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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHenxmeHTa OToeneHne meHeaxmeHta , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HanHHas yuebHas aucuunnnHa BkntodeHa B padnen " 53.B.7 NpodgeccrmoHanbHbIn" OCHOBHOM
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBavBaeTtcs Ha 3, 4 kypcax, 6, 7 ceMecTpbl.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P
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B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:
4. nONXeH OJEMOHCTpUMpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0EMKOCTb AUCLIMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 108 yaca(os).
dopMa NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI OTCYTCTBYET B 6 CEMECTPE; 9K3aMeH B 7 CEMECTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B wacax) KOHTpONSA
Nek ImI1pal(mtlecm/leJ1a60paTop|-||:|e
u 3aHATUA pa601b|

Tema 1. AKTyanbHOCTb 5cCe
1.lynpasnexus 6 1 2 0 0

bu3Hec-npoLeccamu

Tema 2. [poueccHbI YCTHbI ONpocC
2. noaxon K ynpasneHuto 6 2 2 2 0

Tema 3. MeTonbl cbopa
3 gz%%p:mamumm npwu 6 3 0 5 0 YCTHbIA ONpocC

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorum
4 gﬁ?ﬂﬂﬁliamumm v 1 5 5 0 YCTHbIA ONpocC

6u3Hec-nNpoLLeccos

lﬁ:ﬁé;ﬁxmnomm TBOpYEeckoe
5. ONTUMU3ALUN 7 2,3 2 2 0 3apaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus
6. gg?gTe&:Eyopoccos n 7 4 5 5 0 YCTHbIA onpoc
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Buabl 1 yachbl
Paanen ayauTopHoOW paboTbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N 'DMKIIL:)".IIJ.I-;{?;HH/ CemecrpcemeCTpa (B 4acax) KOHTpOnsi
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUA pa601b|

Tema 7. IMnTaumnoHHoe
7.\MmogenvposaHve 7 5 2 2 0 TecTnposaHue

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [moBblweHme 7 5 0 0 0 ig:izgoanaﬂ

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB

Tema . NITorosas v 0 0 0 9K3ameH
" |dpopma KoHTponsA

Ntoro 12 12 0

4.2 CopepxaHvue oUCLUMNUHbI
Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu
NeKuMoHHoe 3aHsiThe (2 yaca(os)):
OcHoBHble noHATKS NpenMyLecTsa NPoLEeCcCHOro yrnpasneHns
Tema 2. lNMpoueccHbIX NoAxon K ynpasneHuto
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
Stanbl ynpaeneHns busHec-npoueccamm
npakTnyeckoe 3aHsitne (2 4aca(os)):

Mpobnembl BHEAPEHMSI MPOLLECCHOro ynpaBneHust
Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoL,eccos
npakTnyeckoe 3aHsitne (2 4aca(os)):

KOHCTPYKTMBHbIE 3N1EMEHTbI B 0O bEKTHO-OPUEHTUPOBAHHOM Moaeny busHec-npowecca u
NHGOpPMaLMOHHOK cucteMe COOTHOLWEHNE 0O HEKTHO-OPUEHTMPOBAHHBIX MOLENEN
6U13HEeC-NPOLIECCOB 1 MHGOPMALMOHHOW CUCTEMBI

Tema 4. TexHonorum aHanusa n onTUMM3auum 6U3Hec-NPoOLLECCOB
JNIeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

Bbi6op NpropuTeTHbIX 4na ontuMmnsaumnn 6ruaHec-npoueccos PaspaboTtka Lenei n Kno4YeBblX
nokasarenen yny4yweHus G3Hec-npoLeccos

npakTnyeckoe 3aHsitne (2 4aca(os)):
BasoBble MeTOObI aHanM3a 1 oNTUMM3aunm B3HeC-NPOLIECCOB

