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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMeHMIZ, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Mporpammy oucumnnuHel paspaboTan(a)(m) ooueHT, K.H. (aoueHT) MakctotnHa E.B. (Kadgoenpa akoHoOMUYecKkoin Teopum n
9KOHOMMYECKOW MOMTUKN, DKOHOMUYECKOE oTaeneHne), lena.betty@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTaeMorn KOMNeTEHLUN
Orik-2 [(OTOBHOCTb PYKOBOAMTb KONMNEKTUBOM B CAhepe NPodPeCCMOHaNbHON AeATENBHOCTH,

TONEpPaHTHO BOCMPUHMMAS CoLManbHble, 3THUYECKNE, KOHPECCUOHANbHBIE 1
KynbTypHbIE pasnuuns

OrlIK-3 Bnanetb KOMMNEKCHbIM BULEHMEM COBPEMEHHbLIX MPOONEM YNpaBneHns NepcoHanom
B OpraHusauuv 1 noHMMatb B3anMOCBSA3M yNpaBneHns opraHn3aumnen B Lenom n eé
nepcoHanom

OriK-9 CnocobHOCTb OLEHNBATb BO3LEACTBME MAKPOIKOHOMUYECKOW CpeLbl, OpraHoB

rOCyAapCTBEHHOIO U MyHVULUMNANBHOIO YrpaBneHus Ha OPMUPOBaHME U Pa3BUTUE
TPYLOBbIX PECYPCOB PErMOHA U OTAENbHbIX OpraHM3auui

MK-1 YMeTb pasdpabatbiBaTb (OMNOCOGUIO U KOHLEMLUIO YNPABNEHNS MEPCOHANOM,
KagpoByto 1 coumanbHyto MNOMUTUKY , CTpaTernio ynpasneHus nepcoHanom
opraHMsauny B COOTBETCTBUN CO CTpaTermiyeckmmm nnaHamm opraHmsaumm n
BnafeTb HaBblkamy U X BHEOPEHUS 1 peannsaumm

MNK-23 YMeTb npoBoAnTb 6EHYMAPKWHE U Op. NpoLenypbl A1s OLEHKM BKNaaa cnyXobl
yrpaBneHns NepcoHanom B AOCTUXEHUN Lienn opraHm3auum

MK-31 CnocobHocTb pa3pabaTbiBaTb, 3KOHOMUYECKM 0OOCHOBbLIBAThL U BHEAPSITL B
NPaKkTuKy OesSTeNIbHOCTb OpraHM3aumnmn NPoekTbl COBEPLIEHCTBOBAHNS CUCTEMDI U
TexHonornv paboTbl C NEPCOHANOM Ha OCHOBE (OYHKLIMOHANBHO-CTOMMOCTHOMO
aHanM3a C opueHTaumein nx Ha 4OCTUXEHME COLManbHO-9KOHOMUYECKOA

9P PEKTUBHOCTH

MnK-7 YMeTb paspabatbiBaTb M BHEAPSTE NOUTUKY MOTMBALIMU U CTUMYNIMPOBaHMS]
nepcoHana ¢ y4€TOM PakTOpPOB BHELWHEN 1 BHYTPEHHEN cpedbl opraHmsaumn, eé
cTparternyeckux Lenen 1 saga-

MK-8 CnocobHocTb obecneunsaTb NPOUNakTMKy KOHIPIMKTOB B KPOCCKYNbTYPHOW cpeae,
noonepXusatb KOMGPOPTHbIV MOPaNbHO-MCUXONOrMYECKUiA KNMMaT B OpraHnaaumm 1
SDIPEKTBHYIO OPraHN3aLNOHHYIO KyNbTypy

Obyuatolumincs, 0OCBOMBLUNIA LUCLUMANHY (MOLYNb):
JonxeH 3HaTb:

OCHOBHblEe MOAX0Abl K pa3paboTke U BHEAPEHUIO CTPATEMMM YNPaBNEHNS PErMOHANbHBIMW YENOBEHECKUMY
pecypcamu;

OCHOBHbIE (POPMbl 1 METOLbI peann3aumnmn Takmx QyHKUUIA yrpaBneHns nepcoHanoM Kak: nnaHnpoBaHne nepcoHana,
HaliM 1 oTOOp NepcoHana, obyyeHne u pa3BUTUE NepcoHana, MoTUBaLUUsS 1 onnaTa Tpyna nepcoHana;

OCHOBHble (PaKTOpbl, BAMSIOWME Ha BbIBOP KOHKPETHBIX METOLOB peanu3auny goyHKLUUIA yNpaBneHns permoHanbHbIMy
YENOBEYECKMMU peCypcami.

JonxeH ymeTtb:

aHanna3nposaTtb M oUeHBaTb COCTOSAHNE pernoHanbHbIX YenoBe4eCknx pecypcos;

BbIABNATb ﬂp06ﬂeMbI B pa60Te C NepcoHanoMm B oyHKLMOHaNbHOM nogpasneneHum n npegnaratb 0H60CHOBaHHbIE U
KOHCTPYKTMBHbIE NPensiockeHns no ee cCoBepeHCTBOBaHUIO;

aHanM3npoBaTb BNUSHWE Pa3NMyHbIX (DAaKTOPOB Ha BbIBOP KOHKPETHbIA (HOPM 1 METOLOB peanv3auunn qyHKLmi
yrpaBneHnsi perMoHanbHbIMU YeNOBEYECKMM PECYPCAMU.

JonxeH Bnagetb:

HaBblkamy paboTbl B Maniol rpynne, opraHn3auuy B3aMMoaeicTBUN C YeHaMm rpynnbl, pacnpeneneHns
006s13aHHOCTe, COBEPLIEHCTBOBAHNS MEXaHU3MOB FpynnoBoii paboTsl;
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

HaBblKaMu NMo1cka 1 CUCTEMATM3aLINMN HAYYHOW U HayYHO-MPAKTUYECKOW NUTepaTypbl Mo 3a4aHHOM TeMe.
LonxeH 0eMoOHCTPUPOBaTb CNOCOBHOCTb M FOTOBHOCTb:

MCMonb30BaTh 3HAHNE METOLOB W TEOPWIA F'yMaHUTAPHbIX, COLMANBHbIX 1 SKOHOMUYECKUX HAYK MPU OCYLLECTBNEHUN
9KCNEPTHBIX 1 aHaNMTUYecknx pabot

2. Mecto aucuunnuHel (Moayns) B ctpyktype OMOIM BO

JaHHasa oucumnnmHa (mogynb) BKNtoYeHa B pasgen "B1.6.12 ducunnanHbl (Mogynm)" OCHOBHOWM NpodpeccnoHanbHOM
obpasosatenbHol nporpammbl 38.04.03 "YnpasneHve nepcoHanom (YnpasneHue nepcoHanom opraHnsaumm)” u
oTHOcUTCS K 6a30Boi (06LENPOtHECCUOHANBHO) YacTu.

OcBauBaetcs Ha 1 kypce B 1, 2 cemecTpax.

3. 06beM gucuMnInHbI (MOAYNS) B 3a4ETHbIX e AUHMLAX C YKa3aHUeM KONMYEeCTBa YacoB, BblOe/leHHbIX Ha
KOHTaKTHY0 paboTy obyuyalowmxcs ¢ npenogasarenem (No Buaam yyebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYIO
paboty obyuaromxcs

Obwas TpynoeMKOCTb AUCLMMAUHBI COCTaBNSET 2 3a4eTHbIX(ble) eaMHML(bI) HA 72 Yaca(oB).

KoHTakTHasi paboTa - 16 yaca(oB), B TOM 4ncne nekuun - 4 yaca(os), npaktndeckme 3aHatus - 12 yaca(os),
nabopaTtopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSTENbHOW paboThl - 0 Yaca(os).

CamocTosiTenbHas pabota - 52 yaca(os).
KoHTponb (3a4éT / ak3aMeH) - 4 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AUCLUMANHBI: OTCYTCTBYET B 1 cemecTpe; 3a4eT BO 2 ceMecTpe.

4. CopepXxaHue OUCUUNNUHbI (MOAYNSA), CTPYKTYPUMPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONTMYecTBa akageMUYecKnx 4acoB U BUOOB y4eOHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCKui nNnaH KOHTaKTHOW M CaMOCTOsITENbHON paboThl MO AUCLMNNIMHE (MOAYNIO)

Bupabl 1 yachl
KOHTaKTHOW paboTbl,
Paspenbl gucumnnmvHbl / WX TPyAOEMKOCTb CamocrosiTenbHasi
N Monynsi Cemectp (B yacax) pabota
MpakTnueckuelaboparopHble
Jlekumn 3aHATUSA paboTbl
Tema 1. OcHOBbI ynpasneHns
1.|pernoHanbHbIMU YenoBeYyeckumiu 1 1 1 0 10
pecypcamu
Tema 2. dopmMupoBaHue ctparterui n
2.|nonnTrkn B 0bnacTy pernoHanbHbIX 1 1 1 0 30
4yenoBeyecKmx pecypcos
Tema 3. AHanus kagpoBoro
s noTeHuuana Tepputopun 2 1 2 0 2
Tema 4. Vicnonb3oBaHue
4.|pervoHanbHbIX YeN0BEYECKUX 2 1 2 0 2
pecypcos
5.|Tema 5. KoH®nuKTbI B OpraHmsanmu 2 0 1 0 2
Tema 6. Onnata Tpyna n Mmotusaums
6. nepcoHana 2 0 2 0 2
Tema 7. OpeKTMBHOCTb
7.lynpasneHunsa pernoHanbHbIMn 2 0 3 0 4
4yenoBevYeckMMmM pecypcamm
Ntoro 4 12 0 52

4.2 CopepxaHue aucUUNIUHLI (MOBYNS)
Tema 1. OCHOBbI yrpaBneHUs perMoHanbHbIMU YenoBe4yeCckKumMm pecypcamm

OcHoBbI yNpaBneHnsi perMoHanbHbIMM YeNOBEYECKMMN pecypcamu. DBOMIOLIMS KOHLENUWIA YNPABNEHNS YENOBEYECKMMU
pecypcamu. OTnuyre ynpaBneHusi HENoBEHECKUMI PECYPCaMU OT YNpaBneHns NepcoHanoM. YnpasneHve
YENOBEYECKMMU PECYpPCamMm Kak (pakTop MOBbIWEHUS KOHKYPEHTOCNOCOBHOCTM pervoHa. Ponb ynpaeneHus
YENOBEYECKMMU PECYPCAMM B COLMATbHO-9KOHOMUYECKOM Pa3BUTN PETMOHA.

Tema 2. dopmupoBaHue cTpaTeruii U NONUTUKKU B 06N1acTN permoHanbHbIX Ye/IOBeYeCKMX pecypcoB
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

DopMMpPOBaHME CTpATErii U MOAUTUKM B 06NIACTW PErMOHabHbIX YENOBEYECKUX pecypcoB CTpaTterniyeckoe u
WHHOBaLIMOHHOE yrnpaBneHne permoHanbHbiMU YenoBe4YecknMmn pecypcamu. lNprmeHeHune texHonornm goopcamnTa K
TEMaTNKe pPasBUTUS YENTOBEYECKMX PECYPCOB pernoHa. CywHOCTb U NCTOPUS BO3HMKHOBEHUS chopcaiTa. Mpumepsl
goopcaiiT-uccnenosaHuii. Metonmka paspabotkm JopoXHbIX KapT.

Tema 3. AHanu3 KagpoBoOro NoTeHUWana TeppuTopumn

AHanua kanpoBoro noteHumana tTepputopun. NMoHATME 1 oLeHKa KaapoBoro noteHuuana. Cuctema nokasartenen,
XapakTepuayoLLMX KaapoBblii NoTeHunan. YnpasneHve passuTieM Kaapoeoro noteHuvana. Kagposas nonmtmka
rocynapcrea v opraHusauuii. Buabl kagposoi nonmTuku. dakTopbl, BIKAOWME Ha KaapoByto NonMTHKY. dTansbl
pa3paboTKu KaapoBoW NONUTUKNA.

Tema 4. Ucnonb3oBaHue pernoHasnbHbIX YenoBe4yeCknx pecypcos

Mcnonb3oBaHue pervoHanbHbIX 4enoBeYeckmx pecypcoB PuIHOK Tpyaa 1 cnocobbl ero perynnposaHuns. 3aHaTocTb
yenoBeyeckux pecypcos. beapaboTnua. MocynapcTeeHHas NoNMTMKa coumanbHOM 3awmnTbl 6e3paboTHbix Teopus 1
npakTuka noucka pabotbl. Tpyoosas Murpaumsi. PbiIHOK Tpyaa: cywHocTb 1 Buabl. Poccuiickas Modenb pbiHKa Tpyna.

Tema 5. KoHpnukThbl B OpraHmsaumm

KoHdonukTbl B opraHnsauunmn. KOHpAMKTHbIE cUTyaumm, KOHOAMKTI, yripasneHune KoHgnuktamu. MNMpnpoaa KOHNINKTOB B
opraHusauum, ux Buabl U 3Ha4eHue. MNMpnynHbl KOHGANKTOB U UX yCTpaHeHue. NpodmnakTnka KOHAPANKTHBLIX CUTyaunia.
Ponb pykoBoaoutenst B KOHAQNMKTHbBIX cuTyaumsax. CTunm paspelleHns KOHGNINKTOB. TUNonorns KOHGMNKTOB.
YnpasneHue KoHpnmkToM. dopmMa, CTPyKTypa U AMHaAMUKa KOHGNNKTOB, NyTU N CPeACcTBa NpeaynpeXaeHms u
paspeLweHns KOHJIUKTOB

Tema 6. Onnata TpyAa v MOTUBaLUS NepcoHana

Onnarta Tpyna n Motueauusi nepcoHana. CywHocTb 3apaboTHoi nnatel. CTpykTypa 0bwwero Bo3HarpaxaeHus:
COBpPEMEHHbI B1A. MNoCTosSiHHAs 1 NnepeMeHHast YacTu onnartbl Tpyaa. PopMel M cucTeMbl onnatel Tpyaa. OpraHmsaums
onnatbl TpyOa Ha ocHoBe TapudoHoi 1 BectapudoHoli cucteMbl. PopMupoBaHue cuctembl broT (benefits) OcobeHHocTH
oTpacneBblxX, MPOYECCUOHANBHbIX, PEFMOHANbHBIX, FTEHAEPHbLIX Pasnnymnii B 3apaboTHOI nnaTte B POCCUIACKOM
9KOHOMUKE.

Tema 7. 3(queKTVIBHOCTb ynpaeneHus peruoHalbHbIMUM Yesl0Be4YeCKMM pecypcamum

30beeKTMBHOCTb ynpaeneHunsa pernoHanbHbIMM 4YenoBe4eCKknMmn pecypcamn. OueHka 3PJEKTUBHOCTN YNpaBieHns
4yenoBeyeCKknmn pecypcamu. AyJJ,I/IT 4yenoBsedeckunx pecypcos. KOHTpO}'IJ'II/IHF 4yenoBevyeckunx pecypcos. MH(*)OpMaLI,I/IOHHaﬂ
cucrtema o 4yenosedeCkux pecypcax. KOMMyHI/IKaLlI/II/I B opraHmn3auunin. VccnenosaHua B obnactu ynpaeneHuns
permnoHanbHbIMK 4enoBe4yeCknmMm pecypcami.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHuss Ajisi CaMoCTOATENbHON paboTbl o6yyatoLMxcs no
AucuunnuHe (Moaynio)

CamocTosiTenbHas pabota oby4alolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU MeTOOMYECKOM PyKOBOACTBE Npenofasarens,
Ho 6e3 ero HenocpencTBeHHoro y4actus. CamocTosiTenbHas pabota nogpasnensieTcs Ha caMocTosiTeNbHYO paboTy Ha
ayOMTOPHBIX 3aHATUSX U HA BHeayAUTOPHYIO caMocTosITeNbHyto paboTy. CamocToaTenbHas paboTa obydyatowmxcs
BKOYAET Kak MOMHOCTbI0 CaMOCTOSITE/IbHOE OCBOEHME OTAENbHbIX TeM (pa3aenos) AUCUMUNINHLI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaeMbIX BO BpeMsi ayanTopHoli paboTbl. Bo BpeMsi caMocTosiTeNnbHOM paboTbl 0ByYatowmecst YuTaroT u
KOHCMEKTUPYIOT y4ebHyto, Hay4HYIO 11 CMPaBOYHYIO IMTEpatypy, BbINONHAIOT 3aaHusi, HanpaeneHHble Ha 3akpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABbIKOB, FOTOBATCS K TEKYWEMY 1 MPOMEXYTOYHOMY KOHTPOSIO No AUCLMUNIUHE.

