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Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
omHaHcoBOro MmeHegxmeHta OToeneHue MeHeoxmeHTa , Dinara.Safina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

- 03HAKOMUTb C OCHOBHbIMM MOMOXEHNSMUN Kypca: UCNONb?30BaHMEM psaa CUCTEM U METOAUK
Kanb-KynmpoBaHusi cebecto?MMoCcT NpoaykumMm, NPUMEHEHNEM anbTepHATMBHbIX Knaccu?domkaunia
3aTpar ons pasnuyHbix uenen

- HAay4MTb FOTOBUTb U NCMONb30BaTb OyXranTepcKyo MH?oPMaLMI0 AN NPUHATS 30DGEKTUBHbIX
yNpPaBneHYECKNX PELLEHNIA;

- BblpaboTaTb YMEHNE COCTaBNSTb OTYETHOCTb OpraHM3aunmy B LLENIOM 1 Mo ee Nnoapas3faeneHusim B
COOTBETCTBMU C MPUHLUM?NaMn ynpaBneH4eCcKoro y4eTa;

- OCBOWTb METOAMKY MPOBELEHNS CPABHUTENBHOIO aHann3a AaHHbIX YNPaBneHYeCKon OTYETHOCTY;
- chopMUpPOBaTb NPAKTUYECKNE HABLIKM BEAEHUS yNpaB?eHYeckoro yyeTa.

2. MecTo OUCLMNAMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yuebHas aucuunnnHa BkntodeHa B pasnen " b3.5.2 MNpodgeccrmoHanbHbiii
obpasoBaTtebHol nporpammbl 080200.62 MeHeaXXMEHT U OTHOCUTCS K 6a30BOI
(obwenpodpeccroHanbHoi) YacTn. OcBanBaeTcs Ha 3 Kypce, 5 cemecTp.

JaHHas omcumnanHa OTHOCUTCS K NPOGECCMOHANBHOMY LKy, K 6a30BON
(obwenpodeccro-HanbHOo) YacTu.

Kypc "YnpasneH4yeckuit y4et" sBnsietcst 06s3aTenbHoi AUCUUMANHON NOo cneunanbHoCTH
"MeHenxmeHT". [1ng ycnewHoro ycBoeHus Kypca "YnpasneH4eckui y4eT" CTyaeHTbl JONMXKHbI
npenBapuTenbHO U3y4nTb gucumnnamHbl "MukposkoHoMmumka" n "bByxrantepckuin yqert".

OCHOBHOW

3. KomneteHuuu obyuatrowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytowme KOMNeTEHUNN:

PacwucpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUN
OK-17 BnageHne OCHOBHbIMM METOL4AMU, cnocobamm u cpencTeamm
(OBILEKYNIbTYPHBIE nony4YeHus, xpaHeHuns, nepepaboTKn NHGOPMaLNN, HaBblKamm
ynetyp paboTbl C KOMMbLIOTEPOM Kak CPeACTBOM yrpaBneHms

KOMMeTeHuunn) -

NHdpopMaLnen
OK-5 BnafeHne KyNnbTypoil MblWIEHNS, COCOBHOCTb K BOCIPUSTUIO U
(0bLwekynbTypHbIE aHanmay nHgopMaLmmn, NocTaHoBKe Lienu 1 Bolbopy nyTei ee
KOMMeTeHuunn) LOCTUXEHNS
OK-6 MEHME NOrM4yecKn BEPHO, apryMEHTUPOBAHO U SICHO CTPOUTb
(ObuwekynbTypHbie yCTH 0 U MUCbMEHH Kg e’qbp g ' P
KOMMeTeHuunn) ycTHy ylop
OK-7
(0bLekynbTypHbIE FOTOBHOCTb K KOoorepaummn ¢ konneramu, pabote B KONNEKTNBE
KOMreTeHuun)
MK-40 CMocoBHOCTb aHaNN3npPoBaTb OMHAHCOBYK OTYETHOCTb U
(npodheccunoHanbHble NpHUMaTb 060CHOBAHHbIE UHBECTULIMOHHBIE, KPEOAUTHLIE Y
KoMMeTeHuunn) OMHaHCOBbIE pPeLEHNS

B pesynbrate 0CBOEHUS OUCUUMIINHBLI CTYOEHT:
1. DONXEH 3HaTb:
? 0COBEHHOCTM YNpaBieHYeCcKoro y4yeTa, ero OTm4ms oT Apyrux BUOOB y4eTa;
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? CUCTEMbl Knaccudpukauum 3aTpat Ons PpasnunyHbIX Lenei;
? MeTobl y4eTa 3aTpaT 1 KanbkynmpoBaHusi cebectommocTu;
? 0cobeHHOCTN cocTaBneHns 6 oXeToB.

2. OONTXEH yMeTb:

? NPUMEHSTb OCHOBHbIE METOAVKWN KanbKynMpoBaHNs cebecTtommMocTn Npoaykumm, pabort, yenyr;
? nogrotasnueatb N aHaNU3NpPoBaTb MHOOPMALMIO AN MPUHATUS YNPABNEHYECKUX Pe-LEeHWNA;
? cocTaBnsiTb rMbKMe 1 cTaTUYHble NNaHbl, CMETbI U T.4.;

? NPUMEHSATb NONYYEHHbIE 3HAHNS O/1 OLLEHKM COOTHOLWEHNS 3aTpaTt U pe3ynbTaTos;

? NPUMEHSTb NONyYeHHbIE 3HAHWSA A5 Bbibopa Nyyllx BapuaHTOB yNpaBeHYeCKMX pe-WeHnI;

3. nOnXeH BnageTb:

? TEPMMHONOrMYECKMM annapaToM UCUMNANHBI "YnpaBneHYeckuin yvet";

? HaBblkamMy paboTbl C BHYTPEHHNMU OOKYMEHTAMUN YNpaBieHYeCcKon nHdopmaumu;
? MeTogaMu aHanmaa cebecToMMoCTU NPOLYKLMK;

? MeTopamu yyeTa 3aTpar.

