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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
gomHaHcoBOro MmeHeoxmeHta OTaeneHne MeHegxmeHTa , dinara.safina.1977@mail.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHL.enunn n Mmogenn CoBpeMeHHOro ctparern4eckoro MeHeoxXmeHTa,
MHHOBAUWMOHHbIE NOoAxXoabl K PeWeHNIO KNnioYeBbIX npo6neM ynpasneHna ctpartern4eCknm pa3BnTtnem;

- Ha OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs UCMOMb30BaTbh METOAbI CTPATErM4YEeCKOro aHanmaa u
JoOPMMPOBAHMS KOHKYPEHTOCMNOCOBOHbIX CTpaTerui, CTpaTternieckoro NPorHo3npoBaHnNs u
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
abheKkTNBHOE pa3BuTe PPM B yCNOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHan3a npakTn4eckKnx cmyauvuh, CNCTEMHOIo n cntyaunMoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpUHATUA ynpaBieHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHoro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 53.6.5 MpodgheccnoHanbHbIl
obpaszoBaTtenbHoit nporpamMmbl 080200.62 MeHeoXMEHT 1 OTHOCUTCS K 6a30BOiA
(obwenpodpeccmnoHanbHom) yactu. OcBamBaeTcs Ha 3 Kypce, 6 ceMecTp.

[aHHas OucuMnInMHa oTHOCUTCS K NPOdOeCcCoHanbHOMY LMKy, K 6a30Bol
(0blwenpodeccroHanbHoM) YacTw.

Kypc "Ctparternyecknii MEHELXXMEHT" ABNSETCA 0093aTeNbHON ANCLUMNINHON NO CneLmanbHOCTK
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMn AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaunn”, "MapketuHr".

OCHOBHOW

3. KomneteHuuu obyyaroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMMUPYIOTCS Cneayowme KOMNeTEHUUN:

Pacwucposka

LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL MU
OK-10
(0bLwekynbTypHbIE CTtpemneHne K NIMYHOMY U NPOPeCcCroHanIbHOMY CaMOpPasBUTUIO
KOMMeTeHuunn)
OK-5 BnaneHne KynbTypoii MbllWwneHns, CnoCOOHOCTb K BOCMPUSATUIO U
(0BLwekynbTypHbIE aHanmay nHgopMaLmmn, NoCTaHOBKE Lienu 1 Bolbopy nyTen ee
KOMNeTeHLmm) LOCTUXEHUS
OK-6 YMeHune norm4ecku BepHoO, apryMeHTUPOBAaHO U SICHO CTPOUTb
(oBuiekynkTypHLie CTHYIO U MUCbMEHH |op e:-lbp g ' P
KOMMeTeHuunn) ycTHy yop
OK-7
(0BLeKkynbTypHbIE COTOBHOCTb K Koonepauun ¢ konneramum, paboTte B KONNEKTMBE
KOMMeTeHuunn)
OK-8
(OBILEKYNIbTYPHBIE CnocobHOCTb HAX0AUTb OPraHM3aLUMOHHO-YNPaBeHYeckme
KOMNETEHLIN) PELEHNS U TOTOBHOCTb HECTW 3@ HUX OTBETCTBEHHOCTb
OK-11 YMeHne KpUTnyeckun oueHnBaTtb NNYHbIE LOCTOMHCTBA U
(0BLwekynbTypHbIE Heﬂ,OCTaTEVI
KoMMeTeHuunn)
OK-20 CnocobHOCTb y4MTbiBaTb MOCNEOCTBUS YNPaBNEeHYECKUX
(0bWweKynbTypHble peleHnin 1 0enCcTBUM C NO3nLnK counanbHOM OTBETCTBEHHOCTH
KOMMeTeHuunn)
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

PacwudpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU

MK-1
(npodheccunoHanbHble 3HaHVe OCHOBHbIX 3TaroB 3BOJIIOLMM YNPAaBIEHYECKON MbIC/V
KOMMeTeHuunm)
MK-10 CnocobHOoCTb y4yacTBOBaTb B pa3paboTke MapKeTMHIrOBOW
(npodheccunoHanbHbIe cTpaTterun opraHusaunii, NnnaHMpoBaThb U OCYILECTBNSATb
KOMNeTeHLmm) MeponpusATUS, HanpaBneHHbIE HA ee peann3aumnto
MK-15 COTOBHOCTb y4acTBOBaThb B pa3paboTke cTpaTerum
(npodheccunoHanbHble opraHusauuun, UCnosb3ys NHCTPYMEHTapui cTpaTernyeckoro
KOMNeTeHLmm) MeHeOXMeHTa
MK-16 CnocobHOCTb Y4NThIBATb ACNEKTbl KOPNOPATUBHOWN COLMaNbHOW
(npodheccunoHanbHbie OTBETCTBEHHOCTW Npu pa3paboTtke 1 peansaunn ctparernm
KOMMeTeHuunn) opraHusauuu
MK-24

CnocobHOCTb pelwaTh ynpaBneH4Yeckme 3anaqn, CBA3aHHbIE C
(MpogheccmonantHbie onepaumsMmn Ha MAPOBbLIX PaHKax B yCnoBusix rnobanmsaumm
KOMMeTeHuunn) P P P y
MK-30 3HaHue 3KOHOMUYECKMX OCHOB MOBELAEHNS OpraHu3aLmnii,

n TaBNEHU NYHbIX CTPYKTypax PbIHKOB U
(MpocheccmonantHbie cﬁgggﬁﬁoc$b ne gBF())a,D,?/InTb aHaﬂCM3pI¥OHY(paeFr|DTHOIZOC efbl oTpacnu
KOMMEeTeHLMN) P yp p P
K-48 YMeTb HaxoamTb N OLLEHMBATb HOBbIE PbIHOYHbIE BO3MOXHOCTH
(npodheccunoHanbHble i
KOMNETEHLIAN) 1 oopMynnpoBaTb BU3HeC-naeto
MK-9 CnocobHOCTb aHaNM3npoBaTb B3aMMOCBSA3N MeXay
(npodbeccrnoHanbHble JOYHKLMOHANbHBIMKN CTpaTernamMm KoMnaHui ¢ Lienbto
KOMMeTeHuun) NOArOTOBKMN cOHanaHCMPOBAHHBIX YNPAaBIEHYECKUX PELIEHNIA

B pe3ynbTarte OCBOEHNA ONCUNMJINHDBI CTYOEHT:
4. nONXeH OEeMOHCTpPUpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

3HaTb:

- Teopun aBontoUnn yrnpaBiieHUA, I'Ip06f|eMbI N OCHOBHblE TEHOEHUMN Pa3BUTNA CTpaTern4eckoro
MEeHEe O XMEeHTAa,

- npouecc pa3paboTkn 1 peanusauun ctpaTeruy opraHnsaumm;

- pa3nuyHble Knaccumnkauum cTpaTernii: KOHKYPEHTHbIX, HACTynaTeNbHbIX, 0O0POHUTENBHbIX,
MapPKETMHIOBbIX, MHHOBALMOHHbIX, CTpaTErnin pocTa, ameepcudomkaumm n ap., yCnoBus mx
NPUMEHEHNS, [OCTOUHCTBA, HEAOCTATKM U PUCKN;

- MeToabl NOPTOEeNnbHOro aHanuaa,;

- YCNOBUSA peanusaumm ctparternm n MeTodbl KOHTPONSA 3a BbINONIHEHUEM CTpaTErnu.

YMeTb:

- aHanM3npoBaTb BHYTPEHHIOK U BHELLHIOK cpely opraHn3auuu

- BblpaxaTtb CBO€ BMIOEHME, 3aMbIC/bl, nAen n obecneymBaTb aPEKTUBHYIO KOMMYHMKALMIO;
- joopMynMpoBaTb MUCCUIO, BUAEHNE U LieNn opraHn3aunm;

- obHapyXuBaTb BO3OENCTBME BHEIWHErO OKPYXEHNS Ha onpeneneHne uenei n ctpaterum passutust
opraHusauuu;

- aHanNM3npoBaTb NPUMEPbl MPaKTUYECKOro NPUMEHEHMS CTPATErNiA HA POCCUINCKMX U 3apyBexXHbIX
NpeanpusTusX;

- p8.3pa6aTbIBaTb CcTparteruto opraHm3aunm, nCnonb3ys MHCprMeHTapMVI cTpartermn4yeckoro
MEeHE O XMEHTA,

- MNaHNPOBATb N OCYLECTBNATL MEPONPUATUSA, HAMPaBNEHHbIE HA peanna3aumnio cTpaTeruu;
- OLEHUTb 3PPEKTUBHOCTb CTPATENMHYECKOro ynpasneHus.
Bnapetb:
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

- TEPMUHONOrMYECKNM annapaTom aucumnnamHbl "CtpaTernyeckmin MeHe o KMEHT";
- MeTo4aMun NPoBefeHNSA KOHKYPEHTHOIO 1 NOPTENbHOro aHannsa;

- MeToLaMun nprvema yrnpasneH4eCckmx peleHuii;

- MeToamMu paspaboTkn anbTepHaATUBHBIX CTpaTErni.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOoayns
Obuwas Tpy[0EMKOCTb AUCLIMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHnL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 9K3aMeH B 6 cemecTpe.

