Mporpamma omcumnnnmHel "MeToabl ynpasneHust MHHOBaLMOHHbIMK NpoekTamm”; 38.04.02 MeHeOXMeHT; OOLEHT, K.H. (aoueHT) Jliobosa

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”
HabepeXHOUeNHUHCKUIA MHCTUTYT (chmunman)

OKOHOMUYECKOe OTAeNeHne

W OF
" ﬂF‘%
Ay 7
X <
™ T
=T =2
= =i
4 '
A ) 7
£
p %
A ITIA N

YTBEpMAaD

MepsbiiA 3a E&}“T{ltenb ,ﬂhpﬁ'ﬁj‘
HUM Koy cﬁmnﬂaﬁé*n Ly

20 r.

OANNCaHO 3N1EKTPOHHO-LMGDPOBOV NMOAMMUCHIO

I'Iporpamma ANCUUNNNNHDbI
MeTonbl ynpaBneHns HHOBaLIMOHHbIMK NpoekTamu 51.B.[1B.2

HanpasneHue nogrotoeku: 38.04.02 - MeHeAXXMEHT
Mpodpnnb NoaroToBkn: NHHOBALMOHHBIA MEHEOXMEHT
KBanudukauns BbinyCKHUKA: MarucTp

dopma obyyeHus: 3a04HOe

S3bIk 06y4eHWs: pyccKuli

"on Havana obyyeHust no 0bpasosartenbHOl nporpamme: 2019
ABtop(bl): Jliobosa O.B.

PeueH3eHT(bl): XapuHa H.A.

COINMACOBAHO:
3aBepyowmin(ag) kadenpoii: Brukynos P. A.
lMpoTtokon 3acenaHns kadpegpbl No ot " " 20_r.

YyebHo-MeToanyeckas KoMuccusi Boiclei WKonbl 9KOHOMUKK U NpaBa (DKOHOMUYECKOE OTOENEeHNE)
(HabepeXXHOYENHUHCKMA MHCTUTYT (counman)):
Mpotokon 3acenaHns YMK No or" " 20_r.

KTPOHHB H
BEPCHTET

TAHECAAR CHTTEMA Ky

DAE
PeruncrtpaumnoHHbiin Homep 10272211419 BEE YH H

ARl | AL O
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CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pe3ynbTaToB 0byyeHust No aucumnInHe (Moaymo), COOTHECEHHBIX C MaHNPyeMbIMU
pesynbTatamy 0CBoeHMsi 06pasoBaTebHOM NPorpamMmel

2. MecTo oMcuUMNnHbI B CTPYKTYpEe OCHOBHOM NpodpeccuoHanbHoi 06pas3oBaTtenbHOM NporpamMmbl Beicluero obpasoBaHus

3. Ob6bem ancumnnnHbl (MOJJ,yJ'IF!) B 3a4eTHbIX eanHnuax Cc ykadaHnem Konmyecrtea 4acoB, BblAeNIeHHbIX HA KOHTakKTHYO
paboTy obyyatowmxcsi ¢ npenoaasatenem (Mo Bugam y4ebHblx 3aHATW) 1 HA CaMOCTOSITENbHYO paboTy 0byHatoWwmnxcs

4. ConepxaHvie OMcUMNvHbl (MOgyns), CTPYKTYPUPOBaHHOE Mo TeMaM (pasgaenam) ¢ ykasaHueM 0TBEAEHHOro Ha HuX
KONMYeCTBa aka4eMNYeckmx YacoB 1 BULOB y4eOHbIX 3aHATUIA

4.1. CTpyKTypa 1 TEMATMYECKUIA NNaH KOHTAKTHOW 1 CAMOCTOSATENbHOM paboTbl MO LUCUUMNAVHE (MOLYIIO)

4.2. CopepxaHvne oUCLUNINHbI

5. MepeyeHb y4ebHO-MeTOANYECKOr0 0BecrneyeHnst 4is CaMOCTOSTENbHOM paboThl 0ByJaOWUXCSA N0 ANCLUMINHE
(Momynio)

6. POHLA OLLEHOYHbIX CPeacTB No ANCUUNANHE (MOLYN0)

6.1. MNepeyeHb KOMNETEHLWIA C yKa3aHNeM 3TarnoB UX (hOpMMPOBaHMS B MPOLIECCEe OCBOEHUSI 06pa3oBaTefbHOM
NPorpammbl 1 POPM KOHTPONS UX OCBOEHUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHUA KOMMEeTEHUMI Ha pas3nuyHbIX aTanax ux goopmMnpoBaHus,
onncaHue wkan oueHnBaHu4

6.3. Tunosble KOHTPONbHbIE 3a4aHNA NN NHble MaTepuanbl, HGOﬁXO,D,I/IMbIe Ans OueHkKu 3HaHI/II7I, YMeHI/II7I, HaBbIKOB U
(unun) onbiTa 0EATENbHOCTU, XapakTepUayoLMX 3Tanbl (POPMNPOBAHNS KOMMETEHUNIA B NPOLECCe OCBOEHNS
06pasoBaTtenbHON NporpamMmbl

6.4. MeTtoounyeckne martepuansbl, onpegendtowmne npouenypbl oLleHnBaHnA 3HaHWN, yMeHVIVI, HaBbIKOB U (I/IJ'II/I) onbiTa
0eaTeNnbHOCTN, XapakTepusyrwmx atansbl PopM1MpoBaHns KOMMeTeHUunmn

7. MNepeyeHb OCHOBHOM 1 JOMONHUTENLHOW y4ebHOW nMTepaTypbl, HEO6X0AMMON AN OCBOEHMS AMCUMUMINHBI (MOLYNS)
7.1. OcHoBHas nutepatypa

7.2. ononHutensHasa nutepatypa

8. MepeyeHb pecypcoB NHOPMALMOHHO-TENEKOMMYHMKALMOHHON ceTn "MIHTEpPHET", HEOBX0ANMBIX LSt OCBOEHUS
AVCUMNNUHBI (MOOyNS)

9. MeToamyeckure ykazaHus ons oby4alowmxcs No OCBOEHNIO ANCLMNANHBI (MOOYNS)

10. MNepeyeHb MHPOPMALMOHHBIX TEXHONOTUIA, UCMONb3YEMbIX NPW OCYLLECTBIEHNN 06pa3oBaTeNbHOr0 NpoLecca no
OUCUMMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns U MHGOPMAaLIMOHHbBIX CMPABOYHBIX CUCTEM (MpU
HeobXxo4MMOoCTK)

11. OnncaHne matepuanbHO-TEXHUYECKOR 6a3bl, HEOOXOAUMON AN OCYyIEeCTBNEHUS 06pa3oBaTeNbHOro npouecca no
aucumnianHe (Moaynio)

12. CpencTBa agantauuv npenogaBaHns AUCLUMNUHBI K NOTPEBHOCTAM 06yyatoWwmxcs MHBANULOB 1 UL, C
OrpaHnyYeHHbIMN BO3MOXHOCTSAMU 340POBbS
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Mporpammy oucumnnuHbl paspaboTan(a)(m) ooueHT, K.H. (aoueHT) Jltobosa O.B. (Kadgenpa npon3soacTBEHHOrO
MeHenXMeHTa, OKoHoMMYeckoe otaeneHmne), OVLjubova@kpfu.ru

1. MepeyeHb NNaHUPYEMbIX pe3ynbTaToB 06y4eHUsi MO AUCLMMIINHE (MOLY/I0), COOTHECEHHbBIX C MaHUpPyeMbIMM
pe3ynbrataMmym ocBoeHUsi o6pa3oBaresibHOW NPOorpamMMbi

BbII'IyCKHI/IK, OCBOUBLINIA AOuncunninyy, OonxXeH obnapatb cnenyrowmMm KOMNeTeHUNAMIn:

LLncpp komMneTeHLUN PaclumndppoBka
npuobpeTtaeMoi KOMNETEeHLUN

OK-2 FOTOBHOCTbIO [E/CTBOBATb B HECTAHAAPTHBIX CUTYaLUSIX, HECTU
COLMANbHYIO 1 9TUYECKYO OTBETCTBEHHOCTb 32 MPUHSATLIE PELIEHNS

MK-10 CNocobHOCTbIO NPOBOANTL CAMOCTOATENbHbIE NCCNIeA0BaHUS B
COOTBETCTBUM C pa3paboTaHHOW nporpamMmoii

MK-5 BnageHneMm Metonamm 3KOHOMMNYECKOro n ctpartermnyeckoro aHanmaa
noBeneHnsa 3KOHOMNYECKNUX areHToB U PbIHKOB B rnobanbHo cpene

BbInyCcKHUK, OCBOUBLWIWIA ANCLMMINHY:

JlonxeH 3HaTb:

[ ocHoBHble aTanbl Pas3BMTUSA MHHOBALMOHHOIO MPOEKTHOMO YNPaBNeHNS Kak Haykm u npodeccun;

I COBPEMEHHbIE OCHOBbI MHHOBALMOHHOIO NMPOEKTHOrO YNpPaBieHUS;

[l ocHoBHble NPOLLECCHI U NOACMCTEMbI MHHOBALMOHHOMO MPOEKTHOrO YNPaBNeHns;

I ponn, oyHKLIMN 1 334341 MPOXEKT-MEHELXEPA B COBPEMEHHOI OpraHn3aumu;

[ uenw, 3anaum n metoap MapKeTVHra B MHHOBALWMOHHOM MPOEKTE, METOAUKY NPOEKTHOrO aHannaa;

0 tunei n npasmna NnocTPOEHNS APEBOBUIAHBIX MOAENEN B MHHOBALMOHHOM NPOEKTHOM yrpaBneHuu;

[ tunbl v ocobeHHocTH OpraHn3aunoHHO-AMHAMNYECKMX CTPYKTYP MHHOBALUMOHHOMO MPOEKTHOrO YNpPaBneHuns;
[ ocHoBbI opraHnsauuy 1 HOPpMUPOBAHWS YNPaBAEHYeCKOro rpyaa B UHHOBALMOHHOM MPOEKTHOM YNpaBneHuu;

[I OpraHI/ISaLI,I/IOHHbII7I I/IHCTp)/MeHTapI/IVI MHHOBAUMOHHOIO NPOEKTHOro ynpaBieHUA; OCO6eHHOCTI/I, MeTonbl U Mooenn
ynpaeieHnA NpPoOeKToM Mna pas/inyHbIX CTagnsax ero XM3HeHHOro umkna;

[ ocHoBHbIE NOKa3aTENM 1 METOABI yrnpasneHus CTOMMOCTbIO MHHOBALMOHHOMO MPOEKTa;

[ meToabl 1 nokasatenu oLEHKM 90PPEKTMBHOCTU NPOEKTHOrO YyNpaBneHns;

I cMcTeMy AOKyMeHToob0opoTa Mo MHHOBALMOHHOMY MPOEKTY;

I CUCTEMY PUCK-MEHELXMEHTA MHHOBALMOHHOMO NPOeKTa, MeToAbl aHannaa, OneHkn 1 ynpaeneHns puckamim B
WHHOBALMOHHOM MPOEKTE.

JonxeH ymeTb:

I NpPOEeKTUPOBaTb CTPYKTYPHbIE MOLENN NHHOBALIMOHHOIO NPOEKTA;

D npoBsoOnTb aHaNn3 BHEWHen n BHyTpeHHeI7I cpenbl NTHHOBAaUMOHHOIO NpoeKkTa, BbiABNATb €e KNto4YeBble 3NeMeHTbl U
oLleHmBaTb UX BIIUAHNE HA NPOEKT,

D NPUMEHATb METOOMKY MPOEKTHOro aHann3a ans obocHoBaHMs Ll.eH60006p8.3HOCTI/I MHHOBAUWMOHHOIO NPOEKTa;

[ aHanManpoBaTh OpraHM3aLMOHHYIO CTPYKTYPY YNPaBneHusi MHHOBALMOHHOIO NPOeKTa 1 pa3pabaTbiBaTh
NpeasoXeHus Nno ee COBEPLIEHCTBOBAHUIO;

[l npoeKkTnpoBaTb MaTtpuuy OoTBETCTBEHHOCTU MO NHHOBALIMOHHOMY MPOEKTY;
D MCcnonb3oBaTb METOObl CETEBOIo N KaneHnapHoro niaHnpoBaHnsa NpoekTa,
[l mooennposartb npoueccbl NHHOBALUMOHHOIO NMPOEKTHOIo ynpaBneHns;

D nnaHnpoBaTb N OpraHn30BbiBaTb KOMaHOHOE B3aMMOOencTeve B npoekTe.

JonxeH Bnanetb:

I:l HaBblkaMy NiaHUpoOBaHUA N opraHn3aumnmn BblMONHEHUA pa60T Nno NHHOBALMOHHOMY MPOEKTY;
I:l HaBblKaMK no,u6opa, co3naHunsa n ynpaeneHmda kKomaHnamm B MHHOBALUMOHHOM MPOEKTE;

[l HaBbIkamMy onpefeneHns KONMYECTBEHHBIX 1 KAYECTBEHHBIX XapaKTEPUCTIK CUCTEM YNPABNEHS IHHOBALIMOHHOTO
MPOEKTOM, CUCTEM OOKYMEHTOO60pOTA MO MPOEKTY;

[ Hasbikamn MoOCTPOEHUs 'depesa Lenei' 1 CTPyKTYpHOR LeKOMMNO3MLUMM paboT MHHOBALMOHHOMO NPOEKTa;
[l HaBbikamn pacyeTa n aHan13a OCHOBHbIX CTONMOCTHBIX NOKA3aTeNei MHHOBALIMOHHOTO MPOEKTa;

[l HaBbIkamMn McNONb30BaHME METOA OCBOEHHOMO 06bEMA;

[ MeTonamn npoBefEHUS MPOEKTHOTO aHaNM3a UHHOBALIMOHHOMO MPOEKTA;
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[l HaBbIkaMy MOCTPOEHMS CUCTEMBI MOHUTOPUHTA NPOEKTA;
[ meTonamn ynpaeneHus puckamu npoekTa.

2. MecTo aucuMnnuHbI B CTPYKTYpe OCHOBHOW NpocdpeccrnoHanbHon o6pa3oBaTeNibHOU NPOrpaMmbl BbICLLIETO
obpasoBaHus

DaHHas yyebHas ancumnnmHa BkoyeHa B pasaen "b1.B.0B.2 OucumnnuHbl (Moaynu)" OCHOBHON NPOGIECCUOHANBHO
obpasoBatenbHoi nporpamMmbl 38.04.02 "MeHeoXMeHT (MIHHOBAUMOHHbI MEHEOXMEHT)" 1 OTHOCKTCS! K AMCLMINIMHAM MO
BbIGOpY.

OcBauBaeTcs Ha 2 kypce B 3, 4 cemecTpax.

3. 06bem aucuMnIuHbI (MOAYNSA) B 3a4eTHbIX eAUHULLAX C YKa3aHWeM KOIMYeCcTBa YacoB, BblAENEHHbIX Ha
KOHTaKTHYy0 paboTy obyuaroLuxcs ¢ npenopasarenem (N0 BUAAM y4e6HbIX 3aHATUIA) U HAa CAMOCTOSATENbHYIO
paboTy obyuaromxcs

O6was TpynoeMKOCTb ANCLIMNANHBI COCTaBNSIET 2 3a4eTHbIX(ble) eanHWL(bl) Ha 72 yaca(oB).

KoHTakTHas paboTa - 20 4aca(oB), B TOM Yuc/e nekumun - 4 4yaca(oB), npaktTudeckume s3aHatus - 0 yaca(os), nabopaTtopHblie
paboTbl - 16 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 Yaca(os).

CamocTtosiTenbHas pabota - 48 yaca(oB).
KoHTponb (3a4€T / ak3ameH) - 4 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS OUCLMMINHDI: OTCYTCTBYET B 3 CEMECTPE; 3a4eT B 4 ceMecTpe.

