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MporpamMmy aucumnnuHbl paspaboTan(a)(n) ooueHT, K.H. daenetwwuHa J1.M. Kadeapa obuiero
MEeHeOXMeHTa OTAeNneHne MeHeaxmeHTa n mapketuHra , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HanHas yuebHas aucuunnnHa BkntodeHa B padnen " 53.B.9 NpodgheccroHanbHbIn" OCHOBHOM
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBaviBaeTcs Ha 4 Kypce, 7, 8 CEMeCTpbI.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P
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B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0eMKOCTb AUCLMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMma NPOMEXYTOYHOr0 KOHTPONS ANCUUNANHBI OTCYTCTBYET B 7 CEMECTPE; 3a4eT B 8 ceMecTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Crtpanuvua 4 us 12. — o

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B yacax) KOHTpOns
Nexumn MpakTuyeckuelllabopatopHbie
3aHATUSA paboTbi

Tema 1. AKTyanbHOCTb scce
1.lynpasnexus 7 1 0 0 0

bu3Hec-npoLeccamu
5 Tema 2. [poueccHbI v 5 0 0 0 YCTHbI ONpocC

noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

MHdbopMaLum npu YCTHbIA Onpoc
3. onmcaHunn / 3 0 0 0

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorum
4 [BHanm3an v 4 2 5 0 YCTHbIA ONpocC

onTuMmsaumun

6u3Hec-nNpoLLeccos

lﬁ:ﬁmi.aTMeXHonorVWl TBOp4YEeCKoe
5. ONTUMU3ALUN 8 5,6 2 0 0 3anaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus
6. 6U3HeC-NPOLIECCOB 1 8 Z 5 5 0 YCTHbIA onpoc

OPrCTPYyKTYpbI

V SAEKTPOHHBH
PernctpaumoHHbin Homep 8108 08 VHHUBEPCHTET
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

Tema 7. IMntaumoHHoe

7.|MomenvposaHme 8 8 0 2 0 TeécTnposaHune
6U13HeC-NPOLIECCOB
Tema 8. KoHTponb u
N oTpOT KOHTPONbHAas
g [noBbilleHme 8 9 0 0 0 KorTp
‘[adpPpeKTMBHOCTU
613HeCc-NPoLIeCCoB
Tema . NITorosas ueT
8 0 0 0 3aye

" |doopma KOHTpoOns

UTtoro 6 6 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

Tema 2. NMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoLeccos
Tema 4. TexHONorMm aHanu3sa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Bbibop npuopuTeTHbIX ANns onTuMmaaunm busHec-npoueccoB PaspaboTka uenei n Kno4esbix
nokasarenen ynyyweHus 6sHec-npoLeccoB

npaktnyeckoe 3aHsitne (2 4aca(os)):

BasoBble MeTobl aHanM3a 1 onTuMm3aumm 6MsHec-NPoLEeccoB
Tema 5. TexHonorum aHanusa N oNTUMM3aL UM OPrCTPYKTYpPbl
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

[MocTpoeHue ropnsoHTanbHbIX B3amMmogencTsuin Metonbl onTUMmM3aumm ropusoHTas bHbIX
B3aMMOIeNCTBUin B oprcTpykType MNocTpoeHne BepTmkanbHbiX B3aMO4ENCTBUN

Tema 6. PernameHTauusi 6M3Hec-npoLLeCcCOB U OPrCTPYKTYpbl

JNIeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

Ponb n HazHavyeHne pernameHTUpyowmx JOKYMEHTOB [1pouecCHble 1 CTPYKTYPHbIE pernameHThbl
npakTnyeckoe 3aHsitne (2 4aca(os)):

[MocTpoeHne adpPEKTUBHON CUCTEMBI pernaMmeHTaunm B KOMNaHum

Tema 7. UMnTaunmoHHoe moaenmpoBaHue 6u3Hec-NpoL.eccoB

npaktnyeckoe 3aHsitne (2 4aca(os)):