OpraHunsauusi caMocTosTenbHO paboTbl 0ByHaroIWMXCs PernaMeHTPyeTCs HOPMaTUBHBIMI LOKYMEHTaMu,
y4ebHO-MEeTOANYECKON NMTEepPaTypoii U SNEKTPOHHBIMY 06pa30BaTENbHBIMU PECYPCaMU, BKIOYAS:

Mopsiook opraHn3aumu 1 ocylecTBAeHNS 06pa3oBaTenbHON NesTeNbHOCTM Mo 06pasoBaTebHbIM MPOrpamMMam BbICLIETO
0bpasoBaHus - nporpammam bakanaspuara, nporpammam creumaniTera, nporpamMmmam MarmcTpatypbl (yTBepXaeH
npukasom MuHuctepctsa obpasosaHus un Hayku Poccuiickoin Pepepaunm ot 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauun Ne14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON PaboTbl CTYAEHTOB BLICILMX Y4EOHbIX 3aBefeHMA"

YcTae cheaepanbHOro rocynapcTBeHHOr0 aBTOHOMHOIrO obpasoBaTtenbHoro yupexaeHns "KasaHckuin (MpuBonxckuii)
denepanbHblil yHMBepcutet”

MpaBuna BHyTPEHHEro pacnopsaka goeiepansHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pasoBaTeNbHOMO yYpeX AeHNs
BbICLIEro npodpeccmoHansHoro obpasosarus "KasaHckuii (Mpusonxckuii) doeaepanbHblii yHUBEpCUTET"

NokanbHble HopMaTuBHble akTbl KasaHckoro ([prBonxXckoro) doenepanbHOro yH1ueepcuTeTa

6. POHA, OLLEHOUYHbIX cpencTts no gpucuvninHe (MOAyﬂIO)

6.1 MepeyeHb KOMMETEHLUMI C YKa3aHWEM 3TanoB UX popMUpPOBaHMS B NPOLLECCE OCBOEHUS 06pa3oBaTe/ibHOM
nporpammbl U OOPM KOHTPOJISi UX OCBOEHMS

dopma KOHTpons OueHuBaeMmble
dran KOMNETEeHLIK TeMbl (paspenbl) AUCLUUNNUHBI
Cemectp 1
|TeKyLum71 KOHTpOﬂbl

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 5 13 24. Bl YHH
rlorlyfos

ARl | AL O



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

OueHnBaemble
KoOMMeTeHLUmn

ddopMa KoHTpons

Aran Tembl (pa3nenbl) AUCLUMUHDI

1. OcHOBbI ynpaBneHns permoHanbHbIMU YEN0BEYECKMU
pecypcamu

2. dopMuMpoBaHne cTpaTernin 1 NoMTUKN B 0bnacTu
pervoHasnbHbIX YenoBe4YeCcKnx pecypcos

1. OCHOBbI yrpaBneHns pernoHaibHbIMU YeNl0BeYECKMY
pecypcamu

2. ®opMMpoBaHMe CTpaTerni 1 NoMTMKN B 06nacTu
permoHanbHbIX YeNoBEe4YeCKUX PecypcoB

[MncbMeHHoe

1 |momawHee 3apaHue OriK-3, OfK-9, NK-1,,

MnK-23, rKk-31 , Orik-2

NnKk-23, rnk-31, rK-7,

2 |Kenc MK-8

CemecTp 2
TeKyLLMI KOHTPO/Ib

3. AHann3 KkagpoBoro noTeHUMana TeppuTopun

4. Vicnonb3oBaHne permoHanbHbIX YENOBEYECKUX PECYPCOB

5. KoHpnnKTbI B OpraHmMsaumm

6. Onnarta Tpyaa u MoTuBaums nepcoHana

7. OhPEKTUBHOCTD YNPABNEHNS PErMoHaNbHbIMM YENIOBE4YECKUMI
pecypcamu

3. AHanna KagpoBoro noTeHUMana TeppuTopun

4. Vicnonb3oBaHne permoHanbHbIX YeN0BEYECKUX PeCcypCoB

5. KOHoNVKTbI B OpraHv3auum

6. Onnarta Tpyaa u MoTUBaLuWs nepcoHana

7. OPhEKTNBHOCTb YNPaBNEeHUS PernoHanbHbLIMU YeNoBE4YECKMM
pecypcamu

4. Vicnonb3oBaHne permoHanbHbIX YENOBEYECKUX PECYPCOB

6. Onnarta Tpyaa u MoTuBauums nepcoHana

7. OhPEKTUBHOCTD YPABNEHNS PerMoHanbHbIMM YENI0OBE4YECKUMI
pecypcamu

OriK-2, Ork-3, ork-9,

1 HayuHbii noknan,
MnKk-1, rK-8

OrkK-2, OrnkK-9, rnKk-1,

2 |TecTtupoBaHwue MK-31

NnK-7,mMK-8, rK-23,
MnK-31

OriK-2, OriK-3, OriK-9,
MnK-1, rK-23, rnK-31,
MnK-7, rK-8

3auver

6.2 OnucaHne nokasateneun n KpuTepues OLeHUBaHUS KOMMNETEHL MW Ha pa3nnyHbIX aTanax nx oopMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
Popma OL,eHUBaHUA 3rtan
KOHTpoOns
OTANYHO XopoLuo Y nosn. Heyn.
Cemectp 1
TeKywW it KOHTPONb
MNMucbmeHHoe  ([MpaBunbHO BbINONHEHbI [[paBuibHO BbINONHEHA (3afaHus BbINONHEHbI  |3a4aHns BbIMOMHEHbI
JoMmallHee BCE 3a4aHus. 6onblwag yacTb 6onee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 1
3agaHue MNponoeMoHCcTpMpoBaH  [3anaHuii. MpucyTcTyioT MpoaemMoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTBytOT cepbésHble oWmnbKM. HeyLoO0BNETBOPUTENbHBIN
BNafeHns matepuanoMm. [HesHauymTenbHble MNpooemMoHCcTprpoBaH [ypoBeHb BnaneHns
MposiBneHsbl owmnbKu. yLOBNETBOPUTENbHBIA  (MaTepuanom.
npeBocxoAHble [MpooeMoOHCTpUPOBaH  |ypOBEHb BNaneHNS MposiBneHsbl
€nocobHOCTM XOpOLWWiA ypoBEHb martepuvanom. HeLOoCTaToYHbIE
NPUMEHATb 3HaHMA U |BnageHus matepuanom. ([posiBneHbl HU3Kne cnocobHoCTM
YMEHWS K BbINONHeHWO |MposiBNeHbl cpefHne  [cnocobHOCTM NPVUMEHSATDb 3HAHUS 1
KOHKPETHbIX 3afaHuidi.  [cnocobHoCTK NPVYMEHSATb 3HAHMSA U |[YMEHUS K BbINOMHEHNIO
NPUMEHSTb 3HAHUSA U [YMEHWS K BbINMONHEHWIO |KOHKPETHbIX 3a4aHUNA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a4aHui.
KOHKPETHbIX 3a4aHNIA.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Kenic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTe |YaoBneTBoputenbHas [HeynosnetBoputenbHas
NPVIMEHSATb UMEIOLMECS [NPUMEHSITb MetoLmecs |crnocobHOCTb CrnocobHOCTb 2
3HAHWSA N YMEHNSA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMEIoWNeCs |NPUMEHSTL UMetoLMecs
HaxoXOEHUS PELEHNS |HAXOXAEHNS PEWEHNS [3HAHUSA M YMEHWS ONS  |3HAHWS 1 YMEHUS ONS
NpPo6neMHbIX CUTyaUMid. [NPoBNEMHbBIX CUTyaUNiA. |HAXOXAEHNS PELLEHNsT [HaXOXAEHNS peleHns
MpekpacHoe BnageHve |JoctatoyHoe BnageHue [NpobnemMHbix cutyaumii. |npobnemMHbIX CUTyauuii.
3HaHUSIMU 1 HaBblkaMu, |3HaHMSIMK U HaBbikamu, |Cnaboe BnageHue HepocraTtouHoe
HeobX0AMMbIMU AfS HeobXxoauMbIMU LS 3HAHWSAMU 1 HaBblKamy, |BNageHne 3HaHNAMM 1
peleHns Kerica. peleHns Kenca. HeobXoaMMbIMU ANs HaBblKamu,

Bbicokuii ypoBeHb Xopowuit ypoBeHb peleHns Kerca. HeobXoaMMbIMU LS
CaMOCTOSTENbHOCTH,  |CAMOCTOATENbHOCTW,  |HW3KniA ypoBEHb peleHns Kenca.
WHMLMATUBHOCTM, WNHLNATUBHOCTH, camocTosTenbHOCTN,  |HepoctaTouHblil ons
KpeaTMBHOCTH, KpeaTMBHOCTW, WHMLMATUBHOCTM, peleHns
KOMMYHWKaTUBHbIX KOMMYHUKATUBHbIX KpeaTnBHOCTH, npodeccuoHanbHbIX
HaBblKOB, CNOCOBHOCTM [HaBbLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MNaHUPOBAHMIO U HaBbIKOB, CNOCOBHOCTM [caMOCTOSITENBHOCTHU,
npeLBnaeHNIO npeaBuaeHNIO K MNaHUPOBaHMIO 1 WNHWLNATUBHOCTH,
pe3ynbTaTos. pesynbTaToB. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMOCOBHOCTU
K MNaHUPOBAHMIO U
npeaBuaeHNIO
pe3ynbTaToB.

CemecTp 2

TekyLLUA KOHTPONb

Hay4Hbi Tema NonHOCTbLIO Tema B OCHOBHOM Tema 4yacTnyHo Tema He packpbiTa.

noknag packpsbiTa. packpbita. packpbiTa. MpoaemoHcTpupoBaH 1
MNpoaemoHcTpuposaH |[pooemoHcTpupoBaH  |[podAeMOHCTPUPOBaH  |HEeyOOBNETBOPUTENbHbIN
BbICOKMI YPOBEHb CpeLHUiA ypOBEHb yOOBNETBOPUTENbHLIA  [yPOBEHb BrageHms
BNafeHns MatepranoM |BnageHus matepuanoMm |ypoBeHb BRageHus marepuanom no Teme
no Teme paboTbl. no Teme paboTol. maTepuanom no teme  |paboTbl.

Vcnonb3oBaHbl VMcnonb3oBaHbl paboTbl. Vcnonb3oBaHHbIe
Hagnexauwue Hagonexawue Wcnonb3oBaHHbie NCTOYHUKNK, CTPYKTYypa
WCTOYHMKU B HYXXHOM  [MCTOYHMKM. CTPYKTypa |MCTOYHMKM, CTPYKTypa |paboTbl u

konunyectee. CTpykTypa |pabotsbl paboTbl 1 NPUMEHEHHbIE METOLbI
paboTbl 1 NPVUMEHEHHbIE METObI |MPUMEHEHHbIE METOAbl |[HE COOTBETCTBYIOT
NPVMEHEHHbIE METOObl |B OCHOBHOM 4acTUYHO NoCTaBNEHHbIM
COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT 3agadam.
NOCTaBNEHHbIM NoCTaBNEHHbIM NOCTaBNEHHbIM

3agayam. 3agadam. 3apayam.

TecTnposaHue [(86% npasusibHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
otBeTOB 1 Honee. npaBw/bHbIX OTBETOB.  [MPaBUNbHbLIX OTBETOB.  |OTBETOB U MEHee. 2
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Kenic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTe |YaoBneTBoputenbHas [HeynosnetBoputenbHas
NPVIMEHSATb UMEIOLMECS [NPUMEHSITb MetoLmecs |crnocobHOCTb cnocobHoCTb 3
3HAHWSA N YMEHNSA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMEIoWNeCs |NPUMEHSTL UMetoLMecs
HaxoXOEHUS PELEHNS |HAXOXAEHNS PEWEHNS [3HAHUSA M YMEHWS ONS  |3HAHWS 1 YMEHUS ONS
NpPo6neMHbIX CUTyaUMid. [NPoBNEMHbBIX CUTyaUNiA. |HAXOXAEHNS PELLEHNsT [HaXOXAEHNS peleHns
MpekpacHoe BnageHve |JoctatoyHoe BnageHue [NpobnemMHbix cutyaumii. |npobnemMHbIX CUTyauuii.
3HaHUSIMU 1 HaBblkaMu, |3HaHMSIMK U HaBbikamu, |Cnaboe BnageHue HepocrtaTtoyHoe
HeobX0AMMbIMU AfS HeobXxoauMbIMU LS 3HAHWSAMU 1 HaBblKamy, |BNageHne 3HaHNAMM 1
peleHns Kerica. peleHns Kenca. HeobXoaMMbIMU ANs HaBblKamu,

Bbicokuii ypoBeHb Xopowuit ypoBeHb peleHns Kerca. HeobXoaMMbIMU LS
CaMOCTOSTENIbHOCTU,  |CAMOCTOSATENBHOCTM, Huakuin ypoBeHb peleHns Kenca.
WHMLMATUBHOCTM, WNHLNATUBHOCTH, camocTosTenbHOCTN,  |HepoctaTouHblil ons
KpeaTMBHOCTH, KpeaTMBHOCTW, WHMLMATUBHOCTM, peleHns
KOMMYHWKaTUBHbIX KOMMYHUKATUBHbIX KpeaTnBHOCTH, npodeccuoHanbHbIX
HaBblKOB, CNOCOBHOCTM [HaBbLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MNaHUPOBAHMIO U HaBbIKOB, CNOCOBHOCTM [caMOCTOSITENBHOCTHU,
npeLBnaeHNIO npeaBuaeHNIO K MNaHUPOBaHMIO 1 WNHWLNATUBHOCTH,
pe3ynbTaTos. pesynbTaToB. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMOCOBHOCTU
K MNaHUPOBAHMIO U
npeaBuaeHNIO
pe3ynbTaToB.
3auteHo He 3auteHo

3auer O6yuatowwmitics 0bHapyXun 3HaHne ocHoBHoro  |OByyatowmiicst oBHapyXunn aHaunTeNbHble
yuyebHO-nporpaMMHoro Mmatepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOO
HeobXo4MMOM Onsi fanbHenwen yuebsbl y4yebHo-nporpaMMHOro MaTepuana, fgonycTun
npeacTosiwen paboTbl Mo creumnanbHOCTH, NPVHUMNanbHble OWnBKM B BbIMONHEHWN
Crpaswics C BbIMOMHEHNEM 3a0aHuN, npenycMOTPEHHbIX NPOrpaMmon 3afaHnin u He
npeaycMOTPEHHbIX MPOrpaMMol AUCUMNAUHBL.  |CNOCOBEH NPOLONXUTE 0ByHeHme nnm

NPUCTYNUTb NO OKOHYaHWM yHMBEPCUTETA K
npodpeccroHanbHoi nesitensHocTy 6e3
DOMONHUTENbHbIX 3aHATUIA MO COOTBETCTBYIOWEN
AMCLMNNNHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUS UK UHble MaTepualbl, He0O6XoaMMble 0151 OLLEHKWU 3HaHUNA, YMEHWUN,

HaBbIKOB U (MW1M) onbiTa AeATeNIbHOCTU, XapakTepu3yloLuX atanbl joopMUpoBaHUA KOMINETEHLUN B npoLiecce

0CBOeHuUsi o6pa3oBaTeNnbHON NPOrpamMmbl

Cemectp 1

TekyLLU KOHTPONb
1. NMIucbMeHHOEe poMallHee 3apaHue

Tembl 1, 2

Tema npoekra: PopcaiT- nccnengosaHne BO3MOXHOCTEN 1 NEPCNeKTNB Pa3BMUTUS HYENOBEYECKUX PECYPCOB permoHa ao
2030 rogpa (Ha npumepe MO r. HabepexHbie YenHol nnu Pecnybnukn TatapctaH unu npyroi Tepputopun).

Mpwn BbINOAHEHUN NPOEKTa 32 OCHOBY B3ATb CTPATErMIO COLNANbHO-9KOHOMUYECKOrO PasBnTmsa Tepputopum (Hanpumep,
CtpaTeruto coumanbHO-aKOHOMMYECKOro passnTus r. HabepexHble YenHol no 2030 r.).

OcHoBHas nes NpoeKTa NPUMEHEHNE TEXHONOrMU goopcaiTa K TeMaTvkKe pasBuUTUS YENOBEYECKMX PECYPCOB PErMOHa.

CTpykTypa npoekTa.
1. OxapakTepun3oBatb TeKyLWee COCTOSHNE U TEHOEHUUN PA3BUTMSA PEMMOHASbHBIX YENOBEYECKUX PECYPCOB MO
cnegytowemy nnaHy:

A) Oemorpagomyeckoe passutume.
B) PernoHanbHbI pbIHOK TpyAa.
B) CouuanbHoe paccnoeHve u oueHka 6eiHoCTU.
M) ObpasoBaHne 1 NOAroTOBKA KaapoB.
1) PassuTne cuctembl 34paBoOXpaHeHUs.

E) KynbTypa, domanyeckas KynbTypa 1 cnopr.
2. NpoaHannsnpoBatb cTpaTernieckne HanpaeaeHUs Pa3BUTMS PErMoHanbHbIX YENOBEYECKNX PECYPCOB.

CtpaHunua 8 13 24.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

MpvBECTV NPUMEPbI (PNarMaHCKUX NPOEKTOB, peannaauns KoTopbix ByaeT cnocobCTBoBaTh LOCTUXEHUIO
cTparernyeckux Lenem.

BbisiBUTb OpaniBepbl passutmus TEpPPUTOPUN.

3. OchopMmnTb pesynbTathbl NpoekTa B Buae JLopoxHO kapTbl ?PassBntue 4enoBedyeckmx pecypcoB pervoHa?. MNeprog
nporHoamposaHusa: 2019- 2023 rr.

PekomeHayembiii 06bem 15-25 ¢Tp. TeKCTa, BbINONHEHHOMO HA KOMMbLIOTEPE.

I'Ip|/| OLIeHKe y4nTbiBaeTCsa Kak codepXaHue, Tak u opopmneHmne pa60TbI. Mo ntoram BbINONHEHNS pa6OTbI noarotoBuUTb
KONNEKTUBHYIO nNpe3eHTauunto 1 BbICTYNnTb C Heln Ha CEeMNHAPCKOM 3aHATUN.

2. Kenc

Tembl 1, 2

NHCTpyMEHTbI MOTMBALMK TPyLa NepcoHana B 3aBUCUMOCTU OT TEKYLLMX Lienei KoMnaHum

XapaktepucTtuka opraHudauunm 1

Mpocpunb AesTeNnbHOCTU: KPYNHOE rocynapcTBeHHOe rpanoobpasytoliee Npeanpusitue ¢ BbICOKON fonei
BbICOKOKBaMPULMPOBAHHbIX PabOTHVKOB.

YncneHHocTb nepcoHana: 2300 4yenosek.

Cpok paboTbl Ha pblHKe: 40 neT Ha PervoHasibHOM 1 POCCUIACKOM pbiHKe nepepabatbiBatoweli NpoMbIWIEHHOCTH.

Obwas cutyaums:

MpeLnpuaTue coumanbHO 3HaYMMoe, rpagoobpasytollee, 04HO N3 CaMblX NPUBAEKATENBHBIX Y HAAEXHbIX paboTonarenei
B pernoHe. B komnaHmnm paboTatoT TpyOoBble AMHACTUM, KOTOPbIE FOPAATCS CBOE NPUHAANEXHOCTBIO K 32B04Y.
CeronHs Ha npennpusaTX TpyanTca 6onee OByX ThiCSY YENOBeK, OONbWMHCTBO 13 HUX ? paboyne. B HacToswee Bpems B
CBAI31 C POCTOM MPOM3BOACTBA yBENUUMBaETCS WwWrat. OfHa U3 cambix BOCTPEOOBAHHbBIX KaTeropuii paboTHWKOB ?
KBanMgUUMpoBaHHble paboure. OgHako npecTnx paboumx npodeccuii No-NPEXHEMY OCTAETCS HEBLICOKUM.
MpeLnpraTUe UCMLITHIBAET CNOXHOCTU Kak C MpUBReYeHMeM paboynx KaLpo., Tak 1 ¢ UX yaepXaHueM. Teky4ecTb no
paboymm NpodheccmnsiM CyLeCTBEHHO NPEBLILAET TEKYYECTb N0 APYrMM Kateropmsam nepcoHana. OcobeHHO Bbicoka OHa B
nepsbli rog, paboTbl HOBOro paboTHuKa u cpeau monogexu. Cnyxbe ynpasneHus NepcoHanoMm noctaeneHa 3agaya
CCPOKYCMpOBaTb CUCTEMY MOTUBALMM HA 3aKPEMNEHNE HA NPEANPUATUN KBANNEULMPOBAaHHBIX paboyunx U NpuBneYeHne
HOBbIX COTPYOHWMKOB [LaHHOW KaTeropuu.

XapakTtepucTrka opraHusauum 2

Mpodonnb 0eaTenbHOCTU: PO3HUYHAS CETb MarasmHOB-OUCKAYHTEPOB.