Tema 5. TexHonormm aHanusa v ONTUMM3aLLUUN OPrCTPYKTYPbI
JNeKLMoHHoe 3aHsiTne (2 4aca(oB)):

[MocTpoeHne ropnsoHTanbHbIX B3auMoaencTenin Metoabl onTMMmsaumm ropusoHTaNbHbIX
B3aMMOLENCTBUIA B OPrcTpykType MNocTpoeHne BepTrKanbHbIX B3aUMOLEACTBUIA

npakTnyeckoe 3aHsitne (2 4aca(os)):
OnTMMn3aums B3auMoaencTenin ¢ 4enosekom MNocTpoeHne B3anMoaeiCTBMIA C BHELWHEN Cpeaon
Tema 6. PernameHTauusi 6M3Hec-npoLLecCoB U OPrCTPYKTYpbl
NeKuMoHHoe 3aHsiThe (2 yaca(os)):
Ponb n HazHavyeHne pernameHTUpyoWwmx JOKYMEHTOB [1pouecCHbIe U CTPYKTYPHbIE PernamMeHThbl
npaKkTudeckoe 3aHsitne (2 yaca(os)):
[MocTpoeHne adoOeKTUBHON CUCTEMBI pernaMmeHTauum B KOMnaHum
Tema 7. UMmnTtaunmoHHoe mogenmpoBaHue 6M3Hec-NpoL.eccoB

JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):
HasHauyeHue nmmntaumoHHom moaenn 6musHec-npoueccos. [ocTpoeHe MMUTALVOHHOK Moaenu.
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npaKkTudeckoe 3aHsitne (2 yaca(os)):

[MocTaHoBKa MMUTALMOHHOIO 9KCrNepunMmeHTa. AHanums pe3ynbTatoB UMNTALMOHHOIO MOOENNPOBAHUA
6|/|3Hec-r|pou,eccos.

Tema 8. KoHTponb 1 noBbilweHne 3adpchekTMBHOCTN 6U3HeC-NpoL.eccoB

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITENIbHOM paboTbl AUCUMMINHBI (MOLYNSA)

Buaobi
Paspen Cemect Hepensa | camoctositennbHon [TpynoOeMKOCTb gﬁ%ﬁ:;;?:;ﬁﬁgﬂ
AuvcumnnuHbl pcemeCTpa pabortbl B Yacax
paboTbl
CTYAEHTOB
Tema 1. AkTyanbHOCTb
noaroToBka K
.|ynpaBneHus 6 1 Sgéleo oBka 8 acce
6u3Hec-npoLeccamu
noarotoBka K 8 o
. CTHbI onpoc
Tema 2. MpoLECCHbIi 5 , lycTHomy onpocy y P
‘(mooxon K ynpaBneHuto MOLroToBKa K 5 scce
acce
noarotoBka K
Tema 3. MeTonbl cbopa NVICBMEHHO > MUCbMEHHas
nHdopMaumnmn nNpu 6 3 |paGore paboTta
‘lonncaHnn
613Hec-n NnoaroToBka K .
poLieccoB VCTHOMY OMpOCY 8 YCTHbI Onpoc
Tema 4. TexHonormn
aHanusa u noarotoBka K o
. 7 1 2 TH
onTUMM3aLnm YyCTHOMY Onpocy yCTHEI ONpoC
6u13Hec-NpoLIeCCoB
Tema 5. TexHonorum
NnoaroToBka K
aHanusa u - 53 Té)él SegKO?/I 3 TBOpYECKOe
‘lonTumMmnsaumn ’ 3K32MeH y 3anaHue
OPrcTPyKTypbI y
Tema 6. PernameHtauus
613Hec-NpPoLLEeCCOoB 1 noaroToBka K
. 7 Y
OPrcTpPyKTypbI 4 yCTHOMY Onpocy 2 yCTHEIN ONpoC
Tema 7. IMnTaunoHHoe
noaroToBkKa K
.|MmooennposaHue 7 5 Tgélw? gsaimo 2 TecTMpoBaHune
6r3Hec-npoLeccos P
Tema 8. KoHTponb 1
NnoBblLIEHNEe v 6 Egﬁiogﬁiﬁivf > KOHTPONbHas
‘l[adbdpekTBHOCTH T Oqu TO4Ka
6r3Hec-NpoLIeccoB
Ntoro 39

