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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHenxmeHTa OToeneHne meHeaxmeHta , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HanHas yuebHas aucuunnnHa BkntodeHa B padnen " 53.B.9 NpodgheccroHanbHbIn" OCHOBHOM
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBaunBaetcs Ha 5 kypce, 10 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P
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B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:
4. nONXeH OJEMOHCTpUMpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0eMKOCTb AUCLMIMIIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMa NPOMEXYTOYHOr0 KOHTPONS AMcumnnanHbl 3a4et B 10 cemecTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Crpanunua 5 us 13. — o

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B wacax) KOHTpONSA
Nek ImI1pal(mtlecm/leJ1a60paTop|-||:|e
u 3aHATUA pa601b|

Tema 1. AKTyanbHOCTb scce
1.lynpasnexus 10 1 0 0 0

bu3Hec-npoLeccamu
5 Tema 2. [poueccHbI 10 5 0 0 0 YCTHbI ONpocC

noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

nHpopmauum npu YCTHbIA Onpoc
S. onncaHum 10 3 0 2 0

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorunm

aHanmsau YCTHbIIA ONpocC
4. onTuMmsaumun 10 4 2 0 0

6u3Hec-nNpoLLeccos

lﬁ:ﬁmiéTVIeXHOHOFMM TBOpYECKOe
5. ONTUMU3ALUN 10 5,6 2 2 0 3apaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus

- THbIN on

6. 6U3HeC-NPOLIECCOB 1 10 Z 5 0 0 yC onpoc

OPrCTPYKTYpbI

o SAEKTPOHHBH
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Buabl 1 yachbl
Paanen ayauTopHoOW paboTbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N 'DMKIIL:)".IIJ.I-;{?;HH/ CemecrpcemeCTpa (B 4acax) KOHTpONS
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUA pa601b|

Tema 7. IMnTaumnoHHoe
7.|MomenvpoBaHue 10 8 0 2 0 TecTupoBaHue

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [moBblweHme 10 9 0 0 0 ig:i;goanaﬂ

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB
. Tema . NITorosas 10 0 0 0 3ayet

goopma KOHTpons

Ntoro 6 6 0

4.2 CopepxaHvue oUCLUMNUHbI
Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

Tema 2. NMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoLeccos
npaKkTudeckoe 3aHsitne (2 yaca(os)):

KOHCTPYKTVBHbIE 3NeMeHTbI B 06EKTHO-OPUEHTMPOBAHHOI Moaenu buaHec-npouecca 1
MHCpOpMaLIMOHHON cnucTeMe COOTHOLWEHNE 06 BEKTHO-OPUEHTUPOBAHHBIX MOAENEA
6V3HeCc-NpPoLLEecCoB 1 MHGOPMALMOHHOW CUCTEMDI

Tema 4. TexHONorMn aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

Bbibop npuopuTeTHbIX ANns ontuMmaaumm busHec-npoueccoB PaspaboTka uenei n Kno4yesbix
nokasarenen yny4yweHus 6GsHec-npoLeccoB

Tema 5. TexHonorum aHanusa N ONTUMM3aL UM OPrCTPYKTYpPbl
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):
MocTpoeHune ropnaoHTanbHbIX B3aMmonenctamin Metoabl ONTUMU3aUnn ropu3oHTaNbHbIX

B3aMMOIenCTBUin B oprcTpykType MNocTpoeHne BepTmkanbHbiX B3aMO4eNCTBUN

npakTnyeckoe 3aHsitne (2 4aca(os)):
OnTuMmsaums B3aMMogencTemim ¢ 4enosekoM NocTpoeHme B3aMMogenCTBUN C BHELWHEN cpenom
Tema 6. PernameHTauusi 6u3Hec-npoLLecCOB U OPrCTPYKTYpbl
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
Ponb 1 HasHayeHve pernameHTUpyowmnx JOKyMeHToB [NpoLecCHble 1 CTPYKTYPHbIE pernameHThbl
Tema 7. UMnTaunmoHHoe MmoaenmpoBaHue 6u3Hec-NpoLLeccoB
npaktnyeckoe 3aHsitne (2 4aca(os)):
[MocTaHoBKa UMUTALMOHHOIO aKcnepumeHTa. AHanna pesynbTatoB MMUTALMOHHOIO MOAENNPOBaHUSA