YucneHHocTb nepcoHana: 800 yenosexk.

Cpok paboTbl Ha pbiHKe: 12 neT Ha POCCUIACKOM PbIKE HEMPOAOBObCTBEHHBIX TOBAPOB.

O6was cutyaums:

KomnaHuns ? ogHa u3 TMMNoBbIX CeTel MarasvHOB-AMCKAayHTEPOB Ha permoHansHoOM poiHke. Lnpokoe pacnpoctpaHeHune
MaraswviHbl Mony4nnmn B Nepayto o4epenp bnaronaps cBoei LeHoBol nonnTrke. Ons nonyyeHus npubbinn MarasnHam
HeobxoaMM NOCTOSIHHbIV BOMbLIOKA NOTOK NOKynaTeneit, KOTOPbIA 3aBUCUT HE TONbKO OT LeHbl MPOAYKTa U PEKNaMHbIX
aKUMWIA, HO 1 OT CTPEMIIEHNS KaXA0ro NpoaaBsLa BHECT MakCUManbHbIN BKNaL B NOMyYeHNe Mara3nHamm nnaHoBom
BbIpyykn. OfHako nponasLaMu paboTatoT MONoLble NoamM, KOTOPbIE HE BUAST CBA3M MEX Oy KayeCcTBOM 06CnyXvnBaHuUs
KNMEHTOB 1 BbIPYYKOM MarasuHa. /13-3a 60nbloi Teky4ecT po3HUYHAS CETb BbIHYXAEHA NOCTOSHHO OBHOBNSATH WTAT.
CpefHuit cpok paboTbl NpoLaBsLa B pasnuyHbIX MarasnHax CETV COCTaBnseT OT nonyroga fo nonytopa net. 3a atoT
nepvoL He yaaeTcs NpvBUTL NPOAABLAM HABbIKW KQYECTBEHHOrO 0BCNYXMBAHUSA N KNMEHTOOPUEHTUPOBAHHOCTM.
MNpoBenEHHOE HE3ABUCMOE NCCNE0BAHUE ?TaUHCTBEHHDBIV NOKyMNaTenb? nokasano, 4To B ceTu HabnogaTes cnyyam
HeOOoMyCTUMOro OTHOWEHNSA K NMOKynaTensm (NpoAasLbl PABHOOYILIHbI K MOKYNaTensiM, a MHOr4a U OTKPOBEHHO rpybsiT uMm).
OnpeneneHHoe YMCno nokynaTtenel BoIxoaaT 13 MaraaunHa 6e3 nokynok, NPOCTO OCTaBMB HAaMONHEHHbIE KOP3UHbI B 3ane.
Mepen cnyx6oii ynpaBneHns nepcoHanoM CTomT 3ataya ? cpoKycmpoBaTbh CUCTEMbl MOTMBALMM NPOLABLIOB HA
KMEHTOOPUEHTUPOBAHHOCTY M YBA3ATb UX C PMHAHCOBBLIMW pe3ynbTataMy MarasmHa.

3apaHue: Onpenenute cnocobbl MOTUBALMM TPYAA COTPYLHMKOB, Hanbonee adodeKTUBHbIE A1 KaXA0A 0603HA4YEHHO
cuTyaumu.

BapwvaHTbl 0TBETOB

1. Cuctema npemmpoBaHust paboTHUKOB, NOCTPOEHHAs Ha NPUBSI3KE K BbIMOHEHWIO NMMYHOIO MaHa no Bblpyyke 1 nnaHa
Mo BbIpyyKe noapasaeneHuns.

2. KopnopaTneHble NogapKu/CyBeHNPbI C CUMBONINKOW OpraHn3aumm npu SOCTUXEHUN ONpeLeneHHbIX Pe3ynbTaToB B
Tpyne.

3. KoHkypcHasi cuctema ot6opa CoTpyLHUKOB NMpu npuemMe Ha paboTy Ha OCHOBAHMU YETKUX KpuTepunes oTbopa.

4. PasmelueHre gooTorpadomm nyywero coTpyaHuka Ha [Jocke noveTta, pacrnofoXeHHOM Kak Ha TEpPUTOPUN KOMMaHWK,
Tak 1 3a ee npepenamu (Ha ynvue ropoaa).

5. Onnata koMnaHuei oby4eHns COTpyLHMKA Ha Kypcax MoBbIWEHUS KBanudgukaumm ¢ Bolaaden ceptudomkara.

6. BBeneHve cncTemMbl 0eNPEMNPOBAHNS (B3bICKAHWIA, WITPAKOB, BEIMETOB N3 NEPEMEHHO YacTX onnatel Tpyna) 3a
HecobnoaeHNe YCTaHOBNEHHbBIX CTaHAAPTOB PaboThl.

7. MpepnocTtaBneHne paboTHUKaM BO3MOXHOCTM BHOCUTb CBOU UAEW U MPEANOXEHNS MO ONTUMMU3aumnm GM3HEC-MPOLLIECCOB
opraHusauumn. HarpaxaeHue n nybnmyHoe noowpeHne paboTHMKOB, MOAABIUMX NyYlIME NPELANOXEHMS N0 ONTUMU3ALLN
613Hec-NpoLieccoB.

8. KoHKypchl npodheccrmoHansHOro MacTepcTBa Kak UHAMBUOYaNbHOW HanpaBneHHoCTH (?Jlydwmnin paboTHNK?), Tak 1
KonnekTueHble (?Jlyqwee nogpasnenexHme?)

3AEKTPOHHELBH
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9. Cuctema onpeneneHHbix ?60HYCOB? COTPYLHMKAM, OOCTUTLUM HaUNyYlWwmnx pedynbTatos B paboTe (onnarta
aboHEMEHTOB B CNOPT3as, KOMNeHcaums onnatel MOBunbHOM cBA3W, VIHTepHeTa v T.M.)

10. O6DbsiBneHne 6narofapHOCTN COTPYAHMKY, HarpaxneHue rpaMoToi, LLeHHbIM NOAAPKOM 3a AEMOHCTPALIMIO
BbloAOWMUXCS pe3ynbTaToB B paboTe.

11. CncTema caHkumii (yCTHOE 3aMedaHne, BbiroBop, pasmelleHme nHgopmaumm o HapyweHun Ha [locke no3opa) 3a
HapyweHne TpyaooBON AUCUUMNANHBI, CTAHOAPTOB KOPNOpaT1BHOIO NOBEAEHUS.

12. PasmeweHre matepmana o nyywmx COTpyLHUKaX, NepenoBmKax BO BHyTPUKOPNOPATUBHbIX N34aHUSIX.

13. Cructema exeMecsyHbIx CobpaHuii B MEPBUYHBIX TPYAOBbLIX KOMNEKTMBAX C NOABEAEHNEM UTOrOB MECsILI,
obcyXAeHneM Kak OCTUXEHWIA, Tak 1 OWnBOK COTPYAHUKOB.

14. CywweCcTBEHHOE CHUXEHNE NPEMUM COTPYLAHUKA BNAOTb A0 MOMHOrO NUWEHUS NPEMUAX NO NTOraM NPOBEPOK
cobnofeHnst cTaHAapToOB Ka4yecTea.

15. OkasaHue MaTepmanbHoi NoMowm paboTHNKAM NPY BO3HUKHOBEHWUN XU3HEHHbBIX CUTyauuii, Tpebytowmx 6onbwmx
pa30BbIX (PUHAHCOBbLIX 3aTPAT (MOXOPOHbLI HNM3KNX, BpakocoyYeTaHUE, POXAEHNE LeTEN).

16. JlonrocpoyHble MporpamMmbl coLmManbHOM NOAAEPXKN NepcoHana, KoTopble YaCTUYHO COCPMHAHCUPYIOT caMu
paboTHukn. Hanpumep, codomHaHcnpoBaHne paboTHUKa B MPUOBPETEHNM XUnbs: Npu cTaxe 6onee Tpex NeT 3a Kax bl
rof pabotbl B KOMNaHUM OHa NNatuT 1% CTOMMOCTM Xunbs (ecnu, HanpuMep, paboTHuk npopaboTtan B koMnaHum 20 nerT,
npwv NOKynke KBapTMpbl KOMMaHus onnadmeaet emy 20% CTOUMOCTU XUNbS).

17. CoBMECTHbIE KOPNOpPaTUBHbLIE MEPOMNPUATUSA (3KCKYPCUW, BbIE3AbI HA NPUPOAY W Ap.), NPUYPOYEHHbIE K
KOpropaTtunBHbIM Npa3aHMKam (4eHb KoMNaHuu, NpodheccmnoHanbHble NpasaHukK).

18. MNMpoBeneHne KOHKYPCOB MO NPOMPeCcCcUsM 1 Apyrux ¢ HarpaxaeHrem nobeouteneii 1 WMPOKMM OCBELLEHNEM
KOHKypca B KoprnopaTueHbix naganunax (CMW, VIHTpaHeT) 1 cpencreamu HarnsggHom armtaumm.

19. HasHauyeHve oknaga (NOCTOSIHHOW YacTu onnatbl TPy4a) Ha OCHOBE rpeiaoB B pamkax O4HOM
npogoeccnun/nonxHocTW. ['peinn onpenensieTcs No MToram exXerofHbIX OLEHO4YHbIX npoLuenyp. PaboTHukam,
NMPOLEMOHCTPVPOBABLILMM B TEYEHUE FOAA NyHlIMe peay/bTathl, npucsansaeTcs 6onbwnii rpei (M COOTBETCTBEHHO
HasHavaeTcs 6onblnin oknagn) 6e3 N3MeHeHNsl OOMXKHOCTU.

20. BeeneHue Hanb6aBok 3a NpefaHHOCTb KOMMaHKKM, KOTOPbIE BbIMNa4MBaOTCS B KOHLLE roaa (no aHanoruu ¢ 13-i
3apnnaroi) 1 pacCcyMUTLIBAIOTCS B 3aBUCUMOCTU OT LLENOro KonnyecTsa oTpaboTaHHbIX NeT Ha nepuos Bbinnatsl. Jns
HanbaBku MCNOMb3yeTCs HapacTarowas Wwkana (HanpuMep, nepsblii rog ? 20% oknaana, sTopoi ? 30, TpeTnit ? 40,
yeTBepTbI ? 50, natein ? 60, wectonn ? 70, ceabmoit ? 80, BocbMon ? 90, neBAThI 1 nocneaytowme roabl ? 100%).
CemecTtp 2

TeKywWUin KOHTPONb

1. HayuHbih poknap,

Tembl 3,4,5,6,7

1. dyHKUMSA YNpasneHus Yenosedeckumu pecypcamm (YHP) B cucteme ynpaBneH4eCcKnx oyHKUMIA opraHn3aLmnii.

2. CTpykTypa doyHKLMIA YNpaBneHns yenosedeckumm pecypcamu. CTpyktypa cnyx6bol YUP. Knaccuyeckue cxembl
opraHmaaumm cnyxbel YHP 3anagHbix komnaHuin. CtaHoBneHune cnyx6 YYP B noctcoBeTtckoit Poccum.

3. Kagposas nonutuka (ctpaterus n nonutmka YYP). Muccusi opraHusaumm n ocobeHHocTn nonmtmkm YUP.

4. Ctparernyeckas ponb cnyx6bbl YHP. OcobeHHocTn paboTbl KaapoBbix CnyX6 B 3aBUCUMOCTU OT UX PONU U MecTa B
cucteme YYP.

5. MocTpoeHus opraHm3aumnoHHon cTpykTypbl YUP koMnaHum. ®yHKUMOHaNbHble B3auMocBsian cnyx6bl YUP ¢ opyrumm
CTPYKTYPHbIMU NOgpasfeneHnsamm.

6. AHanu3 BHYTPUGOMPMEHHbIX HOPMATUBHbIX AOKYMEHTOB U akToB opraHm3auum no Y4YP.

7. AHanun3 pyHKUMIA, onepaLMoHHbIX 3a8a4 U KPUTEPMEB OLIEHKN LEeATENbHOCTM AMPEKTOPA MO NepcoHany Kkak
(PYHKLIMOHANBbHOIO PYKOBOAMUTENS BbICLIErO YPOBHS.

8. CTpykTypa 1 oMHamuka paboyeli cuibl opraHn3aumn: Bo3pactHas, obpasoBatenbHas, No BUAAM 3aHATOCTH,
NPOgECCHOHANBHO-A0MXHOCTHBIM Fpyrnam, ctaxy paboTsl. lNokasateny obopoTa kagpos, abceHTenama.

9. AHanu3 Tpy4oBbIX KOHTPAKTOB OpraHn3aumii: Buabl, CoaepxaHue, nopsaaok 3ak/to4eHns 1 pacTopXeHUs.

10. KomnnekToBaHue nepcoHana opraHvM3auun: nnaHupoBaHne notpebHOCTU, COBPEMeHHbIE MeToabl Habopa n oTbopa
nepcoHana, ysonbHeHue.

11. OCHOBHbIE NPWYMHBI, HANPABNEHNS ayTCOPCUHIa B ynpaBneHn 4enoBe4eckuMmn pecypcamm, npemmyLecTsa 1
HeOoCTaTKu (PUCKM) ayTCOPCUHra.

12. ApanTtauus. Buapl, goopMbl, MeTOLbI paboThl C BHOBb MPUHSTBIMW COTPY.AHUKAMU.

13. OCHOBHbIE NPUHLMMBI OpraHm3auun Tpyna. Paspabotka nonoxeHuin o nogpasnenenvsix. Onpenenexve
PYHKLIMOHANbHbIX 06513aHHOCTEN COTPYLHUKOB.

14. Keanucpukaums nepcoHana. Buabl 1 gpopMbl 0byyeHus.
15. CucTeMHblA Noaxon k npobneme 0byyeHWs U pas3BUTUS NepcoHana.

16. CoBpeMeHHble 3apybexHble, 0TEYECTBEHHbIE NOAX0Ab! M MPAKTUKK K NpobneMam obyyeHus. TpaanunoHHoe 1
WHTEpPaKTUBHOE 0By4eHNe.

17. Linkn Konba kak ocHoBa NOCTpoeHust obyyatowmx nporpamm anst B3pocibix. CTunm obyyeHns B3pOCHbIX.

18. ObocHoBaHwue ansi Bbibopa onTrMasbHbIX CNOCOB0B NOArOTOBKM COTPYAHMKOB: OCHOBHbIE MPUHLMMBI Pa3paboTku
nporpamm.

19. OueHka agpPeKTUBHOCTH NPOGIECCHOHANBHOrO 00y4eHNs (NporpamMm obyyeHus).

20. OpraHn3aumnoHHoe obyyeHre 1 Hayvalowas opraHn3aums.

KETPOHHBH
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21. YnpaBsneHve passuTneM 1 Kapbepoii.

22. MpuHUMNbl (hopMUpPOoBaHKs BroaxeTa cryx6bl YNpaBneHnsl Y4eNnoBe4YeCckMMI pecypcamu Nno cTaTtbe pacxomnoB
?06y4yeHne 1 pa3BuTre NepcoHana?. OKOHOMUYECKME acnekTbl MOAroTOBKY NepcoHana.

23. ATTecTtauns nepcoHana.

24. KoHuenuun motusaummn. OcHoBHble Teopun. [NpakTuka npyMeHeHus.

25. OkoHoMmumyeckas motuaums. OCHOBHbIE KOHLENUUWM CTUMYNMPOBaHus Tpyaa. Buabl n oopMbl CTUMYNMpPOBaHMS.
26. CTpykTypa 3apaboTHOl nnaTbl: NOCTOSIHHASA U NepeMeHHas Yactu, ux coctas. OcobeHHOCTY onpeneneHus ans
pasfnyHbIX TUNOB paboymx MecT 1 rpynn nepcoHana.

27. CtpykTypa poxona. Obwas cTpykTypa BO3HArpaxaeHns nepcoHana.

28. CoumanbHble BbinnaTbl. JeHeXHbl 3KBUBANEHT COLManbHOro nakeTa.

29. KoMmyHMKaLMm 1 TPyOOBblE OTHOLWEHMWS: UHGOPMMPOBaHME PaboTHNKOB, obpaTHas CBs3b, COOP 1 MCNONb30BaHUE
npeanoxeHun. PupMeHHble NPa3gHNKK U COBMECTHbIE (HOPMbI NPOBELEHNS [OCYra.

30. KoHthnukTbl. Bugbl, oopMbl, METOABI paspeLleHmns.

31. OcHOBHbIe OMepaLmu 1 NpoLUeaypbl, UCNonb3yeMble B paboTte ¢ NepcoHanoM. Anroput™ 1 OCHOBHblE
6r3Hec-npoLuecchl 0esTeNbHOCTM CnyX6bl nepcoHana.

32. Metoabl hopMMpOBaHUS KagpoBOro pe3epsa.

33. MeTtoabl noanepxanHnsa pabotocnocobHOCTY NepcoHana.

34. MeTonbl ONTMMM3aLMK KAAPOBOro COCTaBa U peopraHn3aumm CTpykTypbl.

35. MapkeTnHroBbIi noaxon k pabote ¢ nepcoHanom: paboyve Mecta Kak npoLyKTbl MApPKETUHIa; OCHOBHbIE
HanpaeneHns MapkeTuHra nepcoHana. [locTpoeHne Mooenu KnioYeBbIX KOMNETEHLNA opraHu3aunu.

36. OcHoBHble MeTobl Nofbopa nepcoHana. Monbop nepcoHana MacCcoBbIX MPOGECCUIA U MOUCK NPEeACcTaBMTENEN
penkux npodoeccuin (?oxoTa 3a ronosamn?).

37. Ctparternyeckoe SKOHOMMKA YNpaBneHUs 4enoBeveckmy pecypcamm opranmsaunm: OCHOBHbIE TWMbl CTpaTernm,
NCNOMb3YEMbIX POCCUACKMMMW KOMMAHUSAMU, U MPUCYLLME UM 3NEMEHTbI nonutmkm YYP.

38. YnpasneHune 3HaHUSMN B opraHm3anmu.

39. Bknap otgena ynpaeneHusl 4enoBeYeCKMI pecypcamu B ynpasneHne 3HaHusaMu.

40. Pa3sutme nepcoHana opraHn3auumn B CTpaTerm4eckom 1 onepauoHHOM nepmonax.

41. CoBpeMEeHHbIE KOHLENLMN PasBUTUS NepcoHana.

42. KoHuenuus obyyatoleincs opraHnsaumu.

43. Ot pa3sutus nepcoHana Kk Co34aHnio CMCTEMbl KOPNOPaTUBHOIO YHUBEPCUTETA.

44. Ctparterus n nporpamMma passuTus nepcoHana opraHm3aunm: CTpyKTypa, OCHOBHbIE HANpPaBneHNs, MPUHLNMbI
pa3paboTku.

45. BaauMocBs3b OyHKLIMOHANbHbBIX LiENein, KpUTUYECKMX (aKkTOPOB ycrnexa 1 KNoYeBbIX nokasaTtenein achdpekTMBHOCTA
[EeATeNbHOCTM OpraHu3aumm.

