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Mporpamma gucumnnuHel "BrusHec-monennposaHue"; 080200.62 MeHe o XMeHT; AOUEHT, K.H. [lasneTwuHa J1.M.

Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHenxmeHTa OToeneHne meHeaxmeHta , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HanHas yuebHas aucuunnnHa BkntodeHa B pasaen " 53.B.16 MpodeccuoHanbHblit" 0CHOBHOW
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBavBaeTtcs Ha 3 Kypce, 6 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PervncrpaumnoHHbIi Homep 810872414 ;i{

3
Crtpanuvua 4 us 12. 11! y“

o
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B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:
4. nONXeH OJEMOHCTpUMpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0eMKOCTb AUCLMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMa NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4€eT B 6 ceMecTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Crtpanuua 5 us 12. — o

Buabl n yachbl
Pasgen ayauTopHOM paborThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B wacax) KOHTpONSA
Nexumn MpakTuyeckuelllabopatopHbie
3aHATUA pa601b|

Tema 1. AKTyanbHOCTb scce
1.lynpasnexus 6 1 0 0 0

bu3Hec-npoLeccamu

. % THbIN on

5 Tema 2. NpoueccHbli 6 5 0 0 0 yC onpoc

noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

nHpopmauum npu YCTHbIA Onpoc
S. onncaHum 6 3 0 0 0

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorunm

aHanmsau YCTHbIIA ONpocC
4. onTuMmsaumun 6 4 2 0 0

6u3Hec-nNpoLLeccos

lﬁ:ﬁmiéTVIeXHOHOFMM TBOpYEecKoe
5. ONTUMU3ALUN 6 5,6 2 2 0 3apaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus

N3Hec-n B W THbIN on

6. 6r3Hec-nNpoLecco 6 - 0 5 0 yC onpoc

OPrCTPYKTYpbI

o SAEKTPOHHBH
PeructpaumoHHbin Homep 810872414 08 VHUBEPCHTET
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M.

Buabl 1 yachbl
Paspen ayauTopHON paboThl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N .D.uKnL:.)v;lr;m;Hbl/ Cemecrpcemcma (B yacax) KOHTpONSi
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUA aboTbI
p
Tema 7. IMnTaumnoHHoe
T

7.|MomenvpoBaHue 6 8 0 0 0 ecTnpoBaHue

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [moBblweHme 6 9 0 0 0 ig:i;goanaﬂ

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB

Tema . NITorosas 6 0 0 0 3ayet
" |dbopmMa KOHTpONS

WNtoro 4 4 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

Tema 2. NMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoLeccos
Tema 4. TexHONorMm aHanu3sa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Bbibop npuopuTeTHbIX ANns onTuMmaaunm busHec-npoueccoB PaspaboTka uenei n Kno4esbix

nokasatenei ynyyweHus GusHec-npoLeccos
Tema 5. TexHonorun aHannsa v ONTUMU3ALLUUN OPIrCTPYKTYPbI
NeKLuMoOHHOe 3aHsiThe (2 yaca(os)):

[MocTpoeHue ropnsoHTanbHbIX B3amMmogencTsun Metonbl onTUMM3aumm ropusoHTasbHbIX
B3aMMOIeNCTBUA B oprcTpykType MNocTpoeHne BepTmkanbHbiX B3aMO4ENCTBUN

npakTnyeckoe 3aHsitne (2 4aca(os)):

OnTuMmsaums B3aMMogencTemm ¢ 4enosekoM ocTpoeHme B3aMMogenCTBUN C BHELWHEN Cpenom

Tema 6. PernameHTauusi 6M3Hec-npoLLeCcCOB U OPrCTPYKTYpbl
npakTnyeckoe 3aHsitne (2 4aca(os)):

