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CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pe3ynbTaToB 0byyeHust No aucumnInHe (Moaymo), COOTHECEHHBIX C MaHNPyeMbIMU
pesynbTatamy 0CBoeHMsi 06pasoBaTebHOM NPorpamMmel

2. MecTo oMcuUMNnHbI B CTPYKTYpEe OCHOBHOM NpodpeccuoHanbHoi 06pas3oBaTtenbHOM NporpamMmbl Beicluero obpasoBaHus

3. Ob6bem ancumnnnHbl (MOJJ,yJ'IF!) B 3a4eTHbIX eanHnuax Cc ykadaHnem Konmyecrtea 4acoB, BblAeNIeHHbIX HA KOHTakKTHYO
paboTy obyyatowmxcsi ¢ npenoaasatenem (Mo Bugam y4ebHblx 3aHATW) 1 HA CaMOCTOSITENbHYO paboTy 0byHatoWwmnxcs

4. ConepxaHvie OMcUMNvHbl (MOgyns), CTPYKTYPUPOBaHHOE Mo TeMaM (pasgaenam) ¢ ykasaHueM 0TBEAEHHOro Ha HuX
KONMYeCTBa aka4eMNYeckmx YacoB 1 BULOB y4eOHbIX 3aHATUIA

4.1. CTpyKTypa 1 TEMATMYECKUIA NNaH KOHTAKTHOW 1 CAMOCTOSATENbHOM paboTbl MO LUCUUMNAVHE (MOLYIIO)

4.2. CopepxaHvne oUCLUNINHbI

5. MepeyeHb y4ebHO-MeTOANYECKOr0 0BecrneyeHnst 4is CaMOCTOSTENbHOM paboThl 0ByJaOWUXCSA N0 ANCLUMINHE
(Momynio)

6. POHLA OLLEHOYHbIX CPeacTB No ANCUUNANHE (MOLYN0)

6.1. MNepeyeHb KOMNETEHLWIA C yKa3aHNeM 3TarnoB UX (hOpMMPOBaHMS B MPOLIECCEe OCBOEHUSI 06pa3oBaTefbHOM
NPorpammbl 1 POPM KOHTPONS UX OCBOEHUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHUA KOMMEeTEHUMI Ha pas3nuyHbIX aTanax ux goopmMnpoBaHus,
onncaHue wkan oueHnBaHu4

6.3. Tunosble KOHTPONbHbIE 3a4aHNA NN NHble MaTepuanbl, HGOﬁXO,D,I/IMbIe Ans OueHkKu 3HaHI/II7I, YMeHI/II7I, HaBbIKOB U
(unun) onbiTa 0EATENbHOCTU, XapakTepUayoLMX 3Tanbl (POPMNPOBAHNS KOMMETEHUNIA B NPOLECCe OCBOEHNS
06pasoBaTtenbHON NporpamMmbl

6.4. MeTtoounyeckne martepuansbl, onpegendtowmne npouenypbl oLleHnBaHnA 3HaHWN, yMeHVIVI, HaBbIKOB U (I/IJ'II/I) onbiTa
0eaTeNnbHOCTN, XapakTepusyrwmx atansbl PopM1MpoBaHns KOMMeTeHUunmn

7. MNepeyeHb OCHOBHOM 1 JOMONHUTENLHOW y4ebHOW nMTepaTypbl, HEO6X0AMMON AN OCBOEHMS AMCUMUMINHBI (MOLYNS)
7.1. OcHoBHas nutepatypa

7.2. ononHutensHasa nutepatypa

8. MepeyeHb pecypcoB NHOPMALMOHHO-TENEKOMMYHMKALMOHHON ceTn "MIHTEpPHET", HEOBX0ANMBIX LSt OCBOEHUS
AVCUMNNUHBI (MOOyNS)

9. MeToamyeckure ykazaHus ons oby4alowmxcs No OCBOEHNIO ANCLMNANHBI (MOOYNS)

10. MNepeyeHb MHPOPMALMOHHBIX TEXHONOTUIA, UCMONb3YEMbIX NPW OCYLLECTBIEHNN 06pa3oBaTeNbHOr0 NpoLecca no
OUCUMMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns U MHGOPMAaLIMOHHbBIX CMPABOYHBIX CUCTEM (MpU
HeobXxo4MMOoCTK)

11. OnncaHne matepuanbHO-TEXHUYECKOR 6a3bl, HEOOXOAUMON AN OCYyIEeCTBNEHUS 06pa3oBaTeNbHOro npouecca no
aucumnianHe (Moaynio)

12. CpencTBa agantauuv npenogaBaHns AUCLUMNUHBI K NOTPEBHOCTAM 06yyatoWwmxcs MHBANULOB 1 UL, C
OrpaHnyYeHHbIMN BO3MOXHOCTSAMU 340POBbS
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Mporpammy oucumnnuHbl paspaboTan(a)(m) ooueHT, K.H. (noueHT) daTtnxosa J1.9. (Kadenpa sKOHOMUKN NPeanpusaTii n
opraHm3auuii, 3koHommyeckoe otaenenue), LEFatihova@kpfu.ru

1. MepeyeHb NNaHUPYEMbIX pe3ynbTaToB 06y4eHUsi MO AUCLMMIINHE (MOLY/I0), COOTHECEHHbBIX C MaHUpPyeMbIMM
pe3ynbrataMmym ocBoeHUsi o6pa3oBaresibHOW NPOorpamMMbi

BbII'IyCKHI/IK, OCBOUBLINIA AOuncunninyy, OonxXeH obnapatb cnenyrowmMm KOMNeTeHUNAMIn:

LLncpp komMneTeHLUN PaclumndppoBka
npuobpeTtaeMoi KOMNETEeHLUN

OK-3 CMOCOBHOCTBIO KPUTUYECKM OLEHNBATL OCBOEHHbBIE TEOPUU W KOHLIENLMW,
NepeocMbICNIMBATb HAKOMNEHHbIA OMbIT, UBMEHSATL NPV HEOHX0AMMOCTH
npochuib CBOEWN NPOPeccnoHanbHOM AesaTenbHOCTH

OK-4 cnocobHoCTbio cobupaTh, 0bpabaTtbiBaTb C UCMONb30BAHNEM COBPEMEHHbIX
MHPOPMALMOHHBIX TEXHONOMMIA 1 UHTEPNPETMPOBATb HEOOX0AMMbIE AaHHbIE
0na oopMmMpoBaHns CyXOEeHU Mo COOTBETCTBYIOWMM COLMNANbHbBIM,
Hay4YHbIM N 3TU4ECKNM npoﬁnemaM

OK-7 CMOCOBHOCTbIO MPOSIBAATL UHULMATMBY, B TOM YUCNE B CUTYaUMSIX pUCKa,
Bpatb Ha cebs BCIO NOMHOTY OTBETCTBEHHOCTHU, YUMTbIBAS LIEHY OWMOKM,
BeCTu 0ByyeHne 1 0KasbiBaTb MOMOLLb COTPYAHMKAM

OriK-5 CNoCOBHOCTbIO BbIBMPATL ONTUMaNbHBLIE PELIEHUS NPY CO3LaHUM NPOAYKLN
C y4eToM TpeboBaHMii KayecTBa, HaAEeXHOCT U CTOMMOCTH, a TaKXXe CPOKOB
MCMoNHEeHNs, 6e30MacHOCTN XU3HEAESTENbHOCTMN 1 9KONOrMYECKOoW YACTOTbI
npov3BoacTea

MK-25 CnocobHOCTbIO pa3pabaTbiBaTb METOANYECKNE N HOPMATUBHbBIE AOKYMEHTHI,
NpPeLnoXEHUS 1 MPOBOANTbL MEPOMPUATUS MO peannsaummn paspaboTaHHbIX
NPOEKTOB 1 NMPOrpamm

BbInycKHUK, OCBOUBLWIWIA ONCLMMIINHY:

JlonxeH 3HaTb:

TEOPETNYECKNE OCHOBLI MPOLIECCa yNpaBieHNs MHBECTULMOHHBLIMUA NPOEKTaMu;

METOLbl OLLEHKN CTOUMOCTW MHBECTULMOHHOIO NPOEKTA;

MEeTObl KONMMYECTBEHHOM N KAYECTBEHHOWM OLIEHKMN NMPOEKTHBIX PUCKOB U METObI UX CHUXEHUS;
MEeTOLbl OLEHKUN 30PPEKTUBHOCTN MHBECTULIMOHHOIO NMPOEKTOB

JlonxeH ymeTb:

aHann3npoBaTb CUCTEMY yNpPaBNeHNst UHBECTULIMOHHBIMUA MPOEKTAMU;

pewartb opraHn3aunoHHble 3a4a4u B 061acTy ynpaBneHns MHBECTULIMOHHBIMU MPOEKTaMW;
MCMNonb30BaTh 3apybexHbIiA U 0TEYECTBEHHbIR ONbIT B 061aCTK ynpasneHns NpoekTamu;
NPOBOANTb OLLEHKY NMPOEKTHbLIX PUCKOB;

OCYLLECTBNATb (PUHAHCOBO-3KOHOMUYECKYHO OLIEHKY COLIMaNIbHO-3KOHOMUYECKON 300GOEKTUBHOCTN MHBECTULIMOHHOTO
npoekTa

HonxeH Bnagertb:

6a30BOIi TEPMMHONOIMEN B CCHEPE NPOEKTHOW AEATENBHOCTY NPELNPUATAS;

NnpakTM4eckMMmn Haeblkamm cbopa, 06paboTky U aHaIM3a SKOHOMUYECKMX U COLMabHbIX AaHHbIX ANs peanuaauunm
3ajay aHanuaa 1 oLUeHKN adPIEKTUBHOCTU, NPUBEKATENBHOCTA U Peain3yeMoCT NpPOeKTOB;

npueMamn n MeTofamy aHanuaa v oUeHKN sdddEeKTUBHOCTU, NPUBREKaTENbHOCT 1 peanm3yeMoCcTU NPOeKTOB;
NPakTUYECKNMIN HaBblKaMU NPOBEOEHUS OLIEHKN PUHAHCOBOM U 3KOHOMUYECKON 3d0dDEKTUBHOCTY NPOEKTA;
COBPEMEHHbIMU NHGOPMALIMOHHBIMU TEXHONOMUSAMU A5 peann3aunn 3a8ad aHanm3a n oUeHKU agddeKTUBHOCTMH,
npusnekaTenbHOCTN 1 peann3yeMoCT NPOEKTOB;

LonxeH neMoHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTD!

onepnpoBaTb 6a30BbIMU MNOHATUSIMW B 061ACTN NPOEKTHOMO YNPaBieHUSs;

ocylwecTBnATb cOop, 06paboTKy 1 aHANN3 SKOHOMUYECKMX M COLMANbHBIX AAHHbIX AEATENbHOCTU NPELNPUATUS,
HeobX04MMbIX O1s peannsauny 3aay aHanmaa 1 oueHkn adpdeKkTUBHOCTW, MPUBNEKATENBHOCTY U peannsyeMocT

NPOEKTOB;
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NMPUMEHSITb UHCTPYMEHTbI 1 METOAEI aHANM3a U OLEHKM 3CDIEKTUBHOCTU, MPUBNEKATENBHOCTY 1 Peann3yemMocT
MPOEKTOB;

aHanMa3npoBaTb 1 OLeHMBATb pesynbTaThl peanuaaunmn 3anad aHanmaa v oLeHK 3gdDEKTUBHOCTY,
MpUBNEKATENbHOCTW 1 PeanM3yeMoCT NMPOEKTOB;

NMPUMEHSTb COBPEMEHHbIE MHIPOPMALIMOHHBIE TEXHONOMWN NS aHann3a U OLUEeHKM acPgIEKTUBHOCTY,
NMPUBNEKATENBHOCTN 1 PEANN3YEMOCTU NMPOEKTOB.