46. MeToapbl AnMarHoOCTVKK (ayauta) cMctTeMbl YnNpasneHus 4enoBeveckmmy pecypcamm opranmsaun. Kputepum oueHku.
47. MeTtogpl oueHKM 3(hdeKTMBHOCTM peanm3aunn QyHKUMIA YNpaBneHust 4enoBeveckMm pecypcamu.

48. MepcoHan kak ¢oakTop KOHKYPEeHTOCNOCOBHOCTM opraHmM3aumm

49. CoBpeMeHHbI pekpyTMeHT B Poccuun 1 3a pybexxom

50. AcceccMeHT: 0COBEHHOCTU OpraHM3aLUmm Ha OTEYECTBEHHbBIX NPEANPUATUSIX

51. AytnneiicmeHT B Poccun 1 3a pybexom

52. TeopeTnyeckmne 0CHOBbI aHanM3a U KOHCTPYMPOBaHNS YAaNEHHbIX Paboymx MecT Ha OTEHECTBEHHbIX MPeanpPUSTUSX
53. KomaHpooobpasoBaHue B OpraHM3aLmsix: coumanbHas u 9KOHOMUYeCKas apdeKTUBHOCTb

54. MotuBaums n nemMoTMeaumns nepcoHana Ha npeanpusatusx. Teopus n npakTmka

55. [lnarHocTmka 1 COBEPLLIEHCTBOBAHNE OPraHM3aunOHHON KynbTypbl

56. TeopeTnyeckme OCHOBbI U MpaKTMKa NPUMEHEHNS ayaMTa nepcoHana

57. ViccnepnosaHve yo0BNETBOPEHHOCTH TPYAOM

58. ®punaHc B cnucteme YnpasneHns 4enoBe4yeckmMm pecypcamm

59. AyTCOpCUYHI NepcoHana: CoBPEMEHHOE NCMONb30BaHNE U NepCnekTuBI

60. AyTcTadppmHr nepcoHana: cCoBpeMeHHoe NCMoMb30BaHNe U NepcnekTusbl

61. JayHwndgpTuHr B Poccum 1 3a pybexom

62. [Ncuxonornyecknii KOHTPaKT U 9KOHOMUKA [OBEPUS B YNPaBEHNM YENOBEYECKMMMN pecypcamu

2. TectupoBaHue

Tewmbl 3,4,5,6,7

1.B 4eM 3aknoyaeTcs uenb pasBuTUS NepcoHana n YenoBe4YEeCKUX pecypcos?

1. obecrneyeHre opraHn3aumnn XopoLwo NOAroTOBIEHHbIMU PabOTHNUKAMMN B COOTBETCTBIM C €€ LIeNIsIM/ U cTpaTtervel
pasBuTMS;

2. obecneyeHne opraHMsaunmn HeobxoamMmoi paboyeit cuno ¢ MUHUMaNbHbIMW N30ePXKaM/ U B MUHUMASIbHbIE CPOKN;

3. obecneyeHne opraHnsauun paboTHMKaAMK, KOTOPbIE HE CMOTYT ee NOKMHYTb B CBSI3W C Y3KOW cneumnanusauunei n
HanpaBneHHOCTbO PaboThbl;

4. obecneyeHne opraHusaumm npenaHHbIMM paboTHUKaMK, raBHoe Anst KOTOPbIX ? KOPNOPAaTUBHLIA OyX U KONNEKTUBHbIE
LOCTUXEHUS, BOCNUTAHWE NpeaaHHoro paboTHuKa

am PAEKTPOHHBH
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2.BospacTaHne ponu cTpaTernyeckoro noaxona K ynpasieHMio NepcoHanom B HACTOSIWEE BPeMs CBA3aHO (BbibpaTb U1
yKasaTb TO/MbKO OAHY rpyrnny oakTopoB):

C BbICOKOW MOHONONMM3auUMeN N KOHLLEHTpaLMen POCCMIACKOro NPON3BOACTBa;
C pervioHanusaumer 3KOHOMUKN U LieneHanpasieHHON CTPYKTYPHOW NepPecTPOKon 3aHATOCTH;
C Y>XKEeCTOYEHUEM KOHKYPEHLMM BO BCEX €€ NMPOSBNIEHUSIX;

C YCKOPEHVEM TEMIMOB N3MEHEHMUS NapaMeTPOB BHELWHe cpebl U BO3pacTaHeM HeoNpeLeneHHOCTU ee NapamMeTpoB BO
BPEMEHM.

3. Mpw Kakol opraHnM3aUnoHHON CTpaTernn ynpasneH4eckas cucTeMa Xopollo pasBuTa, OeicTByeT WMPOKMA CNekTp
pasnnMyHoOro poaa KaapoBbIX NMPoLeLyPHbIX NPaBu:

npeanpuHMMaTEenbCKON;

IVMHaMM4eckKoro pocTa;

NPMObLINBHOCTY;

NNKBUOALMOHHOM;

4.Mpun npeaonpuHUMaTENbCKOM OPraHN3aLMOHHON CTpaTerny akLeHT npy Haime 1 otbope nenaetcs:

Ha MOUCK MHULMATUBHbIX COTPYAHUKOB C [ONTOBPEMEHHON OPUEHTaLMER, FOTOBbIX PUCKOBATb U AOBOAMTL OEN0 00
KOHLa;

Ha NoucKe COTPYIHUKOB y3KOM opueHTaummn, 6e3 6onbLIoi NPUBEPXEHHOCT OpraHn3aLmMm Ha KOPOTKOE BPEMS;
Ha Moucke PasHOCTOPOHHE Pa3BUTbLIX COTPYAHUKOB, OPUEHTUPOBAHHbBIE HA JOCTUXEHME BOMBLIMNX NNYHBIX U
OpraHn3aunoHHbIX Lenen.

Ha Noncke NosAnbHbIX COTPYOHUKOB, NPUBEPXEHHbIX opraHmn3auin Ha OIUTENbHbIN CpokK

5.Mpu npoeeneHnn SWOT-aHanmsa kK goakTopaM BHyTPEHHeR cpeabl OpraHn3aLunn OTHOCATCA:
TEXHONOrNU;

notpebutenu;

Lenu, 3afadv U pecypcsl opraHnsauum;

KOHKYPEHTHI.

6.Kapbepa ? aTo:
nHagnemaoyanbHO 0CO3HaHHasA no3nunsa n noeeneHmne, Cesa3aHHoe C TPyoOBbIM OMNbITOM U OEeATeNIbHOCTbIO HA NPOTAXEHUN
paboueit XN3HN YenoBeKa;

nepexon Ha 6onee BbICOKYO CTYMNeHb CTPYKTYPbl OpraHn3aLMoHHON nepapxuu;

npennaraemasi opraHusaumei NocnenoBaTeNbHOCTb PA3NNYHbIX CTYNEHEN B OPraHM3aunoHHON nepapxmm, KoTopble
COTPYLHVK MNOTEHUMANBHO MOXET NPOMATH;

NMPOGIECCHOHANbHBIV POCT U Pa3BUTUE COTPYAHMKA.

7.SWOT-ananu3 ocHOBaH Ha oLeHKe crneayolnx napamMeTpos:
CUNbHbIE U cnabble CTOPOHbI (HMPMBI;

NprBNeKaTeNbHOCTL OTPacnu;

nonoxexme 6sHec eanHULbI;

oMHaAHCOBOE COCTOSAHNE OUPMBI.

8.0CHOBHbIM TpeboBaHMEM K NMOCTaHOBKE Lenu B cdpepe ynpaeneHnsl NepcoHanom sSenseTcs:
pocT 6narococTosiHMSl PaboTHMKOB;

MakcMMmnsaumsi npubbinu opraHm3aumm;

yOOBNETBOPEHME 3anpoCcoB NoTpebutenei;

MUHUMK3ALMS 3aTpaT opraHM3auum.

9.Pa3Butne nepcoHana ? ato:

npouecc NoaroToBKM COTPYAHMKA K BbIMONHEHWUIO HOBbLIX MPOW3BOACTBEHHbIX (OYHKLIMIA, 3aHSITUIO HOBbIX [OMXHOCTEN,
PELIEHNIO HOBbIX 3a4ay;

npoLiecc NepuoaM4eckoin NoAroToBKN COTPYAHMKA Ha CleumMann3vpoBaHHbIX Kypcax;

obecneyeHne achPeKTUBHOM yNpaB/ieHYECKON CTPYKTYPbl U MEHEIXEPOB O/t AOCTUXEHMS OpraHn3aUnoHHbIX Lenein$
nnaHMpoBaHue Kapbepbl NepcoHana.

10.MnaHnpoBaHre 4enoBe4eckux pecypcos 3To:

npoLecc, uerb KOTOPOro NpeacTaBuTb COTPYAHMKaM paboyne MecTa B Hy>XXHOe BPeMsl U B HEODXOAMMOM KONMYECTBE B
COOTBETCTBWM KaK C UX MOTPEBHOCTSIMM 1 CKIIOHHOCTSAMMU, Tak 1 ¢ TpeboBaHUSIMM NMPOM3BOACTBA

npouecc opraHmdaunm nnaHoOMepHOro nNpoaBm>XXeHns pa6OTHI/IKa Nno CUCTEME OOIKHOCTEN UK pa6oqv|x MecCT

3AEKTPOHHELBH
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npoLecc onpeneneHns NoTpebHOCTEN opraHn3auuy B NepcoHane, T.. ONPeaeneHne Koraa, rae, CKonbKo 1 Kakme
(xakol kBanuukaumm) CoTpy.oHUKM NOTPebyloTCs opraHn3aumm
npoLecc onpeneneHnst 4ONroCPOYHbIX Lienel ynpaBneHns 4enoBe4YeckMm pecypcamm

3. Kenic

Tembl 4,6, 7

Kelic YacTo ncnonbsyemblie cTpaterum B OTHOLIEHUM NepcoHana B nepronbl (OUHAHCOBO HECTABNIBHOCTY

3a nocnegHue roabl poccuMnckne KkomnaHum, npeogoneswme kpuauc 2008 roga, nocnenosaTenbHO pacwnpsnu CBOM
6V3Hec 1, COOTBETCTBEHHO, MOACTPAMBANMN YACIEHHOCTb NepcoHasna Takum o6pasom, 4Tobbl pacronaratb HyTb 60NbLWNM
KONM4YecTBOM paboTHMKOB, YeM 6blo abCOMOTHO M MUHMMaNbHO HEOOXOAUMO.

OpHako B 2015 r. akoHOMMYecKas cutyaums B Poccrm onpeneneHHbiM 06pas3oM N3MeHMNach, YTo Bbi3Bano
Heobx0AMMOCTb MHOMM POCCUIACKUM paboTonaTtensim NepecMoTPeTb CTPATENMIO U NPOrpaMMy CBOEro LanbHENWEro
pasBnTus, a Takxe B CBA3M CO CNaAoM Npou3BOACTBa WWUNM Npoaax, NepecMoTpeTb COOTBETCTBYIOLYIO KagpOoBYIO
NonnTKKY. HekoTopble KOMNaHUM NPUHSNN PELIEHNE NPUOCTAHOBUTbL UK BOOBLLE NPEKPATUTL CBOKO LEATENBHOCTD B
Poccum 4acTnyHO nnm NOAHOCTbIO.

B HacToswee BpeMs MHOrMe KoMnaHuy paboTaroT HaZ, BONPOCOM, KakuM 06pas3oMm, B yCoBKsX cnana npon3BoaCTBa,
MO>XHO 6bIN0 Bbl PECTPYKTYPUPOBATL PAacxodbl HA NEPCOHAN U UCNOMb30BaTh NEPCOHAN MAKCUMANIbHO 3Q0DEKTUBHLIM
0bpa3oM. Npy 3TOM, KOMMAHMK ONpPeaensoT ons cebs SKOHOMMIO 3aTpaT Kak OCHOBHOW GOOKYC U NPUOPUTET.

Nioboe n3MeHeHNe KaapoBoii cTpaterun TpebyeTt NpeaBapuUTENbHOrO NCCNELOBAHUS AOCTYMHbIX NMPaBOBbIX
WHCTPYMEHTOB M X COOTBETCTBMS LiEeNsiIM KOMMaHUM UCXOLS U3 COOTBETCTBYIOLLE 0bleit cTpaterum, Takxe napannesnbHo
NPWHMMast BO BHUMaHWE ¢pakT HaNM4umsi XeCTKMUX 1 hopManbHbIX 3aKOHOAATENbHbIX MpaBui U OTCyTCTBUE Y Br3Heca
[OCTaTOYHbIX MTMOKUX 3aKOHO4ATENbHBIX BO3MOXHOCTEN MaHEBPUPOBAHUS.

MNepenaya HenpoUNbHBIX PYHKLUMIA CTOPOHHUM KOMMNAaHWAM

Mpexe BCero, KOMNaHUM HaYMHaIOT KOHLEHTPUPOBATLCS NPENMYLECTBEHHO HA OCHOBHbIX ?3apabaTbiBatowmx?
HanpaeneHMsIX CBOE OeATeNnbHOCTM U CTapatoTcs nepenartb CBOU ?HeNnpoubHbIe? PYHKLUN BHEWHNM CEPBUCHBIM
KOMMNaHnsIM (HanprMep, KaapoBOe CONPOBOXAEHME, ByXranTepckuii y4eT, 1 HEKOTOpbIe Lpyrve PYHKLUM B 3aBUCMOCTU
0T ocobeHHocTel BuaHeca KoMnaHum). B paccmaTpuBaemoii cutyaumm Mbl MOXEM rOBOPUTL O MPUBIEYEHUN U
NCMoMb30BaHMM 3aEMHOIO TPyaa B OOPME ayTCOPCUHra, aytcradodomHra unm cekoHomenTa (?3aima? nepcoHana).
JaHHas onung, BMECTE C TEM, ABNSIETCS, MEPO CKOpee, ANS KPaTKo- UM CPeLHECPOYHON NepcnekTnBbl. HecMoTps Ha
TO, YTO KOHLENLUUS ?3aEMHOr0? Tpyna B HACTOSLWMA MOMEHT HUKOMM 06pa3oM 3aKOHOAATENLHO HE yperynupoBaHa 1
6yneT [OBONLHO akTyanbHa B 6nvxaiwme roapl, pabotoaaTtensiM, BMECTE C TEM, CefyeT NOMHUTb O NMPUHSATAM 3aKOHa,
KOTOpLIA BCTynaeT B cuny B sHBape 2016 1 KOTopbIiA 3anpellaet nofobHyo NpakTuky.

B yacTHocTu, kKak M3BecTHO, B Mae 2014 roga 6bl1 MpUHAT 3aKOH 70 3anpeTe 3aeMHoro Tpyna?. Bmecte ¢ 1em, B
YNOMSIHYTOM 3aKOHe, 3aKoHoAaTesNb NpeaycMOTpeN U yCTaHOBW LOBOIbHO HEBONbLWON NepeyeHb Clyvyaes, Korna
3aEeMHbI TPy BO3MOXEH 1 3aKOHEH, Hanpumep, Koraa ?3aeMHblil? nepcoHan npefocTaBnsioT Haanexaimm obpasom
aKKpeOMTOBaHHbIE KaApOBbIE areHTCTBA Ha CPOK, HE MpeBbIWatoWnii 9 MECSILIEB, B CBA3U C BPEMEHHBIM PaCIUNPEHNEM
npouaBoAacTea. Vinu, Hanpumep, B cryyae, eCnu ?3aeMHbIin? nepcoHan NpeaocTaBnsaeTcs KOMNaHNsaMmM B paMkax O4HOM
rpynnbl nnu,.

MNpenocTasneHne paboTHUKY OThycka

Kak ele ogHy onumnio, MHOrMe KOMNaHUM NPakTUKyT CNeayoWmnii Noaxon ? OHM AOroBapuBalTCs C HEKOTOPbIMA 13
CBOUX pabOTHMKOB, 4TO OHM NPOBEOYT Kakoe-TO BPEMS B OTNYCKe (OMniaynBaeMoM unm Heonnadvmsaemom). JaHHas mepa,
BMECTE C TeM, akTyanbHa B KPaTKOCPOYHOW NepCrneKkTnBe, MOCKONbKY onnara eXerogHoro OCHOBHOMO OTnycka
NPON3BOAUTCA NCXOAS N3 pa3mepa cpeaHero 3apaboTka paboTHMKA, KOTOPbIA, MOPOIA, MOXET COCTaBNATb pa3Mep
MEHbLUWIA, YeM ero/ee 6a30BbIf OKNag,.

OueBnIHO, 4TO AaHHas Mepa akTyanbHa B TeX cnyyasix, Koraa y paboTHMKa Hakonuncs LOBObHO BHYWUTENbHBIV GanaHc
OTMNYCKHbIX [HEl 1 pa3mep ero/ee cpeaHero 3apaboTka HUXe, YeM pasmep exeMecsyHon 3apaboTHoit nnatel. Bonpoc
cornacoBsaHus ¢ paboTHUKOM ero/ee yxona B HEOMNAYMBaEMBbI OTNYCK SABNSIETCS LOBONbHO CNELUdOMYEcKM, NOCKObKY
TpebyeT AOBONbHO yOeaNTEeNbHOM MOTMBALIMU 1 3aUHTEPECOBAHHOCTM paboTHMKA NPOBECTU KaKoe-TO BPeMs BHe paboThl
npw aToM 6e3 Kakor-nMbo onnartbl 3TOr0 BPEMEHN.

