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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHenxmeHTa OToeneHne meHeaxmeHta , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasnen " 53.B.7 MpodgeccnoHanbHbIi" OCHOBHOM
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBavBaeTtcs Ha 4 Kypce, 7 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P
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B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:
4. nONXeH OJEMOHCTpUMpoOBaTb CMOCOBHOCTb 1 FOTOBHOCTb:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0EMKOCTb AUCLMIMIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMa NPOMEXYTOYHOIr0 KOHTPONS AMCUUNANHBI 3K3aMeEH B 7 CEMECTPE.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B wacax) KOHTpONSA
Nek ImI1pal(mtlecm/leJ1a60paTop|-||:|e
u 3aHATUA pa601b|

Tema 1. AKTyanbHOCTb 5cCe
1.lynpasnexus 7 1 2 2 0

bu3Hec-npoLeccamu

Tema 2. [poueccHbI YCTHbI ONpocC
2. noaxon K ynpasneHuto / 2 2 2 0

Tema 3. MeTonbl cbopa
3 gz%%p:mamumm npwu v 3 5 5 0 YCTHbIA ONpocC

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorum
4 gﬁ?ﬂﬂﬁliamumm v 4 5 5 0 YCTHbIA ONpocC

6u3Hec-nNpoLLeccos

lﬁ:ﬁé;ﬁxmnomm TBOpYEeckoe
5. ONTUMU3ALUN 7 5,6 4 4 0 3apaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus
6. gg?gTe&:Eyopoccos n 7 Z 5 5 0 YCTHbIA onpoc
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|

Tema 7. ImntaumnoHHoe
7.|MomenvpoBaHue 7 8 2 2 0 TecTipoBanne

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [1oBbIlIeHIE 7 9 2 2 0 o

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB

Tema . NITorosas v 0 0 0 9K3ameH
" |doopma KOHTpoOns

Ntoro 18 18 0

4.2 CopepxaHvue oUCLUMNUHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

NeKuMoHHoe 3aHsiThe (2 yaca(os)):

OcHoBHble noHATKS NpenMyLecTsa NPoLEeCcCHOro yrnpasneHns
npaKkTudeckoe 3aHsitne (2 yaca(os)):

Ycnosusi npyMeHeHns nNpoLeccHoro nogxona

Tema 2. lNMpoueccHbIX Noaxon K ynpasneHuto

JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

STanbl ynpasneHuns busHec-npoueccamm

npaktnyeckoe 3aHsitne (2 4aca(os)):

Mpobnembl BHEAPEHMS MPOLECCHOMO YNPaBneHns

Tema 3. MeTonbl c6opa nHcpopmaLmm nNpu onucaHum 6usHec-npoL,eccos
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

OcHoBHble MeToabl cbopa nHpopmauun TpeboBaHms K nHhopMauumn ons GuaHec-npoLEeccos
npaKkTundeckoe 3aHsitne (2 yaca(os)):

KOHCTPYKTMBHbIE 3N1EMEHTbI B 06 bEKTHO-OPUEHTUPOBAHHO Moaeny busHec-npowecca u
NHGOPMaLNOHHOK cucteMe COOTHOLWEHNE 0O BEKTHO-OPUEHTMPOBAHHBIX MOLENEl
6U13HEeC-NPOLIECCOB 1 MHGOPMALNOHHOW CUCTEMBI

Tema 4. TexHonorum aHanusa n onTUMM3auum 6M3Hec-NPoOLLECCOB
neKuMnoHHoe 3aHsiThe (2 yaca(os)):

Bbibop nproputeTHbIX Ans onTumMmaauun 6uaHec-npoueccos PaspaboTtka Lenei u KnoyeBsblx
nokasarenen yny4yweHus G3Hec-npoLeccos

npaKkTudeckoe 3aHsitne (2 yaca(os)):

BasoBble MeTOObl aHanM3a 1 oNTUMMU3aunm BU3HeC-NPOLIECCOB
Tema 5. TexHonorumn aHannsa v ONTUMU3aLLUN OPTrCTPYKTYPbI
JNleKLMoHHoe 3aHsiTne (4 4yaca(os)):