MocTaHOBKa UMUTALMOHHOIO aKCNepuMeHTa. AHanus3 pe3ynbTaToB MMUTaLUWUOHHOr0 MOAENNPOBaHMS
B6U3HEeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosbileHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB

4.3 CTpyKTypa 1 copepXxaHume caMoCTOsITe/IbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Buabi
N Paanen Cemectp| HeAens | camoctosirensHoit TpyaoemkocTh ;%%%:L‘;‘T’:;Eggz
JAucunnnmHol pcemeCTpa pa6otbl (B wacax) 260ThI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
1.lynpasneHus 7 1 gggeromska K 6 acce
busHec-npoueccamm

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Buabl
Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 2. [NpoueccHbIi noaroToska K -

. 7 2 THbIR On
noaxon K ynpasneHuto YCTHOMY Onpocy 6 ye onpoc
Tema 3. MeTonbl cbopa
nHdpopmaLum npu v noaroTtoBka K o

i THbIA ON

3 onucaHum 3 YCTHOMY Onpocy 6 ye onpoec
6U3Hec-NPoLIeCcoB
Tema 4. TexHonorum
aHanmsau noaroToska K -

4. 7 4 THbIA On
onTUMM3auunm YCTHOMY Onpocy 8 ye onpoc
613HeC-NPOLIECCOB
Tema 5. TexHonoruu

noaroToBka K

5 [@Han13a u 8 56 Té)él Segk 03 8 TBOpYeckoe

‘lonTumMnsauunmn ’ 3K32MeH y 3apaHve
OPrcTPyKTYpbI y
Tema 6. PernameHTtaums
6r3HEeC-NPoLIECCOB U NOAroToBKa K .

. 7 THbIA On

6 OPrcCTPYKTYpbI 8 YCTHOMY Onpocy 8 ye onpoc
Tema 7. imntaumoHHoe

noaroToBka K

7.\MogenvpoBaHne 8 8 TgélTﬁpraimm 8 TecTupoBaHue
6U3Hec-NpoLIeccoB
Tema 8. KoHTponb u

g [ToBblWeHe 8 9 Egﬂogﬁi';%; 6 KOHTPONbHas

‘[adodhekTMBHOCTH Tqug TOo4Ka
6U13HeC-NPoOLIECCOB
Wtoro 56

5. O6pa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

1. Onpoc metogom SKCI1O.

2. \HonBnaoyanoHoe TeCTUPOBaHME

3. KOHTpOJ'IbHaFI pa60Ta no TemMam: TexHonormm aHanmsa u onTUuMn3aLunm 6V|3HeC-I'IpOLI.eCCOB,
PernameHtauuns 6V|3Hec-r|poueccos N OPrcTpyKTypbl, KOHTpOﬂb 1 NoBbllWeHne aPPEeKTUBHOCTHN

6V|3Hec-npoueccos

4. Occe Ha Temy: "MipeanbHas mogenb 6usHec-npouecca”

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLero KOHTPOJS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLMMNIIMHBI U y4eBHO-meToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

3CCe , NpUMEpPHbIE TEMbI:

Acce Ha TeMy: "MioeanbHas moaenb busHec-npouecca”
Tema 2. lNMpoueccHbIN NOAX0A, K YNPaBeHUo
YCTHbIA ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom SKCIMO: npouecc, Bnageney npouecca, Bxoa, Bbixoa, pecypc busHec-npouecca,
CKBO3HOW (MeXMyHKLMOHANbHbIN) BsHec-npoLecc, ceTb npoueccos. [Mpobnembl BbloeneHNs
CKBO3HbIX 6U3Hec-npoueccos. [peumywecTsa npoueccHoro noaxoaa. lNMpoueccHblii noaxon Ha

POCCUNCKNX NPEONPUATUSX.