CHmxeHne konmyecTsa paboyero BpeMeHu

BpemeHHoe cHuxeHre paboyeit 3arpy3ku paboTHUKOB MOXET, B KQYECTBE elLe OLHOr0 BO3MOXHOI0O BapraHTa,
yNpaensTbCs NOCPELCTBOM CHUXEHUS KONUYECTBA paboumnx gHer unm KonmyecTea paboymx 4acoB B HELENIO
(cokpalleHune paboyeit Henenn ¢ 5 pabounx oHein 0o 1 ? 4 gHeir). PasymeeTcs, Takoe COKpalleHne, Kak NpaBuno, BnedyeT
3a coboli NPonNopLUMOHaNbHOE YMEHbLIEHNE OMNAThl (MHAYe Kakol B LAHHOM OMLUM CMbICH), YTO Takxe Tpebyet
COOTBETCTBYIOLLErO MMCbMEHHOMO cornacusi paboTHMKOB. BMecTe ¢ TeM, kak nokasan npakTUYeckuii onbIT NpeablayLero
kpuanca 2008 rona, Ha yavBneHNe, Takoe npeanoxeHve paboronatenei 66110 C SHTY3MA3MOM BCTPEYEHO M MPUHSTO
MHOrMMK paboTHMKaMmn. STO NO3BONSANO PaBOTHUKAM MOMYYUTb, XOTb 1 BPEMEHHO, Honbluee KONMYECTBO CBOBOLHOMO
BPEMEHW, Aaxe 1 3a YyTb 6onee HM3Kylo onnaty. PaboTHVKM ¢ pafoCcTbio Cornawanunch, NOCKObKY 3TO LaBaNo UM
BO3MOXHOCTb yAenuUTb 60MblIE BPEMEHN CEMbE UMM MOBLICUTL CBOV MPOECCMOHANBHbIV YPOBEHb UMK MONYYUTb
LoMonHUTENbHOE 06pasoBaHmne, YTO Takxe ObiNo LOBOMBHO PAcNpPOCTPaHEHO BO BPEMS MPOLLNIOro Kpusmca.
PaccmartpuBaemas Mepa MOXET ObITb NPUHSATA HA Kako-TO onpeaeneHHblil cpok. [ns Toro, 4tobbl yCTaHOBUTL ANs
paboTHMKa cokpalleHHble paboumne yackl unu paboune oHWM, He06X0AUMO 3aKNUYMTb C PAbOTHNKOM COOTBETCTBYIOLLEE
[ONONHWTENbHOE COornalleHune K ero/ee TpyaoBOMY AOroBopy. B yka3aHHOM 0ONOAHWUTENbHOM COrnaleHnm, Takxe, MOXeT
npenycMaTpuBaTbCs U KOHKPETHBIM CPOK, B TEYEHME KOTOPOro paboTHMK Bynet pabotatb ?yKOpoyeHHbIe? Yachl. B
cnyyae, ecny 9KOHOMUYECKAS CUTYyaLIMS UBMEHUTCS B TY MU MHYIO CTOPOHY, paboTHWK 1 paboTonatens Bceraa MoryTt
?nepenoroBopuTbCs? 1 MO0 OTMEHNTD PEXMM ?YKOPOUYEHHBIX? paboymnx 4acoB U NEPEATU Ha NOMHY0 paboyyio Hedento,
nnbo, HaobopPOT, MPOLNNTE CPOK AOrOBOPEHHOCTEW HACUET UMEIOLErOCS pexmma.
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CokpaueHune wtata vs. CornaweHme CTOpOH

B ycnosusix kpuanca 0LHUM 13 pafmKalbHbIX PeleHnid, KOTOPoe, K COXaNneHuto, He BCeraa MoXHo nsbexarb, SBnseTcs
BBELEHME 1 Ha4ano oopManbHOM NpoLeaypbl COKPaLLEHUs YACNEHHOCTY Unn WwtaTta paboTHMKOB. Y AaHHOM npouenypsl,
6e3yCnoBHO, €CTb CBOM MKOCHI U MUHYChI. [TpenMyliecTBa COCTOST B TOM, YTO €€ peann3auust U, COOTBETCTBEHHO, KaK
CnencTBue, NpekpalleHe TPYLoBbIX OTHOWEHWA ¢ paboTHMKaMK He TpebytoT cornacus nocnefHux. MNpu aToM, faHHYO
npoLenypy U yBONbHEHNE MO 3TOMY OCHOBAHMIO NMPaKTUYECKM HEBO3MOXHO OCMOPUTL paboTHMKAM B CyLie Npu YCNnoBuu,
4TO CoKpaLleHue 6biNo NPOM3BEAEHO C MOMHBIM N HEYKOCHUTENbHBIM COBNoAeHEM BCeX hopManbHbIx TPeBOBaHWIA.
Kpome Toro, BBeieHVe NpoLenypbl COKpalleHns He TpebyeT SKOHOMUYECKOro 1M MHOro 060CHOBAHUS UNK ero
[loKasaTenbCcTBa B CyAe B cnyvae 3asiBneHus paboTHMKamm COOTBETCTBYIOLLMX NCKOB O BOCCTAHOBNEHMU Ha paboTe.

YTo KacaeTcsa HeloCTaTKoOB AaHHOM npouenypsl, paboTtoaaTtento cnenyet ObiTb OCTOPOXHbBIM, BHUMATENBbHbLIM U MOMHUTb
0 HeobxoaMMocTH coboaEHUS BCEX HI0AHCOB U 06s13aTeNbHbIX doopMarbHbIX TpeboBaHWi, Konx AencTByowmiA TpynoBoOWA
Kognekc yctaHaBnnBaeT LOBONbHO MHOMO B OTHOWEHWM COKpalleHns. Ho, BMecTe ¢ Tem, 3TO MOMOXET MakCMManbHO
CHU3WTb PUCK UNK BOBCE M3BexXaTb BO3MOXHOCTU YCMELWHOro ob6xanosaHns paboTHUKaMmM AaHHOM npouenypbl B cyne.
Kak Mbl kopoTko ynomsiHynu, Tpynooi Konekc Poccuiickoin Depnepaumnm n cooTBeTcTBytowas cynebHas npakTmka
ycTaHaBnMBaeT Lenblil psn obsa3aTtenbHbiX TPeOOoBaHWIA 1 NMONOXEHWA, KOTOopble HE0BX0AMMO cObMIOCTM B 006513aTENBHOM
nopsiake B xode cokpaieHus. Kpome T1oro, NnpoBefeHNe nNpoLueaypbl COKpalWeHns 3aHUMaeT onpeneneHHoe (1, no
MHEHWIO HeKOTOopbIX paboTonaTenei 4OBONbLHO AAUTENBHOE) BPEMS ? MUHMMYM 2 MecsLia 1 koTopasi, B TOM Y/CHeE,
npegnonaraet BbinfaTy cokpaliaeMblM paboTHMKaM 06s3aTeNlbHOro BbIXOAHOO Nocobus, pa3mep KOTOPOro, B UTOre,
MOXET COCTaBuTb A0 5 3apaboTHbIX nnat/cpeaHmx 3apaboTkos.

JononHNTENbHO HEOHX0AMMO NMOMHUTL O TOM, YTO CYLWECTBYET PAL PabOTHNKOB, KOTOPbIE OTHOCATCS K 73aLMILEHHBIM?
KaTeropusiM, 1 KOTOpble He MOryT BblTb YBONEHbI B CBA3M C COKPALLEHNEM YUCIEHHOCTU MK wTaTa. K HAM OTHOCATCA
6epeMEHHbIE XEHLUMHDI, XXEHLMHbI, UMEIOLLME OeTEl B BO3pacTe A0 3x NeT, OAMHOKME MATEPU, BOCMUTLIBAOLWME OETEN
0 14 net, paboTHUKM, HAXOASWMECS B OTNYCKe Uin Ha ?60nbHMYHOM? 1 np. Bonee Toro, nepen Ha4anoM NPoBeLEHUS
CoKpalleHMs Heobx0AMMO TLLaTENbHO NPOBEPUTL HANMYME B KOMMAHUM paboTHVKOB, 06naaaolmx NPenmMyLecTBEHHbIM
MpaBoM Ha OCTaB/feHWe Ha paboTe, a TakXe Hann4me BakaHCcUiA, KOTopble B 06s13aTenbHOM nopsiake Heo6XoanMo
npennaratb COKpalaemMbiM paboTHMKaM.

B npownbiit nepmo sKOHOMUYECKOA HECTabUNbHOCTW, paboTofaTeNny COYNM COKpaLleHre WTaTta Kak aaekBaTHY0 Mepy
NS PEWEHUS CPELHECPOYHBIX 1 LONTOCPOYHBIX 3aa4, MOCKObKY, MOMMUMO BbilleyKa3aHHbIX acnekToB 1 0COOEHHOCTEN,
paboToparensim Takxe cneayet TakkXe OLEHUTb NepCnekTBbLI CBOEro AanbHENWEro Ppas3BmTs, NOCKONbKY YNpasaHEHHbIE
B pe3ynbTaTe COKpaleHNs AOMXKHOCTA He MOryT ObiTb ?BO3BpALLEHBI? CHOBA B KOMNAHUIO B TEYEHME Criedyowmux 6 - 12
MECSILIEB (32 UCKIOYEHNEM CNyYaEB, KOraa Ha TO eCTb 0O BEKTUBHBIE NPUYMHBI U YOEANTENBHOE OCHOBaHNME).

B 3aB1CMMOCTM OT KONMYECTBa CoKpaLlaeMbix PabOTHUMKOB U MOAX0AA KOMMAHMU K pacCTaBaHUKO C HAMK, BMECTO
WHULMMPOBAHWS (oopManbHO NpoLeaypbl cokpalweHus pabotofartenn 3a4acTyto OTAaT NPEeANoYTEHNE NPOBEAEHUIO
WHAMBUOYaNbHbLIX NEPErOBOPOB C PabOTHUKAMM C LIENbIO 3aK/II0YUThL COrnaleHmne CTOPOH U ?pacctatbes? no 060 aHOMyY
cornacuto. [leno B TOM, 4TO NpoBeAeHNE hopMarnbHON NpoLenypbl COKpalleHns, Tak Um nHade, nogpasymesaet
onpeneneHHyo MMYHYI0 KOMMYHUKALMIO C KaX4blM PabOTHMKOM KakK MUHUMYM L5l TOFO, YTOObl COOBILMTE O COKpaLLeHUN
1 06 bSACHMTb CNOXMBLLYIOCS CUMTYaLMIO, a TakXXe BPy4nTb paboTHUKY COOTBETCTBYIOLLEE YBEAOMIIEHNE O COKPALLEHUN MO
pocnuchb.

B Takom cnyyae, noyemy 6bl He 3aMEHNTb YBELOMMEHNE O COKPALLEHNIN NPOEKTOM COMNaLEHUS O PACTOPXEHNN
TPYLOBOro OOroBopa no B3avMHOMY cornacuio? W, otBeyas Ha aToT BONPOC, MHOTME KOMMAHUN CKIIOHSIOTCS MMEHHO K
TakoMy cueHaputo. KpoMe Toro, kak nokasbiBaeT npakTvka, Mo CornaweHnto CTopoH pabotonateny 3a4acTyto
npennaratT ypoBeHb KOMNeHcaLUmm (BbIXOLHOro Nocobus), CpaBHUMBIA C YPOBHEM KOMMEHCALMM MO COKPALLEHUIO, & TO 1
Bbllwe. Ewe ogHa nonoxutensHas ans paboTHWKa pasHuLa 3akniovaeTcsl B TOM, YTO YacTb BbIXOAHOMO nocobus npu
COKpalLLEeHMN BbINNAYMBAETCSA MO OKOHYAHWUW BTOPOrO U TPETHENO MECSILIEB C MOMEHTA YBONIbHEHNS C PABOTHNKOM, 4TO
Takxe nMeeT nog coboli psia 06si3aTeNbHbIX YCNOBUIA, KOTOPbIE AO0MXHbBI COBMOCTA PabOTHMKK, TOraa Kak no
COrnaweHnto CTOPOH PaboTHUK MOXET MOMYYUTb BCIO CyMMY KOMNEHCALMW e QUHOBPEMEHHO, FrapaHT1pPoBaHo 1 6e3
Kakux-nmbo [DONOMHUTENBHbIX YCNOBUIA.

B kauecTBe [ONONHUTENBHOMO CTMMYNa, CKIOHSOWEro paboTHMKa K NOAMNMCAHUIO COTNALLEHUS O PACTOPXEHNM,
paboTonatenb MOXET NPELNOXUTb, MOMMMO BbIXOAHOrO NOCOBMS, NpefoCTaBNeHNe BO3MOXHOCTM PaboTHUKY
MONb30BaTbCS NOCNE LAThl YBOMBHEHUS MOAMCOM LOBPOBOMBHOrO MEAULIMHCKOrO CTPax0BaHMs, OMaYeHHOro
paboTonatenem nnm BO3MOXHOCTbIO BOCMONb30BATLCS YCNYroi ayTnnencMeHT, KOTOpas TakXXe onnadeHa
paboTonatenem nnu, Kak ele OavH BapuaHT, A4aeT BO3MOXHOCTb paboTHMKa npuobpectu umyllecTso pabotoaarens, K
KOTOPOMY paboTHUKM NPUBLIKNN 33 BPEMS CBOEN paboThl (TENEGOH, KOMMbIOTEP, aBTOMOOMUIb 1 MP.) MO OCTATOYHOM
CTOUMOCTW, KOTOpAsi, 3a4acTyto, SABNSETCS O4EHb HU3KOW UK, BOOBLLE, CUMBONIMYECKON.

KomnaHwu, BoibpaBlune Takol NoAxXoL K paccTaBaHmio ¢ paboTHUKaMu, 4yBCTBOBaNM cebsi AOBONbHO YBEPEHHO,
MOCKONbKY, Kak nokasana npakTuka, 6onee 90% paboTHMKOB caenanu ceoi Belbop B MONb3Yy COrnaweHms o
pacTopXeHNW MO B3aMMHOMY COrnacuio CTopoH. Mpu atom paboTtoaateny NoOHMMaNU, 4To B Criyyae, ecnu paboTHUK
OTKaXxeTcs OT 3aK/YeHNs cornalleHns CTOpoH, Y koMmnaHum scerga ectb ?Mnan B? B Buoe npouenypbl CoKpaweHuns.
MepeBon pabOTHUKOB HA ?OMCTAHLUNOHHYIO? MOAENb

Y70 KacaeTcs [ONONHUTENbHbIX CNOCOB0B 9KOHOMUM, B 2014 r. 3akoHOLATENb, K CHACTbIO, fan 6U3Hecy ele o0ouH
WHCTPYMEHT yNpaBneHns 1 B3anMOAENCTBUS C nepcoHanoM. B yacTHocTwy, bbina BBeLeHa KOHLENUUS ? AUCTaHLMOHHBIX
paboTHMkoB?. U xoTs paHblue Tpynoeoi Kooekc copepxan (1 ceiivac CoaepXuT) Takyto KOHUENUMIO Kak ?HaloMHble
paboTHVKN?, TEM HE MEHEe, ee NPaBOBOI AM3ailH He 0TBeYan TpeboBaHNAM COBPEMEHHOro BU3Heca B NONHOM Mepe 1
Bnekna 3a coboli OrpoOMHOE KOMMYECTBO HE OTBEYEHHbIX 1 HEPELAEMbIX BOMPOCOB, YTO NpensTcTBOBana busHecy
6e3p1CKOBO €€ NCMoMb30BaTh (HaNPUMepP, BOMPOChI OXPaHbl TPyAa, aTTecTaumm (CneLmanbHoi oLeHkn) paboymx MecT u
np.).

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 14 ua 24. Bl YHH
skt

ARl | AL O



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

BuaHec nprHsN HOBYIO KOHLENUUIO ? AUCTAHLMOHHBLIX PABOTHUKOB? TEMNO, XOTS K C HEKOTOPOW OCTOPOXHOCTHIO.
OcHoBHbIE onaceHwsi, Bbinn CBA3aHbl, B YACTHOCTM, C BONPOCAMYM OXpaHbl TPY LA, C BOSMOXHOCTbIO YCTAHOBNEHNS B
VHOVBMIOYaNbHbIX TPYAOBLIX OrOBOPAax AOMOMHUTENbHBLIX OCHOBAHWIA 411 UX PACTOPXEHUS (A0 CMX MOP HE 40 KOHuA
MOHSATHO, 4TO 3TO MOryT ObITh 32 OCHOBAHWS, KAKOBbI KPUTEPUW ?a0eKBATHOCTU? 3TUX LOMOMHUTENbHBIX OCHOBAHWUIA U
np.), He06X0OUMOCTbI/0HS3aTENBHOCTbLIO UCMONb30BaHWS YCUNEHHOM 9NEKTPOHHO LMCPPOBOMA NOAMMCU 1 T. 4.

B HblHEWHMX ycnoBusix 6U3HeC, PyKOBOACTBYSICb COBEPLIEHHO Pa3NIUYHLIMK COODPaXEHNAMN, HAXOAMT 3TOT BapuaHT
04eHb yo6HbIM ans cebs. MNpex e Bcero, NOCKONbKY OH, 6e3yCNoBHO, MOMOraeT CoKpaTuTb ONpeeneHHbIe 3aTpaThl,
CBSI3aHHbIE C HAXOXAEHVEM OTAENbHbIX KAaTeropuii paboTHMKOB B odomce B TeX Cyyasix, KOrna ux npucyTcTene He
aBnsieTcs abcontoTHO HeobxoamMMbIM. Takxe, NnepBoHaYanbHble onaceHms HbinmM, BO MHOFOM, CHSTbI 0doMUManbHbIMU
pPasbsACHEHUSMW YNONHOMOYEHHbIX FOCYAAPCTBEHHBIX OPraHoB Unv hopMupytoleiicsa cynebHol npakTukon. Ewe ogHmMMm
3HAYNTENbHBIM NPENMYLLECTBOM AaHHOW KOHLENUMM SBASETCS U TO, YTO KOMMAaHWs, nMerowas ?ancTaHunoHHbIX
paboTHMKOB?, TENEPb MOXET NMPUMEHNTb COBEPLLEHHO YETKYIO NMPaBOBYIO KOHCTPYKLMIO K (DAaKTUYECKU CNOXMBLLMMCS C
paboTHMKaMM OTHOLWEHUSIM.

MoMMMO BO3MOXHOCTM PEeCTPyKTypu3aunm 3atpaT, 3T0T BapunaHT ynobeH 6usHecy ele 1 notTomy, 4To: (i) B OTHOWEHNN
OMCTaHUMOHHBIX paboTHMKOB paboToaaTtenib 0cBOBOXAEH OT 3HAYUTENBHOMO KONMYecTBa 006513aTenscTB B cdhepe oxpaHbl
Tpy4a, Hanpumep, oT 06513aHHOCTM NPOBOAUTL aTTecTaluto (CneumanbHylo oUeHKy) paboynx MecTt, 0653aHHOCTU
obecneynBaTb cobniofeHve pexmma paboyero BpemMeHun, 06513aHHOCTY BblAaBaTh, B ONPEneNeHHbIX Cryyasx, CpeacTea
WHOMBUOYaNbHOM 3aWMTbl U T.4. (3TW acnekTbl Obln He SICHBIMU NPU UCM0NIb30BAHUM KOHLUENUMW ?HAaAOMHON paboTbl?);
(i) aTa onumsa naet paboTonatento BOIMOXHOCTb YCTAHOBUTb B MHAMBMAYaNbHOM TPYLOBOM [OroBope ¢ paboTHMKOM
LOMONHUTENBbHbIE OCHOBAHWS 51 €r0 PacTOPXeHMst; Takxe, paboTofaTtenb MMeeT NPaBoBYO BO3MOXHOCTb BK/IOYUTL B
noroeop ycnosue 06 06s13aTeNbHOM UCMONb30BaHMKU paboTHNKOM 060PYAOBaHMS U CPEACTB KOMMYHMKALNK,
npenocTaBnsieMblx pabotofaTenem n KOHTPONMPOBAaTL UCMONHEHWE TeKyWUX paboumx 0b6s3aHHOCTEN PaboOTHUKOB 1
nepefasatb UM pasnunyHble obs3aTeNbHble yKkasaHusl No KOPNopaTUBHOM 9NeKTPOHHOM NoYTe; NP 3TOM, UCX0as U3
Halwero NpakTU4eckoro onblTa, paboToAaTeNb C BbICOKOM A0Mei BePOSTHOCT CMOXET MCMOMb30BaTh Takyto nepenncky
Mo KopropaTunBHOW 3NIeKTPOHHOM MoYTE B KA4ecTBe AokasaTe/bCTBa B cyle B cnyyae crnopa ¢ paboTHukoM; u (iii) He
npeaycmatpueaeT 0b6s13aHHOCTY paboTonaTenst co3naBaTb kakoe-nmbo 3aperncTpupoBaHHoe NpucyTCTBUe (BCTaBaTb Ha
y4eT B HANOroBOM OpraHe) No MecTy XuUTenbcTBa/paboTbl ?ANCTAHLUMOHHOrO? paboTHMKA.