B6U3HeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosbileHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLMMIUHBI (MOLYNSA)

Buabi
N Paspen Cemectp| HeAens | camoctosirensHoit TpyaoemkocTh ;%%%:L‘;‘T’:;Eggz
AducumnnmHbl pcemeCTpa pa6oTbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
1.lynpasneHus
PervncrpaumnoHHblii Homep 810824614 SAEKTPOHHBIH
Il VHHBEPCHTET

CtpaHnua 6 ns 13.
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6u3Hec-npoLeccamu

noaoroTtoBka K

10 acce
acce
PerucTtpaumoHHbiii Homep 810824614 SAEKTPOHHBIH
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
Tema 2. lNpoueccHbIn NnoAroToBka K o
2. 1 2 4 THbIR On
noaxon K ynpasneHuto 0 YCTHOMY Onpocy ye onpoc
Tema 3. MeTonbl cbopa
nHdpopmaLum npu 1 noaroTtoBka K o
i THbIA ON
3 onucaHum 0 3 YCTHOMY Onpocy 8 ye onpoec
6U3Hec-NPoLIeCcoB
Tema 4. TexHonorum
aHanmsau noaroToska K o
4. 1 4 THbIA On
onTUMM3auunm 0 YCTHOMY Onpocy 8 ye onpoc
613HeC-NPOLIECCOB
Tema 5. TexHonoruu
noaroToBka K
5 [@Han13a u 10 56 Té)él Segk 03 8 TBOpYEckoe
‘lonTnmMmnsaumun ’ 3K32MeH y 3agaHue
OPrcTPyKTYpbI y
Tema 6. PernameHtauus
613HEeC-NPOLIECCOB 1 MOAroToBKa K y
. 1 7 THbIA On
6 OPrcCTPYKTYpbI 0 YCTHOMY Onpocy 8 ye onpoc
Tema 7. imntaumoHHoe
noaroToBka K
7.\MogenvpoBaHne 10 8 ngTﬁpr aivno 8 TecTupoBaHue
6U3Hec-NpoLIeccoB
Tema 8. KoHTponb u
g [ToBblWeHe 10 9 Egﬂogﬁi';%; 8 KOHTPONbHas
‘[adodhekTMBHOCTH Tqug TOo4Ka
6U13HeC-NPoOLIECCOB
Wtoro 56

5. ObpasoBatenibHble TEXHONIOTUK, BK/IKOYas UHTEepaKTUBHble POpPMbl 06yueHUs
1. Onpoc metogom IKCI1O.
2. lhamnBuayanbHoe TecTupoBaHune

3. KoHTponbHas paboTa no Temam: TeXHONornv aHanmaa v onTuMmnaaumm 6usHec-npoLeccos,
PernameHTaums 6usHec-npoLeccoB 1 OpreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEKTUBHOCTM
6u13Hec-nNpoLIeccos

4. Occe Ha Temy: "MoeanbHasa moaenb 6uaHec-npouecca”

6. OLueHOUHble CPeACcTBa AJ1sl TEKYLLLEro KOHTPONS yCreBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNNIMHDBI M yYyeOHo-MeTooMUYeckoe obecneyeHune
CaMOCTOsITe/IbHOW paboThl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm
acce , NPUMEpPHbIE TEMbI:

Scce Ha Temy: "MneanbHas mopenb 6uaHec-npouecca”
Tema 2. lNMpoueccHbIM NOAX0A K yNpaBieHuo

