Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”
HabepeXHOUeNHUHCKUIA MHCTUTYT (chmunman)

OKOHOMUYECKOe OTAeNeHne

W OF
wh PELe
H Pq

2>
3
™
=<
=
&

X

A

20 r.

OANNCaHO 3N1EKTPOHHO-LMGDPOBOV NMOAMMUCHIO

Mporpamma gUCUNNAUHLI

CrpaTernyeckoe 1 UHHOBALIMOHHOE YNPaBNEHNE PErMOHANbHBIMY YEI0BEYECKMIMIN PECYPCAMMN: UHCTPYMEHTDI,
TexHonornn, aHanna, NPoeKTnpoBaHune

HanpasneHue nogrotosku: 38.04.04 - [ocynapcTBEHHOE U MyHMLIMOANLHOE yNpasneHne
Mpodomnb NOAroToBKM: YNpaBneHue passutmemM TEpPUTOPUii

Keanudomkauus BbiNnyCKHUKA: MarnucTp

dopma obyyeHusi: 3a04HOe

S13bIk 0By4eHUs: pyCCKui

"on Havana obyyeHus no obpasoBatenbHOl nporpamme: 2018

- PAEKTPOHHBIH
Bil VHUBEPCHTET

VS OFMALMOHHO AHATKTAHEC AR CHTTEMA K



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMeHMIZ, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

Mporpammy oucumnnuHel paspaboTan(a)(m) ooueHT, K.H. (aoueHT) MakctotnHa E.B. (Kadgoenpa akoHoOMUYecKkoin Teopum n
9KOHOMMYECKOW MOMTUKN, DKOHOMUYECKOE oTaeneHne), lena.betty@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
MnK-11 CNOCOOHOCTb OCYLLECTBASTb BEPUCDMKALIMIO 1 CTPYKTYpM3aLmio MHpopmaumm,

nony4yaemor 13 pasHbiX MCTOYHNKOB

MK-17 CNOCOBHOCTb MCMOMb30BaTh 3HAHNE METOLIOB Y TEOPUIA F'YMaHUTaPHbIX, COLMANbHBIX
N 9KOHOMMNYECKMX HayK MPU OCYLWECTBNEHNMN SKCMEPTHBIX U aHaNMTUYECKNX paboT

MK-5 BnafLeHue COBPEMEHHBIMU METOAAMUN LMArHOCTVKW, aHanM3a v peleHns
COLManbHO-3KOHOMUYECKIMX NPOBNEM, a Takxe MeTofaMu NMPUHATUS PELLEHUA U nX
peanusauun Ha NpakTuke

O6yyatolmiics, 0OCBOVBLUNA AUCLUMANHY (MOOYNb):
JonxeH 3HaTb:

OCHOBHbIle Noaxoabl K pa3pa60TKe N BHEOPEeHUIO cTpatermm ynpaeneHnda permoHanbHbiIMy YenoBe4ecknmum
pecypcamu;

OCHOBHble (OOPMbI U METOAbI peann3aunm Takux QJYHKLLMIZ ynpasneHnsa nepcoHanoMm Kak: nnaHnmpoesaHme nepcoHana,
HalnM u OT60p nepcoHana, o6yquv|e N passntmne nepcoHana, MotTmeaunsa n onnarta Tpyna nepcoHana;

OCHOBHbIE (aKTOPbI, BIMSIOWMNE Ha BbIOOP KOHKPETHBLIX METOLIOB peanu3aunm yHKLMIA yrpaBneHns permoHansHbIMu
4enoBevYeCcKMMY pecypcamu.
JonxeH ymeTb:

aHann3nposaTtb N oUeHBaTb COCTOSAHNE pernoHanbHbIX YenoBe4eCcknx pecypcos;

BbISBNSATH NPobnembl B paboTe ¢ NEPCOHANOM B (OyHKLIMOHANbHOM NoApa3aeneHn 1 npeanaratb 060CHOBaHHbIE 1
KOHCTPYKTVBHbIE NPEANOXEHMNS MO €€ COBEPLIEHCTBOBAHNIO;

aHanM3upoBaTb BIUSIHVE PA3NMYHbIX (PAaKTOPOB Ha BbIGOP KOHKPETHbIN (POPM 11 METOLOB peanv3auunn yHKLmNA
yrnpaeneHnsl permoHanbHbIMM YeNOBEYECKMM PECYPCaMu.

JlonxeH BnaneTb:

HaBblkamy paboTbl B Manol rpynne, opraHn3auuy B3aMMo4eNCTBUIA C YneHamm rpynnbl, pacnpeneneHns
06513aHHOCTEl, COBEPLIEHCTBOBAHNSA MEXAHU3MOB FpyrnnoBoi paboTsl;

HaBblKaMW NMo1cKa 1 CUCTEMATM3aLMMN HAYYHOW U HayYHO-MPAKTUYECKOoW NUTepaTypbl Mo 3a4aHHOM TeMe.
LonxeH 0eMoOHCTPUPOoBaTb CNOCOBHOCTb M FOTOBHOCTb:

MCMoMb30BaTh 3HAHNE METOLOB W TEOPWIA F'yMaHUTapPHbIX, COLMANBHbIX 1 SKOHOMUYECKUX HAYK MPU OCYLLECTBNEHUN
9KCNEPTHBIX 1 aHanMTU4Yecknx pabot

2. Mecto aucuunnuHel (Moayns) B ctpyktype OMOIM BO

JaHHasa oncumnnmHa (mogynb) BkNtodeHa B pasgen "61.B.0M.9 ducumnnmHbl (Mogynun)" OCHOBHOW NPOGIECCMOHASBbHOA
obpasosatenbHol nporpammbl 38.04.04 "ocynapCTBEHHOE U MyHULUMNANbHOE yripaeneHue (YnpasneHne passutuem
TEPPUTOPUIA)" 1 OTHOCUTCS K 0653aTENbHBIM AUCLUMINHAM.

OcBauBaetcs Ha 1 kypce B 1, 2 cemecTpax.

3. 06beM gucuMnInHbI (MOAYNS) B 3a4ETHbIX e AUHMLAX C YKa3aHUeM KONMYEeCTBa YacoB, BblOe/leHHbIX Ha
KOHTaKTHY0 paboTy obyuyalowmxcs ¢ npenogasarenem (No BuaAam yyebHbIX 3aHSATUIN) U HA CAMOCTOSAITENbHYIO
paboty obyuaromxcs

Obwas TpyLoeMKOCTb AUCLMMAUHBI COCTaBnseT 3 3a4eTHbIX(ble) eanHuL(bl) Ha 108 yaca(os).

KoHTakTHasi paboTa - 16 yaca(os), B TOM 4ncne nekuun - 4 yaca(os), npakTndeckme 3aHatus - 12 yaca(os),
nabopaTtopHble paboTbl - 0 yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 yaca(os).

CamocTosiTenbHas paboTta - 88 yaca(os).
KoHTponb (3a4éT / ak3aMeH) - 4 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AUCLUMANHBI: OTCYTCTBYET B 1 cemecTpe; 3a4eT BO 2 ceMecTpe.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

4. CopepxaHuve auMcLUUNAUHBLI (MOOYyNs), CTPYKTYpMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBef,eHHOro Ha
HMX KOnM4YecTBa akageMnyeckmux 4acoB U BUOOB yYe6HbIX 3aHATUI

4.1 CTpyKTypa 1 TeMaTu4eckmit nNiaH KOHTaKTHOM U CaMOCTOSITe/IbHOW PaboThbl N0 AUCLUNANHE (MOBYNIO)

Buabl n yachbl
KOHTaKTHOW paboThbl,
Paspensbl pucumnnuHel / MX TPYyAOEMKOCTb CamocrosiTenbHasi
N moayns Cemectp (B yacax) pa6ota
MpakTuyeckuelllabopatopHble
Jlekumn 3aHATUSA paborthbl
Tema 1. OcHoBbI ynpasneHus
1.|pervoHasnbHbIMU YenoBevecknmin 1 1 1 0 10
pecypcamu
Tema 2. dopMupoBaHue cTpaTernin n
2.[nonutnkn B 06nacTv permoHanbHbIX 1 1 1 0 30
4yenoBeveCcKMx Pecypcos
Tema 3. AHanua kagpoBoro
3. noTeHumana TeppuTopum 2 1 2 0 9
Tema 4. Vicnonb3osaHune
4.|pervoHanbHbIX YeN0BEYECKNX 2 1 2 0 9
pecypcos
5.[Tema 5. KoHpbnuKTbI B OpraHnsaumm 2 0 1 0 9
Tema 6. Onnata Tpyna u motusaums
6. nepcoHana 2 0 2 0 9
Tema 7. OhheKkTMBHOCTb
7.lynpasneHuns permoHanbHbIMn 2 0 3 0 12
4yenoBevyeckMMmn pecypcamu
toro 4 12 0 88

4.2 CopepXxaHue gucLUNNUHbI (MOayns)
Tema 1. OCcHOBbI yripaBfeHUS permoHanbHbIMU YeNnoBeYeCKUMN pecypcamm

OcHoBbI yNpaBneHnsi permoHanbHbIMM YeTOBEYECKUMY pecypcam. BOMIOLIMS KOHLENUWIA YNpaBNeHnsl YenoBeveckmMm
pecypcamu. OTnnyre ynpaBneHusl HeNoBeHeCKUMI Pecypcami OT YNpaBneHns NnepcoHanoM. YnpaeneHve
4EN0BEYECKMMUN pecypcamm Kak goakTop MoBbIWEHUS KOHKYPEHTOCNOCOBHOCTM pervoHa. Ponb ynpaeneHust
4EeN0BEYECKMMU PecypcamMmn B COLMAbHO-9KOHOMUYECKOM PasBUTN PErvoHa.

Tema 2. q)OpMVIpOBaHMe CTpaTerV";I W NONUTMKM B obnactm peruoHanbHbIX YeoBe4YeCkKux pecypcos

®dopMMpOBaHWE CTpaTeruii 1 NOAUTUKK B 061acTV permoHanbHbIX YenoBeveckunx pecypcos CtpaTtermyeckoe u
WHHOBaLIMOHHOE yrnpaBneHne permoHanbHbIMU YenoBe4YecknMu pecypcamu. lNprMmeHeHne tTexHonornm goopcamnTa K
TEMATUKE PasBUTUS YENTOBEYECKMX PECYPCOB pernoHa. CylwHOCTb U NCTOPUS BO3HMKHOBEHUS chopcaiiTa. Mpumepsl
goopcaiT-uccnenosaHuii. Metonunka paspaboTkm JopoXHbIX KapT.