N3MeHeHne cncTembl MaTepuanbHOro noowpeHuns

Ha npakTvke Mbl BCTpeyanu cnydawm, korna paboronateny NpuHUMany pelleHne CoXPaHnTb UMEIOLWYCS YNCTEHHOCTb
pPaboTHMKOB 1 KONMYECTBO paboyero BpEMEHU, HO NPV 3TOM, OHAKO, M3MEHUTb (YMEHbLINTL) CUCTEMY MaTepUanbHOro
noouwpeHns. B yacTHOCTW, peyb Wwna 0 CHUXEHUN pa3Mepa NpemMnm, MU3MeHeHN cocTasa AOMONHUTENbHbIX rapaHTUi
(HanpvMep, BHOCUM U3MEHEHUS B TMOKYIO CUCTEMY NbroT). MNpy 3TOM, YMEHbLIEHUE CUCTEMbI MATEPUATIBHOMO NMOOLWPEHNS
KOM NEHCUPOBANOCh ONpeaeneHHbIMU BULAMU HEMATEPUANbHOM MOTUBALMN, HAaNpUMep, paboTonaTtenu opraHn3oBbiBanv
obpaszoBatenbHbIE MPOrpaMMbl Y TPEHWHIM € 3a0eACTBOBAHME CBOUX COBCTBEHHBIX BHYTPEHHUX PECYPCOB, MW HAYMHANN
NnpenocTaBnsATb OTAENbHBIM PabOTHUKaM BO3MOXHOCTb paboTatb B rmbkoM pexmme (6e3yCnoBHO, OpraHn30BaHHOMY
Takum 0b6pasom, 4Tobbl 0becneynBaTb NPOU3BOACTBEHHbBIE HYX bl KOMMNAHUW), MW HAYMHANW NPEROCTaBNSATb
paboTHMKaM BO3MOXHOCTb nepuoamnyecku pabotatb M3 noma (Korma, Hanpumep, cneundguka TpyooBOA goyHKUNN
paboTHMKa He No3BoNsNa OHOPMUTL NEPEBOL PAabOTHMKA HA ?OUCTAHUMOHHbLIN? TPYA NPU NONHOLEHHOM NCMONb30BaHNM
[aHHON NpaBOBOW KOHCTPYKLUW), U T. .

KoHeuHo, B nepunon, prHaHCOBOM HECTABMIBHOCTU KOMNAHUW MOTYT BbiTb BbIHYXAEHbI MPUHUMATb OTAENbHbIE, MHOT A He
OYeHb NPUSATHbIE, peleHns. BmecTte ¢ TeM, HECMOTPS Ha 3TO, NPaKTUKa NoKasbiBaeT, YTO NPy NPaBWIbHOM NoAxXoae K
BOMPOCY B BbIUFPbILE MOTYT OKa3aTbCs 06e CTOPOHbI - 1 paboTHMK 1 paboTodartens.

Bonpoch! K keiicy.

1. Kakve ctpatermm B OTHOWEHMU NEPCOHana Ncnonb3yTcs B Neproabl (OUHAHCOBOW HeCTabunbHOCTA?
2. B yem npeumywiecTBa 1 HeLOCTATKN OAHHbIX CTpaTErnn?

3. MNpuBeonTe NpUMepbl KOMNAHWA (TEPPUTOPUIA) MO NCMONb30BAHMIO CTPATErnn yNpasneHns NepcoHanom B YyCNOBUSAX
Kpusunca.

3aver

Bonpochl k 3averty:

. OCHOBbI ynpaBneHusi pernoHanbHbIMU Yenosedeckumu pecypcamm (YPYP).

. OTnnyme ynpaeneHus 4enoBe4eckMMy pecypcamm OT ynpaeneHus nepcoHanom.

. Moaxonpbl k YPYP.

. MpyHUMNBI 1 MeTOAbI yNPaBNEeHNS PernoHanbHbIMN YEN0BEYECKMI pecypcami.

. CTparernyeckoe 1 MHHOBaLMOHHOE yrpaBfieHe permoHanbHbIMY Ye0BEYECKMMY pecypcamu.

. Monsatue HR - 6peHpa TeppuTopmun.

. ®opmuposaHne HR - 6peHpna koMnaHum.

. @akTopbl, BAMSIOWME Ha hopMmpoBaHue bpeHaa pabotonatens.

. MHctpymeHTbl HR - 6peHaunHra.

10. PbiHOK TpyAa, ero CywWwHOCTb 1 BUAbI.

11. OcobeHHOCTM POCCUIACKO MOLeNM pbiHKa TpyAa.

12. Mpobnema nHopCcMeHTa TPyAOBOro 3aKkoHogatenscTea B Poccun.

13. CywHocTb 3apaboTHoi nnatbl.

14. CtpykTypa 061ero Bo3HarpaxaeHusi: CoBpeMeHHbIli BuA. MocTosiHHasa 1 nepemMeHHas YacTtu onnatbl TpyA4a.
15. ®opMbl 1 CUCTEMBI Onnathl Tpyaa.
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16. OpraHu3auus onnatbl TPy4a HA OCHOBE TapudPHON 1 HecTaprgpHON CUCTEMBI.
17. Cuctema rpeinfo.. VicTopys BOZHUKHOBEHUS FpeiiauHra.
18. STanbl BHEAPEHUS CUCTEMbI FPEiN0B Ha NPeanpUsATUMN.

19. CBsi3b 3apaboTHOM NnaThl C KOHEYHbIMM pPe3ynbTaTaMmn X035MCTBEHHOW aesTenbHocTu. MpemuposaHue Ha 6ase KPI
(Knto4eBbix nokasartenein appekTMBHOCTN)

20. ®opmuposaHne cuctembl nbrot (benefits)

21. OcobeHHOCTM OTpacneBblX, NPOecCnoHanbHbIX, PErMOHANbHbIX, FEHOEPHbIX Pa3nnynii B 3apaboTHoi nnate B
POCCUINCKO SKOHOMUKE.

22. Kagposas nonMTuka opraHm3auunn: CywHoCTb, Lenm, NpuHLKbI

23. OueHka appekTUBHOCTA YNPaBNEHNS PErMOHaIbHbIMU YETOBEYECKMMI PECYpPCaMU.
24. Aynnt yenoBe4veckmnx pecypcos

25. JlnsnHr n aytctadppuHr nepcoHana. AytcopcuHr nepcoHana. KoHTponnuHr nepcoHana

26. icnonb3oBaHne pernoHanbHbIX YENOBEYECKMX PECYPCOB. 3aHATOCTb YENOBEYECKMX PECYPCOB. [0CcynapcTBeEHHas
MONUTMKA coumanbHo 3awmTbl 6e3paboTHbIX.

27. Teopus 4enoBe4eckoro kanuTtana. VMIHBecTiumm B 4eNoBEYECKMIA KanuTarn.
28. Mogenb oToa4m o1 UHBECTULMIA B YenoBedeckuid kanutan. OTnada oT YenoBeveckoro kanvtana B Poccum.
29. OcobeHHOCTM ynpaBneHns permoHabHbIMI YeIoBeYeCKUMY pecypcami 3a pybexxoM (Ha npumepe KOHKPETHOM

CTpaHbl)

30. OpraHun3aumoHHOe NPOEKTNPOBAHNE CUCTEMbI YNPABIEHNS PEFMOHANBHBIMU YENOBEYECKMMU PeECypcamm

6.4 MeTtoouyeckue matepuansl, onpepensiollue npouenypbl oLeHNBaHNS 3HaHUNA, YMEHUN, HaBbIKOB U (UNK)
onbiTa pesaTeNlbHOCTU, XapaKTepu3yloLLMX aTanbl hopMUpoBaHUSA KOMMETEeHL NN

B K®Y pelicteyeT 6annbHo-perdTUHIroBas cucteMa oLeHKW 3HaHuii obydatowmxcs. CyMMapHo no aucumninHe (Moaynio)
MOXHO Nony4ntb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekylas paboTta oueHusaetcs B 50 6annos, ntorosas
goopma KoHTpons - B 50 6annos.

Insa 3ayéra:

56 6annos n bonee - "3a4TeHO".
55 6annos 1 MeHee - "He 3a4TeHo".

Ins ak3ameHa:

86 6annos un 6onee - "oTANYHO".

71-85 6annos. - "xopolo".

56-70 6annos - "yOooBNETBOPUTENBLHO".

55 6annos 1 MeHee - "HeyLOBNETBOPUTENbHO".

dopma Mpouenypa oueHUBAHMUA 3HAHUA, YMEHUIA, HAaBbIKOB U (UNN) onbiTa Ortan | KonnuectBo
KOHTpOns [efATeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl OpMUpPOBaHNA KOMMNETeHL U 6annos
Cemectp 1
TekyLLUA KOHTPONb
MucbMeHHoe  [OByyarolwpmecs nonyyaoT 3a4aHUe MO OCBEWEHNIO ONPELENEHHBIX TEOPETUHECKMX
JomatuiHee BOMPOCOB WKW pelleHmnto 3a8ay. PaboTta BbINONHAETCS NMCbMEHHO OOMA U 1 15
3afaHue coaércs npenogasatento. OueHMBaOTCS BlageHWe MateprasnoMm no Teme
paboTbl, aHANUTNYECKME CNOCOBHOCTH, BNafileHUe METOAAMM, YMEHNS U HABbIKW,
HeobxoLMMble Anst BbINOMHEHWS 3aAaHWA.
Kenc Obyyatowmecs nonyyaroT 3afaHne NpeanoXnts peleHne ans onpenenéHHom
NpakTU4eCcKon cUTyaunm, Kak Npasunno, Mogenmpyowen cutyaumto 2 10
npodpeccuoHanbHom aesatenbHocTi. OUeHMBAOTCS NPUMEHEHNE METOLOB
aHanuaa kerica, HaBblkW, He0bxoaNMble NS NPOECCUOHANBHOM AEATENbHOCTY,
HalloeHHOoe peLleHune.
CemecTp 2
TekyLLUA KOHTPONb
Hay4yHbliii O6yyatolmecs caMoCToATENBHO NUyT paboTy Ha 3a4aHHYIo TEMY M CAAIOT
noknan npenoaasaTento B NMMCbMEHHOM Buae. B paboTte npoussoanTcst 063op matepranal 1 10
B OnpenenéHHoln Tematudeckor obnactu nnbo npennaraetcs cobCTBEHHOE
pelleHVe onpeaenéHHoN TEOPETUYECKOR UNK NPaKTUYECKOW NPobnems.
OueHuBatoTcs NpopaboTka NCTOYHKKOB, U3NOXEHNE MaTepuana, (hopMyMpoBKa
BbIBOLOB, COONtoaeHVe TpeboBaHW K CTPYKTYpe U opopMeHmnio paboThl,
CBOEBPEMEHHOCTb BbINONHEHUS. B cnyyae nybnvyHoO 3awwmThbl OLEHNBAKOTCS
Takxe opaTopckue crnocobHoCcTu.
DAEKTPOHHEH
CrpaHnnua 16 n3 24. Il YHUBEPCHTET

PHEORM,

SHHO AHATVTAHES AR CHCTEMA Kby



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

dopma
KOHTpOnsi

Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan
[esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA

KonuuectBO
6annos

TecTnposaHue

TecTuposaHvne NPoxoanT B MMCbMEHHOW OOPME MUK C UCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyyatowmincs nonyyaet onpenenéHHoe KONM4ecTBo 2
TECTOBbIX 3a4aHWi. Ha BbINONHEHVe BblaenseTcs (OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3agaHuin. OLeHka BbICTaBNsaeTcs B 3aBUCUMOCTM OT
npoLeHTa NpasuibHO BbIMOIHEHHbIX 3a0aHUNA.

10

Keric

O6yuatolpmecs nony4yatoT 3ajaHne NPeasioXnTb peleHne ans onpenenéHHo
NpakTUYecKol CUTyaLmm, Kak Npasuio, MOLENVPYIOWEn CUTyaLmno 3
NpogoeccroHanbHom nesTenbHocT. OLeHNBaTCS NPYMEHEHNe METOA0B
aHanuaa kerica, HaBblk1, HeobXoauMbIE LS NPOPECCUOHANBHOW OEATENbHOCTH,
Hal4eHHOe peLeHue.

3auer

3a4éT HaueneH Ha KOMMNEKCHYIO MPOBEPKY OCBOEHUS OUCLMMNNHDI.
Obyuatowmiicst nony4aeT BONPOC (BONpockl) Mnbo 3afaHue (3anaHns) n Bpemsi Ha
NOAroTOBKY. 3a4€T NPOBOAMTCS B YCTHOMN, MUCbMEHHOW MW KOMMbIOTEPHOA
dopme. OueHrBaeTcs BNageHWe MatepranoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb NPUMEHSTb HYXXHbIE 3HAHWSI, HABLIKU 1 YMEHUS NpU aHann3e
NPOBNEMHBIX CUTYaLMIA U PELLEHUN NPAKTUYECKMX 3a0aHWA.

50

7. NMepeyeHb nuTepatypbl, HEO6X0AUMON ANl OCBOEHUSI AUCLMNINHBI (MOAYNS)

OcBoeHWe aucumMnnnHbl (MOoyNs) npeanonaraet u3y4eHne OCHOBHOW 1 [ONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MOXeT BbiTb BOCTYMHA 0ByYaloWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX U3 HUX):

- B 9N1EKTPOHHOM BUAE - Yepe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3akoYeHHbIXx KDY norosopos ¢
npaBoobnapnarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTenbckum buneTam B COOTBETCTBMU C NpaBmnamu nonb3oBaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCSt CBOErO NIorMHa 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "ONeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHUM NevaTHbIX N3aaHuin GubnnoTeYHbIin
ooHA AomKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 akaemnnspa (ans obydvatowmxcs no ProcC 3++ - He
meHee 0,25 ak3eMnngapa) Kaxaoro U3 N3faHuin OCHOBHOWM nuTepatypbl 1 He MeHee 0,25 ak3emnnspa OONONHUTENbHOM
nuTepaTypbl Ha Kaxaoro obydyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BOMONHUTENBHON Y4eBHOM nuTepaTypbl, HEOBXOAUMO 4N OCBOEHWUS AMCUMMNHBI (MOOYNS),
HaxoauTcs B MpunoxeHun 2 k paboyei nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCIOBUIA
norosopoB KOY ¢ npasoobnanatensimy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNN KOMMNEKTOBAHUS (OOHA0B Hay4yHoi
6rnbnnotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaALMOHHON ceTh "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS BUCLUMNHBI (MOOYS)

XKypHan Oupektop no nepcoHany - https://www.hr-director.ru/
Xypran Kagposuk - www.kadr-press.ru.
XypHan YnpaeneHue nepcoHanom - www.top-personal.ru/

9. Metoanyeckue yKa3aHunsa pnsa o6yqarou.l.ux09| no OCBOEHUI0 OUCUUNMINHDI (MO,D.yﬂil)

Bup pabort

MeTtoaouueckue peKoMeHgauun

nekunn

B xo0e neKUMoHHbIX 3aHSATUIA BECTU KOHCNeKTnpoBsaHne yqeGHoro martepuana. OﬁpaLLl,aTb BHMaHme
Ha KaTteropuu, oOpMynnMpoOBKN, packpbiBatowuye cogepxaHme Tex Unu NHbIX SABNEHUN 1 npoueccos,
Hay4Hble BbIBOObl N NpakTn4eckmne pekomeHnaumu, NONOXNTENbHbLIA ONbIT B OpaTOpPCKOM UCKYCCTBe.

XenaTtenbHo ocTaBuThb B pa6oq|/1x KOHCNeKTax nons, Ha KOTopbIX OAenatb NMOMETKN U3

peKOMeHﬂ,OBaHHOIZ nntepartypsbl, gononH4awWwme Mmatepuman npocnymaHHoM nekuunn, a Takxe
nonovyepkueakowne OCO6YD Ba>XHOCTb TEX NN UHbIX TEOPEeTUNYeCKnX NonoXeHuin. 3apaBatb

npenogasaresnto yTOYHSWME BONPOCHI C LEeNblo YACHEHNS TEOPETUYECKUX MONOXEHUI, paspelleHns

CMNOpPHbIX CMTyaLLMIZ.

CrpaHunua 17 ns 24.
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Bup pabot MeTtoaunyeckue pekomeHaauum

npakTnyeckume | B xoie NoAroToBkM K CEMMHapaM N3y4nTb OCHOBHYIO NUTEPATypPy, 03HAKOMUTLCS C LOMOMHUTENbHOM

3aHsTNA nMTepaTtypoii, HoBbIMM MybnMKauusMy B MEPUOLNYECKUX N3AHNSX: XypHanax, rasetax v 1.4. Mpu
9TOM y4ecTb pekoMeHaauuy npenogaeatenst n TpebosaHus yuebHow nporpammel. opabaTbiBath
CBOW KOHCMEKT NeKUMn, fenas B HeM COOTBETCTBYIOWME 3anncuy U3 NUTepaTypbl, PEKOMEeHA0BaHHOM
npenogaeatenem v NpenycMoTPeHHo! y4ebHo nporpammoit. [oaAroToBUTb TE3UCHI AJ1s1 BbICTYMNEHWIA
no BCeM y4ebHbIM BOMpocaMm, BEIHOCKMMbBIM Ha CeMuHap. F0ToBSICh K Aoknamy unm pedepatnBHOMY
coobLeHwio, obpalaTtbcs 3a METOANYECKON NOMOLLbIO K Npenogasatento. CocTaBnTb NnaH-KOHCNEKT
CBOEro BbiCTyneHus. MNpoaymMaTte NpuMepsl ¢ Lenbio 06ecrneyeHunst TECHOM CBS3UN M3y4aeMom Teopun
C peanbHol XMn3Hbto. CBOEBPEMEHHOE 1 KA4ECTBEHHOE BbIMONHEHNE CaMOCTOSITENbHON PaboThl
6a3upyeTcst Ha COBMIOAEHNN HACTOSIUMX PEKOMEHAALIMIA U N3YYEeHU PEKOMEHO0BaHHON NnTepaTtypbl.
CTynEeHT MOXET LOMOMHUTL CMIMCOK UCMOMNb30BaHHON NTEpaTypbl COBPEMEHHBIMU UCTOYHUKAMY, HE
NpPeLCTaBNEHHbIMU B CNNCKE PEKOMEHIOBaHHOW NTepaTypbl, U B AanbHeWeM NCnonb30BaTb
CcO6CTBEHHbIE MOArOTOBNEHHbIE y4ebHbIe MaTepuansl NP HanNMCaHUM KYPCOBBIX U BbIMYCKHbIX
KBaNMOUKaLMOHHbIX paborT.

camoctos- | CAMOCTOSATENIbHAA PABOTA CTYOEHTOB (CPC) BkntoyaeT cnegyowe Buabl paboT:

TenbHas - N3y4yeHune TeopeTn4eckoro nekKunoHHoro matepumana;
paboTa - npopaboTka TeopeTUHeckoro Mateprana (KOHCNEKTbl NEKLUiA, OCHOBHAS U OOMONHUTENbHAS
nuteparypa);

- peLleHne Kencos

- BbIMOMIHEHME KONEKTUBHOIO NPOEKTa (TBOPYECKOE 3a4aHue).