4, CopepxaHue OUCUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAEeHHOro Ha
HUX KONIMYeCTBa aKkageMU4ecknx YacoB U BUAOB y4ebHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCcKui nnaH KOHTaKTHOW M CaMOCTOSITEeNbHON paboTbl MO AUCLMNNNHE (MOAYNIO)

Bugbl n yachbl
KOHTaKTHOW paboThbl,

Paspenbl pucumnnuHbl / MX TPYODO0EMKOCTb CamocrositenbHas
N moayns Cemectp (B yacax) pa6ota
MpakTuyeckmellabopatopHble
Jlexumu 3aHATUSA paboTbl

Tema 1. Lenn, 3apauu,
XapakTepucTuka u cogepxaHue
npeameTa usydyeHust GUCLMNANHBI
"YnpasneHne NHHOBALMOHHbLIMU
npoektamu”. Victopusi passutus,
1. |MecTO porb ynpasneHns 3 2 0 0 2
WHHOBALMOHHbIMW NPOeKTamMmn B
CoBpPEMEHHOM 0bLwecTBe,
nepcnekTUBbl MPUMEHEHUS METOL0B
ynpaeneHns MIHHOBaLMOHHbLIMU
npoeKTamu.

Tema 2. XapakTepucTtuka 06 beKkToB
yrnpaBneHuns: NPoeKT, nporpamma,
5 nopthensb NpoekToB. BHewHAa n

" |BHYTpPEHHAS cpefa MHHOBALMOHHOMO
npoekta. Mooenn Xnu3HeHHOro uukna
WHHOBALWOHHOIO NpoeKkTa.

Tema 3. CocTaB y4aCTHUKOB NpoOeKTa,
NX OCHOBHbIE oyHKUMN. KomaHaa

3. 3 0 0 0 2
npoekra, ee oopMnpoBaHme n

passuTue.

Tema 4. MeHenxep npoekTa, ero
pOofb 1 OYHKUMW B UHHOBALIMOHHOM
npoekte, TpeboBaHus K

4. [komneTeHunn, 3aTUYECKNIA KOOEKC 3 0 0 0 2
NpoXekT-MeHeaxepa. PyHKUUN n
npoLecchl ynpaBneHns
WNHHOBALIMOHHBIM NMPOEKTOM.
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Buabl un yachbl
KOHTaKTHOW paboThbl,

Pa3nenbl aucuunIvnHbl / NX TPyAOEeMKOCTb CamocTtosiTenbHas
N Moayns Cemectp (B yacax) pa6orta
MpakTuyeckmellabopatopHble
flexumm 3aHATUSA paboTbl

Tema 5. OcHOBbI OpraHu3aumnm

ynpaeneHnsl NPOeKToM.
OpraHn3aLlmnoHHble CTPYKTYpbI

5. 3 0 0 1 2
ynpaeneHus, ux oco6eHHOCTH.

OpraHn3aunoHHbI UHCTPYMEHTapui

ynpaeneHnsl NPOeKTOoM.

Tema 6. lMporpammHble CpencTsa,

6. [crnonb3yemble B ynpasneHum 3 0 0 1 3
WNHHOBALIMOHHbBIM MPOEKTOM.
Tema 7. NHnumaumns n paspabotka
£ KOHUenuun npoekTa. 3 0 0 2 3
8 Tema 8. lNpensaputenbHas oueHka 3 0 0 5 3

" |BapMaHTOB NPOEKTOB.

Tema 9. TexHVKO-3KOHOMMYecKoe
9 obocHoBaHMWe LienecoobpasHocTh 1 3 0 0 5 3

" |domHaHcoBOW peannsyemMocTu
npoekTa.

Tema 10. lNnaHnposaHune
ynpaensiemMbix NapameTpoB NpoeKkTa:
10.[npooonXMTENBHOCTHN, CTOUMOCTWU, 4 0 0 2 3
kayecTBa. [lnaHnposaHve
pecypcHoro obecneyeHmnsl NpoekTa.

Tema 11. AHanms u oueHka p1cKoB

11.[npoekTa n MeTobl CHUXEHMNS X 4 0 0 2 3
HeraTmBHOro BNUSAHWUSA Ha MPOEKT.
Tema 12. YnpaBneHue cuctemom

12. Y4aCTHMKOB 1 KOMaHAO0M NpoekTa. 4 0 0 2 3
Tema 13. YnpasneHne 0CHOBHbIMU

13. napamMeTtpamm npoekTa. 4 0 0 2 3

14 Tema 14. Ynpasnenue 4 0 0 0 4

|KOMMYHMKaLUSMWN NpoeKTa.

Tema 15. OpraHmsaums KOHTpons,
15, [MOHNTOPWHrA, aHaNN3a BbINONHEHS 4 0

‘[npoekTa. BHeceHne nameHeHuin B
MPOEKT.

Tema 16. 3aBepLieHne npoekTa.
16 OueHka pesynbTaTMBHOCTM U 4

‘e dpekTnBHOCTU YNpaBneHuns
NpPOEKTOM.

Ntoro 4 0 16 48

4.2 CopepxaHve OUCLUMIUHDI

Tewma 1. Llenn, 3apaum, xapakTepucTvka U cogepXxaHue npeamera ndyyeHMs QUCLUNINHLI "YnpasneHue
MHHOBaLUOHHbIMK NpoeKkTamMu". UcTopus pa3sutusi, Mecto posb ynpasneHuss UHHOBaLLMOHHbIMU NPOEKTaMu B
COBpPEMEHHOM 06LL.ecTBe, MepCcneKTuBbl NPMMEHEHUS METOLA0B YNpaB/ieHUs UHHOBALMOHHBIMU NPOEKTaMu.

AKTYanbHOCTb 1 COBPEMEHHOCTb METOAONOMM YNpaBNeHNsl NHHOBALMOHHBLIMU NpoekTamu. Llenn v 3agaym oucumnnnmvHbi,
CBSI3b C ApYyrnMm Haykamu. CTpyKTypa OCHOBHbIX 3HAHWIA MO YNPaBNEHNI0 MHHOBALUMOHHBIMU NpoekTaMu. CUCTEMHBII
noaxofn W CUCTEMHOE NPeAcTaBeHne B yNpaBneHnn NpoekToM.

Ocob6eHHOCTN MHHOBALIMOHHOO NPOEKTHOro ynpaesneHnsa n ero otnu4dme ot TpaonunoHHOro nooxona K ynpasneHuto
opraHmn3auMoHHbIMM CCTEMaMK. I'Ipe,un00b|n|<|/| pa3BnTA METOO0B ynpaBneHns npoekTamn. MaKpOSKOHOMI/I‘-IeCKI/Ie
pakTopbl hopMUPOBAHUSA, pa3BnUTUEe METOO0Nornn 3a py6€)KOM. MosiBneHune n pacnpocTpaHeHne ynpaBneHns
WHHOBAUWOHHbBIMW NPOEKTaMn B Poccun, ocHOBHbIE BEXU B Pas3snUTUN. 3apaum n peweHns npo6neM nepexoga K
NPOEKTHOMY yrnpaBneHuo. COBpeMeHHaSI KoHUuenuunsa ynpasneHnsa MHHOBAUMOHHbBIMU NMPOEKTaMN. OcCHOBHbIE
HanpaBneHns pa3snTna MeTononorin ynpaesneHna npoekramm B XXI Beke: Hay4Hble, TeXHONnorn4yeckmne, TexHn4eckue,
opraHmn3aunoHHble NpennochbInkKn.

Tema 2. Xapaktepuctuka 06 beKkTOB ynpaBieHUs: NPOEKT, Nporpamma, noprdpenb NPoOeKkToB. BHeLLHAs 1
BHYTPEHHAA cpena MHHOBaLLMOHHOrO rnpoekta. Moaenu X1W3HeHHOro Lukia UHHOBaLMOHHOIo NpoeKTa.
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MoHsTMS "npoekT", "nporpamma’”, "nopTgoesnb NPOeKToB", Ux 0bWmne NPU3HaKN U XapakTepucTku. PasHoBMOHOCTM 1
Knaccmgprkaums TUNoB UHHOBALIMOHHBIX MPOEKTOB. MpOoeKT Kak 06 beKT yNpaBneHust 1 CyLWHOCTb yNpaBieHns
npoekTamu v nporpammamu. Muccus, Luenu n ctpaterusi npoekta. PesynbtaTbl npoekta. OCHOBHbIE yNpaBnsieMble
napameTpbl MpoeKTa.

MoHsTME cpenpl 1 ee 3HaYeHNe LN NPoekTa. BHyTpeHHMe nepeMeHHble pakTopbl NPOEKTa, UX B3aMMOCBA3b. BHelWwHss
cpefa NpsiMOro U KOCBEHHOrO BO3AENCTBUS HA NMPOEKT.

Tema 3. CocTaB y4aCTHUKOB NPOEKTa, MX OCHOBHble chyHkLMU. KoMaHaa npoekTa, ee hopMMpoBaHue 1
pasButue.

Cy6bekTbl ynpaeneHuns npoektamu. CocTaB y4acTHUKOB MHHOBALMOHHOIO NPOEKTa, X OCHOBHbIE COYHKLIMW.
B3avmopeiicTeue y4aCcTHUKOB NPOEKTa, Mpu ero ocyllecTeneHmn. CoctaB KOMaHabl NPOEKTa, €€ OCHOBHbIE
xapakTtepucTrku. Knaccudukaums Tunos komaHa. OpraHnmaaumnoHHbie acrnekTbl 1 3Tanbl OPMUMPOBaHNS KOMaHbI.
OpraHn3aumnoHHas KynbTypa KoMaHapb!.

Tema 4. MeHe.u,)Kep npoekTa, ero posb N PYHKLMN B UHHOBaLMOHHOM NpoekKTe, TpeﬁoBava K KOMneteHuuum,
3TUYECKUM KooeKec NMpPOXeKT-MeHeaXxepa. CDVHKLI,VIVI n npouecchbl ynpasieHna MHHOBAaLlMOHHbIM NMPOEKTOM.

MecTo 1 ponb MeHenxepa npoekta. CoBpeMeHHble TpeboBaHUs K MeHeaxxepy npoekta. Obs3aHHOCTA, Npasa 1
OTBETCTBEHHOCTb MeHenXepa npoekta. OCHOBbI NPOGECCHOHANIbHOIO MacTepCcTBa MEHeAXepa NpoeKkTa.
KBanudoukauus n ceptudprkaums MeHegxepa npoekTa. TMYeckuini Kogeke ynpasnsiouero npoektoM. MatpuyHas
CTPYKTYpa opraHusauuv npoekTa.

Tema 5. OcHOBbI OpraHu3auuM ynpasneHusi NpoekToM. OpraHu3aLumoHHbIe CTPYKTYPbl yNpaBneHusl, ux
0c06eHHOCTU. OpraHM3aLMOHHbIN UHCTPYMEHTapUii ynpaBieHUs NPoeKTOM.

CYI.LI,HOCTb opraHmnsaunn ynpasneHns npoekToM. OneMeHTbl CUCTEMBI opraHmsauunm ynpasneHna NHHOBaUMNOHHbIMA
npoekTamn. OpFaHI/ISaLI,I/IOHHO-,EI,I/IHaMI/I‘-IeCKI/Ie CTPYKTYpPbI ynpasneHnsa NHHoBauOHHbIMU NMPOEeKTaMin, npenmylecTea,
HenoCTaTkKu. CDyHKLlI/IOHaﬂbHO-OpFaHI/I3aLI,I/IOHHaSI mMonesNb ynpaBneHUsa NpoeKkToMm, npenmMyuiecTea, HeoOCTaTKN.
ManI/I‘-IHaFI CTPYKTYypa ynpasneHunsa npoektamuy, npenmyllecrtea, HegoCTaTkun.

Tewma 6. I'IporpaMMHble cpencrtBa, ucnonb3yembie B ynpasineHMn MHHOBaUNOHHDBIM MPOEKTOM.

PeTpOCHeKTMBHbIIZ aHanna pasBuTUSA NHPOPMaLIMOHHbIX TEXHONOrnin ynpaeneHna npoekTtamun. CpaBHI/ITeHbeIIz aHanm3
nporpamMmMHOro obecneveHuns ons ynpaeneHna npoekTamn. KpI/ITepI/II/I aHanmaa nporpaMmmHoro obecneyeHus ynpaeneHus
npoekTamn. ﬂpouecc Bbl60pa nporpamMmmHoOro obecneyeHust. OCHOBHble napameTpbl Ons oueHKN NpMMeHnMOoCT nakeTa
ynpaeneHuns npoekTtamun.

Tema 7. UHuumaums n paspaborka KOHLENUMM NpoeKTa.

MoHsATME NHMUMaunn npoekTa. |/|HI/ILlI/IaTOpr npoekTa. ﬂpl/l‘-II/IHbI nosiBIEHNA NPOEKTOB. KpMTepMI/I npnemMnemMocTun
npoeKTa. rlpl/l‘-II/IHbI OTK/IOHEHUS NOEN U 3aMbICNOB npoeKTa. CYI.LLHOCTb MHUUMaunm NpoekT Kak HavanbHOW cTagunn
npouecca ynpasneHunsa npoeKToMm. OcHOBHbIe 3a4a4u U npouenypbl UHUUMauun npoekta. Paspa60TKa KOHLUEenuun
MPOEKT. CucteMHoe npencrasneHne o npoeKTe OnpeueneHme CTOMMOCTHbIX N BPEMEHHbIX paMOK npoekTa.

Tema 8. I'Ipe.n.BapuTeanaﬂ OLLeHKa BapunaHTOB NMPOEKTOB.

OT160p npoekToB: Npobnema 1 ee NOCNEACTBUSA. DKCNEPTHAS OLEHKA BAPMAHTOB MHBECTULIMOHHbIX pelweHnii. Miepapxus
MEeTO0B NpPenBapUTENbHOro aHanmaa anbTepHaT1B NPOEKTOB (MPOBEPOYHbIE CNUCKW, MOAeNK noacyeTta 6annos,
"npocpmnbHble” Moneny fobaBneHns LeHHOCTW 1 T.4.). KoMnpoMuccHebiii Bbibop npoekta.CTatuctuyeckne MeTombl
OLIeHKM 3dpPeKTUBHOCTM MPOEKTOB.

Tema 9. TeXHUKO-3KOHOMMYeckoe 060CHOBaHUe uenecooﬁpasHocm n oMHaHCOBOMW peannm3yeMoCTU NpoeKTa.

DyHKLMW yNpaBneHns NpoekToM: oblme u cneunanbHble (KOHKPETHbIE). MNoacuMcTEMbI yNpaBneHns MPOeKToM,
hOpMUpyeEMbIE B 3aBUCMMOCTU OT CDYHKLMOHAMBHBIX 0BnacTei 1 ynpasnsieMblx napamMeTpoB npoekTa. basosbie u
WHTerpanbHble OYHKLMM ynpasneHus npoekToMm. MNpouecc ynpaeneHns, NPOEKTOM Kak LMKnyeckas featenbHOCTb
Ccy6beKTOB yrNpaBneHWs MO OTHOWEHWIO K MPOEKTY, BbINONHAEMAs B PEXMME ONPeLENEHHON NOCNeA0BaATENBHOCTH
aTanos paboT No hyHKLUUSM ynpasneHns nmbo no cneuncmke Ux coaepXxaHus.

Tema 10. MnaHnpoBaHMe ynpasBnsieMbIX NapaMeTPoB NPOeKTa: NPoooNMKUTENbHOCTM, CTOMMOCTU, KayecTBa.
MnaHupoBaHue pecypcHoro obecrneyeHus NpoekKTa.

OpraHn3aLunoHHbI UHCTPYMEHTapUIA yNpasneHnst NPOEKTOM (CETEBblE MATPMLbI NMPOLLECCOB NMPUHSATUS PELIEHNIA,
MaTtpuvubl pasaeneHns 3anay ynpaBneHus MIHHOBALMOHHBLIM NMPOEKTOM, MHCPOPMALMOHHO-TEXHONOMMYECKME MOLENN
MpoLLEeCcCcoB ynpasneHns npoekTamu). OcobeHHOCTU pa3paboTki KaneHaapHbIX NiaHoB.
OpraHn3aLnoHHO-TEXHONOrMYECKNE MOLENMN OCYILECTBNEHUS NPOEKTa.

Tema 11. AHanu3 n oL,eHKa PUCKOB NPOeKTa U MeTo4bl CHUXEHUSI UX HeraTUBHOIO BAIMSAHUS Ha NMPOEKT.