[MocTpoeHne ropnaoHTanbHbIX B3auMoaencTenin Metoabl ontTMMmsaumm ropusoHTaNbHbIX
B3anMOLENCTBUIA B OPrcTpykType MNocTpoeHne BepTrKanbHbIX B3aUMOLEACTBUIA

npakTnyeckoe 3aHsitne (4 4aca(os)):
OnTMMn3aums B3anmMoaencTenin ¢ 4enosekom MNocTpoeHne B3anMoaeiCTBMIA C BHELHEN Cpeaon
Tema 6. PernameHTauusi 6M3Hec-npoLLeCCOB U OPrCTPYKTYPbI

NeKUuMoHHoe 3aHsiTne (2 yaca(os)):

Ponb 1 HazHavyeHne pernameHTUpyoWwmx JOKYMEHTOB [1pouecCHbIe U CTPYKTYPHbIE PErnamMeHThbl
npakTudeckoe 3aHsitne (2 yaca(os)):
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[MocTpoeHne adhdekTBHOM CUCTEMBI pPernaMmeHTaumm B KOMnaHnm

Tema 7. UMmnTaunoHHoe moaenmpoBaHue 6usHec-NnpoL.eccoB

NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

HasHayeHue nmmntaumoHHo moaenn bmaHec-npoueccos. ocTpoeHe MMUTALMOHHOR MOaENN.
npaktnyeckoe 3aHsitne (2 4aca(os)):

MocTaHOBKa UMUTALMOHHOIO aKCNepuMeHTa. AHannsa pe3ynbTaToB MMMTaUWUOHHOro MOAENNPOBaHMS
B6U3HeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosblweHne 3cpheKTMBHOCTU 6U3Hec-NpoL,.eccoB
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

OueHka bu3Hec-NPoLLEecCcoB: BEHYMAPKUHT, PEVHXUHUPUHT BU3HEC-NPOoLIecCoB, Liernoyka
bopMMpPOBaAHUS LIEHHOCTEN.

npakTnyeckoe 3aHsitne (2 4aca(os)):
ABTOMaTU3aUUS ynpaBneHns buaHec-npoLeccamu.

4.3 CTpyKTypa u copepxaHue caMOCTOATE/IbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paspen Cemectp Hepnens camocTosﬁeanoﬁ TPY.BOEeMKOCTb| ;‘:ﬂ%ﬂ:;:g:;g:ga
AducumnnnmHbl cemecTpa paboTbl (B yacax) pa6oThl
CTyOeHTOB
Tema 1. AKTyanbHOCTb NOArOTOBKA K
1.lynpaBneHuns 7 1 s0ce 4 acce
6r3Hec-npoLeccamm
NoAroToBka K
YCTHOMY ONpocCy:
OcHoBHble
Tema 2. [NpoueccHbIi MOHATIA -
2. 7 2  |npoueccHoro 4 YCTHbI ONpocC
Nnoaxon K ynpaBieHuto nooxoga
MNpeumywecTtsa
npoLeccHoro
ynpas

MoAroToBKa K
YCTHOMY OMpOCY:

Tema 3. MeTonbl cbopa OcHOBHbIE
nHGopMaLnn npu meTonbl cbopa y
3. onMcaHnm 7 3 MHCDOPMALIN 4 YCTHbI ONpPOC
6u3Hec-npoLieccoB TpeboBaHus K
nHpopmauunm
ons busHec-

noaroToBka K
YCTHOMY OMpocy:

Tema 4. TexHonornu Beibop

MPMOPUTETHBIX
4 [aHaM3a n 7 4 |ons 4 YCTHbI ONpOC
‘lonTmMmuzaumm onTumMmMsaLumn
6u3Hec-npoLeccos
pou 6r3Hec-npoLieccqs

