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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHenxmeHTa OToeneHne meHeaxmeHta , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

HanHHas yuebHas aucuunnnHa BkntodeHa B padnen " 53.B.7 NpodgeccrmoHanbHbIn" OCHOBHOM
obpasosaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBaviBaeTcs Ha 4 Kypce, 7, 8 CEMeCTpbI.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwudcpoBka
Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
OK-13 CNOCOBHOCTBLIO aHANM3NPOoBaTb COLMANBHO 3HAYUMbIE
(ObwekynbTypHbie npobnembl 1 NPoLECCHI P
KOMMeTeHuunn) P P
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-33
BNageTb TBaM
(ocbecouomansie e wosasia ovcrow ynpanena
KoMMeTeHuunn) P ynp
MK-42 CMOCOOHOCTBLIO NPOBOANTL aHANN3 PbIHOYHBIX W
(npodhbeccmoHanbHble cneumgun4eckmnx puckoB, NCMNob3oBaTb ero pesynbTaTbl o
KOMMeTeHuunn) NPUHATUS YNpaBieHYeCKMX peLleHnia
MK-43 CNOCOBHOCTBLIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie Npwn pasnn4yHbIX YCNoBUAX NHBECTUPOBAHUSA U (PMHAHCUPOBaHMS
KOMMeTeHuunn)
K-35 yMEeHVeM MoaennpoBaTtb OU3HEC-NPoLECChl 1 3HAKOMCTBOM C
(MPOCPecCroHabHEIS MeToAamu peopraHmsauny bnusHec-npoLeccos
KOMMeTeHuunn) peop P

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerncTpaumoHHblit Homep 95492216 ;E’{

3
Crtpanuvua 4 us 12. 11! y“

o



Mporpamma ovcumnnvHel "YnpasneHue 6usHec-npoueccamu”; 080200.62 MeHeaXMeHT; OOUEHT, K.H. [asneTwmnHa J1.M.

B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:

B pesynbTaTe n3y4yeHus kypca CTyAeHT OONXKEH:

1./mMeTb NpeacTasneHme o cucteMe BU3HEC-NPOLIECCOB OpraHn3aunm, Metogax u crocobax
pa3paboTkn, BHEAPEHMS 1 OLEHKU MPOLIECCHOMO YNpaBneHusi B opraHn3aumu.

2./IMeTb npakTuyeckmne HaBbikv pas3paboTkn, pernameHTauun 1 CoBepLIEHCTBOBaHME
B6U3HeC-NPOLIECCOoB.

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0EMKOCTb AUCLMIMIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMa NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI OTCYTCTBYET B 7 CEMECTPE; 9K3aMeH B 8 ceMecTpe.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi doopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYecTBO ANs Aonycka K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpuTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLUNNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Crtpanuua 5 us 12. — o

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPYA0EMKOCTb Tekywiume dopmbl
N 'D'"Kn"g:lr;;}:;"b'/ Ce"":"‘:T':’cemecrpa (B yacax) KOHTpOns
Nexumn MpakTuyeckuelllabopatopHbie
3aHATUA pa601b|

Tema 1. AKTyanbHOCTb scce
1.lynpasnexus 7 1 0 0 0

bu3Hec-npoLeccamu
5 Tema 2. [poueccHbI v 5 0 0 0 YCTHbI ONpocC

noaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

nHpopmauum npu YCTHbIA Onpoc
S. onncaHum / 3 0 0 0

6U13HeCc-NPoLIECCOB

Tema 4. TexHonorunm

aHanusau YCTHbIIA ONpocC
4. onTuMmsaumun 7 4 2 0 0

6u3Hec-nNpoLLeccos

lﬁ:ﬁmi;fxmnomm TBOpYEecKoe
5. ONTUMU3ALUN 7 5,6 2 0 0 3apaHve

OPrCTPYKTYpbI

Tema 6. PernameHtauus
6. 6U3HeC-NPOLIECCOB 1 8 ] 5 5 0 YCTHbIA onpoc

OPrCTPYKTYpbI

V SAEKTPOHHBH
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Buabl 1 yachbl
Paanen ayauTopHoOW paboTbl,
Hepens X TPYOO0EeMKOCTb TexyLume opMbl
N .D.uKnL:.)v;lr;m;Hbl/ Cemecrpcemcma (B yacax) KOHTpONSi
n e|(I_WMI'Ipal('rw-lem(meJ1a60pa1'opH|>|e
3aHATUA pa601b|