OpraHunsauus paboT no ynpasneHuto puckamm npoekta. KoHTponb 3a peanvsauuein MeponpuaTuii o MUHAMU3aLUmm
PYCKOB U1 OLeHKA 3PPEKTNBHOCT METOAOB CHUXEHWS PUCKOB.

MporpaMMHble NPOAYKTbl HEAOPOrol YacTh pbiHKa. MpodeccroHanbHble NPorpaMMHble NpoayKThl. [porpammHoe
obecneyeHune ANy COCTaBNEHUS CMETHON AOKYMeHTauun v ap.

Tema 12. YnpaBneHne CUCTEMOWN Y4aCTHMKOB M KOMaHO0M NpoekTa.

OCHOB@HblE MPMHLMNBI (HOPMUPOBAHNS KOMaHAbI NS yrnipasneHns npoekToM. MNpuHumnbl hopMmnpoBaHms KomaHopl.
OpraHu3aumnoHHble acnekTbl POPMMPOBaHMS koMaHabl. MeToabl hopMMpoBaHmMsi KoMaHabl npoekTa. TpeboBaHus K
MeHeOXepy npoekTa (MPoeKkT-MeHeOoxXepy)

CocTaBneHne TexHMKO-3KOHOMMUYeckoro 060CHOBaHMS Kak OCHOBHOIO JOKYMeHTa 1 Opyro goKyMeHTauunm Oamn oLeHKN
XMN3HECnocobHOCTH npoeKTa.
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Tema 13. YnpasneHue oCHOBHbIMU NapaMeTpamu rnpoekTa.

Ynpasnsiemble napameTpbl NpoekTa. YnpaeneHne NpoekTom no BpemMeHHbIM napameTtpam (Project Time Management).
OkpyxeHue npoekToB. lNMnaHnposaHne NPoeKToB No BPpEMEHHbIM napameTpaM.MeToabl onpeneneHns B3aMmocBs3eil
paboT, OLEHKM X ANMTENbHOCTU, pas3paboTkn pacnucaHns U KOHTPONS CPoKoB NpoekTa. OCHOBHbIe TpeboBaHms K
ynpaeneHuio cpokamm npoekTa.

Tema 14. YnpaBneHne KOMMyHUKaLUSIMX NpoOeKTa.

ObecrieyeHre 1 KOHTPOIb kadyecTsa. OpraHm3auns KOHTPONS KadyecTBa NPOeKTa (METOLbl, OPraHM3aUoHHbIe
CTPYKTYpbl yNpaBneHnsi KA4eCTBOM NPOeKTa, LOKYMEHThI). CepTudhukaums npoaykumum npoekTa. YnpasneHue 3akyrnkamu
1 nocTaBkamm pecypcos npoekta. OpraHusauns npMemMkn Matepmanos 1 06opynoBaHus B NPoekTe. YnpasneHue
3anacamu B NpoekTe.

Tema 15. OpraHu3saumsi KOHTPONS,, MOHUTOPUHIa, aHaNINn3a BbINONIHeHUs NpoekTa. BHeceHMe uaMeHeHUit B
npoexT.

Vcnonb3oBaHne nonoxeHui COBpeMeHHOVI KoHuUenuum NormcCTukn npun peanndaunm npoekra.

MoHuUTopUHT Nporpecca npoekTa. Kputepun n c6op OaHHbIX Anst KOHTPONs. MNprUHATME yNpaBieHYeckUxX peweHnin B
Xofle BbiNonHeHust npoekTa. MNpouecc BHeceHNs naMmeHeHwin. KoHTposb 3a OCyLecTBIEHNEM N3MEHEHUI B NPOEKTE U
npoLecc KOHTPONS 3a peann3auuei NpoekTa B LIENOM.

Tema 16. 3aBepLueHue npoekta. OueHKa pe3ynbTaTMBHOCTU U 3P (PEKTUBHOCTU yrpaBiieHUsi NPOEKTOM.
3akpbiTye npoekTa unun asbl: BXoObl, MUHCTPYMEHTbI U METOAbI, @ TAKXe BbIXO4bl

OueHka pesynbtatos npoekta. OueHka adppeKTMBHOCTY ynpaBneHuns npoekToM. OCHOBHbIE NokasaTtenu
WHBECTULMNOHHOrO nNpoekTa. OueHka HaoeXHOCTV U 3dpdEKTUBHOCTM CUCTEMbI YNPaBeHns NPOeKToM. BbisiBneHue
pe3epBOoB MOBbLIWEHNS 3PUPEKTUBHOCTY YNPABNEHNS MPOEKTOM.

5. MepeyeHb yue6HO-MeTOAMYECKOrO O6ecneyeHus Ajisi CaMoCTOATENbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (MOaynio)

CamocTosiTenbHas pabota oby4alolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU MeTOOMYECKOM PyKOBOACTBE Npenofasarens,
Ho 6e3 ero HenocpencTBeHHOro y4acTus. CamocTosiTenbHas pabota nogpasnensieTcs Ha caMocTosiTeNbHYO paboTy Ha
ayOMTOPHBIX 3aHATUSX U HA BHeayaUTOPHYIO caMocTosITeNbHyto paboTy. CamocToaTenbHas paboTa obydyatowmxcst
BKOYAET Kak MOMHOCTbI0 CaMOCTOSITE/IbHOE OCBOEHME OTAE/NbHbIX TeM (pa3aenos) AUCUMUNIUHLI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaeMbIX BO BpeMsi ayanTopHoli paboTbl. Bo BpeMsi caMocTosiTeNnbHOM paboTbl 0ByYatowmecst YuTaroT u
KOHCMEKTUPYIOT y4ebHyto, Hay4HYIO 1 CMPaBOYHYIO IMTEpatypy, BbINONHAIOT 3aaHus, HanpaeneHHble Ha 3aKpenneHne
3HaHW 1 0TPabOTKy YMEHUIA U HABbIKOB, FOTOBATCS K TEKYWEMY 1 MPOMEXYTOYHOMY KOHTPOSIO Mo AUCLMUNIUHE.

OpraHunsauusi caMocTosTenbHO paboTbl 0ByHaroWMXCs PernaMmeHTUpPyeTCs HOPMaTUBHBIMI LOKYMEHTaMu,
y4ebHO-MEeTOANYECKON NMTEepaTypoii U SN1eKTPOHHBIMY 06pa30BaTENbHBIMU PECYPCaMU, BKIOYAS:

Mopsaok opraHM3aumn 1 ocyLecTBleHNs 0bpasoBaTenbHON AeaTenbHOCTY No 06pasoBaTefibHbIM NPOrpaMMam BbICLIEro
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmam crieuuanuteta, nporpammam MarmcTpatypbl (YyTBepXaeH
npvkaszom MuHuctepcTea obpasoBaHusi U Hayku Poccuiickoin ®enepaunm ot 5 anpens 2017 roga Ne301).

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Ne14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON PaboTbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBefeHMNA"

MonoxeHwue ot 24 nekabps 2015 r. Ne 0.1.1.67-06/265/15 "O nopsiake NpoBeLeHMS! TEKYILEr0 KOHTPOS YCNEBAEMOCTU 1
NMPOMEXYTOYHOI aTTecTaumm obyyarowwmxcs dpefepanbHoro rocy1apcTBeHHOr0 aBTOHOMHOro 06pasoBaTenbHOr0
yupexaeHus Boicwero obpasosaHus "KasaHckuii (MprBonxckuit) doenepanbHblii yHuBepcuteT"

MonoxeHwne Ne 0.1.1.67-06/241/15 o1 14 nekabps 2015 r. "O ¢opmmpoBaHnm poHAa OLEHOYHbIX CPEACTB ANs
NpPoBeEHNS TeKyLLEl, MPOMEXYTOYHOM 1 MTOTOBOI aTTecTaummn obydarowmxcs (enepanbHOro rocyaapcTBEHHONO
ABTOHOMHOro 06pa30BaTENbHOrO YUpeXaeHus Boicwero obpasosaHus "KasaHckuii (MprBonXckuin) doenepansHblii
yHuBepcutet""

MonoxeHne Ne 0.1.1.56-06/54/11 ot 26 okT6pst 2011 r. "O6 aneKTPOHHbIX 06pa3oBaTeNbHbIX Ppecypcax heaepanbHoro
rocynapCTBEHHOro aBTOHOMHOIO 06Pa30BaATENBHOIO YYPEXLEHUS BbICIIErO NPOCECCMOHANBHOr0 06pa3oBaHus
"KasaHckuin ([MprBonxckuin) chefepanbHblil yHusepcutet™

PernameHT Ne 0.1.1.67-06/66/16 ot 30 mapTa 2016 r. "Pa3paboTku, permcrpauum, noaroToBKM K UCNOMb30BAHMIO B
y4ebHOM Npouecce 1 yaaneHns anekTPoHHbIX 06pa30BaTeNbHbIX PECYPCOB B CUCTEME INEKTPOHHOMO 00y4YeHNs
oeliepanbHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pasoBaTeNbLHOrO yypexAeHns Buiciuero obpasoBaHus "KasaHckui
(MpuBonxckui) penepanbHblin yHuBEpcuTeT™"

PernamenT Ne 0.1.1.67-06/11/16 o1 25 saHBaps 2016 r. "O 6annbHO-PERTUHIOBON CUCTEME OLIEHKM 3HaHMUIA 0ByYatoWwmxcs
B (oeilepanbHOM rocyAapCTBEHHOM aBTOHOMHOM 06pa30BaTENbLHOM yUpEeXAeHNM Bbicllero obpazosaHus "KasaHckuii
(MpuBonxckunin) henepanbHblil yHuBepcuteT™"

PernameHT Ne 0.1.1.67-06/91/13 o1 21 nioHs 2013 r. "O nopsiake pa3paboTku 1 Beinycka y4ebHbIx 3aaHuii B
oefiepanbHOM rocynapCTBEHHOM aBTOHOMHOM 06pa3oBaTelbHOM YUPEXAEHUN BbICLIErO NPOGECCUOHANBHOIO
obpaszoBaHus "KazaHckuii (Mpusonxckuii) doeaepansHblli yHuBepcutet™

6. POHA, OLLEHOUYHbIX CPEeACTB NO AUCUUINIMHE (MOAYNIO)
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6.1 NMepeyeHb KOMMNETEHLMI C YKa3aHWeM 3TanoB ux oopMmMpoBaHUs B NpoL.ecce 0CBOeHUsi o6pa3oBaTefibHON
nporpaMmMbl U POPM KOHTPONS X OCBOEHUS

dopMa KOHTpons OueHunBaeMblie
KOMMeTeHuun

dran TeMmbl (pa3pernbl) AUCLUNIUHBI

Cemectp 3
TeKyLLMIi KOHTPO/Tb

1. Llenwn, 3agayun, xapaktepucTika n cogepxaHue npegmera
N3yYeHns gUCUMnAnHbI "YnpasneHne MHHOBALMOHHbLIMA
npoektamun”. VIctopusi passutus, MECTO POSib YNpaBneHus
WHHOBALMOHHbLIMW NPOEKTaMn B COBPEMEHHOM 0OLWECTBE,
nepcnekTuBbl MPUMEHEHNS METOA0B YNpaBneHns
WMHHOBALIMOHHBIMU NPOEKTaMMu.

2. XapakTepuctuka o6 bekToB yNpaBneHns: NpoekT, NporpamMma,
nopTdpenb NPoekToB. BHeWHAS 1 BHYTPEHHSAS cpena
WMHHOBALIMOHHOO NpoekTa. Monoenu XusHeHHoro Lmkna
WHHOBALIMOHHOMO NPOEKTa.

3. CocTaB y4aCTHMKOB NPOEKTa, UX OCHOBHbIe cpyHKLMKN. KomMaHza
1 |YcTHbI onpoc OK-2,MK-5, INK-10 npoekTa, ee PopMnpoBaHme n pas3suTme.

4. MeHenxep npoekTa, ero ponb 1 PYHKUUN B MHHOBALIMOHHOM
npoekTe, TPeboBaHNS K KOMNETEHLMMW, 3TUYECKNIA KOLEKC
NpoXeKT-MeHeaxepa. PyHKLUMN 1 NpoLLecChl ynpaBneHus
WMHHOBALIMOHHbIM MPOEKTOM.

5. OCHOBbI OpraHM3aunmy ynpasneHns npoeKToM.
OpraHn3auunoHHble CTPYKTYpPbl yrpaBneHus, nx 0COBEHHOCTH.
OpraHu3aumnoHHbIA MHCTPYMEHTapuiA ynpaBneHnst NpoeKTOM.

6. MNporpamMmHble cpeacTea, UCNoNb3yeMble B yrpaBneHuu
WHHOBALIMOHHbIM MPOEKTOM.

7. IHnumaums u paspaboTka KOHUENLMM NpoekTa.

8. NpenBapuTenbHas oueHKa BapuaHToB MPOEKTOB.

1. Llenwn, 3agayn, xapaktepucTika n cogepxaHue npegmera
N3y4eHUs AMcuMnAnHbl "YnpaeneHne MHHOBALMOHHbIMA
npoektamun”. VIcTopust pa3sutuns, MECTO POSb YNpaBneHus
WHHOBALMOHHBIMU MPOEKTaMN B COBPEMEHHOM 00LLECTBE,
nepcnekTMBbl MPYMEHEHNS METOOOB YNpaBneHns
WHHOBALIMOHHbIMY NPOEKTaMMm.

2. XapakTtepucTvka 06 beKTOB yNpaBNeHUs: MPOEKT, MporpamMma,
nopTdpenb NpoekToB. BHeWHAS 1 BHYTPEHHSAS cpena
WHHOBALMOHHOrO npoekTa. Monenn Xn3HeHHOoro Lumkna
WHHOBALIMOHHOTO NPoeKTa.

3. CocTaB y4aCTHUKOB NPoOeKTa, UX OCHOBHbIE PyHKLMKN. KomaHaa
npoekTa, ee oopMnpoBaHne U passuTume.

2 |TectmpoBaHue OK-2, MK-5, IMK-10 4. MeHenxep npoekTa, ero ponb U PyHKLUUN B MHHOBALMOHHOM
npoekTe, TPeboBaHNS K KOMMETEHLMNN, STUYECKNIA KOLEKC
NPOXeKT-MeHeaxepa. PyHKLMN 1 NPOLLeCChl ynpaBneHus
WHHOBALMOHHbIM MPOEKTOM.

5. OCHOBbI OpraHM3aunm ynpasneHns npoeKkToM.
OpraHu3auunoHHbIe CTPYKTYPbI YNIPaBNEHUS, NX OCOOEHHOCTMU.
OpraHn3aLnoHHbIA MIHCTPYMEHTaPWUiA ynpaBneHnsl NPOEKTOM.

6. MNporpammHbie cpencTea, UCNONb3yeMble B yNpaBneHun
WHHOBALMOHHbIM MPOEKTOM.

7. iHuupmaums v paspaboTtka KOHUEeNuMm npoekTa.

8. MNpenBapuTenbHas oueHKa BapMaHTOB MPOEKTOB.

9. TexHUKO-3KOHOMMYeCKoe 060CHOBAHME LLeNecoobpasHoOCTh 1
PMHAHCOBOW peannu3yemMoCTu NpoeKkTa.

7. NHuumaums n paspaboTka KoHUEenuuy npoekTa.
5 |[cbmeHHas paboTa OK-2 MK-5 8. MNpenBaputenbHas oLeHKa BapuaHTOB MPOEKTOB.

’ 9. TexHUKo-aKoHOMMYeckoe 06ocHOBaHME LienecoobpasHocTy 1
(pVMHAHCOBOI peann3yemMocTu NpoeKTa.

5. OcHOBbI OpraHM3aunm ynpasneHns npoeKkToM.
OpraHu3aLunoHHbIe CTPYKTYPbI YIPABNEHUS, NX OCOOEHHOCTMU.
OpraHn3aLnoHHbIA MIHCTPYMEHTapUiA ynpaBneHnsl NPOEKTOM.

