Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

MWUHWCTEPCTBO HAYKW /1 BbICLWWEMO OBPA30BAHNSA POCCUNCKOW dEOEPALIA
denepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 06pa3oBaTeNibHOE yYpexaeHne
BbiCWero obpasoBaHms

"KazaHckuin (NpuBonxckuin) dpenepanbHblil yHusepcutet”
LleHTp 3a04HOro 1 ANCTAHLMOHHOrO 00y4eHmns

W OF
W PEL,e
¢t 4

bHOW AeATensHocT Kby

nognucaHo 3ﬂeKTpOHHO-UMCppOBOﬁ nognnucero

I'Iporpamma ANCLUUMNINHDbI
NpoekTHas pesartenbHoctb ®TM.6.1

HanpasneHue nogrotoeku: 38.03.02 - MeHeAXMEHT
[Mpodomnb noaroToskn: MeHeOXMEHT opraHm3aumm
KBanudpukauus BbinyckHuka: 6akanaep

dopma 0by4eHns: 3a04H0e

S3blk 0B6y4eHMs: pyCcCcKuit

AsTtop(bl):

CadcouynnuH A.P.

PeueH3eHT(bl):

Akynosa H.M.

COINMACOBAHO:

3asenyowuni(as) kagpenpon: CacouynnuH A. P.

lMpoTtokon 3acepaHus kagenpbl No or" " 201_r

YyebHo-MeToamnyeckas komuccms NHCTMTyTa ynpaBneHns, 3KOHOMUKU 1 C(PUHAHCOB (LLEHTP 3204HOT0
N OMCTAHLMOHHOrO 0byy4eHmns):

lMpotokon 3acenaHua YMK No or" " 201_r

PeructpaunoHHbin No 9549102319
KasaHb
2019

KTPOHHB H
BEPCPITET

TAHECAAR CHTTEMA Ky

DAE
PerucrtpaumnoHHbiin Homep 9549102319 BEE YH H

ARl | AL O



Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

CopepxaHue
1. Llenn ocBoeHns oucuunanHbl
2. MecTo oMcumnnanHbl B CTPYKTYpe OCHOBHOW 0O6pa3oBaTenbHOM NporpaMmbl
3. KomneTteHummn obyyatouerocs, (oopMmnpyeMble B pe3ynbTate 0CBOEHUS ANCLMMINHBI /MOaY NS
4. CTpyKTypa 1 cogepXaHne OUCLUMNIVHbI/ MOLyNs
5. Obpa3zoBaTtesibHble TEXHONOMMM, BKNIOYaS UHTEPAKTMBHbIE (OOPMbl 00yHeHUS

6. OueHo4Hble cpenctea and Tekywero KoOHTponda ycrnesaemMocCTu, l'IpOMe)KyTO‘-IHOI7I arTectaunnm no

MTOraM OCBOEHMS OUCUMNNHBI 1 y4ebHO-MeToanYeckoe obecrneyeHne caMmocToaTebHOWM paboThbl
CTYLEHTOB

7. Ilntepatypa
8. IHTepHeT-pecypchbl

9. MatepuanbHo-TexHn4Yeckoe obecnedeHre QUCUUNVHBI/MOOYNS COrNacHO YTBEPXAEHHOMY
y4ebHOMy nnaHy

PerunctpaumnoHHbii Homep 9549102319 5AE
CtpaHnua 2 ns 10. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

Mporpammy ancumnnnHbl padpaboTan(a)(n) npodeccop, a.H. (aoueHTt) Caduynnun A.P. kadenpa
MPOEKTHOro MEHEAXMEHTA 1 OLeHKN brusHeca Boicwas wkona OTKPbITbIA MHCTUTYT MHHOBALMOHHOTO,
TEXHONOrMYeCcKoro u coumanbHoro passuTus , safiullin.ar@gmail.com

1. LLlenu ocBoeHUs AMCLUUMIUHDI

CTyOeHT HONMXEeH AEMOHCTPUPOBATb CNOCOOHOCTb 1 FOTOBHOCTb:
- ONpenennTb CYLHOCTb, LeNn 1 3a4a4u NPOEeKTHOWN NesaTenbHOCTY;

- 0603HA4YNTb OCOHBEHHOCTM npouecca NPoeKTHOM OeATEe/bHOCTU N B3aMMOCBA3N MeXy aTanamu
pa3BnTn4a NpPoekTa, 3aKOHOMEPHOCTU Pa3BUTUA NMPOEKTOB;

- BblAENNTb YCNOBUS 1 (DAKTOPbI paunoHanbHOM OpraHn3aumm NpoekTHON AeATeNbHOCTH, B YCNOBUSIX
OrpaHNYeHHOCTN PECYPCOB;