2. MecTo AMCUMNAUHDBI B CTPYKTYpe OCHOBHOW NpodbeccnoHanbHoin ob6pa3oBaTe/ibHOM NporpaMmbl BbiCLLErO
obpa3oBaHus

JaHHas y4ebHas aucumnnvHa BkioYeHa B pasgen "b1.B.0B.3 OucumnnuHbl (Mogynn)" OCHOBHOW NPOddECCUOHANBHOM
obpazosatenbHol nporpammbl 15.04.02 "TexHonornyeckue mMawuHel 1 obopynosanve (MMopaBanyeckme MawmHbl,
rMaponprBOAbLI U TMAPONHEBMOABTOMATMKA)" M OTHOCWTCS K OAUCLIMMNIMHAM MO BbIGOpY.

OcBaunBaeTcs Ha 1 Kypce B 2 ceMecTpe.

3. 06beM gucuMnInHbI (MOAYNS) B 3a4ETHbIX e AUHMLAX C YKa3aHUeM KONMYeCcTBa YacoB, BblOeNleHHbIX Ha
KOHTaKTHY0 paboTy obyuyalowmxcs ¢ npenogasarenem (No Buaam yyebHbIX 3aHSATUI) U HA CAMOCTOSITENIbHYIO
paboty obyuaromxcs

Obwas TpyLoeMKOCTb AUCLMMAUHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuUL(bl) HA 72 Yaca(oB).

KoHTakTHasi paboTa - 26 yaca(oB), B TOM 4McCne nekuun - 8 yaca(os), npaktndeckme 3aHatus - 18 yaca(os),
nabopaTtopHble paboTbl - 0 yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 yaca(os).

CamocTtositenbHas pabota - 46 4aca(oB).
KoHTponb (3a4€T / ak3ameH) - 0 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCLUUMNUHBIL: 3a4eT BO 2 CEMECTPE.

4. CopepXxaHue OUCLUNNIUHBI (MOAYNSA), CTPYKTYPMPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KonnyecTtBa akageMnyeckmx yacos v BuaooB y'-leﬁHbIX 3aHATUNA

4.1 CTpyKTypa 1 TeMatM4yeckuin niaH KOHTaKTHOM M CaMOCTOSITe/IbHOM PaboTbl N0 AUCUUNAUHE (MOOYNI0)

Buabl 1 yachl
KOHTaKTHOW paboTbl,
Paspenbl gucumnnmvHbl / MX TPyAOEMKOCTb CamocrosiTenbHasi
N monyns Cemectp (B yacax) pa6ota
MpakTnuyeckumelabopaTtopHbie)
Jlekumm 3aHATUA pabortbl
Tema 1. Tema 1. TeopeTtuyeckue
OCHOBbI YNpaBneHns NPoeKTamu.
1. MoHsTMe NpoekTa, Nporpammsbl u 2 2 2 0 6
noptgoens
Tema 2. Tema 2. CoBpeMeHHble
2. cTaHOapTbl ynpaeneHus npoekTamu 2 0 2 0 6
Tema 3. Tema 3. Cncrema
opraHm3aunm NpPOeKTHOW
8. neatenbHocTn. KomaHaa npoekra. 2 2 4 0 6
[MpoekTHbIN odomc
Tema 4. Tema 4. [Npouecchl 1 dasbl
4. ynpaeneHusl NpoekTamu 2 2 2 0 6
Tema 5. Tema 5. IHCTpyMeHTbI
5. ynpaeneHus NPOEKTOM. 2 2 2 0 6
Tema 6. Tema 6. YnpasneHve
6. CTOVMMOCTbIO U pUCKamu npoekTa 2 0 4 0 10
Tema 7. Tema 7. KopnopatumsHas
7.|cuctema ynpaeneHusa npoektamu 2 0 2 0 6
(KCYN)
Ntoro 8 18 0 46

4.2 CopepxaHue OUCLUMIUHDI

Tema 1. Tema 1. TeopeTnyeckme OCHOBbI yrnpaBnieHUsi npoekTamu. NMoHATUE NpoekTa, NporpaMmbl U nopTdens
MoHsaTne npoekTta. OCHOBHblE Npu3Haku npoekta. OTnmMyme npoekTa ot npouecca. Npeanochbinky BO3HNKHOBEHMWS
NPOEKTHOW OeATENbHOCTM B opraHuaaumu. Llenb n pesynbtatbl npoekTa. OrpaHnyeHns npoekTta. BHewHas n
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BHYTPEHHAA Ccpena NpoekTa, X 3NeMeHTbl N POJb. CDaKTOpr npsaMoro N KOCBeHHOro BO3ENCTBUSA B OKpyXeHunun

npoekTa. Tunosble NPo6nembl U NPUHKHBI HEYAAY peanv3aunmn NPoeKToB B opraHm3aunn. CogepxaHve u Buibl
npoekToB. MNporpamma 1 nopTeenb NPOEKTOB.

ConepxaHue ynpasneHns npoektamu. MecTo 1 ponb ynpaeneHus npoekTamm B CUCTEME MEHEOXMEHTA OpraHM3auum.
DyHKUMM, 338241 1 MPUHLMNbBI YIpaBAeHUs NpoekTaMu.

Tema 2. Tema 2. CoBpeMeHHble cTaHpapTbl yrpaBieHusi NpoeKTamm

CyuwHocTb ctaHgapTtoB. Llenn cospaHus ctaHoapTos. Buaobl ctaHOapTos.

3apybexHble cTaHOapThl B OpraHmM3aunn NpoekTHon nestenbHoctu: PMI PMBOK, ctangaptol ISO, IPMA ICB,
PRINCEZ2, PMAJ P2M, GAPPS, The APM Body of Knowledge, metononorun Microsoft Solutions Framework n Microsoft

Operations Framework, NASA Project Management and Systems Engineering Competency Framework n gp.
HaumnoHnanbHble CTaHnaprThbl HpoeKTHOIZ 0eAaTe/ibHOCTU B pa3nIM4HbIX CTpaHax

Csop 3HaHui B obnactu ynpasneHus npoektamu (PMBOK). BazoBsble noHatus metogonorun PMI: npoueccel
yrnpaeneHnsi NpoekTamu 1 obnactu 3HaHwin. PyHKLMOHaNbHbIE 06NACTU NPOEKTHON AESTENbHOCTM HA NPUMEpPE
metogonorun PMI: ynpasneHvne cogepxaHvueMm, MHTerpaumnei, cCpokamm, CTOMMOCTbIO, KAYECTBOM, YeNl0BE4ECKUMU
pecypcamu, KOMMyHMKaUMsMK, puckamm 1 nocTaeBkamu npoekTta. MNpobnemel 1 orpaHNYeHUs IPUMEHEHUS| METOL0NOMN

PMI B npakTykKe NPOEKTHON AeATENbHOCTU.

OcHOBHble NPeANOChINKM Pa3BUTMS METOLONOrMK ynpasneHums npoektamm B Poccun. Poccuiickue ctaHgapTbl
npoekTHo pestensHoctTu. FTOCT P 5486972011 "MpoekTHbIN MeHeOXMeHT. TpeboBaHMS K yrpaBaeHWo MPOeKToM".

FOCT P 5487072011 "MpoekTHbIn MeHeOxXMeHT. TpeboBaHus K ynpaeneHuio noptgenem npoektos". FTOCT P
5487172011 "MNpoekTHbIn MeHeoXMeHT. TpeboBaHus K ynpasneHuto nporpammoit”. OcobeHHOCTN POCCUNCKUX
CTaHOapTOB NPOEKTHOMN OeATeNbHOCTY B CPaBHEHMM C 3apybexXHbIMK cTaHaapTaMu. MoHATMS nporpammbl 1 NopTdens
NPOEKTOB, KpMUTEPUN HOPMNPOBAHNS NPOrpamMM 1 NopTdenen NPoeKTos.

BHyTpeHHMe cTaHaapThl NPOEKTHOW AeSTENbHOCTM HA NPEeAnpUATUN: MONNTMKA (KOHLEMNUUS) MPOEKTHOR OeATENbHOCTA
Ha NPeanpUSTN, [ONXKHOCTHLIE MHCTPYKLMU OCHOBHBIX YHaCTHUKOB NMPOEKTHON AeSTeNbHOCTM 1 Ap.

Tema 3. Tema 3. Cuctema opraHmsaumum npoekTHon pestensHoct. KomaHpa npoekra. NMpoekTHbIN odoumc
3aunHTepecoBaHHble CTOPOHbI NpoekTa. KomaHaa npoekTa.

OcobeHHOCTU 1 3a4a4u yrpaBneHNs NPOEKTHO-OPUEHTUPOBAHHON AEATENbHOCTbLIO B Pa3nvyHbIX NoApa3neneHunsx 1 Ha
pasHbIX YPOBHSX YNpaBneHns B opraHu3aumun. Ponb 1 3agayu BbiCIero pykoBoACTBa, (OYHKLMOHAMbHbLIX PYKOBOAUTENEN,
MEHEeOXEepOoB 1 Y4aCTHNKOB MPOEKTOB.

[MpoekTHOE yrpasneHne B OpraHu3aLMoHHON CTPYKTYpe npennpusaTtus. NoHaTne opraHn3aurMoHHOM CTPYKTYpbl NpoekTa.
Tunosble BUAObI OPraHM3aUMOHHbIX CTPYKTYP NpoekTa. PyHKUMOHaNbHas CTpykTypa npoekta. MatpuyiHas cTpykTypa
npoekTa. MNpoekTHas cTpykTypa ynpasneHus. Bolbop CTpyKTypbl yNpaBneHms NpoekToMm.

MpoekTHbI ohrc: NoHATME, BUabI, HA3HaYeHne. PopMUpoBaHME NPOEKTHOro odpuca. Poccuiickas n mexayHapoaHas
npakTuka paboTbl B paMKax NPOeKTHOro ogonca.

OnbIT OpraHM3aumm NPOEKTHOrO YNPaBneHNs Ha POCCUACKUX 1 3apyBexXHbIX NPeanpusaTusx.

Tewma 4. Tema 4. MNMpoueccol u doasbl yrpasneHUs NpoekTamm

XKnsHeHHbIM unkn npoekTa. Kputepum BblgeneHms as v ctagmin npoeKkToB.

["pynna npoLeccoB ynpaBneHns NpoekTaMun: rpynna npoLeccoB MHULMaUmMm; rpynna npoueccoB MiaHMpoBaHns; rpynna
NPOLLECCOB UCMOJTHEHNS; rpynna NpoLeccoB MOHUTOPWHIA 1 yNpaBneHns; rpynna npoueccoB 3aBeplieHust. PasneneHue
npoekTa Ha ¢pasbl. PazpaboTka koHuenuun npoekta. OueHka Xun3HecnocobHocTy npoekTa. MnaHnpoBaHne npoekTa.
Bropxer. MpoekTHbI 3akasd. OnpeneneHne KOHTPOMbHbIX TOYEK. DCKMBHOE NPoeKTMpoBaHne. KoHTpakTHas asa.

MpoekTHasa nokyMeHTaumsl. Tunosas oopma ycTasa NpoekTa 1 WwabnoHbl onepaLmoHHbIX CTaH4apToB:
OpraHn3aLMoHHO-pacnopsanTeNbHble JOKYMEHThI (Nprkas 06 OTKpbITUM NPoeKTa, MoNoXeHue o paboyeit rpynne);
HOPMaTMBHO-METOANYECKME NOKYMEHTbI (YCTaB MPOeKTa, KaneHAapHO-PEeCYPCHbIN NnaH NpoeKkTa, CBOOHbLIE OTYETHI MO
npoekTam, 1 np.); KOMMepP4eckne AOKYMEHTbl (KOHTPAKT, akT 3aBeplueHns paboT 1 np.), TEXHUYecKas LOKyMeHTauums.
Tema 5. Tema 5. UHCTpYMeHTbI ynpaBneHusi NPOeKTOM.