6. lMporpamMmHble cpencTsa, UCNONb3yeMble B yripaBneHum
4 ﬂ:ggijoprle OK-2, MK-5, IMK-10 WHHOBALMOHHbLIM MPOEKTOM.
P 7. iHuumaums v paspaboTtka KOHLUEeNUMm npoekTa.
8. lNpenpapuTtenbHas oLeHKa BapyaHTOB MPOEKTOB.
9. TexHUKO-9KOHOMMYeCcKoe 060CHOBAHME LLenecoobpasHoCTy 1
PMHAHCOBOW peannu3yemMoCTu NpoeKkTa.
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dopma KoHTpons OueHuBaembie

dran KOMMneTeHuun

TeMmbl (pa3pernbl) AUCLUMUHBI

CemecTp 4
TeKyLLMI KOHTPO/Ib

10. MNnaHvpoBaHve ynpasnsembix NapameTpoBs npoekTa:

NPOLONXUTENBHOCTW, CTOMMOCTH, KavecTsa. [naHnposaHve

pecypcHoro obecneyeHusi NpoekTa.

1 Q:ggijoprle OK-2, TK-5, MNK-10 11. AHann3 1 oLeHKa PUCKOB NPOEKTA N METOLbI CHUXEHUS UX
HeraTVBHOMO BANSHNS Ha NPOEKT.

12. YnpaBneHne cMCTEMOl y4aCTHUKOB 1 KOMaHOON NpoeKTa.

13. YnpasneHne 0CHOBHbIMM NapamMeTpammn npoekTa.

10. MnaHupoBaHue ynpasnseMbiX NapamMeTpoB NPoeKTa:
NPOAONXMUTENBHOCTU, CTOMMOCTH, KayecTsa. [naHnposaHve
pecypcHoro obecrneyeHuns NpoekTa.
11. AHann3 1 oueHKka PMUCKOB NPOEKTa 1 METOAbI CHUXEHWNS NX
HeraTVBHOrO BUSIHWSI HA MPOEKT.
o |McemenHas paboTa OK-2 MK-5 . MIK-10 12. YnpaBneHune CUCTEMOIA y4aCTHUKOB U KOMAHAOM NpoekTa.

’ ’ 13. YnpaBneHne 0CHOBHbIMM NapamMeTpamm NpoeKkTa.
14. YnpaeneHvne KOMMyHVKaUUsaMy NpoekTa.
15. OpraHn3aumsi KOHTPONS, MOHUTOPUHIa, aHann3a BbINONHEHNS
npoekTa. BHeceHve namMeHeHwii B NpOeKT.
16. 3aBepueHune npoekta. OueHka pesynbTaTMBHOCTM 1
3(PPEKTUBHOCTU YIPABNEHNS MPOEKTOM.

3ayer OK-2, MK-10, MK-5

6.2 OnucaHue nokasarenen u Kputepues oueHuBaHus KOMMEeTeHU N Ha Pa3/INyHbIX ITanax ux q‘.)OpMVIpOBaHVIﬂ,
onucaHve wkKan oueHuBaHuns

Kputepum
®opma OL,€HNBaHUSA 3ran
KOHTpOns

OTnn4YHO Xopoluo Y nosn. Heyn.

CemecTp 3

TekyLLUA KOHTPONb

YCTHbIN onpoc B oTBeTe kayecTBeHHO [OCHOBHbIE BOMPOCHI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO codepXaHue [TeMbl packpbiTbl. packpbita. OtBeT cnabo [MoHsTHAHLIA annapaTt 1
Tembl. OTtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBaH. OCBO€EH
CTPYKTYPUPOBAH. Lenom ageksartHa Teme. [[IoHATUAHBLIA annapaT  |HeyAoBNEeTBOPUTENBHO.
MpekpacHo ocBoeH Xopowwo 0cBoOeH OCBOEH YaCTUNYHO. lMoHumaHvne matepuana
MOHATUAHBLIA annapaTt. |MOHATWIAHbIA annapart. ([ToHVMaHue oTaenbHbIX |hparMeHTapHoe Mnu
MpooemoHcTpuposaH  |I1pOAEMOHCTPUPOBAH  |MONOXEHWIA 13 oTcyTCTBYeT. HeymeHue
BbICOKMNI YPOBEHb XOPOLWMA YypOBEHb matepuana no Teme. hopMynuposaTb CBOU
MOHMMaHWs MaTepuana. [MoHMMaHns matepuana. Y nosneTBoputensHoe [Mbicnu, obcyxaathb
[MpeBocxonHoe ymMeHme |Xopowee yMeHune yMeHne ONCKYCCUNOHHbIE
cbopmynmnpoBaTtb CBOW  (POPMYNIMPOBAaTL CBON  [(DOPMYNMPOBATb CBON  |NMOSIOXEHNS.
Mbicnn, obcyxaaTb Mbicnv, obcyxaaTtb Mbicnn, obcyxaTtb
ONCKYCCUOHHblE INCKYCCUOHHbIE IAVNCKYCCUOHHblE
NONOXeHWs. MONOXEHUSI. NONOXeHMs.

TecTtupoBaHue |86% npasuibHbIX Ot 71% b0 85 % Ot 56% 0o 70% 55% npaBunbHbIX
oTBeToB 1 Honee. NpaBuNibHbIX OTBETOB.  |MPaBW/bHbIX OTBETOB. |[OTBETOB U MEHEE. 2

lMncbmeHHas  |[paBunbHO BbINONHEHDI |[1paBunbHO BbiNONHEHA (3anaHus BbINONAHEHbI  (3anaHns BbIMOMHEHDI

pabota BCE 3a4aHus. 6onblas YacTb 6onee 4eM HaNoNOBKHY. [MEHEE YEM HAMOMOBUHY.| 3
MpoaeMoHCTpMpoBaH  [3anaHui. MpucytcTayioT MpoaemMoHcTprpoBaH
BbICOKWIA YPOBEHb MpucytcTBylOT cepbé3aHble oWwmnbKu. Hey.0OBNEeTBOPUTENbHbIN
BNageHns MatepuanoMm. (HesHaunTenbHble MNpoLeMOHCTpMpPOBaH  |ypOBEHb BNageHNs
MposiBneHsbl ownbKm. YLOOBNETBOPUTENBHBIA  [Matepuanom.
NpeBoOCX0oAHbIE MpooeMOHCTPMPOBaH  [ypoBEHb BNageHUs MposiBneHs
CnocobHOCTU XOpOoLWWniA ypOBEHb mMarepvanom. He[oCcTaToYHblE
NPVUMEHNATb 3HaHNA 1 [BnapgeHus matepmanoM. |[posiBneHbl HU3KKe CNocobHOCTH
YMEHUS K BbINONHEHUIO |[posiBNeHbl cpefHne  |cnocobHocTH MPUMEHATbL 3HAHNA U
KOHKPETHbIX 3a4aHuWii.  [cnocobHOCTM NPUMEHSATb 3HAHNA U [yMEHUS K BbIMONHEHWIO

NMPUMEHSATb 3HAHUSA U |YMEHWS K BbIMOMHEHWNIO |KOHKPETHbIX 3a8aHuni.
YMEHWS K BbIMOIHEHNIO |KOHKPETHbIX 3a0aHuniA.
KOHKPETHbIX 3a0aHui.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

BAE
il YHH

A 5 (1,
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dopma Kputepum dran
KOHTpoOns OLLeHUBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
Na6opatopHble |Ob6opynoBaHmne n O6opynosaHue 1 O6opynosaHue u O6opynosaHue n
paboTbl MEeTObl MCMOMb30BaHbl (MeToAbl NCNOMb30BaHbl [METOAbI HACTUYHO MeTolbl MCoNb30BaHbl | 4
npasunbHo. MNposiBneHa [B 0CHOBHOM MPaBuibHO. [MCMNONb30BaHbI HernpaBwbHO.
npesocxoaHas MposiBneHa xopowas  |[npasunbHo. MNposineHa |MposisneHa
TeopeTmyeckast TeopeTnyeckas yLOOBNETBOPUTENbHAA  |HEeYyLOBNeTBOPUTENbHAsN
NMoaroToBKa. MoOAroToBKa. TeopeTuyeckas TeopeTmyeckast
Heobxoanmble HaBblky  [HeobxoauMble HaBblKU  |MOArOTOBKA. MOAroToBKa.
N YMEHMS NOMIHOCTbIO (M yMeHns B ocHoBHOM  |HeobxoamMble HaBblkn  |Heobxoanmble HaBbIKY
ocBOeHbl. PesynbTaT  |0oCcBOEHbI. Pesynbtat | yMEHUsl HacTUYHO 1 YMEHUSI HE OCBOEHDI.
nabopaTtopHoii paboTbl |[nabopatopHoit paboTbl [ocBOeHbl. PesynbTart Peaynbtar
MONHOCTbIO B OCHOBHOM nabopatopHoii paboTbl |[nabopatopHoit paboTbl
COOTBETCTBYET €€ COOTBETCTBYET €€ 4acTM4YHO He COOTBETCTBYeT eé
uensm. Lensm. COOTBETCTBYET €6 Lensim.
uensm.
CemecTp 4
TekyLLUA KOHTPONb
NabopatopHble |ObopynoBaHme u O6opynosaHue 1 Ob6opynosaHue n Ob6opyLnosaHue n
paboTbl METOnbl MCNOMb30BaHbl (METOAb! NCMNOMb30BaHbI [METOAbI YHACTUYHO METO.ibl UCMONb30BaHbI 1
npasunbHo. MNposiBneHa [B 0CHOBHOM NPaBUbHO. [MCMNONb30BaHbI HenpaBWibHO.
npesocxonHas MposiBneHa xopowas  |npaswnbHo. MposieneHa |lposisneHa
TeopeTmyeckas TeopeTnyeckas YyLOOBNETBOPUTENbHAA  |HEYLOBNETBOPUTENbHASA
NoAroToBKa. MO4roToBKa. TeopeTuyeckas TeopeTmyeckas
Heobxoanmble HaBblkn  [HeobXxoouMble HaBbikM  |NOArOTOBKA. MOAroToBKa.
W YMEHMWS NOMHOCTbIO (M yMeHns B OCHOBHOM  |Heobxonmmble HaBbikn  |HeobxoomMMble HaBbIKY
OCBO€HbI. PesynbTaT  |0CBOEHbIl. Pesynbtar |1 yMEHUS 4aCTUYHO 1 YMEHUS HE OCBOEHDI.
nabopaTtopHoli paboTbl |[nabopatopHoii paboTbl [ocBOEHbI. PesynbTart Peaynbtat
NONMHOCTBIO B OCHOBHOM nabopatopHoii paboTbl |[nabopatopHol paboTbl
COOTBETCTBYET €€ COOTBETCTBYET €€ YaCTUYHO He COOTBETCTBYeT €€
LensM. Lensm. COOTBETCTBYET €€ LensM.
uensm.
lMncbmeHHas  |MpaBunbHO BbINONHEHDI [[1paBubHO BbiNONHEHA (3afaHus BbINOAHEHbI  (3anaHns BbIMOMHEHDI
paboTa BCE 3a4aHus. 6orblas yacTb 6onee 4eM HaMoNOBMHY. |[MEHEE YeM HaMoNoBUHY.| 2
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKUIA YPOBEHb MpucyTcTByIOT cepbésaHble owmnbKu. HEeYLLOBNETBOPUTENbHIA
BnafeHns MatepranoMm. [HesHaunTenbHble MNpoOeMOHCTPUPOBaH  |ypOBEHb BnaLeHUs
MposiBneHs ownbKm. YOOBNETBOPUTENbHBIA  [MaTepManom.
NpeBoCXoaHble MponeMOHCTPUPOBaH  |ypoBeHb BnaaeHus MposiBneHb
cnocobHoCTM XOPOLW WA YPOBEHb MaTtepranom. HeLoCTaTO4Hble
NMPUMEHSATb 3HAHWSA U [BnageHus matepuanoM. (MposiBneHbl HA3KMe cnocobHoCcTM
YyMEHUS K BbINONHEHUO |[posiBNeHbl cpefHne  |cnocobHocTH NPUMEHSATb 3HAHUS Y
KOHKPETHbIX 3a4aHuWii.  [cnocobHOCTM NMPUMEHATb 3HAHUS U [yMEHMS K BbINONHEHWIO
MPUMEHATb 3HAHUS U [yMEHWS K BbINOMHEHMIO [KOHKPETHBIX 3a4aHWIA.
YMEHUS K BbINONHEHUIO |KOHKPETHbIX 3a4aHUIA.
KOHKPETHbIX 3a0aHWIA.
3auteHo He 3auteHo
3aver Obyuvarowuitics obHapyXun 3HaHne ocHoBHoro  |Obyyatowniics 06HapPy XM 3HaYMTENbHbIE
y4yebHO-NporpaMMHoro matepuana B 06 beme, npo6enbl B 3HAHNSIX OCHOBHOTO
Heobx0aMMOM NS fanbHelwein yuebbl 1 y4ebHO-NporpaMMHOro mMatepmana, Lonyctun
npencrosiein paboTbl MO CRELMANbHOCTY, NPUHUMNANbHBLIE OWMOKU B BbINONHEHUN
Crpaswicy C BbIMOMHEHNEM 3a0aHUN, npenycMOTPEHHbIX NPOrpaMmon 3afaHnin u He
NpenyCMOTPEHHbIX MPOrpamMoi JUCLUMMAMHBL.  |cNocoBeH NPOAOMXUTE 0ByYeHNe nnu
MPUCTYNUTb NO OKOHYaHUW yHUBEPCUTETA K
npogoeccroHanbHon oesTenbHocTy 6e3
DOMONHUTENbHbIX 3aHATUIA MO COOTBETCTBYIOWEN
OUCUMITIHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUS UK UHble MaTepualbl, He06XxoaMMbie O OLLEHKWN 3HaHUNA, YMEHWUHA,

HaBbIKOB U (UW1M) onbiTa AEeATeNIbHOCTU, XapakTepu3yloLUX atanbl OpMUPOBaHUA KOMIMETEHLUN B npoLiecce

0CBOeHUsi 06pa3oBaTeNbHON NPOrpamMmmbl

Cemectp 3

TekyLU KOHTPONb
1. YcTHBIA onpoc
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Tembl 1,2,3,4,5,6,7,8

Tema 1.

MeTogbl U Npouenypbl 3aKpbITUS NPOEKTa.

[ Komarpa ynpasnenusi npoekToM. MpUHLMABLI (HOPMUPOBAHIS 1 3a4au4N KOMaHbI.

[l Conep>xaHue 1 MeToabl ynpaBneHne pacnncaHeM NPoekTa.

[l OcHoBHbIE MPUHLIMMLI U coLepXaHe ynpaBneHs MPOEKTHLIMI PUCKaMU.

I Odonc ynpasneHms NpoeKkTOM, ero 3agadm u yHKLNN.

Tema 2.

[ PecypcHoe nnaHmpoBaHme Npu ynpaBneHnn npoeKToM.

[ PeHTa6enbHOCTb MHHOBALIMOHHOTO NPOEKTA, METOMbI OMPeaeNneHNs.

[ KopnopaTtueHble cTaHaapThl ynpaeneHus npoektamn B Poccui.

Tema 3.

[l YnpaBsneHue conepxaHneM MHHOBALIVIOHHOTO MPOEKTA 1 €ro KOMMOHEHTbI.

[ Ynpaenenue nepcoHanom npoekTa.

Tema 4.

[l MpuopeTnaaums B ynpaBneHn MHHOBALIMOHHBIMY MPOEKTaM.

[ Mpouecc koHTpons kauecTBa BLINONHEHNS NPOeKTa

Tema 5.

[ TexHonoOrMM NNaHMpPoBaHMs BLINOAHEHWS IHHOBALIMOHHOTO NPOEKTa.

[l Kputepuu kauecTsa npoLecca ynpasneHns NPOEKTOM.

Tema 6.

[l CronmocTHas oueHka npoekTa. MeToabl 1 mokasaTeny oLeHKU.

0 MonsiTve "NpoexT", ero Npmn3Haku n CTpykTypa.

Tema 7.

[l Ynpaenenue BaanmopeiicTBUEM B MPOEKTHOM AEATENbHOCTY.

[ Xn3HeHHbIN LMKN MHHOBALIMOHHOIO MPOEKTA, €70 CTPYKTYPa 1 3HAYEHNE ANIS YNPABNEHWS IHHOBALIMOHHBIM MPOEKTOM.
Tema 8.

[ MeToabl 1 comepxanue KOHTPONS 3a NPOLIECCaMM UHHOBALIMOHHOTO MPOEKTUPOBAHWSI.