- apryMeHT1poBaThb BbIGOP METOLONOrMI NMPOEKTHON AesATeNbHOCTM UCX0as N3 0COBEHHOCTEN
NpPoeKTa;

- NPUMEHSTb MaTeMaTM4eCKMin annapar B 4acTh ynpaBieHNsi CTOUMOCTbIO, BpEMEHEM, 3aKyrnKaMmu
NpoeKTa;

- NPUHNMATbL peLleHns, Nno3songowne cpopmmpoBaTb TpGﬁOBaHI/ISI K adpdpekTUBHOMY 6|/|3Hec-r|naHy,
KOTOprVI cooTBeTCTBOBA/l

- UICMONb30BaTh MHCTPYMEHTbI YyNpaB/ieHNs NPOEKTOM,;
- NPUMEHATb COBPEMEHHbIE MHAPOPMALIMOHHbIE TEXHONOMMN B MpoLecce ynpasneHUs NpoeKTOM;
- MPUMEHATb METOAbl OLIEHKN U MOHUTOPUHra 3PJPEKTUBHOCTU MPOEKTOB;

- pacc4ymTaTtb OCHOBHbIE Noka3aTenn agodeKTUBHOCTA NpoeKTa.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

DanHHas yyebHas gucuunnnHa BkntodeHa B pasgen "®TO.5.1 dakynbTaTvBbl" OCHOBHOW
obpaszoBartenbHoi nporpammbl 38.03.02 MeHeoXMEHT U OTHOCUTCS K 6a30BOWA
(obwenpodpeccrnoHanbHom) yactu. OcBamBaeTcs Ha 4 Kypce, 7 CEMECTp.

ducumnnuHa ocBamBaeTcs Ha 4 Kypce B 7 CEMeCTpe.

3. KomneTteHuuun obyuatowterocsi, popmMmpyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka

LLincpp komnereHumu npuobpeTaeMoin KoMneTeHLUU

nK

B pesynbTate 0CBOGHWUS ANCUMMANHBI CTYOEHT:

1. LONXeH 3HaTb:

[cywHocT, uenu n 3anaun opraHM3aumM NPOEKTHOM NesATENbHOCTN Ha
npeanpusaTuu;

[loco6eHHOCTI,0CHOBHBIE METOLONOTMYECKE U METOANYECKIE NOAXOIb!
OpraHM3aLMnMnpPOeKTHONAEATENbHOCTUHANPEANPUSATAN;
[lHopmaTuBHO-NpaBoByto 6a3y perynMpoBaH1s OpraHn3aLmmn NPOeKTHOM
LeATeNbHOCTUNPENPUATIS;

[loco6eHHOCTU MHCTPYMEHTOB 1 METOLOB NPOBELEHS aHANN3A U OLIEHKM
9P hEeKTUBHOCTM,NPUBNIEKATENIBHOCTUNPEANN3YEMOCTUMNPOEKTOB;
[Inpo6neMHble BOMpock! BbIGOPA THMa NPOrpaMMHOr0 06ecreyeHNs Ans
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Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

npoBefeHns aHann3a 1 oueHKM adpdPeKTUBHOCTI, NPUBNEKATENIbHOCTU U
peann3yeMoCcTUNPOEKTOB;

2. IONXEeH yMeTb:

DrOTOBMTbmaHanmampOBaTbManopmaumo,Heo6xouMMy+o OnsanposeneHns
aHann3anoueHKNaPdPekTUBHOCTN, NpMBEKATENbHOCTUNPEANN3YEMOCTUNPOEKTOB;
DOT6I/IpaTbI/II/ICFIOJ'Ib3OBaTbI/IHCprMeHTbI NMeToLbl NpoBedeHsaHann3an
OLIEHKN3PPEKTUBHOCTU, MPUBNEKATENBHOCTMMPEANTN3YEMOCTUMNPOEKTOB;
DFIpOBO,D,I/ITbOLI,eHKyc*)VIHaHCOBOI7IVISKOHOMVI‘-IeCKOVISC*)(beKTI/IBHOCTI/II'IpoeKTa;
Dq)opMMpoaaTb N UHTEPNPeTNPOBaTb OCHOBHbIE Pe3ynbTaTthl NPOBEeAEeHMS
aHann3anoueHKNaPPekTUBHOCTN, NpMBIEKaTENbHOCTUNPEANN3YEMOCTUNPOEKTOB;
DaHanmsmpOBaTb N NCNONb30BaTb MNOJMyYEeHHbIe pe3dynbTartbl NPOBEeAEeHUS
aHann3anoueHKNaPPekTUBHOCTN, NpMBEKaTENbHOCTUNPEANN3YEMOCTUNPOEKTOB;
3. [ONXeH BnageTb:
D6a3030|7|TepM|/|Honorme|7|BccpepenpoeKTHom,uemenbHocmnpeunpmmMﬂ;