Tema 3. AHanu3 KagpoBOro NoTeHUMana TeppuTopum

AHanus kanpoBoro noteHuuana tepputopun. NMoHATME 1 oLeHKa KaapoBoro noteHuuana. Cuctema nokasartenen,
XapakTepuaytolLMx KaapoBblii NoTeHunan. YnpasneHve passuTeM KaapoBoro noteHuvana. Kagposas nonmtmka
rocynapcrea v opraHvusaumii. Buapbl kagposoi nonmTuku. MakTopbl, BIKAOWME Ha KaApOoByo NOAMTHKY. dTansbl
pa3paboTKu KaapoBoW NONUTUKNA.

Tema 4. Ucnonb3oBaHue pernoHasnbHbIX YenoBe4YyeCknx pecypcos

Mcrnonb3oBaHune pervioHanbHbIX YeNoBe4YeCKMX pecypcos PuiHOK Tpyaa 1 cnocobbl ero perynnpoBaHus. 3aHAToCcTb
yenoseveckmx pecypcos. beapaboTnua. MocynapcTBeHHas NOMTKA CoumanbHOM 3awwmTbl 6e3paboTHbIX Teopus
npakTuka noucka pabotbl. Tpynosas Murpaums. PbIHOK Tpyda: CYWHOCTb 1 BUabl. Poccuiickas Mogenb pbiHKa Tpyaa.

Tema 5. KoHpnukTbl B OpraHmsaumm

KoHdonukTbl B opraHnsauumn. KoHOAMKTHbIE CUTyaumm, KOHOANKTLI, ynpaBneHne KoHgnuktamu. MNMpnpoaa KOHNINKTOB B
opraHusaunm, ux Buabl 1 3Ha4YeHue. NMpnyYnHbl KOHGANKTOB U UX yCTpaHeHue. MNpodomnakTnka KOHANKTHBLIX CUTyaunia.
Ponb pykoBoaoutenst B KOHAQNMKTHBIX cuTyaumsax. CTunm paspelleHns KOHGNNKTOB. TUNonorns KOHGMNKTOB.
YnpasneHue KoHdnmkToM. PopmMa, CTPyKTypa U AMHaMmKa KOHGNNKTOB, NyTU N CPeLCcTBa NpeaynpeXaeHms u
paspeweHns KOHJIUKTOB

Tema 6. Onnarta TpyAa n MmotTuBaL sl nepcoHana

Onnata Tpyna u motueaums nepcoHana. CywHocTb 3apaboTHol nnatel. CTpykTypa obLero Bo3HarpaxneHus:
COBpPEMEHHbI BMA. MNoCTOSHHAS 1 NnepeMeHHas YyacTu onnartbl Tpyna. Popmbl M cuctembl onnatsl Tpyna. OpraHmsaums
onnaTbl TPyAa Ha OcHoBe TapudpHol 1 6ectapudpHoi cuctembl. PopmmpoBaHune cuctemol nbrot (benefits) OcobeHHoCTU
oTpacneBblX, NPOECCUOHaNbHBIX, PErMOHANbHbIX, FEHAEPHbIX pa3nuyunii B 3apaboTHOM nnaTte B poCCUiCKoi
SKOHOMUIKE.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

Tema 7. 3Cpq)eKTI/IBHOCTb ynpasneHus pernoHasibHbiMU 4YeioBe4yeCKkumMmu pecypcamm

O PEKTNBHOCTb YNpaBAeHNS PErMoHanbHLIMK YenoBeyecknmMm pecypcamu. OLeHka aghdeKTUBHOCTM YNpaBneHuns
YENOBEYECKMMU pecypcammn. AynMT YenoBeYeckux pecypcoB. KOHTPONNMH YenoBeyecknx pecypcoB. MHdopMaLmoHHas
cucTema o Yyenoseyeckux pecypcax. KommyHvkauum B opraHusauun. iccnenosaHus B obnactv ynpasneHus
pernoHanbHLIMM YeNOBEYECKMM PECYPCAMU.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi cCaMoCTosITeNbHON paboThl o6yyaroLmMxcs no
AucuunnuHe (Moaynio)

CamocTositenbHas pabota 0by4arolLyxcs BbINOMHAETCS Mo 3a0aHNI0 U NPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeLCcTBEHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcsl Ha CaMoCTOSTENbHYIO paboTy Ha
AyLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTENbHYI0 paboTy. CamocTosTenbHas paboTta obyyatowmxcs
BK/OYAET Kak MOMHOCTbIO CAMOCTOSITENBHOE OCBOEHME OTLEMNbHBIX TEM (Pa3fenos) AUCLUMUNANUHBI, Tak 1 NpopaboTky Tem
(pa3gpenos), ocBaMBaEMbIX BO BPEMS ayanTopHol paboTel. Bo BpeMsi caMocTosiTeNnbHOM paboTbl 0ByyatoWwmnecs YnutarT u
KOHCMEKTUPYIOT y4eOHYI0, Hay4HYIO 1 CMIPABOYHYIO NMTEPATYPY, BbINONHAT 3a4aHUs, HANpaBieHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLMMNUHE.

OpraHnsauus caMocTosTenbHol paboTbl 06y4arowWmxcst pernameHTpyeTcs HopMaTUBHBIMA AOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTepaTypoii U 3N1eKTPOHHBIMI 06pa30oBaTebHBIMU PECYpcaMu, BKOYAS:

MopsiLoK opraHn3aumm 1 ocylWeCTBAEHNS 06pa30BaTeNbHON AeSTENbHOCTM Mo 06pas3oBaTENbHBIM MPOrPaMMam BbICLIETO
06pasoBaHus - nporpammam bakanaspuara, nporpaMmmam crieumaniTera, nporpammam MarucTpatypbl (YyTBEpXOeH
npukasom MuHucTepcta obpasosaHus 1 Hayku Poccuiickoi depepaunm o1 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin ®enepauum Noe14-55-996uH/15 ot 27 Hosibps 2002 r. "O6
aKTUBM3aLUMM CAMOCTOATENbHON paboTbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBeaeHMNA"

YcTaB heaepanbHoro rocyjapCTBEHHOr0 aBTOHOMHOIrO 06pasoBaTenbHOro yupexaeHus "KasaHckuii (Mpreonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPEHHero pacrnopsiaka goeepanbHOro rocy1apcTBeHHOr0 aBTOHOMHOMO 06pas3oBaTeibHOM0 y4pexaeHns
BbICLLEro npodheccuoHanbHoro obpasoeaHus "KasaHckuii (Mpueonxckuii) doeaepanbHbllii yHUBEpPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonkCcKoro) doeaepansHOro yHmBepcuteTa

6. DOHA OLEHOYHbIX CPeACcTB MO AUCUUNIUHe (MOOYNI0)

6.1 MepeyeHb KOMMNETEHLMUI C YKa3zaHUEM 3TanoB UX popMupoBaHus B NpoLiecce 0CBoeHUsi o6pasoBaTtenibHOM
nporpaMmMbl U POPM KOHTPONS X OCBOEHUS

dopmMa KOHTpons OueHunBaeMblie
KOMMeTeHUun

dran TeMmbl (pa3penbl) AUCLUMIUHBI

Cemectp 1
TeKyLL M KOHTPOIIb

1. OCHOBbI yrpaBeHns pernoHabHbIMU YeNl0BeYECKMY
pecypcamu

2. ®opMuMpoBaHne cTpaTernin 1 NoMTUKN B obnacTu
permoHanbHbIX YeNoBEYeCKUX PecypcoB

1. OcHoBbl ynpasneHnsa permoHanbHbIMN 4enose4yeCknmm

y i i i pecypcamu
2 [Kenc MK-11, TK-17,, TIK-5 2. dopMrpoBaHUE cTpaTernii n NOANTUKK B obnactu

PErnoHanbHbIX YENOBEYECKNX PECYPCOB

[NncbmeHHoe
1 |pomawHee 3apanue [MK-11, MK-17, MNK-5

CemecTp 2
TeKyLL M KOHTPOIIb

3. AHann3 KkaapoBoro noTeHUMana TeppuTopun
4. Vicnonb3oBaHne pervoHanbHbIX Yel0BeYeCKUX PecypcoB
1 [|Hayueii noknam |4 4 MK-17 , TIK-5 5. KOHpNVKTbI B OpraHvaauum
6. Onnarta Tpyaa 1 MoTUBaLuMs NnepcoHana
7. 9P hEKTNBHOCTb YNPaBNEeHUS PernoHanbHLIMU YeNoBE4YEeCKMM
pecypcamu

3. AHann3 KkagpoBoro noTeHUMana TeppuTopum
4. Vicnonb3oBaHne permoHanbHbIX YENOBEYECKUX PECYPCOB

2 |TectmpoBaHue nKk-11, nK-17, rk-5 6. Onnara Tpyna u MotTmBaumns nepcoHana
7. OpheKTNBHOCTb yNpaBneHns permoHanbHbIMA Ye10BEYECKMU
pecypcamu
4. Vicnonb3oBaHne pernoHanbHbIX YENI0BEYECKNX PECYPCOB
3 [Keric MK-11, NK-17, NK-5 7. OpheKTNBHOCTb YNPaBNeHNs PermMoHanbHbLIMA Y€0BEYECKMU
pecypcamu
3auer nKk-11, NMK-17, rnK-5
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6.2 OnucaHne nokasateneun n KpuTepues OLeHUBaHUS KOMMETEHLMA Ha pa3nnyHbIX aTanax nx oopMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
Popma OLeHUBaHUA 3ran
KOHTpoOns
OTAnYHO XopoLuo Y nosn. Heyn.

Cemectp 1

TeKywW W i KOHTPONb

MNMucbmeHHoe  ([MpaBunbHO BbiNONHEHbI [[paBnibHO BbINONHEHA (3a0aHus BbINONHEHbl  |3a4aHns BbINOMHEHDI

fomalHee BCE 3a4aHus. 6onblas yacTb 6onee 4eM HaMONOBMHY. |[MEHEE YEM HAMONOBUHY.| 1

3apaHve MpooeMoHCTpMpoOBaH  [3amaHui. MpucyTtcTayioT MpoaemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTBytOT cepbésHble oWnbKM. HeyLoO0BNETBOPUTENLHBIN
BNafeHns MatepranoMm. |He3Ha4YMTeNbHbIE MNpooemMoHCcTpMpoBaH  [ypoBeHb BnaneHns
MposiBneHsbl owmnbKu. yIOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBOCX0OHbIE lMpooeMOHCTPUPOBaH  |ypOBEHb BNaneHNS MposiBneHsbl
CrnocobHoCTM XOPOLWMIA YPOBEHD MaTepuanom. HeLOoCTaTOYHbIE
NPVYMEHATb 3HaHMA 1 |BnageHus matepuanom. ([posiBneHbl HU3Kne CnocobHOCTK
YMEHWS K BbINONHeHUO |MposiBneHbl cpefHne  [cnocobHoCTM NMPVUMEHSATb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHoCTM NPVMEHSATb 3HAHMA U |[YMEHUS K BbINOMHEHNIO

NPUMEHSTb 3HAHUSA U [YMEHWS K BbINONHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO (KOHKPETHbLIX 3a8aHui.
KOHKPETHbIX 3a4aHNIA.