[MocTpoeHne atpdekTUBHOM CUCTEMBI PErnaMmeHTaumm B KOMNaHnm

Tema 7. UMmnTaumoHHoe mogenmpoBaHue 6usHec-npoL.eccoB

Tema 8. KoHTponb 1 nosbileHne achheKTMBHOCTN BU3HeC-NpoL.eccoB

4.3 CTpyKTypa 1 copepXxaHume caMoCTOsITeNIbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Buabi
N Pasnen Cemect Hepens | camocTostensHon [TpyA0eMKOCTb ;%%%:L;?:;Ezg;
AducumnnuHel pcemeCTpa pabortbl (B yacax) 260TbI
CTYOEHTOB P
Tema 1. AKTyanbHOCTb NOArOTOBKA K
1.lynpasneHus 6 1 5cce 4 acce
6un3Hec-npoLeccamu
Tema 2. lNpoueccHbIn NnoAroToBKa K o
2.
Nnoaxon K ynpaBieHuto 6 2 YCTHOMY onpocy 4 YCTHBIN OMpoC
Tema 3. MeTonbl cbopa
nHopopmaLum npu noaroTtoska K o
. THbIN
3 onucaHum 6 3 YCTHOMY Onpocy 8 ye onpoc
6u13Hec-NpoLLeccos

PeructpaumoHHbin Homep 810872414
CrpaHunua 6 us 12.
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 4. TexHonoruu
aHanusau NnoaroToBka K o
4. 4
onTUMM3auunm 6 YCTHOMY Onpocy 10 YCTHBIN OTIpoC
6U13HeC-NPOLIECCOB
Tema 5. TexHonornu
NnoaroToBka K
5 [aHan13a u 6 56 T;’él SegKofn 10 TBOpYeckoe
‘lonTumMnzaunn ’ 3ngmeH y 3anaHune
OpPrcTPyKTYpbI y
Tema 6. PernameHtauus
6r3HEeC-NpPoLIECCOB U NOAroToBKa K
6. 7 THbIN On
OPrcTPYKTYpbI 6 YCTHOMY Onpocy 8 ye onpoc
Tema 7. iMmutaumoHHoe
noaroToBka K
7.\MogenvpoBaHne 6 8 Tgélw?pgsaiwo 8 TecTupoBaHue
6U13Hec-NPoLIeccoB
Tema 8. KoHTpoOnb u
n
g [ToBblWeHe 6 9 Kgﬂ?gﬁiﬁ%; 8 KOHTPONbHas
‘[adohekTMBHOCTH Tqug TOo4Ka
613HeC-NPoLIECCOB
Ntoro 60

5. ObpasoBatesibHble TEXHONIOrUK, BK/TKOYaA UHTEepaKTUBHbIe hOpMbl 0OyUeHUs
1. Onpoc metogom 9KCI1O.
2. NnomBmaoyanbHoe TecTUpoBaHue

3. KoHTponbHasi paboTa no Temam: TeXHONOrnv aHanmaa v onTUMmn3aumm 6usHec-nNpoLeccos,
PernameHTaums 6U3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBblweHMe 30pdEKTUBHOCTM
6r3Hec-npoLieccos

4. Occe Ha Temy: "MipeanbHas momenb 6usHec-npouecca”

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLEro KOHTPOJIS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLMMNIIMHBI U y4ebHO-meToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

acce , NpUMepHble TEMBbI:

Acce Ha TeMy: "MioeanbHas moaenb 6usHec-npouecca”

Tema 2. lNMpoueccHbIN NOAX0A, K YNPaBeHUo

YCTHbI ONPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCINO

Tema 3. MeToabl c6opa nHcbopmaLMm Npu onucaHum 6u3Hec-nNpoLLeccoB
YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 4. TexHONorMm aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 5. TexHonormm aHanusa v oNTUMM3aLLMUN OPrCTPYKTYpPbI
TBOpYECKOe 3a4aHune , npumMepHble BOMpPOCHI:

PeructpaumoHHbin Homep 810872414
CrtpaHnua 7 us 12. — o
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Mporpamma gucumnnuHel "BrusHec-monennposaHue"; 080200.62 MeHe o XMeHT; AOUEHT, K.H. [lasneTwuHa J1.M.