MoHsATUE, Uenb u pe3ynbTaTthl NNaHNpPoBaHNs NpoekTa. MnaHnpoBaHue npeaMeTHoR obnactn npoekTa. MNnaHvpoBaHue
BpeMeHun npoekTa. [naHnpoBaHme TpyOoOBbIX PECYPCOB NpoekTa. [MnaHupoBaHne cToMmocTu npoekTa. lNnaHuposaHue
PUCKOB B MPOEKTE.

CTpykTypu3aums NpoekTHON AesTenbHoCcTW. JekomMnoanuus paboT NPoekTa, NOHSATUS UePaPXMYECKO CTPYKTYPbI
pabot, naketa paboT, onepauumn. Bexu kak KOHTPONbHbIE TOUKW NMPOEKTHOM LEeSTENbHOCTU.

dyHoaMeHTanbHble NoNoXeHns Teopun rpadpos. CeTeBble MO4ENN KaK Pa3HOBUAHOCTb rpadoos. Lienv n 3agaum
ceTeBoro MoaenuposaHus. CTPyKTypHbIE 3NeMeHTbl CeTeBbIX rpadoukoB. PasnnyHbie HOTaLWK CETEBbIX FPadouKoB
6usHec-npoueccos. O6WwKiA anropuT™M CETEBOr0 MOLENIMPOBaHUSI.

SBonoums ceteBbix Mogenen. MoandununpoBaHHbie NeHTO4HbIe rpadouku [(aHTa.

,ﬂeTepMMHMDOBaHHbIe monoenn ceteBoro MoaoennpoBaHus. MeTon Kputnyeckoro nyTu (CPM)Z NCTOPUA NOABNEHUA,
cdoepa NpUMEeHeHNs, anropmuT™M UCMNOIb30BaHUS. OcHoBHble HeJocTaTky u orpaHm4yeHuns npuMeHeHnsa Metoga CPM.

MeTtog noteHumanbHbix Mep (MPM): anropntm ncnonb30BaHms, OCHOBHbIE 0TanM4ms oT CPM.
TexHwuka oueHku n ob63opa nporpamm (PERT): anropntm npuMeHeHns, npobnembl NCMONb30BaHNA MeToLa

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

BAE
il YHH

A 5 (1,

PerncrtpaumoHHbin Homep 10290222419
Crpanuvua 5 us 15.

o



[Mporpamma gucumnnuHel "YnpasneHne MHBECTULMOHHBIMM NPOEKTaMy B MaWwuHOCTpoeHun"; 15.04.02 TexHonormvyeckmne malvHbl 1
06opynoBaHve; OOLEHT, K.H. (OoueHT) daTmxoea J1.9.

Tema 6. Tema 6. YnpasneHne CTOMMOCTbIO MU pUCKaMu NpoeKTa
OnpepneneHre KOMMNEKCOB paboT NO NMPOEKTY U MX CTOMMOCTHAS oueHka. OueHka 3aTpaT BPEMEHU U BCEX BUOOB

pecypcoB. HopmmpoBaHue 3aTpat Tpyaa B MPOEKTHbIX opraHusauusx. Time management. MNpobnema ynpaensieMocTu
npoekTa.

Kntouesble nokasatenu acpgpektmeHocTn npoekta: NPV, IRR/MIRR, PBP. KoHuenums BpeMeHHONn CTOUMOCTY OeHer.
HeobxoanmMocTb NPOBEAEHUS AUCKOHTUPOBAHMUS AEHEXHbIX MOTOKOB NPOEKTA.

Bbibop cTaBku OUCKOHTMPOBaHUS NpoekTa. MeToapbl pacyeTa CTaBku JUCKOHTUPOBAHUS: YKPYMHEHHBIA METOL pacyeTa,
KyMynsTMBHbIA MeTon pacyeTa, mogens WACC.

MpocTble MeTOAbI OLLEHKM 3CPDEKTMBHOCTY NpoekTa. JJUCKOHTUPOBaHHbIE METOAbI OLLEHKM 3¢PCPDEKTMBHOCTY NPOEKTa.

CYI.LI,HOCTb NPOEKTHbIX PUCKOB. Buapbl n rpynnbl PUCKOB NpoeKTa. MeToabl aHannaa PUCKOB NpoeKTa. Cuctematnsaums n
nacnopTmn3aunsa puckKoB npoekTa. nOCTpoeHI/Ie MaTpuLbl PUCKOB NpPoeKTa. Pa3pa60TKa cTparermn MMHMMM3aunm puckos
npoeKTa.

MoHsTME yCTOMYMBOCTM NPOEKTa. AHaNN3 YyBCTBUTENBHOCTY NPOEKTa.

Tema 7. Tema 7. KopnopatuBHas cuctema ynpasneHusi npoektamu (KCYI)

MoHAaTMe KopnopaTnBHO cucTembl ynpasneHus npoektamm (KCYTT). Knouesble xapaktepuctukn KCYT1. HazHauveHwe,
cTpykTypa n coctas KCYM. Mogenn KCYI. OcHoBHble doyHKUMOHaNbHbIe 6ok KCYT. MpoekT BHeapeHus KCYTT.

MporpaMMHbIe MHCTPYMEHTBI YNPaBNEHNS NPOEKTaMu: HAa3HAYEeHNE CUCTEM, MPUHLNIBI CTPYKTYPUPOBaHNS 1
npencTaBneHus HpopMaumm, NpeacTaBneHus 1 Tabnuubl, MOOENV NPOEKTa, MOCNeA0BaTENbHOCTD WaroB paboTsl ¢
CMCTEMOI KaneHaapHOro NnaHnpoBaHus.

CoBpeMeHHble NporpaMMHble NPOAYKThl B cdpepe aHanuaa adhdoekTmBHOCTM npoekTa: Project Expert, Alt Invest.

5. MepeuyeHb yue6HO-MeTOOMYECKOrO 0b6ecnevyeHns 41 CaMOCTOSITeNIbHOW paboTbl 06y4alLLLUXCS NO
AucUUIInHe (MOAaYIHo)

CamocTosiTenbHas pabota oby4arolLyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeAcTBeHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcs Ha CaMocToSITENbHYIO paboTy Ha
ayUTOPHBIX 3aHATUSIX U HA BHEAyAMUTOPHYIO CaMOCTOsITeNbHY0 paboTy. CamocToaTenbHas paboTta obydyatowmxcst
BK/OYAET Kak MOMHOCTbIO CaMOCTOSITENIbHOE OCBOEHME OTLEMbHbIX TEM (Pa3fenos) AUCLUMMIUHLI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaeMbIX BO BpeMsi ayanTopHol paboTel. Bo BpeMsi caMocTosiTenbHoM paboTbl 06yyarowmnecst YnuTaroT u
KOHCMEKTUPYIOT y4eBHYI0, Hay4YHYHO 1 CMPaBOYHYIO MTEPATypPy, BbINONHSAT 3a4aHuUsi, HanNpaBNeHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 NMPOMEXYTOYHOMY KOHTPOSO MO AUCLUMIUHE.

OpraHunsauus caMocTosTenbHol paboTbl 0By4aroIWMXCs PernaMeHTUpyeTcs HOPMaTUBHBIMW LOKYMEHTaMU,
y4ebHO-MeTOANYECKON NMTEepaTypoii U 9NeKTPOHHBIMY 06pa3oBaTENbHBIMU PECYPCaMU, BKNOYAS:

Mopsnok opraHM3aumm 1 ocyLecTBIEHNS 0Dpa3oBaTeNbHON AeATENbHOCTH NO 06pasoBaTefbHbLIM NPOrpaMMam BbiCLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHus n Hayku Poccuiickoin @enepauum ot 5 anpens 2017 roga Ne301).

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin Pepepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTVBM3aLMM CaMOCTOATENBbHOW PaboThl CTYAEHTOB BbICWMX YHebHbIX 3aBeAeHNA".

MonoxeHwue ot 29 nekabps 2018 r. Ne 0.1.1.67-08/328 "O nopsiake NpoBeLEHNS TEKYLEro KOHTPOMS YyCNeBaeMoCcTu 1
NPOMEXYTOYHOI aTTecTaunm obyyaowwmxcs dpefepanbHoro rocyjapcTBeHHOro aBTOHOMHOro 06pa3oBaTenbHOro
yupexaeHus Boicliero obpasosaHus "KasaHckuii (MprBonXckuiA) coeiepanbHblil yHuBepcuteT".

MonoxeHue Ne 0.1.1.67-06/241/15 o1 14 nekabps 2015 r. "O dpopMrpoBaHUM POHLA OLEHOUHbBIX CPEACTB AJist
NnpoBeAeHNs TEKYLLEN, MPOMEXYTOYHOM 1 MTOFOBOM aTTecTaumnmn obyyHalowmxcst peaepanbHoro rocyaapcTBEHHONO
aBTOHOMHOro 06pa3oBaTenbHOro yYpeXxaeHus Boicwero obpasoBaHus "KasaHckuii (MprBonxckuin) dpenepanbHblii

yHuBepcutet".

MonoxeHwne Ne 0.1.1.56-06/54/11 o1 26 okTs6psa 2011 r. "O6 anekTpoHHbLIX 06pa3oBaTeNbHbIX pecypcax oenepansHoro
rocynapcTBEHHOro aBTOHOMHOIO 06pa30BaTENbHOIO YY4PEXLEHUS BbICIIEr0 NPOtECCMOHaNbHOro 06pasoBaHuns

"KasaHckun (Mpusonxckuin) hegepanbHbii yHUBepcuTeT™.

PernameHT Ne 0.1.1.67-06/66/16 ot 30 mapTa 2016 r. "PaspaboTtku, pernctpaunm, NoAroTOBKM K MCMOJb30BaHMIO B
y4yebHOM npouecce U yaaneHns anekTPoHHbIX 06pa3oBaTebHbIX PECYPCOB B CUCTEME 3NIEKTPOHHOMO 0ByHeHNs
henepanbHOro rocynapCTBEHHOrO aBTOHOMHOrO 06pa3oBaTeNnbHOMO yupeXxaeHns Boiclwero 06pasosaHus "KasaHckui

(MpwBONXCKMA) dhepepanbHblin yHuBepcutet™.

PernameHT Ne 0.1.1.67-06/11/16 o1 25 siHBaps 2016 r. "O 6annbHO-PEATUHIOBON CUCTEME OLIEHKM 3HAHWA 0Byyaromxcs
B penepanbHOM rocynapcTBEHHOM aBTOHOMHOM 06pa30BaTeNbHOM yYpeXAeHN Beiclwero obpasoBaHus "KasaHckuii

(MpuBonxckuin) henepanbHblin yHUBEPCUTET™ .

PernameHT Ne 0.1.1.67-06/91/13 o1 21 mioHsi 2013 r. "O nopsiake pa3paboTky v Beinycka y4ebHbIX n3naHuii B
henepanbHOM rocyjapCTBEHHOM aBTOHOMHOM 06pa30BaTENbHOM YYPEXLEHNN BbICWErO NPOECCUOHANBHOMO

06pasosaHus "KazaHckuit (MprBonxcknit) dpepepansHblli yHuBepcuTeT™ .