4. nonXxeH OEeMOHCTPUPOBaTb CNOCOOHOCTb U FOTOBHOCTb:

CMOCOBHOCTb MCMONb30BaTh Ha NPAKTUKE MONY4YeHHbIe 3HAHWS U HABbIKU;

FOTOBHOCTb MPVMEHSITb OCHOBHbIE METOAMKUN KanbKynnpoBaHus cebecTouMocT npoaykumm, pabor,
ycnyr,

rOTOBHOCTb MOAroTaBnMBaTh 1 aHaNM3MPOBaTh MHAOPMALIMIO AN NMPUHATUS YNPaBNEHYECKNX
PeLeHnit;

FrOTOBHOCTb COCTaBNSATb MMOKNE 1 CTaTUYHbIe nnaHbl, CMETbI U T. 4.,
FOTOBHOCTb NMPUMEHATb NMOJlyd4eHHble 3HaHUA O/14 OLUEeHKN COOTHOWEHWSA 3aTpaTt U pe3ynbTaToB,

rOTOBHOCTb MPUMEHATb MOJyYEHHblE 3HAHWUS ANs Bblbopa Nyywmnx BapnaHTOB yrnpaBieHYeCKnx
peleHunn;

4. CTpyKTypa u cogepxaHve AUCLMUMNINHBI/ MOoayns
Obwas Tpya0eMKOCTb AUCLIMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMANHBI 3a4€eT B 5 cemecTpe.

CyMmMapHo no ancumnanHe MOXHO nony4ntb 100 6annos, n3 HUX Tekywas paboTa oueHnaeTcs B 50
6annos, ntorosas coopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMyCKa K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Hey..).

4.1 CTpyKTypa n copepxaHue ayauTopHon paboTbl No aucumnianHe/ Moaynio
TemaTnyeckum nnaH oUCUUNAUHBbI/MOAYNA
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Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 1. Tema 1.
CywHocTb 1
HasHa4veHve
ynpaeneH4eckoro
ydeta. Knaccmgukaums
1 NoBefeHve 3aTpar.
AHanua cooTHOLWeHWA
?3atpatbl ? 06beM ?
npnbbinb?. MeToabl
1 |yyeta satpar n 5 5 > 0 oncKyccus
KanbKynMpoBaHNS
cebecTommoCTw.
OpraHnsaumns
ynpaeneH4eckoro yyeta
no cucreme
? ONPEKT-KOCTUHT?.
OpraHnsaumns
ynpaeneH4eckoro yyeta
no cucreme
?CcTaHpapT-KocT?.
Tema 2. Tema 2. Yuer
3atpart no PyHKUNAM -
Activity Based Costing.
OpraHusauuns
610 0XEeTMPOBaHUS Ha
2.[npeonpuatun. 5 2 2 0
NHCTpymMeHThI
ynpaBiieH4eCKoro
yyeta. OpraHmsauns
ynpaBieHYeCKoro
yyeTa.

Tema . Toroesas 3ayert
" |doopma KOHTpoONS 5 0 0 0

WNtoro 4 4 0

LNCKYCCUS

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. Tema 1. CywHOCTb U Ha3Ha4YyeHue ynpasneH4YyeckKoro yyeta. Knaccudpumkaumsa v
nosepeHue 3atpar. AHanu3 COOTHOLLEHUS ?3aTpatbl ? 06beM ? npubbinb?. MeTtoabl yyeta
3aTpar ¥ KanbKynumpoBaHusi cebectoumocty. OpraHu3aums ynpaBneH4eckoro yyera no
cucteMe ?aUpPeKT-KOCTUHr?. OpraH1M3auus ynpaBneH4ecKoro yyera rno cucreme
?cTaHpapT-KoCT?.

NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

KETPOHHBH
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[MoHATME ynpaBneH4YeCcKnin y4eT, ICTOPUYECKME acnekTbl BO3HUKHOBEHMS YNPaBAeHYeCcKoro yyeta.
OCHOBHblE MPUHUMMbI YyIpaBneH4Yeckoro ydyeta. PyHKLMM ynpasBneH4Yeckoro yyeta. Baaumocsaab
BMOOB y4yeTa. CpaBHUTENbHAA XapakTepMCTMKa ynpasneH4Yeckoro n oHaHcoBOro yyeta.
Knaccudomkauus saTpart B 3aBUCMMOCTM OT Lenert yrpaBneH4Yeckoro yyerta: a) pacyerta
cebecToMMoCTN NPOAYKLMM, OLEHKM CTOMMOCTM 3anacoB W NoNy4eHHOW Npunbbinu; 6) NpUHSATASA
peLeHNi 1 NNaHMPOBaHUS; B) KOHTPONSA 1 perynmposaHus. MeTtoapl pasgeneHns 3atpart Ha
MOCTOSIHHYIO Y MEPEMEHHYIO0 HacTU: MeTo BEPXHeN - HuxHen Todku (High-Low Method) CywHocTb
CVP- aHanuaa (costs ? volume ?profit), (noHATME MapXmHanbHOro noxona, dopmyna, otTpaxaruwas
B3anmocss3b CVP) PacueTt kpuTnyeckol To4kn (pasHble cnocobbl, Yepesd KoagdpULNEHT
Map>XWHanbHOro 0OX04a, Kak paccymTartb B Cnydae, ecnu npeanpusatve npon3soanT HECKONbKO
BULOB NPoaykToB) Map>XuHanbHbIi 3anac npo4yHocTu. MNMoHATME NPOU3BOACTBEHHOrO NeBepuaXa.
AnemeHTbl cebecTommocTn nagenusi. Knaccudpmkaums METOA0B yyeTa U KanbKynnpoBaHMsl.
MonpoueccHbIi MeToq ydeTa 3aTpaT M KanbkynupoBaHus cebectommocT. OcobeHHoCTU 1 cdepa
npuMeHeHus. MNMonepenenbHbI METOA y4HeTa 3aTpaT U KanbKynnmpoBaHns ceb6ecToMMocCTy.
OcobeHHoCTN 1 cdoepa NpuMeHeHust. MoHsThe ycnoBHas eanHuua. becnonygabprkaTtHblii n
nonycpabpukaTHbIli BapnaHTbl KanbkynmpoBaHus cebectommocTti. CxeMbl Byxrantepckmx sanucei
npu 6ecnonydpabprkatHoM 1 nonydpabprkatHoM Metoaax. lNo3akasHblii MeTOL yyeTa 3atpart u
KanbkynupoBaHus cebectommocT. OcobeHHOCTU 1 cdoepa NPUMEHEHUs. 3anucK B y4eTe npu
no3akasHoM MeToe KanbkynuposaHus. CywHOCTb AUPEKT-KOCTUHra. CpaBHeHME BANSHUSA
KanbKynsiuMm ¢ NONHbIM pacrnpeaeneHmem 3atpart 1 Kanbkynaumm cebectoMmMocT Mo NepeMeHHbIM
n3oepXxkam Ha BennymHy npubbinu (BoiBoa). Cxema y4eTHbIX 3anmcei Npu KanbKynnmpoBaHum
cebecToMMoCTU Mo MeTody ANPEKT-KOCTUHT. [JOCTOMHCTBA U HeaoCTaTKy AMPEKT-KOCTUHTA.
CywHocTb cTaHoapT-kocTuHra. OTnnyne oT HopMaTMBHOIO yyeTa 3aTpat. OTKNOHEHUS (PaKTUYECKUX
3aTtpart OT X HOPMATMBHbIX 3HAYEHWI N UX aHaNN3 Kak CPeacTBO KOHTPONS 3aTtpart. BoluucneHve
OTKJIOHEHUIA MaTepuanbHbIX 3aTpaT, NPSIMbIX TPYLOBbIX 3aTpaT 1 06LEeNPOV3BOACTBEHHbIX
pacxonos.