Keiic Ha onTmMmnzaumio 6BrusHec-npoLeccos ntoboit 0Te4eCTBEHHOM KOMMNaHUN
Tema 6. PernameHtauusi 6M3Hec-npoLLecCoOB U OPrCTPYKTYpbl

YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 7. UMnTaumMoHHoOe MoaenmpoBaHue 6M3Hec-NpoL,.eccoB
TecTupoBaHue , NpUMepHbIe BOMPOCHI:

1. B yem 3aknioyaeTcs HasHa4YeHne MMMTaunoHHOM mooenn brusHec-npouecca? 2. Kakue
NPVIMEHSAIOTCS OCHOBHbIE BBl MIMUTALMOHHBIX MOLenen busHec-npoueccos? 3. YT1o Takoe
NMUTALUNOHHbIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakne OCHOBHbIE TUMbI
CTaTUCTUYECKMNX OAHHbIX FEHEPUPYIOTCS B X04€ UMUTALMOHHOIO 9KCNepUMeHTa no MOOENMPOBaHNIO
6usHec-npouecca? 5. Kakosbl coyHKUMOHaNbHble Bo3MoxHocTu MMM ReThink no umMmtaunoHHomy
MOLENnpoBaHno buaHec-npoueccoB? 6. KakoBbl KOHCTPYKTUBHbIE 3neMeHTbl ReThink no
pa3paboTke nMmutaumoHHon mogenun? 7. Kak npenctaBnseTcs B npoLeccax: pa3BeTBAeHne 1
coelVHeHne NyTei, NCNoNMb30BaHNE XPaHUNNLL, KOHTENHEPHbIX 0O bEKTOB, yCTAHOBNEHNE
accoumaunii 06EKTOB, KONMpoBaHe 00beKToB 1 atpubyToB? 8. Kak 3anaetcs BBOL NCXOOHbIX
OaHHbIX B MMUTAUNOHHYI0 Moaenb? 9. Kakne ncnonbaytotcsa cpenctea no BbiBoAy pesdynbTaTHOW
NHCbopMaLUN UMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne 3achheKkTMBHOCTN 6U3HeC-NpoL.eccoB
KOHTpPO/bHAs TO4YKa , NPUMEpPHbIe BOMPOCHI:

KoHTponbHas pabota no temam: TexHonorum aHanusa u onTuMmaaumm 6sHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-NpoLIeccos

Tema . UTorosas doopma KOHTpons

MpuMepHbIe BONPOCHI K 3a4eTy:

1.0praHn3aumoHHbIi KOMANEKC B3aUMOCBSI3aHHbIX OEACTBMWIA, KOTOPble B COOCTBEHHOCTM OaloT
LEeHHble ONns KnneHTa pesynbrar?

2. Kak HasblBaeTCcs COTPYAHMK KOMNaHWM, yNpaBasitowmii XxogoM 6raHec npouecca v HecyLWwmii
OTBETCTBEHHOCTb 3a ero pesynbTart N aPEKTUBHOCTL?

3. Heckonbko nocnenoBateibHO BbINOMHAEMbIX Onepaumnii, Nocne peanmsaumm KoToporo
NCNONMHUTENb OCYILECTBNSET OCO3HAHHbIA KOHTPOSb?

4. dopMannsoBaHHoe onncaHne, oTpaxaruee peanbHO CyWeCTBYIOLWYIO UK Npeanonaraemyto
nesiTeNbHOCTb NPeanpusTna?