Tema 7. IMnTaumnoHHoe
7.|MomenvpoBaHue 8 2 0 2 0 TecTupoBaHue

6U13HeC-NPOLIECCOB

Tema 8. KoHTpOnb n
g [moBblweHme 8 3 0 5 0 ig:i;goanaﬂ

‘[adpPpeKTMBHOCTU

613HeCc-NPoLIeCCoB

Tema . NITorosas 8 0 0 0 9K3ameH
" |dbopmMa KOHTpONS

Ntoro 6 6 0

4.2 CopepxaHvue oUCLUMNUHbI
Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu
Tema 2. NMpoueccHbIX Noaxon K ynpasneHuto

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoLeccos
Tema 4. TexHONorMm aHanu3sa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Bbibop npuopuTeTHbIX ANns onTuMmaaunm busHec-npoueccoB PaspaboTka uenei n Kno4esbix
nokasarenen ynyyweHus 6sHec-npoLeccoB

Tema 5. TexHonorun aHannsa v ONTUMU3ALLUUN OPIrCTPYKTYPbI
NeKLuMoOHHOe 3aHsiThe (2 yaca(os)):

[MocTpoeHue ropnsoHTanbHbIX B3amMmogencTsun Metonbl onTUMM3aumm ropusoHTasbHbIX
B3aMMOIeNCTBUA B oprcTpykType MNocTpoeHne BepTmkanbHbiX B3aMO4ENCTBUN

Tema 6. PernameHTaums 6M3Hec-npoLLecCOB U OPrcTPyKTypbl
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
Ponb 1 HazHavyeHne pernaMeHTUpyoWwmx 4OKYyMEHTOB [poLEeCCHbIE U CTPYKTYPHbIE pernameHThbl
npakTnyeckoe 3aHsitne (2 4aca(os)):
[MocTpoeHne atpdekTUBHOM CUCTEMBI PErnaMmeHTaumm B KOMNaHnm
Tema 7. UMmnTaumoHHoe mogenmpoBaHue 6usHec-npoL.eccoB
npaKkTudeckoe 3aHsitne (2 yaca(os)):
[MocTaHOBKA MMUTALIMOHHOIO aKCnepuMeHTa. AHanms pesynbTaTtoB MMUTALNOHHONO MOOENNPOBaHNS

B6U3HEeC-NPOLIECCOB.

Tema 8. KoHTponb 1 nosbilweHne achhekTMBHOCTU 6U3HeC-NpoL.eccoB
npaKkTudeckoe 3aHsitne (2 yaca(os)):
ABTOMaTM3auns ynpasneHns bmaHec-npoueccamu.

4.3 CTpyKTypa 1 copepXxaHume caMoCTOsITe/IbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Bunbi
N Paanen Cemectp| HeAens | camoctosirensHoit TpyaoemkocTh ;%%%:L‘;‘T’:;Eggz
AducumnnuHbl pcemeCTpa pa6oTbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
1.lynpasneHus 7 1 gggeromska K 2 acce
busHec-npoueccamm
PerncrpaumnoHHblii HoMep 95492216 SAEKTPOHHBIH
BIif VHHBEPCHTET

CrpaHunua 6 us 12.
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 2. lNpoueccHbIn NnoAroToBka K o
2. 7
noaxon K ynpasneHuto 2 YCTHOMY Onpocy 6 YCTHBIN OMpoC
Tema 3. MeTonbl cbopa
nHgopmaLuun npu MoaroToBka K .
3. onucaHum / 3 YCTHOMY Onpocy 8 YCTHBIN ONpoC
6U3Hec-NPoLIeCcoB
Tema 4. TexHonorum
aHanmsau noaroToska K -
4,
onTUMM3auunm / 4 YCTHOMY Onpocy 8 YCTHBIN OMpoC
613HeC-NPOLIECCOB
Tema 5. TexHonoruu
noaroToBka K
5 [@Han13a u v 56 Tgél Segk 03 8 TBOpYeckoe
‘lonTumMnsauunmn ’ 3K32MeH y 3apaHve
OPrcTPyKTYpbI y
Tema 6. PernameHTtaums
613HEeC-NPOLIECCOB 1 MOAroToBKa K
. 1 o
6 OPrcCTPYKTYpbI 8 YCTHOMY Onpocy 20 ycTHEI onpoc
Tema 7. imntaumoHHoe
7.\MogenvpoBaHne 8 2 :ggﬁ?:gﬁ; o 15 TecTnposaHume
613HEC-NPOLLECCOoB P
Tema 8. KoHTponb 1
g [ToBblWeHe 8 3 Egﬂogﬁi';%; 0 KOHTPONbHas
‘[adodhekTMBHOCTH Tqug TOo4Ka
6U13HeC-NPoOLIECCOB
Wtoro 87