Paspabotka
Lenen

KETPOHHBH
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTyAOeHTOB P
noaroToBka K
TBOPYECKOMY
Tema 5. TexHonoruu ﬁ;ﬁd’\gep'-'ey' Ha
aHanmsau TBOpYEeckoe
. onTuMmn3auum / 56  [BbiOpanHoro 6 3afaHve
OPrcTPYKTYpbI CTYACHTOM
PreTpykTyp npeanpuaTus
npoaHanuanposarb
nnp
NnoaroToBka K
YCTHOMY ONpOcCy:
Tema 6. PernameHtaumns Ponb n
6U13HeC-NPOLIECCOB 1 HasHa4YeHne
) 7 7 Y
6 OPrcTPYKTYpbI pernameHTUpYyoLWmx 4 yCTHEIM ONpoc
IOKYMEHTOB
[MpoueccHble n
CTPYKTYpPHbI
noaroToBka K
TeCTUPOBAHUIO
Tema 7. imntaumoHHoe a%:ggf::jg'
7.\MomenvpoBaHue 7 8 UMUTALIMOHHOV 4 TecTupoBaHue
6U13HeC-NPOLIECCOB
mMoLenu
6u3Hec-npoLieccqs.
MocTpoeHne
NnoaroToBka K
KOHTPO/bHOW
Tema 8. KoHTponb 1 ;g:'(eoggw
8 noBbilWeHne v 9 OLl,epHKa ' 6 KOHTpPONbHas
‘[adodhekTMBHOCTH 6 ) TOo4Ka
613HEC-NPOLIECCOR N3Hec-npoLeccqs:
6EeHYMapPKUHT,
PENHXUHNPWHT
6U3H
Ntoro 36

5. O6bpa3oBartenbHble TEXHONOIMU, BK/IHOYAsA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs

1. Onpoc metogom IKCI1O.
2. lhomnBuayanbHoe TeCcTupoBaHue

3. KoHTponbHas paboTa no Temam: TeXHONOrnv aHanmaa v onTuMmnsaumm 6usHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-nNpoLIeccos

4. Occe Ha Temy: "oeanbHasa moaenb 6uaHec-npouecca”

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTU, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNlbHOM paboThbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm
3CCe , NPpMEpPHbIE TEMbI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Acce Ha TeMmy: "MneanbHas monoenb busHec-npouecca”

Tewma 2. lNpoueccHbIn Noaxon K ynpasneHuio

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 3. MeToabl c6opa nHcbopmaLmm Npu onucaHum 6M3Hec-nNpoL,eccoB
YCTHbI ONpoC , NPUMEpPHbIE BOMPOChI:

Onpoc metonom IKCIMO

Tema 4. TexHOnorMm aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Onpoc metogom IKCIMNO

Tema 5. TexHonormm aHanusa v oNTUMM3aLLMN OPrCTPYKTYpPbI
TBOPYECKOE 3aJaHune , NpuMepHble BONPOCHI:

Kevic Ha onTmnsauuio 6uaHec-npoLeccoB Nobol 0TeHECTBEHHON KOMNaHMm
Tema 6. PernameHtauusi 6M3Hec-npoLLecCOB U OPrCTPYKTYpbl

YCTHbI ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 7. UMntaumoHHoe moaenmpoBaHue 6usHec-npoL.eccoB
TECTUPOBAHWE , NPUMEPHbIE BONPOCHI:

1. B uem 3aknioyaeTcs HasHaYeHne MMMTaUNOHHON Moaenn buaHec-npouecca? 2. Kakume
NPUMEHSIOTCS OCHOBHbIE BMbl MMUTALMOHHBIX Mofenen buaHec-npoueccos? 3. Yto Takoe
NMUTALMNOHHbIA 3KCMEPUMEHT N KakoBbl OCHOBHbIE €ro TUMbl? 4. Kakne OCHOBHblE TUMbI
CTaTUCTUYECKMX OaHHbIX FeHepupytoTCsa B X04e MMUTALMOHHOIO SKCNepuMeHTa rno MooennpoBaHumio
6usHec-npouecca? 5. KakoBbl oyHKUMOHaNbHble BO3MoxHoCTM MMM ReThink no nmmMraumoHHoMy
MoaennpoBaHuio buaHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
pa3paboTke MMnTaUMOHHON Mooenn? 7. Kak npeactaBnseTcs B Nnpoueccax: pa3BeTBneHne u
coeOvHEeHWE NMyTen, NCMONb30BAHNE XPAHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuin 06beKToB, KoNUMpoBaHne 06EKTOB 1 aTpubyTos? 8. Kak 3agaetcs BBOA UCXOOHbIX
JNaHHbIX B UMUTALMOHHY0 Mofenb? 9. Kakme ncnonb3yoTca cpefcTsa no BbIBOAY pesybTaTHON
NHpopmMaLnnm NMMTaALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 noBbilweHne 3dpchekTMBHOCTN 6U3HeC-NpoL.eccoB
KOHTPO/bHAsA ToYKa , MpUMepHbIEe BONPOCHI:

KoHTponbHas pabota no temam: TexXHONornv aHannsa v onTumMm3aaumm 6usHec-npoLeccos,
PernameHTaums 6usHec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbieHne 30pdEKTUBHOCTM
6U13Hec-npoLeccos

Tema . UToroeasi popma KOHTpons

MpuMepHbIE BONPOCHI K 9K3aMEHY:

1.0pl'aHI/I38.Ll,I/IOHHbII7I KOMMJIEKC B3aMMOCBA3aHHbIX OENCTBUNA, KOTOpblE B CcOBCTBEHHOCTW JatoT
UEeHHble ONn4a KNneHTa pe3yanaT?

2. Kak HasblBaeTCcs COTPYAHMK KOMNaHWM, ynpaBasitowmii XxogoM 6rsHec npouecca v HecyLwmii
OTBETCTBEHHOCTb 3a ero pesynbTart N 3aPEKTUBHOCTL?

3. Heckonbko nocnenoBaTtefibHO BbIMNOMHAEMbIX onepaLu/l|7|, nocne peann3aunm KoOToporo
NCNONHNTEJIb OCYLWEeCTBNAET OCO3HaHHbI KOHTpOJ'Ib?

4. dopMann3oBaHHOE OnMncaHne, oTpaxatolee peanbHo CyWeCTBYHOLWYO UK Npeanonaraemyto
NeATenbHOCTb NPeanpusaTna?

5. Kak HasbiBaloTcsi 6BU3HEC NPOLEcChl, NoNyYeHHbIE Ha HaYanbHbIX aTanax npoLecca onmcaHms
0eaTenbHOCTU KoMMaHum?

6. BrsHec npoueccol, NonyyaBwWmecs Ha NOCNeLHNX dTanax npoLecca onMcaHns LesTeNbHOCTM
KOMMaHUM 1 SIBRSIIOWMNECS COCTABHOW YaCcTbio MPOLLECCOB BEPXHENO YPOBHSA?

7. Heckonbko nocnenosaTenbHO BbIMOMHAEMbIX OEACTBUNA, OCYLLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?
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8. Uto BkntoyaeT B cebsi nocnenoBaTeNbHOCTb AEACTBMIA, KOTOPblE HEOBX0AMMO BbINOMHATL ANS
NOCTPOEHMS MOLENe, TO eCTb Npouenypy MOAENNPOBAHMS U MPUMEHSIEMYIO HOTALMIO?

9. CTaH,ﬂ,apT, KOTOprVI npencrtaendeTr n3 cebs AunarpaMmmy noTokoB AOaHHbIX, KOTOPbIE NCMOMb3YyOTCA
Ons onncaHms 6|/|3Hec-npoueccos BEpxXHEro yDOBHFI?

10. marpamma noTokoB paboT, KOTOpble MCMONb3YOTCS ANs onnucaHms buaHec npoueccos
HUXHEro ypoBHA?