[ npakTriecknmmHasbikamn c6opa,06paboTKUMaHANN3a3KOHOMNYECKNXM
coumanbHbIxgaHHbIXxgnApeann3aunnsagadaHan3anoLeHKNaPEKTUBHOCTH,
npuenekaTenbHOCTUNPEeann3yeMoCTUNPOEKTOB,;

anmeMaMM N MeTodammn aHanmaa un oLueHKM aPqPEKTUBHOCTH,
npuenekaTenbHOCTUNPEeann3yeMoCTUNPOEKTOB,;

[ npakTuyeckumn HaBblkamn NPoBEAEHNS OLIEHKU (OMHAHCOBO 1
9KOHOMNYECKON3OPEKTUBHOCTUNPOEKTA;

[l coBpeMeHHBIMUMHPOPMALIMOHHBIMUTEXHONOT MMM ANSPEaNU3aLMn3anay
aHann3anoueHKNaPPekTUBHOCTN, NpMBEKATENbHOCTUNPEANN3YEMOCTUNPOEKTOB;
4. NONXeH OEMOHCTPUPOBATb CNOCOOHOCTb Y FTOTOBHOCTb:

- onpenenntb CylWHOCTb, uenn n 3ana4u l'IpOGKTHOVI 0eATeNbHOCTW;

- 0603Ha4YMTb 0COBEHHOCTU NpoLiecca NPOEKTHOW OesATENbHOCTM 1 B3aMMOCBA3UN MeXay aTanamu
pPasBUTUS NPOEKTa, 3aKOHOMEPHOCTW Pa3BUTUS NMPOEKTOB;

- BblAEMUTb YCNOBUS N dpakTopbl paLlMOHaﬂbHOVI opraHunauunu I'IpOGKTHOVI OeATeNnbHOCTN, B
yCnoBusax orpaHN4eHHoOCTN pecypcCcoB;

- apryMeHTMpoBaThb BbIOOP METOLONOMNM NPOEKTHOW AeSTENbHOCTU NCXOAS N3 0COBEHHOCTENR
NpoeKTa;

- MPUMEHSATb MaTeMaTMYecKuii annapar B 4acTu yNpasieHns CTOMMOCTbIO, BDEMEHEM, 3aKynKaMu
NpPoeKTa;

- NPYHUMATb PeLleHuns, NO3BONsOWME COPMUPOBaTb TPeboBaHUS K 3AEKTUBHOMY BU3HEC-NNIAHY,
KOTOPbIA COOTBETCTBOBA

- NICNONb30BaTb MHCTPYMEHTbI yNpaB/ieHNS NPOEKTOM,;
- NPUMEHATb COBPEMEHHbIE MHPOPMALIMOHHbIE TEXHONOMMN B NpoLecce ynpasneHns NpoeKkToM;
- NPUMEHATb MEeToAbl OLIEHKN U MOHUTOPUHra 30JPEKTUBHOCTU MPOEKTOB;

- pacc4ymMTaTtb OCHOBHbIE NokasaTenn agoekTUBHOCTA NPOeKTa.

4. CTpyKTypa u conepxaHve oUCLUNAUHBLI/ MOayns
Obwas Tpya0eMKOCTb AUCLMIMIIMHBI COCTaBNSET 3a4eTHbIX(ble) eamHuL(bl) 36 yaca(oB).
dopma NPOMEXYTOYHOrO KOHTPONS AUCLMMIUHDI: 3a4€T B 7 CeMecTpe.

CyMmMapHO no oucumnanHe MOXHO nony4ntb 100 6annos, n3 HUX Tekywas paboTa oueHnaetcs B 50
6anno., ntorosas cpopma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMyCcKa K 3a4eTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);
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Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