Kewic OT1nnyHas cnocobHocTb [Xopolwas cnocobHoCcTb |YLoBNeTBOpUTENbHAS  |HeynoBneTBOpUTENbHAS
NMPUMEHSITb UMEIOLLMECS [MPUMEHSITb UMEIOLLMECS [CNOCOBHOCTb €nocobHOCTb 2
3HAHWSA 1 YMEHWA ON8  |3HaHUS U YMEHUS ONS  [NpUMEHATb MMelowWwmnecs |NpUMeHsTb nMetolwmecs
HaxoXOeHNs PeLEeHNs |HaXOXAEHWS PEeWeHns (3HaHUS U yMeHVS NS |3HaHWS 1 YMEeHUs ons
NPo6NEMHbIX CUTyaLWiA. [MPOBNEMHBIX CUTyaUWA. [HAXOXOEHUS PEWEHNST [HaXOXAEHUS pelleHns
MpekpacHoe BnageHune |doctaToyHoe BnageHme [MpobnemMHbIX CUTyaumnii. [MpoBneMHbIX CUTYaLWA.
3HaHWSIMW 1 HaBbIKaMW, |3HaHWsIMK 1 HaBblkamu, |Cnaboe BnaneHue HepoctaTto4Hoe
HeobxoaMMbIMU AJ1st HeobxoLMMbIMY A5t 3HaHMSAMW 1 HaBblKaMmu, |BnageHne 3HaHNaMmM un
peleHns kerca. pelweHns Kenca. HeobxoaMMbIMU AJ1st HaBblKamu,

Bbicokunii ypoBeHb Xopowui yposeHb pelieHuna Keica. HEeoBXoLMMbIMU ANs
CaMOCTOSATENIbHOCTH,  |CAMOCTOSTENBHOCTM, Huakuin ypoBeHb pelweHns Kenca.
WHMLMATUBHOCTH, NHULNATUBHOCTH, camocTosTenbHocT,  |HegoctaTtouHblin ons
KpeaTnBHOCTH, KpeaTMBHOCTW, WHWLMATUBHOCTH, pelweHns
KOMMYHWKaTUBHbIX KOMMYHWKaTUBHbIX KpeaTVBHOCTH, npodreccuoHanbHbIX
HaBbIKOB, CNOCOBHOCTM [HaBbIKOB, CMOCOOHOCTM |KOMMYHUKATUBHbIX 3a4ay ypoBeHb
K MNaHUPOBaHMIO 1 K MNaHNPOBaHMIO U1 HaBbIKOB, CMOCOBHOCTM [CAMOCTOSTENBHOCTM,
npeasuaeHnIo npeasuaeHnIo K MNaHNPOBaHNIO 1 WNHNLNATUBHOCTH,
pe3ynbTaTos. pesynbTaTos. npeasuaeHnIo KpeaTMBHOCTW,
pesynbTaTos. KOMMYHUWKATUBHbIX
HaBbIKOB, CMIOCOBHOCTU
K MN2HNPOBaHMIO U
npeasuaeHNIo
pes3ynbTaTos.

CemecTp 2

TeKkywWuin KOHTPONb

HayyHblin Tema nonHOCTbIO Tema B OCHOBHOM Tema 4yacTuyHo Tema He packpbiTa.

noknan packpsbiTa. packpbiTa. packpbiTa. MpoaeMoHCcTpUpoBaH 1
MpoaemoHcTpupoBaH  [[ponemMoHcTpupoBaH  |[TpoAEMOHCTPUPOBAH  |HEY[OBNETBOPUTENbHbI
BbICOKMI YPOBEHb CpPEeLHWiA ypOBEHb yIOBNETBOPUTENbHLIA  [yPOBEHb BNaaeHms
BNafeHNs MatepranoM |BnageHus matepuanoMm |ypoBeHb BNageHus marepuanom no Teme
no Teme paboTbl. no Teme paboTbl. mMatepwasnom no teme  [paboTbl.

Vcnonb3oBaHbl Vcnonb3oBaHbl paboThbl. Vcnonb3oBaHHbIE
Haonexauwue Hafonexawue cnonb3oBaHHbIe NCTOYHUKNK, CTPYKTYypa
WCTOYHMKU B HYXXHOM  [MCTOYHMKM. CTPYKTypa |[MCTOYHUKM, CTPYKTypa |paboTbl u

konunyectee. CTpykTypa |pabotsbl v paboThl 1 NPUMEHEHHbIE METOLbI
paboTbl 1 NPVUMEHEHHbIE METObI |MPUMEHEHHbIE METOAbI |HE COOTBETCTBYIOT
NPYMEHEHHbIE METObI  |B OCHOBHOM 4acTUYHO NnocTaBNeHHbIM
COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT 3agadam.
NOCTaBNEHHbIM NnocTaBNeHHbIM NOCTaBNEHHBIM

3apavam. 3agadam. 3apayam.

TecTnpoBaHue [(86% npaBubHbIX OT171% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
otBeTOB 1 Honee. NpaBuNbHbIX OTBETOB.  |MPaBWibHbIX OTBETOB. |[OTBETOB U MEHEE. 2
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Kenic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTe |YaoBneTBoputenbHas [HeynosnetBoputenbHas
NPVIMEHSATb UMEIOLMECS [NPUMEHSITb MetoLmecs |crnocobHOCTb cnocobHoCTb 3
3HAHWSA N YMEHNSA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMEIoWNeCs |NPUMEHSTL UMetoLMecs
HaxoXOEHUS PELEHNS |HAXOXAEHNS PEWEHNS [3HAHUSA M YMEHWS ONS  |3HAHWS 1 YMEHUS ONS
NpPo6neMHbIX CUTyaUMid. [NPoBNEMHbBIX CUTyaUNiA. |HAXOXAEHNS PELLEHNsT [HaXOXAEHNS peleHns
MpekpacHoe BnageHve |JoctatoyHoe BnageHue [NpobnemMHbix cutyaumii. |npobnemMHbIX CUTyauuii.
3HaHUSIMU 1 HaBblkaMu, |3HaHMSIMK U HaBbikamu, |Cnaboe BnageHue HepocrtaTtoyHoe
HeobX0AMMbIMU AfS HeobXxoauMbIMU LS 3HAHWSAMU 1 HaBblKamy, |BNageHne 3HaHNAMM 1
peleHns Kerica. peleHns Kenca. HeobXoaMMbIMU ANs HaBblKamu,

Bbicokuii ypoBeHb Xopowuit ypoBeHb peleHns Kerca. HeobXoaMMbIMU LS
CaMOCTOSTENIbHOCTU,  |CAMOCTOSATENBHOCTM, Huakuin ypoBeHb peleHns Kenca.
WHMLMATUBHOCTM, WNHLNATUBHOCTH, camocTosTenbHOCTN,  |HepoctaTouHblil ons
KpeaTMBHOCTH, KpeaTMBHOCTW, WHMLMATUBHOCTM, peleHns
KOMMYHWKaTUBHbIX KOMMYHUKATUBHbIX KpeaTnBHOCTH, npodeccuoHanbHbIX
HaBblKOB, CNOCOBHOCTM [HaBbLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MNaHUPOBAHMIO U HaBbIKOB, CNOCOBHOCTM [caMOCTOSITENBHOCTHU,
npeLBnaeHNIO npeaBuaeHNIO K MNaHUPOBaHMIO 1 WNHWLNATUBHOCTH,
pe3ynbTaTos. pesynbTaToB. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMOCOBHOCTU
K MNaHUPOBAHMIO U
npeaBuaeHNIO
pe3ynbTaToB.
3auteHo He 3auteHo

3auer O6yuatowwmitics 0bHapyXun 3HaHne ocHoBHoro  |OByyatowmiicst oBHapyXunn aHaunTeNbHble
yuyebHO-nporpaMMHoro Mmatepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOO
HeobXo4MMOM Onsi fanbHenwen yuebsbl y4yebHo-nporpaMMHOro MaTepuana, fgonycTun
npeacTosiwen paboTbl Mo creumnanbHOCTH, NPVHUMNanbHble OWnBKM B BbIMONHEHWN
Crpaswics C BbIMOMHEHNEM 3a0aHuN, npenycMOTPEHHbIX NPOrpaMmon 3afaHnin u He
npeaycMOTPEHHbIX MPOrpaMMol AUCUMNAUHBL.  |CNOCOBEH NPOLONXUTE 0ByHeHme nnm

NPUCTYNUTb NO OKOHYaHWM yHMBEPCUTETA K
npodpeccroHanbHoi nesitensHocTy 6e3
DOMONHUTENbHbIX 3aHATUIA MO COOTBETCTBYIOWEN
AMCLMNNNHE.

6.3 TunoBble KOHTPONbHbIE 3a8aHUS UK UHble MaTepualbl, He0O6XoaMMble 0151 OLLEHKWU 3HaHUNA, YMEHWUN,

HaBbIKOB U (MW1M) onbiTa AeATeNIbHOCTU, XapakTepu3yloLuX atanbl joopMUpoBaHUA KOMINETEHLUN B npoLiecce

0CBOeHuUsi o6pa3oBaTeNnbHON NPOrpamMmbl

Cemectp 1

TekyLLU KOHTPONb
1. NMIucbMeHHOEe poMallHee 3apaHue

Tembl 1, 2

Tema npoekra: PopcaiT- nccnengosaHne BO3MOXHOCTEN 1 NEPCNeKTNB Pa3BMUTUS HYENOBEYECKUX PECYPCOB permoHa ao
2030 rogpa (Ha npumepe MO r. HabepexHbie YenHol nnu Pecnybnukn TatapctaH unu npyroi Tepputopun).

Mpwn BbINOAHEHUN NPOEKTa 32 OCHOBY B3ATb CTPATErMIO COLNANbHO-9KOHOMUYECKOrO PasBnTmsa Tepputopum (Hanpumep,
CtpaTeruto coumanbHO-aKOHOMMYECKOro passnTus r. HabepexHble YenHol no 2030 r.).

OcHoBHas nes NpoeKTa NPUMEHEHNE TEXHONOrMU goopcaiTa K TeMaTvkKe pasBuUTUS YENOBEYECKMX PECYPCOB PErMOHa.