11. Cuctema ynpasneHusi bBu3Hec npoueccamu, kotopblie npuwnun B Poccuio ¢ 3anana, roe AaHHbIN
9NIEMEHT MMeeT Ha3BaHue?

12. Kak HasbiBaeTCcsa Noaxon OPUEHTUPOBAHHBIN, B MEPBYIO 04epedb, HE Ha OpraHn3auOHHY0
CTPYKTYpy Npeanpusitis, a Ha bu3Hec-nNpoLLecchbl, KOHEYHbIMU LIENSAMM KOTOPbIX SBNSIETCS CO34aHue
NPOOYKTOB UNW yCNyr, NPeacTaBNSOWNX LEHHOCTb A1 BHEWHUX UM BHYTPEHHUX NoTpebuTtenein?

13. Kak Ha3bIBaloTCs NPOLECCHI, KOTOPbIE HA NMPSMYIO HE KOHTaKTUPYIOT C NPOAYKLMEN 1
npenHasHayeHbl 41 HOPManbHOro PYHKLMOHUPOBAHNS OCHOBHbIX NPOLIECCOB?

14. NpUHUMNMaNbHBLIM OTIMYMEM KAKoro Noaxona OT APYrux SBNSETCS KOHLEHTPUPOBAHHOCTb Ha
pesynbTarte 1 onTumanbHOM crnocobe ero NoCTUXeHma?

15. Ecnm 9T0 0QHOKPATHO BbINONHSAEMas pabota MHOTrMX UCMONHUTENEN 3a ONUTENBHOE BPEMS (T.€.
Kax,goe HOBOe 3afaHu1e BbINOMHAETCS MHOMMMU COTPYOHMKaMK, Kax bl pa3 no 3aHOBO
ChopMynMpoBaHHbLIM Npasunam n anropuTMmam)?

16. MNMpoueccobl, obecneynBaoWwme NOCTOSHHOE BbINOTHEHNE HMXENeXawmnMmn npoLeccamm CBonX
3apay/nokasarenein?

17. Kak HasbiBaeTCs opraHnM3aLmoHHas CTpykTypa nogpasymesarolwas MMHUMN3aLMIO YPOBHEN B
ynpasneH4ecKkon nepapxmm?

18. Kak HasbiBaeTCs Bapmaumns nMHENHON OPrcTpyKTypbl, B KOTOPON NPUCYTCTBYIOT AOMXKHOCTU U
nogpasfeneHus, oCcywecTeasowWwme noaaepXKky NPUHATUS YyIpaBneHYeCckmnx peweHnn?

19. Kakasi opraHnsaumnoHHas CTpykTypa MMeeT CNoCcOBHOCTb K ObICTPOI peakuumn 1 agantauum K
N3MEHEHUSIM BHELIHWIA cpedbl, UHHOBALMSIM U HAKOMNEHWIO YHUKANbHbIX KOMAETEHLNA?

20. CB5131 paBHOMpPAaBHbIX 3BEHLEB YNPaBNEHUS, HOCALWME XapakTep cornacoBaHmsa?
21. Kakue kputepun UCnonb3ytoTcs Ha NpakTrke Ans Bblbopa NpropuTeTHbIX BU3HEC NPOLECCOB?
22. CKONbKO WaroB CylecTByeT B OLEHKE BaXHOCTM B13Hec npoueccos?

23. KomnaHus fnonxHa Nnpov3BecTy ee AeKOMMNo3nLUMI0 Ha cTpaTterndyeckme Lenu. Kak HasblBatoT
BOCEMb Hanbornee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha MyTy NPOBELEHNS N3MEHEHMI B OLLEHKE BO3MOXHOCTM
NpoBeneHUst U3MeHeHUi B BU3Hec npouecce?

25. MeTobl onTuMm3aumm 6usHec-npoLEeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSAT BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenayv nHgopmaumm?

28. Paborta, Lenbto KOTOPOii SIBNSIETCS KOHTPO/Ib COOTBETCTBMS Pe3yNbTaToB OnpeaeneHHon paboTbl
B BM3Hec-npouecce chopMynmMpoBaHHbIM TpeboBaHMsM K ee pesynbTaty?