6. dOoHA OLEeHOYHbIX CPeaCcTB MO AUCUUNIuHe (MOOYNI0)
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6.1 NMepeyeHb KOMMNETEHLMI C YKa3aHWeM 3TanoB ux oopMmMpoBaHUs B NpoL.ecce 0CBOeHUsi o6pa3oBaTefibHON
nporpaMmMbl U POPM KOHTPONS X OCBOEHUS

Oran

dopma KOHTpons

OueHnBaembie
KoMneTeHuUmn

Tembl (pazpenbl) AUCLUMIIUHDBI

CemecTp 2

TeKyLLNA KOHTPO/Ib

1 [Keinc

MNnK-25, Orik-5, OK-7,

1. Tema 1. TeopeTnyeckme OCHOBbIYMpasieHUS NPOEKTaMU.
MNMoHaTMenpoekTa, Nporpammbl 1 nopTdens

OK-4, OK-3

OK-4, OK-3 2. Tema 2. CoBpeMeHHble CTaHAapTblyrpasneHns npoekTamu
3. Tema 3. Cuctema opraHn3aLMnMnpoeKTHON AeATENbHOCTU.
2 |Pepepar MNnK-25, OrNK-5, OK-7, |KomaHganpoekTa. lMpoekTHbI odhnc

4. Tema 4. lNpouecchl 1 thasblynpasneHms npoekTamu
5. Tema 5. IHCTpyMeHTbI yNpaBneHNsnpoeKTOM.

3 KoHTponbHas
pabota

OK-4, OK-3

MNnK-25, Ork-5, OK-7,

(KCyn)

6. Tema 6. YnpaBneHne CTOUMOCTbIO MpMUCKaMun npoekTa
7. Tema 7. KopnopaTtueHas cucremaynpasneHust npoektamu

3ayer

OK-3, OK-4, OK-7,
OTl1K-5, MK-25

6.2 OnucaHue nokasaTteneun n Kputepues OLeHUBaHUSI KOMMNETEeHU MW Ha pa3nnyHbIX aTanax nx oopmMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
®opma OuepHMBgHMﬂ 3ran
KOHTpoOnSs
OTnn4YHO XopoLuo Y nosn. Heyn.

CemecTp 2

TekyLLUA KOHTPONb

Keiwic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTb |YaoBneTBoputensHas [HeynosnetBoputenbHas
NPVMEHSATb UMEIOLLMECS [NMPUMEHSTb MMEIOLWMECS |CMOCOBHOCTb CMoCoBHOCTb 1
3HAHUS N YMEHUS 0N |3HAHMS U YMEHUS ONS  [NTPUMEHSATb UMEIOWMNECS [MPUMEHATb MMEKOWMECS
HaxX0XOEHUS PEWEHUS [HAXOXAEHUS PEWEHNS |3HAHUS U YMEHWS ONS  |[3HAHWS U YMEHNS Ons
NPOBNEMHbIX CMTYaUMA. [NPOBNEMHBIX CUTYyaUNIA. |HAXOXAEHNS PEILEHNS [HAXOXAEHNS peleHns
MpekpacHoe BnageHvne [JocTtatoyHoe BNageHne [NpobnemMHbix cuTyaunii. [npobnemMHbIX CUTyaunii.
3HaHUSMU 1 HaBblKaMy, |3HAHMSMK U HaBbikamu, |Cnaboe BnageHne HepoctaTtouHoe
HeobX0AMMbIMU ONS HeobX0ouMbIMU NS 3HAHUSAMU 1 HaBbIKaMy, |BNafeHne 3HaHUSMU U
peleHmns Kerca. pelweHus kenca. HeobX0aUMbIMU ANS HaBblKamwm,

Beicokuii ypoBeHb Xopowwuit ypoBeHb peleHns kenca. HeobxoanMbIMK NS
CaMOCTOSITENBHOCTKM,  |caMoCTOoATENbHOCTH,  |HU3Knid ypoBeHb peweHus Kenca.
VHULMATMBHOCTH, MHULMATUBHOCTMN, CaMOCTOSTENbHOCTY,  |HemoocTaTouHbI Ans
KpeaTuBHOCTM, KpeaTuBHOCTMH, WHULMATMBHOCTH, peweHuns
KOMMYHUKaTUBHbIX KOMMYHUKaTMBHBbIX KpeaTuBHOCTM, NpPothecCcuoHanbHbIX
HaBbIKOB, CMNOCOOHOCTM [HABLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHVPOBaHNIO 1 K MNaHWPOBAHMIO 1 HaBbIKOB, CMOCOOHOCTU [CaMOCTOSATENBHOCTHU,
npeaBuaeHnIo npenBuaEHMIO K MNaHMPOBaHUIO U VNHULMATUBHOCTM,
pesynbTaTos. pe3ynbTaToB. npeaBnaeHNO KpeaTUBHOCTM,
pes3ynbTaTos. KOMMYHUKATWBHBbIX
HaBbIKOB, CMIOCOBHOCTU
K MIAHWPOBAHWIO 1
npenBnaeHnIo
pe3ynbTaToB.

Pedbepar Tema packpbita Tema B OCHOBHOM Tema packpbita cnabo. |Tema He packpbiTa.
MOSTHOCTbIO. packpbiTa. MponeMoHcTpmpoBaHo |MpoaeMOHCTPUPOBaHO 2
MponeMoHcTprpoBaHo |MpoaeMOHCTPUPOBAHO [yAOBNETBOPUTENBHOE  |HEYLOBNETBOPUTENbHOE
NpeBOCX0AHOE xopollee BnaneHue BNafeHne MatepunanoMm. [BnageHme Matepranom.
BNafeHne matepuanom. (MaTepuanom. WNcnonb3oBaHHble WNcnonb3oBaHHble
Wcnonb3oBaHbl Mcnonb3oBaHbl WCTOYHMKN M CTPYKTYpa [MCTOYHMKM
Hagnexauwme Hagnexawue paboTbl YacTUYHO HeAoCTaTOYHbI.

WCTOYHMKW B HY>XXHOM  [MCTOYHMKM. CTpyKTypa |COOTBETCTBYIOT CTpykTypa pabotbl He
konnyectee. CTpykTypa |paboTbl B OCHOBHOM MoCcTaB/eHHbIM COOTBETCTBYET
paboTbl COOTBETCTBYET [COOTBETCTBYET 3agayvam. CteneHb MOCTaBMIEHHbIM
nocTaB/eHHbIM MOCTaBNEeHHbIM CaMOCTOSITENIbHOCTU 3apayam. Pabota
3apayvam. CteneHb 3apayvam. CteneHb paboTbl HU3Kas. HecaMoCTosTeNbHa.
CaMOCTOSITENIbHOCTU CaMOCTOSITENIbHOCTM
paboThbl BbICOKAS. paboTbl cpenHss.
PerncTpaumorHbiit Homep 10290222419 SAEKTPOHHLIH
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
KoHTponbHasg ([MpaBunbHO BbiNonHeHbI [[1paBuibHO BbINONHEHA (3a8aHus BbIMONHEHbI  |3anaHns BbIMOMHEHDI
pabota BCE 3a4aHus. 6onblas yacTb 6onee 4eM HaMONOBMHY. |[MEHEE YeM HaMoNoBuHy.| 3
MpoaeMoHCTpUpoOBaH  [3apmaHuii. MpucyTtcTayioT MpoaeMoHCcTpUpoBaH
BbICOKMI YPOBEHb MpucyTcTBylOT cepbésHble oWwmnbKy. HeyL0BNETBOPUTENLHBIN
BNafLeHNs MatepuanoMm. |He3HauYMTeNbHbIE MpooeMoHCcTpypoBaH  |ypoBeHb BnaneHns
MposiBneHsbl ownbKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpPeBOCX0OHbIE [MpooeEMOHCTPUPOBAH  |yPOBEHb BNaAeHNS MposiBneHsbl
CrnocobHOCTM XOPOLWMA YPOBEHD MaTepuanom. HeLOoCTaTOuHbIE
NPVMEHATb 3HaHWA U |BnageHus matepuanom. (I[posiBneHbl HU3KMe crnocobHoCcTM
YMEHMs K BblNoNHeHWo |MposiBneHbl cpefHne  [cnocobHocTm NMPVUMEHSATDb 3HAHUS 1
KOHKPETHbIX 3a4aHuii.  [cnocobHoCTM NPVMEHSATb 3HAHMA U |[YMEHUS K BbINOMHEHNIO
NMPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHN.
YMEHUS K BbINOMHEHNIO [KOHKPETHbBIX 3a8aHui.
KOHKPETHbIX 3a4aHuIA.
3auteHo He 3auteHo
3auer O6yuatowwmitics 0bHapyXun 3HaHne ocHoBHoro  |Obyyatowmiicst oBHapyXunn aHaunTeNbHble
yuyebHO-nporpaMMHoro Matepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOO
HeobXo4MMOM ONsi fanbHewen yuebsbl 1 y4yebHO-nporpaMMHOro MaTepuana, fonycTun
npeacTosiwen paboTbl Mo creumnanbHOCTH, NPVHUMNanbHble OWMOKM B BbIMONHEHWN
Crpaswics C BbIMOSHEHNEM 3a0aHu, npenycMOTPEHHbIX NPOrpaMmon 3afaHnin u He
npeaycMOTPEHHbIX MPOrpaMMol AUCLMMAUHBL.  |CNOCOBEH NPOLONXUTE 0ByHeHue nnm
NPUCTYNUTb NO OKOHYaHWM yHMBEpPCUTETA K
npodpeccroHanbHoi nesitensHocTy 6e3
DOMONHUTENbHbIX 3aHATWIA MO COOTBETCTBYIOWEN
LMCLMNNNHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUS UK UHble MaTepualbl, He0O6XooMMbie OJ1S1 OLLEHKWN 3HaHUW, YMEHWUH,
HaBbIKOB U (UW1M) onbiTa AeATeNIbHOCTU, XapakTepu3yloLuX atanbl joopMUpoBaHUA KOMMNETEHLUN B npoLiecce
0CBOeHuUsi o6pa3oBaTeNnbHON NPOrpamMmmbl

CemecTtp 2

TekyLUA KOHTPONb

1. Kenc

Tembl 1, 2

Oran 1

Maiikn co3pan caiT, okasblBalowWwmii UHPOPMALMOHHbBIE YCIYT TEM, KTO XOTEN KynuTb aBToMobunb. Mocetutenn cairta
MoryT 3a HebonbLyto nnaty ($15) nonyunTb MHpOPMALIMIO O TOM, MO KaKoW LieHe MecTHbI aunep npuobpen asToMobunb y
npounssogutens. lNpouenypa cocTomT B CneaylolWwem: Koraa Bbl 3axoante Ha cait Maiikna, nenaete 3anpoc v nnatute
$15, yepes HeckONbKO CEKyHA Bbl MONyYaeTe Ha CBOW e-mail MOMHbIA 0TYET O 3anpallrMBaemMoit nHopmauun. Vimes Ha
pykax Takyto MHGopMauumio, MoKynaTesib MOXeT TOProBaTbCsl C AMEPOM, 3HAs Kakyto TOT 3annaTun LeHy 3a aBTOMOOuUNb.
anI 3TOM OH MOXET C3KOHOMUTb OT HECKO/TIbKNX COTEH 00 HECKOJIbKMUX TbiCAY AO0NM1NAapoB Ha NOKYyrNnke MawwuHbl, 4TO
HaMHOro okynaet 3aTpadeHHble $15. CaiiT Mailikna nonb3yetcs 3aMeHoi nonynspHocTbio. [okynareny onnadnsaiot
cpasy HeCkONbKo OTYETOB MO pa3HbIM MOAeNsM aBTomobunein. Maikn 3apabateiBaet Ha aTomM $100000 B rog (B cpefHeM
obcnyxunBaHue caiTa 3aHMMaeT y Hero 1-2 yaca B eHb).

Bonpochi:

1. Nccnenyiite cunbHble u cnabble CTOPOHBI, BO3MOXHOCTM 1 YrpO3bl AaHHOW cTpaTerum.

2. OueHnTe ganbHenwne NepCcneKkTMBbI Pa3BuTS Aenoson ctpatermn Maikna. CnenyeT nn eMy Ka4eCTBEHHO ee
N3MEHUTL?

3. Kakve pelueHns cnepyeTt npeanpuHsATh, YTOObl MOBBICUTL NOCEWAEMOCTb caiTa? Bo3MOXHO N CHA3UTL CTOMMOCTb
3anpoca otyeTa 4ns notpebutens, He NOTePSB NPK 3TOM LOXOA4b! ?