CyMMapHOo no aucumnanHe MOXHoO nony4ntb 100 6annos, n3 HMX Tekywas pabota oueHnaetcs B 50
6annos, utorosas goopma KoHTpons - B 50 6annos. MuH1MManbHoe KONMYeCcTBO ANS AOMNycKa K 3a4eTy
28 bannos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyIOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl Mo AUCLMNNINHE/ MOAYIO
TemaTnyeckum nnaH gUCUUNAUHbI/MOAYNA

Buabl un yachol
ay,oMTOpHOM paboThbl,

Paspen
Henens MX TpyA0eMKOCTb TekyLime coopMbl
N 'D'"Kn"g;lr;;:_:;”b'/ CeMecﬂ:’cemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellabopatopHbie
3aHATUA paboTbi

Tema 1. Tema 1.
CTtpaterusi: MHCTPYMEHT
obecneyeHns nobenpl
Ha pbIHKeE.
OnpepeneHne muccum un
Luenei ctparernyeckoro
pa3suTtus. icxooHble
1 [cocTasnstowne 6 > > 0 LONCKycCUs
‘lpa3paboTku cTpaTternm:
aHann3 BHelHewN
cpenbl. icxonoHble
cocTaBnsowme
pa3paboTku cTpareruu:
aHann3 BHYTPEHHEN
cpenbl.

Tema 2. Tema 2.
KOHKypeHTHbIe
ctpaterun. Metonpl
5 nopTdoenbHOro aHanusa 6 5 5 0 auckyccus
'|. KoprniopatueHblie
cTpareruu
aveBepcudgurkaumn.

KETPOHHBH
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Bugbl n yachbl
Pasnen ayauTopHoOW paboTbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N .D.uKnL:.)v;lr;m;Hbl/ Cemecrpcemcma (B yacax) KOHTpONSi
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUS paborTbl

Tema 3. Tema 3.

Crtpaterum pocTa .

Crtpaterun gns

KOHKYpEeHLMN Ha
3.|MexayHapoaHbIX 6 2 2 0 ANCKYCCUA

pbIHKaX.

MHHOBaUMOHHbIE

ctpaterun. Ctparterms

?ronyboro okeaHa?.

Tema 4. Tema 4.

BHenpeHue cTparerum:

opraHu3aunoHHas

CTPYKTYypa, KynbTypa v

n

4.|[KoHTpOnb. Peannsaums 6 2 0 0 ANCKyccus

cTparteruun: 6rooXxeThl,

NOMNTUKKN, CUCTEMDI

noanepPXKu u

BO3HarpaxmneHus

Tema . Itorosas 6 0 0 0 9K3aMmeH
" |dbopmMa KOHTpONS

Ntoro 8 6 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. Tema 1. Ctpaterusi: MHCTpyMeHT obecnedyeHus nobenbl Ha pbiHKe. OnpeneneHue
MUCCUU U LieNlel cTpaTernyeckoro passutusi. cxopHble coctaBnsiowme pa3paborTkum
cTpaTterum: aHanus BHelWHen cpenbl. UcxopHble cocTaBnsilowme pa3paboTku cTpaterum:
aHanu3 BHYTpeHHen cpenpbl.

NeKuMoHHoe 3aHsiThe (2 yaca(os)):

VcTopus coopmMmpoBaHms ctpaTernyeckoro ynpasneHus. [pesHmne naMaTHUKM cTpaTernyeckomn
Mbicnn: TpakTat ?BoeHHoe nckycctso? CyHb-Li3bl, 70 sonHe? K.Knaysesuu, 36 ctpaTarem.
XapakTtepucTuka, npeanochifiku 1 3BoNUNS cTpaTernyeckoro MeHegxmeHta. MBI-MBO- MBL.:
cpaBHUTENbHbIN aHanna. ?5P? ctparteruun. PasnuyHble noaxonbl K popmuposaHuto ctparermm: 10
wkon. 3ajaym v ponb onpeneneHns Muccun opraHmsaumu. lNpumepsl OpPMynMpoBOK MUCCUIA
KoMmnaHwi. Noaxoabl K onpeaeneHnio MUCCUM B POCCUINCKNX KOMNaHnsx. BaanmosaesncmmocTb
MUCCUKM 1 uenen opraHnsaunn. basosble uenun opraHnsaunn. Knaccudumkaums uenen opraHnsauum,
JoMpMbl MO YPOBHSM OpraHu3aunoHHon nepapxuu. lNoctaHoska uenen: npuHuun SMART.
CpaBHeHuMe cTpaTernyeckumx n onepaTtusHbix Lenen. lNoctpoeHne gepesa ueneit. Npouecc
yCcTaHoBNeHus uenen opraHnsaunn. CTpykTypa BHEWHeN cpedbl opraHnsauun. MakpookpyxeHue.
HenocpencrteeHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metoabl aHannsa KOHKYPeHTHOW
cpenbl: aHann3 KOHKYpPeHTOoB, aHanu3 pbiHka, aHanua npogykta SWOT-aHanna. PEST-aHanus.
Martpuua npodpunsa cpenbl. CTPYKTYpHbIA aHanna otpacnu no 5-1m cunam Noptepa. BHyTpeHHAA
cpena opraHv3auuu: Npou3BoACTBO, TEXHONOrnYeckas 6asa, MapKeTUHr, opraHn3aumoHHas
CTPYKTYpa, kagpsbl, ouHaHcbl. SNW- ananus. Mogenb 7 S. CtpaTternyeckon oueHvnsaHue akTMBoB
opraHusdauuun. KopHesble komneTeHunn prpmbl. Co3naHne Kno4eBbiX KOMNETEHUUA N NX
NCNoNb30BaHMe.

npaKkTudeckoe 3aHsitne (2 yaca(os)):
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

1.YTeHune nutepatypbl N0 TEME, MOArOTOBKA YCTHbIX BbICTYMNEHWUN. 2. TEeCT Ha CaMOOLIEHKY
ynpasneH4ecknx cnocobHoctei. 3. Keric ? OmutpoBckuid TpukoTax?1. Jln Akokka ?Kapbepa
mMeHenxepa? (1984 r.): npakTU4eCcKuin aHanna ctpartermi 4. YteHne nutepartypbl No Teme,
NOAroTOBKA YCTHbIX BbICTYMNEHUA. 5.[1poBECTU CPaBHUTENBHbIA aHaNN3 MUCCUIA POCCUNCKUX
KOMNaHWA: pUTenn, coToBble onepartopbl.1. YTeHne nutepaTypbl No TemMe, NOArOTOBKA YCTHbLIX
BbicTynneHun. 6. Kenc ?KomnaHusa Mepk n ee okpyxeHue?. 7. Keinc ?Zara: nHHoBauuu B Mupe
moabl?. 8. MogrotoBnte SWOT-aHanna n PEST-aHann3 ooHOM N3 pOCCUIACKMX KOMMNaHUA (MOXHO
Ha NpMMepe KOMMaHuu1, B KOTOPOW NPOXOAMAN NeTHIO npakTuky).1. Keiic ?0xoTa Ha ronofHbIX B
Mockse?. 9. lNMoarotoBute SNW-aHan1M3 ogHON N3 pOCCUNCKNX KOMMaHWA (MOXHO Ha npumepe
KOMMaHWn, B KOTOPOW NPOXOANNN NETHIOW NpakTuky). 10. YTeHne nutepatypbl No TeMe, NOAroToBKa
YCTHbIX BbICTYMNEHNIA.

Tema 2. Tema 2. KoHKypeHTHble cTpaternu. Metonbl noptcpenbHOro aHanm3a .
KopnopatueHbie cTpateruv gusepcudpukauum.

NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

[MoHATME KOHKypeHTHOro npenmylecTsa. XuaHeHHbln unkn KI. Ctparernm HU3Kmux nagepxek:
[OCTOMHCTBA M HepgocTaTku. CTparterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
Ctpaternm ¢pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTtku. Vicnonb3oBaHne HacTynaTenbHbIX
cTparternii 4ns COXpaHeHNs KOHKYPEHTHOrO NpemMyLlecTsa. Vicnonb3oBaHne 060pOHNTENBHbIX
cTpaTternin ons 3awwmTbl KOHKYPEHTHOroO npeumylecTsa. [NatnyposHeBast Mogenb Npoaykra no
@.Kotnepy. Tunonorusa npoaykta u ctpatervs no Konenenay. O6wme nprHUMNbLI NOCTPOEHUS
noptgoens 6usHecos kopnopauun. [JononHUTENLHOE YCNOoBME ONs BKOYEHNS BuaHeca B nopTdhens
Koprnopauuu ? cnuHeprus. CtpaTternm BXoXAeHUs B HOBYIO oTpacnb. CtpaTternn gusepcudmkaumm s
poAcTBeHHble oTpacnu CtpaTterun gusepcuukaumm B He poACTBEHHble oTpacnn. APEEKTUBHOCTb
KoprnopaTtusHbIx cTparteruin. Matpuubl noptdensHoro aHanmsa: marpuua BCG, matpuua Mak-KnHeu
(GE), matpuua Hofer / Schendel, matpuua Shell / DPM, matpuua ADL(cTtagnm XnU3HeHHoro umkna
oTpacnu, OTHOCUTENbHOE MONOXEHUe Ha pbiHKe), MaTpuua TomncoHa ? CtpukneHaa, matpuua
anpgoepeHumaumns - oTHocUTeNbHas agpEKTUBHOCTb 3aTpart. HepocTtatkm Matpuu NopTdenbHOro
aHanusa. Metoaunka PIMS (Profit Impact of Marketing Strategy).

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. UTeHune nutepatypbl N0 TEMe, NOArOTOBKA YCTHbIX BbICTyNneHun. 2. Kenc ?CtpaTterns KoMnaHum
Nike: Banetbl 1 nagaHuna? 3. Kenic ?KoHkypeHTHas ctparterus komnaHum IKEA?. 4. MNposecTn
CpaBHUTENbHbIN aHaNN3 KOHKYPEHTHbIX CTpaTteruin Ha npuMepax (HanpuMep NMBOBaPEHHbIX
KOMNaHWin, Npom3sBoauTeneit Mono4YHbIX NPoaykToB 1 nNpoy.)1. Keic ?Tenesnsop ¢ konecamu u
Kopobkoit nepenay? (o komnaHum RSM, Kopes). 5. YteHue nutepartypbl No Teme, NoArotoBka
YCTHbIX BbICTynneHnin. 1. Pewenne 3anayn Ha matpuuy BCG. 6. YTeHne nutepatypbl No TeMe,
NOArOTOBKA YCTHbIX BbICTYMNIEHWUNA.

Tema 3. Tema 3. Ctparerumn pocta . Ctpatermm ansi KOHKypeHLUMn Ha MeXayHapoaHbIX
pbiHKax. MHHOBaLMOHHbIe cTpaTternn. Ctparerust 2ronyb6oro okeaHa?.

JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Mogenb ?npoaykT-pbiHOK? N.AHCcodbdpa. Ctpartern pocta KpynHbIX, CPeLHUX U ManbiX orpM.
STanoHHbIe cTpaterun passntusa bruaHeca: KOHUEHTPUPOBAHHOMO pocTa (yCuUneHue no?3nunii,
pasBUTME NPOLYKTA M PbiHKA, CTPaTErns pucka), MHTerpmpo?BaHHoOro pocta (obpartHas v Bnepen
naywas nHTerpaums), onsepcm?guuUmMpoBaHHOro pocTa (LeHTpMpPOBaHHas, rOpU30oHTanbHas 1
KOHrnoMepaTHas auBepcucounkaums), cokpaweHns (nukemoauum, co?kpauweHns, ?cbopa ypoxasn?,
cokpauleHuns pacxonos). Ctparermm pocra: MaclutabnpoBaHus, TMPaXUpoBaHUM 1
rpaHynMpoBaHns. HYeTblipe OCHOBHbIX CTpaternn ovpMbl B MEXOYHAPOAHOM OKPYXEHUW.
MnobanbHas cTparterns n KOHKYpeHTHoe npenmywectso. CTpaternyeckne anbsHcbl Kak cnocob
KoprnopaTtusHoro passutus. Ctparernyeckuin aytcopcunr. BetynneHme Poccum B BTO:
cTpartermyeckme BO3MOXHOCTM 1 yrpo3bl. [ToHATME 1 BUAbI MHHOBAUMOHHbIX cTpaterui. NMoHaTns
NHHOBauUMs LeHHocTen. CpaBHeHMe cTpaTerum anoro 1 ronyboro okeaHa. LWect npnHumnos
cTparerum ronyboro okeaHa. AHanMTUYECKNE MHCTPYMEHTBI U MOLENUN: CTpaTernyeckast KaHea,
mMoLenb 4 0eNCTBUN: yNpa3aHUTb, CHU3UTb, CO34aTb, MOBbICUTD.

npakTnyeckoe 3aHsitne (2 4aca(os)):
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

1. YUteHne nutepartypbl NO TEME, NOArOTOBKA YCTHbIX BbICTYMNEHUNA. [104roToBKa K KOHTPOTbHOW
Touke 92. 2. [poBECTV CPaBHUTENBHBIA aHaNM3 MCTOYHUKOB pocTa conpM (NprMepbl BbibpaThb
camocTosaTenbHo). 3. Keinc ?Ctparterumn pocta komnaHui Google n AHpekc?1. YteHne nutepatypbl
no Teme, NoAroToBka YCTHbIX BbICTYyrNneHui. 4. [Noarotoeka pedoeparos rno teme3d. YteHne
nuTeparypbl No TeMe, NOAroToBka YCTHbIX BbicTynneHuin. 5. Kelic ?Cirque du Soleil unpk conHua?. 6.
CocTaBneHue ctpaTerm4yeckon kaHsbl Ha npumepax Cassela Wines n npou.

Tema 4. Tema 4. BHegpeHue cTpaterun: opraHu3auMoHHasa CTPYKTypa, Ky/ibTypa U KOHTPO/b.
Peanusauus ctparternm: 6104XeTbl, NOIMTUKWA, CUCTEMbI NOALEPXKUA U BO3HArpaXxaeHus

NeKLuMoHHOoe 3aHsiThe (2 yaca(os)):

MoHaTHe peanusaumm ctpaternn. KopnopartmeHble cTpaternyeckmne nporpammbl: NPUHLMUNGI
pa3paboTky KOprnopaTMBHbIX NMPOrpaMM, rEHEPUPOBaHME CLEHAPVEB Pa3BUTUS, MPOrHO3MPOBaHNE
peakuumn cterikxongepo. CTpaTermyeckmne nporpammbl Ha ypoBHE BU3HECA: KOHKYPEHTHbIE
TakTUKK, PYHKLMOHaNbHble Nnporpammbl. CTparternyeckoe 6ioaxeTnpoBaHme. OPGEKTUBHOCTb
peanusaummn ctpatermun. PazpaboTtka cuctem MatepmanbHOro NoOWPEHNs, NOAAEPXMBAOLLNX
ctpateruto. Poct 6uaHeca u kpnauncbl MeHenxmeHTa no J1. peiiHepy. CTpyKTypbl OpraHm3aumm Kak
oakTop cTparternyeckoro ynpaeneHuns. CosnaHne KopnopaTMBHON KynbTypbl, MOAOEPXMBAIOLWEN
ctpaternto komnaHun. OcylwecTBNeHne cTpaTernyeckoro nuaoepcraa.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITe/IbHOM paboTbl AUCLMMNIUHBI (MOLYNSA)

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATEeNIbHON
pabortbl

N Paspen

JducumnnvHbl Cemectp

Tema 1. Tema 1.
CrtpaTerns: MHCTPYMEHT
obecneyeHns nobenpl
Ha pbIHKeE.
OnpepeneHve muccum un
Lenen ctparernyeckoro
pa3suTus. icxooHbole

1 [cocTasnsiowme 6 10
‘lpaspaboTku cTpaternm:
aHanu3 BHellHen
cpenbl. MicxonHble
cocTaensouwme
pa3paboTku cTpaTeruu:
aHann3 BHYTPEHHel
cpenbl.

ONCKyCCunA

Tema 2. Tema 2.
KoHKypeHTHbIe
ctpatermn. Metogpbl
nopTtdpenbHoOro aHann3a 6 10
'|. KoprniopatusHble
cTparerum
Ansepcudpurkaumm.

