuu. - http://www.aup.ru

PernctpaumoHHbin Homep 8108138114

CtpaHnua 10 na 12. J i1y

9AE
yHH

VHEORM,

E

A

{ T
BE

AHATHTAMECKAR Tt

POHHB H
PCHTET

CTEMA Ky



Mporpamma aucumnnuHbl "OpraHnaaums ynpasneHns npoussoacteom”; 080200.62 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

BuptyanbHasi 9koHomm4yeckas brubnuoteka - http://econom.nsc.ru/jep/index.htm
mMaTepuansl No ynpaeneHuo - http://www.e-xecutive.ru/

Ha calite npencrtaeneHbl HekoTopble paboTbl A. V. OpnoBa, fLOKTOpa TEXHUYECKMX HayK: CTaTby MO
npobnemam aKOHOMUKM U CTATUCTUKK, a TakXe y4ebHMK No MeHenXMeHTy. [Ins kaxaon us cratei
COCTaBfIEHO KpaTkoe onucaHue. - http://www.chat.ru/~antorlov/orlov.htm

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnunbl "OpraHmsauns ynpasneHns npon3BoacTBOM” npegnonaraet UCNoib30BaHNe
Cnenywwero MmatepranbHO-TEXHNYECKOro obecneyeHuns:

MynbTumMeguiiHas ayautopus, BMECTUMOCTbO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMON YyNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Bnaeo n ayamo
NHpopMaLUK, NONy4EeHNS 1 Nepenayn dNeKTPOHHbIX JOKYMEHTOB. TnoBas koMnaekTaums
MyNbTUMEANIAHON ayanTOPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMAaTU3NPOBAHHOIO
NPOEKLMOHHOr0 9KpaHa, akyCTMYEeCKON CMCTEMBI, a TAKXe MHTEPAKTMBHOW TpMByHbI MpenonaBaTens,
BK/IOYaoLWen Ta4-CKPUH MOHUTOP C AnaroHasnbio He MeHee 22 OI0MOB, NepCOoHaNbHbIn KOMMbIOTEP
(C TexHUYecknMm xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHdpepeHL-MUKPOOOoH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaeneHus 060pynoBaHNEM, UHTEPGECHI
noakntoyeHms: USB,audio, HDMI. HTepakTnBHas TpnbyHa npenonaBaTens sSBnseTcs KNo4YeBbiM
9NEMEHTOM yrNpaBneHns, 06 beANHAOWNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, N CNYXUT
MONHOLUEHHbIM paboynm MecToM npenogasartens. Npenonasarenb MMeET BO3MOXHOCTb NErko
yrnpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, YTO MO3BONSIET NPOBOAMTDL NEKLMN, NPaKTUYecKne
3aHATUSA, Npe3eHTaumm, BebrnHapbl, KOHEPEHLMN 1 Opyrie BUabl ayAMTOPHON Harpy3km
oby4varowmxcs B yooOHON 1 AOCTYNHOW ONst HUX POPME C MPUMEHEHNEM COBPEMEHHbIX
MHTEPaKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCNE C MCMONb30BaHMEM B NpoLecce 0byyeHns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeoninHas ayautopus Takxke oCHaleHa WupoKOrnonoCHbIM
LOCTYNOM B CETb MHTEpPHET. KomMnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NIMLLEH3NOHHOE NPOorpaMMHoOe obecneyeHue.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnmnoTeyHol cucteme " BrubnuoPoccurka", 4OCTYN K KOTOPOW NpeLoCTaBneH
ctyneHTtam. B 9BC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOR 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKoYalowme B cebs nybnmkaumm BeoyLmx pOCCUNRCKNX
n30atenbCTB ryMaHUTAPHOM NuTepaTypbl, U30aHNS HA aHITMIACKOM S3blKe BEOYLNX aMePUKAHCKUX 1
€BPONENCKMX N3[aTEeNbCTB, a TAKXe peakue 1 ManoTupaxHbie n3gaHns POCCUNCKNX PEMMOHASbHbIX
By30B. 9bC "BubnnoPoccurka" obecneunBaeT WMPOKMA 3aKOHHBIA AOCTYN K HEOOXOAMMbIM ANs
obpazoBaTesibHOro nNpoLecca N3naHsaM ¢ UCNONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TPebOBaHNAM hefepanbHbIX rOCYapCTBEHHbIX 06pa3oBaTebHbIX CTaHAAPTOB
Bbicluero npodoeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

Y4yebHo-MeToanyeckas nutepatypa ons 4aHHOW OMCUMNIVHBI UMEETCS B HANNYUN B
9NEKTPOHHO-bmbnmoteyHor cnucteme "ZNANIUM.COM", noctyn K KOTOpOW NpenocTaBeH CTyAeHTaM.
9BC "ZNANIUM.COM" conepXuT Nnpon3BeneHns KpynHENWNX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyaapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
crneunanncToB B pasnnyHbix cpepax brusHeca. PoHp 6ubnmnotekn COOPMNPOBAH C y4ETOM BCEX
N3MEeHEeHNn 0bpal3oBaTeNbHbIX CTAHOAPTOB M BKNOYAET Y4ebHMKM, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUMKNONEANN, CAOBApPU U CIPaBOYHNKN,
3aK0oHO4ATEeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nepnuoanyeckme n3gaHmsa n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee Bpems O95C ZNANIUM.COM cooTteeTcTBYET
BCeM TpeboBaHNsM doefepanbHbiX roCyaapCTBEHHbIX 06pa3oBaTe/bHbIX CTaHAAPTOB BbICLIErO
npodbeccroHanbHoro obpazosanus (PrOC BIMO) HOBOro NoKoneHums.

MynbTMeaniiHoe obopynoBaHmne

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpebosaHnsmm GrOC BIMNO 1 y4ebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npoduso NoaroToskn MeHeoXMEHT opraHm3aumm .
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