5. Kak HasbiBatoTcst OM3HEC NpoLecChl, NOTlyYeHHbIe Ha HavallbHbIX 3Tanax npouecca onucaHns
0eaTenbHOCTN KOMNaHnum?

6. BraHec npoueccol, NonyyaBwWmecs Ha NOCNefHNX 3Tanax npouecca onvcaHus 4esiTeNbHOCTM
KOMNaHUW 1 SIBNSOWMECS COCTABHOM YaCTbto NMPOLECCOB BEPXHEro YPOBHS?

7. Heckonbko nocnenosaTenbHO BbIMOMHAEMbIX OEACTBUNA, OCYLLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?

8. Uto BkntovaeT B cebst nocnenoBaTeNbHOCTb AEACTBMWIA, KOTOPblE HEOOXOAMMO BbINONHATL ANS
NOCTPOEHUS MoLenen, TO eCTb NpoLenypy MOAENMPOBaHMS N MPUMEHSIEMYIO HOTaLMO?

9. CtaHoapT, KOTOpbI NpeacTaBnseT ua cebsa onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMNb3YTCA
NS onucaHms BM3Hec-NpoLECCOB BEPXHErO YPOBHSA?

10. Onarpamma noTokoB paboT, KOTOpble MCMONb3YIOTCS NS onnucaHms buaHec npoueccos
HUXHEro ypoBHA?

11. Cnctema ynpaeneHusi 6usHec npoueccamu, kotopble npuwnu B Poccuio ¢ 3anana, roe AaHHbI
3M1EMEHT UMeeT Ha3BaHne?

12. Kak HasbiBaeTCcsa Noaxon OPMEHTUPOBAHHDIW, B MEPBYIO 04epelb, He Ha OpraHn3aunOHHY0
CTPYKTYpY Npeanpustns, a Ha 6uaHec-nNpoLecchl, KOHEYHbIMU LIENSIMA KOTOPLIX SIBASIETCS CO3AaHme
NPOLYKTOB WAW YCNyr, NPEeACTaBASOWNX LEHHOCTb ONS BHEWHUX NN BHYTPEHHUX NOTpebutenein?

13. Kak Ha3blBaoTCS npoueccobl, KOTOPble HA NMPAMYIO HE KOHTAKTUPYHOT C nponyKumeVl n
npenHasHavyeHbl ons HopManbHOro PyHKLUNOHNPOBaHUS OCHOBHbIX I'IpOLI,eCCOB?
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14. MpyHUMNMaNbHBIM OTNIMYMEM KaKOro noaxoda oT ApPYrvx SIBNSETCS KOHUEHTPUPOBAHHOCTb Ha
pesynbTaTe 1 OnTUMaNbHOM crnocobe ero AOCTUXEHUS?

15. Ecnv 3T0 04HOKPATHO BbINONHSieMasi pabota MHOTMX UCMONHUTENEN 3a ONUTENbHOE BpeMS (T.e.
Kax[oe HoBOe 3a[aHune BbINONHAETCS MHOTMMU COTPYAHMKAMU, KaXablii pa3 no 3aHOBO
CChOpPMYNMPOBaHHbLIM MpaBuMnaMm 1 anropuTMam)?

16. MNpoueccol, obecrneynsatowme NOCTOSHHOE BbINONHEHME HUXENeXallMmn npoueccamm CBonx
3apad/nokasarenein?

17. Kak Ha3blBaeTcs opraHm3aLmoHHas CTpykTypa nogpasymesarowas MMHUMU3aLMIO YPOBHEN B
yrnpasneH4eckon nepapxmm?

18. Kak HasbiBaeTcsa Bapuaums NMHERHOM OPrcTPyKTYpbl, B KOTOPOW NPUCYTCTBYIOT OOMXHOCTU U
nogpasfeneHus, oCcywecTeasowme noaaepXxKky NPUHATUS yIpaBneHY4eCckmux peweHnn?

19. Kakasi opraHvnsaumnoHHas CTpykTypa MMeeT CNOCOBHOCTb K ObICTPOI peakummn 1 agantaumm K
N3MEHEHUSIM BHELHWIA cpeabl, UHHOBALMSM U HAKOMNEHWIO YHUKANbHbIX KOMAETEHLNA?