PernctpaumoHHbin Homep 8108
CrpaHunua 6 us 12.
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Tema 3. MeTonbl c6opa nHcbopmaLMm nNpu onucaHum 6u3Hec-nNpoLL,eccoB
YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom SKCIO: OcHoBHble MeToabl cOopa nHgpopmMaummn TpeboBaHNs K MHGpOPMaLMKN Onst
6U13Hec-npoLeccos

Tema 4. TexHOnorum aHanu3sa n onNTUMM3auum 6M3Hec-NPOLLECCOB

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Onpoc metogom SKCIO: 1. Bbibop NpropuTETHBIX AN oNTUMM3aumm 6usHec-npoLeccos 2.
PaspaboTka uenei n kno4yeBbix nokasatenei ynydweHns buaHec-npoueccos 3. ba3osble MeToabl
aHanmaa v ontTuMmnsaumm 6MsHec-NPoOLECCOB

Tema 5. TexHonormm aHanusa v oNTUMM3aLLMN OPrCTPYKTYpPbI

TBOPYECKOE 3aJaHune , NprMepHble BONPOCHI:

Keiic Ha onTrmMmnaaumio 6uaHec-npoLeccos Ntoboi 0TEHECTBEHHOW KOMMAaHUN

Tema 6. PernameHtauusi 6M3Hec-npoLLecCOB U OPrCTPYKTYpbl

YCTHbI ONpOC , NPUMEPHbIE BONPOCHI:

Onpoc Metonom 3KCIO: 1. Ponb 1 Ha3HavyeHWe pernameHTupyowmx 4okKyMeHToB 2. [poueccHble un
CTPYKTYpHble pernameHTbl 3. [MocTpoeHne agpdekTUBHON CUCTEMbI pernameHTaumnm B KoMnaHum

Tema 7. UMmntaumoHHoe mogenupoBaHue 6usHec-nNpoL.ECCOB
TecTnpoBaHune , npmMMepHbIe BOMpPOCHI:

1. B 4yeM 3aknioyaeTcs HasHavyeHne MMMTaLMoHHON Moaenun brusHec-npouecca? 2. Kakne
NPVMEHSAIOTCS OCHOBHbIE B bl MMUTALMOHHBIX Mofenen busHec-npoueccos? 3. YT1o Takoe
NMUTALUNOHHbBIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakme OCHOBHbIE TUMbI
CTaTUCTUYECKUNX OAHHbIX FEHEPUPYIOTCS B X04€ UMUTALMOHHOIO 9KCNepuMeHTa no MOOenMpoBaHuio
6usHec-npouecca? 5. Kakosbl doyHKUMOHaNbHble Bo3MoxHocTu MMM ReThink no uMmtaumMoHHOMyY
MoaenupoBaHmio GrusHec-npoueccoB? 6. KakoBbl KOHCTPYKTUBHbIE aneMeHTbl ReThink no
pa3paboTke nMmnTaumoHHon mogenun? 7. Kak npeactaBnseTcs B npoLeccax: pa3BeTBaeHme n
CcOoeauHeHne NyTel, NCNoNb30BaHNe XPaHUIULL, KOHTEAHEPHbIX 0O HEKTOB, yCTAHOBNEHNE
accoumaunii 06 EKTOB, KOnMpoBaHe 06beKTOB 1 atpubyToB? 8. Kak 3anaeTcst BBOL NCXOOHbIX
OaHHbIX B UMUTALMOHHY0 Mogenb? 9. Kakme ncnonbaytoTcs CpeacTsa no BbiBOAY pedynbTaTHOM
NHbopMaLUN NMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne 3dpchekTMBHOCTN 6U3HeC-NpoL.eccoB
KOHTPO/NbHAsA ToYKa , MpUMepHbIe BONPOCHI:

KoHTponbHas pabota no temam: TexXHONornv aHannsa v onTumMmaaumm busHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 OpreTpykTypbl, KOHTPONb 1 NoBbiweHe 3pdEKTUBHOCTM
6U3Hec-nNpoLIeccos

Tema . UToroeasi popma KOHTpons

MprMepHble BOMPOCHI K 3a4eTy:

1.0praHn3aumoHHbIA KOMMNEKC B3AUMOCBS3aHHbIX OEACTBMIA, KOTOPble B COOCTBEHHOCTM fAlOT
LUEeHHble ONs KnMeHTa pesynbTar?