ODPDPEKTUBHBIE CTPATEMU B INTERNET (B)

Otan 2

Bckope gpyr Mavikna Kpyc npegnoxun nHgpopmaumio no 3akyrnkam MeCTHbIX OMNepoB NpeaocTaBnsaTh KNMeHTam
6ecnnatHo. OH kynun gocTyn k 6a3e AaHHbIX, CofepXallelt BCo MHPOPMALIMIO O Aunepax 1 O LieHax Ha aBToMobunu.
ApeHpa 310 6a3bl ctouna Kpucy $2000 B Mecsil. 3ateM OH cTan pacnpocTpaHaTb Ty Xe caMyto MHGOpMaLMIo
6ecnnatHo. OH co3pan cBoWi caiiT, Ha KOTOPOM MOCETUTENb MOXET BbibpaTth Ntobyio MoAens aBToMOBUNS 1 NONy4nTb
6ecnnaTtHO MHGPOPMALIMIO O Ero 3aKyrno4HO LieHe.

3atem Kpuc obpatuncst Ha Bce KpynHble caiThbl, NOCBSWEHHblIe aBTOMOOWSM, MPEnNOXNB UM AaBaTb CCbITKN MMEHHO Ha

€ro canr, rge, B OT/in4Me OT canToB KOHKYPEHTOB (ﬂpl/l 9TOM OH He 3abbin Ntobe3Ho YNOMSAHYTb cant Ma|7||<na), noceTnTenn
MOryT nony4atb MHGOOPMAaLINIO O LieHax Ha aBTOMOOMNM BecnnaTHo.

Bonpochbi:
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1. Kakyto uenb npecnegyet ctpaTternyeckoe peweHne Kpuca (npruobpeteHne 6usHeca KOHKYPEHTA, BEITECHEHNE €50 C
pblHKa, KOMMepYeckas npuBekaTenbHOCTb naen). Kak MOXHO oxapakTepr3oBaTb ero ctpatermo?

2. Kakue ponrocpoyHble NocnencTBUS UMeeT cTpaTernsl KOHKypeHTa ans busHeca Maikna?

3. OueHuTte npemmyLwecTsa N HE[OCTATKMN KaX OO CTpaTerum n KOHKYpeHTHble no3uummn. Kakas ctpaterns ctaHeTt
Haubonee achdPEKTUBHOI ?

ODPDEKTUBHBIE CTPATEIMU B INTERNET (C)

Otan 3

ABTOpbI aBTOMOBWIIbHBIX CAWTOB COrNacunuch Ha npeanoxerHve Kpuca v pasmMectuim CCbinky Ha ero caiT y cebs. ITu
CCbIIKW, B CBOIO O4EpEenb, CTEHEPMPOBANN COTHU 1 ThICSYU NOceTUTENER B MecsiL. Bce KpynHble cainTbl, NOCBSLLEHHbIE
aBTOMOBUNSIM, CTaNM pasMellaTh CCblky Ha cainT Kpuca, noToMy 4To OH npeasiaran Takow yaobHbIiA Onst KNMEHTOB
cepsuc. IT0 1M BbINO BLIrOAHEE, YEM pasMellaTb CCbINKU Ha caiT Maiikna, noToMy 4TO OHW MOMNN 3aSBUTH CBOUM
noceTtutensim: ?Mbl 3a60TVMCS O CBOVX KIIMEHTAX U NMPELOCTABNSEM UM TaKyto LIEHHYH0 1 BecrnnatHyio MHgopMaLuio?.
Mo ucTeveHun 6 MecsLEB, HU OLHN aBTOMOOUNbHBIV caiT 6oMblie He ykasbiBan He caiT Maiikna v oH yxe He Mor
KoHKypupoBaTb ¢ Kpucom. Ero noxon ynan co $100000 B roa Ao $15000. A ewe yepes 6 Mmecsiues Malikn notepsin CBoiA
6r3HecOaHako Kpuc noka HUYero He MMen HUKakux [oXo40B OT CBOEro caita. HanpoTus, oH nnatun Kaxaplii MECsL, No
$2000 3a gocTtyn k 6a3e gaHHbIX. Y4nTbiBast, 4TO KPOME COAEpPXaHus caiTa, eMy Heobxoamnmo 6bino coBepluaTb Npoyme

TpaTbl, exemecsyHble pacxoabl Kpuca coctasnsinm $3500. [MNpr 3ToM y Hero 6biil XOPOLO PackpyHeHHbIn caiT ¢
Tpagomkom npumepHo 300000 noceTntener B MecsiLL.

Bonpochi:

1. MoxHo nn 6bino Maiikny nsbexatb Takoro peadynbTata 1 Kakve NeiCTBMS eMy ClefoBano npeanpuHsTeL ?

2. flBngetcsa nu ctparterus Kpuca koMmepyeckn npyuenekarenbHon ? Kakme MOXHO NpenfioXntb MCTOYHWUKM 4OX040B ?
3. CnpoekTupyiTe panbHerwne gencremsa Kpuca.

ODDPEKTUBHbLIE CTPATEIMNW B INTERNET (D)

Oran 4

Hanee Kpuc no3BoHuUn NpefcTaBuTeNsiM aBTOMOBUIbHBIX KOMNAHWIA 1 CAENan UM KOMMEPYECKOE MPELNIOXEHNE:
pasMecTuUTb peknamy Ha cavte 3a $35000 B Mecsu. Mpenctasnteny KOMNaHUii, oLeHNB COBCTBEHHbIE TEKYLWME pacxombl
Ha colep>XaHne 0OHOCTPaHNYHON peknambl B ceTu (nopsinka $30000 B MecsL) n BoO3MOXHOCTM caita Kpuca (300000
rnoceTutenel B Mecsil) NpuHANN npennoxeHve. B pesynbtate B nepsblil xe Mecau Kpvc nonydun noxon 8 $100000.
OunHako Ha atom Kpuc He octanosuncsa. OH HavYan npogasaTb Yepes CBOWN CalT CTPaxOBKW, KHUIM, NMOCBSLWEHHbIE
ABTOMOOUNSIM U CTan NPUHMMATL aKTUBHOE y4acTue B MAPTHEPCKMX nporpamMmax. MeHee yeM Yepes rog nocne co3naHus
caiita cuet Kpmuca coctaemn $1000000. Takxe $1000000 coctaBmna obiwas cymma BNOXEHHOrO BEHYYPHOro Kanutana.
Bonpochi:

Kakme KOHKypeHTHble NpenMyLLecTBa NMEET Takas cTpaTerms CerofHs U Kakme MoOXHO NpeanoXutb HanpasneHms
cTparternyeckoro passuTus.

2. Pecbepart

Tembl 3,4, 5

Tematvka pedpepaTos.

WNcTopuryeckas nocnenoBatenbHOCTb CTAHOBNEHUS NPOEKTHOrO yNpaBneHns

CpaBHuTenbHas xapakTepucTnka TpaanmunmoHHOro 1 NPOEKTHOro MeHeAXXMEHTA

Oco6eHHOCTU NPOEKTHOrO MEHEXMEHTA B COBPEMEHHbIX POCCUACKUX YCIOBUSIX

CpaBHuTENbHAsA XapakTepucTuka NPOEKTHOro MeHeaXMeHTa B Poccuu n 3a pybexxom

DyHKLMM yIpaBneHns npoekTamu

MeTonbl ynpasneHus npoekTamm

®Dasbl XM3HEHHOr 0 LUMKNa NpoekTa u nx Kpatkoe cogepxaHune

OpraHn3aumnoHHble CTPYKTYPbl yIpaBneHns npoekTamu

MepcnekTrBbI NCMONb30BAHNA METOAA NPOEKTHOrO oMHaHCMpoBaHMs B Poccuu

OpraHunsaums odurca npoekra

CoBpeMeHHas KoHLenumsa MapkeTrHra B ynpasneHmmn npoektamu

MapkeTuHr npoekTa

oKkcnepTnsa npoekta

Topru n KOHTpaKkTbl

YnpaeneHvne paboTtamu no NpoekTy

MeHe L XMEHT kayecTBa NpoeKkTa

YnpasneHve pecypcamu npoekTa: ynpasneHue 3akynkamu npoekra

YnpasneHve pecypcamy NpoekTa: ynpasneHne noctaBkamu

YnpasneHve pecypcamu NpoekTa: ynpasneHve 3anacamu

HoBble MeToabl ynpaBneHns MatepuanbHO-TEXHUYECKMM obecneyeHnemM ? normcTuka

dopMupoBaHre 1 passuTMe KOMaHabl NnpoekTa

OpraHnsauus atpdeKTMBHOM OesATeNbHOCTM KOMaH4bl NpoekTa

YnpasneHvne nepcoHanom KoMaHabl NpoekTa

Mcuxonornyeckne acnekTbl ynpasneHuna KOM&H,D,OVI npoekTa
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YnpasneHvne KOMMyH/Kauusmm npoekTa

CoBpeMeHHble METOObI YNpaBneHns puckamMm npoekta

3. KoHTponbHas pabora

Tembl 6, 7

Tembl 6, 7

Llenblo 3apaHns aBnseTcs MUHUMU3aUmns CTOMMOCTU NPoeKTa passmTs MPon3BoACTBa NpW 3a0aHHO
NPOLOMXUTENBHOCTW €ro BbIMONHEHUS U ONpefeneHHbIX OrPaHNYNBAIOLWMX YCIOBUSIX.

Ycnoewe. M3BecTHas coupma "AKBOCOHW", crieumanmampyrowascs Ha Npon3BoaCTBE COBPEMEHHbBIX 3NEKTPOHHbIX
6bITOBbIX NPMBOPOB, BBINONHSET OTAENbHbIE 3aKa3bl. Ha Npon3BoACTBEHHOM COBELLaHMM MO 3asiBKe 3akasyuka, 0bcyams
KoHuenuumio 66IToBOro Npubopa HOBOro MOKOMEeHNs, BbIN0 NPUHSTO peleHne 0 Co3aaHuK onbITHOrO o6pasLa HOBOA
NpPoLyKLUN.

KomaHnaa npoekTa "lMNpoun3soncteo HoBoro obpasua npubopa "Anbga™, Mcronb3ys WMpPOoKUii CnekTp MeToaoB aHanmaa
(MO3roBoi WTYpM, aHann3 CTPYKTypbl paboT 1 Ap.) cocTaBuna CNMcoK 3anad, OcylecTBuIa pacnpeneneHme 3anady
Mexay NCMONHUTENSIMK 1 NPOBEena CBOAHbIE pacyeTbl NPOAONXUTENBHOCTM U TPYLOEMKOCTN BapuaHTa nnaHa npoekra
(Tabnuua 2). MpoekT ?MpounssoacTeo 6bITOBOro Npnbopa HOBOro nokoneHust ?Anbdoa? BKYaeT BOCEMb CTaAWiA:
Cragms 1,2 - TexHn4eckoe 3agaHune n texHmdeckuin npoekt (T3 n TN);

Cranmsa 3. - SCKN3HOE NPOEKTUPOBAHME;

Cranus 4. - TexHuueckme 1 paboune NpoekThl;

Craams 5. - NarotoBneHve onbITHbIX 06pasLoB;

Cragus 6. - KoMnnekcHble UcMbITaHus U jopaboTka onbITHIX 06pasLIoB;

Cragus 7. - FocuenbiTaHnS;

Cranms 8. - OtTpaboTka KOHCTPYKTOPCKOM LOKYMEHTaLMN.

Lns ueneii 6anaHcnpokn npoekTa "Mpon3soacteo HoBoro obpasua npubopa "Anbgpa” MoryT 6bITb UCMONb30BaHDI
cnegyowye cnocobbl 1 MPUEMb!: B3aMO3aMEHSIEMOCTb UCMONMHUTENER N0 CTAAWsIM NMPOEKTa, BO3MOXHOCTb Ha3HaYeHus
noboro KONMYECTBa UCMONHUTENEN HA BbINOSIHEHME OMepauun No aTanam NpoekTa, ayTCoOPCUHT, NoaTanHas caaya
npoekTa, yKpyrnHeHne paboT npoekTta u ap.