- N0AroTOBKAa Hay4HbIX 0OKNAaL0B

-noaroToBka K TeCTUPOBaHMUIO

- N0AroToBKa K 3a4ety

CamocTosiTenbHas paboTa oby4aeMbix UMEET Liefblo 3aKpenieHne v yriybneHne nony4eHHbIX 3HaHui
1 HaBbIKOB, MOArOTOBKY K MpeacToawemy 3a4€Ty (ak3aMeHy) No AMCUMMNANHE, a TakXe
(oopMMpOBaHMe NpeacTaBNeHNA 06 OCHOBHbBIX MOHSATUSIX U pa3fenax Kypca, HaBblIKOB YMCTBEHHOIO
TPyZa 1 CaMOCTOSITENIbHOCTU B NMOMCKE M MPUOBPETEHNN HOBBIX 3HaHWIA Mo Temam kypca. B yacel
camocCTosiTeNIbHOW paboThl Npenoaasateb MPOBOAUT KOHCYNbTaUuUn ¢ 06y4aeMbIMi C LIENbIo
0KasaHmWsl MM MOMOLLY B CAMOCTOSITENIbHOM M3y4YeHnn TeM y4ebHoro kypca. KoHecynbTaumum HocsT
rPYNMoBoOW U MHAVBMAYaNbHbIA xapakTep. M3yyeHne oucumnnmHbl cnegyeT HadMHaTb ¢ NpopaboTku
paboueli NporpamMmbl, METOLNYECKNX YKasaHUii 1 pa3paboTok, ykasaHHbIX B Mporpamme, ocoboe
BHMMaHWe yaenseTcs uenam, sagadam, CTpyKType 1 conepXaHuio Kypca.

nMcbMeHHoe | MincbMeHHoe foMallHue 3afaHns oaHa U3 OOPM CaMOCTOSITENbHO paboThl CTYAEHTOB,
nomalHee | cnocobeTByowas yrnybneHmio 3HaHuiA, BblpaboTke YCTOMUMBBIX HABLIKOB CAMOCTOSITENIbHOM PaboThl.
3apmaHne | TBopyeckoe 3amaHue 3anaHune, KoTopoe COAEPXUT BOMbIINA MAN MEHbLINIA ANEMEHT HEM3BECTHOCTH
1 MMEET, KakK NpaBuno, HECKONbKO NOAX0A0B. B kayecTBe rnaBHbIX MPU3HAKOB TBOPYECKMX JOMALLHUX
paboT CTyAEHTOB BbIAENSOT: BLICOKYIO CTEMNEHb CaMOCTOSITENbHOCT; YMEHWE NOTMYECKM
obpabatbiBaTb MaTepran; yMEHME CaMOCTOSITENIbHO CPaBHMBATb, CONOCTaBNATL U 0606wWaTh
mMartepuan; yMeHue knaccudomumpoBaTtbe Matepuan no TeM UM MHbIM NPU3HaKaMm; yMeHue
BbICKa3blBaTb CBOE OTHOLWEHMWE K ONUCHIBAEMbBIM SIBNIEHNSM 1 COBbITUSAM; yMEHME faBaTh COBCTBEHHYIO
OLIeHKY Kakoi-nubo paboTbl 1 ap.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

Kenc OpLHol N3 hopM TEKYLLErO KOHTPONS YCNEBAEMOCTU ABNAIOTCA Kelc-3anaHns. Kelic-sanaHus -
OCHOBHOW 3n1eMeHT MeToaa ase-study, KOTOpbI OTHOCUTCS K HEUTPOBbLIM UMUTALMOHHBLIM aKTUBHbLIM
meToaam obydeHusl. Meton case-study nnm MeTon KOHKPETHbIX CUTyauuii (OT aHrMIACKOro case
cnyyai, cuTyaums) npencrasnset coboit Meton akTMBHOro NpobneMHOCHUTyaLUMOHHOro aHanmaa,
OCHOBAaHHbI Ha 0By4eHUN NyTEM peLLEHUst KOHKPETHbIX 3a8a4 CUTyauunii (BbiNoaHeHNS
kelic-3aaaHuin). Keiic (B nepesofe ¢ aHrn. - cnyyait) npencrasnset coboi npobnemHyio cutyauuto,
npeanaraemyto CTyfeHTam B ka4yecTBe 3a4ayv Ons aHanmaa v noucka pewenusi. Obbl4HO Kelic
COLEPXUT CXeMatmyeckoe CNoBeCHOe onucaHue cutyauuu,

cTaTucTuyeckne gaHHble. Kelic naet BO3MOXHOCTb NpUbAnManTbest K NpakTuke, BCTaTb HA NO3ULMIO
yenoseka, peanbHO NPUHUMAIOLLEro peleHns. Kencobl HarnsaHo JEMOHCTPUPYIOT, Kak Ha npakTuke
npuMeHsieTcs TeopeTudeckmnin matepuan. Meton case-study ? MHCTPYMEHT, MO3BONSIOWNIA NPUMEHUTD
TEOPETUYECKME 3HAHUS K PELIEHUNIO NpakTudeckmx 3aaady. C noMowbio

9TOro MeTona CTyLAEeHTbl UMEOT BO3MOXHOCTb NPOSABUTbL U COBEPLWEHCTBOBATb aHANUTU4Yeckme n
OLEHOYHbIE HaBbIKW, Hay4YuTbcs paboTaTtb B KOMaH4e, HaxoanTb Hambonee paunoHanbHOe pelleHne
rocTtaBneHHo npobnembl. STanbl BbINONHEHNUS Kelic-3aaaHunst: PelleHne kelica npeacrasnset coboi
NPO4YKT CaMOCTOSITENbHON UHOMBMOYANbHOW MNW rpynnoBol paboTebl cTyaeHToB. PaboTa ¢ keicom
ocyuecTengeTcsa noartanHo: Nepsbid 3Tan 3HAKOMCTBO C TEKCTOM Keinca, U3N0XEHHOW B HEM
cutyaumeit, ee ocobeHHocTsIMU. BTopoli atan BbisiBNeHWe pakToB, yKasblBalowWmx Ha Nnpobnemy(bl),
BblOeNeHne OCHOBHOI NpobnemMbl (0OCHOBHbLIX NpobneMm), BolaeneHne doakTopoB 1 NEPCOHaNUIA,
KOTOpbIe MOFYT peasibHO BO3AECTBOBATb. TPeTuiA aTan BbicTpanBaHne nepapxmm npobnem
(BblOENeHne rnaBHol U BTOPOCTEMNEHHbIX), Bbibop Npobnembl, KOTOpYyto Heobxoammo ByneT pewnTo.
YeTBepThIil 3TN reHepaunsi BapnaHToB pelleHnst npobnembl. BoamMoxHo nposeaeHe Mo3roBoro
wrypma. MNaTbiil aTan oueHkKa Kaxaoro anbTepHATUBHOMO PELEHNS 1 aHann3 NocneacTBuii NPUHATMS
TOr0 UM NHOrO pelleHns. Llecton aTan NPUHATUE OKOHYATENbHOMO peeHns no Kency, Hanpumep,
nepeyYHs DencTBuiA NN NnocnenoBaTenbHOCTU aencTeuiA. Cenbmoi atan npeseHTaumus
WHOMBMOYaNbHbIX UK FPYNMOBbIX PelweHnii n obwee obcyxaeHne. BocbMoii atan - nogseneHue
nToroB B y4ebHOI rpynne non pykoBoOCTBOM Npenoaasatens
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

Hay4HbIV Hay4Hbln goknan pesynbTart NpoBefeHHOro CTyAeHTOM Hay4YHOro uccnegosaHns no onpegeneHHon
noknag TemaTvke, BbIHOCUMbIA Ha Ny6nuyHoe obcyxaeHne. Teaucol [oKNanoB, Kak OAMH U3 BULOB Hay4HbIX
nybnukaumii, npeactaensoT coboit kpaTkne

nybnukaumm, Kak npaeuno, coaepxailme 1-3 cTpaHmubl, oTpaxarowme 0CHOBHbIE pe3ynbTaTbl
nccnegosaHuii No onpeneneHHon Tematmke. Hay4Hbln noknan OOnXeH coaepXarb KpaTtkui, HO
[OCTaTOYHbIV A1 NOHUMAHUS OTYET O MPOBEAEHHOM UCCNEeA0BaHNM 1 06 bEKTUBHOE 0BCYXaeHWe ero
3HadveHus. OTYET JONXEH coaepXaTb LOCTATOMHOE KOMMYECTBO AAHHbIX U CChINOK Ha
onybnmnKkoBaHHbIE NCTOYHUKM UHGOopMaummn. PaspaboTka HayyHoro goknana Tpebyet cobniofeHns
onpegneneHHbIX Npasun U3N0XeHUs Matepuana. Bce nanoxeHne OonXHO COOTBETCTBOBATb CTPOromy
NOrM4ecKoMy MnaHy 1 packpblBaTb OCHOBHYIO Lienb goknana. OCHOBHbIE MOMEHTbI, KOTOPbLIMY clneayeTt
PyKOBOACTBOBATbLCS CTyAEHTaM Mpu NoAroToBKW Hay4YHbIX SOKNAA0B MOXHO U3NOXNUTb B CNeOyowmx
NyHKTax:

akTyanbHOCTb TEMbl fOKNaabl;

pasBuUTUE Hay4YHOM MbICIX NO UCCneayeMon TeMmaTuke;

ocylecTBnieHne 0bpaTHO CBSI3U MexXay pasfenamv JoKnana;

obpalleHue K paHee onybnvMkoBaHHbLIM MaTepranam no faHHoN TeMe;

WMPOKOE UCMOoNb30BaHNe TeMaTMYeCKon nuTeparypsl;

yeTKas normyeckas CTpykTypa KOMMOHOBKWN OTAENbHbIX pasfenos goknana.

HasBaHue - oueHb BaxHblil anemeHT. o HasBaHuMio cyaaTt 060 Bceit pabote. [MoaTomy 3arnasue
pPaboThbl LONXKHO NOMHOCTLIO OTPaxXaTb ee cofepXxaHue.HayuHblii [oknan LONXeEH BKoYaTth B cebs
chnepnyowme CTPYKTYPHbIE 9NIEMEHTbI:

BCTYMNNEHNE;

OCHOBHblEe pe3ynbTaThl MICCNenoBaHNS 1 UX 06CyXaeHNE;

3aknoyeHre (BblBOAbI);

CMNCOK NCMNONb30BaHHbBIX NPY MOArOTOBKE U LIUTUPOBAHHbIX UCTOYHWUKOB.

Mpw noarotoske NGO HAYy4HON MW aHANUTNYECKO PaboTbl, CBA3AHHOW C NPOBEAEHNEM
nccnenoBaHuia, TpebyeTcs rpaMoTHO 0CHOPMUTbL BCTyneHue. Lienbto BCTynneHuns ssnsetcs
[loBeJleHVe 10 CnylaTene OCHOBHbIX 3aay, KOTopble CcTaBun nepen cobolt astop. Kak npasuno,
BCTYNNeHWe OOMXHO B cebs BKoyath:

pacKpbITUE YPOBHS aKTyanbHOCTM AAHHOW TEMbI;NOAPO6HOE 06 bSCHEHME NMPUYMNH, N0 KOTOPbLIM Bbina
BblbpaHa Tema; onpeneneHne Lenel n 3aaad; Heo6Xxo MMy BBOLHYIO MHZOOPMALMIO N0 TEME; YETKNIA
nnaH N3noxeHnsa martepuana.

Jlanee aBTOPOM B KpaTKON hopMe 13naratoTCs OCHOBHbIE pe3ynbTaTbl, MONyYEeHHbIEe B X04e
nccnefoBaHWs, U Ha X OCHOBAHMM AeNalTCs BbiBOAbl. OTOT pa3nen MOXHO HaCblITUTb
nnncTpaumnsamm - Tabnuuamm, rpagoukamm, oTorpadorsaMmn, KOTOpPbIE HECYT OCHOBHYHO (PYHKLIMIO
JokKasaTenbcTea, NpencTasnsasg B CBEPHYTOM Buae NOAroTOBMEHHbIR Matepuan. B cnyyae ecnu
nony4yeHHas B pesynbrare uccnegosaHns UHopMauns No3BonseT ABOSKOE TOKOBaHNE PakToB.,
[lenalTcs anbTepHaTUBHbIE BbIBOALI. ECnv Tema Hay4yHOro nccnefoBaHus NOCBSALWEHO Cyrybo y3kol
TemaTvke, TO B HAyYHbIA LOKNAL MOXHO BKIIOUUTL Bonee AeTanbHyto MHOPMaLMIO No UCCnenyemomy
Bonpocy. TpeboBaHMs K 0OPMIEHNIO:

Martepwuanbl nogrotasnmeatotcs B penaktope MS Word. ®opmat cTpaHumubl: pasmep A4; Bce nons no
2 cM; cTpaHuLbl 6e3 KONOHTUTYNOB; CTPaHWLbI He HyMepytoTcs; ab3auHblin oTcTyn 1,25 cm. dopmart
TekcTa: wpndt Times New Roman; kernb (pasmep) 12 AT; MEXCTPOYHbIA MHTEepBan NonyTOPHbIN;
BblpaBHMBaHKe Mo wupuHe. Konuyectso cTpanHuny ot 2 oo 7. Konmyectso unnocTtpaunii, Tabnuy oo
3-x. Ha3sBaHve pucyHkoB (CxeM, rpadpurkos, anarpamm 1 T.M.) ykasbliBaeTcs Nno LEeHTPY Noj pUCYHKOM.
HaszeaHwue Tabnuuy ykasblBaeTcs no LeHTPY Haa Tabnuuei.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

TecTupoBaHue | B coBpemeHHOM ob6pa3oBaTefibHOM NPOoLIecCe TECTUPOBaHMNE KaK HOBasi pOopMa OLLEHKW 3HaHWIA
3aHMMaeT BaXXHoe MecTo 1 TpebyeT cepbe3Horo k cebe oTHoweHus. Llenb TecTnpoBaHmii B xone
y4ebHOro npouecca CTyaeHTOB COCTOUT HE TOMbKO B CUCTEMATMYECKOM KOHTPONE 3a 3HAHWEM TOYHbIX
0aT, IMeH, cobbITWiA, SBNEHWUIA, HO U B Pa3BUTUN YMEHWUS CTYAEHTOB BblAENATb, aHANN3UPOBaTb U
0606watb Hanbonee cywecTBEHHbIE CBS3W, MPU3HAKM U NPUHLUMMbLI PA3HbIX UCTOPUYECKUX SBNEHWIA U
npoueccos. OAHOBPEMEHHO TECTbl CNOCOBCTBYIOT Pa3BMTUIO TBOPYECKOrO MbIWNEHMS, YMEHNIO
CaMOCTOATENbHO NOKANM30BaTh U COOTHOCUTb NCTOPUYECKUE SBNEHUS Y NPOLLECCHI BO BPEMEHN 1
npoctpaHcTee. Kak 1 nobas apyras doopma NoAroToBKU K KOHTPOSIO 3HAHWIA, TECTUPOBaHNE UMEET
psia ocobeHHOCTEl, 3HaHNE KOTOPbIX MOMOraeT YChewHo BbINoAHWTL TecT. MoXHO AaTtb cnenytowme
MeToAMYeCcKMe pekoMeHaauunnu:

Mpexne Bcero, cneayeT BHAMATENbHO U3Y4YNTb CTPYKTYPY TECTA, OLEHNTb 06 bEM BPEMEHU,
BbIAENSEMOro Ha AaHHbIA TECT, YBUOETb, KAKOro TMna 3anaHus B HEM coaepXartcs. OTo NoOMOXeT
HacTponTbCs Ha paboTy.

Jlydwe Ha4mHaTb oTBEYaThb Ha Te BOMPOChHI, B NPaBUbHOCTY PELIEHNS KOTOPbIX HET COMHEHWIA, Noka
He OCTaHaBNMBAsCb Ha TeX, KOTOPbIE MOryT Bbl3BaTb LOMIME pasayMbs. ITO MO3BONUT YCMNOKOUTLCS U
COCPenoTo4nTLCS Ha BbiNONHEHWW Bonee TPy .OHbIX BOMNPOCOB.

OyeHb BaxXHO Bcerna BHMMATe/bHO YMTaTb 3a4aHns 0O KOHLA, He NbITasCb NOHATb YCNOBUS 7MNo
nepBbIM CNoBaM? UK BbINOMHMB NOAOOHbIE 3a4aHMsl B NpeablaylWwmnx TeCTMpPoBaHUsiX. Takas crnewka
Hepeako NPMBOANT K AOCafHbiM ownbkam B camblX IErKUX BONpOCcax.

Ecnu Bbl He 3HaeTe oTBETA HA BOMPOC UM HE YBEPEHbBI B NPAaBUIbHOCTU, CNeayeT NponycTuTb ero u
OTMETUTb, YTOObI MOTOM K HEMY BEPHYTHCS.

Mcuxonorm Takxe COBETYIOT AyMaTb TOMbKO O TekyleM 3aaaHun. Kak npasuno, 3afgaHns B Tectax He
CBSI3aHbl ApYr C OpYyroM HENocpencTBEHHO, MO3TOMY HEOOX0OMMO KOHLIEHTPUPOBATLCS HA AAHHOM
BOMPOCE 1 HAXOAUTb PELEHNS, NOAX0AsImMEe UMEHHO K HeMy. KpoMe Toro, BbINONHEHUE 3TOW
pekoMeHOaumMmn 0acT elwe OAuH NCUXONOrnYeckmin agodpekT No3BonuT 3abbiTb O Heyaaye B OTBETE Ha
npeabioywmi BoNpoc, eCnu Takosas MMena MecTo.