CTpykTypa npoekTa.
1. OxapakTepun3oBatb TeKyLWee COCTOSHNE U TEHOEHUUN PA3BUTMSA PEMMOHASbHBIX YENOBEYECKUX PECYPCOB MO
cnegytowemy nnaHy:

A) Oemorpagomyeckoe passutume.
B) PernoHanbHbI pbIHOK TpyAa.
B) CouuanbHoe paccnoeHve u oueHka 6eiHoCTU.
M) ObpasoBaHne 1 NOAroTOBKA KaapoB.
1) PassuTne cuctembl 34paBoOXpaHeHUs.

E) KynbTypa, domanyeckas KynbTypa 1 cnopr.
2. NpoaHannsnpoBatb cTpaTernieckne HanpaeaeHUs Pa3BUTMS PErMoHanbHbIX YENOBEYECKNX PECYPCOB.

CrpaHnua 7 13 24.
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MpvBECTV NPUMEPbI (PNarMaHCKUX NPOEKTOB, peannaauns KoTopbix ByaeT cnocobCTBoBaTh LOCTUXEHUIO
cTparernyeckux Lenem.

BbisiBUTb OpaniBepbl passutmus TEpPPUTOPUN.

3. OchbopmmnTb pesynbTatbl NpoekTa B Buae JlopoxHon kapTel Pa3sutre 4enoBevyeckux pecypcos pervoHa. Nepron
nporHoamposaHusa: 2019- 2023 rr.

PekomeHayembiii 06bem 15-25 ¢Tp. TeKCTa, BbINONHEHHOMO HA KOMMbLIOTEPE.

I'Ip|/| OLIeHKe y4nTbiBaeTCsa Kak codepXaHue, Tak u opopmneHmne pa60TbI. Mo ntoram BbINONHEHNS pa6OTbI noarotoBuUTb
KONNEKTUBHYIO nNpe3eHTauunto 1 BbICTYNnTb C Heln Ha CEeMNHAPCKOM 3aHATUN.

2. Kenc

Tembl 1, 2

NHCTpyMEHTbI MOTMBALMK TPyLa NepcoHana B 3aBUCUMOCTU OT TEKYLLMX Lienei KoMnaHum

XapaktepucTtuka opraHudauunm 1

Mpocpunb AesTeNnbHOCTU: KPYNHOE rocynapcTBeHHOe rpanoobpasytoliee Npeanpusitue ¢ BbICOKON fonei
BbICOKOKBaMPULMPOBAHHbIX PabOTHVKOB.

YncneHHocTb nepcoHana: 2300 4yenosek.

Cpok paboTbl Ha pblHKe: 40 neT Ha PervoHasibHOM 1 POCCUIACKOM pbiHKe nepepabatbiBatoweli NpoMbIWIEHHOCTH.

Obwas cutyaums:

MpeLnpuaTue coumanbHO 3HaYMMoe, rpagoobpasytollee, 04HO N3 CaMblX NPUBAEKATENBHBIX Y HAAEXHbIX paboTonarenei
B pernoHe. B komnaHmnm paboTatoT TpyOoBble AMHACTUM, KOTOPbIE FOPAATCS CBOE NPUHAANEXHOCTBIO K 32B04Y.
CeronHs Ha npennpusaTX TpyanTca 6onee OByX ThiCSY YENOBeK, OONbWMHCTBO 13 HUX ? paboyne. B HacToswee Bpems B
CBAI31 C POCTOM MPOM3BOACTBA yBENUUMBaETCS WwWrat. OfHa U3 cambix BOCTPEOOBAHHbBIX KaTeropuii paboTHWKOB ?
KBanMgUUMpoBaHHble paboure. OgHako npecTnx paboumx npodeccuii No-NPEXHEMY OCTAETCS HEBLICOKUM.
MpeLnpraTUe UCMLITHIBAET CNOXHOCTU Kak C MpUBReYeHMeM paboynx KaLpo., Tak 1 ¢ UX yaepXaHueM. Teky4ecTb no
paboymm NpodheccmnsiM CyLeCTBEHHO NPEBLILAET TEKYYECTb N0 APYrMM Kateropmsam nepcoHana. OcobeHHO Bbicoka OHa B
nepsbli rog, paboTbl HOBOro paboTHuKa u cpeau monogexu. Cnyxbe ynpasneHus NepcoHanoMm noctaeneHa 3agaya
CCPOKYCMpOBaTb CUCTEMY MOTUBALMM HA 3aKPEMNEHNE HA NPEANPUATUN KBANNEULMPOBAaHHBIX paboyunx U NpuBneYeHne
HOBbIX COTPYOHWMKOB [LaHHOW KaTeropuu.

XapakTtepucTrka opraHusauum 2

Mpodonnb 0eaTenbHOCTU: PO3HUYHAS CETb MarasmHOB-OUCKAYHTEPOB.

YucneHHocTb nepcoHana: 800 yenosexk.

Cpok paboTbl Ha pbiHKe: 12 neT Ha POCCUIACKOM PbIKE HEMPOAOBObCTBEHHBIX TOBAPOB.

O6was cutyaums:

KomnaHuns ? ogHa u3 TMMNoBbIX CeTel MarasvHOB-AMCKAayHTEPOB Ha permoHansHoOM poiHke. Lnpokoe pacnpoctpaHeHune
MaraswviHbl Mony4nnmn B Nepayto o4epenp bnaronaps cBoei LeHoBol nonnTrke. Ons nonyyeHus npubbinn MarasnHam
HeobxoaMM NOCTOSIHHbIV BOMbLIOKA NOTOK NOKynaTeneit, KOTOPbIA 3aBUCUT HE TONbKO OT LeHbl MPOAYKTa U PEKNaMHbIX
aKUMWIA, HO 1 OT CTPEMIIEHNS KaXA0ro NpoaaBsLa BHECT MakCUManbHbIN BKNaL B NOMyYeHNe Mara3nHamm nnaHoBom
BbIpyykn. OfHako nponasLaMu paboTatoT MONoLble NoamM, KOTOPbIE HE BUAST CBA3M MEX Oy KayeCcTBOM 06CnyXvnBaHuUs
KNMEHTOB 1 BbIPYYKOM MarasuHa. /13-3a 60nbloi Teky4ecT po3HUYHAS CETb BbIHYXAEHA NOCTOSHHO OBHOBNSATH WTAT.
CpefHuit cpok paboTbl NpoLaBsLa B pasnuyHbIX MarasnHax CETV COCTaBnseT OT nonyroga fo nonytopa net. 3a atoT
nepvoL He yaaeTcs NpvBUTL NPOAABLAM HABbIKW KQYECTBEHHOrO 0BCNYXMBAHUSA N KNMEHTOOPUEHTUPOBAHHOCTM.
MNpoBenEHHOE HE3ABUCMOE NCCNE0BAHUE ?TaUHCTBEHHDBIV NOKyMNaTenb? nokasano, 4To B ceTu HabnogaTes cnyyam
HeOOoMyCTUMOro OTHOWEHNSA K NMOKynaTensm (NpoAasLbl PABHOOYILIHbI K MOKYNaTensiM, a MHOr4a U OTKPOBEHHO rpybsiT uMm).
OnpeneneHHoe YMCno nokynaTtenel BoIxoaaT 13 MaraaunHa 6e3 nokynok, NPOCTO OCTaBMB HAaMONHEHHbIE KOP3UHbI B 3ane.
Mepen cnyx6oii ynpaBneHns nepcoHanoM CTomT 3ataya ? cpoKycmpoBaTbh CUCTEMbl MOTMBALMM NPOLABLIOB HA
KMEHTOOPUEHTUPOBAHHOCTY M YBA3ATb UX C PMHAHCOBBLIMW pe3ynbTataMy MarasmHa.

3apaHue: Onpenenute cnocobbl MOTUBALMM TPYAA COTPYLHMKOB, Hanbonee adodeKTUBHbIE A1 KaXA0A 0603HA4YEHHO
cuTyaumu.

BapwvaHTbl 0TBETOB

1. Cuctema npemmpoBaHust paboTHUKOB, NOCTPOEHHAs Ha NPUBSI3KE K BbIMOHEHWIO NMMYHOIO MaHa no Bblpyyke 1 nnaHa
Mo BbIpyyKe noapasaeneHuns.

2. KopnopaTneHble NogapKu/CyBeHNPbI C CUMBONINKOW OpraHn3aumm npu SOCTUXEHUN ONpeLeneHHbIX Pe3ynbTaToB B
Tpyne.

3. KoHkypcHasi cuctema ot6opa CoTpyLHUKOB NMpu npuemMe Ha paboTy Ha OCHOBAHMU YETKUX KpuTepunes oTbopa.

4. PasmelueHre gooTorpadomm nyywero coTpyaHuka Ha [Jocke noveTta, pacrnofoXeHHOM Kak Ha TEpPUTOPUN KOMMaHWK,
Tak 1 3a ee npepenamu (Ha ynvue ropoaa).

5. Onnata koMnaHuei oby4eHns COTpyLHMKA Ha Kypcax MoBbIWEHUS KBanudgukaumm ¢ Bolaaden ceptudomkara.

6. BBeneHve cncTemMbl 0eNPEMNPOBAHNS (B3bICKAHWIA, WITPAKOB, BEIMETOB N3 NEPEMEHHO YacTX onnatel Tpyna) 3a
HecobnoaeHNe YCTaHOBNEHHbBIX CTaHAAPTOB PaboThl.

7. MpepnocTtaBneHne paboTHUKaM BO3MOXHOCTM BHOCUTb CBOU UAEW U MPEANOXEHNS MO ONTUMMU3aumnm GM3HEC-MPOLLIECCOB
opraHusauumn. HarpaxaeHue n nybnmyHoe noowpeHne paboTHMKOB, MOAABIUMX NyYlIME NPELANOXEHMS N0 ONTUMU3ALLN
613Hec-NpoLieccoB.

8. KoHKypchl npodheccrmoHansHOro MacTepcTBa Kak UHAMBUOYaNbHOW HanpaBneHHoCTH (?Jlydwmnin paboTHNK?), Tak 1
KonnekTueHble (?Jlyqwee nogpasnenexHme?)

3AEKTPOHHELBH
YVHHBEPCHTET

S OEMALMGHHE AHATKTHHES AR CHCTEMA Ky
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9. Cuctema onpeneneHHbix ?60HYCOB? COTPYLHMKAM, OOCTUTLUM HaUNyYlWwmnx pedynbTatos B paboTe (onnarta
aboHEMEHTOB B CNOPT3as, KOMNeHcaums onnatel MOBunbHOM cBA3W, VIHTepHeTa v T.M.)