Bonpochl

Ncnonb3ys aaHHble cBoero BapuaHTa npoekTa "lMpon3BoacTso HOBOro obpasua nsgenus "Anbda”, cneayet
paccuutate BCWS, ACWP, BCWP, CV, CPI, SV, SPI, EAC, EAC onrt, EAC necc

3aver

Bonpocsbl k 3a4ety:

. MoHsITMe ynpasneHusi NpoekToM, ero HeobXoaUMOCTb.

. CoBpeMeHHas KoHUenuus ynpasneHns npoeKToM.

. OTnnymTEnbHbIE MPU3HAKM N XapakTepUCTMKM NpoekTa.

. Knaccudpukaums npoekTos.

. Llenn, peaynbTathbl, CPOKM U CTOMMOCTb NpoekTa. Kputepnm cteneHn 4OCTUXEHWS LieNneit npoekTa.

. CTpykTypa npoekta. TpeboBaHus K CTPYKType NpoeKTa.

. Xn3HeHHbIN unkn npoekTa u ero asbi.

. YHaCTHUKM NpoeKTa 1 nx Lenu.

. Okpyxarouwas cpena npoekra. PakTopbl HENOCPEACTBEHHOIO U JaNIbHErO OKPYXEHNS.

10. OpraHnsaunoHHas cucTema yrnpasneHus NpoekToM. YCnosust 3pdeKTMBHOrO ynpasneHns npoeKkToM.

11. MNpUHLMNBI NPOEKTUPOBAHNS OPraHN3aLMOHHO-AMHAMNYECKMX CTPYKTYP YNPaBNeHUs NPOEKTOM.

12. JlnHeliHble, OyHKUMOHANbHbIE U NMTUHENHO-(PYHKUMOHANbHBIE CTPYKTYPbI YyNPaBNeHNS MPOEKTOM.

13. NporpaMMHo-Lienesor NPUHLMN NOCTPOEHNS ANHAMUYECKUX CTPYKTYP ynpasneHns npoekToM. LleHTpann3osaHHbie,
KOOPAMHALMOHHbIE 1 MaTPUYHbIE CTPYKTYPbI.

14. buaHec-nnaH npoekTa. OueHka acpPeKTUBHOCTM By AyINX UHBECTULNIA.

15. OCHOBHbIE 3a4a4M U NPUHLMMBI MNaHMPOBAHUS NPOEKTA.

16. PaspaboTka npenmeTtHoi obnactu npoekta. CTpyKTypHas 4EKOMMO3MLMS PE3YNbTATOB NPOEKTa.

17. lNnaHnpoBaHue nNpoekTa No BpeMeHHbIM napameTpam.

18. MNnaHnpoBaHne CTOMMOCTY B NPOEKTE.

19. NoHATMe KayecTBa NpoekTa.

20. Agile-maHudpect. Mogenb KeHeBuH.

21. OCHOBHblE PONU N NOHATMS B MPOEKTHON AEATENbHOCTM Mo Scrum.

22. 9Ttanbl ynpaBneHns NpoekTom no Scrum.

23. TpeboBaHuUs K MHGPOPMaLMK, NCNONb3yeMoli B NpoekTe. basa faHHbIX npoekTa.

24. VIHdhopMaLMOHHbIE TEXHONOMMN N MHZDOPMALIMOHHO-TEXHUYECKE CPeacTBa, UCNOb3yeMble B NPOEKTE.

25. MoHsATue npoekTHoro pucka. Knaccngukaums npoekTHbIX PUCKOB.

26. NporHo3unpoBaHme 1 oLeHKa prcka B NpoekTe. KayeCTBEHHbIN U KONUYECTBEHHbIN aHannM3 NPOEKTHbIX PUCKOB.
27. MeToAbl 1 cNOCOBbI CHUXEHMWS PUCKOB B MPOEKTE.

28. MNoHsATUE 3dPdPEeKTMBHOCTU NPOEKTa, BUAbI 9PEKTUBHOCTU NMPOEKTA.

29. KoHuenTyanbHasa cxema npoBeaeHns aHanmsa agohekTUBHOCTU NpoeKTa.
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30. KoathcpuumeHTbl (OMHAHCOBO OLIEHKM 3PADEKTUBHOCTM NMPOEKTA: KOAPIULIMEHTEI PEHTABENBHOCTH.
31. KoathchuumeHTsl oMHAHCOBOW OLLEHKM 3h(PEKTUBHOCTY NPOoeKTa: KO3gULMEHTbI 060paYnBaEMOCTH.
32. KoaghpmumeHTbl OMHAHCOBOW COCTOSATENBHOCTI NPOEKTa.

33. AHanns neHeXHbIX NOTOKOB NPOoeKTa: AeHEXHbI NOTOK OT MHBECTULIMOHHOW AeSTENbHOCTH.
34. AHanns geHeXHbIX NOTOKOB NPOoeKTa: AEeHEXHbIA NOTOK OT (OUHAHCOBOW AeATENbHOCTM.

35. AHanns3 geHeXHbIX MOTOKOB MPOoeKTa: AeHEXHbIA NOTOK OT ONepauroHHON OeATeNbHOCTH.
36. NpocTble MeTOAbI OLLEHKN 30GIEKTUBHOCTM NPOEKTa.

37. IMCKOHTMpPOBaHHbIE METOAbI OLEHKM 3DPEKTUBHOCTU NpoeKTa.

38. HeobxoamnMocTb NpoBeAeHUS AUCKOHTMPOBAHNS IEHEXHbIX MOTOKOB NpoekTa. KOHLEeNUMs BpEMEHHOR CTOMMOCTH

neHer.

39. Kntoyesble nokasarenu appekTMBHOCTU NpoekTa

40. Boibop cTaBku OUCKOHTMPOBAHUS MPOEKTa

41. MeTogpbl pacyeTa CTaBKM OUCKOHTMPOBAHWS: YKPYNMHEHHbIN METOL pacyeTa.
42. MeTogpbl pacyeTa CTaBKM OUCKOHTMPOBAHNS: KYMYNSTUBHbIA METOL pacyeTa.
43. OcHoBHble nokasatenu adgekTmeHocTu npoekta: NPV, IRR/MIRR, PBP.
44. MpoBeneHne aHann3a YyBCTBUTENBHOCTU NPOEKTA.

6.4 MeTonunyeckue matepuanbi, onpeaensiioLLme npowuenypbl OLLeHNBaHUSI 3HaHUN, YMEHUIA, HAaBbIKOB 1 (UNK)
onbiTa AesiTe/IbHOCTU, XapaKTepu3yLLLMX aTanbl POPMUMPOBAHMS KOMMNETEHLMN

B K®Y nelictByet 6annbHO-peiTUHIOBAs CUCTEMA OLIEHKM 3HaHW 0bydatowmxcs. CyMMapHO Mo SUMCLUMNAVHE (MOOYNiO)
MOXHO nony4ntb Makcumym 100 6annos 3a ceMecTp, U3 HUX Tekywas paboTa oueHneaeTcs B 50 6annos, ntoroeas
chopma KoHTpons - B 50 6annos.

Insa 3avéra:

56 6annos 1 6onee - "3a4TeHo".
55 6annoB 1 MeHee - "He 3a4TeHo".

Ins ak3ameHa:

86 H6annos un 6onee - "OTANYHO".

71-85 6annos - "xopouwo".

56-70 6annos - "ynooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma
KOHTpOns

Mpouenypa oueHUBaHUS 3HAHWUN, YMEHUN, HaBbIKOB U (UK) onbiTa
DesTeNIbHOCTU, XapaKTepu3yHoLLUX aTanbl popMUpoBaHMsi KOMMETEHLUIA

OT1an

KonunuectBo
6annos

CemecTp 2

TeKyLLUi KOHTPOb

Keric

Obyyatowmecs nonyyaroT 3aaaHne NpeanoXnTb peleHne ans onpenenéHHom
npakTn4eckom cuTyaumn, Kak npasuno, MooennpytoLer cutyaumto
npodpeccuoHanbHom aesatenbHocTi. OueHMBaOTCa NPUMEHEHNEe METOLOB
aHanu3a kelica, HaBblk1, HE0bx0aMMbIE ANs NPOHECCUOHANBHOM AEATENBHOCTY,
HanaeHHoe pelleHue.

20

Pedbepar

O6yyalolmecs caMoCTOATENBHO NUYT PaboTy Ha 3a4aHHYI0 TEMY U CAAIOT
npenogaeartento B NMCbMeHHOM Buge. B pabote nponssonutcs 063op mateprana
B OnpenenéHHol TemaTuyeckoit obnactu nnbo npennaraetcs cobCTBEHHOE
peweHne onpenenéHHon TeopeTUHECKON UK NPaKTUHECKOon Npobnemsi.
OueHuBatoTcs NpopaboTka NCTOYHMKOB, U3NOXEHNE MaTepuana, chopMynmpoBka
BbIBOLOB, cobntoeHne TpeboBaHmnii K CTPYKTYpe U ohopMieHmnio paboTsl,
CBOEBPEMEHHOCTb BbINONHEHUS. B cnyyae nybnmyHol 3awmuTel pechepara
OLIEHMBAIOTCS TakXe opatopckune crnocobHOCTH.

10

KoHTponbHas
pabota

KoHTponbHas paboTa NpoBoauTcs B Yachl ayauTopHoi paboTel. Oby4yatolmecs
nony4aroT 3afaHnsa Onsi NPOBEpPKU YCBOEHUS NpoiiieHHoro Matepuana. Pabota
BbINONHSIETCS B NMCbMEHHOM BuAe U caaétcsa npenonasatento. OLeHnBaoTcs
BnafeHne matepuanom no teme paboTbl, aHANUTUYECKME CMOCOBHOCTY, BNaieHne
MEeTolaMU, YMEHMS N HaBblKW, HeoOXoAUMble NS BbINOMHEHWS 3a0aHWIA.

20

3auer

3a4éT HaueneH Ha KOMMNEKCHYIO MPOBEPKY OCBOEHUS OUCLMMNINHDI.
Obyuatowmiicsi nony4aeT BONPOC (BONpockl) Mnbo 3anaHune (3anaHns) n Bpemsi Ha
NOAroTOBKY. 3a4€T NPOBOAMTCS B YCTHOMN, MUCbMEHHOW MW KOMMbIOTEPHOA
dopme. OueHrBaeTcs BNageHWe MatepranoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb NPUMEHSTb HYXXHbIE 3HAHWSI, HABLIKU 1 YMEHUS NpU aHann3e
NPOBNEMHBIX CUTYaLMIA U PELLEHUN NPAKTUYECKMX 3a0aHWA.