2. Kak HasblBaeTCcs COTPYAHMK KOMNaHWKW, yNpaBnsitowmii XxogoM 6rsHec npouecca v HecyLwmii
OTBETCTBEHHOCTb 3a ero pesynbTart N 3PEKTUBHOCTL?

3. Heckonbko nocnenoBaTtesibHO BbIMNOMHAEMbIX OﬂepaLlVIVI, nocne peann3aunm KoOToporo
NCMONHUTENb OCYLWECTBNSAET OCO3HaAHHbIN KOHTpOﬂb?

4. dopmannsoBaHHoe onncaHve, oTpaxatoulee peanbHO CyWeCTBYIOLYIO UK Npeanonaragmyto
nesiTeNnbHOCTb NPeanpusTna?

5. Kak HasbiBatoTcst busHec npouecchobl, NMoJjiydeHHble Ha HaYdYallbHbIX 3Tanax rpouecca onmcaHns
NEeSATeNbHOCTM KOMNaHUN?

6. BrsHec npoueccol, NonyyaBwWmMecs Ha NOCNeLHNX dTanax npoLecca onMcaHns LesTeNbHOCTM
KOMMaHM 1 SBASIIOWMNECS COCTABHOW YaCTbio MPOLIECCOB BEPXHETO YPOBHA?

7. Heckonbko nocnenosaTenbHO BbIMOMHAEMbIX OEACTBUNA, OCYLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?
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8. Uto BkntoyaeT B cebsi nocnenoBaTeNbHOCTb AEACTBMIA, KOTOPblE HEOBX0AMMO BbINOMHATL ANS
NOCTPOEHMS MOLENe, TO eCTb Npouenypy MOAENNPOBAHMS U MPUMEHSIEMYIO HOTALMIO?

9. CTaH,ﬂ,apT, KOTOprVI npencrtaendeTr n3 cebs AunarpaMmmy noTokoB AOaHHbIX, KOTOPbIE NCMOMb3YyOTCA
Ons onncaHms 6|/|3Hec-npoueccos BEpxXHEro yDOBHFI?

10. marpamma noTokoB paboT, KOTOpble MCMONb3YOTCS ANs onnucaHms buaHec npoueccos
HUXHEro ypoBHA?

11. Cuctema ynpasneHusi bBu3Hec npoueccamu, kotopblie npuwnun B Poccuio ¢ 3anana, roe AaHHbIN
9NIEMEHT MMeeT Ha3BaHue?

12. Kak HasbiBaeTCcsa Noaxon OPUEHTUPOBAHHBIN, B MEPBYIO 04epedb, HE Ha OpraHn3auOHHY0
CTPYKTYpy Npeanpusitis, a Ha bu3Hec-nNpoLLecchbl, KOHEYHbIMU LIENSAMM KOTOPbIX SBNSIETCS CO34aHue
NPOOYKTOB UNW yCNyr, NPeacTaBNSOWNX LEHHOCTb A1 BHEWHUX UM BHYTPEHHUX NoTpebuTtenein?

13. Kak Ha3bIBaloTCs NPOLECCHI, KOTOPbIE HA NMPSMYIO HE KOHTaKTUPYIOT C NPOAYKLMEN 1
npenHasHayeHbl 41 HOPManbHOro PYHKLMOHUPOBAHNS OCHOBHbIX NPOLIECCOB?

14. NpUHUMNMaNbHBLIM OTIMYMEM KAKoro Noaxona OT APYrux SBNSETCS KOHLEHTPUPOBAHHOCTb Ha
pesynbTarte 1 onTumanbHOM crnocobe ero NoCTUXeHma?

15. Ecnm 9T0 0QHOKPATHO BbINONHSAEMas pabota MHOTrMX UCMONHUTENEN 3a ONUTENBHOE BPEMS (T.€.
Kax,goe HOBOe 3afaHu1e BbINOMHAETCS MHOMMMU COTPYOHMKaMK, Kax bl pa3 no 3aHOBO
ChopMynMpoBaHHbLIM Npasunam n anropuTMmam)?