20. CB5131 paBHOMpPaBHbIX 3BEHbEB YNpPaB/ieHMs, HOCSWME XapakTep cornacoBaHusa?
21. Kakne kpuTepumm ncnonb3yroTcs Ha NpakTuke ons Bblbopa NpropuTeTHbIX BU3HEC NpoLeccoB?
22. CKONbKO WaroB CywWwecTByeT B OLEHKE BaXHOCTM BU3HEC Npoueccos?

23. KomnaHumsa nonxHa Nnpov3BecTy ee AeKOMMNo3nLUMI0 Ha cTpaTterndeckme Lenun. Kak HasbiBatoT
BOCEMb Hanbonee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakune bapbepbl MOTyT BCTPETUTLCS HA NYTU NPOBEAEHUS U3MEHEHWIA B OLIEHKE BO3MOXHOCTY
NpoBeLeHNst N3MeHeHWN B B3Hec npouecce?

25. MeToabl onTuMm3aumm 6usHec-npoLEeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLy NSATN BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenayv nHgopmaumm?

28. Paborta, Lenbto KOTOPOii SIBSIETCS KOHTPOSIb COOTBETCTBMS Pe3yNbTaToB OnpeneneHHon paboTbl
B BM3Hec-npouecce chopMynmMpoBaHHbIM TpeboBaHMsM K ee peaynbTaty?

29. KntoyeBble nokasarteny NpoLeccoB, ONpeaensiowmnx 3eKTMBHOCTb 1 KOHKYPEHTOCMOCOBHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pesynbtatmBHOCTN BnuaHec-npouecca?
31. Yto onpepnensioT nokasaTeny CToMMocT 6U3Hec-npoLeccoB?

32. OauH 13 Hanbonee 4YacTo UCMONb3YeMbIX NPU ONTUMU3ALNN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenem?

33.Kakyto nHTerpaumio ocylecTBNSeT KOMNaHNS , €CN OHA eCNU OHA CTPEMUTCS MONYYUTb
KOHTPO/b HaA BCEMU KOMMAHMSIMU, KOTOPble 06ecneynBaoT BCIO NMPOM3BOACTBEHHYIO LIEMOYKY?

34. Kakune 3 ypoBHS ynpaBneHusi CyWecTBYIOT B BEPTMKaNbHO-MHTErPMPOBAHHbBIX CTPYKTypax?

35. Kakylo nHTerpaumio ocywecTsnseT KOMNaHus, eCnm oHa CTPEMUTCS NONYYNTb KOHTPOMb Hag,
KOMMaHMsMK, KOTOPbIE MPOU3BOAAT TOBAP WM YCIYrn, KOTOPbIE HaxoasTCs 6nXe K KOHEYHOWA
TOYKe peanuaauuun npogykra?

36. O uem roBOpPUT COCTOAHME pPbiHKA, KOoraa cosepuwartb TpaHCakumn Ha HEM CNUWKOM PUCKOBaHHO,
a COCTaBNATb KOHTPAKTbl 4OPOro Uin HEBO3MOXHO?

37. HazoeuTte 0HO 13 peleHnin npobneM HN3KOro ka4yecTsa 1 HeakTyNbHOCTU pernaMeHTa?

38. MpuBeanTe npuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBUE KOTOPbLIX HE0OX0AMMO pa3paboTaTb
peweHns ons ycTpaHeHus npobnem pernameHtaunm?

39. B pesynbTarte OenCTBUS, BCE NPUHATbIE doaisibl MO NOYTE C SNEKTPOHHbIMU JOKYMEHTamMu
LONMXHbI 6bITb BBEAEHbI B B nporpammbl K MOMEHTY NpreMKu ToBapa?