LMcKyccus
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 3. Tema 3.
CrpaTterum pocTa .
Crpaterun ons
KOHKypeHLMK Ha
3.|MexayHapoOHbIX 6 10 aunckyccusa
pbIHKaX.
MHHOBaUWOHHbIE
ctparterun. Ctparerus
?ronyboro okeaHa?.

Tema 4. Tema 4.
BHenpeHue cTtparterun:
OpraHu3aumnoHHas
CTPYKTYpa, KynbTypa u
4.|[koHTponb. Peannsaums 6 19 aunckyccus
cTparteruun: 6rooxeThl,
NONUTUKN, CUCTEMbI
noOOepPXKU 1
BO3HArpaxaeHus

NTtoro 49

5. O6bpa3oBarenbHble TEXHONOIMU, BK/IHOYAsA MHTEPaKTUBHbIE hOopMbl 06yUYeHUs

B npouecce peannsaumm y4ebHoin nporpammbl No gucumunnuHe "Ctpaternyeckmini MeHeaXMeHT"
NCMNONb3YOTCS Takme 06pasoBaTenbHble TEXHONOIMK, Kak: NEKLUMMN, CEMUHAPbI, METOL Kec-cTaam
(aHanM3 NpakTUYeCcKnx CUTyauuid, Kec oT aHr. case-cnyyai), obcyxaeHne matepuanos rno rTemam
CEMMHApPOB, BbICTYNNEHNS CTYAEHTOB C pedoepaTamum C Nocnenyowmm obCyX AeHNEM.

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno uToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. Tema 1. Ctpaterusi: UHCTpyMeHT obecneueHnsi nobeabl Ha pbiHKe. OnpeaeneHne
MUCCUM U Lenein cTpaternyeckoro passutus. UcxogHble cocTaBnsiiolLne pa3paboTku
cTpaTterum: aHanus BHellHen cpenbl. UcxonHble cocTaBnsilolme pa3paboTku cTtpatermm:
aHanu3 BHYTpPeHHel cpeabl.

LCKYCCUS , NPUMEPHbIE BONPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

TEMA 1. Ctpaterusi: MUHCTpyMeHT obecneyeHmns nobeapl Ha pbiHke Bonpock! anst obcyxaeHns: 1.
Korpa Bo3HukNo ctparterndeckoe ynpasnexHne? 2. MBI-MBO- MBL: cpaBHUTENbHbIM aHanma. 3. Yto
cTano NPUYMHON NOSIBNEHNS CTpaTerm4eckoro MeHeaxmeHta? 4. [lante onpeneneHue NoHATUS
cTpaTernyecknii MeHeoXMeHT 5. lNoyeMy cTpaTternyeckuin MEHe4XXMEHT HEMpPEepPbIBHbIA npouecc? 6.
KTo Ha npeanpuaTnm BbINOMHAET 3a4a4M CTpaTermyeckoro ynpaesneHns? 7. B yem npeumylectsa
cTpaTternyeckoro nogxona k ynpasneHuio? 8. BoicTpanBaHue ctpartermyeckon nupammgpl. atb
onpepeneHne n KOpnopaTuBHON, OeN0BON, OYHKLMOHANbHOW 1 onepaunoHHOn cTtpaternn. KTo
0TBeYaeT 3a BblpaboTky Kax oo ua atux ctpaternin? 9. [peeHne NaMsTHUKN CTpaTern4ecko
Mbicnn: TpakTat ?BoeHHoe uckycctBo? CyHb-LI3bl, 70 BoriHe? K.Knaysesuu, 36 ctpartarem. 10. Ha
OCHOBaHWK Yero genaetcs Bolbop ctpaterun? 11. Mo Kakmm HanpaBneHsIM NPONCXOANT NPUHATHE
peleHniA No ctTpaTernyeckmm sonpocam? 12. PasnuyHblie nogxoapl K goopmmpoBaHuio ctparerum: 10
wkon. 13. Kakme HoBble Noaxoapl K cTpaTermm dovpm, obycnoBieHHbIE YCIOBUSIMY
npeanpuHUMaTeNnbLCKOM OesaTenbHOCTH, BO3HMKNM B 80-e rr. [JanTte xapakTepuctuky ctunem n
NPUHUMNOB coBpeMeHHoro ynpasneHns TEMA 2. OnpeneneHne MUccumn 1 Lenen ctpaternieckoro
paseutuns. Bonpocbl ans obeyxneHus: 1. 3a4em opraHnsaumm muccus? Llaiite onpeneneHune
MUCCUK. 2. HYeM NOHATME MUCCUS OTAMYaEeTCs OT AONrOCPOYHOro nnaHa? 3. Yto fonxHa otpaxarb
Muccusa opraHnsaunn? Npueeante npuMepsl MUCCUA. 4. YTO oaeT opraHm3aumm XxopoLwo
cgoopmynupoBaHHas Muccus. 5. [lainTte onpeneneHve uenen opraHmnsaumn. o kakmm npusHakam
Knaccugouumpytotca uenm? 6. lNepevmcnute OCHOBHbIE HanpasieHus, No KOTOPbIM B AEN0BbIX
opraHusauusax yctaHasnusatoTcsa uenun. 7. OxapaktepusyeTe uenn pocta opraHmsaumm. 8. Kakve
TpeboBaHMS K LensM OONXHbI y4UTbIBaTb pa3paboTymku uenei opraHmsaumm? 9. M3 kakux 3-x
cTaauni COCTOUT npouecc yctaHosneHus uenen? 10. MNocTpoiTte nepeso uenemn runoTeTm4eckomn
opraHuadauuu. 11. NoctaHoeka uenew: npuHumn SMART. CpaBHeHue cTpaTernieckux n
onepatuBHbIx Leneii. TEMA 3. VicxofHble coctaBnsiowme paspaboTky cTpaTernn: aHanmsa BHEWHe
cpenbl. Bonpockl ans obeyxaeHuns: 1. Kakne KOMMNOHEHTbI COCTABNSIIOT BHYTPEHHIOW cpeny
opraHusaumu, bnuxarwee okpyxeHue, Makpocpeny? 2. KakoBo BMsiHME KaXa0/ KOMMOHEHTbI Ha
opraHuzaumio? 3. B yem cuna n cnaboctb KOMNaHMK, Kakue y Hee eCTb BO3MOXHOCTM U YTO et
yrpoxaet? [Npueeaunte npumepsbl. 4. 3agaHue: nposectn SWOT aHanma runeteTnyeckom
opraHmMsauuun, NpeanoXuTb cTpaTternn ana kaxgoro na nonen CMB, CUY, CJ1B, CJ1Y. 5. Kakosbl
OCHOBHbIE NnokasaTenu, xapaktepuayowme otpacnb? 6. Kakme KOHKYpEHTHbIE CUbl AEACTBYIOT B
oTpacnu n KakoBo ux BAnsHue? 7. Kakue pakTopbl SBASIOTCS KNIOYEBLIMU (pakTopaMmu ycnexa B
KOHKYpeHTHoW 6opbbe? 8. PEST aHanua u passutue noeii PEST aHannsa. DRETS aHanus.
Mpoeeante PEST aHann3 n npeacraBbTe pe3ynbTaTthl HA cemmHape 9. KoHuenums cTernkxonaepos.
OxapakTepusyeTe pasnnyHble noaxoabl. [oyemMy Tak BaXHO COBPEMEHHOWN OpraHn3aunm yoensatb
BHUMaHue ctenkxongepam? 10. lNpoBeanTte oueHKY MHTEHCUBHOCTU KOHKYPEHLUN 1 CTEMEHN
MOHOMONM3auuKn pbiHKa NO CNeayrwWwnM nokasaTensm: YeTblipexaobHbI KO3MPULUNEHT PbIHOYHOM
KOHUEeHTpauuun, nHaekc XepduHgansa-XvplmMaHa, KosgguUNEHT OTHOCUTENbHON KOHLEHTpaLmu,
KO9dhdoUUMEHT SHTpoNuK, KoadpdomumeHT PoseHbntota. Tema 4. VicxoHble cocTasnstowme
pa3paboTky cTpaTernn: aHanna BHyTpeHHen cpeabl. Bonpockl n TeMbl ans obcyxaenus: 1. MNMoHsTne
BHYTPEHHSAS cpefa opraHnadaumun. [lante xapakTepuctmky KOMMOHEHTaM BHYTPEHHEN cpelbl Ha
KOHKPETHOM NpuMepe: NPon3BOLACTBO, TEXHONOrn4Yeckas 6asa, MapkeTWHr, OpraHn3aLnoHHas
CTPYKTYpa, Kagpbl, domHaHchbl. 2. NMposeante SNW- aHanna Ha npyMepe KOHKPETHOW oparHmusauum 3.
Mogenb 7 S 4. CTpaTernyeckon oueHnBaHue akTMBoB opraHusaunn. KopHesbie koMneTeHunm
gompmbl. CosaaHne KnoYeBbix kKomneTeHunin n nx ncnono3osaHme. VRIO ananus. 5. Ctparteruyeckuii
aHann3 ueno4ku ueHHocten M.[MopTtepa. 6. Teopns orpaHNY4eHnn: KoY K COBEPLLEHCTBOBAHMIO
6u3Hec-npoLeccoB. 7. beHYMapkuHr: noHaTre. Kakme cylwecTBytoT BuAbl GEHYMAPKMHIa U B YEM UX
oTAn4me?