10. O6DbsiBneHne 6narofapHOCTN COTPYAHMKY, HarpaxneHue rpaMoToi, LLeHHbIM NOAAPKOM 3a AEMOHCTPALIMIO
BbloAOWMUXCS pe3ynbTaToB B paboTe.

11. CncTema caHkumii (yCTHOE 3aMedaHne, BbiroBop, pasmelleHme nHgopmaumm o HapyweHun Ha [locke no3opa) 3a
HapyweHne TpyaooBON AUCUUMNANHBI, CTAHOAPTOB KOPNOpaT1BHOIO NOBEAEHUS.

12. PasmeweHre matepmana o nyywmx COTpyLHUKaX, NepenoBmKax BO BHyTPUKOPNOPATUBHbIX N34aHUSIX.

13. Cructema exeMecsyHbIx CobpaHuii B MEPBUYHBIX TPYAOBbLIX KOMNEKTMBAX C NOABEAEHNEM UTOrOB MECsILI,
obcyXAeHneM Kak OCTUXEHWIA, Tak 1 OWnBOK COTPYAHUKOB.

14. CywweCcTBEHHOE CHUXEHNE NPEMUM COTPYLAHUKA BNAOTb A0 MOMHOrO NUWEHUS NPEMUAX NO NTOraM NPOBEPOK
cobnofeHnst cTaHAapToOB Ka4yecTea.

15. OkasaHue MaTepmanbHoi NoMowm paboTHNKAM NPY BO3HUKHOBEHWUN XU3HEHHbBIX CUTyauuii, Tpebytowmx 6onbwmx
pa30BbIX (PUHAHCOBbLIX 3aTPAT (MOXOPOHbLI HNM3KNX, BpakocoyYeTaHUE, POXAEHNE LeTEN).

16. JlonrocpoyHble MporpamMmbl coLmManbHOM NOAAEPXKN NepcoHana, KoTopble YaCTUYHO COCPMHAHCUPYIOT caMu
paboTHukn. Hanpumep, codomHaHcnpoBaHne paboTHUKa B MPUOBPETEHNM XUnbs: Npu cTaxe 6onee Tpex NeT 3a Kax bl
rof pabotbl B KOMNaHUM OHa NNatuT 1% CTOMMOCTM Xunbs (ecnu, HanpuMep, paboTHuk npopaboTtan B koMnaHum 20 nerT,
npwv NOKynke KBapTMpbl KOMMaHus onnadmeaet emy 20% CTOUMOCTU XUNbS).

17. CoBMECTHbIE KOPNOpPaTUBHbLIE MEPOMNPUATUSA (3KCKYPCUW, BbIE3AbI HA NPUPOAY W Ap.), NPUYPOYEHHbIE K
KOpropaTtunBHbIM Npa3aHMKam (4eHb KoMNaHuu, NpodheccmnoHanbHble NpasaHukK).

18. MNMpoBeneHne KOHKYPCOB MO NPOMPeCcCcUsM 1 Apyrux ¢ HarpaxaeHrem nobeouteneii 1 WMPOKMM OCBELLEHNEM
KOHKypca B KoprnopaTueHbix naganunax (CMW, VIHTpaHeT) 1 cpencreamu HarnsggHom armtaumm.

19. HasHauyeHve oknaga (NOCTOSIHHOW YacTu onnatbl TPy4a) Ha OCHOBE rpeiaoB B pamkax O4HOM
npogoeccnun/nonxHocTW. ['peinn onpenensieTcs No MToram exXerofHbIX OLEHO4YHbIX npoLuenyp. PaboTHukam,
NMPOLEMOHCTPVPOBABLILMM B TEYEHUE FOAA NyHlIMe peay/bTathl, npucsansaeTcs 6onbwnii rpei (M COOTBETCTBEHHO
HasHavaeTcs 6onblnin oknagn) 6e3 N3MeHeHNsl OOMXKHOCTU.

20. BeeneHue Hanb6aBok 3a NpefaHHOCTb KOMMaHKKM, KOTOPbIE BbIMNa4MBaOTCS B KOHLLE roaa (no aHanoruu ¢ 13-i
3apnnaroi) 1 pacCcyMUTLIBAIOTCS B 3aBUCUMOCTU OT LLENOro KonnyecTsa oTpaboTaHHbIX NeT Ha nepuos Bbinnatsl. Jns
HanbaBku MCNOMb3yeTCs HapacTarowas Wwkana (HanpuMep, nepsblii rog ? 20% oknaana, sTopoi ? 30, TpeTnit ? 40,
yeTBepTbI ? 50, natein ? 60, wectonn ? 70, ceabmoit ? 80, BocbMon ? 90, neBAThI 1 nocneaytowme roabl ? 100%).
CemecTtp 2

TeKywWUin KOHTPONb

1. HayuHbih poknap,

Tembl 3,4,5,6,7

1. dyHKUMSA YNpasneHus Yenosedeckumu pecypcamm (YHP) B cucteme ynpaBneH4eCcKnx oyHKUMIA opraHn3aLmnii.

2. CTpykTypa doyHKLMIA YNpaBneHns yenosedeckumm pecypcamu. CTpyktypa cnyx6bol YUP. Knaccuyeckue cxembl
opraHmaaumm cnyxbel YHP 3anagHbix komnaHuin. CtaHoBneHune cnyx6 YYP B noctcoBeTtckoit Poccum.

3. Kagposas nonutuka (ctpaterus n nonutmka YYP). Muccusi opraHusaumm n ocobeHHocTn nonmtmkm YUP.

4. Ctparernyeckas ponb cnyx6bbl YHP. OcobeHHocTn paboTbl KaapoBbix CnyX6 B 3aBUCUMOCTU OT UX PONU U MecTa B
cucteme YYP.

5. MocTpoeHus opraHm3aumnoHHon cTpykTypbl YUP koMnaHum. ®yHKUMOHaNbHble B3auMocBsian cnyx6bl YUP ¢ opyrumm
CTPYKTYPHbIMU NOgpasfeneHnsamm.

6. AHanu3 BHYTPUGOMPMEHHbIX HOPMATUBHbIX AOKYMEHTOB U akToB opraHm3auum no Y4YP.

7. AHanun3 pyHKUMIA, onepaLMoHHbIX 3a8a4 U KPUTEPMEB OLIEHKN LEeATENbHOCTM AMPEKTOPA MO NepcoHany Kkak
(PYHKLIMOHANBbHOIO PYKOBOAMUTENS BbICLIErO YPOBHS.

8. CTpykTypa 1 oMHamuka paboyeli cuibl opraHn3aumn: Bo3pactHas, obpasoBatenbHas, No BUAAM 3aHATOCTH,
NPOgECCHOHANBHO-A0MXHOCTHBIM Fpyrnam, ctaxy paboTsl. lNokasateny obopoTa kagpos, abceHTenama.

9. AHanu3 Tpy4oBbIX KOHTPAKTOB OpraHn3aumii: Buabl, CoaepxaHue, nopsaaok 3ak/to4eHns 1 pacTopXeHUs.

10. KomnnekToBaHue nepcoHana opraHvM3auun: nnaHupoBaHne notpebHOCTU, COBPEMeHHbIE MeToabl Habopa n oTbopa
nepcoHana, ysonbHeHue.

11. OCHOBHbIE NPWYMHBI, HANPABNEHNS ayTCOPCUHIa B ynpaBneHn 4enoBe4eckuMmn pecypcamm, npemmyLecTsa 1
HeOoCTaTKu (PUCKM) ayTCOPCUHra.

12. ApanTtauus. Buapl, goopMbl, MeTOLbI paboThl C BHOBb MPUHSTBIMW COTPY.AHUKAMU.

13. OCHOBHbIE NPUHLMMBI OpraHm3auun Tpyna. Paspabotka nonoxeHuin o nogpasnenenvsix. Onpenenexve
PYHKLIMOHANbHbIX 06513aHHOCTEN COTPYLHUKOB.

14. Keanucpukaums nepcoHana. Buabl 1 gpopMbl 0byyeHus.
15. CucTeMHblA Noaxon k npobneme 0byyeHWs U pas3BUTUS NepcoHana.

16. CoBpeMeHHble 3apybexHble, 0TEYECTBEHHbIE NOAX0Ab! M MPAKTUKK K NpobneMam obyyeHus. TpaanunoHHoe 1
WHTEpPaKTUBHOE 0By4eHNe.

17. Linkn Konba kak ocHoBa NOCTpoeHust obyyatowmx nporpamm anst B3pocibix. CTunm obyyeHns B3pOCHbIX.

18. ObocHoBaHwue ansi Bbibopa onTrMasbHbIX CNOCOB0B NOArOTOBKM COTPYAHMKOB: OCHOBHbIE MPUHLMMBI Pa3paboTku
nporpamm.

19. OueHka agpPeKTUBHOCTH NPOGIECCHOHANBHOrO 00y4eHNs (NporpamMm obyyeHus).

20. OpraHn3aumnoHHoe obyyeHre 1 Hayvalowas opraHn3aums.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

21. YnpaBsneHve passuTneM 1 Kapbepoii.

22. MpuHUMNbl (hopMUpPOoBaHKs BroaxeTa cryx6bl YNpaBneHnsl Y4eNnoBe4YeCckMMI pecypcamu Nno cTaTtbe pacxomnoB
?06y4yeHne 1 pa3BuTre NepcoHana?. OKOHOMUYECKME acnekTbl MOAroTOBKY NepcoHana.

23. ATTecTtauns nepcoHana.

24. KoHuenuun motusaummn. OcHoBHble Teopun. [NpakTuka npyMeHeHus.

25. OkoHoMmumyeckas motuaums. OCHOBHbIE KOHLENUUWM CTUMYNMPOBaHus Tpyaa. Buabl n oopMbl CTUMYNMpPOBaHMS.
26. CTpykTypa 3apaboTHOl nnaTbl: NOCTOSIHHASA U NepeMeHHas Yactu, ux coctas. OcobeHHOCTY onpeneneHus ans
pasfnyHbIX TUNOB paboymx MecT 1 rpynn nepcoHana.

27. CtpykTypa poxona. Obwas cTpykTypa BO3HArpaxaeHns nepcoHana.

28. CoumanbHble BbinnaTbl. JeHeXHbl 3KBUBANEHT COLManbHOro nakeTa.

29. KoMmyHMKaLMm 1 TPyOOBblE OTHOLWEHMWS: UHGOPMMPOBaHME PaboTHNKOB, obpaTHas CBs3b, COOP 1 MCNONb30BaHUE
npeanoxeHun. PupMeHHble NPa3gHNKK U COBMECTHbIE (HOPMbI NPOBELEHNS [OCYra.