YCTHbI ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Tema 3. MeTonbl c6opa nHcbopmaLMm nNpu onucaHum 6u3Hec-nNpoLL,eccoB
YCTHbI ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 4. TexHONnorum aHanusa n onNTUMM3auum 6M3Hec-NPoOLLECCOB
YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonoom 9KCIO

Tema 5. TexHonormm aHanusa v oNTUMM3aLLMUN OPrCTPYKTYpPbI
TBOPYECKOE 3aJaHune , NprMepHble BONPOCHI:

Kewic Ha onTmnsaunio 6usHec-npoLeccos Nobol 0TeHECTBEHHON KOMNaHMm
Tema 6. PernameHtauusi 6M3Hec-npoLLecCoOB U OPrCTPYKTYpbl

YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom SKCIMO

Tema 7. UMmntaumoHHoe mogenupoBaHue 6usHec-nNpoL.ECCOB
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:

1. B 4yeM 3aknioyaeTcs HasHavYeHne MMMTaLMoHHON Moaenu brusHec-npouecca? 2. Kakne
NPVMEHSAIOTCS OCHOBHbIE B bl IMUTALMOHHBIX Mofenen busHec-npoueccos? 3. YT1o Takoe
NMUTALUNOHHbIA 9KCMEPUMEHT N KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakme OCHOBHbIE TUMbI
CTaTUCTUYECKNX OAHHbIX FEHEPUPYIOTCS B X04€ UMUTALMOHHOIO 9KCNepuMeHTa no MOOenMpoBaHuio
6usHec-npouecca? 5. Kakosbl doyHKUMOHaNbHble Bo3MoxHocTu MMM ReThink no uMmtaumoHHOMyY
MoaenupoBaHmio GrusHec-npoueccoB? 6. KakoBbl KOHCTPYKTUBHbIE aneMeHTbl ReThink no
pa3paboTke nMmnTaumoHHon mogenun? 7. Kak npeactaBnseTcs B npoLeccax: pa3BeTBleHme n
COeauHeHne NyTel, UCNob30BaHNe XPaHUIULL, KOHTEAHEPHbIX 0O HEKTOB, yCTAHOBNEHNE
accoumaunii 06EKTOB, KONMpoBaHe 06beKTOB 1 aTpubyToB? 8. Kak 3anaetcst BBOL NCXOOHbIX
OaHHbIX B UMUTALMOHHY0 Mogenb? 9. Kakme ncnonbaytoTcs CpeacTsa no BbiBOAY pedynbTaTHOM
NHbopMaLUN UMUTALMOHHOTO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne 3dpchekTMBHOCTN 6U3HeCc-NpoL.eccoB
KOHTPO/NbHAsA To4Ka , MpUMepHbIe BONPOCHI:

KoHTponbHas pabota no temam: TexXHONornv aHannsa v onTumMmaaumm 6usHec-npoLeccos,
PernameHTaums 6usHec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHe 3pdEKTUBHOCTM
6U3Hec-nNpoLLeccos

Tema . UToroeasi popma KOHTpons

MprMepHble BOMPOCHI K 3a4eTy:

1.0praHn3aumoHHbIA KOMMNEKC B3AUMOCBS3aHHbIX OENCTBMIA, KOTOPble B COOCTBEHHOCTM fAlOT
LUEeHHble ONs KnMeHTa pesynbTar?

2. Kak HasblBaeTCcs COTPYAHMK KOMNaHWKW, yNpaBnsitowmii XxogoM 6rsHec npouecca v HecyLwmii
OTBETCTBEHHOCTb 3a ero pesynbTart N 3aPEKTUBHOCTL?

3. Heckonbko nocnenoBaTtesibHO BbINOMHAEMbIX OﬂepaLlVIVI, nocne peann3aunm KoOToporo
NCMONHUTENb OCYLWECTBNSAET OCO3HaHHbIN KOHTpOﬂb?