16. MNMpoueccobl, obecneynBaoWwme NOCTOSHHOE BbINOTHEHNE HMXENeXawmnMmn npoLeccamm CBonX
3apay/nokasarenein?

17. Kak HasbiBaeTCs opraHnM3aLmoHHas CTpykTypa nogpasymesarolwas MMHUMN3aLMIO YPOBHEN B
ynpasneH4ecKkon nepapxmm?

18. Kak HasbiBaeTCs Bapmaumns nMHENHON OPrcTpyKTypbl, B KOTOPON NPUCYTCTBYIOT AOMXKHOCTU U
nogpasfeneHus, oCcywecTeasowWwme noaaepXKky NPUHATUS YyIpaBneHYeCckmnx peweHnn?

19. Kakasi opraHnsaumnoHHas CTpykTypa MMeeT CNoCcOBHOCTb K ObICTPOI peakuumn 1 agantauum K
N3MEHEHUSIM BHELIHWIA cpedbl, UHHOBALMSIM U HAKOMNEHWIO YHUKANbHbIX KOMAETEHLNA?

20. CB5131 paBHOMpPAaBHbIX 3BEHLEB YNPaBNEHUS, HOCALWME XapakTep cornacoBaHmsa?
21. Kakue kputepun UCnonb3ytoTcs Ha NpakTrke Ans Bblbopa NpropuTeTHbIX BU3HEC NPOLECCOB?
22. CKONbKO WaroB CylecTByeT B OLEHKE BaXHOCTM B13Hec npoueccos?

23. KomnaHus fnonxHa Nnpov3BecTy ee AeKOMMNo3nLUMI0 Ha cTpaTterndyeckme Lenu. Kak HasblBatoT
BOCEMb Hanbornee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha MyTy NPOBELEHNS N3MEHEHMI B OLLEHKE BO3MOXHOCTM
NpoBeneHUst U3MeHeHUi B BU3Hec npouecce?

25. MeTobl onTuMm3aumm 6usHec-npoLEeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSAT BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenayv nHgopmaumm?

28. Paborta, Lenbto KOTOPOii SIBNSIETCS KOHTPO/Ib COOTBETCTBMS Pe3yNbTaToB OnpeaeneHHon paboTbl
B BM3Hec-npouecce chopMynmMpoBaHHbIM TpeboBaHMsM K ee pesynbTaty?

29. KntoyeBble nokasarteny NpoLeccoB, ONpeaensiowmnx 3EeKTMBHOCTb 1 KOHKYPEHTOCMOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pesynbtatmBHOCTU BnuaHec-npouecca?
31. Yto onpepnensitoT nokasaTeny CToMmMocT 6u3Hec-npoLeccoB?

32. OauH 13 Hanbonee 4YacTo UCMONb3yeMblX NPU ONTUMU3ALMN BU3HEC-NPOLIECCOB BPEMEHHbIX
nokasarenen?

33.Kakyto nHTerpaumo ocylwecTBAsgeT KOMNaHus , eCnv OHa eCnu OHa CTPEMUTCS NONYYUTb
KOHTPOMb Hag BCEMM KOMMaHMSIMU, KOTOPble 06ecneynBatoT BCIO NPON3BOACTBEHHYIO LIEMOYKy?
34. Kakue 3 ypoBHS ynpaBneHus CylecTBYyOT B BEPTUKANbHO-UHTENPUPOBAHHBIX CTPYKTYpax?
35. Kakyto nHTerpaumto ocywecTBnsieT KOMMNaHusl, eCnm oHa CTPEMUTCS NONYYNTb KOHTPONb HaA
KOMMaHNSIMUN, KOTOPbIE NPOU3BOAST TOBAP WK YCNYr, KOTOPbIE HAXOOATCS 6nMXe K KOHEYHOW
TOYKe peannsaumu npogykra?
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36. O 4em roBopuT COCTOSHUE pblHKA, KOr4a COBeplWaTth TpaHCakUMM HA HEM CNULWKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAKTbl LOPOro UM HEBO3MOXHO?