npakTnyeckoe 3aHsitne (2 4aca(os)):

[MoHATME ynpaBneHYeCcKnin y4eT, ICTOPUYECKME acnekTbl BO3HUKHOBEHMS YNPaBAEHYEeCKOro yyeTa.
OCHOBHble MPUHUMMbI YIpaBneH4Yeckoro ydyeta. PyHKLMM ynpasneH4Yeckoro yyeta. Baaumocsaab
BMOOB yyeTa. CpaBHUTENbHAA XapakKTepMCTMKa ynpaBneH4Yeckoro n oHaHcoBOro yyeta.
Knaccudomkauus saTpart B 3aBUCMMOCTM OT Lenert ynpaBneH4Yeckoro yyerta: a) pacyerta
cebecToMMoCTN NPOAYKLMM, OLEHKM CTOMMOCTM 3anacoB W NoNy4eHHo Npunbbinu; 6) NpUHSATUS
peLeHni 1 NNaHMPOBaHUS; B) KOHTPONA 1 perynmposaHus. Metoapl pasgeneHns 3atpar Ha
MOCTOSIHHYIO 1 MEPEMEHHYIO HacTU: METO BEPXHeEN - HUxHen Todku (High-Low Method) CywHocTb
CVP- aHanuaa (costs ? volume ?profit), (noHATME MapXnHanbHOro noxona, dopmyna, otTpaxarouwas
B3anmMocBs3b CVP) Pacuet kpuTmnyeckol To4kn (pasHble cnocobbl, Yepesd KOagdpULNEHT
Map>XWHanbHOro 0OX04a, Kak paccymTartb B Cnydae, ecnv npeanpusatve npon3soanT HECKONbKO
BULOB NPoaykToB) Map>XuHanbHbIi 3anac npo4yHocTu. MNMoHATME NPON3BOACTBEHHOrO NeBepuaXa.
AnemeHTbl cebecTommocTn nagenusi. Knaccudpmkaums METOA0B yyeTa 1 KanbKynMpoBaHMsl.
MonpoueccHbIi MeToq ydeTa 3aTpaT 1 KanbkynupoBaHus cebectommocT. OcobeHHoCTU 1 cdepa
npuMeHeHus. MNMonepenenbHbIi METOA y4HeTa 3aTparT U KanbKynnpoBaHns ceb6ecTouMocTy.
OcobeHHoCTN 1 cdoepa npuMeHeHust. MoHsThe ycnoBHas eanHuua. becnonygabpmkaTtHblii 1
nonycpabpukaTHbIli BapnaHTbl KanbkynmpoBaHus cebectommocti. CxeMbl Byxrantepckmx sanucei
npu 6ecnonydpabprkatHoM 1 nonydpabprkatHoM MeToaax. lNo3akasHblii MeTo yyeTa 3atpart u
KanbkynuposaHus cebectoumocT. OcobeHHOCTU 1 cdoepa NPUMEHEHUs. 3anucu B y4eTe npu
no3akasHoM MeToe KanbkynuposaHus. CywHOCTb ANPEKT-KOCTUHra. CpaBHEHME BANSHUSA
KanbKynsiumMmn ¢ NOSHbIM pacrnpeaeneHneM 3atpart 1 Kanbkynauum cebectonmMocT No NepeMeHHbIM
n3oepXkam Ha BennymHy npubbiny (BoiBoa). Cxema y4eTHbIX 3anncei Npu KanbKynnmpoBaHum
cebecToMMOoCT MO MeTody ANPEKT-KOCTUHT. [JOCTOMHCTBA U HeaoCTaTKy AMPEKT-KOCTUHTA.
CywHocTb cTaHgapT-KkocTuHra. OTanydume ot HopMaTUBHOMO yyeTa 3aTpart. OTKNOHEHMS PaKTUYECKIMX
3aTtpart OT UX HOPMATMBHbIX 3HAYEHWI N UX aHANN3 Kak CPeacTBO KOHTPONS 3aTtpar. BoluncneHve
OTKJIOHEHWIA MaTepuanbHbIX 3aTpaT, NPSIMbIX TPYLOBbIX 3aTpaT 1 06LEenPOV3BOACTBEHHbIX
pacxonos.

Tema 2. Tema 2. Yuert 3atpar no ¢pyHkumam - Activity Based Costing. OpraHusauus
6r0pXeTUpoBaHUs Ha npeanpuaTMn. MHCTpyMeHTbl ynpaBneH4yeckoro yyeta. OpraHusauus
ynpaBneH4yeckoro y4yera.

JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):
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DYHKUNOHANbHO-CTOMMOCTHOM aHanns (PCA) - agpdeKTUBHbBIA MHCTPYMEHT yNpaBneH4ecKoro
ydeTa. MNoHATME M CywHOCTb ynpaBneHust uenesoi cebectommocTbto (Target costing). ABTOHOMHas 1
WHTErpMpoBaHHas CUCTeMbI yipaBneH4yeckoro ydeta. Micnonb3osaHue 30-x cyetoB. OCHOBbI
cbanaHcmpoBaHHoOM cucTeMbl nokasateneit (balanced scorecard, BSC) MNoHsiTue kocT-aparisep. 4
wara ABC- meTtoga. JoctouHcTtea un Hegoctatkm ABC- metoga. MpunHUMnibl ag0d0ekKTUBHOMO
6tooxeTmpoBaHust. DyHkUMM 6oaxeTa, KOHeYHble Bt aXeTHble hopPMbl. PUHAHCOBAsS CTPYKTYpa
npeanpustus. LUAO u suasl LIDY. B3anmoceaab 6t00XeTOB.

npakTnyeckoe 3aHsitne (2 4aca(os)):

DYHKUNOHANbHO-CTOMMOCTHOM aHann3 (PCA) - agddeKTUBHbIA MHCTPYMEHT yNpaBneH4eCcKoro
ydeTa. MNoHATME M CywHOCTb ynpaBneHus uenesoi cebectommocTbto (Target costing). ABTOHOMHas 1
WHTErpMpoBaHHas CUCTEMbI yipaBneH4yeckoro yyeta. Micnonb3osaHue 30-x cyetoB. OCHOBbI
cbanaHcmpoBaHHoOM cucTeMbl nokasateneit (balanced scorecard, BSC) MNoHsiTue kocT-aparisep. 4
wara ABC- meTtoga. JoctouHcTtea un Hegoctatkm ABC- metoga. MpuHUMnbl a0d0eKTUBHOMO
6tooxeTmpoBaHusi. DyHkUMK 6oaxeTa, KOHeYHble BroaXeTHble hopPMbl. PUHAHCOBAS CTPYKTYpa
npeanpustus. LUAO u Buabl LIDY. B3anmoceaab 6t00XKeTOB.