5. ObpasoBatesnibHble TEXHOIOTUK, BK/TKOYAA UHTEepaKTUBHbIe POpPMbl 0OyUeHuUs
1. Onpoc metogom SKCI1O.
2. NnomBmaoyanbHoe TeCTUpoBaHue

3. KOHTpOJ'IbHaFI pa60Ta no TemMam: TexHonormm aHanmsa u onTUuMn3aLunm 6V|3HeC-I'|pOLI.eCCOB,
PernameHtauuns 6V|3Hec-npoueccos N OPrcTpyKTypbl, KOHTpOﬂb 1 NoBbllWeHne aPPEeKTUBHOCTHN
6V|3HeC-I'IpOLl.eCCOB

4. Occe Ha Temy: "MipeanbHas mogenb 6usHec-npouecca”

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLero KOHTPOJS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLMMNIIMHBI U y4eBHO-meToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

acce , NpuUMepHble TEMbI:

Acce Ha TeMy: "MioeanbHas moaenb busHec-npouecca”

Tema 2. lNMpoueccHbIN NOAX0A, K YNPaBeHUo

YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 3. MeTonbl c6opa nHcbopmaLm Npu onucaHum 6u3Hec-nNpoL,eccoB
YCTHbIV ONpoC , NPUMEpPHbIE BOMPOChI:

Onpoc metonom IKCIMO

KETPOHHBH
B_EPCHTET
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Tema 4. TexHONorMn aHanu3sa n onNTUMM3auum 6M3Hec-NPOLLECCOB
YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 5. TexHonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYPbI
TBOpYECKOE 3a4aHune , NpuMepHble BOMpPOCHI:

Keiic Ha onTmMmnaaumio 6BrusHec-npoLeccos ntoboi 0Te4eCTBEHHOM KOMMaHUN
Tema 6. PernameHTaums 6M3Hec-npoLLecCOB U OPrcTPyKTypbl
YCTHbI ONPOC , MPUMEpPHbIE BOMNPOCHI:

Onpoc metonom IKCIMO

Tema 7. UMmnTaunmoHHoe moaenmpoBaHue 6u3Hec-npoL.eccoB
TecTMpoBaHve , NpMepHbIe BOMPOCHI:

1. B yeMm 3aknioyaeTcs HasHaYeHne MMMTaUNOHHOM Moaenn busHec-npouecca? 2. Kakume
NPUMEHSIIOTCS OCHOBHbIE BMbl UMUTALMOHHBIX Mofenei busHec-npoueccos? 3. Yto Takoe
NMUTALUNOHHbIA 3KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro TuMbl? 4. Kakne OCHOBHbIE TUMbI
CTATUCTUYECKMX OaHHbIX FEeHepUpyoTCa B X04e UMUTALUMOHHOIO 3KCNepUMeHTa no MoaennmpoBaHumio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHbIe Bo3MoxXHocTu MMM ReThink no uMmMtaunoHHoMy
MoenMpoBaHuio busHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
paspaboTke NMUTaAUMOHHON Mooenn? 7. Kak npeactaBnsieTcs B NnpoLeccax: pa3BeTBneHne u
coeavHeHVe NyTei, NCNONb30BaHNE XPaHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuini 06beKToB, KoNupoBaHne 06bEKTOB 1 aTpubyTos? 8. Kak 3aaaeTcs BBOA UCXOOHbIX
NaHHbIX B UMUTAUMOHHY0 Mofenb? 9. Kakme ncnonb3yoTca CpefacTsa no BbiBOAY pe3ynbTaTHO
NHbopMaLUn NMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne achheKTMBHOCTN BU3Hec-NpoL.eccoB
KOHTpONbHas To4ka , NpMMepHbie BOMPOCHI:

KOHTpOHbHaFI pa60Ta no Temam: TexHONormmM aHanmsa u onTUMn3auunm 6|/|3Hec-r|poueccos,
PernameHtauuns 6V|3Hec-npoueccos N OPrcTPyKTypbl, KOHTpOﬂb 1 NoBbllWeHne aPPEeKTUBHOCTHN
6V|3Hec-r|poueccos

Tema . UToroeasi oopma KOHTpOns

MpuMepHbIe BONPOCHI K 9K3aMEHY:
1.0praHn3auroHHbI KOMMNEKC B3aUMOCBA3aHHbIX OENCTBUIA, KOTOPblE B COOCTBEHHOCTM JalOT
LEHHbIe 4Ns KNNeHTa pesynbtart?