4. dopmannsoBaHHoe onncaHne, oTpaxatoulee peanbHO CyWeCTBYIOLYIO UK Npeanonaragmyto
nesiTeNnbHOCTb NPeanpusTna?

5. Kak HasbiBatoTcst busHec npouecchobl, NMoJjiydeHHble Ha HaYdallbHbIX 3Tanax rpouecca onmcaHmns
NEeSATEeNbHOCTM KOMNAHUN?

6. BrsHec npoueccol, NonyyaBwWmMecs Ha NOCNeLHNX dTanax npoLecca onMcaHns LesTeNbHOCTM
KOMMaHMM 1 SIBASIIOWMNECS COCTABHOW YaCTbio MPOLLECCOB BEPXHETO YPOBHA?

7. Heckonbko nocnenosaTenbHO BbIMOMHAEMbIX OEACTBUNA, OCYLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?

8. Uto BkntoyaeT B cebsi nocnenoBaTeNbHOCTb AEWCTBMIA, KOTOPbIE HEOBXOAMMO BbINOMHATL ANS
NOCTPOEHMS MOLENEe, TO eCTb NPoLUenypy MOAENNPOBAHMS U MPUMEHSIEMYIO HOTALMIO?

9. CTaH,ﬂ,apT, KOTOprVI npeancrtaendet n3 cebs AunarpaMmmy noTokoB AOaHHbIX, KOTOPbIE NCMOMb3YOTCA
Ons onncaHms 6V|3Hec-npoueccos BEepxHero yDOBHSI?
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10. Onarpamma noTokoB paboT, KOTOpble MCMONb3YOTCS AN1s onnucaHms busHec npoueccos
HUXHEro ypoBHA?

11. Cnctema ynpaeneHusi 6usHec npoueccamu, kotopble npuwnm B Poccuio ¢ 3anana, roe AaHHbIi
3NEMEHT UMeeT Ha3BaHne?

12. Kak HasbiBaeTcsa Noaxon OPUEHTUPOBAHHbIN, B MEPBYIO O4epelb, HE Ha OpraHn3auOHHY0
CTPYKTYPY Npennpustns, a Ha buaHec-nNpoLecchl, KOHEYHbIMU LIENSIMA KOTOPLIX SIBASIETCS CO3haHme
NPOLYKTOB UAW YCNyr, NPeACTaBASOWNX LEHHOCTb ONS BHEWHUX NN BHYTPEHHUX noTpebutenein?

13. Kak Ha3bIBaloTCs NPOLECCHI, KOTOPbIE HA NPSMYIO HE KOHTaKTUPYIOT C NPOayKLMENR 1
npenHasHayeHbl 418 HOPManbHOro PYHKLMOHUPOBAHNS OCHOBHbIX NPOLIECCOB?

14. NpuHUMNMaNbHBLIM OTIMYMEM KAKoro Noaxona OT APYrux SBNSETCS KOHLEHTPUPOBAHHOCTb Ha
pesynbTarte 1 onTumanbHOM cnocobe ero NoCTuXeHma?

15. Ecnun 310 04HOKPATHO BbiNoHsieMas paboTa MHOIX UCNONHUTENEeR 3a onuTenbHoe Bpems (T.e.
Kax[0e HOBOE 3a4aHune BbINONHAETCS MHOMMMM COTPYAHMKAMK, KaXOblA pas no 3aHOBO
CphopMynMpoOBaHHbIM NpasunaM 1 anroputmam)?

16. MNMpoueccol, obecneynBaowme NOCTOSHHOE BbINOTHEHNE HMXENeXawmnMmn npoLeccamm CBonX
3apad/nokasarenein?

17. Kak HasblBaeTCcs opraHn3aLmoHHas CTpykTypa nogpasymesarowas MMHUMU3aLMIO YPOBHEN B
yrnpasneH4eckon nepapxmm?

18. Kak HasbiBaeTCcsa Bapuaums NMHERHOM OPrcTPyKTYpbl, B KOTOPOW NPUCYTCTBYIOT OOMXHOCTU U
nogpasfeneHus, oCywecTeaswWme NnoaaepXKky NPUHATUS YyIPaBneHYeCckmx peweHnin?