Tema 2. Tema 2. KoHKypeHTHble cTpaternu. Metonbl noptcpenbHOro aHanm3a .
KopnopatueHbie cTpateruv gusepcudpukauum.

LMCKYCCUS , NPUMEPHbIE BONPOCHI:
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Bonpochkl 1 Tembl ans obcyxaeHust: 1. MNoHsATue koHkypeHTHoro npenmyectsa (KIM). 2. XM3HEHHbI
unkn KIM. 3. Ctpaterun HN3kux naoepxek: 4OCTOMHCTBA U HegocTaTku. 4. CtpaTterun
andbpepeHumaumnmn: OCTOMHCTBA U HegocTatku. 5. CtpaTternn pokycupoBaHus: OOCTOMHCTBA U
HepocTtaTku. 6. Kakue npeumyuecTsa 4aOT KOMNAHUN UCMONb30BaHUM CTPATErMN HU3KKX U3LEPXKEK,
cTpaTterun pokycmpoBaHus, ctpaterum audpepeHumaummn? 7. icnonb3osaHne HacTynartebHbIX
cTpaterunii ons CoOXpaHeHnst KOHKYPEHTHOro npemmywecTea. 8. Micnonb3oBaHne 060pPOHUTENbHbBIX
cTparternin gns 3awmrbl KOHKYPEHTHOro npenmyliectea. 9. Ponb KOMMNaHUM Ha pbiHKE N KOHKYPEHTHas
cTtpaterus. Ctpatermm ansg KOMnaHui nnaepos, NPeTeHAEHTOB Ha NMaepcTBa, nocnenosarenem u
obutatenei Huw. 10. AHanNn3 KOHKypeHTocnocobHocTn npoaykta 1111-5555.

Tema 3. Tema 3. Ctparerumn pocrta . Ctparermm onsi KOHKypeHUMn Ha MeXayHapoaHbIX pbiHKaX.
MHHOBauUMOHHbIe cTpaTterun. Ctpaterust 2ronyb6oro okeaHa?.

LMCKYCCUS , NPUMEPHbIE BONPOCHI:

Bonpochkl 1 Tembl oans obcyxaeHus: 1. MNepeuncnute OCHOBHbIE HANPaBNeEHMS BO3MOXHOIo pocTa
opraHuzaumu. 2. Kaknum 06pasom ocywecTBNSEeTCA MHTEHCUBHBIE POCT (rnybokoe BHEAPEHUE Ha
PbIHOK, paclWwypeHne rpaHnL, pbiHka, COBEPLIEHCTBOBaHME TOBApa); UHTErpaLUmOHHbIA POCT
(perpeccusHas, NporpeccyBHas, ropu3oHTanbHasa NHTerpaums); AMBepcugnKaLMOHHbIA PoCT
(KOHUEeHTpMYeckas, ropnaoHTanbHas, KoHrnomepatmeHas)? 3. OxapakTepusyiite 6a3oBble cTpaterum
pocTa (pvpMbl B 3aBUCMMOCTI OT TUMNa pbiHKa 1 ToBapa. 4. B 4yeM npenmyLecTsa Kaxnom ms 4-x
cTpaterunin pocta manbix oupM? 5. OxapaktepuayinTte 3 cTparerum pocrta KpynHbiX oUpM C TOYKK
3peHuns pocTa, Npubbinu npocpuns. MNpusennTte npumMepbl 3TUx ctpaternii. 6. Kakue 4 tuna
cTpaTternin pocTta cpegHux oupm B 3aBUCMMOCTI OT TEMNA POCTa HUWN U Temna pocTta pPupMmbl
BbloENs0T? B yem nx npenmywectea? 7. Pasbop kerica ?CTpaTermyeckoe passutune komnaHum Nike:
B3neTbl U nageHna?. Tema 7. KopnopatusHbie cTpaterun gmeepcudpukauunmn Bonpocol n Tembl ons
o0bcyxaeruns: 1. Obwme NpuHUMNBI NOCTPOEHNS NopTdens baHecos Kopnopauuu. 2.
JlononHuTenbHOe ycnoBsme ons BkAYeHNs bruaHeca B nopTdhens kopnopaumm ? cuHeprums. 3.
Ctpaterumn BxoxaeHns B HOBYIO oTpacib. 4. Ctpaternm gnsepcmdurkaumm B pOACTBEHHblE OTpacun
5. Ctpaternn gusepcudurkaumm B He poACTBEHHbIe oTpacnu. 6. Kakne paktopbl BIMSAIOT HA
3(pPeKTMBHYIO peannsaumnio KoprnopaTnsHblx ctpaternin? HHoBaunoHHble cTpaterun. CtpaTterns
?ronyboro okeaHa?. Bonpocbl 1 Tembl ansg obcyxaeHns: 1. CogepxaHme NOHATUS MHHOBALMOHHASA
cTparerus. 2. M3 kakmnx atanos cocTout paspaboTka MHHOBALMOHHOWK cTpaTernn opraHmsaumm? 3.
Kakne uenn npecnenyto paspaboTymkm MHHOBALMOHHOW cTpaternn? 4. Kakue Tvnbl IHHOBALMOHHbIX
cTpateruii BoloensoTt? 5. OxapaktepunayinTe BblpaboTky MHHOBALMOHHOW CTPATErnn C TOYKN 3PEHNS
XMW3HEHHOro uukna ToBapa. 6. Hapucyinte rpadomk LMKNOB BbiNyCKa CMEHSIOWNX Apyr apyra
npopykToB. 7. Kakue HanpaBneHus Bbibopa MHHOBALMOHHOW CTpaTerny B 3aBUCUMOCTM OT PbIHOYHOM
N TEXHONOrMYEeCKOM no3mumm BblaensioT? 8. Korga HOBWECTBO CTAHOBUTLCS MHHOBALMEn? 9.
OxapakTepu3yinTe OCHOBHbIE 3Tanbl XWU3HEHHOro unkna nHHoesaumn. 10. CpaBHeHune cTpaterum
anoro v ronyboro okeaHa. 11. lWect npuHumMnoB ctpaterun ronyboro okeaHa. 12. AHanuTnyeckne
WHCTPYMEHTbI 1 MOLENW: cTpaTernyeckas KkaHsa, Mogesnb 4 0encTBui: ynpasaHUTb, CHU3UTD,
co3pnatb, NOBbICUTb.

Tema 4. Tema 4. BHeapeHue cTpatermm: opraHM3aLMoHHas CTPYKTypa, Ky/ibTypa U KOHTPOJib.
Peanusauus ctpaterum: 6104XeTbl, NOIMTUKU, CUCTEMbI MOALEPXKU U BO3HArpaxoeHus

LNCKYCCUS , NPUMEPHbIE BONPOCHI:

KTPOHHEBH
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Mporpamma omcuunnuHbl "CTtpaternyeckuii meHegxmeHT"; 080200.62 MeHe o XMEHT; OOLEHT, K.H. (BoueHT) CacomHa O.M.