2. Kak HasbiBaeTCs COTPYAHMK KOMNaHWM, yNpaBnsowmii XogoM 63Hec npouecca v HecyLWwmi
OTBETCTBEHHOCTb 3a ero pesynbraT 1 aPEKTUBHOCTL?

3. Heckonbko nocnegoBaTenbHO BbIMNOMHAEMbIX Orepauuii, nocne peanmaaumm KoToporo
MCNONTHUTENb OCYLECTBASIET OCO3HAHHbIA KOHTPOIb?

4. dopMann3oBaHHoe onncaHne, oTpaxatolee peanbHO CyWECTBYIOLYIO UK Npeanonaragmyto
NEesATeNbHOCTb NpeanpusaTns?

5. Kak HasbiBatoTcst 6usHec npoueccol, NoJiydeHHble Ha Ha4YallbHbIX 3Tanax npouecca onncaHms
NEeATENbHOCTM KOMMaHUN?

6. bnsHec npouecchol, nojiydaswimecsd Ha nocnegHnx atanax rnpouecca onncaHnda nesate/ibHOCTU
KOMMNaHUN 1N ABNSAIOWMECH COCTABHOW YaCTbiO npoueccoB BEPXHEro ypOBHﬂ?

7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUIA, OCYLECTBNSEMbIX KOHKPETHbLIM
ucnonHmuTenem?

8. Yto BkNtoyaeT B cebsi nocnenoBatenbHOCTb OencTBuin, KOTOpble HeobX0,AMMO BbINONHSATL O/
NOCTPOEHUA MoZenen, T0 eCcTb npouenypy MoaennpoBaHna n npuMeHsaemyto HoTaumo?

9. CtaHoapT, KOTOpbIn NpeacTaBnseT u3 cebs onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMNb3YTCA
L5 onucaHns BU3HeC-NPOLECCOB BEPXHETO YPOBHS?

10. Ouarpamma notokoB paboT, KOTopble UCMOoNb3yloTCa Ans onucaHus brnaHec npoueccos
HUXHErO YPOBHS?
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11. Cuctema ynpasneHusi 6BusHec npoueccamu, kotopble npuwnmn B Poccuio ¢ 3anana, roe AaHHbINA
9NIEMEHT MMeeT Ha3BaHme?

12. Kak Ha3biBaeTcsa noaxon OpVIeHTVIpOBaHHbIVI, B NepByko o4epenb, He Ha opraHn3aunoOHHYIO
CTPYKTYPY npeanpuatud, a Ha 6I/I3HeC-ﬂp0Ll,eCCbI, KOHEYHbIMW LensdaMn KOTOPbIX ABNAETCA CO34aHne
npoaykKToB Unn ycnyr, npeactaBnAaloWmnx LEHHOCTb O/ BHEWHUX N BHYTPEHHUX r|0Tpe6|/|Tene|7|?

13. Kak HasbIBalOTCS MPOLLECChl, KOTOPbIE HA NPAMYIO HE KOHTaKTUPYIOT C NPOOyKUMEN 1
npenHasHavyeHbl 415 HOPManbHOro PYHKLMOHMPOBAHUS OCHOBHbIX MPOLLECCOB?

14. MNpUHUMNMaNbHbLIM OTNMYMEM KaKoro Noaxoaa OT APYrux SBNSeTCS KOHLEHTPUPOBAHHOCTb Ha
pesynbTarte 1 onTMmanbHOM crnocobe ero NoCTuXeHma?

15. Ecnm 910 04HOKPATHO BbINONHSAEMas pabota MHOrMX UCMONHUTENEN 3a ANUTENbHOE BPeMS (T.e.
Kax[0e HOBOEe 3a4aHune BbINONHAETCAS MHOrMMM COTPYOHMKAMK, KaXObl pas no 3aHOBO
ChopMyNMpPOBaHHbLIM NPasunam 1 anroputTMam)?