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMMINHBI (MOLYNSA)

Buabi
Hepens | camocTosiTensHon [TPyA0eMKOCTb
cemecTpa paboTbl (B yacax)

CTYOEHTOB

dDopMbl KOHTPONS
camocTosiTeNIbHOW
paboTbl

N Paspen

JOucumnnuHbl CemecTp

Tema 1. Tema 1.
CywHocTb 1
Ha3Ha4YeHune 15 ANCKYCCUS
yrnpasneH4ecKoro
yyeta. Knaccungpukaums
1 NoBedeHWe 3aTpar.
AHanna cooTHOWeHS
?3aTpatbl ? 06bEM ?
npnbbinb?. MeTtoapbl
yyeTa 3atpar u 5
KanbKynmpoBaHus
cebecToMMOoCTy.
OpraHunsaums wggrmﬁ(os, 15 TecTbl, UTOrosas
yrnpaBneH4eckoro yyeta pelweHme 3anad pabota
no cucteme
? ANPEKT-KOCTUHT?.
OpraHusaumns
yrnpaBneH4Yeckoro yyeta
no cucteme
?CTaHiapT-KocT?.

Tema 2. Tema 2. Yuer
3arpart no PyHKUUNAM -
Activity Based Costing.
OpraHusauuns

610 0XEeTMPOBaHNS Ha
2.|npeonpunatun. 5 30 ANCKyccus
NHCTPYMEHTbI
ynpaBneH4YeCcKoro
yyeTa. OpraHusauns
ynpaBneH4YeCcKoro
yyeTa.

NToro 60

5. 06pasoBaTeanb|e TeXHONOrMu, BKNoYasi UHTEpakTUBHbIe OOpPMbI 06yqe|-|m|
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B npouecce peannsaumm y4ebHo nporpaMmMbl Mo aucumunanHe "YnpaBneH4Yeckuin yyet"
NCMONb3yOTCS Takme 06pasoBaTenbHble TEXHONOMM, Kak: NEeKUMM, CEMUHAPbI, 0b6CyXaeHne
MaTte-puasnos Mo TeMaM CEMMHAPOB, BbICTYMNNIEHUS CTYOEHTOB C pedeparamu ¢ nocnenyowmnm
obcyxae-HneMm, pelleHne NpakTYeckmx 3ajay Ha ceMMHapax 1 B Ka4ecTBe LOMaLHero 3anaHus,
NnoaroToB-ka npeseHTaumi rno Temam.

6. OueHOYHble cpeacTBa AJisi TEKYLLLEro KOHTPOJISl yCreBaeMoCTu, MPOMeXYTOUHOM
aTTecTauum No UToram OCBOEHUS AUCLMNIMHBI U yYeOHO-MeToaMYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. Tema 1. CyHOCTb U Ha3Ha4YeHUe ynpasneH4yeckKoro yyera. Knaccudpumkaumsa v
nosepeHue 3atpar. AHanm3 COOTHOLWEHUA ?3aTpatbl ? 06beM ? npubbinb?. Metoabl yyeta
3aTpar ¥ KanbKynumpoBaHus cebectoumoctu. OpraHu3aums ynpaBneH4eckoro yyera no
cucteme ? AUpPeKT-KOCTUHr?. OpraHn3auusa ynpasneH4YecKoro yyerta no cucreme
?cTaHpapT-KOCT?.

OUCKYCCUS , MPYMEepHble BONPOChHI:

TecTbl, uTorosas paborta , NpUMepPHbIE BONPOCHI:

MpumMep KOHTPONbHOM Touku. 1. Mybnnkauuns ynpaBneH4eckon OTHETHOCTU B CPEACTBAaX MaCCOBOM
MHPOPMALIMKN OCYLLECTBASIETCA: a) EXEMECSHYHO; 6) eXeKBapTanbHO; B) €XErofHO; ') HU NP Ka-Knx
ycnosusx. 2. 3a HenpasubHOE BeeHMe Kakoro Buaa y4eta MeHeIXepckuin anna?par opraHusaumm
MOXET HECTM TONbKO aAMUHN-CTPATMBHYIO OTBETCTBEHHOCTb: @) YNpPaBNeHYecKoro y4eta; 6)
HanoroBoro y4eTta; B) CTaTUCTUHECKOro y4eTa; r) ouHaHcoBoro yyeta. 3. [ pynnnpoeka 3atpart B
pa3pe3e 3KOHOMUYECKUX 31eMeHToB 06513a?TeNbHa B: a) onepaTBHOM y4yeTe; 6) ynpaBneH4Yeckom
yyeTe; B) (PMHAHCOBOM y4eTe; I') CTpaTternieckom yyete. 4. Mo oTHoweHmo K 06 beMy NPoON3BOACTBA U
npoaax 3atpartbl NoA?pa3nenstoTCs Ha: a) MOCTOSIHHbIE Y NEPEMEHHbIE; 6) NPSMbIE U KOCBEHHbIE; B)
OCHOBHbIE M HaknagHble; r) NPoaykT 1 nepuoga. 5 . dupma nnaHupyeT npogasatb NPoaykumio A rno
ueHe 27 pyb., nepeMeHHble 3aTpaThl - 15 py6. MNocTosiHHbIE pacxo-abl B Mecsu = 197040 pyo.
KpuTnyeckas Touka: a) 312930 py6.; 6) 322650 pyb.; B) 443340 pyb.; r) 438480 pyb. 6.
Mpennpustue NnaHmpyeT BbiMyck 1 Npoaaxy usnenuii "A" B o6beme 750 wt. MNMnaHupyembie
NnepeMeHHble 3aTpatbl Ha eanHMLy naaenus coctasnsoTt 500 pyb., a obwas BenuynHa nnaHnpyembix
NOCTOSIHHbIX 3aTpaT - 190 000 py6. MNnaHnpyemas npmbbinb AonxHa coctasutb 35 000 pyb. Mo kakoii
LeHe cnenyet nponatb nsgenve "A"? a) 700; 6) 725; B) 775; r) 800. 7. NMpeanpuaTmem 3a OTYETHbIN
nepuwon peannsoBaHbl 1000 wT. nape?nmin "A" Ha cymmy 30 000 py6. Mpn 3TOM Nepe-MeHHble
pacxonbl coctaBunm 20 000 py6., a nocTosiHHbIe pacxoabl ? 6000 py6. Onpenenute 3anac
NPO4Y?HOCTM B Ie-HEeXHOM BblpaxeHun: a) 12 000; 6) 8500; B) 9300; r) 8700. 8. MNpeanpusituem 3a
OTYETHbIN Nepuog peanndosaHbl 1000 wT. n3pe?nuin "A" Ha cymmy 30 000 py6. MNpn aTom
nepe-MeHHble pacxoabl coctasunu 20 000 pyb., a nocTosiHHbIE pacxodbl ? 6000 pyb. Ha kakyto
CYMMy U3Me?HNTCS 3anac NPOYHOCTU, eCNM NOCTOSsIHHBIE pacxoabl yBenuyartcs Ha 10%: a) 2200; 6)
1800; B) 600; r) 900. 9. Onpenenutb oblee OTKNOHEHNE NPSAMbIX TPYAOBbLIX 3aTpaT U3 YCOBUIA:
-PakTnyeckas ctaeka onnatbl Tpyana 200 pyb. 3a yac; HopmaTtueHas ctaBka onnatbl Tpyaa - 198 py6.
3a yac; - PakTnyeckoe BpeMs paboTbl - 40 yacos; -HopmaTmeHoe BpeMsi - 42 yaca; - Paktuyeckoe
BpeMsl Ha ucnpaeneHne bpaka - 3 yaca. a) 916 pyb. 6) 284pyb. B) 316pyb.