30. KoHthnukTbl. Bugbl, oopMbl, METOABI paspeLleHmns.

31. OcHOBHbIe OMepaLmu 1 NpoLUeaypbl, UCNonb3yeMble B paboTte ¢ NepcoHanoM. Anroput™ 1 OCHOBHblE
6r3Hec-npoLuecchl 0esTeNbHOCTM CnyX6bl nepcoHana.

32. Metoabl hopMMpOBaHUS KagpoBOro pe3epsa.

33. MeTtoabl noanepxanHnsa pabotocnocobHOCTY NepcoHana.

34. MeTonbl ONTMMM3aLMK KAAPOBOro COCTaBa U peopraHn3aumm CTpykTypbl.

35. MapkeTnHroBbIi noaxon k pabote ¢ nepcoHanom: paboyve Mecta Kak npoLyKTbl MApPKETUHIa; OCHOBHbIE
HanpaeneHns MapkeTuHra nepcoHana. [locTpoeHne Mooenu KnioYeBbIX KOMNETEHLNA opraHu3aunu.

36. OcHoBHble MeTobl Nofbopa nepcoHana. Monbop nepcoHana MacCcoBbIX MPOGECCUIA U MOUCK NPEeACcTaBMTENEN
penkux npodoeccuin (?oxoTa 3a ronosamn?).

37. Ctparternyeckoe SKOHOMMKA YNpaBneHUs 4enoBeveckmy pecypcamm opranmsaunm: OCHOBHbIE TWMbl CTpaTernm,
NCNOMb3YEMbIX POCCUACKMMMW KOMMAHUSAMU, U MPUCYLLME UM 3NEMEHTbI nonutmkm YYP.

38. YnpasneHune 3HaHUSMN B opraHm3anmu.

39. Bknap otgena ynpaeneHusl 4enoBeYeCKMI pecypcamu B ynpasneHne 3HaHusaMu.

40. Pa3sutme nepcoHana opraHn3auumn B CTpaTerm4eckom 1 onepauoHHOM nepmonax.

41. CoBpeMEeHHbIE KOHLENLMN PasBUTUS NepcoHana.

42. KoHuenuus obyyatoleincs opraHnsaumu.

43. Ot pa3sutus nepcoHana Kk Co34aHnio CMCTEMbl KOPNOPaTUBHOIO YHUBEPCUTETA.

44. Ctparterus n nporpamMma passuTus nepcoHana opraHm3aunm: CTpyKTypa, OCHOBHbIE HANpPaBneHNs, MPUHLNMbI
pa3paboTku.

45. BaauMocBs3b OyHKLIMOHANbHbBIX LiENein, KpUTUYECKMX (aKkTOPOB ycrnexa 1 KNoYeBbIX nokasaTtenein achdpekTMBHOCTA
[EeATeNbHOCTM OpraHu3aumm.

46. MeToapbl AnMarHoOCTVKK (ayauta) cMctTeMbl YnNpasneHus 4enoBeveckmmy pecypcamm opranmsaun. Kputepum oueHku.
47. MeTtogpl oueHKM 3(hdeKTMBHOCTM peanm3aunn QyHKUMIA YNpaBneHust 4enoBeveckMm pecypcamu.

48. MepcoHan kak ¢oakTop KOHKYPEeHTOCNOCOBHOCTM opraHmM3aumm

49. CoBpeMeHHbI pekpyTMeHT B Poccuun 1 3a pybexxom

50. AcceccMeHT: 0COBEHHOCTU OpraHM3aLUmm Ha OTEYECTBEHHbBIX NPEANPUATUSIX

51. AytnneiicmeHT B Poccun 1 3a pybexom

52. TeopeTnyeckmne 0CHOBbI aHanM3a U KOHCTPYMPOBaHNS YAaNEHHbIX Paboymx MecT Ha OTEHECTBEHHbIX MPeanpPUSTUSX
53. KomaHpooobpasoBaHue B OpraHM3aLmsix: coumanbHas u 9KOHOMUYeCKas apdeKTUBHOCTb

54. MotuBaums n nemMoTMeaumns nepcoHana Ha npeanpusatusx. Teopus n npakTmka

55. [lnarHocTmka 1 COBEPLLIEHCTBOBAHNE OPraHM3aunOHHON KynbTypbl

56. TeopeTnyeckme OCHOBbI U MpaKTMKa NPUMEHEHNS ayaMTa nepcoHana

57. ViccnepnosaHve yo0BNETBOPEHHOCTH TPYAOM

58. ®punaHc B cnucteme YnpasneHns 4enoBe4yeckmMm pecypcamm

59. AyTCOpCUYHI NepcoHana: CoBPEMEHHOE NCMONb30BaHNE U NepCnekTuBI

60. AyTcTadppmHr nepcoHana: cCoBpeMeHHoe NCMoMb30BaHNe U NepcnekTusbl

61. JayHwndgpTuHr B Poccum 1 3a pybexom

62. [Ncuxonornyecknii KOHTPaKT U 9KOHOMUKA [OBEPUS B YNPaBEHNM YENOBEYECKMMMN pecypcamu

2. TectupoBaHue

Tembl 3,4, 6,7

1.B 4eM 3aknoyaeTcs uenb pasBuTUS NepcoHana n YenoBe4YEeCKUX pecypcos?

1. obecrneyeHre opraHn3aumnn XopoLwo NOAroTOBIEHHbIMU PabOTHNUKAMMN B COOTBETCTBIM C €€ LIeNIsIM/ U cTpaTtervel
pasBuTMS;

2. obecneyeHne opraHMsaunmn HeobxoamMmoi paboyeit cuno ¢ MUHUMaNbHbIMW N30ePXKaM/ U B MUHUMASIbHbIE CPOKN;

3. obecneyeHne opraHnsauun paboTHMKaAMK, KOTOPbIE HE CMOTYT ee NOKMHYTb B CBSI3W C Y3KOW cneumnanusauunei n
HanpaBneHHOCTbO PaboThbl;

4. obecneyeHne opraHusaumm npenaHHbIMM paboTHUKaMK, raBHoe Anst KOTOPbIX ? KOPNOPAaTUBHLIA OyX U KONNEKTUBHbIE
LOCTUXEHUS, BOCNUTAHWE NpeaaHHoro paboTHuKa

am PAEKTPOHHBH
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2.BospacTaHne ponu cTpaTernyeckoro noaxona K ynpasieHMio NepcoHanom B HACTOSIWEE BPeMs CBA3aHO (BbibpaTb U1
yKasaTb TO/MbKO OAHY rpyrnny oakTopoB):

C BbICOKOW MOHONONMM3auUMeN N KOHLLEHTpaLMen POCCMIACKOro NPON3BOACTBa;
C pervioHanusaumer 3KOHOMUKN U LieneHanpasieHHON CTPYKTYPHOW NepPecTPOKon 3aHATOCTH;
C Y>XKEeCTOYEHUEM KOHKYPEHLMM BO BCEX €€ NMPOSBNIEHUSIX;

C YCKOPEHVEM TEMIMOB N3MEHEHMUS NapaMeTPOB BHELWHe cpebl U BO3pacTaHeM HeoNpeLeneHHOCTU ee NapamMeTpoB BO
BPEMEHM.

3. Mpw Kakol opraHnM3aUnoHHON CTpaTernn ynpasneH4eckas cucTeMa Xopollo pasBuTa, OeicTByeT WMPOKMA CNekTp
pasnnMyHoOro poaa KaapoBbIX NMPoLeLyPHbIX NPaBu:

npeanpuHMMaTEenbCKON;

IVMHaMM4eckKoro pocTa;

NPMObLINBHOCTY;

NNKBUOALMOHHOM;

4.Mpun npeaonpuHUMaTENbCKOM OPraHN3aLMOHHON CTpaTerny akLeHT npy Haime 1 otbope nenaetcs:

Ha MOUCK MHULMATUBHbIX COTPYAHUKOB C [ONTOBPEMEHHON OPUEHTaLMER, FOTOBbIX PUCKOBATb U AOBOAMTL OEN0 00
KOHLa;

Ha NoucKe COTPYIHUKOB y3KOM opueHTaummn, 6e3 6onbLIoi NPUBEPXEHHOCT OpraHn3aLmMm Ha KOPOTKOE BPEMS;
Ha Moucke PasHOCTOPOHHE Pa3BUTbLIX COTPYAHUKOB, OPUEHTUPOBAHHbBIE HA JOCTUXEHME BOMBLIMNX NNYHBIX U
OpraHn3aunoHHbIX Lenen.

Ha Noncke NosAnbHbIX COTPYOHUKOB, NPUBEPXEHHbIX opraHmn3auin Ha OIUTENbHbIN CpokK

5.Mpu npoeeneHnn SWOT-aHanmsa kK goakTopaM BHyTPEHHeR cpeabl OpraHn3aLunn OTHOCATCA:
TEXHONOrNU;

notpebutenu;

Lenu, 3afadv U pecypcsl opraHnsauum;

KOHKYPEHTHI.

6.Kapbepa ? aTo:
nHagnemaoyanbHO 0CO3HaHHasA no3nunsa n noeeneHmne, Cesa3aHHoe C TPyoOBbIM OMNbITOM U OEeATeNIbHOCTbIO HA NPOTAXEHUN
paboueit XN3HN YenoBeKa;

nepexon Ha 6onee BbICOKYO CTYMNeHb CTPYKTYPbl OpraHn3aLMoHHON nepapxuu;

npennaraemasi opraHusaumei NocnenoBaTeNbHOCTb PA3NNYHbIX CTYNEHEN B OPraHM3aunoHHON nepapxmm, KoTopble
COTPYLHVK MNOTEHUMANBHO MOXET NPOMATH;

NMPOGIECCHOHANbHBIV POCT U Pa3BUTUE COTPYAHMKA.

7.SWOT-ananu3 ocHOBaH Ha oLeHKe crneayolnx napamMeTpos:
CUNbHbIE U cnabble CTOPOHbI (HMPMBI;

NprBNeKaTeNbHOCTL OTPacnu;

nonoxexme 6sHec eanHULbI;

oMHaAHCOBOE COCTOSAHNE OUPMBI.

8.0CHOBHbIM TpeboBaHMEM K NMOCTaHOBKE Lenu B cdpepe ynpaeneHnsl NepcoHanom sSenseTcs:
pocT 6narococTosiHMSl PaboTHMKOB;

MakcMMmnsaumsi npubbinu opraHm3aumm;

yOOBNETBOPEHME 3anpoCcoB NoTpebutenei;

MUHUMK3ALMS 3aTpaT opraHM3auum.