29. KntoyeBble nokasarteny NpoLeccoB, ONpeaensiowmnx 3EeKTMBHOCTb 1 KOHKYPEHTOCMOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pesynbtatmBHOCTU BnuaHec-npouecca?
31. Yto onpepnensitoT nokasaTeny CToMmMocT 6u3Hec-npoLeccoB?

32. OauH 13 Hanbonee 4YacTo UCMONb3yeMblX NPU ONTUMU3ALMN BU3HEC-NPOLIECCOB BPEMEHHbIX
nokasarenen?

33.Kakyto nHTerpaumo ocylwecTBAsgeT KOMNaHus , eCnv OHa eCnu OHa CTPEMUTCS NONYYUTb
KOHTPOMb Hag BCEMM KOMMaHMSIMU, KOTOPble 06ecneynBatoT BCIO NPON3BOACTBEHHYIO LIEMOYKy?
34. Kakue 3 ypoBHS ynpaBneHus CylecTBYyOT B BEPTUKANbHO-UHTENPUPOBAHHBIX CTPYKTYpax?
35. Kakyto nHTerpaumto ocywecTBnsieT KOMMNaHusl, eCnm oHa CTPEMUTCS NONYYNTb KOHTPONb HaA
KOMMaHNSIMUN, KOTOPbIE NPOU3BOAST TOBAP WK YCNYr, KOTOPbIE HAXOOATCS 6nMXe K KOHEYHOW
TOYKe peannsaumu npogykra?
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36. O uem roOBOPUT COCTOLAHME pbiHKA, KOraoa cosepuwartb TpaHCakunn Ha HEM CNULLIKOM PUCKOBAaHHO,
a COCTaBNATb KOHTPAKTbl 4OPOro nin HEBO3MOXHO?

37. HasoBuTe 0OHO 13 peLLIeHI/II7I np06neM HN3KOro Kka4yectea U HeaKTylbHOCTHU pernaMeHTa?

38. MpuBeanTe NnpuMep NPUYMHLI 3-r0 YPOBHS, BCNIeACTBUE KOTOPbLIX HE0bX0aMMOo pa3paboTaTb
peweHns Ons ycTpaHeHust npobneM pernameHTaumnm?

39. B pesynbtaTte oencTeus, Bce NPUHATbLIE doaisibl MO NOYTE C 3NEKTPOHHBIMU JOKYMEHTaMu
LONXHbI 6bITb BBEAEHbI B Bl nporpamMmbl K MOMEHTY NPUEMKU ToBapa?

40. Ecnn B Mogenn busHec-npouecca oparMeHToM SBNSieTCs nonyyYeHme doaina ¢ a1ekKTPOHHbIMM
LOKYMEHTaMW, TO YTO ABNSETCS oparMEeHTOM MPOLLECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ensaTcs pernameHTupytowme 4OKyMeHTbI?
43. lNepeuncnute OyHKUMM CTPYKTYPHbIX PErnaMeHTOoB.

44. Ha kakue Tpuv rpynnbl MOXHO NOAENNTb FPYNMbl PErNaMeHToB, UCMOMb3YEMbIX AN1S
pernameHTauumn npeanpusaTma?

7.1. OcHoBHas nuTeparypa:

[MpakTukym no meHeoxXmeHTy, Badyros, OmuTtpuin Omutprnesny;BecHun, Bnagummnp
Padpannosuy;Kucnskosa, Hatanba AnekcangposHa, 2007r.

Obwwuii meHenxmeHT, dappaxos, Anbbept MasHosuy, 2012r.

BbusHec-npouecchl: pernameHTaunsa n ynpasneHue, Enndpepos, Butanuin 'eHHanobesuny;PenuH,
Bnaoumnp Bnagumnposuy, 2008r.

BusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuin ['eHHanbesny;PenvH,
Bnaovmunp Bnagmumuposud, 2009r.

1)bparuHa, 3. B. HdopmMauroHHas mogensb cbanaHcMpoBaHHbIX NokasaTenein 6usHec-pyHKUNiA /
3. B. bparuna, B. H. Epwos, A. B. CmMupHoB. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums v ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MIHCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HALU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukmn ans nporpammol MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 3k3.
\\http://znanium.com/bookread.php?book=395912.