5. ObpasoBatesibHble TEXHOJIOrUK, BK/IKOYaA UHTEepaKTUBHbIe hOpMbl 0OyUeHUs
1. Onpoc metogom 9KCI1O.
2. NnomBmaoyanbHoe TeCcTUpoBaHue

3. KoHTponbHasi paboTa no Temam: TeXHONornv aHanmaa v onTuMmnaaumm 6usHec-npoLeccos,
PernameHTaums 6U3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBblweHMe 30pdEKTUBHOCTM
6r3Hec-npoLieccos

4. Occe Ha Temy: "MipeanbHas mogenb 6usHec-npouecca”
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6. OLueHOUYHble cpeacTBa OJisl TEKYLLLEro KOHTPONS yCrneBaeMoCTU, NPOMEXYTOUHOM
aTTecTauum rno UToram OCBOeHUs UCLUNIMHBbI U yuebHO-MeToauueckoe obecneueHne
CaMOCTOsITe/IbHOW paboTbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

acce , NpUMepHbIe TEMbI:

Scce Ha Temy: "neanbHas mopenb 6uaHec-npouecca”

Tema 2. lNpoueccHbIM NOAXoA K ynpaBneHuio

YCTHbI ONPOC , MPUMEpPHbIEe BOMPOCHI:

Onpoc metonom 3KCIO

acce , NpUMepHble TEMBbI:

CpaBHNTENbHbIA aHaNN3 OCHOBHbIX MNOAXOAO0B K YrpaBneHuo

Tema 3. MeTonbl c6opa nHcpopmaLmm Npu onucaHum 6usHec-npoLeccos
nMcbMeHHas paboTa , NpYMepHble BOMPOCHI:

S hekTUBHLIA MeToL, cbopa nHGopmMaLmm

YCTHbI ONPOC , NPUMEpPHbIEe BOMPOCHI:

Onpoc metonom IKCIMO

Tema 4. TexHonorum aHanmsa u onTUMM3au M 6U3Hec-NpoL.ECCOB
YCTHbI ONPOC , MPUMEpPHbIE BONPOCHI:

Onpoc metonom IKCIMO

Tema 5. TexHOonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYPbI
TBOpPYECKOE 3a4aHune , NpuMepHble BOMpPOCHI:

Keiic Ha onTMmnaaumio 6BrusHec-npoLeccos Ntoboit 0TeHeCTBEHHOM KOMMNaHUN
Tema 6. PernameHTauusi 6u3Hec-npoLLeCcCOB U OPrcTPYKTYpbl
YCTHbI ONPOC , MPUMEpPHbIEe BONPOCHI:

Onpoc metonom 9KCIMO

Tema 7. UMnTaumoHHoe moaenmpoBaHue 6u3Hec-NpoL.eccoB
TecTupoBaHve , NpMepHbIE BOMPOCHI:

1. B 4eM 3aknioyaeTcs HasHaYeHne MMMTaLMoHHON Moagenu 6rusHec-npouecca? 2. Kakne
NPUMEHSIIOTCS OCHOBHbIE BMAbl MMUTALMOHHBIX Mofenei busHec-npoueccos? 3. Yto Takoe
NMUTALUMOHHbIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakne OCHOBHbIE TUMbl
CTaTUCTUYECKUNX OAHHbIX FTEHEPUPYIOTCS B X04e UMUTALMOHHOIO 3KCNepuMeHTa no MoOenvMpoBaHuio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHble Bo3MoxHocTu MMM ReThink no uMmMtaunoHHoMy
MoennpoBaHuio buaHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
paspaboTke MMUTaALMOHHON Mooenn? 7. Kak npeacTaBnsieTcs B NpoLeccax: pa3BeTBneHne u
coeavHeHWe NyTen, NCMONb30BaHNE XPaHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuini 06 bekToB, KonupoBaHne 06bEKTOB 1 aTpubyToB? 8. Kak 3aaaeTcst BBOA UCXOOHbIX
NaHHbIX B UMUTAUMOHHY0 Mofenb? 9. Kakme ncnonb3yioTca CpeacTsa no BbiBOAY pesynbTaTHO
NHpopMaLUn MMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB
KOHTpONbHas To4ka , NpMMepHbie BONMPOCHI:

KoHTponbHas pabota no temam: TexHONornv aHannsa 1 onTumMmaaumm 6usHec-npoLeccos,
PernameHtaums 6usHec-npoLeccoB 1 opreTpyKTypbl, KOHTPONb 1 NoBbilWeHe 3pEKTUBHOCTM
613Hec-npoLLeccoB

Tema . UToroBasi hopma KOHTpOns

MpuMepHbIe BONPOCHI K 9K3aMeHy:

1.0praHn3aumnoHHbI KOMMIEKC B3aUMOCBA3aHHbIX NENCTBUIA, KOTOPble B COOCTBEHHOCTM JatloT
LeHHbIe NS KNNMeHTa pesynbtart?
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2. Kak HasblBaeTCcs COTPYAHMK KOMNaHWKW, yrpaBnsitowmii XogoM 6rsHec npouecca v Hecywwmii
OTBETCTBEHHOCTb 3a ero pe3ynbTat N 3PEKTUBHOCTL?

3. Heckonbko nocnenoBaTtefibHO BbINOMHAEMbIX onepauvn7|, nocne peann3audnm KoToporo
MCNONHNTEJNIb OCYLWLECTBNAET OCO3HaHHbI KOHTpOJ'Ib?

4. dopMann3oBaHHOE ONMncaHve, oTpaxatollee peanbHo CyWeCcTBYOLWYO UK Npeanonaraemyto
NEeATeNbHOCTb NPeanpusaTua?

5. Kak HasbiBatoTcst busHec npouecchol, NoJiydeHHble Ha Ha4YallbHbIX 3Tanax rnpouecca onmcaHms
DEeATENbHOCTM KOMMAHUN?

6. BrsHec npoueccol, NonyyaBwWmMecs Ha NOCNeLHNX dTanax npoLecca onMcaHns LesTENbHOCTM
KOMMaHM 1 SBASIIOWMNECS COCTABHOW YacTbio MPOLLECCOB BEPXHENO YPOBHA?

7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUNA, OCYLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?

8. Yto BkntoyaeT B cebsi nocnenoBatenbHOCTb OEACTBUIA, KOTOPbIE HEOOXOAMMO BbINONHATL A5
MOCTPOEHMSA Mogenew, To eCTb NpoLenypy MOLENMPOBAHNS U MPUMEHSIEMYIO HOTaLMIO?

9. CtaHoapT, KOTOPbIn NpeacTaBnseT ua cebsa onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMNb3YTCA
LN5 onucaHns BU3HeC-NPoOLECCOB BEPXHETO YPOBHSA?

10. Onarpamma noTokoB paboT, KOTOpble MCMONb3YIOTCS ANa onncaHmsa buaHec npoueccos
HUXHEro ypoBHs?

11. Cuctema ynpasneHusi bBu3Hec npoueccamu, kotopble npuwnun B Poccuio ¢ 3anana, roe AaHHbINA
9NIEMEHT MMeeT Ha3BaHune?

12. Kak Ha3biBaeTCcsa Noaxon OPUEHTUPOBAHHLIN, B MEPBYIO 04epedb, HE Ha OpraHn3auOHHY0
CTPYKTYpY Npeanpusitis, a Ha bu3Hec-nNpoLLecchl, KOHEYHbIMU LIENSIMM KOTOPbIX SIBNSIETCS CO34aHue
NPOOYKTOB UNW yCNyr, NPeacTaBNSOWNX LEHHOCTb OIS BHEWHUX UM BHYTPEHHUX NoTpebuTtenein?