[ MHcTpyMeHTBI ynpaBneHns NpoeKTHLIMU PUCKaMu 11 DOPMBI X UCMONb30BaHMSI.

2. TectupoBaHue

Tembl 1,2,3,4,5,6,7,8,9

WNHHOoBauus - aTo:

a) HOBOE AOCTVXEHVE, COBEPLIAEMOE B NMPOLIECCE HAYYHOrO NMO3HaHMS NPUPOLbLI U 0BWeCTBa;
6) nepBoe NpakTU4eckoe NPUMEHEHNE HOBOTO Hay4YHO-TEXHUYECKOrO (TEXHONOMMYECKOro),
OpraHn3aunOHHO-3KOHOMMYECKOr 0, NPON3BOACTBEHHOIO UM MHOMO PELlEHUs;

B) TEXHMYECKOe pelleHne, obnaaatowee HOBU3HOW, MPaKTUHECKON NPUMEHNMOCTbIO, MONE3HOCTbLIO AJ1S XO3SMCTBEHHOM
LesiTeNbHOCTM, 3TO PelleHne TakXe He JOMXKHO ObiTb 04EeBUAHBIM, UCXOAS U3 TEKYLWErO YPOBHS 3HAHWIA CNeLnanncTosB.

Y70 Heobxoaumo anst GbICTPOro pacnpoCTpaHeHUs HHOBaLMMn?

a) CNNOYEHHbIN TBOPHYECKNIA KONNEKTMB;

6) Hann4ne naoen;

B) passutas nHpacTpykTypa.

YKaxuTe, 4To N3 NepevymcieHHoro 0THOCUTCS K MHHOBaUMSM Ha Bxode B npeanpuatme?
a) N3MeHeHue B BbIBOPE 1 UCMONb30BaHUM Chipbs U 060PYAOBaHWS;

6) HOBasi TEXHOMNOrNsi NMPON3BOACTBA;

B) CO30aHu1e HOBOWM yrnpaBneHYeCcKon CTPYKTYpbI.

BHeopeHuve HOBOro npoaykTa onpegensercs Kak pagvkanbHas MHHOBaUMS €CNun:
a) oxsaTblBaeT TEXHONOrMYECKME N3MEHEHNS NPOOYKTa,;

6) kacaeTcsl MCMOMb30BaHMUS YCOBEPLIEHCTBOBAHHOIO TEXHONOMMYECKOro NpoLiecca;

B) Mpennonaraemas obnactb NPUMEHEHNS, (DYHKLIMOHANbHbBIE XapakKTEPUCTVKU U UCMONb30BAHHBIE MaTepuanbl v
KOMMOHEHTbI CYWECTBEHHO OTNNYAKTCS.

PacnonoxuTe B npaBunbHOM nopsake goasbl (ctannmn) MHHOBaLMOHHOIO npolecca:

a) paspaboTka;

6) noTpebnexve;

B) HayKa;

r) NPon3BOACTBO;

) nccnenosaHue.

YT0 OTHOCUTCS K HESKOHOMUYECKMM adppekTam:

a) NpubbiNb OT NMLEH3NOHHOW OEATENBHOCTU, OT BHEAPEHUS NATEHTOB, N30OPETEHWIA, HOY- Xay;
6) cokpalleHne oKynaemMocT MHBECTULNIA; CPOKOB KannTanbHOrO CTPOUTENLCTBA;

B) MOBbIWEHWE KOHKYPEHTOCNOCOBHOCTN MHHOBALIMOHHOW OpraHn3aumn 1 ee TOBapOB Ha PbIHKAX MPOMbIWAEHHO
pasBMTbIX CTPaH;

PernctpaumoHHbiii Homep 10272211419 O DAEKTPOHHEBIH
CTpaHmEa11m320. P IBl YHHBEPCHTET
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r) npupocT obbema npomax;

1) yBenuyeHne paboymnx MecT;

€) ynyyweHne Ncrnonb30BaHNs NPOU3BOACTBEHHOM MOWHOCTM;

X) CHUXeEHMe 0TXOA0B NPON3BOACTBA.

Y10 OTHOCUTCS K NMPSAMbIM METOAAM rOCy1apCTBEHHOW NOAAEPXKN MHHOBALMOHHON AEATENbHOCTU:

a) huHaHcoBas NoanepXxka NPoLEeCcCOoB IMUEH3MPOBAHUS rOCYAAPCTBEHHbIX HAYYHO- UCCNELOBATENbCKNX OpraHn3aumi
1 BY30B;

6) NapTHEPCTBO C HAaCTHLIMY OpPraHN3aunsIMi, HanpPaBIeHHOro Ha CHUXEHNE PUCKOB BbINOMHAEMbIX UMW MPOEKTOB;

B) NbrOTHOE KPEONTOBaHUE;

r) HanoroBble NbroThl;

1) dbuMHaHcpoBaHue paboT, NPOBOAMMbIX B MPOMBILAIEHHOCTM Anst pa3paboTku KOMMepPYeCcKUxX NpoayKToB, NPOLECCOB U
ycnyr.

YTo OTHOCUTCS K KOCBEHHBIM METO4aM roCyAapPCTBEHHON NOAAEPXKM UHHOBALIMOHHOWN OeAaTeNbHOCTHU:

a) chnHaHcoBas Nognepxka NpoLeccoB MUEH3MPOBAHUS rOCYLAPCTBEHHbIX HAYYHO- UCCNEeL0BATEbCKNX OpraHn3aumi
1 BY30B;

6) NapTHEPCTBO C YaCTHLIMY OPraHN3aLUSMA, HANPaBNEHHOrO HA CHUXEHWE PUCKOB BbINOMHAEMbIX UMW MPOEKTOB;

B) NbrOTHOE KPEOUTOBAHUE;

) HanoroBble NbroTbl;

1) oMHaHCMpoBaHune paboT, NPOBOAMMbBIX B MPOMBIWAIEHHOCTM Ans pas3paboTku KOMMEPYECKUX NPOAYKTOB, NPOLECCOB U
ycnyr.

Mpouecc - aTo:

a) cocTaensowas NpoeKkTa;

6) COBOKYMHOCTb onepauuii, 06 beANHEHHbIX LIeNIeBOI YyCTAHOBKOIA;

B) COBOKYMHOCTb onepaLmii.

Hanbonee pvckoBaHHbI MHHOBALUMOHHbIA NPOEKT, KOTOPbI TpebyeT BoNbWNX KanUTanbHbIX BOXKEHWA U NpU yaa4HO
peanusauun NPUHOCUT BbICOKYIO NPUBLINb:

a) BEHYYPHbIA NPOEKT;

6) NpoekT no cosgaHuio BrsHeca;

B) MCCnenoBaTenbCKUi MPOeKT.

dasa peanvsaumm npoekTa Bkto4aeT B ceba?

a) onepaTMBHOE NNAHUPOBAHWE, OPraHN3aUMIo BbIMONHEHUS PaboT, MaTepUanbHO-TEXHUYECKOro 0becneyeHus
KOHTpONS;

6) cocTaBneHne cMeThl 1 onpeneneHne 6axeTa, BbINONHEHNE N3bICKAHWIA, MPOEKTHLIE 1 OMbITHO-KOHCTPYKTOPCKIME
paboThl;

B) NMyCKO-HananoyHble paboTbl 1 NOArOTOBKY 3KCMIyaTaLUUOHHbIX KaapoB.

Ha ... dpa3e XM3HEeHHOro uukna MHHOBaUMOHHOIO NpoekTa oopMynMpyeTCs NepBnyHas KOHLENUMS 1 naes npoekTa.
a) NPeanpoeKTHOW;

6) NoaroToBUTENBHO;

B) KOHLIENTYaNbHOW.

Bo BpeMsi peannsauum akcTpemManbHbIX NPOEKTOB MEHEXEPY NPOeKTa 1 3aKkas4nKy NpoekTa 4acTo NpuxoamTcs
N3MEeHATL?

a) 6104XeT, CPOKM peanu3aumny U M3Ha4anbHO NOCTABNEHHbIE LENN;

6) ycTaHOBNEHHOE Ka4eCTBO, OI0AXET, CPOKM peann3aumnm U n3HavyanbHO NOCTaBEHHbIE LENN;.

B) KOMaHOy npoekrta

3aknoyeHne JOroBopoB C NOAPAAYMKAMUN 1 NOCTaBLUMKAMU MPOUCXOONT Ha ... dpa3e XUIHEHHOro unkna
WHHOBALIMOHHOIO NpoekTa

a) KOHUEeNTyanbHOM;

6) NOArOTOBUTENbHON;

B) MPELANPOEKTHON.

OKCTpemanbHbI NPOeKT - 370 ...7

a) BbICOKOCKOPOCTHOW NMPOEKT, CBA3AHHbIN C BLICOKOW CTEMEHbIO HEONPEeaeNneHHOCTU, peann3yoWnincs B 9KCTPEMabHbIX
YCNOBUSX;

6) NPOeKT, CBA3aHHbIA C BbICOKOW CTENEHbIO HEOMNPEAEeNeHHOCTH;

B) KOMMNEKCHOE, BbICOKOCKOPOCTHOE, CaMOPETYNUPYIOLWMECS NPeanpusTue, Bo BpeMs paboTbl HAL KOTOPLIM N0 aM
B3aMMOENCTBYIOT B MOMCKaX XenaemMoro pesynbrara B yCNoBUSIX KpaiHelh HeonpeaeneHHoCTH, NOCTOSIHHbIX M3MEHEHWIA
1 CUNbHOrO cTpecca.

OnHWM 13 OTINYUTENBHBIX NMPU3HAKOB XU3HEHHOTO LKA MHHOBALMIOHHOMO NMPOeKTa OT WabnoHHOro NpoekTa ABnseTcs?
a) TO, YTO Chasbl XMNIHEHHOrO LKA MHHOBALMOHHOIO NPOeKTa MMET 60MbLUY0 NPOAOMKMTENBHOCTb N0 BPEMEHM;

6) napannenbHo peanuaylowmecs gasbl XM3HEHHOMO LUyKNa NpoekTa To, YTo ocr X U Y OTANYaloTCs Mo pasmMepHOCTy.
MNpUYNHON BO3HUKHOBEHNS PUCKOB?

a) SBNAETCS HEOCTOPOXHOCTb NepcoHana B NpoLecce peannsaunm NpoekTa;

6) siBNsieTCs HeonpeneneHHOCTb BHEWHEeR cpeapbl 1 napaMeTpoB NPOeKTa;
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B) SIBNAOTCS MPOCYEThI B pacyeTax.

OcHOBHOI 4epTOW, OTANYAIOWEN MHHOBALUMOHHBIA NPOEKT OT 9KCTPEMAaSIbHOro, ABnseTca?

a) NpUMEeHEeHNe BbICOKOTEXHONOMMYHOro 060py N0BaAHUS;

6) cosnaHve NHHOBALUN;

B) CKOPOCTb peannaauuu.

K nprnsHakam, xapakTepHbiM ANs HETPAAMLMOHHbBIX MPOEKTOB, OTHOCATCA:

a) BblCOKas CKOPOCTb peannsaumm NpoekTos, MOAeNb "BPeEMS 00 BbiXx04a Ha PbIHOK";

6) HU3Kas cTeneHb HEOMPELENEHHOCTH, BbICOKAs CTaHAapTU3aLmMs NpoLECCOB;

B) MoA4eNb "Bpems A0 nNpubbinn", KBAHTOBAS TEOPUS MbILIEHMS.

Ha ... X13HeHHoro umkna MHHOBaLMOHHOMO NPOEKTa KOMaHAa NpoekTa oLeHBaeT CBo paboTy

a) dhase 3aBepLeHns;

6) NOCTNPOEKTHOM hase;

B) NpeanpoeKkTHoOW (hasze.

OpraHuzauusi npoekTa Kak pyHKUMs BKto4aeT B cebsa?

a) CTPYKTypupoBaHMe NpoLeccoB, AenermposaHne noaHOMOYNA NCMONHUTENSIM, COrnacoBaHne B3anMoOenCcTBuUs
nucnonHuTenen;

6) NpakTU4eckoe BOMMOLWEHNE NPOEKTOB, OLEHKY PE3YNbTATOB M CPABHEHUE UX C NMOCTABNEHHBLIMU LENAMY;

B) HabnoAeHNs 3a XO40M peanvaaLimmn NpoekTa ¢ Lenbio NPOBEepPKM COOTBETCTBUS (DaKTUHECKMUX U NAHMPYEMbIX
nokasarene.

HeTpaovunoHHOEe ynpasneHne NpoekTamMm xapaktepuayetca?

a) OTCYTCTBMEM YETKOI CXEMbI PaboT;

6) BbICOKOI CTENEHBIO PE3EPBUPOBAHNS PECYPCOB;

B) OTCYTCTBMEM KaKux 160 WwabnoHoB, pekoMeHaaunii n HopM.

HeTpaanunoHHble NPoeKThl, B MEPBYIO O4epeb, XapakTepnayoTcs?

a) OTCyTCTBMEM WABNOHOB, METOAOB U (DOPM YTNPABNEHWS;

6) BbICOKOI CTENEHBIO HEONPEAENEHHOCTH;

B) BbICOKOI CKOPOCTbIO peanv3aunu.

MNpoeKTHO-OPNEHTMPOBAHHAS KOMMAHNS - 3TO KOMNaHMS ...

a) cnocoboM CyleCcTBOBaHNS KOTOPOI SBNSKOTCS NPOEKThLI KaK YHUKaNbHAs COBOKYMHOCTb OrpaHUYeHHbIX MO BPEMEHU
DEeNCTBUIA, OPUEHTMPOBAHHbIX HA KOHEYHbIN pe3ynbTarT;

6) Lenblo CyleCcTBOBaHNS KOTOPO SIBNSETCS CO34aHNe NPOEeKTOB, MOCTOSIHHOE UX 0BHOB/EHWE N MOAAEPXKA;
B) MCMONb3yIoWas NPOeKThbl C Liefiblo NoanepXaHus CBoen AeaTenbHOCTW.

3. NMnucbmeHHas pabora
Tembl 7, 8,9
PaspaboTaTb KOHLENUUI NpoeKkTa, KoTopas AonxXHa bbiTb NpeacTaBneHa B (oOpMe OOKYMEHTA, YTOBbI C Hel Mornu
03HaKOMUTbCS 3aKas4uk, MHBECTOP, CMIOHCOP Y Apyrue y4acTHUKM NpoeKTa, onpenenstolwmne ero OCHOBHbIE NapameTpbl.
JlokyMeHT, oTpaxarowmnii KOHLEeNumMIo NpoeKkTa, MOXeT UMEeTb pasfiiHble (OOPMbl 1 Ha3BaHMS B 3aBMCMMOCTH OT
maclwTtaba npoekTa, KONMYECTBa CTOPOH, MOAMUCHIBAIOWMX JOKYMEHT, CUCTEMbI LOKYMEHTOOB0pOTa HA NPeanpuaTUn 1
Lpyrnx goakTopoB. KoHuenums npoekta MOXeT BblTb OCPOPMNeHa B BUAE:

3asBKM Ha OTKPbITME MPOEKTa;
[l neknapaumu o HamepeHusix;
[l npennpoekTHbIX 06OCHOBAHMI MHBECTULINIA;
[ noroeopa, koHTpakTa 1 ap.
Mpw nomowwm NHTepHeTa OCyLWEeCTBUTE NONCK DOPM NEPEUNCIEHHBIX NOKYMEHTOB 1, BbibpaB Hanbonee onTUManbHbli
BapWaHT, COPMYNUPYIATE CTPYKTYPHbIE 3NIEMEHTHI 3a8BKM U AeKnapaumny 0 HaMepeHusix.
OdhopmuTte npeseHTaumio npoekTa B goopmare PowerPoint no cnepytowmm CTPYKTYPHBIM 9NEMEHTAM:
? 1 nuct ?HavmeHoBaHue npoekta?;
? 2 nucT ?BBefieHne B NpeaMeTHyo obnacTb? (onucaHne cutyaumm ?kak ectb?) ? COAEPXUT TE3VCHOE OnucaHme
cUTyauun 1 napameTpoB B COOTBETCTBYIOLE 06nact fo Havana peanusaunm NPoekTa, XenaTenbHO OOMNONHUTENbHOE
pasMelleHne n306paxeHuii, rpacprkoB 1 Tabnuu, a Takxe onucaHve Npobnembl, Ha PELIEHNE KOTOPOW HanpaeneH
NpPOEKT;
? 3 nuct ?Uenb 1 pesynbTtaT npoekta? ? COQEPXNT LieNb NPoekTa, Cnocod [OCTUXEHWS Lenn, pesynbTaT NPoeKTa,
TpeboBaHUs K peaynbTaTty, Monb3oBaTenel pesynbtara NnpoekTa;
? 4 nuct ?BBeneHve B NpeaMeTHy0 061acTb? COLEPXMUT TE3UCHOE OMNMCaHNE M3MEHEHHbIX NapaMeTpoB 1 CUTyaLnm B
COOTBETCTBYIOLWE 06n1acT NOCNE OKOHYaHWUS MPOEKTa, XenaTeNbHO LONONHUTENbHOE pasMelleHne N3obpaxeHuii,
rpagoukoB 1 Tabnuu, a Ans SKOHOMUYECKMX MPOEKTOB HeobxoauMo 060- 3HAUUTL PbIHOK CObITA MPOAYKLMUW/YCyT.
4. NNabopatopHble paboTbl
Tembl 5,6,7,8,9
Tema 5. OcHOBbI OpraHu3aLuy ynpaeneHuns npoekToM. OpraHn3aunoHHble CTPYKTYPbI YripaBieHusl, UX 0COBeHHOCTU.
OpraHn3aLnoHHbI MHCTPYMEHTAPUIA yNpaBneHns NPOeKTOM.
[l Oprann3aunoHHbIe CTPYKTYpbI NPoeKTa.
[ MeToabl npoBefeHs NeperoBOpoB 1 AENOBLIX BCTPE.
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[ OprannsaUMOHHbIE CTPYKTYPbI MPOEKTA. Bibl OPraHM3aLMOHHBIX CTPYKTYP: (OyHKLIMOHANbHAS, MPOEKTHAS, MaTpu4Has,
CMellaHHas.