71-85 6annos - "xopowo" (xop.);
55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);
54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl Mo AUCLMNINHE/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Buabl n yacsbl
Paspen ayauTopHOM paboThbl,
Hepens UX TPYA0EMKOCTb Texvime dobMbI
N .D.MKAL(L)Mva;l'Hbl/ CemecrpcewIecha (B yacax) \{(L(')J-HTpg’)mP
" Nek ,,MnPaKT"“eCKMeHa6opaTopr|e
H 3aHATUA pabortbl
Tema 1. OcHOBbI
1.|npoekTHOM 7 2 2 0
DesTenbHoOCTN
5. Tema 2. OcobeHHOCTH - 5 ) .
yrpaBneHns NpoeKkTaMm
Tema 3. CeTeBoe
3. nnaHupoBaHue 7 0 0 0
Tema 4. OueHka
4.|900(pekTUBHOCTH 7 0 0 0
NPOEKTOB
Tema 5. Puckn B
5.|npoekTHoW 7 0 0 0
DesATenbHOCTN
Tema 6.
NHdoopmaumoHHas
6.lcucrema yripasneHns 7 0 0 0
npoekTamm
_ Tema . Ntorosas 7 0 0 . 3aueT
doopMa KOHTpon4
Ntoro 4 4 0

4.2 CopepxaHvue JUCLUMNMUHDBI
Tema 1. OCHOBbI NPOEKTHOM AeATEeNbHOCTH
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

MoHATME 1 CYWHOCTb NPOEKTa, NPorpaMmbl, NopTdoens. Pa3nuyns NpoekTHO! 1 onepaumnoHHO
LEesTENbHOCTU. DNEMEHTbI NPOEKTHON AesaTenbHocTM. Knaccndgmkaums npoekTos.

npaKkTundeckoe 3aHsitne (2 yaca(os)):

Oxkpyxarouwas cpena npoekTa. Y4acTHUKM U 3aUHTEPECOBaHHbIE CTOPOHbI NpoekTa. BHyTpeHHue n
BHELWHMNe pakTopbl NpoekTa. XU3HEeHHbIN LUK NPoeKTa 1 UX TUNoNorns. Tunbl opraHn3aunOHHbIX
CTPYKTYpP B NPOEKTHOM AeaTenbHocTU. CNOXHOCTU U PUCKU NPOEKTHON AestenbHoCTU. CTaHaapThbl
NPOEKTHOW 0eAaTeNnbHOCTH.

Tema 2. Oco6eHHOCTU ynpaBneHusi NpoeKTamm
neKuMnoHHoe 3aHsiThe (2 yaca(os)):

[MoHATME 1 0COBEHHOCTM ynpasneHnsd npoekTamun. I'pynrla npoueccos nHnumnaunn. I'pynna
npoueccoB NCMONMHEHNA. I'pynna npoueccoB 3aBepLlieHns. prnna npoueccos nnaHNMpPoBaHUA.

npaKkTudeckoe 3aHsitne (2 yaca(os)):
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Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

['pynna npoueccoB MOHUTOPUHIa 1 yripaeneHns. BaanMmonencTeme NpoLeccoB yrnpasneHns
npoekTamun. YnpasneHne NHTerpaunen npoekta. YnpaeneHme cogepxaHuem npoekra. YnpasneHue
cpokamu npoekTa. YnpasneHne CTOMMOCTbIO NpoeKkTa. YnpasneHne Kka4ecTBoM NnpoekTa.

YnpasneHue 4enoBeyecknMu pecypcamm npoekTta. YnpasneHne KOMMyHUKaLMSMN NpoekTa.
YnpasneHue puckamu npoekTta. YnpasneHue 3akynkamu npoekra.

Tema 3. CeTeBO€ NnaHMpoBaHue
Tema 4. OueHka 3cpheKTUBHOCTU MPOEKTOB

Tema 5. Pucku B NpoeKTHOW OeATeNnbHOCTU

Tema 6. UHdpopMaLIMOHHasa cucTeMa yrnpasneHusi NpoekTamm

4.3 CTpyKTypa 1 copepXxaHume caMoCTOsITe/IbHOM paboTbl AUCLMMIUHBI (MOLYNSA)

dopmbl
Hene- Buabi
N Paa.u.en Ce- ns caMOCTOSATeNIbHOM e-l;llpl(y C')I::::'b 'ég:;pg_gs_'
AducumnnnuHel MecTp| ceme paboTbl (B yacax) | aTenbHoit
cTpa CTYOEHTOB pa6oTh
Tema 1. OcHOBbI CTHBIA
1. [npoekTHOW 7 NoAroToBka K YCTHOMY Onpocy 10 )(;n oc
nesaTenbHoCTn P
nM1Cb-
Tema 2. MEH-
5 OcobeHHOCTHU v NOAroToBKa K NMCbMEHHOMY AoMalHEMY 14 Hoe
" lynpaBneHus 3a4aHunto gomat-
npoekTamu Hee
3agaHue
NToro 24