Peanunzauusi ctpaternm: 6104XeTbl, NONMTUKK, CUCTEMbI NOAAEPXKKN 1 BO3HArpaxaeHns Bonpochk! 1
Tembl ans obeyxaeHus: 1. MNoHaTMe peannsauun ctpaterun. 2. KopnopaTrBHble cTpaTernieckme
nporpamMbl: MPUHUMNLI paspaboTky KOPNopaTUBHbLIX MPOrpaMM, reHepupoBaHNE CLEHAPMEB
pa3BuTUS, MPOrHO3MpPOBaHMe peakunn cTerikxongepos. CTpaTernyeckme NnporpamMMbl Ha YpOBHE
6u3Heca: KOHKYPEHTHble TakTUKK, PYHKUMOHaNbHble nporpammebl. 3. CTpaternyeckoe
6tooxeTupoBaHme. 4. 3hdeKTBHOCTb peanuaaunn ctpaternn. 5. GAP aHanus. 6. Metog LOTS. 7.
PaspaboTtka cucteM MatepuanbHOro NOoWpPeHns, noanepxusaowmx ctpateruto. 8. BSC:
WHCTPYMEHT peanusaunn ctpateruun. 9. Hoshin nnaHuposaHue. 10. lNpuama acpdektusHocTU. Tema
12: BHeOpeHue ctpaTerun: opraHusaunoHHas CTpykTypa, KynbTypa 1 KOHTPONb. Bonpochkl 1 Tembl
ons obcyxaeHust: 1. B3anMocBsiab MeXy cTpaTervei opraHmsaumm n ee cTpykTypoi. Moyvemy
CTPYKTypa LOMXHa cnegosaTth 3a ctpaTternein? 2. Kakmm xapaktepuctmkam gonxHa
COOTBETCTBOBATb CTPYKTypa opraHn3aumm opueHTMpoBaHHas Ha peleHne ctparernyeckmx
npobnem? 3. MNprBeaeHe opraHM3aUnoHHON CTPYKTYPbl B COOTBETCTBUE CO CTpaTervei. 4.
Hapucyiite nMHeinHo-QoyHKUNOHaNbHYO CTPYKTYPY OpraHn3aumm n oxapakTepusyinTe nnchl 1
MVHYCbl 3TOW CTPYKTYpbl. 5. HaprcynTe OMBN3NOHANBbHYIO CTPYKTYPY OpraHmsaumm n
oxapakTepusynTte nocbl 1 MUHYCbl 3TOW CTPYKTYpPbI. 6. HaprcynTe permoHanbHyo
OpraHn3aunoHHYIO CTPYKTYPY U OxapakTepusynte 4OCTOMHCTBA U HeOOCTaTKu 3TOM CTPYKTYpbI. 7.
Hapucyiite MatpryHyto CTPYKTYpY OpraHn3aumm 1 oxapakTepusynTte OCTOMHCTBA U HeLoCTaTku
aTOW CTPYKTYpbI. 8. CeTeBble (OOPMbI OpraHu3aunn busHeca: BHyTpeHHue ceTn. 9. CeTeBble OpPMbI
opraHusaumm busHeca: CTPyKTypa 1 xapaktepucTunka ctabunbHoii cetn. 10. CeTeBble OOPMbI
opraHusaummn busHeca: CTPYKTypa 1 xapakTepucTnka anHammyeckon cetn. 11. PocT 6usHeca u
Kpuaucbl MeHeagxmeHTa no J1. 'penHepy. 12. Co3gaHune KopnopaTUBHOW KyNbTypbl,
nogaepXxmearoLlen ctpatermto komnaHum. 13. OcywecTBneHne cTpaTermnyeckoro nnaepcTea.

Tema . UToroeasi popma KoHTpons

[MpyMepHbIEe BONPOCHI K 9K3aMEHY:

®dparMeHT TECTOBbIX 3a4aHNIA HA KOHTPOSIbHOM TOYKEe

1. KTO cuntaeTcs npeawecTBeHHNKOM CTpaTernyeckoro ynpasneHns n nepebiM cTpaTterom?
a) BOEHHble cTpaTtery u MbICINTENN

6) dounocodobl OPEBHOCTU U BOEHHbIE CTpaTeru

B) HEMELKME BOEHHbIE CTpaTeru

r) KuTanckme gounocombl

2. B yem cocTtount H6azoBast koHuenuma mogenu ADL?

a) LlenenonaraHune 0onxHo 6biTb OTAENEHO OT CTPATErMYECKOro NaaHMpPoBaHNS;

6) buaHec-nopTdoenb Kopnopaumm AoXeH ObiTb cOanaHCUPOBaHHbIM;

B) Hy>XHO cpaBHuMBaTb 6U3HEC-06n1acTu, OTHOCSLWMECS K Pa3HbIM OTPACHSIM;

r) CTpaTtermyeckme pelweHns 3aBuUcAT OT TOro, YTO HaXOOUTCS B LLIEHTPE BHUMaHWUS MEHeOXepa;

n) Ctpaterusi gonmxHa 6biTb COPMYNIMPOBAHA C Y4ETOM PACCMOTPEHUS anbTepPHATUBHbIX
BapUaHTOB.

3. Kakas ctpaterusa B mogenun Hofer/Schendel opneHtTupyetcs Ha nogaepxaHue
KOHKYPEHTOCNOCOOHOCTU Ha BbICTPO pacTyWwmX pbiHKax?

a) CTtparerus pocTa;

6) CtpaTterms npubbinu;

B) CTparternsa yBenmyeHms 0onu Ha pbiHKE;

r) CtpaTtermsa packpyTku;

1) CtpaTerns cokpaleHns akTuBoB.

4. MNpwn NocTaHOBKE Kakoi Lienn LeHoobpa3oBaHUs yCTaHAaBNMBAETCS H3Kas LeHa Ha ToBap?
a) MakcMMmn3aums Tekylein npnbbinu;

6) 3aBoeBaHVe NMaepCcTBa Mo nokasaTensim 00NV PbiHKa;

B) 3aBOEBaHVe NMAOepCcTBa No nokasarensm kayecTsa ToBapa;

) BCE NepevYncneHHoe.

~ ~— — ~—

~ ~— — ~—

~ ~— — ~—
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5. lnga ctaporo ToBapa ? "KHurn", cosgaH HOBbIA PbIHOK - "KHUMM NOYTOK". Kakyto cTparteruio
ncnonbayet compma?

a) cTparteruto rnybokoro NPOHNKHOBEHMS Ha PbIHOK;
6) cTpaTervio anBepcuguKaLmu;
B) CTpaTerno passuTus pblHka.

6. Y coupMbl ollywaeTcs ocTpasi HexsaTka CpeAcTB A/ COXPaHEHWs CBOEro NMONOXEHNS B paMKax
PbIHOYHOW HUWK. Kakyto cTpaTernto Bbl MocoBeTyeTe BbibpaTh oMpMe 1 NoyYeMmy:

a) cTpaTeruio CoXpaHeHus;

6) cTpaTteruio Bbixo4a 3a pamMKin HULWNK;

B) CTparteruio nomcka 3axsarymka;

) 4TO-TO Apyroe (NpPeanoXuTe CBOK CTPaTerunio).

7. ns conpMbl CO cpenHel nosvumelt GusHeca U HA3KOM NPUBNEKATENBHOCTBIO OTPACIU, KaKyto
cTpaTeruio Bbl NpensioxXunTe:

a) UHBECTMPOBAHME 1N POCT

6) cbop ypoxas 1 yxon C pblHKa

B) AMBepcudmrkaumio B apyrve otpacnm

r) cTpatervio n3bnpaTenbHoOCTH.

8. KoHkypeHTOCnocobHOCTL TOBapa - 370:

a) camblil BbICOKWIA B MUPE YPOBEHb Ka4yecTBa

6) cnocobHOCTb TOBapa KOHKYpPUMPOBaTb Ha MUPOBOM PbIHKE

B) CNOCOBHOCTb TOBapa KOHKYpPMPOBaTb C aHaNOMMYHbIMU BUAAMMN NPOAYKLUMMA HA MUPOBOM PbIHKE

r) cnocoBbHOCTb TOBapa KOHKYPMPOBAaTb C aHanoraMm Ha KOHKPETHOM PbIHKE B ONpeneneHHbIN
nepvog BPEMEHU

L) camas Hm3kasi cebecToMmMocTb

9.K KakoMmy Buay ctpaTtermm OTHOCATCA 3a4a4un rmokoro I'IpI/ICFIOCO6J'IeHI/I$1 NesaTenbHOCTN PUPMbI K
PbIHOYHbIM YCNOBUAM C YHETOM NO3NLNKN TOBapa Ha prHKe?

a) NPO4yKTOBO-pPbIHOYHAS CTpaTerns

6) cTparterus ynpasneHust Habopom oTpacne
B) CTpaTerms MmapkeTuHra

r) cTparernsa passuTus

10. Kakon ctparervei pacnpeneneHns Tosapos nosb3yTca OUPMbl, MPOU3BOaASWME TOBAPbI
MacCcoBoto cnpoca?

a) BbIbOpoYHOE pacnpeneneHune;

6) 9KCTEHCMBHOE pacrnpeneneHmne;

B) UCKNIOYUTENBHOE (3KCKMIO3MBHOE) pacnpeneneHme;

) BCE NepeYncneHHble cTpaTterum pacrnpeneneHus.