Tema 2. Tema 2. Yuer 3atpar no ¢pyHkumusam - Activity Based Costing. OpraHusauus
6roaxeTupoBaHua Ha npeanpuaTun. MHCTpyMeHTbl ynpaBneH4yeckoro yyeta. OpraHusauus
ynpassieH4YecKoro yyera.

ONCKYCCUS , MPUMEPHbIE BONPOCHI:
Tema . UToroBas coopma KOHTpoOns

MpuMepHbIe BONPOCHI K 3a4eTy:

[MprMep KOHTPONbHOW TOYKMW.
1. MNybnrkauns ynpaBneH4Yeckon 0TYETHOCTM B CPEACTBAX MACCOBON MHPOPMALIMKN OCYLLECTBNSETCS:

a) exxeMecsiyHo; 6) exekBapTanbHO; B) €XErofHO; ) HU NP Ka-K1xX yCroBusXx.
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2. 3a HenpaBubHOE BeAeHNe Kakoro Buaa y4eta MeHeOXepckuii anna?par opraHM3aumnm MoxeT
HEeCTUN TOMbKO aMUHN-CTPATUBHYIO OTBETCTBEHHOCTb:

a) ynpasneH4yeckoro y4yeta; 6) HanoroBoro y4eTa; B) CTaTUCTUYECKOrO y4eTa; ) oMHaAHCOBOro y4eTa.

3. MpynnupoBka 3aTpart B pa3pe3e 9KOHOMUYECKMX 3NEMEHTOB 0083a?TenbHa B:
a) onepaTtvBHOM yyeTe; 6) ynpaBieH4YeCKOM y4eTe;
B) PMHAHCOBOM y4yeTe; ) CTpaTerm4eckom yyeTe.

4. [o oTHOWeEHNIO K 06bEMY NPOM3BOACTBA M NPOLAAX 3aTpaThl N04?7Pa3nensoTcs Ha:

a) NOCTOSIHHbIE N NEepPEeMEHHbIE; 6) NPSIMblE N KOCBEHHBIE;

B) OCHOBHbIE 1 HaknagHble; r) NPo4yKT U nepuoaa.

5 . ®dupma nnaHmnpyeT npoaasatb Npoaykuuo A no ueHe 27 pyb., nepemMeHHble 3atparthl - 15 pyb.
MocTosiHHbIE pacxo-abl B Mecsal = 197040 pyb. Kputnyeckas Touka:

a) 312930 py6.; 6) 322650 pyb.; B) 443340 pyb6.; r) 438480 pyb.

6. MNpennpusaTtne nnaHnpyeT BbiNycK 1 npoaaxy magenuii "A" B o6beme 750 wr. MNMnaHupyemble
NepeMeHHble 3aTparbl Ha eanHuuy naaenus coctasnsaoTt 500 py6., a obwas BenuynHa NnaHnpyeMmbix

NOCTOSIHHbIX 3aTpat - 190 000 py6. MnaHnpyemas npubbiib fonxHa coctasutb 35 000 pyb. Mo
Kakom ueHe cnenyet npoaartb nsgenune "A"?

a) 700; 6) 725; B) 775; 1) 800.
7. Mpennpusatrvem 3a 0TYeTHLIM Nepuol peannsosarbl 1000 wT. napge?nuin "A" Ha cymmy 30 000 py6.

Mpu aTOM Nepe-MeHHble pacxoabl coctasunm 20 000 py6., a NocTosiHHBbIE pacxoapbl ? 6000 py6.
Onpegnennte 3anac NPo4?HOCTU B Ae-HEXHOM BbIpaXXeHUU:

a) 12 000; 6) 8500; B) 9300; r) 8700.
8. Mpennpusatnem 3a oT4ETHBIV Nepuog peannsosaHbl 1000 wT. nane?nuid "A" Ha cymmy 30 000 pyo.

Mpwn aTOM Nepe-MeHHble pacxoabl coctaBmnm 20 000 py6., a nocTosiHHblEe pacxoabl ? 6000 py6. Ha
Kakyro CyMMy U3Me?HUTCS 3anac Nnpo4YHOCTU, €CX NOCTOSHHbIE pacxoabl ysenndatcs Ha 10%:

a) 2200; 6) 1800; B) 600; r) 900.
9. OnpenennTb obuiee OTKNOHEHME NPSIMbIX TPYOOBbIX 3aTpaTt U3 YCNOBWIA:

-dakTnyeckas ctaska onnatbl Tpyna 200 py6. 3a yac; HopmatusHas crtaeka onnatbl Tpyaa - 198
py6. 3a yac;

- dakTuyeckoe Bpemst paboTbl - 40 yacos; -HopmaTmBHoe BpeMsi - 42 yaca; - PakTnieckoe Bpems
Ha nucnpaeneHune bpaka - 3 yaca.

a) 916 pyb. 6) 284py6. B) 316pYyo.

MNepeyeHb TeM onsg nccneposaTenbckux pabor.
1. CywWwHOCTb ynpasneH4eckoro yyeta. 3aga4qm 1 NpUHUKUNbLI ynpasneH4eckoro yyeta.