5. O6pa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpMbl 06yUeHUs

B cootBeTtcTBUM C TpeboBaHmaMyn PIOC yaenbHblli BEC 3aHATWIA, NPOBOAUMBIX B aKTUBHbBIX U
MHTEPaKTMBHbIX (hOpPMax, COCTaBnsieT He MeHee 40% ayaMTOPHbIX 3aHATUIA. Tak, B npoLecce
N3y4yeHUs oucumMnanHbl 'MeHeoXMEHT MHHOBAUMA' CTYAEHTbl pasbupatoT NpakTnyeckne cutyauum,
CBSI3aHHbIE C PEeLleHNeM WNPOKOro Kpyra 3anay, BO3HMKALWMX B NPOLECCe YNpaBneHus
MHHOBaUMsAMK, paboTaloT Had NpeanaraemMbiMy Keicamu 1 3aaqamul, BbICTYyNarT CO CTEHLOBLIMU
LOKNanaMu, y4acTByOT B MO3rOBbIX WTypMax 1 rpynnoBbix paboTax. Cebiwe 50 % NeKUMOHHbIX 1

NPaKTUYECKUX 3aHATUIA NPOXOAAT C UCNONb30BaHNeEM npe3eHTaumin MS PowerPoint.

6. OLueHOUHble CPeACcTBa AJ1sl TEKYLLLEro KOHTPO/S yCreBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNNMHDBI U yYyeOHOo-MeTooMUYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. OcHOBbI NPOEKTHOM AesATeNbHOCTH
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:
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Mporpamma oucuunnuHbl "MpoekTHas aestenbHocTb"; 38.03.02 MeHenxmeHT; npodheccop, 4.H. (aoueHT) CadouynnvH A.P.

[MoHsATUE 1 CyWHOCTb NpoeKTa, Nporpammsbl, nopTdens. Pasznnyms npoekTHON 1 onepaunoHHON
LeATeNbHOCTN. DNEMEHTbl MPOEKTHOW AeaTenbHoCcTU. Knaccugomkaumsa npoektos. Okpyxatowas
cpepna npoekTa. Y4aCcTHUKM 1 3anHTepecoBaHHbIE CTOPOHbI NpoekTa. BHyTpeHHne n BHewHne
goakTopbl NpoekTa. XXM3HEHHbIN LMK NpoekTa 1 nx TMNONorus. Tunbl OpraHn3aunoHHbIX CTPYKTYP B
NPOEKTHOW AesATenbHOCTU. CROXHOCTU U PUCKM MPOEKTHOM AeaTenbHocT. CTaHaapThl NPOEKTHOM
neatenbHocTu. MNMoHsATne n 0cobeHHOCTM ynpaBneHns npoektamu. ['pynna npoueccoB NHULMaLNN.
['pynna npoueccos ncnonHeHns. ['pynna npoueccos 3aBepleHuns. ['pynna npoueccos
nnaHupoBaHus. [ pynna npoueccoB MOHUTOPUHra 1 ynpasneHus. Baanmogencrene npoueccos
yrpaeneHus npoekTamn. YnpaeneHne nHTerpaumen npoekrta. YnpasneHme cogepXxaHmem npoekTa.
YnpasneHue cpokamu npoekta. YnpasneHne CTOMMOCTbIO NpoekTa. YnpasneHne Ka4eCTBOM
npoekTa. YnpaBneHne 4enoBe4eckuMn pecypcamm npoekTta. YnpasneHne KOMMyHUKaLMsaMmn npoekTa.
YnpasneHue puckamu npoekTta. YnpasneHue 3akynkamu npoekTra.

Tema 2. Oco6eHHOCTM ynpaBneHUsi NpoeKTamm
MMCbMEHHOE AoMalHee 3afaHne , MPUMepPHbIe BOMPOChI:

[MpoBecTn cpaBHUTENbHbBIV aHaNN3 HECKOJIbKMX MPOrpaMMHbIX NPOOYKTOB, NpefHa3HaYeHHbIX ans
yrpasfieH1si NPOEKTOM 1 BeLAeHUS NPOEKTHON AeAaTeNnbHOCTU. BbloenuTb KnoyeBbie nniochbl U MUHYChI.
[MpuBecTn nHpopmaumio 0 PyHKLMOHANE KaXa0ro cCpeacTaa.