13. Kak Ha3bIBaloTCs NPOLECCHI, KOTOPbIE HA NMPSMYIO HE KOHTaKTUPYIOT C NPOAYKLMEN 1
npenHasHayeHbl 41 HOPManbHOro PYHKLMOHUPOBAHNS OCHOBHbIX NPOLIECCOB?

14. rlpVIHLI,VII'II/IafIbeIM OTNM4MeM Kakoro nonoxona ot opyrux aBnsaetcsa KOHUEeHTPUPOBAaHHOCTb Ha
pe3ynbTarte n onTnManbHOM cnocobe ero ooCTUXeHns?

15. ECnn 3T0 0QHOKPATHO BbINONHSeMas pabota MHOTMX UCMONHUTENEN 3a ONUTENbHOE BPEMS (T.€.
Kax[oe HOBOE 3a[aHune BbIMOMHAETCS MHOTUMU COTPYAHMKAMU, KaXapblid pa3 no 3aHOBO
CGOOPMYNUPOBaHHBLIM MpaBuMIam 1 anroputMam)?

16. MNpoueccobl, obecneynBatowme NOCTOSHHOE BbINONHEHME HXENeXallMmn npoueccamy CBomX
3ajay/nokasartenen?

17. Kak HasblBaeTcs opraHmM3aLmoHHas CTpykTypa nogpasymearolwas MMHUMU3aLmMIO YPOBHEN B
yrnpasneH4ecKkon nepapxmm?

18. Kak Ha3blBaeTCcs Bapuauns MMHERHON OpreTPyKTypbl, B KOTOPOW NPUCYTCTBYIOT AOMXKHOCTY U
noapasfneneHns, OCyWecTBAAOWME NOAAEPXKY MPUHATUS YyNPaBNEHYECKNX PeleHNiA?

19. Kakasi opraHnsaumnoHHasl CTpykTypa MMeeT CNocoBHOCTb K BbICTPO peakuun 1 agantauum K
N3MEHEHUSIM BHELIHWIA cpeabl, UHHOBaLMSIM U HAKOMNEHWIO YHUKANbHbBIX KOMAETEHLNA?

20. CB5131 paBHOMpPAaBHbIX 3BEHLEB YNPAaBNEHUS, HOCALWME XapakTep cornacoBaHmsa?
21. Kakue kputepun MCnonb3ytoTcs Ha NpakTrke Ans Bblbopa NpropuTeTHbIX BU3HEC NPoLEeCcCcoB?
22. CKONbKO WaroB CyLecTByeT B OLEHKE BaXHOCTW B13HEC NpoLeccoB?

23. KomMnaHus nonxHa npov3BecTy ee 4eKOMMNo3nLUMIo Ha cTpaTterndeckme Lenu. Kak HasblBatoT
BOCEMb Hanbonee BaxXHbIX U3 BCEX COPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha MyTW NPOBELEHNS N3MEHEHW B OLLEHKE BO3MOXHOCTM
NpoBeneHUst U3MeHeHuiA B GU3Hec npouecce?

25. MeToabl onTuMmM3aumm 6usHec-npoLeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSATV BONPOCOB?
27. Lns vero ucnonb3dyeTtca MeTon ctaHaapTusauun gopm cbopa n nepegayv nHgopmaumm?

28. PaboTa, Lenbio KOTOpOoii SBNSIeTCSl KOHTPONb COOTBETCTBMS Pe3y/bTaToB OnpeaeneHHon paboThbl
B GB3Hec-npouecce chopMynMpoBaHHbIM TpeboBaHNSM K ee pedynbTaTy?