9.Pas3Butne nepcoHana - aTo0:

npouecc NoaroToBkM COTpyaoHMKa K BbIMOTHEHUNKO HOBbIX MPON3BOACTBEHHbIX q.)yHKLI,I/II7I, 3aHATUIO HOBbIX ,EI,OH)KHOCTeVI,
PEeLWeHno HOBbIX 3a4ay;

npouecc I'IepI/IO,D,I/I‘-IeCKOIZ noAroToBkKM COTPyAHMKA Ha cneunann3npoBaHHbIX Kypcax;

obecneyeHne aPHEKTUBHON YNPaBNEHYECKON CTPYKTYPbI U MEHELXEPOB AJ1S OCTUXEHNS OPraHU3aUVOHHbIX Lenein$
nnaHMpoBaHMe Kapbepbl NnepcoHana.

10.MnaHnpoBaHre 4enoBe4eCcKUx pecypcos - 3T0:

npoLecc, uerb KOTOPOro NpeacTaBuTb COTPYAHMKaM paboyne MecTa B Hy>XXHOe BPeMsl U B HEODXOAMMOM KONMYECTBE B
COOTBETCTBWM KaK C UX MOTPEBHOCTSIMM 1 CKIIOHHOCTSAMMU, Tak 1 ¢ TpeboBaHUSIMM NMPOM3BOACTBA

npouecc opraHmdaunm nnaHoOMepHOro nNpoaBm>XXeHns pa6OTHI/IKa Nno CUCTEME OOIKHOCTEN UK pa6oqv|x MecCT
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npoLecc onpeneneHns NoTpebHOCTEN opraHn3auuy B NepcoHane, T.. ONPeaeneHne Koraa, rae, CKonbKo 1 Kakme
(xakol kBanuukaumm) CoTpy.oHUKM NOTPebyloTCs opraHn3aumm
npoLecc onpeneneHnst 4ONroCPOYHbIX Lienel ynpaBneHns 4enoBe4YeckMm pecypcamm

3. Kenic

Tembl 4,7

Kelic YacTo ncnonbsyemblie cTpaterum B OTHOLIEHUM NepcoHana B nepronbl (OUHAHCOBO HECTABNIBHOCTY

3a nocnegHue roabl poccuMnckne KkomnaHum, npeogoneswme kpuauc 2008 roga, nocnenosaTenbHO pacwnpsnu CBOM
6V3Hec 1, COOTBETCTBEHHO, MOACTPAMBANMN YACIEHHOCTb NepcoHasna Takum o6pasom, 4Tobbl pacronaratb HyTb 60NbLWNM
KONM4YecTBOM paboTHMKOB, YeM 6blo abCOMOTHO M MUHMMaNbHO HEOOXOAUMO.

OpHako B 2015 r. akoHOMMYecKas cutyaums B Poccrm onpeneneHHbiM 06pas3oM N3MeHMNach, YTo Bbi3Bano
Heobx0AMMOCTb MHOMM POCCUIACKUM paboTonaTtensim NepecMoTPeTb CTPATENMIO U NPOrpaMMy CBOEro LanbHENWEro
pasBnTus, a Takxe B CBA3M CO CNaAoM Npou3BOACTBa WWUNM Npoaax, NepecMoTpeTb COOTBETCTBYIOLYIO KagpOoBYIO
NonnTKKY. HekoTopble KOMNaHUM NPUHSNN PELIEHNE NPUOCTAHOBUTbL UK BOOBLLE NPEKPATUTL CBOKO LEATENBHOCTD B
Poccum 4acTnyHO nnm NOAHOCTbIO.

B HacToswee BpeMs MHOrMe KoMnaHuy paboTaroT HaZ, BONPOCOM, KakuM 06pas3oMm, B yCoBKsX cnana npon3BoaCTBa,
MO>XHO 6bIN0 Bbl PECTPYKTYPUPOBATL PAacxodbl HA NEPCOHAN U UCNOMb30BaTh NEPCOHAN MAKCUMANIbHO 3Q0DEKTUBHLIM
0bpa3oM. Npy 3TOM, KOMMAHMK ONpPeaensoT ons cebs SKOHOMMIO 3aTpaT Kak OCHOBHOW GOOKYC U NPUOPUTET.

Nioboe n3MeHeHNe KaapoBoii cTpaterun TpebyeTt NpeaBapuUTENbHOrO NCCNELOBAHUS AOCTYMHbIX NMPaBOBbIX
WHCTPYMEHTOB M X COOTBETCTBMS LiEeNsiIM KOMMaHUM UCXOLS U3 COOTBETCTBYIOLLE 0bleit cTpaterum, Takxe napannesnbHo
NPWHMMast BO BHUMaHWE ¢pakT HaNM4umsi XeCTKMUX 1 hopManbHbIX 3aKOHOAATENbHbIX MpaBui U OTCyTCTBUE Y Br3Heca
[OCTaTOYHbIX MTMOKUX 3aKOHO4ATENbHBIX BO3MOXHOCTEN MaHEBPUPOBAHUS.

MNepenaya HenpoUNbHBIX PYHKLUMIA CTOPOHHUM KOMMNAaHWAM

Mpexe BCero, KOMNaHUM HaYMHaIOT KOHLEHTPUPOBATLCS NPENMYLECTBEHHO HA OCHOBHbIX ?3apabaTbiBatowmx?
HanpaeneHMsIX CBOE OeATeNnbHOCTM U CTapatoTcs nepenartb CBOU ?HeNnpoubHbIe? PYHKLUN BHEWHNM CEPBUCHBIM
KOMMNaHnsIM (HanprMep, KaapoBOe CONPOBOXAEHME, ByXranTepckuii y4eT, 1 HEKOTOpbIe Lpyrve PYHKLUM B 3aBUCMOCTU
0T ocobeHHocTel BuaHeca KoMnaHum). B paccmaTpuBaemoii cutyaumm Mbl MOXEM rOBOPUTL O MPUBIEYEHUN U
NCMoMb30BaHMM 3aEMHOIO TPyaa B OOPME ayTCOPCUHra, aytcradodomHra unm cekoHomenTa (?3aima? nepcoHana).
JaHHas onung, BMECTE C TEM, ABNSIETCS, MEPO CKOpee, ANS KPaTKo- UM CPeLHECPOYHON NepcnekTnBbl. HecMoTps Ha
TO, YTO KOHLENLUUS ?3aEMHOr0? Tpyna B HACTOSLWMA MOMEHT HUKOMM 06pa3oM 3aKOHOAATENLHO HE yperynupoBaHa 1
6yneT [OBONLHO akTyanbHa B 6nvxaiwme roapl, pabotoaaTtensiM, BMECTE C TEM, CefyeT NOMHUTb O NMPUHSATAM 3aKOHa,
KOTOpLIA BCTynaeT B cuny B sHBape 2016 1 KOTopbIiA 3anpellaet nofobHyo NpakTuky.

B yacTHocTu, kKak M3BecTHO, B Mae 2014 roga 6bl1 MpUHAT 3aKOH 70 3anpeTe 3aeMHoro Tpyna?. Bmecte ¢ 1em, B
YNOMSIHYTOM 3aKOHe, 3aKoHoAaTesNb NpeaycMOTpeN U yCTaHOBW LOBOIbHO HEBONbLWON NepeyeHb Clyvyaes, Korna
3aEeMHbI TPy BO3MOXEH 1 3aKOHEH, Hanpumep, Koraa ?3aeMHblil? nepcoHan npefocTaBnsioT Haanexaimm obpasom
aKKpeOMTOBaHHbIE KaApOBbIE areHTCTBA Ha CPOK, HE MpeBbIWatoWnii 9 MECSILIEB, B CBA3U C BPEMEHHBIM PaCIUNPEHNEM
npouaBoAacTea. Vinu, Hanpumep, B cryyae, eCnu ?3aeMHbIin? nepcoHan NpeaocTaBnsaeTcs KOMNaHNsaMmM B paMkax O4HOM
rpynnbl nnu,.

MNpenocTasneHne paboTHUKY OThycka

Kak ele ogHy onumnio, MHOrMe KOMNaHUM NPakTUKyT CNeayoWmnii Noaxon ? OHM AOroBapuBalTCs C HEKOTOPbIMA 13
CBOUX pabOTHMKOB, 4TO OHM NPOBEOYT Kakoe-TO BPEMS B OTNYCKe (OMniaynBaeMoM unm Heonnadvmsaemom). JaHHas mepa,
BMECTE C TeM, akTyanbHa B KPaTKOCPOYHOW NepCrneKkTnBe, MOCKONbKY onnara eXerogHoro OCHOBHOMO OTnycka
NPON3BOAUTCA NCXOAS N3 pa3mepa cpeaHero 3apaboTka paboTHMKA, KOTOPbIA, MOPOIA, MOXET COCTaBNATb pa3Mep
MEHbLUWIA, YeM ero/ee 6a30BbIf OKNag,.

OueBnIHO, 4TO AaHHas Mepa akTyanbHa B TeX cnyyasix, Koraa y paboTHMKa Hakonuncs LOBObHO BHYWUTENbHBIV GanaHc
OTMNYCKHbIX [HEl 1 pa3mep ero/ee cpeaHero 3apaboTka HUXe, YeM pasmep exeMecsyHon 3apaboTHoit nnatel. Bonpoc
cornacoBsaHus ¢ paboTHUKOM ero/ee yxona B HEOMNAYMBaEMBbI OTNYCK SABNSIETCS LOBONbHO CNELUdOMYEcKM, NOCKObKY
TpebyeT AOBONbHO yOeaNTEeNbHOM MOTMBALIMU 1 3aUHTEPECOBAHHOCTM paboTHMKA NPOBECTU KaKoe-TO BPeMs BHe paboThl
npw aToM 6e3 Kakor-nMbo onnartbl 3TOr0 BPEMEHN.