[l MocTosiHHas unu poauTensckas opraHmnaaums. MPOEKT 1 OpraHn3aLms.

[ MpoekTHO-0pUeHTMpOBaHHOE ynpaBneHue. TUMbl 1 BALbI OPraH13aLMii, NPUMEHSIIOWMX NPOEKTHO-OPUEHTUPOBAHHOE
ynpaeneHue.

[l Ynpasnerue crctemamn. CoOOTHOWIEHE NOHATUI CUCTEMBI 1 NpoekTa. MeTobl yNpaBneHns cucteMamu.

[ MpumeHeHve ynpaeneHus npoektamu. OCBOEHUE U UCMONB30BAHME YNPABNEHUS MPOEKTaMK B OpraH13aLinm.
OcobeHHOCTU YNpaBneHns NpoekTaMm B COBPEMEHHBIX YCNoBusx Poccun.

[ Cranum npouecca YnpaeneHns npoektamn. OCHOBHbIE 3a[a4M, pellaeMble Ha PasHbiX CTaANsX YNpaBneHns npoekTa.
[l YnpasneHne npeameTtHoit 06nacTbio npoekTa.

Tema 6. MNporpamMmHbie CPenCTBa, CMONb3YEMbIE B YNPaBNEHNN NHHOBALMOHHBIM MPOEKTOM.

[l MHcbopMaLIMOHHbIE TEXHONMOTUM B MPOEKTE.

[l MporpamMHble cpencTBa Ans ynpaBneHuy NPoeKkTaMu.

[l YnpasneHne nepcoHanom e npoekte.

[ Ynpasnerue koHdbnnktammn B npoekTe. MoHsTUE yNpaBneHns KOHAAMKTaMN B NpoekTe. MPrunHbI KOHPINKTOB.
MoHsTMe kpuanca. Cnocobbl paspelleHnst KOHGIUKTOB.

[l YnpasneHve 6e3onacHocTblo B npoekTe.

[ Ynpaenenue koMmyHukaLmsmn B npoekTe. Pa3apaboTka CUCTEMbI y4eTa 1 OTYETHOCTU B MPOeKTe.
[l YnpasneHne noctaBkamu 1 KOHTpaKTamm B MpoekTe.

[l YnpasneHue nsmeHermnsiMm B npoekTe.

[ CucTeMHbIN NOAXOM M MHTErpaums B ynpaBneHun MpoeKToM.
Tema 7. NHnumnauus n paspabotka KOHLEnUUn NpoexTa.

[l YnpasneHne B M3aMeHsIOWMXCS YCNOBUSIX.

[ CucTeMbl MOArOTOBKY 1 MPUHSTUS PELLIEHMWIA.

[ Monenn npuHsTUS pelweHuii.

[l MpoekT 1 nporpamMmbi kak 06bEKTHI yNpaBReHusi.

[ Mpouenypa Lenenonaranus Npu NOAroTOBKE PelEHSI.

Tema 8. [NpenBaputensHas oLeHka BapuaHTOB NPOEKTOB.

[ OyHble rpynnoBble METObI MPUHSITUS PeLIEHNS.

[ 3a04Hble rpynnoBbie METOMbI MPUHSTUS PelIeHNSI.

[ BpeiHITOPMUHT ("MO3rOBOW WTYPM") 1 METOL, CUHEKTUKY.

[ Meton Jenbdu B NOArOTOBKE PELIEHUIA.

[l Onpenenexmne npobnem 1 hopPMMPOBaHME LIeNN MPOEKTA.

[l BnusiHue okpykeHnsi Ha pasHble TUMbI MPOEKTOB.

[ Monenu peannaaunm n MeTofbl OLIEHKU pElLIEHMUi.

[l MeTombl NpuBReYeHNs 3aMHTEPECOBAHHBIX CTOPOH K MOArOTOBKE PELIEHNSI.
[ MeToabl c6opa aaHHbIX 1 X aHANU3 NPU MOArOTOBKE PeLIEHNIA.
Tema 9. TexHMKO-3KOHOMMYECKoe 060CHOBaHKE LienecoobpasHoCTM 1 PMHAHCOBOM peann3yemMocT NpoekTa.
[ TexHonormueckuit npouecc,

[l TpeGoraHns Kk NPON3BOACTBEHHOM MHAPPACTPYKTYpE,

[l OcHoBHOE 06opynOBaHNE, NPUCMOCOBNEHNS U OCHACTKA,

[ Nepconan v Tpynosatparsi,

[ CBomHas cebecTonmocTs NpoayKLK,

[ Cpoku ocywecTeneHus npoekTa,

[ 9koHomnueckas 9O PEKTUBHOCTD,

[ Bkonoruyeckue BosneicTaus.

CemecTp 4

TeKywWUin KOHTPONb

1. TabopaTtopHbie paboTbl

Tembl 10, 11,12, 13

Tema 10. MnaHmpoBaHve ynpaensieMbix NapameTpoB NPOEKTa: MPOAOMXKUTENBHOCTA, CTOMMOCTU, Ka4ecTBa.
MnaHnpoBaHue pecypcHoro obecrneyeHus NpoeKkTa.

[ YnpaBneHne npoekToM no BpeMeHHbLIM MapameTpam.

[l YnpaBsneHne cTouMocTbio 1 (oHaHCaMU NPOeKTa.

[l YnpasneHue kauectsom B npoekTe.

[ CrannapThl kayecTea ynpasneHns npoekToM cemeiictsa MICO-9000.

[ Ynpasnexue puckom B npoekTe.

Tema 11. AHanu3 1 oLeHKa pPMCKOB NPOEKTa U METOLbI CHUXEHUS UX HEraTUBHOMO BIVSIHUS HA MPOEKT.
[ YnpasneHne 6e3onacHocTblio B npoekTe.

[l YnpasneHne koMMyHUKaLMSIMU B MPOEKTE.

[l Paspa6oTka crcTeMbl y4eTa u OTYETHOCTY B MPOEKTE.
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[l YnpasneHne nsmeHermnsiMm B npoekTe.

[l CucTeMHbIN NOAXOA M MHTErpaums B ynpaBneHun MpoeKToM.

[ MHdbopMaLMOHHbIE TEXHONOTWM B MOArOTOBKE PeLEHHI.

Tema 12. YnpasneHue CUCTEMOIA y4aCTHMKOB 1 KOMaHAOol npoekTa.
[l MpoekTHO-opueHTUPOBaHHOE yNpaBneHye.

[ dopmmupoBaHue 1 pa3eBuTie KOMaHabl NPOEKTa.

[ PykoBoACTBO 1 NMAEPCTBO B MPOEKTE.

[ Ponn y4acTHKOB MOArOTOBKM PELIEHUA.

[l MpencTaBneHve pewenus MMLAM, MPUHUMAIOWMM PELIEHVE.

[l YnpasneHve nepcoHanom B npoekTe.

[l Ynpasnerue yenoseuecknmn pecypcamu piu M3MEHEHN OKPYXEHMUSI.
Tema 13. YnpasneHne OCHOBHbIMM NapameTpamm npoekra.

[l O6bembl 1 BUABLI paboT No NpoekTy

[ CroumocTb, n3mepxku, pacxobl Mo NPOEKT, BDEMEHHBIE NapaMeTphbl, BKIOHAIOWMNE CPOKM, MPOAONXUTENbHOCTM 1
pe3epBbl BbINONHEHMSI paboT, aTanos, goas NPoeKkTa, a Takxe B3anuMocBa3n paboTt

[l Pecypchi, TpebyeMble A5t OCYlECTBNEHUS NPOEKTa, B TOM YUCIE: YENOBEYECKWE NIV TPYAOBbIE, (DUHAHCOBbIE,
MaTepmanbHO-TEXHUYECKME, pa3ensieMble Ha CTPOMTeNbHble MaTepmrarbl, MaWrHbl, 06opynoBaHNE, KOMMIEKTYOWME
N3Oenust n geTtanu a Takxe orpaHuyYeHns no pecypcam

[l KayecTBO NPOEKTHBIX PeleHNA, MPUMEHSIEMbIX PeCypPCoB. OCHOBHBIE 3Tarbl N 0COBEHHOCTU Pa3BUTIS YPABNEHUS
npoektamu B Poccun

[ Mpoueccbl ynpaeneHns npoektom

[ dyHkuMM ynpasnermus npoekTom

2. NMnucbmeHHas pabora

Tembl 10, 11,12, 13, 14, 15, 16

Ha ocHoBaHum chopMMPOBAHHOI B MMCbMEHHOM paboTe €1 KOHUENUMm NpoekTa Npoaykumm, BbINoNHeHNs paboT nnm
npenocTaBneHns ycnyru, paspaboTtaTb NPOU3BOLCTBEHHbIV NNaH peanu3aumnm NpoekTa, KOTOPbI LONXEH BKNOYATh
cnenylowme CTPyKTYpPHblE NEMEHTbI:

- MECTOIMONOXEHWE NPOeKTa

- MPOV3BOACTBEHHbIE MOWaan U NOMELEHNS

- TEXHONOrns NPon3BoacTea

- 06opynoBaHUE;

- nepcoHan;

- opraHmsauus 6usHeca

Mo BCEM CTPYKTYPHbIM 3fIEMEHTAM NMPOU3BOLCTBEHHOrO NNaHa HeO6X0AMMO NPUBECTU KPATKYIO XapaKTEPUCTUKY (BUL
06bekTa, KONnM4YecTBo 1 np.)

MNpoBeanTe 3KOHOMUYECKUIA pacyeT 1 NpeacTaBbTe OCHOBHbIE TEXHKO-3KOHOMUYECKMe NnokasaTenu ¢ y4eToM [0X000B
0T peanunsaunn eanHNLbI NPOOYKUUN UK NPefoCTaBNeHMs YCNyr ONsl OOHOMO K/IMEHTA C Y4€TOM MOLLHOCTU
npeanpusiTus, BbIMETOM OCHOBHbIX BUIOB 3aTpaT U pacyeToM pasmepa 4YMcTon npubbinu 3a Mecsu (ron) paboTbl 1
pac4yeToM BpeMeHM OKynaeMocTy NpoeKTa.

Mo pesynbTatam npoaenaHHom paboTbl 0PopMUTE OTHET.
3auer
Bonpocsbl Kk 3a4ety:

1. XapakTepnctuka 06 eKTOB yrnpaBieHns: NPOeKT, NporpamMa, nopTgeb NPOekToB. BHEWHSIS 1 BHYTPEHHSIS cpeaa
WHHOBaLMOHHOro npoekTta. Moaenu X1W3HeHHOro uukna MHHOBaLMOHHOrO NpoeKkTa
2. MeTogpbl 1 Npouenypbl 3aKpbITUS NPOeKTa.

3. Komanga ynpasneHns npoektoM. [MpnHUMnbl (oopMUPOBaHUS 1 3a4a4M KOMaHAbI.
4. CopepxaHve n MeTobl ynpasneHne pacnmcaHueM npoekTa.

5. OCHOBHbIE NPUHLMMbI M COAEPXaHNE YNPaBNeHNS NPOEKTHBIMA PUCKaMU.

6. Ochnc ynpaeneHusi NPoeKkToM, ero 3agadm n dyHKLMN.

7. PecypcHoe nnaHupoBaHue npu yrnpasneHnmn npoekTomM.

8. PeHTabenbHOCTb MHHOBALMOHHOIO NPOeKTa, MeToAbl ONpeaeneHus.

9. KopnopatueHble cTaHfapTbl ynpasneHus npoekramu B Poccun.

10. YnpaBneHune cogep>xaHnemM NHHOBALMOHHOIO NPOeKTa U ero KOMMOHEHTbI.

11. YnpasneHne nepcoHanom npoekra.

12. MNpropeTnsaums B ynpasneHn! MHHOBALMOHHBIMA MPOEKTaMU.

13. lNpouecc KOHTPONS KavyecTBa BbIMONHEHUS NPoeKTa

14. TexHoONorMm NNaHNpPOBaHNS BbINOMAHEHNS UHHOBALMOHHOMO NPOEKTA.

15. Kputepun kayecTsa npouecca ynpasieHUs NpoeKToM.

16. CtoumocTHas oueHka npoekta. MeTtoabl u nokasaTenu OLEHKMU.

17. MNoHaTMe "npoekT", ero NpusHaky n CTPyKTypa.

18. YnpaBneHve B3auMOLENCTBMEM B MPOEKTHON AEATENBHOCTH.
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19. XXU3HEHHbIA LMK UIHHOBALMOHHOIO NPOEKTA, Er0 CTPYKTYpa U 3HaYeHne Lns yrpaBneHns UHHOBALNOHHbIM
MPOEKTOM.

20. MeToabl 1 cogepxaHue KOHTPoNS 3a npoueccamm MHHOBALMOHHOMO NPOEKTUPOBaHUS.
21. VIHCTpyMEHTBI yNpaBneHns NPOEKTHbIMU PUCKaMu U OOPMbI MX NCMONb30BaHNS.
22. YnpasneHve NpoekToM MO BPEMEHHbIM NapaMeTpam.

23. YnpaBneHne CTOMMOCTbIO U oMHAHCaMU NpPoeKTa.

24. YnpaBneHne Ka4eCcTBOM B MPOEKTeE.

25. CtaHoapThl kKavecTsa ynpaeneHus npoektom cemenctasa MCO-9000.

26. YnpaBsneHve pMCckoM B NPOeKTe.

27. YnpasneHue 6e30MacHOCTbIO B NMPOEKTE.

28. YnpaBneHne KOMMyHUKaUMUsaMK B MPOEKTE.

29. PaspaboTka cucTeMbl y4eTa 1 OTHETHOCTM B MPOEKTE.

30. YnpaBneHve n3aMeHeHnsIMU B MPOeKTe.

31. CCTeMHbIn NOAX04 N MHTErpauus B ynpasneHnn NPOEeKTOM.

32. 'HhopMaLNOHHbIE TEXHOOMMU B NOATOTOBKE pPeLeHUIA.

33. [NpoeKTHO-OPUEHTUPOBAHHOE YNpPaBNEHME.

34. dopmmpoBaHre 1 pa3suTMe KOMaHabl NpoeKkTa.