Tema 3. CeTteBoe nnaHnpoBaHue

Tema 4. OueHka 3cpheKTUBHOCTU MPOEKTOB

Tema 5. Pucku B npoekTHOM OesTeNbHOCTH

Tema 6. UHdpopmaLlMOHHas cucTema ynpasneHUs NpoeKTaMmm
NTorosasi cpopma KoHTpONs

3ayerT (B 7 cemecTpe)

MpuMepHbIE BONPOCHI K 3a4eTy:

1. MNoHATME 1 CYWHOCTb NPOEKTa, NPorpaMMmbl, NopTdoens. Pasnnyuns NpoekTHOM 1 onepaunoHHO
LesTENbHOCTU. DNEMEHTbI NPOEKTHOW AeatenbHocTh. Knaccndgukaums npoekTos. Okpyxatowas
cpena npoekTa. Y4acTHUKU 1 3anHTEPEeCOBaHHbIE CTOPOHbI MpoekTa. BHYTpeHHME 1 BHELWHWE
pakTopbl NpoekTa. XUIHEHHbIV LUKN NpoeKTa U UX TMNOAOrns. Tunbl OpraHN3auUnMOHHbIX CTPYKTYP B
NPOEKTHON aeaTenbHOCTU. CNOXHOCTU 1 PUCKU MPOEKTHON AeaTtenbHocTh. CTaHaapThbl MPOEKTHON
LEeSATENbHOCTH.

2. MoHATne n 0cobeHHOCTH ynpasneHnd npoekTamu. I'pyrlna npoueccos nHMunaumnn. I'pyrlna
npoueccoB NCMONMHEHNA. I'pynna npoueccoB 3aBepLlieHns. prnna npoueccos naHNMpPoBaHUA.
prnna npoueccoB MOHUTOPUHIA 1 ynpaBneHnA. Baanmopneicteue npoueccos ynpasneHns
npoeKkTamun. anaBneHme I/IHTeI'paLI,VIeI7I npoekTa. anaBneHme cooepxaHneM rnpoekTa. anaBneHme
CpOKaMu rnpoekTa. anaBneHme CTOMMOCTbIO NMpoeKTa. anaBneHme Ka4eCTBOM NnpoekTa.
anaBneHme yeioBedeCknmMmn pecypcamm npoekra. anaBneHme KOMMYHUKaUMAMK NpoeKkTa.
anaBneHme puckamum npoexkTa. anaBneHme 3aKyrnkamu rnpoekTa.

3. CywHocTb 1 0COBEHHOCTN CETEBOro NnaHupoBaHus. Teopus rpados. MeToabl cETEBOro
nnaHuposaHnsa: CPM, PERT. MeToabl ynpaeneHus onivtenbHOCTbIO NpoekTa.

4. MNoHsATne adbdoekTa 1 9EEKTMBHOCTM NPOEKTA U NPOEKTHON aesiTenbHocTU. [Nokasatenu 1 Buabl
adhdpekTUBHOCTU NpoekTa. Kntoyesble nokasaTteny adgekTMBHOCTU NpoekTa. [JMCKOHTMPOBaHWE.

5. CylHOCTb 1 0COBEHHOCTUN MOHSATUSA PUCK, HEONPELENEHHOCTb. TUMNONOrNs PUCKOB. YnpaBneHne
puckamn. Ka4ecTBEHHbIN 1 KONMYECTBEHHbIN aHann3 (Metodbl). CTpaTernn pearnpoBaHus Ha PUCKMU.

6. IHpopMaumoHHas cuctema ynpasneHust npoektoM. OcobeHHocTv BHeapeHus VICYT1. Buabl
NCYI. Npaktuyeckne ocobeHHocTn npumeHeHns VICYTT B npakTnke NpOeKTHON AEATENBHOCTY.

7.1. OcHOoBHas nuTeparypa:

1.BenvikoBa, V.. YnpaeneHve npoektamu [SnekTpoHHbI pecypc] : yiebHoe nocobuve (KpaTkuii Kypc
nekuun) / .M. bennkosa; CTaBpononbCKUA roc. arpapHbii yH-T. - Ctasponons, 2014. - 80 c. -
Pexwum poctyna: http:/znanium.com/catalog.php?bookinfo=514993 - Pexwum poctyna:
http://znanium.com/catalog/product/514993
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2.YnpaBneHne npoektamu: YyebHoe nocobue / M.B. PomaHoga. - M.: N, POPYM: HALL NHDPA-M,
2014. - 256 c.: nn.; 60x90 1/16. - (Bbicwee obpazoBanue). (nepennet) ISBN 978-5-8199-0308-7 -
Pexwum poctyna: http:/znanium.com/catalog/product/417954

3.YnpaeneHne npoektamu: yuebHoe nocobue / A.M. AcboHuH, KO.H. Llaperopoaues, C.A. lNeTposa. -
M.: ®opym, 2010. - 184 c.: 60x90 1/16. - (MpodeccroHanbHoe obpasosaHue). (obnoxka) ISBN
978-5-91134-372-9 - Pexum goctyna: http://znanium.com/catalog/product/172350