40. Ecnn B Mogenn busHec-npoLecca oparMeHToM SBISeTCA NonyyeHne goaina ¢ 3NeKTPOHHbIMA
LOKYMEHTaMU, TO 4TO SBNSETCS PPArMeHTOM NPOLECCHOr0 pernameHTa’?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4eNATCS pernameHTmpyrowme OKyMeHTbl?
43. MNepeyncnurte yHKUNN CTPYKTYPHbIX pernameHToB.

44. Ha kakve Tpu rpynnbl MOXHO NOAENUTb FPYNMbl PErNamMeHToB, NCMONb3YEMbIX O
pernameHTaunm NpeanpusTns?
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7.1. OcHOBHas nuTteparypa:

1)BparvHa, 3. B. VIHdopmaumoHHas mogenb cbanaHCcMpoBaHHbIX nokasarenen busHec-cpyHkumii / 3.
B. Bparuna, B. H. Epwos, A. B. CMupHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npoueccol: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenvH; IHCcTuTyT 3koHOMUKM 1 domHaHcoB "CuHeprus”. - M.: HALL MH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukmn gns nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) Nlanpay tO. B. Teopus npoueccHoro ynpasnexus: MoHorpadovs / H0.B. Ilanpay, O.WN. Ctaceswu. -
M.: HAL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHuTenbHasa nuteparypa:

1) Abovkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmnm 1 pENHXNHUPUHT BuaHeca: Y4ebHuk / H.M.
Abankees, A. 0. Kucenes; Non Hayy. pen. H.M. A6aunkeesa - M.: UH®PA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Y4eb. ans nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 ak3. \\
http://znanium.com/bookread.php?book=373331.

2) Ncaes P. A. BaHKOBCKMIA MEHEOXMEHT 1 BU3HEC-MHXMHUPUHT. B 2-x T. T. 1. BaHkoBCKuMiA
MEHeOXMEHT 1 BuaHec-nHXnHupuHr / P.A. Ncaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®PA-M, 2013. - 286 c.: 60x90 1/16. (nepenneT) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHMe [OCTYNHOCTN 3HEPreTUYECKON NHAPPACTPYKTYPbI: NHCTPYMEHTLI ONTUMN3ALINN
6u3Hec-npoueccos..: Yueb. noc. / MNopg pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpasneHue nponssoacTtsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChbl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanua ?AnTu. Cmapt cuctembl? - http://www.it.ru

Komnanus TepH - Beoywmin poCCUACKMIA NOCTABILMUK PeeHnii B 06nacTi asToMatmaaumm
6u3Hec-aHann3a 1 MHPOPMALMOHHON NOALEPXKM 3MEKTUBHOIO YNPaBNeHNs 0eATENbHOCTbIO
npeanpusatus. - htp://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTU4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNNAUHbBI(MOOYNS)

OcBoeHve aucuunnuvHbl "busHec-mooenvposaHe” npegnonaraet UCNonb3oBaHve cnepyowero
MaTepuanbHO-TEXHNYECKOro 0becneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToaMYecKas nutepatypa Ans 4aHHON AUCLMMAVHBI UMEETCS B HANMYun B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHa", 4OCTyn K KOTOPOI NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnnoTeyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl AN151 BY30B C
ycnosuem o06s13aTeNbHOro cobniofeHNs aBTOPCKUX U CMeXHBbIX npaB. KHuradoHp obecneynsaet
LWWMPOKWIA 3aKOHHBIV [OCTYN K HeobxoauMbIM Ansi o6pasoBaTtelbHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM NHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HoBbIx P OC
BI1O.

MNporpamma npeanonaraeT UCMONb30BAHUE Crieayowmnx oopM 00yHeHNs: neKunn, CeMUHapb 1
npakTUu4yeckue 3aHATUsl, caMocToaTenbHas pabora.

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npodusio NnoaroToskn MeHeoXMeHT opraHmsaumm .
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