35. PykoBOACTBO 1 NNOEPCTBO B MPOEKTE.

36. Ponn y4acTHUKOB NOArOTOBKW PELWEHNIA.

37. MNpencrasnexHve peweHnsa nnuuam, NPUHUMAIOLWUM PeLleHne.

38. YnpaBsneHue nepcoHanom B NpoekTe.

39. YnpaBneHne 4enoBe4yeckMmn pecypcamm npu n3aMeHEeHUM oKpyXeHus.

40. O6beMbl 1 BAABI paboT NO NPOEKTY

41. CTOUMOCTb, N3OEPXKN, pacxobl MO NPOEKT, BPEMEHHbIE NMapaMeTpbl, BKAOYAOWNE CPOKN, NPOAONXUTENbHOCTY 1
pe3epBbl BbINONHeHMs paboT, 3Tanos, oas NpoekTa, a Takxe B3anMoCBs3n paboTt

42. Pecypcebl, TpebyeMble 415 OCYLECTBNEHMS NPOEKTa, B TOM Y/CNe: YenoBedyecknue Unm Tpyaosble, (OMHaHCOBbIE,
MaTepuanbHO-TEXHUYECKKe, pasaensieMble Ha CTPOMTENbHbIe MaTepurarsl, MaWnHbl, 06opynoBaHME, KOMMNEKTYOWME
n3oenust n oetanu a Takxe orpaHuyYeHns no pecypcam

43. KayecTtBo NPOEKTHbIX peLuean7|, npnMeHsaeMbiX peCypcos. OcHoBHbIe aTanbl U 0cOO6eHHOCTH pa3BnTnAa ynpaBneHus
npoekTamn B Poccun

44. Tpouecchl ynpaeneHns NPOeKTom
45. OyHKUMM ynpaBneHns NpoekToM

6.4 MeTonunyeckue matepuanbi, onpeaensiioLLme npoLuenypbl OLLeHNBaHUSI 3HaHUN, YMEHUIA, HAaBbIKOB 1 (UNK)
onbiTa AesiTe/IbHOCTU, XapaKTepu3YLLLMX aTanbl POPMUMPOBAHMS KOMMNETEHLMN

B K®Y nelictByet 6anibHO-peiTUHIOBAs CUCTEMA OLIEHKM 3HaHW 0bydatowmxcs. CyMMapHO No SUCLUMNAVHE (MOOYNiO)
MOXHO nony4ntb Makcumym 100 6annos 3a ceMecTp, U3 HUX Tekywas paboTa oueHneaeTcs B 50 6annos, ntToroeas
chopma KoHTpons - B 50 6annos.

Insa 3avéra:

56 6annos n bornee - "3a4TeHo".

55 6annoB u MeHee - "He 3a4TeHO".

Lnsa sk3ameHa:

86 6annos 1 6onee - "0TNMYHO".

71-85 6annos - "xopouwo".

56-70 6annos - "ynooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HAHUN, YMEHUN, HaBbIKOB U (W) onbiTa drtan | KonnyectBo
KOHTpoOns DesTeNbHOCTU, XapaKTepu3yoLLLMX aTanbl hopMUpPOBaHUSA KOMMETEeHL U 6annos
Cemectp 3
TeKyLUi KOHTPOb
YCTHbIA ONpoC |YCTHbI ONPOC NPOBOAMTCS HA NPaKTUYECKMX 3aHATUAX. Obyyaromecs
BbICTYNAKOT C AOKNanaMU, COOBIWEHNSAMM, NOMONHEHNSIMU, YHaCTBYIOT B 1 5
OMCKyCCUW, OTBEYAtOT Ha BOMNpOoCkl npenogasaTtens. OueHnBaeTcs ypoBeEHb
[loMallHel NoAroTOBKM MO TEME, CMOCOOHOCTb CUCTEMHO U NOTMYHO M3naratb
Martepuan, aHann3npoBaTb, QOPMYNMPOBaTb COOCTBEHHYIO MO3NLIMIO, OTBEYATb
Ha 4OMONHUTENbHbIE BOMPOCHI.
TecTuposaHue |TecTMpoBaHMe NPOXOAUT B NMMCbMEHHON hopme nnm ¢ NCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyvatowmincs nonyyaet onpenenéHHoe KONnM4ecTBo 2 5
TECTOBbIX 3a4aHW. Ha BbINONHEHVE BblaenseTcs (OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3aaaHuin. OLeHka BbICTaBNseTCs B 3aBUCUMOCTM OT
npoueHTa NPaBuibHO BbINOMHEHHbIX 3aAaHWA.
PerucTtpaumnoHHbiii Homep 10272211419 BAEKTPOHHELIH
Bl VHUBEPCHTET
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA 6annos
MucbmeHHas  |OByyarowmecs nonyyatoT 3a4aHme No OCBELEHMIO onpeaenéHHbIX TE0OPETUYECKNX
paboTa BOMPOCOB MK peleHmnio 3aaa4. PaboTa BeINONHSAETCS NMCbMEHHO U caaétcs 3 10

npenogasarterto. OueHuBatoTcs BnageHne martepunanom rno teme pa60TbI,
aHanuTn4yeckune CI'IOCOGHOCTVI, BnageHne metooamun, yMeHna 1N HaBblkW,
HeobxoOuMble ONs BbINONHEHUS 3a0aHWA.

NabopartopHble (B ayantopun, ocHaWEHHON COOTBETCTBYIOWMM 060pyaoBaHMEM, obyyatowmecs
paboTbl NpoBOAsIT y4ebHble 3KCNEPUMEHTbI U TPEHUPYIOTCS B NPUMEHEHNM 4 10
NpPakTUKO-OPUEHTUPOBAHHBIX TexHonoruin. OueHnBatoTCS 3HaHWe matepuana u
YMEHUE NPUMEHSITb ero Ha NpakTMKe, YMEeHNs 1 HaBblku No paboTe ¢
obopynoBaHMEM B COOTBETCTBYOLEN NPeaMeTHOR obnacTu.

CemecTp 4
TekyLLUA KOHTPONb

NabopatopHbie (B ayantopun, ocHaWwéHHON CooTBETCTBYOWMM 060pyaoBaHmeM, obyyatowmecs
pabothi NPOBOLSAT y4ebHbIe SKCNEPUMEHTbI U TPEHVPYIOTCS B MPUMEHEHUN 1 10
NPakTUKO-OPNEHTUPOBAHHbBIX TexHonoruni. OLeHMBaKOTCS 3HaHNe maTepuana u
YMEHWE MPVMEHSATb Ero Ha NPakTVKe, YMEHUS 1 HaBbIKK Mo paboTe ¢
o6opynoBaHMEM B COOTBETCTBYIOLLEN NpeaMeTHO obnacTu.

MucbmeHHas  |OB6yyarowmecs nonyyaoT 3aaHne No OCBELLEHMIO ONpPeaenéHHbIX TEoOPETUIECKNX
pabota BOMPOCOB 1N pelleHmnio 3aaa4y. PaboTa BbINoONHsSIeTCS NMCbMEHHO U coaéTcs 2 10
npenogasatento. OueHNBalOTCS BNafeHne MaTepranom no reme pabortsl,
aHanuTuyeckmne cnocobHOCTU, BNageHne MetToaamm, yMeHu1sl U HaBbIKW,
HeobxoAuMble ONs BbINONHEHUS 3a4aHWA.

3auer 3a4€T HaueneH Ha KOMMNEKCHYIO MPOBEPKY OCBOEHMUS OUCLMMNINHDI. 50
Obyuyatowmiicst nony4aeT BONPOC (BONpPOCk!) Mnbo 3anaHune (3anaHns) n Bpemsi Ha
MOAroTOBKY. 3a4€T NPOBOAMTCS B YCTHOMN, MUCbMEHHOW MW KOMMbIOTEPHOW
dopme. OueHnBaeTcs BNageHMe MatepranoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb NPUMEHSTb HYXXHbIE 3HAHWSI, HABLIKU 1 YMEHUS MPU aHann3e
NPOBNEMHBIX CUTYALMIA U PELIEHUN NPAKTUYECKMX 3a0aHWA.

7. MNepeyeHb OCHOBHOW U [ONONMHUTENBHON Y4eOHOW nuTepaTypbl, HEOOXOAUMOW Al OCBOEHUS OUCLUMNIUHDI
(mopyns)

7.1 OcHoBHast nuTeparypa:

1. MpywwnH B. B. YnpaBneHne MHHOBALMOHHON OESATENbHOCTBIO B YCNOBUSAX MOAEPHU3ALMMN HALMOHANIBHOW 9KOHOMUKN
[TekcT]: yuebHoe nocobue / B. B. MpuwuH. - Mocksa: Hawkos 1 K', 2010. - 368 c. - ISBN 978-5-394-00328-8. (15 3k3.)
2. Apantauusi UHHOBALWMOHHOW CTpaTerMnm KOMnaHwui K nameHeHnam sBHewHen cpenbl' / B.K. MNpockypuH. - M.: By3sosckuii
yuebHuk, HALL MIHD®PA-M, 2016. - 263 c.: 60x90 1/16 ISBN 978-5-16-104255-7 (online) - Pexwnm gocTyna:
http://znanium.com/catalog/product/543884

3. MlHHoBauwmoHHas monenb 6usHec-npouecca: YuebHoe nocobue / babuy B.H., Kpemnés A.l'., - 2-e u3a., ctep. -
M.:PnuHTa, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexum goctyna: http:/znanium.com/catalog/product/965940

7.2. OononHutenbHaa nuteparypa:

1. MpockyprHa B. K. AHan13 n toHaHCMPOBaHNE MHHOBALMOHHBIX MPOEKTOB [DNEKTPOHHbIN pecypc] : yuebHoe nocobue /
B. K. MpockypuHa. - Mockea : By3aoBckuii yuebHuk : UHDOPA-M, 2014. - 112 ¢. - ISBN 978-5-9558-0212-1. - Pexum
noctyna: http://znanium.com/go.php?id=428004.

2. Yernos B. . IHHOBaLMOHHbIN puTein. OpraHnsaunoHHoe NMAEPCTBO U aPPEKTUBHBIE TEXHONOMMW [DNEKTPOHHbI
pecypc] : Monorpadous / B. 1. Yernos. - Mocksa: N[ '@OPYM', 2014. - 272 c. - ISBN 978-5-8199-0606-4. - Pexum
noctyna: http://znanium.com/go.php?id=471492.

3. Benses KO.M. lHHOBaUMOHHBIA MEHEOXMEHT : [OnekTpoHHbIl pecypc] / KO.M. Benses. - M.: Jawkos u K, 2018. - 220
c.: ISBN 978-5-394-02070-4 - Pexwum pgocTtyna: http://znanium.com/catalog/product/415047

4. CekepvH B. [. NHHOBALMOHHBI MApKeTUHT [SnekTpoHHbIl pecypc] : yuebHuk / B. [. CekepuH. - Mocksa : UHOPA-M,
2012. - 238 c. - ISBN 978-5-16-004681-5. - Pexum goctyna: http:/znanium.com/go.php?id=232424.

5. Topopos O. A. MNMpaBoBoe obecneyeHne NHHOBALIMOHHON AeATENbHOCTM [SNEKTPOHHbIA pecypc] : MoHorpadums / O. A.
Moponos. - Mocksa: OO0 'Hay4Ho-nsnatenbckuii ueHtp MH®PA-M', 2014. - 208 c. - ISBN 978-5-16-005798-9. - Pexum
noctyna: http://znanium.com/go.php?id=446471.

6. Monog B. J1. YnpaBneHyne MHHOBALMOHHBIMI NPOeKTaMu [ONekTpoHHbIN pecypc] : yuebHoe nocobue / B. 1. Monos. -
Mocksa: OOO 'HayuHo-nagatenockuit ueHTp MHDOPA-M', 2014. - 336 c. - (Boicwee obpasosaHue: bakanaspuar). - ISBN
978-5-16-010105-7. - Pexum goctyna: http://znanium.com/go.php?id=455400.
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8. NepeyeHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUSI AUCLIMMIUHDbI (MOOYNA)

Bubnunoteka y4ebHOM 1 Hay4HOW nuTepaTypsl - http://sbiblio.com/biblio/

KpeatusHas akoHoMuka - https://creativeconomy.ru/

HayyHast anekTpoHHasi 6ubnuoteka - http://elibrary.ru/defaultx.asp
HayyHo-aHanutnyecknin xypran "MIHHoBaumm n nasectuumun” - http://innovazia.ucoz.ru/

9. MeToauyeckue ykasaHusi Ans 06y4aloLLLMXcsi N0 OCBOEHUIO AUCLUMAUHBI (MOAYNS)
Bup pabot MeTtoaunyeckue peKkomeHaauum

nekuum B X0o4e nekumMOHHbIX 3aHATUIA BECTU KOHCMEKTUPOBaHMe y4ebHoro matepuana. Obpawartb
BHMMaHWe Ha Kateropuu, opMynnMpoBKM, PaCcKpbIBAIOLWME COAEPXAHNE TEX NN UHBIX SBNEHWIA 1
MPOLLECCOB, HAaY4YHbIE BbIBOLbI U NMPaKTUYECKME pekoMeHaauun. XenatenbHo 0cTaButb B paboumx
KOHCMEeKTax Nons, Ha KOTOpbIX fenaTb NOMETKU U3 PEKOMEHOBAHHON NTepaTyphbl, LOMNONHAOWME
mMaTtepuan NpPoCnywWaHHON NekLmu, a Takxe nogyepkusatowme ocobyo BaXHOCTb TEX UMW UHbIX
TEOPETUYECKMX NMONOXEHNI. 3aLaBaTb NPenofaBaTenio yTOYHSAIOWNE BOMPOCH! C LEMbO YSCHEHUS
TEOPETUYECKMX MONOXEHNI, PA3PELIEHNS CMIOPHbIX CUTYaLMIA.

nabopatopHble | CTyneHTam cnemyer:

pabotbi - NpUHOCUTL C coBOoI PEKOMEHO0BaHHYIO NpernoaaBaTenem nMTepatypy K KOHKPETHOMY 3aHSTHIO;
- 10 04epeaHOro NPakTMHECKOro 3aHATUS MO PEKOMEHJOBaHHbIM INTePaTypPHbIM MCTOYHUKAM
npopaboTtaTb TEOPETUYECKNA MaTepuan, COOTBETCTBYIOWEN TEMbI 3AHATUS;
- NPV NOAroTOBKE K NMPaKTUYECKUM 3aHATUSM criefyeT 0653aTelbHO UCMONb30BaTh HE TONBKO
nekuuu, y4ebHyio nutepatypy, Ho 1 HOPMaTVBHO
-NPaBOBbIE aKThl U MaTepuarbl MPaBONPUMEHNTENBHOW NPaKTUKK;
-TeopeTUYecKnin Matepuan cnemyet COOTHOCUTb C NMPaBOBbIMU HOPMaMK, Tak Kak B HAX MOTyT ObITb
BHECEHbI U3MEHEHMSI, LOMONHEHUS, KOTOPblE He BCeraa OTpaxeHbl B y4iebHon nutepatype;
- B Hayane 3aHsTin 3aaaTb NpenofasaTesio BONPOCh MO Matepuany, Bbi3BaBLIEMY 3aTPyAHEHNS B
€ro MOHUMaHNK 1 OCBOEHUW MPU peLleHun 3aad,
3a[aHHbIX A1 CAMOCTOSITENBHOMO PELIEHWS;
- B XO€ CEMMHapa [aBaTb KOHKPETHbIE, YETK/E OTBEThI MO CYLLECTBY BOMPOCOB;
- Ha 3aHATUM OOBOAWTL KaXAOYH0 3aAaqy 10 OKOHYaTENbHOro PelleHuns, AeMOHCTPUPOBaTh
MOHMMaHVe NPOBELEHHbIX PACHETOB (aHANN30B, CUTyaLuii), B Clyyae 3aTpyLHeHWn obpawatbes K
npenogaeatento.