19. Kakasi opraHnsaLmnoHHas CTPyKTypa MMeeT CNoCOBHOCTb K ObICTPOI peakummn 1 agantaumm K
N3MEHEHUSIM BHELHWIA cpeabl, UHHOBaLMSIM U HAKOMNEHWIO YHUKANbHbBIX KOMAETEHLNA?

20. CBsi31 paBHOMpPaBHbIX 3BEHBbEB YNPAaBNEHUS, HOCSLWME XapakTep cornacoBaHms?
21. Kakue kputepun UCnonb3ytoTcs Ha NpakTuke Ons Bbibopa NpropuTeTHLIX BU3HEC NpoLeccoB?
22. CKONbKO WaroB CyLecTByeT B OLEHKe BaXHOCTW B13Hec npoueccos?

23. KomnaHusa pnonxHa Nnpov3BecTy ee 4eKOMMNo3nLUMIo Ha cTpaterndeckme Lenu. Kak HasbiBatoT
BOCEMb Hanbornee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha NyTW NPOBELEHNS N3MEHEHMI B OLLEHKE BO3MOXHOCTM
NpoBeneHUst U3MeHeHui B BU3Hec npouecce?

25. MeToabl onTuMmaaumm 6usHec-npoLEeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSATN BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenayv nHgopmaumm?

28. Paborta, Lenbto KOTOPOii SIBNSIETCS KOHTPOSIb COOTBETCTBMS Pe3yNbTaToB OnpeaeneHHon paboTbl
B BM3Hec-npouecce chopMynmMpoBaHHbIM TpeboBaHMsM K ee peaynbTaty?

29. KntoyeBble nokasarteny NpoLeccoB, ONpeaensiowmnx dEeKTMBHOCTb 1 KOHKYPEHTOCMOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pedynbtatmBHOCTU BnuaHec-npouecca?
31. Yto onpegnensitoT nokasaTeny CToMMoCcT BU3Hec-npoLeccoB?

32. OauH 13 Hanbonee 4acTo UCMONb3YyeMbIX NPU ONTUMU3ALMN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenem?

33.Kakyto HTerpaumio ocylecTBSeT KOMNAaHNS , €CN OHA ECNN OHA CTPEMUTCS MONYYUTb
KOHTPO/b Had BCEMU KOMNAHMSIMU, KOTOPble 06ecneynBaoT BCIO NPOM3BOACTBEHHYIO LIEMOYKY?

34. Kakve 3 ypoBHS yrnpaBneHus CylleCcTBYIOT B BEPTUKANIbHO-UHTErPUPOBaHHbIX CTPYKTYpax?

35. Kakyto nHTerpaumio ocywecTsnseT KOMNaHus, eCnm oHa CTPEMUTCS NONYYNTb KOHTPOMb Hag,
KOMMaHMaMK, KOTOPbIE MPOM3BOAAT TOBAP WM YCAYrK, KOTOPbIE HAX0AaTCSA 6nXe K KOHEYHOIA
TOYKe peannsaumu npogykra?

36. O 4yem roBopuT COCTOSIHUE pPblHKA, KOr4a CoBeplarb TpaHcakUMmM Ha HEM CNULWKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAaKTbl LOPOro WY HEBO3MOXHO?

37. HazoBute 04HO 13 pelweHnii Npobnem HU3KOro Ka4ecTBa U HeakTyNbHOCTM pernameHTa’?

38. MpuBeanTe NnpuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBUE KOTOPbLIX HE0OX0AMMO pa3paboTaTb
peWweHns ons ycTpaHeHus npobneM pernameHTaumnm?
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39. B pesynbTtate OenCTBUS, BCE MPUHSTbIE oaiifibl MO MNOYTE C 3NEKTPOHHbIMU LOKYMEHTaMM
LONMXHbI 6bITb BBEAEHbI B Bl nporpamMMbl K MOMEHTY NPUEMKU ToBapa?