2. YnpaBneH4eckuii NpoLecc v ponb Byxrantepa B ynpasneH4eckoM npouecce. ITnyeckne
cTaHaapTbl Byxrantepa no ynpasneHYeckoMy yyeTy.

3. 3atparbl Kak 0fMH N3 OCHOBHbIX 06BEKTOB ynpaBneH4yeckoro ydeta. Knaccudomkaums 3a-tpar.
4. MeTtonbl pasgeneHuns 3atpar Ha NepeMeHHble Y MOCTOSAHHbIE.
5. AHann3 3aBMCMMOCTHM "3aTpaTbl-06beM-Npurbbinb". OnepaLnoHHbIA pblyar.

6. CTpykTypa 1 Buabl cebecToMMoCT: NPON3BOACTBEHHASA 1 NOMHas ce6ecTONMMOCTb, (paKTU-4eckas
N HopMaTuBHasi cebecTonMocTb, CeHeCTOMMOCTb NO NPSIMbIM 3aTpaTtaM 1 No Nepe-MeHHbIM 3aTpartam
(orpaHuyeHHas cebecToMMocCTb).

7. ®OpMbI CBSA3WM YNpaBieHYeCcKon 1 (OUHAHCOBOW Byxrantepun: MHTErpupoBaHHas
(MOHUCTM-YecKas) 1 aBTOHOMHaS.

8. Cuctema yyeTa nepeMeHHbIX 3aTpaTt "oMpekT-KOCTUHT". [ToHATUE MapXnHanbHOW NPUbbLI-NK.
9. Cuctema yyeTa NonHbIX 3aTpart 1 CUcTeMa yyeta NepeMeHHbIX 3aTpart: BMsHME BblOpaHHO-To
noaxona Ha BENUYUHY Npubbinu.

10. CpaBHEHMWE BNMSIHUS KanbKyNsLUMK C MONHBIM pacrnpeneneHeM 3aTpar u Kanbkynsiumen
ce-6ecToMMOCTM MO NEPEMEHHBIM N3EPXKaM Ha BENUYMHY Npubbinu. ApryMeHTbl B NOA-AEPXKY
KanbKynsiumin cebecToMMoCcT C NONHBIM pacrnpeneneHem 3aTpar U No NePeEMEH-HbIM N3LAepPXKaM.
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11. MeToabl y4eTa 3aTpat U KanbkynmpoBaHns cebecToMmMocTi B 3aBUCKMMOCTM OT Tna
NPON3-BOACTBEHHbIX NMPOLIECCOB: M03aKa3HbI 1 NOMPOLECCHbIA U UX MOOUdOMKaLUNA.

12. Mo3akasHblii MeToq 3atpart v kanbkynmpoeaHus cebectonmoctn. OcobeHHOCTM U copepa
NpUMeHeHns. 3anncu B yyete Npu no3akasHoM MeToae KasibKyMpoBaHUs.

13. MNonpoueccHbIi (NonepenenbHbIl) MeTon yyeTa 3aTpat 1 KanbkynmpoBaHus cebecToumo-CTu.
OcobeHHOCTN 1 cdhpepa NPUMEHEHNS. 3anucuy B y4eTe Npu NonpoLIecCHOM (nonepe-aebHOM)
MeTOoLe KanbKynMpoBaHUS.

14. CMeTHOe nnaHupoBaHue (broaxetTmpoBaHue). dyHkumm brogxeTa.
15. PagpaboTka rnaBHoro 6ioaxeta. B3anmocBsa3b onepaTtMBHOMO 1 OMHAHCOBOrO 6100XETOB.

16. Llenn n HasHaveHwne BroaxeTta oeHexHblx cpencTs. Mpouecc paspabotkm broaxerta OeHeX-HbIX
cpencTs.

17. OpraHunsauns 6104XeTMpoBaHns No LEeHTpaM OTBETCTBEHHOCTU 1 CerMeHTaM PbIHKa.

18. KoHTponb 3a ucrnonHeHnem 6ioaxeTtoB. CtatuyHble 1 rubkue brooxetol. MNpenmylectea
NCNONb30BaHNS TMOKNUX CMET MO CPABHEHMIO CO CTATUYHbIMK CMETaMM.

19. CTMynMpoBaHne 1 OTBETCTBEHHOCTb YNPaBNEHYECKOro NepcoHana 3a UcrnonHeHme 610a-XeToB.
20. HopmaTuBHbI y4eT Kak MHCTPYMEHT y4YeTa, NNaHNpPOBaHUS 1 KOHTPONS 3aTpar.

21. lNoHsATME HopMaTMBHbIX 3aTpar U cuctema "craHgapT-kocT". MNMpuHUKUNnbI, opraHn3aums u
nopsookK onpeneneHns HopMaTuBHbIX 3aTpar. icnonb3oBaHne cucTeMbl "cTaHaapT-KoCT".

22. OTKNOHEHUS hakTU4ECKUX 3aTpaT OT UX HOPMATUBHbIX 3HAYEHUI U UX aHANN3 Kak CPeacT-BO
KOHTpONs 3aTtpat. BoluncneHne oTKNOHEHU NPAMbIX MatepuanbHbIX 3aTpat, NPSMbIX TPYOOBbIX
3aTpart 1 06Wenpon3BoACTBEHHbIX PACXOO0B.

23. YyeTHble 3anncu B cucteMe "ctaHoapT-KocT". 3anucb OTKNOHEHWIA B perncTpax byxrantep-ckoro
yyera.

24. [leueHTpanusaums ynpasneHus n cMctema ydeta no LeHTpam OTBETCTBEHHOCTU. [ToHATMe
"LeHTpa 0TBEeTCTBEHHOCTU", BUAbl LLIEHTPOB OTBETCTBEHHOCTW.

25. BHyTpeHHAS ynpasneHyeckas 0TYHETHOCTb: CodepXaHne, HasHadyeHne 1 NCrnonb3oBaHne Ha
Pa3NnYHbIX YPOBHSX YNpaBneHus.

26. MNpuHsTne ynpaeneH4Yecknx peweHunin. ObecrnevyeHne 3Ha4MMONn MHGOPMaUUN NS NPUHS-TUS
peLeHniA No ynpaBneHnio GU3HECOM.

27. KOHTPONAWHI: OT ONepaTMBHOIO YPOBHS OpraHu3auumn ynpaBneH4eckux CUCTEM OO0 YPOBHS
cTparernyeckoro n npumeHeHms Balanced Scorecard (BSC).

28. dunocoms KOHTPONNIMHra. 3agadm KOHTPOMIMHIa B KOMNaHuu. KOHTponnep Kak BHYT-PeHHUI
9KCNepT-COBETHUK.