50
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7. MNepeyeHb OCHOBHOW U [ONONHUTENBHON Y4eOHOW nuTepaTypbl, HEO6XOAUMOW Al OCBOEHUS OUCLUMIUHDI
(mopyns)
7.1 OcHoBHas nuTeparypa:

1. BnMaHec-npoLecchl: pernameHTaums n ynpaeneHue : ydiebHuk / B.I. Enndoepos, B.B. PenuH.- M. : UHOPA-M, 2017. -
319

¢. (YuebHukn gnsa nporpammel MBA). - Pexum poctyna: http://znanium.com/catalog/product/751576

2. YnpaBneHuve npoektamu : yueb. nocobue / HO.W. Monos, O.B. 9koseHko. ? M. : MUH®PA-M, 2019. ? 208 c. ?
(YuebHukmn anst nporpammel MBA). - Pexum poctyna: http://znanium.com/catalog/product/983557

3. YnpaeneHue npoektamu : y4ed. nocobue / IN.C. 3eneHckuin, T.C. 3umHsikosa, .. Monogapko (oTB. pen.) [u ap.]. -
KpacHosipck : Cub. chenep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Pexxum goctyna:
http://znanium.com/catalog/product/1031863

7.2. [lononHuTtenbHas nuTepartypa:

1. YnpasneHwue npoektamu: YuebHoe nocobue / M.B. PomaHoga. - M.: NI ®OPYM: HUL UHdppa-M, 2013. - 256 c.: un.;
60x90 1/16. - (Bbicwee obpasosaHme). (nepennet) ISBN 978-5-8199-0308-7. - Pexum gocTyna:
http://znanium.com/catalog.php?bookinfo=391146

2. YnpaeneHue npoektamu oT A 1o A/ HbloToH P., - 7-e nag. - M.:AnbnuHa Mabn., 2016. - 180 c.: ISBN
978-5-9614-5379-9 - Pexum poctyna: http://znanium.com/catalog/product/926069

3. YnpaBneHue npoektamu: yiebHoe nocobue / A.M. AdpoHuH, KO.H. Llaperopoaues, C.A. MeTtposa. - M.: dopym, 2010. -

184 ¢.: 60x90 1/16. - (IMpodeccuoHanbHoe obpasoBaHue). (o0bnoxka) ISBN 978-5-91134-372-9. - Pexum pocTyna:
http://znanium.com/catalog.php?bookinfo=172350

4. HUP. Poccuiicknin XypHan ynpasneHus npoektamu, sbin. 3 (12), 2015 - M.: HAL MHDPA-M, 2015. - 38 c.: 60x90 1/8
(O6noxka) ISBN - Pexum goctyna: http://znanium.com/catalog/product/543907

%anaaneHme npoektamm: Yueb. nocobue / KO.W. Monos, O.B. AkoBeHKO; MIHCTUTYT 3KOHOMUKM 1 (PMHAHCOB
'CuHeprug’. -

M.: UHDPA-M, 2005. - 208 c.: 60x90 1/16. - (YuebHukn ons nporpammel MBA). (nepennet) ISBN 5-16-002337-2. -
Pexum poctyna: http://znanium.com/catalog.php?bookinfo=92334

6. YnpaBneHve npoekTamu (MPOeKTHbI MeHeaXMeHT): YuebHoe nocobue / MoTawesa IM.A. - M.: HALL MIH®PA-M, 2016.
- 224 ¢.: 60x90 1/16. - (Bbicwee obpasosaHune: bakanaspuar) (Mepennét 76L) ISBN 978-5-16-010873-5. - Pexum
noctyna: http://znanium.com/catalog/product/504494

7. CoonaTtta, A. 10. YnpasneHvne npoektamu B KOMMAaHUW: METOAONOMNS, TEXHONOMMW, NPakTNKa [SNeKTPOHHbIV pecypc] :
yuebHuk / A. 0. CoonsTTa. - M.: MockoBckuii OMHAHCOBO-NPOMbIWNEHHBIN YHUBEpPCUTET 'CrHeprus’, 2012. - (Akanemums
busHeca). - ISBN 978-5-4257-0080-3. - Pexum goctyna: http://znanium.com/catalog.php?bookinfo=451379

8. NepeyeHb pecypcoB UHGPOPMALMOHHO-TENEKOMMYHUKALMOHHOM ceTn "UHTepHeT", HeoOX0,AUMbIX ONSA
OCBOEHUS BUCLUMNUHBI (MOOYNS)

OdomumansHbii cant IPMA International Project Management Association - https://www.ipma.world/
Odpmunanbhbin cant PMI | Project Management Institute - https://www.pmi.org/

OdoumumansHbivi cant FOCT - YnpasneHue npoekTamu - http://docs.cntd.ru/document/1200089604
OdoumumanbHbivi cant CosHeT - hitp://www.sovnet.ru/

OdomumanbHbii cant ctaHgapTos ISO - YnpasneHue npoekTtamu - hitps://www.iso.org/ru/standard/50003.html

9. MeTogunyeckme ykasaHus ois 06yyaroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOLYNS)
Bupg pa6ot MeTtoauyeckme peKkoMeHaaummn

nekumm B xolle NneKUMOHHbIX 3aHATWIA 00yYatolniAcs nonyyaeT BO3MOXHOCTb BECTU
KOHCMeKTUpoBaHue yyebHoro matepuana. Obpauiatb BHUMaHNe Ha KaTeropuu,
POPMYNIMPOBKU, pacKpbiBatolLye codepXaHue Tex UM UHbIX SBNEHUIA U NPOLLEeCCOoB,
Hay4Hble BbIBOAbl 1 NMPaKTMYECKe peKoMeHdauUum, NonoXnTenbHbIA onbIT B
0paTopPCKOM 1ckyccTee. XenatenbHo ocTaBuUTb B pabodumnx KoHCnekTax nons, Ha
KOTOPbIX [enaTtb NoMeTKN U3 PeKOMEHO0BaHHOM NMTepaTypbl, JONONHSOWNE
mMartepuan NpocnywWwaHHOM Nekumm, a Takxe nogyepkueatowme ocobyto BaXHOCTb TEX
VN MHBbIX TEOPETUYECKMX NONoXeHWn. 3anasaTtb npenogasaTento YyTouHsomne
BOMPOChI C LIENbI0 YSICHEHUSI TEOPETUYECKMX MOMOXEHUI, pa3pelleHnst CropHbIX
cuTyaumi.
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Bup pa6ort

MeToauyeckune pekomeHpauum

npakTtnyeckmne
3aHATUNA

B npoLecce NOAroToBKM K NPakTU4YECKNM 3aHSATMSIM 0By4yatowemycs Heobxoanmo
03HAKOMUTbCS C OCHOBHOW NIMTEPATYPON, C LOMOMHUTENBHON NNTEPaTypOii, HOBLIMY
nybnvkaunsaMmn B Nepmoanmyecknx n3gaHusx: XypHanax, rasetax u 1.4. Mpu atom
y4ecTb pekoMeHaauuu npenogasatens u TpeboBaHnst y4ebHon nporpamMMmbi.
LopabatbiBaTb CBOV KOHCMEKT NEKUUW, Aenasi B HEM COOTBETCTBYOWME 3amnncu 13
nuTepatypbl, PEKOMEHOBAHHOV NpenogaBatenem v npenycMoTPeHHON y4ebHok
nporpammoii. MoAroToBMTb TE3NCHI A4S BEICTYMNEHUI N0 BCeM y4ebHbIM BOMpocaM,
BbIHOCVMbIM Ha ceMuHap. FoToBsCh K foknagy unv pecgpepaTuBHOMY COOBLIEHUIO,
obpawarbcst 3a METOAMYECKON MOMOLLBIO K MPernoaaBaterto.

caMoCTodTeNbHas
paboTa

MnaHbl caMmocTosATeNbHLIX paboT, X TemaTtrka, pekoMeHayemas nutepartypa, Lenb 1
3a4a4m ee n3ydeHns cooblaloTcsa npenonasaTenem Ha BBOOHbLIX 3aHATUSIX U B
METOOMYECKMX YKasaHusx No gaHHou aucumnnuHe. MNpexae YeM npucTynuTb K
N3y4eHuto TeMbl, He06X0OUMO MPOKOMMEHTPOBATL OCHOBHbLIE BOMPOCHI NiaHa
camocTosiTeNbHOl paboThl. Takoi noaxon npenonaBaTens nomMoraeT CTyAeHTaMm
ObICTPO HAXOOMTb HYXHbIVi Matepuan K Kax,aoMy 13 BONPOCOB, He 3a4epXMBasich Ha
BTOpOCTENEHHOM. HaynHas noAroToBky K camocTosiTeNbHOM paboTe, Heob6X0aUMO,
npexge Bcero, ykaszaTb CTyAeHTaM CTpaHMLbl B KOHCMEKTE NIEKLMIA, pasaenbi
y4ebHIKOB 1 y4ebHbIX Mocobuii, 4Tobbl OHK Noay4MnIu obluee NpeacTaBieHNe 0 MecTe
1 3HA4YEeHNM TEMbI B M3y4aeMoM Kypce. 3aTeM crnedyeT pekoMeHaoBaTb UM nopaboTtatb
C OOMNONHWUTENbHOM NMTepaTypoii, caenatb 3anucu No PeKoMeH40BaHHbIM
NCTOYHKKAM.

pedepar

Obyyatowmecs caMocToATENbHO NUWYT PaboTy Ha 3aAaHHylo TeMY 1 CAAlOT NpenoaasaTento B
nucbMeHHOM Buae. B pabote nponasoanTcs 0630p MaTepuana B onpeaeneHHon TeMaTnyecKoi
obnacTu nmbo npeanaraeTcs COOCTBEHHOE pelleHne onpeaeneHHoNn TeopeTUYeckol nnm
npakTu4eckol Npobnembl.

OueHuBatoTcs NpopaboTka NCTOYHVKOB, M3NOXEHNE MaTeprana, (oopMyIMpoBKa BbIBOAOB,
cobntoaeHve TpeboBaHUi K CTPYKTYpe 1 0DOPMIEHMO paboTbl, CBOEBPEMEHHOCTb BbINONHEHNS. B
cnyyae ny6GnuyHol 3aWwmTbl pedoeparta OLEHMBAIOTCS TakxXe opaTopckme cnocobHOCTH.

KOHTpO/IbHAA
paboTa

KoHTponbHas paboTa npoBoaMTCS B Yacbl ayantopHoi paboTel. Obyyatowmecs
NonyyatoT 3afaHus ONs NpoBEPKM YCBOEHWS NPOaEHHOro Matepuana. PaboTa
BbINONHAETCS B MMCbMEHHOM BULe 1 cnaétcst npenogasatento. OueHnBaTCs
BnafeHne Matepranom no Teme paboTbl, aHANUTUYECKNE CNOCOBHOCTM, BNaaeHne
MEeTOLaMV, YMEHVSI 1 HAaBbIKW, HEOOXOAMMbIE LSl BbINONHEHUS 3aaHUA.

Kenc

OG6yyatowwmecs nonyyatoT 3aaaHne NPeanoXuTb pelweHne ans onpenenéHHol
MPaKTUYECKOW CUTyaLMm, Kak Npasuio, MoAEeNUpytoLlen CUTyaLmnio
npodoeccroHanbHom aestenbHocT. OLUEHUBAOTCS NPUMEHeHe MeTON0B aHanmaa
Keica, HaBblKu1, He0OX0AMMble NSt MPOGECCHUOHANBbHON AesTeNbHOCTW, HAalAeHHoe
peuieHue. Kelichl HArNAAHO AEMOHCTPUPYIOT, KaK Ha NMPaKTUKe NPUMEHSIETCS
TeopeTuyeckuii Matepuan. Meton case-study ? MHCTPYMEHT, NO3BONSIOLMIA
MPUMEHUTb TEOPETUYECKME 3HAHMS K PELISHUMIO MPaKTUYeckux 3aaad. C noMoLlbio
9TOro Metoaa CTyAeHTbl UMelOT BO3MOXHOCTb MPOSIBUTL 1 COBEPLIEHCTBOBATh
aHanUTUYeckne 1 OLEHOYHbIe HaBbIKU, Hay4YMTbCA paboTaTb B KOMaHOE, HAX0anTb
Havnbonee paunoHanbHOe peleHne NocTaBneHHok Npodnembl.

3a4et

3aueT HalueneH Ha KOMMEKCHYO NMPOBEPKY OCBOEHUS AUCLMUMNIUHBL. 3a4eT NPOBOANTCS B YCTHOM
W MUCbMEHHOW chopMe Mo Bunetam, B KOTOPbIX COAEPXATCS BOMPOCH! (3a4aHnsl) MO BCEM TEMaM
kypca. Obyyatolemycs naétcs BpeMsi Ha noarotosky. OLeHVBaeTCs BnafeHne Matepuanom, ero
CUCTEMHOE OCBOEHMWE, CMOCOBHOCTb MPUMEHSATb HYXHbIE 3HAHWS, HABBIKW 1 YMEHNS NPW aHanuse
NPOBNEMHbIX CUTYaLWA U PELleHUN NPAKTUYECKMX 3a0aHWIA.