29. KntoyeBble nokasaTeny npoLeccoB, ONpenensaowmx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?
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30. Kak no-gpyromy HasblBatoT nokasaTenu peaynbTaTMBHOCTY BUsHec-npouecca?
31. YT0 onpepnensioT nokasatenm CToMMOCTM 613Hec-npoLeccoB?

32. OaunH n3 Hanbonee 4acTo UCNONb3yeMbIX NPU ONTUMU3ALUN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenemn?

33.Kakyto nHTerpaumio ocylecTBASeT KOMNAaHMs , €CN OHa eCNN OHA CTPEMUTCS NONYHYNUTb
KOHTPOMb Had BCEMM KOMNaHWsIMU, KOTOpble 06ecneynBatoT BCIO NPON3BOACTBEHHYIO LIEMOYKY?

34. Kakue 3 ypoBHS yrnpaBneHns CylleCcTBYIOT B BEPTUKANIbHO-UHTErPUPOBAHHbIX CTPYKTYpax?

35. Kakylo nHTerpaumio ocywecTsnseT KOMnaHus, eCnu oHa CTPEMUTCS NONYy4NTb KOHTPONb Hag,
KOMMaHMsMK, KOTOPbIE NPOU3BOAAT TOBAP WM YCNYrv, KOTOPbIE HAX0ASATCS 6MXE K KOHEYHOA
TOYKe peanusauumn npogykra?

36. O 4eM roBopuT COCTOSIHNE PbiHKA, KOrAa CoBepllaTh TPaHCaKLMN Ha HEM CIINLLKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAKTbI JOPOro UM HEBO3MOXHO?

37. HazoBnTte 0HO 13 pelleHnii npobneM HN3KOro ka4yecTBa 1 HeakTyNIbHOCTU pernaMeHTa?

38. MNpuBeante NpuMep NPUYNHLI 3-ro YPOBHS, BCNEACTBNE KOTOPbIX HE0bxoamnmMo paspaboTatb
peleHuns ans yctpaHeHusl npobnem pernameHTaunm?

39. B pesynbTaTte oencTsus, Bce NPUHSATbIE doaisibl MO NOYTE C 3NEKTPOHHBIMU OOKYMEHTaMu
LONMXHbI 6bITb BBEAEHbI B Bl nporpamMMmbl K MOMEHTY NPUEMKU ToBapa?

40. Ecnn B Mogenu 6usHec-npoLecca goparMeHToM sBsieTCs NonyYyeHne goaiina ¢ 3neKTPOHHbIMU
LOKYMEHTaMu, TO YTO SIBNSIETCS (hparMeHTOM NMPOLECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ENATCS pernaMeHTmpyowme OKYMeHTbI?
43. MNepeuncnmrte yHKUNN CTPYKTYPHbIX PErNaMeHTOB.

44. Ha kakue TPW rpynnbl MOXHO NnogennTb rpynnbel pernaMeHToB, NCNOJNb3yeMblX ONA
pernaMmeHTaunm npe,unpmmvm?

7.1. OcHOoBHas nuTteparypa:

1)BparvHa, 3. B. VIHdopmaumoHHas moaenb cbanaHCcMpoBaHHbIX Nokasarenen busHec-cpyHkunii / 3.
B. bparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHune: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MIHCcTTYyT 3koHOMMKM 1 domHaHcoB "CuHeprus". - M.: HULU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukmn ans nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 3ka3.
\\http://znanium.com/bookread.php?book=395912.