29. ®drHaHcoBas CTPYKTypm3aumnsa KoMnaHnn: co3gaHne LeHTPOB OMHAHCOBOW OTBETCTBEHHO-CTU
(LUDO). LleHTpbl 3aTpaT, LEHTPbl 00X0Aa, LLEHTPbl MapXMHANbHOro AOX04a, LEHTPbI Nprbbinu,
ueHTpbl ROL. (Ha npumepe)

30. MeToabl BHYTPUIMPMEHHOIO pacnpeneneHms CTOMMoCTy npoaykumm (ycnyr). TpaHcgep-Hble
LIeHblI.

31. MNpuHsTNe pelweHnii No LeHoobpasoBaHMto. OCHOBHbIE (DAKTOPbI, BANSIOWME Ha peLleHns No
LeHoobpasoBaHuto. LieHoobpa3oBaHme cneumanbHOro 3akasa.

32. NpnHATNE [ONTOCPOYHBIX MHBECTULMOHHBIX PeweHnii. JJNCKOHTUPOBAHHbIE METOLbI OLe-HOK

nHBecTUumin. Yncrtasa npuseneHHas ctommoctb (NPV). BHyTpeHHsAs cTaBka noxogHo-ctu (IRR).
CpasHeHue NPV n IRR.

33. OcHosHble npuHuunbl MCPO. Lienn n 3apgadm coctasneHns otyetHoctn no MCPO

34. OtyeT 0 npubbinsix n ybbiTkax cornacHo MC®O. OT4eT 0 OBUXEHUN OEHEXHbIX CPEACTB
cornacHo MC®O.

35. YnpaBneHuyeckuii yueT 060pOTHbIX aKTUBOB (LEHEXHbIE CPenCTBa, Aebutopckas
3a00N1-XEHHOCTb, 3anacbl TOBAPHO-MaTepuanbHbIX LLEHHOCTEN).

36. YnpaBneH4eckuii y4eT 4ONrOCPOYHbIX akTUBOB (OCHOBHbIE CPEeACTBa, HEMaTepuMalnbHble
ak-TuBbI).

37. YnpaBneH4yeckuin y4et 0OXOL0B.
38. MeTopa pacuyeTa 3atpar no npoueccam - Activity Based Costing.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PervncrpaumnoHHbIi Homep 810870214 ;i{

3
Crtpanunua 11 n3 15. 11! yu

o



Mporpamma oucuunnmHel "YnpasneHyeckuii ydet"; 080200.62 MeHeoXMEHT; OOUEHT, K.H. (poueHT) CadmHa O.M.

39. Cuctema nHamkaropos Balanced Scorecard. BHyTpudomvpMeHHas oT4eTHOCTb N0 MOLenu
Balanced Scorecard.

40. MpurHUMNbI cocTaBneHns 610AXETOB, MPOBEAEHNS CPABHEHNS "MnaH/dakT" n aHannsa
OT-KNoHeHwiA. MNoHaTre "rmbkoro” n "xecTkoro" broaxera.

41. basosble 6roaxeTbl (btoaxeT npoaax, 6roaxeT nocTynneHuin, broaxeT nponssoacTea, broaxer
NPON3BOCTBEHHbIX 3anacoB, 6104XeT NPON3BOICTBEHHbIX 3aTpar, 6104XeT KOM-MepYecKux 3arTpar,
6t00XeT ynpaBneH4yeckunx 3aTpat, broaxeT 3akynok, 6ioaxeT 0edbuTop-ckoi U KPeamuTopcKon
3a00/1XEeHHOCTN, BroaXeT Bbinnar).

42. VIHdhopMaUNOHHbIE CUCTEMBI ynpaBneH4eckoro yyeta. OCHOBHbIE d0akTopbl 3PEKTUBHO-CTU
aBToMatnsaumm NHOPMaLNOHHbBIX CUCTEM.

43. Mpobnembl opraHn3aunn ynpaBneH4eckoro y4yeta B opraHusaumnm.
44. MpobnemMbl BHEAPEHUS U AaNbHENWErO Pa3BnTUS YNpPaBIeHYeCcKoro y4yeTa.
Bornpocsbl kK 3k3ameHy no Kypcy "YnpasneH4yeckuin yyet".

1. MoHsITUE ynpaBneH4YecKunii y4eT, NCTOpUYecKme acnekTbl BO3HUKHOBEHNS yNpPaBneH4Yeckoro
yyeTa.

2. OCHOBHblE NPUHLMMNBI YNPaBNEeHYeCKOro yyera.

3. ®yHKUUN ynpaBneHY4eckKoro y4yeTa.

4. B3anMocBAa3b BMOOB y4yeTa.

5. CpaBHuTENbHAA XapakTepucTmka ynpaBneH4eckoro n omHaHCoOBOro yyera.

6. Knaccudprkauus satpar B 3aBUCUMOCTM OT LIENEi ynpaBneH4Yeckoro yyeTa: a) pacyeta
cebe-CTOMMOCTM NPOAYKLMM, OLLEHKM CTOMMOCTI 3anacoB 1 Nofy4YeHHOoR npubbinu; 6) NpuHATAS
PEWEHWIA N NNaHNPOBAHWSI; B) KOHTPONS U PErYNNPOBaHMSI.

7. MeToapbl pasgeneHns 3atpart Ha NOCTOSHHYIO U NMEPEMEHHYIO YacTu: METOL, BEPXHEN - HUXHEN
Touku (High-Low Method)

8. CywHocTb CVP- aHanuaa (costs - volume -profit), (nOHATUE MapXuHaNbLHOro 4oxona, opmy-na,
oTpaxatowas s3anmocssasb CVP)

9. PacyeT KpUTMYECKO TOYKM (pasHble crnocobbl, Y4epes KOaPULMEHT MapPXMHANbHOMO 0OX0A4a,
KakK paccuyutaTb B Cnyyae, ecnv npennpustie npovM3BoanT HECKONbKO BUAOB NPOOYKTOB)

10. MapxuHanbHbIli 3anac NpoYHoCTK. MNoHATME NPON3BOLACTBEHHOMO NeBepuaXa.
11. OnemeHTbl cebecTonmocTn nspenus. Knaccmgukaums MeTonoB y4eTa 1 KanbKynmpoBaHus.

12. MNonpoueccHbI MeTon yy4eTa 3aTpart U KanbkynmpoBaHus cebectommoctn. OCobeHHOCTM 1
cdpepa NpuUMeHeHus.

13. MNonepenenbHbIi METOL y4eTa 3aTpart U KanbkynuposaHus cebectommoct. OcobeHHOCTH 1
cdhbepa npuMeHeHus. MNMoHsTUe ycnoBHas eanHuua. becnonydgabpukaTHblii 1 nonydabpurkaTHbIl
BapuaHTbl KanbkynuposaHus cebectommoctn. CxeMbl Byxrantepckumx sanvcei npwu
6ecnony-cabprkaTHOM 1 nonycpabpukatHoM MeTonax.