camocTosiTenbHas | CamocTosTenbHas pabota MarMcTpaHToB Mo AaHHON AUCUMMAVHE Npeanonaraer:

paboTa -CaMoCTOSITE/NbHbIA MONCK OTBETOB 1 HEOBX0AMMOW MHGPOPMaLMKW MO NPEnNoXEHHbIM BONPOCaM;
-BbIMONIHEHWE 3aAaHUIA 4J151 CaMOCTOSITENbHOW PaboThl;
-N3y4yeHne TeoPeTUYECKOoro 1 NeKUMOHHOro Mareprana, a Tak’ke OCHOBHOM 1 JOMONHUTENbHOM
nuTepatypbl NpyY NOAroTOBKE K CEMUHAPCKUM 3aHATUSAM, HAy4HbIM OUCKYCCUAM, HAanMcaHnm
00KNanos;
-CaMoCTOoSATENIbHOE N3y4eHUe OTAeNbHbIX BONPOCOB, HE paccMaTpmBaeMbiX Ha MPaKTUYECKMX
3aHATUSIX, MO NEPEYHIO, NPEeayCMOTPEHHOMY B METOAMYECKON pa3paboTke AaHHOMO Kypca;
- MNOAroTOBKA K KOHTPOJ/IbHLIM paboTam Mo Temam, NpefyCMOTPEHHbIM NPOrpamMMoii JaHHOro Kypca

yCTHbIA onpoc | [Npy NOAroToBke K YCTHLIM OMPOCaM U ceMrMHapam Heobx0AMMO akTUBHO NOMb30BATLCS NEKLUSIMM,
3aKOHOAATENbHBIMM U HOPMATMBHBIMM aKTaMu PacnonoXeHHbIMK B VIHTepHEeT gocTyne:
ONEeKTPOHHBbIA OOHA MPaBOBOM U HOPMATMBHO-TEXHNYECKOW AokymMeHTaumm: http://docs.cntd.ru,
NugpopmaumoHHo-npasoson noptan TAPAHT: http:/garant.ru, KoHcynbTaHT nitoc:
http://www.consultant.ru.
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Bup pabot MeTtoaunyeckue peKkomeHaauum

TecTmpoBaHue | Mpu camocTosiTeNbHON NOArOTOBKE K TECTUPOBAHMIO CTYAEHTY HE0OX0ANMO:

a) roToBsiCb K TECTUPOBaHWMIO, NpopaboTaiTe NHGOPMALIMOHHbIA MaTepuan no AUCUUNInHe.
MpokKoHCyNnbTUPYTECH C NPenonaBaTenieM No Bonpocy Bblbopa y4ebHol nutepatypsl;

6) 4eTKO BbISICHWUTE BCE YCOBUSI TECTMPOBAHUS 3apaHee. Bbl AoNXHbI 3HATb, CKONbKO TeCcToB Bam
6yneT NpeanoxXeHo, CKONbKO BPEMEHW OTBOAUTCS HA TECTMPOBaHWE, KAKOBa CMCTEMA OLLEHKU
pes3ynbTaToB 1 T.4.

B) NpucTynas k paboTte ¢ TecTtaMu, BHUMATENbHO 1 4O KOHUA NPOYTMTE BONPOC U Npeanaraemble
BapuaHTbl OTBETOB. Bbibepute npaBunbHbIe (X MOXET BbITb HECKONbKO). Ha oTaenbHOM nuctke
OTBETOB BbINUWUTE LGPy Bonpoca 1 BykBbl, COOTBETCTBYIOWME NPaBUSIbHLIM OTBETAM;

r) B NPOLIECCE peLIEHNs XenaTenbHO NPUMEHSITb HECKOMBbKO MNOAX0A0B B PEWEHUN 3a0aHNs. ITO
Mo3BONSIET MAKCMMasbHO rMBKO onepmpoBaTh METO4AMMN PELIEHNS, HAX04s KaxXabliA pas
ONTUMAanbHbIA BAPUaHT.

1) ecnu Bbl BCTpeTUNM YpesBbldaiiHo TpyOHbIA ans Bac Bonpoc, He TpaTbTe MHOMO BPeMeHU Ha
Hero. MNepexoonTe K Apyrum Tectam. BepHuTtech K TpyaHOMY BOMPOCY B KOHLLE.

e) 06s3aTenbHO ocTaBbTE BPEMS ANS NMPOBEPKMN OTBETOB, YTOObI M3beXxaTb MexaHN4eCcKux
olnbOoK.

nucbMeHHas | Mpw NoAroToBKe K MMCbMEHHOW paboTe cTyAeHTY Heobx0AMMO BOCMONb30BaTLCS MaTepranamm
pabota NeKUUIA 1 NPaKTUYECKNX 3aHATUNA, PEKOMEHOYEMBIMU NTEPATYPHBIMUA UCTOYHUKAMN, @ TAKXe

nHpopMaummn cogepxalleiics B VIHTepHeT noctyne. NMucbMeHHOe 3aaaHne No3BonseT

aPPEKTNBHEE PA3BUBAET NOMMYECKOE MbIWEHNE, MpUyYaeT K 6onbliell TOYHOCTH B OTBETAX

3ayet Mpy noaroToBke K 3a4€Ty cneayeT OPUEHTMPOBATLCS HA BONPOCH! MPOMEXYTOYHOIO KOHTPONS,
cocTtogwue 13 60 BOMPOCOB, Ha NeKuumn, NPOYMUTaHHbIE BO BPEMS 3aHATUR, a TakXe Ha
peKkoMeHOyeMble UCTOYHUKN NUTepatypbl.

OcHoBHag 3a4aya Ha 9ToM aTane - CpopMMpoBaTh LIENOCTHOE NPEACTABNEHNE O ANCUMMIINHE:
YCTAHOBUTb B3aMMOCBS3U N MEPAPXMIO OTAENbHbBIX TEM KypCa,

NOHATb, B KAKOW NOCNenoBaTeIbHOCTU U NOCPEACTBOM Kakux MHCTPYMEHTOB packpbiBaeTcs
cofepXxaHue Kaxaomn TeMbl.

Lns nprobpeTeHunst Xopowmnx 3HaHW U BbICOKOI OLIEHKM Mo AUCUMMAMHE CTyaeHTaM HeobxoanMo
BbINOMHATb BCE BUAbI paboT CBOEBPEMEHHO B TEYEHME CEMECTPA, NOCKOMbKY UTOroBas oLueHKa mx
[esITeNbHOCTW CKNaablBaeTCS HA OCHOBE 3HAHWIA, NONYYEHHbIX B NPOLIECCE BCEro 0byyeHus.

10. MepeyeHb MHGOPMALLMOHHBIX TEXHOJOIMIM, UCMOJb3YeMbIX NMPU OCYLLECTBIIeHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Mooynio), BKJaouYas nepeyeHb NporpaMMHoOro obecrneyeHns U MHGOOPMaLMOHHDIX
cnpaBoOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

OcBoeHune gucumnnuHbl "MeTombl yNpaBneHusl MHHOBaLMOHHLIMM NPoekTaMu” npennonaraeT UCrnonb30BaHNE
cnemnyrlero NporpaMMHOro obecrneyeHnst U MHOPMALIMOHHO-CMPABOYHbBIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows Professional 7 Russian

MakeT odoucHoro nporpammHoro obecnedveHusi Microsoft Office 2010 Professional Plus Russian
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI

YyebHo-meToamyeckas nutepatypa ons AaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR cncTeMe
"ZNANIUM.COM", pocTyn k KoTopoi npenoctaeneH obyyatowmmes. SBC "ZNANIUM.COM" comepXxut nponsseneHns
KPYMHEeWLWMNX POCCUACKMNX YH4EHBIX, PYKOBOAUTENERN rocynapCTBEHHbIX OPraHoBs, npenoaasaTenei Beylmx By30B CTpaHbl,
BbICOKOKBaNMPULMPOBAHHbIX CNELManMcToB B pasnuyHbix cgpepax busHeca. ®oHA 61bnMotekn cpopMUpPOBaH C y4ETOM
BCEX U3MEHEHUI 0bpa3oBaTenbHbIx CTAaHAAPTOB W BKOYaET y4ebHMKN, yuebHble nocobus, yuebHo-MeToANYECKME
KOMMneKChbl, MOHOrpadoun, astTopedeparsl, AuccepTauunm, SHUMKIoNenMmn, CnoBapu U CrpaBoYHNKN,
3aKoHOAaTeNbHO-HOPMAaTMBHbIE AOKYMEHTI, CrieunanbHble nepnuoanyeckme n3aaHns n N3faHus, Bbinyckaemble
nspnatenbcTeamm By3oB. B HacToswee Bpems 95C ZNANIUM.COM cooTBeTcTBYET BCEM TpeboBaHUAM doenepanbHbiX
rocynapcTBeHHbIx obpa3oBaTenbHbix CTaHAAPTOB Bbiclero obpasosanus (PrOC BO) HOBOro NokoneHus.

11. OnncaHue maTepuanbHO-TeXHUYeckon 6a3bl, HEO6XOANMMOW ANs OCYLLEeCTB/IeHUs1 06pa3oBaTenbHOro
npouecca no gucuunavHe (Moayno)

OcBoeHune gucuunnunHbl "MeTtoabl ynpasneHnsa HHoBauMOHHbIMIK I'IpoeKTaMVI" npennonaraet ncnonb3oBaHne
cnenywuwero martepmanbHO-TEXHNYECKOro obecneyeHus:
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MynbTMeouiitHas ayautopusi, BMECTUMOCTbIO Bonee 60 Yenosek. MynbTMeauiiHas ayantopus COCTOUT 13
WHTErPUPOBaHHbIX MHXEHEPHbIX CUCTEM C €OMHOW CUCTEMOW YNPaBAEHUs, OCHALLEHHas COBPEMEHHbLIMU CPELACTBAMM
BOCMPOW3BEAEHNS 1 BU3yanm3auum noboi Buaeo u ayano nHpopMaLmm, NonyyeHnst U nepenadm anekTpoHHbIX
[OKyMEHTOB. TrvnoBas KoMnaekTaums MynbTUMENAHON ayaAUTOPMU COCTOUT M3: MybTUMEOUAHOMO NPOEKTopa,
ABTOMATU3MPOBAHHOMO NMPOEKLMOHHOMO 9KpaHa, aKyCTUYECKOW CUCTEMbI, @ TakXe MHTEPaKTUBHOM TPUOYHbI
npenonasaTens, BKAoYaWen Ta4-CKpH MOHUTOP C AMaroHanbio He MeHee 22 Ai0MOB, NEePCOHaNbHbIN KOMMbIOTEP (C
TEXHMYECKMMU XapakTepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb), koHdepeHL-MNKpOdOoH,
6ecnpoBOAHON MUKPOGIOH, Bnok ynpasneHns obopynoBaHneM, nHTepdoeiicol noakntoveHus: USB,audio, HDMI.
NHTepakTmBHas TpmbyHa npenonasaTens sSBNSAeTCS KNOYEBLIM 3NIEMEHTOM yNpaBneHNs, 06 beANHSIOWMUM BCE YCTPOMCTBA
B €LIMHYIO CUCTEMY, U CNY>XUT NONHOLEHHbIM paboynM MecToM npenonasatens. Mpenonaeatens UMeeT BO3MOXHOCTb
NIErko ynpaensiTb BCEW CUCTEMOW, HE OTX0AS OT TPUOYHbI, 4TO MO3BONSET NPOBOAUTL NEKLIMU, NPAKTUYECKNE 3aHSATNS,
npe3eHTauum, BebrHapbl, KOHPEPEHLMN 1 Apyrve BUAbl ayAUTOPHO Harpyskim obydatolmxcs B yAo6HOR 1 [OCTYMHOM
LNsl HUX (OOPME C MPUMEHEHUEM COBPEMEHHbIX MHTEPAKTUBHBIX CPEACTB 00Y4YEHMs, B TOM YAC/E C UCNONb30BAHNEM B
npoLiecce 0byyeHns BCEX KOPMOPaTMBHbIX pecypcoB. MynbTuMeonitHas ayiMTopus TakXe OCHaLLeHa WMPOKOMONOCHbIM
JLOCTYMNOM B CETb UHTEPHET. KOoMNbloTepHOE 060pyi0BAHMEM UMEET COOTBETCTBYIOWEE NULIEH3MOHHOE NPOrPaMMHOE
obecneyeHue.

12. CpencrBa apantaumm npenogaBaHUs GUCLUM/IMHBI K NOTPe6HOCTAM 00y4YaloLLUXcsi MHBaNUA0B U NNL, C
OrpaHUYeHHbIMU BO3MOXHOCTSIMU 34,0POBbSI

I'Ip|/| HeobXooMMOCTU B o6paaoBaTean0M npouecce NpuMeHsaTCa cnegyowme Metonbl U TEXHONOrnn, obneryatouime
BOCMpUATME UHPOopMaLUm o6yqa+ou1|/|M|/|csa nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- CO3[aHve TEKCTOBOW BEpCUM NMIOBOro HETEKCTOBOMO KOHTEHTA LIS €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIE POPMbI, YO0OHbIe AN pa3fnYHbIX NONb30BaTene;

- CO30aHNEe KOHTEHTAa, KOTOprI\/'I MOXHO NpencTaBuUTb B pa3/InyHbIX BUOAX 6e3 noTepun OoaHHbIX UK CTPYKTYpPbI,
npenycMoTpeTb BOSMOXHOCTb MaCLIJTaél/IpOBaHI/Iﬂ TeKCTa un |/|306pa>KeH|/||7| 6e3 noTtepun Ka4ectea, NpenycMoTpeTb
OOCTYMNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTtypbl;

- CO3[aHVe BO3MOXHOCTEW AJis 06y4atoWmXCsl BOCMIPUHUMATL OLHY M Ty XX€ MHPOPMaLMIO U3 PasHbIX NCTOYHIKOB -
HarmpuMmep, TaK, 4Tobbl NMMLA C HAPYLWEHWUAMU Cyxa NONMyyYani MHGOPMALLMIO BU3YaribHO, C HAPYILEHWSIMU 3PEHUS -
ayananbHo;

- MPUMEHEeHNe NPorpaMMHbIX CpencTs, obecrneynBatoWmx BO3MOXHOCTb OCBOEHNS HAaBbIKOB 1 YMEHUIA, CDOPMUPYEMbIX
OVUCLUMNNIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuin u CUMYNSILUOHHBIX
TEXHONOIIA;

- MPUMEHEHVE OUCTAHUMOHHBIX 0Bpa3oBaTenbHbIX TEXHONOIMIA AN1s Nepeaayn MHGopMaLum, opraHn3aunm pasnmnyHbIX
(POPM MHTEPAKTUBHOM KOHTAKTHOW paboTbl 0ByyarolWerocs ¢ npenonasaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
6bITb MCNONb30BaHbI A5 MPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS| BCEX YHACTHUKOB
OUCTAHUMOHHOIO 06y4YeHUs!, NPOBELEHUS CEMUHAPOB, BBICTYMIEHUS C LOKNALAMU U 3aALMTbI BEINOSHEHHBIX paboT,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NPYMEeHeHNe ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHONOIMA NS OpraHM3aummn oopM TEKYILEro 1 NPoMeXyTOYHOro
KOHTPONS;

- YBENNYEHME NPOLOMXKXNTENIbHOCTU caaqm oby4atolwyMcst UHBANUOOM UK NIMLUOM C OFPaHn4YeHHbIMU BO3MOXHOCTSIMI
3[0p0Bbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTaHOBIEHHOW NMPOAONXUTENBHOCTY UX COAYN:

- NPOAONIXXUTENNIbHOCTN CcOoavn 3a4éTa nnm aK3ameHa, nposoaonMoro B NMUCbMEHHOMN oopme, - He 6onee 4em Ha 90 MUHYT;

- NPOOONXNUTENbHOCTM NOAroTOBKM 06y4atollerocs K 0TBeTy Ha 3a4éTe Unu aKk3ameHe, NPOBOAVMOM B YCTHON doOpME, - He
6onee 4yeM Ha 20 MUHYT;

- NPOOOIXNTENbHOCTN BbICTYNNIEHUA oéyqaromerom npu sawuTe KprOBOI7I paéom - He bonee yem Ha 15 MUHYT.

Mporpamma cocTasneHa B cootBeTcTBuUM ¢ TpeboBaHnsaMm GIrOC BO u y4ebHbIM nnaHom no HanpasneHuto 38.04.02
"MeHenXMeHT" n marmctepckomn nporpamMmme VIHHOBaLMOHHbIA MEHEOXMEHT .
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