11. B rpynny cTpaTtermi MHTErpupoBaHHOro pocTa BXOAAT cneayrowmne TUnbl cTpateruin:
a) pas3BUTKS PbIHKA;

6) obpaTHOIn BepTMKabHOW MHTEerpauum;

B) FOPU30OHTANIbHON UHTErpaumu;

r) Bnepen naywen BepTukanbHON UHTerpauum.

12. Mpu aHanu3e nopTgoens NpoaykuMm MeToaom, paspabotaHHbIM BOCTOHCKON KOHCYNbTALMOHHOM
rpynnoi ¢ ncnonb3oBaHMeM MaTpuubl "PocT - nons pbiHKa", NpoayKThl, falowme 0OCTaTO4HO AEHer,
4TOoObl NOAAEPXMNBATL CBOE CYLLECTBOBAHME HAXOOSTCS B KBaApaHTEe MaTpuLbl C HA3BaHUEM:

1) BONpOCUTENbHBIN 3HaK;
2) DonHas KopoBa;

3) 3Be3a;

4) cobaka.
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13. Kakoi MHCTpYMEHT cTpaTernyeckoro n ornepaTtuBHOro ynpasneHus no3sonseT "ceasarb”
cTpartermyeckume Lenvm komnaHum ¢ busHec-npoueccamy 1 NoBCeAHEBHLIMU OEACTBUSMU
COTPYAHWKOB Ha KaXA40M YPOBHE ynpaBneHnsa?

1) npoekums;

2) NPOrHo3MpoOBaHue;

3) cbanaHcmpoBaHHas cucTema nokasaTtene;

4) aCCOPTUMEHTHbIN NEPEYEHb;

5) nokasaTtenb KOHKYPEHTOCMOCOOHOCTM NPoayKTa.

Bonpochbl no kypcy "CTtpaTernyeckunii MeHe o XMeHT".

1. NoHATMe cTpaternyeckoro ynpasnenus. Nate "P" ctparternn.

2. OxapaktepuayinTe OecsATb OCHOBHbIX HAy4YHbIX WKON CTPaTErmMyeckoro MeHeoXXMeHTa.

3. OxapakTepusynTe BHEWHIO cpely opraHusaunn. lante onpeneneHne noHATUIo
"cTenkxongepsbl". NMepe4ymcnmte OCHOBHbIE FPyMnbl CTENKXONAEPOB.

4. lepapxmnyeckas npupoga crtpaTernm.

5. MoHatne mnccnn n BugeHns opraHusaummn. TpadapeT ansg goopMynnpoBKM MACCUN.

6. AHanu3 BHyTpeHHeln cpenbl opraHnsaumn. SNW-noaxon K aHannay BHyTPEHHUX PECYPCOB.
7. OnuwunTe NpoLecc cTpaTernyeckoro ynpasneHus.

8. AHanua KoHkypeHuun B otpacnu 5 cun lNMopTtepa.

9. MNMoHatre BHewHen cpenbl opraHnsaunn. PEST (STEEP) ananus.

10. AHanu3 BHyTpeHHel 1 BHewHen cpenbl opraHnsaunn: SWOT aHanus.

11. Llenoyka ueHHocTten M.[NopTepa.

12. MNMocTtaHoska uenen: npuHunn SMART. CpaBHeHVe cTpaternyeckmnx u onepatmBHbIX Lienem
opraHusauuu.

13. OxapakTepuayiite NATb 6a30BbIX KOHKYPEHTHbIX CTPaTeruii.

14. OxapakTepusynte cTpaTernm pocta Manbix UpM.

15. Vicnonb3oBaHWe HacTynaTesnbHbIX CTpaTernin ons CoXpaHeHns KOHKYPEHTHOro npenmyLecTsea.
16. Vicnonb3oBaHne 060POHUTENBHBIX CTPATErNiA ANs 3aWmnTbl KOHKYPEHTHOIO NPENMYLLECTBA.

17. KopnopaTusHble cTpaTternn ansepcuukanmmn: ctparernm BXoX4eHNs B HOBYIO OTpac/b.

18. KopnopaTtumBHble cTpateruy ameepcudrkaumm: ctpatermm gnBepcmgukanim B pOACTBEHHbIE
oTpacnu u cTpaterun aMeBepcucprkaunm B He POACTBEHHbIE OTPACW.

19. KopnopaTunHas ctparterus: ropusoHTanbHas, BepTuKanbHas NHTErpauns n ctpaTternyeckum
ayTCOPCUHT.

20. Pecypcbl, KOMNeTeHUUN 1 CTepXHEBblE KOMNEeTeHUUN. KopHeBble 1 KoYeBble KOMMETEHLNN.
21. PocT 6usHeca un Kpuancbl MeHeaxmeHTa no J1. ['peiHepy.

22. Ctparternn HU3Knx nagepxek. JJoctonHcTBa U HEOOCTATKMW.

23. Ctparternm gudpdepeHumaumm. [10CTOMHCTBA U HEAOCTATKMN.

24. Ctparterunn chokycuposaHus. LoCTOMHCTBA N HEOOCTaTKMU.

25. AHann3 xo3aMCTBEHHOro 1 NPOAYKTOBOro noptdpenen marpuua bKI.

26. AHann3 xo3aMCTBEHHOro 1 NPoAyKTOBOro noptdenent marpmua Mak-KnHaw.

27. Mogenb ADL/LC

28. BHenpeHuve cTpaTternn: opraHMsaunoHHas CTpyKTypa, KynbTypa 1 KOHTPOSb

29. Mogenb "nponykT-pbiHOK" V.AHCOG ha

30. MNatnyposHeBas mogenb npoaykta no ®.Kotnepy. Tunonorus npogykra n ctparerus no
KoneneHay.

31. YeTbipe OCHOBHbIX cTpaterum oypmbl B MEXAYHAPOOHOM OKPYXEHUN.

32. CTpyKTypbl OpraHmaaumm kak pakTop cTpaTerm4eckoro yrnpasneHums.

33. OxapakTtepuayiiTe "cTpateruto ronyboro okeaHa".

34. CtpaTerum pocTa: MacwTabupoBaHusl, TMPaxXMpPoBaHUM W rPaHyINPOBaHUSI.
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7.1. OcHOBHas nuTteparypa:

1. Mapkosa B. [I. CTpaternyeckunin MEHe4XMEHT: NOHATUS, KOHLENUUN, MHCTPYMEHTbI NPUHATUS
peweHunin: CnpasoyHoe nocobuwe / B.. Mapkosa, C.A. Ky3Heuosa. - M.: MH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3aiiues J1. . CtpaTernyeckuii MeHeoXMeHT: YuyebHuk / J1.I". 3aliues, M.. Cokonosa. - 2-e n3g.,
nepepab. n gon. - M.: Maructp, 2013. - 528 c. http://znanium.com/bookread.php?book=373808

3. BapwuHos B. A. Ctpaternyecknii MeHe L XMeHT: YuebHuk / B.A. BapuHos, B.J1. XapyeHko. - M.:
HUL NH®PA-M, 2014. - 237 c. hitp://znanium.com/bookread.php?book=414317

4. XapueHko, B. J1. CTpaternyeckuini MeHe 4 XMeHT [DNeKTPOHHbIV pecypc] : y4ebHuk / B. J1.
XapueHko. - M.: MockoBckasi oMHaHCOBO-NPOMbIWNEHHas akaaemus, 2012. - (Akanemusi busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5. NanbirvH 0. H. CtpaTernyeckuini MeHeoXMeEHT [OnekTpoHHbIN pecypc] : YuebHoe nocobue / HO.H.
Nanbirvx. - 2-e nag. - M.: HALU MH®PA-M, 2014. - 208 c.: 60x90 1/16 + ( Jon. maTt. znanium.com). -
(Bbicwee obpasoBaHue: bakanaspuar). (nepennet) ISBN 978-5-16-006592-2,
http://znanium.com/catalog.php?bookinfo=398643

6. Bacosckuii J1. E. CoBpeMeHHbIl cTpaTernyeckuii aHanns: YuebHnuk / J1.E. bacoeckuii. - M.: HAL|,
NHopa-M, 2013. - 256 c. http://znanium.com/bookread.php?book=350933

7. NapwnoHoB W. K. Ctparternyeckoe ynpaeneHue [OnekTpoHHbIA pecypc] : Y4ebHuK ans marnctpos /
Mon pen. DOKT. 3KOH. Hayk, npod. U. K. JlaprnoHosa. - M.: Hawkos n K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

8. MapaxuHa, B. H. CTpaTernyeckuin MeHeIXMeHT : y4eb. no cneu. "MeHenxmeHT opr." / B.H.
MapaxmHa, J1.C. MakcumeHko, C.B. NaHaceHko .? N34. 2-e, ctep. ? Mockea : KHOPYC, 2006 .?
494, [1] c. : cxembl, Tabn. ; 21 .? bubnuorp.: c. 487-491 (102 HasB.) .? ISBN 5-85971-520-X ((B
06n.)) , 2000.