40. Ecnn B Mogenn busHec-npoLecca oparMeHTOM SBISeTCA NonyYyeHne goana ¢ 3NeKTPOHHbIMA
[OKYMEHTaMW, TO YTO SABNSIETCS oparMeHTOM MPOLLeCCHOro pernameHTa’?

41. Y10 Takoe pernameHT?

42. Ha kakue rpynnbl 4eNATCS pernameHTmpyrowme 0OKyMeHTbl?

43. MNepeyncnurte yHKUNN CTPYKTYPHbIX pernaMmeHToB.

44. Ha kakme Tpu rpynnbl MOXHO NOAENUTb FPYNMbl PErNaMeHTOB, NCMONb3YEMbIX ONs
pernameHTaunm NpeanpusaTns?

7.1. OcHOBHas nuTeparypa:

1)BparuHa, 3. B. lHchopmaumnoHHas mofenb cbanaHCMpoBaHHbIX nNokasartenei busHec-cpyHkumn / 3.
B. BparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enngoepos B. I'. BuaHec-npoueccol: PernameHtauns u ynpasnenue: YuebHuk / B.I". Enndbepos,
B.B. PenuH; MHCTUTYT 3KOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HALU UIH®PA-M, 2013. - 319 ¢.:
60x90 1/16. - (YuebHukmn gns nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) Nangay tO. B. Teopusa npoueccHoro ynpasnexms: MoHorpadoms / HO.B. Nanpay, O.U. Ctaceswnu. -
M.: HAL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHuTenbHasa nuteparypa:

1) Abaovkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmm 1 peENHXNHUPUHT BusHeca: YyuebHuk / H.M.
Abankees, A .. Kucenes; Non Hayy. pen. H.M. A6aunkeesa - M.: UH®PA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ans nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 ak3. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHEOXXMEHT 1 BU3HEC-NHXUHMPUHT. B 2-x 1. T. 1. BaHKoBCKuIA
MEHeOXMEHT 1 busHec-nHXnHupuHr / P.A. Ncaes. - 2-e uag., nepepab. n gon. - M.: HAL,
NH®PA-M, 2013. - 286 c.: 60x90 1/16. (nepenneT) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHMe [OCTYNHOCTN 3HEPrETUYECKON NHPPACTPYKTYPbI: MHCTPYMEHTLI ONTUMMN3ALLINN
6usHec-npoueccos..: Yueb. noc. / MNog pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpasneHue nponssoncTtsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AinTu. Cmapt cuctembl? - http://www.it.ru

KomnaHus TepH - BeayLWwmii pOCCUIACKMIA NOCTaBLUMK PELIEHNIA B 06nacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 NHPOPMALMOHHOM NOALEPXKM 3GIEKTUBHOIO YNPaBNeHNS 0eATENbHOCTbIO
npeonpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTM4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMNINHbI(MOAYNS)

OcBoeHune gncumnnuHbl "BrusHec-mooenmpoBaHne" npeanonaraeT UCNoNb3oBaHWe Cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:
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MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOMyeckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HaNN4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NPeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON nuTepaTypbl Onsl By30B C
ycnosueM obs13atenbHOro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbI OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaAHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIOC
BIMO.

MNporpamma npegnonaraet UCNONb30BaHUE Cnemyowmx opM 0by4eHns: nekumnm, CeMMHapsbl
NpakTUYecKkue 3aHATKSA, caMocTosTeNnbHas paboTa.

Mporpamma coctaeneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIO n yyebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npodounio NoarotToekn MeHenXMeHT opraHn3auuy .
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