4.YnpaBneHvne npoekTamu (NPOeKTHbI MEHEXMEHT): YuebHoe nocobwue / MoTawesa I".A. - M.: HAL
NHDPA-M, 2016. - 224 c.: 60x90 1/16. - (Bbicwee obpa3osaHue: bakanaspuar) (Mepennét 76L)
ISBN 978-5-16-010873-5 - Pexum goctyna: http://znanium.com/catalog/product/504494

7.2. lononHutTenbHasa nureparypa:

1.MpoekTHbIN Noaxon K peanusaumm KoOHLEenuun yCTon4nsoro pa3smutus B komnaHum: MoHorpagoms /
AnbwuH B.M., MNepuesa E.1O., Masoseckas E.C. - M.:HUL NHDPA-M, 2015. - 264 c.: 60x90 1/16. -
(HayuHas mbicnb) (Mepennét 76L) ISBN 978-5-16-012011-9 - Pexwum goctyna:
http://znanium.com/catalog/product/550040

2.BoBpems 1 B pamkax brogxeta: YnpaBneHme npoekTamMm no Metoay Kputmdeckon uenu / Ny J1., -
3-e n3a. - M.:AnbnuHa Mabn., 2016. - 354 c.: ISBN 978-5-9614-5004-0 - Pexxum goctyna:
http://znanium.com/catalog/product/912559

3.0praHn3aums NpoekTHon aesitenbHocTn: YyebHoe nocobue / MuxankuHa E.B., Hukutaesa A.1O.,
Koconanosa H.A. - PoctoB-Ha-[loHy:M3patenscteo KOPY, 2016. - 146 c.: ISBN 978-5-9275-1988-0 -
Pexwum poctyna: http://znanium.com/catalog/product/989958

4.MpOeKTHbIN aHann3 1 NPOeKTHoe pmnHaHcnposaHue / HukoHosa W.A. - M.:AnbnuHa MNabn., 2016. -
154 c.: ISBN 978-5-9614-1771-5 - Pexum pgoctyna: http://znanium.com/catalog/product/916273

7.3. UHTEepHeT-pecypcChbl:

pmi.ru - CepTtudonkaums Project Management Professional (PMP)
pmjournal.ru - Project Management Professional

pmpractice.ru - lNpodeccnoHan ynpasneHuns npoektammu (PMP?)
AnekTpHHO-bMbnnoTeyHas cuctema - http://znanium.com
OnekTpoHHasa bubnnoteka Elibrary - www.Elibrary.ru

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHve ancunnnuvHbl "MpoekTHas OeaTenbHOCTL" NpeanonaraeT UCnonb30BaHUe Creayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHmns:
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MynbTmMeouiiHasa ayomTopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTmeaninHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMON yNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Bnaeo n ayamo
NHdpopMauunu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUnoBasi KOMMIeKTaums
MyNbTUMEANAHON ay AUTOPUN COCTOUT U3: MyNbTUMELMAHOrO NPoeKTopa, aBTOMaTN3NPOBaHHOIO
MPOEKLUMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMbI, a TAaKXe MHTEPAKTMBHOWM TPpMBYHbI MpenonaBaTens,
BK/IIOYaloLWen Ta4y-CKPMH MOHUTOP C AMaroHanblo He MeHee 22 O10IMOB, NepCoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOdOOH, 6ecnpoBoaHON MUKPOGOOH, BNOK ynpaBneHnst 06opynoBaHNEM, MHTEPAEChHI
noaknoyeHms: USB,audio, HDMI. HTepakTnBHas TpnbyHa npenonaBaTens sBnseTcs KNo4YeBbiM
9NEMEHTOM yNpaBneHns, 06 beANHAIOWMNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, U CNYXUT
MONHOLEHHbIM paboynm MecToM npenoaasartens. Npenonasarenb MMeET BO3MOXHOCTb NIErKo
ynpaBenaTb BCE CUCTEMOW, HE OTXOAS OT TPUOYHbI, 4TO NO3BONSET NPOBOAMTL NEKLUK, NPaKTUYECcKne
3aHATUSA, Npe3eHTaumm, BebnHapbl, KOHEPEHLMN 1 Opyrie BUabl ayAMTOPHON Harpy3km
obyyarowmxcs B yooOHON 1 OOCTYNHOW ONs HUX POpMe C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTUBHbBIX CpeacTB 0Oy4yeHns, B TOM YCNE C UCMOMIb30BaHMEM B NPOLIECCE 00yHeHMs BCex
KopnopaTusHbIX pecypcoB. MynbTumMeoninHas ayautopums Takxke oCHaleHa WupoKOnonoCHbIM
LLOCTYMNOM B CeTb MHTEPHET. KoMnbioTepHoe 060pynOBaHNEM MMEET COOTBETCTBYHOLLEE
NIMLLEH3NOHHOE NPOorpaMMHoe obecneyeHue.