10. MepeveHb MHGOPMaALMOHHBIX TEXHONOIUIM, UCMOMNb3YeMbIX MPU OCYLLLECTBIEHMN 06pa30BaTeNbHOro
npouecca no gucuunaIuHe (MOAyno), BKNoYasi nepeyeHb NPOrpaMMHOro o6ecneyeHns 1 MHOPMaLMOHHbIX
CMpaBOYHbIX CUCTEM (NPY HEO6XOAUMOCTH)

OcBoeHne ancumnunHbl "anaBneHme MHBECTULUMNOHHbBIMWX NPOEKTaMn B MaI.IJI/IHOCTpoeHVII/I" npennonaraet
ncnonb3oBaHme cnenyowero nporpaMmMHoOro obecneyeHus 1 MHPOpPMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauuoHHas cuctema Microsoft Windows Professional 7 Russian
MakeT odoucHoro nporpammHoro obecnedveHusi Microsoft Office 2010 Professional Plus Russian
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Bpaysep Mozilla Firefox
Bpaysep Google Chrome
Adobe Reader XI

YyebHo-mMeToamYeckas nutepatypa ons LaHHOW AUCLMNAUHBI UMEETCS B HANUYMU B SNEKTPOHHO-BMBNNOTEYHON crncTeme
"ZNANIUM.COM", pocTyn K KoTopoii npenoctasneH obyyatowmmes. S6C "ZNANIUM.COM" comepxut nponsseneHns
KPYMHENWMNX POCCUNCKUX YHEHBIX, PYKOBOAUTENEN roCy0apCTBEHHbIX OpPraHoB, npenogasareneil BeayLmx By30B CTPaHbl,
BbICOKOKBANMPULMPOBAHHbIX CMELManMCcToB B pasnmyHbix cgpepax busHeca. PoHn 61baMoTekn cpopMUpPOBaH C y4eTOM
BCEX M3MEHEeHU 0bpa3oBaTe/ibHbIX CTaHOAPTOB U BKNOYAET y4ebHMKN, y4ebHble nocobus, yiebHo-MeToanyeckme
KOMMNeKChbl, MOHOrpadouun, astTopedeparbl, AuccepTauunm, SHLMKIoNEeaMMN, CIoBapu U CNPaBOYHNKN,
3aKoHOAATENbHO-HOPMATMBHbIE AOKYMEHTI, CeunanbHbie Nepuoanyeckme n3faHns u N3faHus, Bbinyckaemble
usnatenbcTeamu By3oB. B HacToswee Bpems 35C ZNANIUM.COM cooTBeTcTBYET BCeM TpeboBaHUAM dhenepanbHblX
rocynapcTBeHHbIX 0bpasoBaTenbHbIX CTaHAapToB Bbicwero obpasoBaHus (PFOC BO) HOBOro nokoneHus.

Y4yebHo-mMeToanyeckas nutepatypa ans AaHHOW ONCUMMNINHBI UIMEETCS B HANM4MmM B 3N1IeKTPOHHO-6MONNOTEYHO cucTeme
MapnatenbcTBa "flaHb" , mocTyn K KoTopol npenoctaeneH obydatowmmes. 96C NapaTtenbcTea "/laHb" BknoyaeT B cebs
9NEKTPOHHbIE BEPCMUN KHUT n3aatenbcTea "flaHb" 1 opyrux Beoywmx n3aatenscts y4ebHo nutepatypsbl, a Takxe
9NEKTPOHHbIE BEPCUUN NEPUNOANYECKNX N3OAHUIA MO eCTECTBEHHbLIM, TEXHUYECKUM 1 r'yMaHuTapHbIM Haykam. 96C
ManatenbcTea "flaHb" obecneymBaeT OOCTYN K Hay4HO, y4ebHOoN nutepaTtype 1 Hay4HbIM NepuoanYeckuM U3gaHmsiM no
MakcMManbHOMY KONMYECTBY NPOMOUbHbBIX HanpasneHnii ¢ cobnioaeHMeM Bcex aBTOPCKMX U CMEXHbIX Npas.

YyebHo-MeToan4eckas nutepatypa oas JaHHOW AUCUMMINHBI UIMEETCS B HANMYMKN B 3NIEKTPOHHO-6MBNMOTEYHOI cucTeme
"KoHCynbTaHT cTyaeHTa", DOCTYN K KOTOPOi npenocTasneH obyyatowmnmesi. MHoronpodunbHbIi 06pasoBaTenbHblii
pecypc "KoHCynbTaHT cTyoeHTa" SBSeTCs 3aNEeKTPOHHOM 6ubnmoTtedHol cuctemoli (9BC), npeoocTaBnsioweid 4ocTyn
yepes ceTb VIHTEepHET Kk y4ebHo nnTepatype 1 OONONHUTENIbHBIM MaTtepuanam, NpuobpeTeHHbIM Ha OCHOBAHWUM NMPSAMbIX
LOroBOPOB C npasoobnagatensmMu. MNonHOCTbIO COOTBETCTBYET TPeboBaHMSIM (oeepabHbIX FOCYAaPCTBEHHbIX
obpaszoBaTenbHbIX CTaHOAPTOB BbiClEro 06pas3oBaHns K KOMMNEKTOBaHNIO BUONNOTEK, B TOM YUCIE SNEKTPOHHBIX, B
4acTn OOPMMPOBAHNSA (DOHLOB OCHOBHOW M OONONHUTENbHOW NNTEpPaTypbI.

11. OnucaHue MatepuanbHO-TeXHMYECcKon 6a3bl, He0OX0AMMOW AN OCyLUEeCTBNeHus o6pa3oBaTefibHOro
npouecca no aucuunnuHe (Moayno)

OcBoeHuWe aucumMnnmnHbl "YnpasneHne MHBECTULIMOHHBIMU NPOEKTaMU B MALIMHOCTPOEHUW" npeanonaraet
UCMOMb30BaHNE CNeayoWero MaTepuanbHO-TEXHUYECKOro obecneveHus:

MynbTuMeouiiHas ayautopusi, BMeCcTuMocTbto Gonee 60 Yenosek. MynbTumMenninHas ayamTopus COCTOMT U3
WHTErPUPOBAHHbBIX MHXEHEPHbIX CUCTEM C €OVHOW CUCTEMOW YNPaBneHUsl, OCHaLEeHHas COBPEMEHHbLIMU CPELACTBaMM
BOCMPOU3BEAEHVS U BU3yanusaumm noboli BULEO 1 ayano MHGOpMALIUK, MONYYEHUS 1 NePenaqn SNeKTPOHHbIX
LOKYMEHTOB. TUnoBas KOMNAekTauns MynbTUMEOUAHOM ayouToprn COCTONT M3: MyNIbTUMELNAHOIO NPOEKTopPa,
ABTOMATU3VPOBAHHOMO NMPOEKLUMOHHOMO 3KPaHa, akyCTMHECKOM CUCTEMbI, & TaKXE NHTEPAKTUBHOMN TPUOYHDI
npenogasaTens, BKIoYaWen Ta4-CKpYH MOHUTOP C AMaroHanbio He MeHee 22 AioMOB, NEPCOHaNbHbIN KOMMbIOTEp (C
TEXHMYECKMMU XapakTepucTnkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb), koHbepeHLU-MNKPOdOoH,
6ecnpoBoaHO MUKPOGIOH, 610k ynpasneHns obopynoBaHvneM, nHtepdericel noaknoyenms: USB,audio, HDMI.
NHTepakTmBHas TpnbyHa npenonaBatens SBASETCS KIHOHYEBbIM 9/IEMEHTOM yrpaBneHus, 06 beAUHSAIOWMM BCe YCTPOMCTBA
B €OMHYIO CUCTEMY, M CNYXXWT NMONHOLEHHbIM paboyrm MecToM npenogaeartens. [Npenonasartent NMEET BO3MOXHOCTb
NIErKO YNPaBnsiTb BCEW CUCTEMOWA, HE OTXOAS OT TPMOYHBI, YTO NMO3BONSET NMPOBOANTL NEKLMU, MPAKTUYECKME 3AHATUS,
npeseHTauum, BebuHapbl, KOHPEPEHUUN 1 Opyrue BULbl ayAUTOPHOM HArpy3kn obyyarowmxcs B yL06HOM 1 LOCTYMHOM
INS HUX DOPME C NMPUMEHEHVNEM COBPEMEHHbBIX MHTEPAKTUBHbBIX CPELCTB 00y4YEHWS, B TOM YACE C UCMONb30BaHNEM B
npoLecce obyyeHns BCex KopropaTuBHbIX pecypcoB. MynbTUMeauiiHas ayautopus Takxe OCHalEeHa WPOKOMONOCHbIM
ugCTynom B CETb UHTEPHET. KOMMbIOTEPHOE 060PYLOBAHNEM MMEET COOTBETCTBYIOWEE NMLEH3VOHHOE NPOrPaMMHOE
obecneyeHue.

12. CpencrtBa apanTtaumm npenogaBaHUs AUCLUN/IMHBI K NOTPe6HOCTAM 06y4YaloLLuxcsi MHBanUA0B U AL, C
OorpaHUyYeHHbIMU BO3MOXHOCTSIMA 34,0POBbSI

Mpw HeobxoaMMOCTK B 0Opa3oBaTeNibHOM NMPOLECCe NPUMEHSIOTCS cleaytolme MeTodbl 1 TeXHonorum, obneryaroume
BOCMpUsTE NHpopMaLMK 0By4YaloWmMMUCs MHBANIMAAMY U NNLAMW C OrPaHNYEeHHBbIMU BO3MOXHOCTSIMI 300PO0BbS:

- co34aHune TEKCTOBOW Bepcumn NtoBOro HeTEKCTOBOrO KOHTEHTA [/ ero BO3MOXHOro npe06pa3OBaHM;| B
anbTepHaTuBHblE DOPMBbI, y,EI,06HbIe NS pasnnydHbIX nonb3oBaTenen;

- CO3[aH1e KOHTEHTA, KOTOPbI MOXHO NPeACTaBUTb B Pa3nnyHbIX Buaax 6e3 notepyn AaHHbIX U CTPYKTYpbI,
npenycMoTPeTb BO3MOXHOCTb MaclWTabupoBaHus TekcTa U nsobpaxeHuii 63 notepm kadecTea, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNEHUsi KOHTEHTOM C KnaBuaTyphbl;

- cO34aHne BO3MOXHOCTEW AN 06y4atowmxcs BOCIPUHUMATL OLHY U Ty Xe MHPOPMaUMio U3 pasHbIX NCTOYHMKOB -
Hanpmmep, Tak, l-IT06bI nnua c HapymevaMM cnyxa nonyqanm |/|HcpopMa|_u/|ro Bmsyaano, C HapyLIJeHI/IFIMI/I 3peHv|;| -
ayamanbHo;

- MPUMEHEHNE NPOrpaMMHbIX CPenCcTB, obecrneynBatowmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHWIA, CDOPMUPYEMbIX
OVCLUMNNIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii u CUMYNSILMOHHBIX
TEXHONOIA;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauunmn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOI\/'I KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Be6I/IHapOB, KOTOpPbIE MOTyT
6bITb MCMONb30BaHbI AJ15 npoeeneHunsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo o6y'-|eH|/|9|, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AoKnagamm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 41 OpraHnu3aummn OopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOns;

- yBenndeHne npogonxXnTtenbHOCT caoadun 06y'-|a+ou4v|Mcs| MHBaANNMOoOM Unn nnMUoM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM
300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectauumm no OTHOWEHUIO K YCTaHOBﬂeHHOIZ NPOAONIXUTENIbHOCTU NX Coa4qu:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON POpMeE, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLOMXMNTENIbHOCTU BbICTYMeHNS 0byyatowerocs mpu 3awmTe KypcoBoi paboTbl - He Bonee 4em Ha 15 MUHYT.
Mporpamma coctaeneHa B cootBeTcTBMU ¢ TpeboBaHnamMm ®rOC BO n yyebHbiM nnaHom no Hanpasnenuto 15.04.02

"TexHONorn4yeckne MalwmHbl 1 06opynoBaHME" N MarucTepCKon nporpamMme MmapaBnmyecke MalwmnHbl, MMAPONPUBOLLI U
rmaponHeBMoaBsTOMaTUKa .
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