3) Nlanpay tO. B. Teopus npoueccHoro ynpaenexnns: Monorpadoums / KO.B. lavpay, .. Ctaceswnu.
M.: HAL WHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHasi Mbicnb; MeHenxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. lononHutenbHasa nuteparypa:

MpoueccHbI nogxon kK ynpasneHuo, PenvH, Bnagnmup Bnagnmuposuy;Enndgpepos, Butanui
"eHHaobesuy, 2008r.

[MpoueccHbin noaxon kK ynpasneHuo, PenuH, Bnagumnp Bnagummnposuny;Enndepos, Butanuin
"'eHHagbeBuy, 2009r.

OhhekTMBHbIE CUCTEMbI MEHEOXMEHTA - CTpaTterum ycnexa, apuvHosa, . 4., 2012r.
MeHepnxmeHT, BuxaHckuin, Oner Camyunosuy;Haymos, Anekcanap eaHosu4, 2013r.

1) Abaonkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmmn 1 pENHXUHUPUHT BuaHeca: Y4ebHnk / H.M.
Abaukees, A.Ll. Kucenes; Nog Hayu. pean. H.M. Abawnkeesa - M.: UHDOPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ansa nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 aka. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHEOXXMEHT 1 BU3HEC-NHXNHMPUHT. B 2-x 1. T. 1. BaHkoBCKNMIA
MEHEOXMEHT 1 busHec-nHxunHupuHr / P.A. Ucaes. - 2-e uag., nepepab. n gon. - M.: H/AL,

NHDPA-M, 2013. - 286 c.: 60x90 1/16. (nepenneTt) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.
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3) MNoBblweHMe OCTYNHOCTN 3HEPreTUYECKON NHPPACTPYKTYPbI: MUHCTPYMEHTbI ONTUMU3ALLUN
6usHec-npoueccos..: Yueb. noc. / MNopn pea. B.B. KonppaTbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npomssoactsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChbl:

Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanua ?AnTu. Cmapt cuctembl? - http://www.it.ru

Komnanus TepH - Beoywmin poCCUACKMIA NOCTaBILMK PEWeHNn B 06nacT aBToMatmaaumm
6u3Hec-aHann3a 1 MHPOPMALMOHHON NOALEPXKM dGMEKTUBHOIO YNPaBNeHNs 0eATENbHOCTbIO
npeanpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTU4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNNAUHBI(MOAYNS)

OcBoeHne oucumnnuHel "YnpaeneHue 6usHec-npoueccamn” npeanonaraeTt UCMoNb30BaHne
cnefylowWero MmaTepuanbHO-TEXHUYECKOro obecrneyeHmns:

MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO 6bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €QUHON CUCTEMON ynpaBseHns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVAHON ayanuTOpPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTopa, aBTOMaTU3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He HuXxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060opynoBaHNEM, UHTEPOECHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens ABnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBnieHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLMM U Opyrie BUObl ayAUTOPHON Harpy3Kku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCE C MCNONb30BaHMEM B NpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0OBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOmnyeckas nutepatypa ans JaHHOW OMCUMNAVHBI UMEETCS B HANNYum B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NPeaocTaBneH CTyadeHTaM.
AneKTPoHHO-6ubnNnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWwmnTy UMPOBOro KOHTEHTAa y4ebHO-MEeTOAMYECKON nuTepaTypbl Onsl By30B C
ycnosueM obs13atenbHOro cobnoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbI OOCTYN K HE06X0AUMbIM A5t 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM NHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIOC
BIMO.

MNporpamma npegnonaraeTt UCNONb30BaHUE Cneayowmx opM 0by4eHus: nekumnm, CeMMHapbl
NpakTUYecKue 3aHATKSA, caMocTosTeNnbHas paboTa.

Mporpamma coctaeneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npodounio NoarotToekn MeHenXMeHT opraHn3auun .
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