37. HazoBute 04HO 13 peleHnii Npobnem HU3KOro Ka4ecTBa U HEAKTYNbHOCTM pernameHTa’?

38. MpuBeanTe NnpuMep NPUYMHLI 3-r0 YPOBHS, BCNIeACTBUE KOTOPbLIX HE0bX0aMMOo pa3paboTaTb
peweHns Ons ycTpaHeHust npobneM pernameHTaumnm?

39. B pesynbtaTte oencTeus, Bce NPUHATbLIE doaisibl MO NOYTE C 3NEKTPOHHBIMU JOKYMEHTaMu
LONXHbl 6bITb BBeAeHbl B Bl NnporpamMmbl K MOMEHTY NpUEMKK ToBapa?

40. Ecnn B Mogenn busHec-npouecca oparMeHToM SBNSieTCs nonyyYeHme doaina ¢ a1ekKTPOHHbIMM
LOKYMEHTaMW, TO YTO ABNSETCS oparMEeHTOM MPOLLECCHOro pernameHTa?

41. Y10 Takoe pernameHT?

42. Ha kakue rpynnbl 4ensaTcs pernameHTupytowme 4OKyMeHTbI?

43. lNepeuncnute OyHKUMM CTPYKTYPHbIX PErnaMeHTOoB.

44. Ha kakue Tpuv rpynnbl MOXHO NOAENNTb FPYNMbl PErNaMeHToB, UCMOMb3YEMbIX AN1S
pernameHTauumn npeanpusaTma?

7.1. OcHOBHas nuTteparypa:

BbusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuii ['eHHanbesny;PenuH,
Bnaovmunp Bnagumunposud, 2008r.

PasBuTre METOANYECKOrO MHCTPYMEHTAPUS BHYTPEHHENO KOHTPONS BM3HEC-NPOLIECCOB B
CTpouTeNbHbIX OpraHn3aumnsx, Abaynaesa, VipmHa MiropesHa, 2012r.

MexaHun3m coBepleHCTBOBaHNA 6I/I3HeC-I'IpOLI,eCCOB npeanpuAaTuA, PYHOBa, EneHa BanepbeBHa,
2011r.

MeTonmka onTumMmsaumm 6MsHec-NpPoLECCOB YNpaBneHNs NPennpuaTusaMmM oTpacin CBA3un n
nHgoopmatmsaumm, Hypmaromenosa, Hatanba BuktoposHa, 2010r.

TeopeTuyeckme n MetToanyYeckne noaxonbl K Bbibopy ctparermm ynpasneHust MpocTpaHCTBEHHOM
KoHdomrypauwmeii buaHec-npoueccos, lBenosa, MpuHa AnekcaHaposHa, 2009r.

PEeNHXNHMPUHT B13HEC-NPOLECCOB B YCNOBUSIX BHEAPEHWSI MHHOBALMOHHbBIX METOLOB YNpPaBneHuns
By30M, benpuHa, CeetnaHa JlbBoBHa, 2009r.

1)BbparuHa, 3. B. IHdopmauroHHas mogens cbanaHCcMpoBaHHbIX NokasaTenein GusHec-pyHKUuiA /
3. B. bparuna, B. H. Epwos, A. B. CmupHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MHCcTUTYyT 3kOHOMMKM 1 domHaHcoB "CuHeprus". - M.: HULU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukmn ans nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) NNanpay tO. B. Teopus npoueccHoro ynpasnexus: MoHorpadoums / H0.B. Nanpay, O.W. Ctaceswu. -
M.: HALL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. lononHutenbHasa nuteparypa:

BusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuii ['eHHagbesny;PenuH,
Bnagumup Bnaomnmuposud, 2008r.

BusHec-npouecchl: pernameHTaunsa n ynpasneHue, Enndepos, Butanuin ['eHHagbesuny;PenuH,
Bnaoumnp Bnagumnposuy, 2011r.