16. MNpoueccobl, obecneynBatowme NOCTOSHHOE BbINONHEHME HUXEeNnexXxallMn npoueccamm CBomx
3apad/nokasarenen?

17. Kak HasbiBaeTcs opraHn3aLmoHHas CTpyKTypa nogpasymesarolas MMHUMM3aLMIO YPOBHEN B
yrnpasneH4YecKkon nepapxmm?

18. Kak HasblBaeTcs Bapuauns NMHENHON OPreTPyKTYpbl, B KOTOPOA NPUCYTCTBYIOT LOMXKHOCTA 1
noapasneneHns, OCyLeCcTBASOWMNE NOAAEPXKY NPUHATUS YNPABNEHYECKNX PELLEHNIA?

19. Kakas opraHvMsaumoHHas CTpykTypa MMeeT CNOCOBHOCTb K ObICTPOM peakuumn 1 agantauum K
N3MEHEHNSM BHELHWIA cpenbl, THHOBALMSAM N HAKOMNEHNIO YHUKANbHbIX KOMMETEHLWNA?

20. Ca3un paBHOMNPaBHbIX 3BEHLEB YNPAaBNEHUS, HOCALMNE XapakTep cornacosaHns?
21. Kakne kputepmm ncnonb3yroTcsa Ha NpakTuke ans Bblbopa NpropuTeTHbIX BM3HEC NpoLeccoB?
22. CKONbKO WaroB CywecTByeT B OLEHKe BaXXHOCTM B3HeC npoueccos?

23. KomMnaHus fonxHa Npov3BecTy ee 0eKOMMNo3nLMo Ha cTtpaTterndeckme Lenu. Kak HasblBatoT
BOCEMb Hambonee BaxXHbIX U3 BCEX COPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha MyTy NPOBELEHNS U3MEHEHWI B OLIEHKE BO3MOXHOCTM
npoBeneHns n3MeHeHuii B BuaHec npouecce?

25. MeToabl onTuMmaaumm 6usHec-npoLeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSTV BONPOCOB?
27. Lns vero ucnonb3dyeTcsa MeTon ctaHaapTusauun gopm cbopa n nepenayv nHgopmaumm?

28. PaborTa, Lenbio KOTOPOW SIBNSIETCS KOHTPO/b COOTBETCTBUSI PE3yNbTaToB ONpeneneHHon paboTh
B 6U3Hec-npouecce CPOPMyNMPOBaHHbIM TPEBOBaHMAM K ee pesynbTtaty?

29. KntoyeBble nokasaTeny npoLeccoB, ONpenensowmx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasblBatoT nokasaTenu peaynbTaTuBHOCTY BusHec-npouecca?
31. YT0 onpepnensioT nokasatenm CToMMoCTM 613Hec-npoLeccoB?

32. OaunH n3 Hanbonee 4acTo UCNONb3YyeMbIX NPU ONTUMU3ALUN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenen?

33.KaKy+o MHTErpaumnio ocywecTBnsdaeT KoMnaHna , eCnn oHa eCcnm oHa CTPpeEMUTCA NONy4HnTb
KOHTPO/Ib Ha4 BCEMU KOMMaHNAMWU, KOTOPbIE obecneynBatoT BCHO npon3BoACTBEHHYIO uenquy?

34. Kakue 3 ypoBHS ynpaBneHns CyWeCTBYIOT B BEPTMKaNbHO-UHTErPUPOBAHHbIX CTPYKTypax?

35. Kakylo nHTerpaumio ocywecTsnseT KOMNaHus, eCnm oHa CTPEMUTCS NONYYNTb KOHTPONb HaA,
KOMMaHUsIMK1, KOTOpble NPON3BOAST TOBAP UM YCAYTr, KOTOPbIE HAX0AATCS 6mxXe K KOHEYHO
TOYKe peanusauun npogykra?

36. O 4yem roBopuT COCTOSHUE pblHKA, KOr4a COBEpLWAaTh TpaHCakUMM HA HEM CNIULWKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAKTbl LOPOro UM HEBO3MOXHO?

37. HasoBute 04HO 13 peleHnii Npobnem HU3KOro Ka4ecTBa U HEAKTYNbHOCTM pernameHTa’?

38. MpuBeonTe npumep NpUYMHbI 3-ro YPOBHS, BCNEOCTBME KOTOPbLIX He0OX0anMo paspaboTtaTb
peleHns ans ycTpaHeHus npobnem pernameHtaunn?