14. Mo3akasHblii MeToq ydeTa 3aTpar U kanbkynnposaHus cebectoumocT. OcobeHHOCTU 1 cgoepa
NpUMeHeHns. 3anncu B yyeTe Npu no3akasHoM METoAe KasibKyMpoBaHUsI.

15. CywWHOCTb ANPEKT-KOCTUHrA.

16. CpaBHEHMWE BNMSIHUS KanbKyNsLUWMM C NONHBIM pacrnpeneneHnem 3atpart U Kanbkynsuum
cebe-CTOMMOCTM MO NEPEMEHHBIM N3LEPXKaM Ha BENNYMHY Npubbinn (BbIBOL).

17. CxeMma y4eTHbIX 3anncei npu KanbKynmpoBaHum cebectonMocT No MeToay ANPEKT-KOCTUHT.
18. [locTOMHCTBA M HeJoCTaTKN ANPEKT-KOCTUHTA.
19. CywHocTb cTaHaapT-KkocTuHra. OTanyme OT HOpMaTMBHOMO y4yeTa 3aTpar.

20. OTKNOHEHMS akTUYEeCKUX 3aTpaT 0T MX HOPMATMBHbIX 3HAYEHWIA N NX aHaNN3 Kak CPeacTBO
KOHTpONS 3aTpaT. BoluncneHne 0TKNOHEHWIA MaTepuanbHbIX 3aTpaT, NPsMblX TPYLOBbLIX 3aTpart
06Lenpon3BOACTBEHHbBIX PACXO40B.

21. loHsATME KOCT-apainsep.

22. 4 wara ABC- meToa.

23. HocTtomHcTBa n HepoctaTkm ABC- meTona.
24. TpnHUMNbl 3OPEKTUBHOIO B104XETUPOBAHMS.
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25. dyHKUMK broaxeTa, KOHEeYHbIe B0 aXETHbIE CDOPMBI.
26. duHaHcoBas cTpyktypa npeanpuatus. LdO n suabl LY.
27. BaanmocBsi3b 6t00XeTOB.

28. dyHKUMOHaNbHO-CTOMMOCTHOM aHann3 (PCA) - adpPEeKTUBHbBIA UHCTPYMEHT yNpaBneH4eckoro
yyeta.

29. MoHATME U CYLWHOCTb yNpaBneHus uenesoi cebectommocTblo (Target costing).

30. ABTOHOMHAs 1 NHTErpupoBaHHas CUCTEMbI yrnipasneH4eckoro yyeta. icnonb3osaHmne 30-x
CYye-TOB.

31. OcHoBbI cbanaHcMpoBaHHO cucTeMbl nokasartenei (Balanced Scorecard, BSC)

7.1. OcHoBHas nuTeparypa:

1. WepemeT A. [1. YnpasneH4yeckuit y4et: YuebHuk / A. L. Wepewmet, O.E. Hukonaesa, C.W.
Monsikoea. MNon pen. A.LL. lWepemeTa. - 4-e n3a., nepepab. n gon. - M.: UHOPA-M, 2009. - 429 c.
http://znanium.com/bookread.php?book=144387

2. NBawkeswny B. b. Byxrantepckuii ynpaBneH4yeckuin yyet: YuebHuk ons sy3os / B.b. ViBawkesnu. -
2-e n3n., nepepab. n gon. - M.: Maructp, 2008. - 574 c.
http://znanium.com/bookread.php?book=167276

3. Kongpakos H. . Byxrantepckuit ynpaBneH4yeckunii yqet: YyebHoe nocobue / H.IN. KoHapakos,
M.A. ViBaHoBa. - 2-e n3g., nepepab. n gon. - M.: MH®PA-M, 2012. - 352 c.
http://znanium.com/bookread.php?book=329198

4. YnpasneHyeckuin y4eT: Yyeb. nocobue (bakanaspuar) / lMNoga pen. 4.B. Cokonosa. - M.: MarucTp,
2013. - 428 c. http://znanium.com/bookread.php?book=413297

5. Kepumos, B. 3. Byxrantepckuit ynpaBneH4eckuin y4eT [OnekTpoHHbIin pecypc] : YuebHuk / B. 3.
Kepumos. - 8-e n3ga., nsm. u gon. - M. : Uspatenbcko-toprosas koprnopaums "Hawkos n Ko", 2012. -
484 c. http://znanium.com/bookread.php?book=430347

7.2. JlononHutenbHasa nuteparypa:

6. Kapnosa T. . ByxranTepckuii y4eT: ynpaxHeHns, TECTbI, PEWeHNs 1 0TBETbI: Y4eb. nocobue /
T.IN. Kapnoga, B.B. Kapnoga. - M.: Bysosckuii yuebHuk: MHOPA-M, 2011. - 328 c.

http://znanium.com/bookread.php?book=265688

7. VBaHoB B. B. YnpaBneH4yeckuin y4eT ona agpdekTmsHoro MeHenxmeHnta / B.B. MeaHos, O.K. XaH.
- M.: UH®PA-M, 2012. - 208 c. http://znanium.com/bookread.php?book=358346

8. MBawkeswny B. B. CtpaTternyecknii KOHTponauHr: YyebHoe nocobve / B.b. ViBawkesuny. - M.:
Maructp: HAL UHdpa-M, 2013. - 216 c¢. http://znanium.com/bookread.php?book=374731

7.3. UHTepHeT-pecypcChbl:

AYT1 - www.aup.ru

XypHan "YnpasneHyeckuin yqet" - www.upruchet.ru
XypHan "®uHaHcoBbin aupekTop" - www.fd.ru
KommepcaHT - www.kommersant.ru

KommepcaHT - http://www.kommersant.ru/sf/

8. MarepuanbHo-TexHM4Yeckoe obecrneyeHme oUCLMMINHBI(MOAYNS)

OcBoeHve gncunnnuvHbl "YnpaeneH4eckui yyeT" npeanonaraeTt Ucnonb3oBaHue cnemnywero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

HeobxoouMbi:

PeruncTpaunoHHblit Homep 810870214 3AEKTPOHHELBH
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- IPOEKTOP C 9KPAHOM,
- MPUHTEP 1 KOMMPOBAlbHbIV annapaTt A48 pacneyatku TeKCTOB.

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npodusio NnoaroToskn MeHeoXMeHT opraHmsaumm .
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ABTOpP(bI):

Cadpuna O.M.

" 201 __r.
PeueH3eHT(bl):

Manen T.®P.

" 201 __r.
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