BusHec-npoueccol: pernameHTaums n ynpaenenune, Enngpepos, Butanuii ['eHHagbesny;PenuH,
Bnagumup Bnagmumuposud, 2009r.

1) Abamnkees H. M. YnpaBneHue 3HaHUSMM KOPNopaumMm U peMHXMHUPpUHr busHeca: YuebHmk / H.M.
Abaukees, A.Ll. Kncenes; Nog Hayy. pen. H.M. Abaunkeesa - M.: MH®PA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Y4eb. ons nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 ak3. \\
http://znanium.com/bookread.php?book=373331.
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2) Vicaes P. A. BaHKOBCKMIA MEHEOXXMEHT 1 BU3HEC-NHXUHMPUHT. B 2-x 1. T. 1. BaHKoBCKuiA
MEHeOXMEHT 1 BusHec-nHXHUpuHr / P.A. Ncaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®PA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHMe [OCTYNHOCTN 3HEPreTUYECKON NHAPPACTPYKTYPbI: MHCTPYMEHTLI ONTUMMN3ALLINN
6usHec-npoueccos..: Yueb. noc. / MNog pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpasneHue nponssoactsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChl:

Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AinTu. Cmapt cuctembl? - http://www.it.ru

KomnaHus TepH - BeayLWwmii pOCCUIACKMIA NOCTaBLUMK PELIEHWIA B 06nacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 NHPOPMALMOHHOM NOALEPXKM 3GIEKTUBHOIO YNPaBNeHNs 0eATENbHOCTbIO
npegnpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTM4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMUNINHbI(MOAYS)

OcBoeHune gncumnnuHbl "BrusHec-mooenmpoBaHe" npeanonaraeT UCNoNb30BaHWe Cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

MynbTumMeauiiHas ayautopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTumMeauniiHas ayautopums
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHaLlWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanv3auumn ntoboin BuaAeo n ayamno
NHpopMauunu, NONyYEeHNs 1 nepenayn 3NeKTPOHHbIX JOKYMEHTOB. TUnoBas KOMMiekTaums
MyNbTUMEeONAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMNIHOrO NPOoeKTopa, aBTOMaTN3NPOBAHHOIO
NPOEKLIMOHHOIO 3KpaHa, akyCTUYECKON CUCTEMBI, a TaKXe MHTEPaKTMBHONM TpMbyHbI NpenonaBsartens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHanblo He MeHee 22 O0IMOB, NepCcoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOOoH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENCHI
noakntoyerus: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens BnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBNeHnsl, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONTHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenoaasatens MMEET BO3MOXHOCTb NIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO NMO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYECKUE
3aHATWA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 BOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPeACTB 00y4eHMs, B TOM YMC/E C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KoprnopaTusHbIX pecypcoB. MynbTumMeguinHaa ayautopus Takxke oCHalleHa WupPOoKOrnonoCHbIM
LOCTYMOM B CETb MHTEPHET. KoMnbloTepHOe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVMLEH3MOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToAMYecKas nutepatypa ons AaHHON AUCLMMVHBI UMEETCS B HANM4un B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHg", [OCTyn K KOTOPOW NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnuoTteyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl A1 BY30B C
ycnosuem 06s13aTeNbHOro cobnioAeHns aBTOPCKUX U CMeXHbIX npas. KnuradoHp obecneynsaet
WWMPOKWIA 3aKOHHBIV [OCTYN K HeobxoauMbIM Ansi obpasoBaTtenibHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM MHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HOBbIx PITOC
BIO.

Mporpamma npeanonaraeT UCMONb30BaHUE Creayowmx gopM 00yHeHns: nekunn, CeMUHapbl 1
npakTU4yeckune 3aHATUsi, caMocToaTenbHas pabora.
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Mporpamma cocTtasneHa B cootBeTcTeum ¢ TpebosaHnsmm GrOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHuio 080200.62 "MeHenXMeHT" 1 npoduo NoarotToskn MeHeoXMEHT opraHm3aunmy .
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