MHoruve 3agaHms MOXHO BbICTpee pewnTb, eCln He UcKaTb cpa3sy NpaBW/bHbIA BapuaHT oTBeTa, a
nocnenoBaTenbHO UCKOYaTh Te, KOTOPbIE SBHO HE noaxoasat. Meton ncknioyeHms no3sonseT B
NTOre CKOHLEHTPUPOBATb BHUMaHWE Ha OOHOM-[BYX BEPOSTHbIX BapuaHTax.

PaccuntbiBaTb BbINOMHEHWE 3aaHUIA HY>XXHO BCeraa Tak, 4Tobbl 0CTanoch BpeMsi Ha NpoBepKy 1
nopabotky (npumepHo 1/3-1/4 3annaHMpoBaHHOro BpeMeHu). Toraa BEPOSITHOCTb ONMCOK CBOAMTCS K
HY/O 1 UMeeTcsl BpeMms, 4Tobbl HabpaTb MakcMyM BannoB Ha Nerkux 3afaHunsx n CocpenoToO4nTLCS
Ha peleHun 6onee TPyaHbIX, KOTOPblE BHAYane NpuLLNOCh NponycTuTb.

MpoLecc yragbiBaHNs NpaBusibHbIX OTBETOB XeNaTeNbHO CBECTM K MUHUMYMY, TaK Kak 3TO 4YpeBaTto
TEM, 4YTO CTYLEeHT 3abyneT 0 raBHOM: YMEHMM UCMOMb30BaTh UMEIOLLNECS HAKOMNEHHbIE B y4eBHOM
npouecce 3HaHus, 1 byaeTt HanesiTbCs Ha yaady. Ecnv yBepeHHOCTU B NpaBUIbHOCTM OTBETA HET, HO
WHTYUTMBHO NOSBNSIETCS NPEeAnoyYTEHNE, TO NCMXONOrn PEKOMEHAYIOT AOBEPSATb UHTYULIMN, KOTOPas
cyMTaeTcs NPOSIBNEHNEM IMYBOUHHbIX 3HAHWUI 1 ONbITa, HAXOASIWMNXCS HA YPOBHE NMOLACO3HAHMS.

Mpun NoaroToBke K TECTY HE CnelyeT NPOCTO 3ay4mBaTb, HEOBXOAMMO MOHSITb NIOTMKY U3N0XEHHOr0o
matepuana. 3ToMy Hemano crnocobCTByeT COCTaBNEeHVE Pa3BEPHYTOro nnaHa, Tabnuu, cxem,
BHUMATENbHOE U3yYEHNE UCTOPMYECKUX KapT. Bonbluyio NOMOLWb OKa3biBatoT onybnMkoBaHHbIe
cbopHKKM TecToB, VIHTEpHET-TpeHaxXepbl, MO3BONAOWME, BO-NEPBbIX, 3aKPENUTb 3HAHUS, BO-BTOPbIX,
nprobpecT COOTBETCTBYIOWME NCUXONOMMYECKE HaBbIKM CaMOPEryNsaunn U CaMOKOHTPOnNS. IMEHHO
Takne HaBblKM He TONbKO MOBbIWAOT 3¢pPEeKTUBHOCTb NOArOTOBKM, MO3BONSOT Bonee ycnewHo BeCTy
cebsi BO BpeMsi ak3aMeHa, Ho 1 BoobLie crocobCcTBYOT pa3BUTUNIO HABLIKOB MbIC/IMTENbHOM paboTol.

3ayer CTyneHTbl caatoT 3a4eThl (9K3aMeHbl) B KOHLE TeopeTmyeckoro obydeHust. K 3aueTy (ak3ameHy)
LLOMyCKaeTCs CTYAEHT, BbINMONHMBLWMIA B NONHOM 06 bEME 3aAaHuns, NPenycMOTPEHHbIe B paboyel
nporpamme. B cnyyae nponycka kakux-nnbo B1LoB

y4ebHbIX 3aHATUIN MO YBAXNTENbHBIM UK HEYBAXUTENBHBIM MPUYUHAM CTYLEHT CAMOCTOSITENBHO
BbIMOJIHSET 1 COAET HA NPOBEPKY B MUCbMEHHOM BUAe 0blWpe Unu MHOMBUOYyanbHble 3aaaHus,
onpegensemble npenogasaTenem. 3a4eT (aK3ameH) No TEOPEeTUYECKOMY KypCy MPOXOAMT B YCTHON
VNN NMCbMEHHON hopMe (onpenenseTcs npenogasareneM) Ha OCHOBE NEPeYHst BONPOCOB, KOTOPbIe
oTpaxatoT CopepXxaHue aenctaytowelt paboyei nporpammel yyebHol aucumnaunHel. CTyaeHTam
PEKOMEHOYETCA: FOTOBMTBLCSA K 3a4€Ty (9K3aMeHy) B rpynne (OBa-Tpu Yenoseka); BHUMaTenbHO
npo4YuTaThb BOMPOCHI K 3a4eTy (3K3aMeHy); COCTaBWTb NnaH OTBETA Ha KaX bl BONPOC, BblOENVB
KNOYEBBIE MOMEHTBI MaTeEpPUana; n3y4ns HECKOMbLKO BOMPOCOB, 06CYANTb UX C OLHOKYPCHUKAMK.
OTBeT [oNXeH ObITb APryMEHTUPOBAHHbIM.

10. MepeyeHb MHPOPMALMOHHBIX TEXHOIONMIA, UCMO/Ib3YeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunanHe (MOAyno), BKOYasi nepedeHb NPorpaMMHOro obecneyeHnst U UHCOOpMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, NCTONb3YEMbIX NMPU OCYLLECTBAEHU 06pa30BaTeNbHOro NpoLecca no
OUCUMNVHE (MOLYNI0), BKNOYAs NepedeHb NporpaMMHOro obecrneyeHns u MHGOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHnu 3 k paboyen nporpaMMme OUCLMMNVHBI (MOLYNS).

11. OnucaHue matepuanbHO-TEXHUYecKon 6a3bl, HEOGXOAUMOW ANs OCYLLECTB/IeHUs 06pa3oBaTenbHOro
npouecca no aucuunnuHe (Moayno)

MatepuanbHo-TeXHUYECKOe obecrneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MO4yno) BKAKYAET B cebs
cnepywouwme KOMMNOHEHTDI:

MoMelueHnst ons caMoCcToATENbHOM paboTbl 0ByHaOLWMXCS, YKOMMIEKTOBAHHbIE CNEeLMann3npoBaHHoi Mebenbto (CToNbl 1
CTYNbs1) U OCHAIEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO MNOAK/OYEHUs K ceTu "MIHTepHeT" 1 obecneveHrem
LOCTyna B 3NIEKTPOHHYI0 MHAPOPMaLMOHHO-06pa3oBatenbHyto cpeay KDY.

YyebHble ayamMTopun ons KOHTakTHOW paboThl C MpenonaBatenem, yKOMNIeKkTOBaHHbIE Cneumani3npoBaHHol Mebenbio
(cTonbl 1 CTYNbA).

KomnbioTep 1 npuHTEp ONs pacneyaTky pa3gaToyHbiX MaTepuanos.
MynbTuMeouiiHas ayauTopus.

12. Cpe,IJ,CTBa apgantauuv npenogasaHus oUCUNMJIUHDI K I'IOTpEﬁHOCTSlM 06y'-|arou.|.|nxc5| WHBaANNOOB U NAL, C
orpaHun4eHHbIMU BO3MOXHOCTSAMU 300P0OBbSA

npl/l Heobx0OMMOCTH B O6p33083TeﬂbHOM npouecce NpuMeHsaTCa cnegyowme MetTodbl U TEXHONOrnn, obneryatouwue
BOCMpUATME UHpopMaLInUmK 06y‘-Ia}OLIJ,I/1MI/ICFI nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- CO3[aHve TEKCTOBOW BEPCUM NIOBOro HETEKCTOBOIO KOHTEHTA LIS €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIE POPMbI, YOOOHbIe ANl pa3NnYHbIX NONb30BaTenei;

- CO30aHNe KOHTEeHTa, KOTOprIZ MOXHO NpencTaBuUTb B pa3/inyHbIX BUOAX 6e3 noTtepun OaHHbIX WK CTPYKTYpPbI,
npegycMmoTpeTb BO3SMOXHOCTb MaCLIJTa6I/IpOBaHI/I9I TeKCTa un m306pa>|<eH|/||7| 6e3 noTtepun Ka4yectea, NpenycMoTpeTb
OOCTYNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTypbl;

- CO3[aHve BO3MOXHOCTEW AJis 06y4atoLmMxcsl BOCMIPUHUMATb OLHY M Ty XXe MHPOPMaUMIO U3 PasHbIX NCTOYHIKOB -
Hanpumep, Tak, 4Tobbl NMMLA C HAPYLWEHWUAMY Clyxa NoNyyYani MHGOPMALIMIO BU3YalibHO, C HAPYILEHWSIMU 3PEHUS -
aymanbHo;

- NPVYIMEHeHNe NPOorpaMMHbIX CPeACTB, obecneyrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OMCLMMAMHON, 3a CHET aNlbTepPHATUBHbBIX CNOCOOO0B, B TOM YMC/e BUPTYaNbHbIX nabopaTtopuii U CUMYASILIMOHHBIX
TEXHONOIMIA;

- MPUMEHEHVE ONCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTMIA 4f1s Nepeaayyn MHGOpMaLum, opraHn3aunn pasnmnyHbIX
(POPM MHTEPAKTMBHOM KOHTAKTHOW paboThl 0By4arolwerocs ¢ npenonasaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
6bITb NCNONb30BaHbI A1t MPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aMOAENCTBUS BCEX YHACTHUKOB
OUCTaHUMOHHOIO 06y4YeHUst, NPOBELEHUS CEMUHAPOB, BbICTYMIEHUS C AOKNALaMU U 3aLMTbI BbINOSHEHHBIX pabor,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHOM paboThl;

- NPYMEHeHNe ANCTAaHUMOHHbIX 0B6pa3oBaTenbHbIX TEXHONOIMIA ANs OpraHM3aLmMmn OOPM TEKYLLEro 1 NMPOMEXYTOYHOMO
KOHTPONS;

- yBENNYeHne NPOoOONXNTENIbHOCTU caaqm oby4atolmMMcst UHBaANUOOM UK NINLOM C OrPaHnYeHHbIMU BO3MOXHOCTSIMI
3[0pOBbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTaHOBNIEHHOW NPOAONXUTENBHOCTY UX CHAYN:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHOI PopMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXNTENbHOCTX MOArOTOBKM 06y4Yatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWwerocs npu 3awmte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpebosaHnaMu GIrOC BO u y4ebHbIM nnaHoM no HanpasneHuo 38.04.03
"YnpasneHue nepcoHanomM" n MarmcTepckoi nporpamme "YnpaeneHve nepcoHanom opraHuaauun'.
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lMpunoxerne 2

K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.6.12 Ctparernyeckoe v MHHOBaLMOHHOE yrpasieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpaenenune noagrotosku: 38.04.03 - YnpaBneHvne NnepcoHanom
Mpodhunb NOAroToBKKW: YNpasneHne nepcoHanoM opraHnsaumm
KBanucukaums BbinyCKHUKA: MarncTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHms: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcHoBHas nuTeparypa:

1. KnbaHos A. 5. SkoHoMuKa ynpaeneHusi nepcoHanom: YuebHuk / A.S. KubaHos, E.A. MutpodhaHoea, .A. Scaynoga;
Mog pea. npodp. A.5. KubaHoea. - M.: HALL MHDPA-M, 2013. - 427 c. hitp://znanium.com/bookread.php?book=356866

2. l'eHknH B.M. YnpaBsneHue yenoBeveckmmu pecypcamm [OnekTpoHHblid pecypc]: yuebHuk / B.M. F'eHkuH, N.A.
HukutmHa. - Mockea: Hopma: HVL UIH®PA-M, 2013. - 464 c. - B nep.- ISBN 978-5-91768-376-8. - Pexxum goctyna:
http:/znanium.com/bookread.php?book=405393

3. Acanues A.M DkoHOMMKaA 1 ynpaBneHre YeNoBEYECKMM pecypcamu [ONeKTPOoHHBIN pecypc): yuebHoe nocobue / A.M.
Acanves, I'.I". BykoBuy, T.I". CTpouTtenesa. - Mocksa: H/LL MH®PA-M, 2013. - 143 c. - (Bbiclwee obpa3oBaHue:
Bakanaspwuar). - B nep. - ISBN 978-5-16-006913-5. - Pexum poctyna: http://znanium.com/bookread.php?book=414575

4. KoBanesuy, /. A. YnpaBneHue 4enoBe4eckuMmn pecypcamm [OnekTpoHHbIin pecypc] : yuebHoe nocobue / U. A.
Kosanesuy, B. T. KoBanesuu. - KpacHosipck : Cubupckuii dpeaepanbHbiii yH-T, 2011. - 210 c. - ISBN 978-5-7638-2237-3.
- Pexxum poctyna: http://znanium.com/bookread.php?book=443205

5. YnpaBneHne nepcoHanom opraHmaauny [SnekTpoHHbI pecypc] : yuebHoe nocobue / nog pen. M.9. WneHaepa. -
Mocksa : Bysosckuii yuebHuk: MH®PA-M, 2010. - 398 c. - ISBN 978-5-9558-0135-3. - Pexum poctyna:
http://znanium.com/bookread.php?book=194668.

JononHutenbHasa nuTteparypa:

1. Huxeropogues P. M. YenoBeveckunin kanutan : Teopus 1 NpakTuka ynpasneHns B coumnanbHO-9KOHOMUYECKNX
cucTemax [OnekTpoHHbIA pecypc] : MoHorpadous / P. M. Huxeropogaues ; nog pen. P. M. Huxeropogauesa, C. .
PesHuka. - Mockea : UHD®PA-M, 2014. - 290 c. - (Hay4Has mbicnb). - ISBN 978-5-16-009681-0. - Pexwum goctyna:
http://znanium.com/bookread.php?book=453188

2. FonosaHoBa E. H. MiHBecTUUMKM B YenoBeveckmin kanutan Nnpeanpustns [SnekTpoHHbIA pecypc] : yiebHoe nocobue /
E. H. lonoeaHoBa, C. A. loyaH, L. B. XaBuH ; non pen. A. M. Acanuesa. - Mockea : UIHD®PA-M, 2014. - 88 c. - ISBN
978-5-16-004754-6. - Pexxum poctyna: http://znanium.com/bookread.php?book=413175.

3. Waw H. H. YnpaeneHne nHTennekTyanbHbiM Kanntanom pasBrBatolencs KoMnaHum [SneKTpoHHBbI pecypc] : y4ebHoe
nocobue / H. H. Waw. - Mocksa : Maructp : MUH®PA-M, 2014. - 368 c. - (MarucTpartypa). - B nep. - ISBN
978-5-9776-0330-0. - Pexum poctyna: http://znanium.com/bookread.php?book=470471.

4. KnbaHos A. 5. YnpasneHue nepcoHanom [TekcT]: yuebHuk / A. 5. KnbaHos, J1. B. BaHoBckas, E. A. MutpodaHoBa;
M-Bo obpasoBaHus 1 Haykn Poc. Denepaunn, Noc. yH-T ynpaeneHms - Mocksa: PUOP, 2010 - 288 c.- (30 ak3.)

5. OemeHTbeBa A. I. YnpaBneHune nepcoHanom [OnekTpoHHbli pecypc] : ydebHuk / A.l. OemeHTbeBa, M.WU. Cokonosa;
MOCKOBCKMIA roCy4apCTBEHHbIA UHCTUTYT MEXOYHAPOA4HbIX OTHOWeHWA (yHnBepcuteT) ML Poccuun. - Mocksa :
Maructp, 2011. - 287 c. - ISBN 978-5-9776-0072-9. - Pexum gocrtyna: http://znanium.com/bookread.php?book=246967.

6. Nykaweswny B. B. OcHoBbI ynpasneHusi nepcoHanom [TekcT]: yuebHoe nocobue / B. B. Jlykawesuy - Mockea: KHOPYC,
2012 - 272 ¢ - 15 aka.

7. PesHuk C. [. OpraHusaunoHHoe noenexue [TekcT]: yuebHuk / C. [. Pe3Huk - Mocksa: MH®PA-M, 2013 - 460 c. (25
9K3.)

8. Mymnanse P. I'. 9koHoMUKa v coumonorus Tpyna [Tekct]: ydebHuk ons sysos / P. . Mymnaange, I'. H. MyxwuHa; noa
obu. pen. P. I'. Mymnagse - Mockea: KHOPYC, 2011 - 326 ¢ - (30 ak3.)

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CtpaHuua 23 u3 24. Bl YHH

ARl | AL O



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

lMpunoxerve 3

K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.6.12 Ctparernyeckoe v MHHOBaLMOHHOE yrpasieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

nepe'-IeHb MHPOPMaALMOHHbIX TEXHONMOIMMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

Hanpaenenune nogrotosku: 38.04.03 - YnpaBneHue NnepcoHanom
Mpodhunb NOAroTOBKKW: YNpasneHne nepcoHanoM opraHnsaumm
KBanucukaums BbinyCKHUKA: MarmcTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHmns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcBoeHWe ancuMnnnHbI (MOoyns) npeanonaraeT UCMnonb30BaHWe CneayolWero NPorpaMMHoro obecneyeHns u
VHPOPMALIMOHHO-CMNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-meToamyeckas nurepatypa ons AaHHON AMCLMNANHBI UMEETCS B HANNYMK B 3NEKTPOHHO-6MBNNOTEYHOM cncTeme
"ZNANIUM.COM", nocTyn K KoTopoi npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" conepXuT npom3sBeneHns
KPYNHERILMX POCCUINCKMX YHEHBIX, PYKOBOAUTENEN rOCYapCTBEHHbIX OpPraHoB, Npenonasarenei BefyLumnx By30B CTPaHsbl,
BbICOKOKBaNMULMPOBAHHbIX CNELManMcToB B pasnnyHbix cgpepax busHeca. PoHnO 61bAmMoTekn cpopMUPOBaH C yHETOM
BCEX N3MEHEHNI obpa3oBaTenbHbIX CTaHAAPTOB W BKOYaET y4ebHuKN, yuebHble nocobus, yiebHo-MeToanYECKmE
KOMMneKkchbl, MOHorpaduu, asTopedeparbl, Auccepraunm, 3HLUMUKNONEeANn, CRoBapu 1 CNPaBoYHUKN,
3aKoHoJaTenbHO-HOPMaTMBHbIE AOKYMEHTbI, CrneLmnanbHbie Nepmoanyeckne n3naHns n n3naHus, Bbinyckaemble

nspartenbcteamu By30B. B HacTosiwee Bpems O5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeHOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.
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