YyebHo-MeToAn4eckas nutepartypa ans 4aHHOW ANCLMMNINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6ubnMnoTeyHol cucteme " brubnuoPoccurka", 4OCTYN K KOTOPOW NpefoCTaBneH
ctyneHTtam. B 9BC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOR 1 y4ebHOM
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKoYalowme B cebs nybnmkaumm BeoyLmx pOCCUNRCKNX
N30atenbCTB ryMaHUTAPHOM NuTepaTypbl, 30aHMS HA aHIMIMIACKOM A3blke BeOyLNX aMepUKaHCKUX n
€BPOMNENCKMX N30aTeNnbCTB, a TakXe peakme 1 ManoTupaxHbie U3NaHNS POCCUNCKNX PEMMOHANbHBIX
By30B. 9bC "BubnmnoPoccurka" obecneunBaeT WMPOKMA 3aKOHHBIA [OCTYN K HEOOX0AMMbIM ANst
obpazoBaTe/ibHOro nNpoLecca M3naHsaM ¢ UCNONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TPebOBaHNAM hefepanbHbIX rOCyapCTBEHHbIX 06pa3oBaTebHbIX CTaHAAPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

Y4yebHo-MeToanyeckas nutepatypa ons 4aHHOW OMCUMNIVHBI UMEETCS B HANNYUN B
9NEKTPOHHO-bmbnmoteyHor cnucteme "ZNANIUM.COM", noctyn K KOTOPOW NpenoCcTaBeH CTyAeHTaM.
9BC "ZNANIUM.COM" conepXuT Nnpon3seneHns KpynHENWNX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyoapCTBEHHbIX OpPraHoB, NpenogasaTenen Beywmx By30B CTPaHbl, BbICOKOKBANMNAIULNPOBAHHbIX
crneunanncToB B pasnnyHbix cpepax brusHeca. PoHp 6ubnmnotekn CPOPMNPOBaH C y4ETOM BCEX
N3MEHeHNn 0bpa3oBaTenbHbIX CTAHOAPTOB U BKKOYAET y4ebHMKK, y4ebHble nocobus, YMK,
MOHOrpacdpuun, asTopedpepartbl, AuccepTaunmn, SHUUKNONeann, CnoBapu U CNPaBoOYHNKM,
3aKoHoOaTeNnbHO-HOPMAaTMBHbIE AOKYMEHTbI, CNeunanbHble Nepruoanyeckne n3naHns u usgaHus,
BbiMyckaeMble nagatenncrsamm By30B. B HacToswee Bpems O95C ZNANIUM.COM cooTteeTcTBYET
BCceM TpeboBaHNsM doefepanbHbiX rocyaapCTBEHHbIX 06pa3oBaTe/bHbIX CTaHAAPTOB BbICLIErO
npodbeccroHanbHoro obpazosanus (PrOC BIMO) HOBOro NoKoneHums.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbNMoTEeYHO cucteme Mapatennctea "MlaHb" , 4OCTYN K KOTOPOW NpenocTaB/eH
ctyneHTam. 9bC MN3patenbctia "flaHb" BKOYaET B cebs aNEKTPOHHbIE BEPCUMUN KHUT U3[aTeNbCTBA
"IlaHb" 1 opyrux Beaywmux n3natenbcTB y4ebHo nuTepaTtypbl, @ TakXXe 9NeKTPOHHbIE BepCUm
NepuoanyecKnx N3aaHnm no eCTeCTBEHHbIM, TEXHUYECKNM U r'yMaHUTapHbiM Haykam. ObC
N3patenbcTBa "/laHb" obecneunBaeT LOCTYN K HAy4YHOI, y4ebHON nnTepaType 1 Hay4HbIM
nepuoanyecknm n3gaHnam no MakCManbHOMY KONMMYECTBY NPOOUIbHbBIX HanpasneHui ¢
cobntoaeHneM BCeX aBTOPCKUX M CMEXHbIX NPaB.

Mporpamma coctaeneHa B cootBeTcTBUM ¢ TpeboBaHusMm ®rOC BIMO u y4ebHbIM NnaHoM no
HanpasneHnto 38.03.02 "MeHeoXMeHT" 1 npodpunto NoaAroToBkn MeHeoXMeHT opraHnsaumm .
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