39. B pe3ynbtate OencTBus, BCe NPUHATLIE doaibl MO NOYTE C 3NEKTPOHHBLIMU [OKYMEHTaMM
LONXHbl 6bITb BBeAeHbl B Bl nporpamMmbl K MOMEHTY NpUeEMKK ToBapa?
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40. Ecnn B Moaenu 6uaHec-npoLecca oparMeHToM siBNISieTCs NoflydeHne doaina ¢ aNeKTPOHHbIMY
LOKYMEHTaMu, TO 4YTO SBNSIETCS oparMeHTOM MPOLIECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ensatcs pernaMeHTupyowme gOKyMeHTbl?
43. MNepeyncnmrte yHKUNN CTPYKTYPHbIX PernaMmeHTos.

44. Ha kakue Tpuv rpynnbl MOXHO NOAENNTb FPYNMbl PErNaMeHToB, UCMOMb3YeMbIX NS
pernameHTaunumn npeanpusaTma?

7.1. OcHOoBHas nuTeparypa:

1)bparvHa, 3. B. VIHdopmMaumoHHas moaenb cbanaHCcMpoBaHHbIX Nokasartenen busHec-cpyHkuni / 3.
B. BparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; HCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HULU UH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHukun ons nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) NNanpay tO. B. Teopus npoueccHoro ynpasneHus: MoHorpadous / HO.B. Nanpay, O.U. Ctaceswu. -
M.: HAL Undppa-M, 2013. - 118 c.: 60x88 1/16. - (HayuyHas Mbicnb; MeHenxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. lononHuTenbHasa nureparypa:

1) Abaonkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmm 1 pENHXUHUPUHT BuaHeca: Y4ebHuk / H.M.
Abaukees, A.Ll. Kucenes; MNog Hayy. pean. H.M. Abankeesa - M.: UHDOPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ansa nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 aka. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHELXXMEHT 1 BU3HEC-NHXNHMPUHT. B 2-x 1. T. 1. BaHKoBCKWMIA
MEHEOXMEHT 1 BusHec-nHxunHupuHr / P.A. Ucaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®DPA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHWe OCTYNHOCTN 3HEPreTUYECKONn NHPPACTPYKTYPbl: MUHCTPYMEHTbI ONTUMU3ALLUN
6u3Hec-npoueccos..: Yueb. noc. / MNopa pea. B.B. KonppaTbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npomssoactsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChbl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanua ?AnTu. Cmapt cuctembl? - http://www.it.ru

KomnaHns TepH - Beaywmin pOCCUMIACKMIA NOCTaBILMK PELIEHNIA B 06nacTu aBToMaTnaaumm
busHec-aHann3a 1 NHOOPMALMOHHON NoAaePXKN 3CPPEKTMBHOIO ynpasneHms AesTeNbHOCTbIO
npennpuatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LLIEHTP - cynepmapkeT aHanMTU4eckoro nporpaMMHoro obecnevyeHus -
http://www.tora-centre.ru

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLUNAUHbI(MOAYNSA)

OcBoeHne oucumnnmHbl "YnpaeneHue 6usHec-npoueccamn” npeanonaraet UCNonb3oBaHne
cnefylowWero MmaTepuanbHO-TEXHUYECKOro obecrneyeHmns:

PerncrpaumnoHHblii HoMep 95492216 DAEKTPOHHEH
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToaMYecKas nutepatypa Ans 4aHHON AUCLMMAVHBI UMEETCS B HANMYun B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHa", 4OCTyn K KOTOPOI NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnnoTeyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl AN151 BY30B C
ycnosuem o06s13aTeNbHOro cobniofeHNs aBTOPCKUX U CMeXHBbIX npaB. KHuradoHp obecneynsaet
LWWMPOKWIA 3aKOHHBIV [OCTYN K HeobxoauMbIM Ansi o6pasoBaTtelbHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM NHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HoBbIx P OC
BI1O.

MNporpamma npeanonaraeT UCMONb30BAHUE Crieayowmnx oopM 00yHeHNs: neKunn, CeMUHapb 1
npakTUu4yeckue 3aHATUsl, caMocToaTenbHas pabora.

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHnio 080200.62 "MeHenXMeHT" 1 npodusio NnoaroToskn MeHeoXMeHT opraHmsaumm .
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