3) NNanpay tO. B. Teopus npoueccHoro ynpasnexus: MoHorpadous / HO.B. Nanpay, O.W. Craceswu. -
M.: HALL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHuTenbHasa nuteparypa:

1) Abavkees H. M. YnpaBneHvne 3HaHUSMM KOpnopaLmm n peENHXMHUPUHI brusHeca: Y4ebHuk / H.M.
Abaukees, A.Ll. Kncenes; Nog Hayy. pean. H.M. Abaunkeesa - M.: UH®PA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ansa nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 3k3. \\
http://znanium.com/bookread.php?book=373331.

2) VicaeB P. A. BaHKOBCKMIA MEHELXXMEHT 1 BU3HEC-NHXUHMPUHT. B 2-x 1. T. 1. BaHKoBCKWIA
MEHEOXMEHT 1 busHec-nHxXunHupuHr / P.A. Ucaes. - 2-e uag., nepepab. n gon. - M.: HAL,
NH®DPA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) lNoBblweHe OOCTYNHOCTU SHEPreTUY4EeCKONn MHAPPACTPYKTYPbI: MHCTPYMEHTbI ONTUMU3aLUN
6usHec-npoueccos..: Yueb. noc. / MNopa pea. B.B. KonppaTbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpasneHue nponssoacTteom). (0) ISBN 978-5-16-006718-6, 420 a3k3. \\
http://znanium.com/bookread.php?book=405458.

PervncrpaumnoHHbli Homep 810812614 SAEKTPOHHBIH
Crtpanunua 10 n3 12. il YHI:I E_EPC{PITET

VS OFMALIMOHHD AHATKTAHECHAR CHICTEMA kb



Mporpamma ovcumnnvHel "YnpasneHue 6usHec-npoueccamu”; 080200.62 MeHeaXMeHT; OOUEHT, K.H. [asneTwmnHa J1.M.

7.3. UHTepHeT-pecypcChbl:

Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AnTu. Cmapt cuctembl? - http://www.it.ru

KomnaHus TepH - Beoywmin poCCUACKMIA NOCTaBILMK PEWeHNn B 06nacT aBToMatmaaumm
6u3Hec-aHann3a 1 MHPOPMALMOHHON NOALEPXKM dGMEKTUBHOIO YNPaBNeHNS 0eATENbHOCTbIO
npeanpusatus. - htp://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTU4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepumanbHo-TexHU4YeckKoe obecrneyeHne oUCLUNAUHBI(MOAYNS)

OcBoeHvre oucumnnuHel "YnpaeneHue 6usHec-npoueccamn” npeanonaraet UCMoNb30BaHne
cnefylowWero MmaTepuanbHO-TEXHUYECKOro obecrneyeHmns:

MynbTumMeouiiHas ayantopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHbIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBseHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboin BuaAeo n ayamno
NHpopMauun, NoNy4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYeCKON CUCTEMDI, a TaKXe MHTEPAKTMBHOW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOH(pepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPECHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCs KnoyeBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, MPAKTUYECKUE
3aHATWA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B NMpoLecce 0by4yeHuns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeouinHas ayamtopust Takxxe OCHaleHa WMpPOKOMOI0CHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTEpHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOmnyeckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HaNN4Yum B
9NEKTPOHHO-6MbNnoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTydeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peanvayeT neranbHOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy ULMPOBOro KOHTEHTA Y4ebOHO-MEeTOAMYECKON NuTepaTypbl Onsl By30B C
ycnoeueM obs13atenbHOro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKWNIA 3aKOHHbI JOCTYN K HE06X0AUMbIM A5 06pa3oBaTeNnbHOro Npouecca N3naHusIm ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpeboBaHmsaM HoBbix PIrOC
BIMO.

MNporpamma npegnonaraet UCNONb30BaHUE Cneayowmx opM 0by4eHns: nekunm, CeMMHapbl
NpakTUYecKkue 3aHATKSA, caMocTosTeNnbHas paboTa.

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmmn ®rOC BINO n yyebHbIM nnaHoM no
HanpasneHno 080200.62 "MeHenXMeHT" 1 npodunio NoArotToekn MeHenXMeHT opraHnsauuu .
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