9. 3aiiues, J1.I'. Ctpaternyeckmnin MEHEOXMEHT : y4ebHNK : ANs CTYAEHTOB BYy30B, 00yyarowmxcs no
cneu. 061100 "MenenxmeHT opr." / J1.I'. 3anues, M.U. Cokonosa .? Mocksa : O9KOHOMUCTD :
Opuctb, 2005 .7 413, [1] ¢. : un., nopTp. ; 22 .7 (Homo faber) .? B KoHue kH. 1-2 aBT.: 3anues J1.I". -
npod., AeACTB. 4n. AKal. 9KOH. HayK 1 npeanpuHumar. nest., Cokonosa M.W. - npodp. ? Brubnuorp.:
c. 386-388 .? ISBN 5-98118-022-6, 37000.

10. Mapkosa B.[l. Ctpaternyeckumin MEHEAXMEHT : KypC nekumii : y4eb. nocobue ons CTyaeHTOB
BYy30B, 0by4atowmxcst no 3koH. cned. / B. 1. Mapkosa, C. A. KyaHeuosa .? Mocksa ; HoBocubupck :
NH®PA-M : Cnb. cornawenwne, 2006 .? 287 c. : un. ; 21 .? (Bbicwee obpasosaHue) .? bubnuorp.:
€.282-284 un B koHUe . ? ISBN 5-16-002298-8, 3000.

11. BonkoroHosa O.[1. CTpaternieckunini MeHe o XMeHT : y4ebHMK ONs CTYAEeHTOB y4peXOeHW
cpenHero npogpeccrnoHanbHOro obpasoBaHns, obyyarowmxcs no rpynne cneumansHocten 0600
"OkoHomuka u ynpasnexme" / O. [. BonkoroHosa, A. T. 3yb .? Mockga : @opym : UH®PA-M, 2007
.7 254 c. ; 22 .7 (MpodpeccmnoHanbHoe obpasoBaHue) .? Ha 4-1i ¢. 0bn. aBT.: BonkoroHosa O. L. -
0.Connoc.H., npod., 3y6 A.T. - npodp. ? ISBN 978-5-8199-0120-5 ((Popym)) .? ISBN
978-5-16-001894-2 ((MHPPA-M)) , 4000.

7.2. JlononHuTenbHasa nuteparypa:

12. Kasakoea H. A. CtpaTternyeckuii MeHegXxXmeHT: Y4ebHuk / H.A. Kazakoa, A.B. AnekcaHapoga,
C.A. Kypawosa, H.H. Kongpawesa; Nog pen. npod. H.A. Kazakoeoi. - M.: HAL NHdppa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

13. lN'ycbkoB KO. B. Ctpaternyeckmnin MeHeoxmeHT: YuyebHoe nocobue / KO.B. N'ycbkos. - M.:
Anbpa-M: UHDOPA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

14. Kynuos M. M. CTpaternyeckuii MeHegXMeHT: YyebHoe nocobue / M.M. Kynuos. - 3-e n3ga. - M.:
U PUOP: UH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcChbl:
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ONEKTPOHHbIV pecypc - www.aup.ru

ONEKTPOHHbIV pecypc - www.corpculture.ru

OnNeKTPOHHbIN pecypc - http://works.tarefer.ru/55/100473/index.html
ONEKTPOHHbIN pecypc - http://www.marketopedia.ru/strategy/
ONeKTPOHHbIN pecypc - www.sf.kommersant.ru

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "CTpaTternyecknin MeHeoXXMeEHT" npeanonaraet NCNonb30BaHne
CnenyLwero MmatepranbHO-TEXHNYECKOro obecneyeHuns:

MynbTmMeouniiHasa ayomTopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTmeaninHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMOWN yNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMM BOCMPOU3BEAEHNS 1 BU3yannaaumm ntobo Bnaeo n ayamo
NHdpopMauunu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUnoBasi KOMMIeKTaums
MyNbTUMEANAHON ay AUTOPUN COCTOUT U3: MyNbTUMELMIAHOrO NPoeKTopa, aBTOMaTN3NPOBaHHOIO
MPOEKLUMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMbI, a TaKXe MHTEPAKTMBHOW TPpMOYHbI MpenonaBaTens,
BK/IlOYaloLWen Ta4y-CKPMH MOHUTOP C AMaroHanblo He MeHee 22 O10IMOB, NepCoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MMKPOdOOH, 6ecnpoBoaHON MUKPOGOOH, BNOK ynpaBneHnst 0b6opynoBaHNEM, MHTEPAECHI
noaknoyeHms: USB,audio, HDMI. HTepakTnBHas TpmnbyHa npenofaBaTens SBnseTcs KNo4YeBbiM
9NEMEHTOM yrNpaBneHns, 06 beANHAIOWMNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, U CNYXUT
MONHOLEHHbIM paboynm MecToM npenoaasartens. Npenonasatenb MMeeT BO3MOXHOCTb NIErko
ynpaensTb BCEN CUCTEMOW, HE OTXOAS OT TPUBYHbI, HTO NO3BONSET NPOBOAMTL NEKLMKN, NPaKTUYecKne
3aHATUSA, Npe3eHTaumm, BebrnHapbl, KOHEPEHLMN 1 Opyrie BUabl ay4MTOPHON Harpy3km
obyyarowmxcs B yaooOHON 1 OOCTYNHOW ONs HUX POpMeE C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTUBHbBIX CpeacTB 0Oy4yeHus, B TOM YACNE C UCMOIb30BaHMEM B NPOLIECCE 00yHeHMs BCex
KopnopaTuBHbIX pecypcoB. MynbTumMeoninHas ayautopums Takxke oCHaleHa WupoKOnonoCHbIM
LLOCTYMNOM B CeTb MHTEPHET. KoMnbioTepHoe 060pynOBaHNEM MMEET COOTBETCTBYHOLLEE
NIMLLEH3NOHHOE NPOorpaMMHoe obecneyeHue.

KomnbtoTepHbIl knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOHAIOLWMX KOMMbIOTEPHbINA CTOM, CTYN, NEPCOHANbHbIA KOMMbIOTEP,
NMLEH3NOHHOE NporpaMMHoe obecneyeHne. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIA JOCTYMN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNOYEHbI K KOPNOPaTMBHON KOMMboTEPHON ceTn KDY n
Haxo4sTCs B €4MHOM OOMEHe.

YuyebHo-mMeToanYeckas nutepartypa ans AaHHOW ONCUUMNIMHBI UIMEETCS B HANNYUN B
3NEeKTPOHHO-bnbnnoTteyHon cucteme "KnuradoHa", 0ocTyn K KOTOPOW NPeaoCcTaBneH CTyAEHTaM.
OneKTpoHHO-bmbnnoTeyHas cuctema "KHuradoHa" peannayet neranbHoe XpaHeHue,
pacnpocTpaHeHne 1 3aWmnTy LMAPOBOro KOHTEHTA Y4eOHO-METOANYECKON NUTEpaTypbl AN By30B C
yCnoBreM 06a3aTenbHOro cobntoaeHms aBTOPCKMX U cMexXHbIX npaB. KHuradorg obecnednsaet
WWMPOKWUIA 3aKOHHbIN OOCTYN K HE06X0AUMbIM Onst 06pa3oBaTeNnbLHOro Npouecca N3gaHnsim ¢
NCNONb30BaHNEM NHHOBALIMOHHbIX TEXHOMOMMIA 1 COOTBETCTBYET BCEM TPpeboBaHUSIM HOBbIX PITOC
BIMO.

HeobxoouMbi:
- NMPOEKTOP C 9KPaAHOM,
- NPVHTEP U KOMMPOBAsbHbIA annapar ans pacrnedyaTku TeKCTOB.

Mporpamma coctaeneHa B cootBeTcTBUM ¢ TpeboBaHusMm ®rOC BIMO u y4ebHbIM NaaHoM no
HanpasneHnio 080200.62 "MeHeoXMeHT" 1 npodhuo NoaroToskn MeHeoXMEHT opraHm3auny .

KETPOHHBH
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