CHmxeHne konmyecTsa paboyero BpeMeHu

BpemeHHoe cHuxeHre paboyeit 3arpy3ku paboTHUKOB MOXET, B KQYECTBE elLe OLHOr0 BO3MOXHOI0O BapraHTa,
yNpaensTbCs NOCPELCTBOM CHUXEHUS KONUYECTBA paboumnx gHer unm KonmyecTea paboymx 4acoB B HELENIO
(cokpalleHune paboyeit Henenn ¢ 5 pabounx oHein 0o 1 ? 4 gHeir). PasymeeTcs, Takoe COKpalleHne, Kak NpaBuno, BnedyeT
3a coboli NPonNopLUMOHaNbHOE YMEHbLIEHNE OMNAThl (MHAYe Kakol B LAHHOM OMLUM CMbICH), YTO Takxe Tpebyet
COOTBETCTBYIOLLErO MMCbMEHHOMO cornacusi paboTHMKOB. BMecTe ¢ TeM, kak nokasan npakTUYeckuii onbIT NpeablayLero
kpuanca 2008 rona, Ha yavBneHNe, Takoe npeanoxeHve paboronatenei 66110 C SHTY3MA3MOM BCTPEYEHO M MPUHSTO
MHOrMMK paboTHMKaMmn. STO NO3BONSANO PaBOTHUKAM MOMYYUTb, XOTb 1 BPEMEHHO, Honbluee KONMYECTBO CBOBOLHOMO
BPEMEHW, Aaxe 1 3a YyTb 6onee HM3Kylo onnaty. PaboTHVKM ¢ pafoCcTbio Cornawanunch, NOCKObKY 3TO LaBaNo UM
BO3MOXHOCTb yAenuUTb 60MblIE BPEMEHN CEMbE UMM MOBLICUTL CBOV MPOECCMOHANBHbIV YPOBEHb UMK MONYYUTb
LoMonHUTENbHOE 06pasoBaHmne, YTO Takxe ObiNo LOBOMBHO PAcNpPOCTPaHEHO BO BPEMS MPOLLNIOro Kpusmca.
PaccmartpuBaemas Mepa MOXET ObITb NPUHSATA HA Kako-TO onpeaeneHHblil cpok. [ns Toro, 4tobbl yCTaHOBUTL ANs
paboTHMKa cokpalleHHble paboumne yackl unu paboune oHWM, He06X0AUMO 3aKNUYMTb C PAbOTHNKOM COOTBETCTBYIOLLEE
[ONONHWTENbHOE COornalleHune K ero/ee TpyaoBOMY AOroBopy. B yka3aHHOM 0ONOAHWUTENbHOM COrnaleHnm, Takxe, MOXeT
npenycMaTpuBaTbCs U KOHKPETHBIM CPOK, B TEYEHME KOTOPOro paboTHMK Bynet pabotatb ?yKOpoyeHHbIe? Yachl. B
cnyyae, ecny 9KOHOMUYECKAS CUTYyaLIMS UBMEHUTCS B TY MU MHYIO CTOPOHY, paboTHWK 1 paboTonatens Bceraa MoryTt
?nepenoroBopuTbCs? 1 MO0 OTMEHNTD PEXMM ?YKOPOUYEHHBIX? paboymnx 4acoB U NEPEATU Ha NOMHY0 paboyyio Hedento,
nnbo, HaobopPOT, MPOLNNTE CPOK AOrOBOPEHHOCTEW HACUET UMEIOLErOCS pexmma.
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CokpaueHune wtata vs. CornaweHme CTOpOH

B ycnosusix kpuanca 0LHUM 13 pafmKalbHbIX PeleHnid, KOTOPoe, K COXaNneHuto, He BCeraa MoXHo nsbexarb, SBnseTcs
BBELEHME 1 Ha4ano oopManbHOM NpoLeaypbl COKPaLLEHUs YACNEHHOCTY Unn WwtaTta paboTHMKOB. Y AaHHOM npouenypsl,
6e3yCnoBHO, €CTb CBOM MKOCHI U MUHYChI. [TpenMyliecTBa COCTOST B TOM, YTO €€ peann3auust U, COOTBETCTBEHHO, KaK
CnencTBue, NpekpalleHe TPYLoBbIX OTHOWEHWA ¢ paboTHMKaMK He TpebytoT cornacus nocnefHux. MNpu aToM, faHHYO
npoLenypy U yBONbHEHNE MO 3TOMY OCHOBAHMIO NMPaKTUYECKM HEBO3MOXHO OCMOPUTL paboTHMKAM B CyLie Npu YCNnoBuu,
4TO CoKpaLleHue 6biNo NPOM3BEAEHO C MOMHBIM N HEYKOCHUTENbHBIM COBNoAeHEM BCeX hopManbHbIx TPeBOBaHWIA.
Kpome Toro, BBeieHVe NpoLenypbl COKpalleHns He TpebyeT SKOHOMUYECKOro 1M MHOro 060CHOBAHUS UNK ero
[loKasaTenbCcTBa B CyAe B cnyvae 3asiBneHus paboTHMKamm COOTBETCTBYIOLLMX NCKOB O BOCCTAHOBNEHMU Ha paboTe.

YTo KacaeTcsa HeloCTaTKoOB AaHHOM npouenypsl, paboTtoaaTtento cnenyet ObiTb OCTOPOXHbBIM, BHUMATENBbHbLIM U MOMHUTb
0 HeobxoaMMocTH coboaEHUS BCEX HI0AHCOB U 06s13aTeNbHbIX doopMarbHbIX TpeboBaHWi, Konx AencTByowmiA TpynoBoOWA
Kognekc yctaHaBnnBaeT LOBONbHO MHOMO B OTHOWEHWM COKpalleHns. Ho, BMecTe ¢ Tem, 3TO MOMOXET MakCMManbHO
CHU3WTb PUCK UNK BOBCE M3BexXaTb BO3MOXHOCTU YCMELWHOro ob6xanosaHns paboTHUKaMmM AaHHOM npouenypbl B cyne.
Kak Mbl kopoTko ynomsiHynu, Tpynooi Konekc Poccuiickoin Depnepaumnm n cooTBeTcTBytowas cynebHas npakTmka
ycTaHaBnMBaeT Lenblil psn obsa3aTtenbHbiX TPeOOoBaHWIA 1 NMONOXEHWA, KOTOopble HE0BX0AMMO cObMIOCTM B 006513aTENBHOM
nopsiake B xode cokpaieHus. Kpome T1oro, NnpoBefeHNe nNpoLueaypbl COKpalWeHns 3aHUMaeT onpeneneHHoe (1, no
MHEHWIO HeKOTOopbIX paboTonaTenei 4OBONbLHO AAUTENBHOE) BPEMS ? MUHMMYM 2 MecsLia 1 koTopasi, B TOM Y/CHeE,
npegnonaraet BbinfaTy cokpaliaeMblM paboTHMKaM 06s3aTeNlbHOro BbIXOAHOO Nocobus, pa3mep KOTOPOro, B UTOre,
MOXET COCTaBuTb A0 5 3apaboTHbIX nnat/cpeaHmx 3apaboTkos.

JononHNTENbHO HEOHX0AMMO NMOMHUTL O TOM, YTO CYLWECTBYET PAL PabOTHNKOB, KOTOPbIE OTHOCATCS K 73aLMILEHHBIM?
KaTeropusiM, 1 KOTOpble He MOryT BblTb YBONEHbI B CBA3M C COKPALLEHNEM YUCIEHHOCTU MK wTaTa. K HAM OTHOCATCA
6epeMEHHbIE XEHLUMHDI, XXEHLMHbI, UMEIOLLME OeTEl B BO3pacTe A0 3x NeT, OAMHOKME MATEPU, BOCMUTLIBAOLWME OETEN
0 14 net, paboTHUKM, HAXOASWMECS B OTNYCKe Uin Ha ?60nbHMYHOM? 1 np. Bonee Toro, nepen Ha4anoM NPoBeLEHUS
CoKpalleHMs Heobx0AMMO TLLaTENbHO NPOBEPUTL HANMYME B KOMMAHUM paboTHVKOB, 06naaaolmx NPenmMyLecTBEHHbIM
MpaBoM Ha OCTaB/feHWe Ha paboTe, a TakXe Hann4me BakaHCcUiA, KOTopble B 06s13aTenbHOM nopsiake Heo6XoanMo
npennaratb COKpalaemMbiM paboTHMKaM.

B npownbiit nepmo sKOHOMUYECKOA HECTabUNbHOCTW, paboTofaTeNny COYNM COKpaLleHre WTaTta Kak aaekBaTHY0 Mepy
NS PEWEHUS CPELHECPOYHBIX 1 LONTOCPOYHBIX 3aa4, MOCKObKY, MOMMUMO BbilleyKa3aHHbIX acnekToB 1 0COOEHHOCTEN,
paboToparensim Takxe cneayet TakkXe OLEHUTb NepCnekTBbLI CBOEro AanbHENWEro Ppas3BmTs, NOCKONbKY YNpasaHEHHbIE
B pe3ynbTaTe COKpaleHNs AOMXKHOCTA He MOryT ObiTb ?BO3BpALLEHBI? CHOBA B KOMNAHUIO B TEYEHME Criedyowmux 6 - 12
MECSILIEB (32 UCKIOYEHNEM CNyYaEB, KOraa Ha TO eCTb 0O BEKTUBHBIE NPUYMHBI U YOEANTENBHOE OCHOBaHNME).

B 3aB1CMMOCTM OT KONMYECTBa CoKpaLlaeMbix PabOTHUMKOB U MOAX0AA KOMMAHMU K pacCTaBaHUKO C HAMK, BMECTO
WHULMMPOBAHWS (oopManbHO NpoLeaypbl cokpalweHus pabotofartenn 3a4acTyto OTAaT NPEeANoYTEHNE NPOBEAEHUIO
WHAMBUOYaNbHbLIX NEPErOBOPOB C PabOTHUKAMM C LIENbIO 3aK/II0YUThL COrnaleHmne CTOPOH U ?pacctatbes? no 060 aHOMyY
cornacuto. [leno B TOM, 4TO NpoBeAeHNE hopMarnbHON NpoLenypbl COKpalleHns, Tak Um nHade, nogpasymesaet
onpeneneHHyo MMYHYI0 KOMMYHUKALMIO C KaX4blM PabOTHMKOM KakK MUHUMYM L5l TOFO, YTOObl COOBILMTE O COKpaLLeHUN
1 06 bSACHMTb CNOXMBLLYIOCS CUMTYaLMIO, a TakXXe BPy4nTb paboTHUKY COOTBETCTBYIOLLEE YBEAOMIIEHNE O COKPALLEHUN MO
pocnuchb.

B Takom cnyyae, noyemy 6bl He 3aMEHNTb YBELOMMEHNE O COKPALLEHNIN NPOEKTOM COMNaLEHUS O PACTOPXEHNN
TPYLOBOro OOroBopa no B3avMHOMY cornacuio? W, otBeyas Ha aToT BONPOC, MHOTME KOMMAHUN CKIIOHSIOTCS MMEHHO K
TakoMy cueHaputo. KpoMe Toro, kak nokasbiBaeT npakTvka, Mo CornaweHnto CTopoH pabotonateny 3a4acTyto
npennaratT ypoBeHb KOMNeHcaLUmm (BbIXOLHOro Nocobus), CpaBHUMBIA C YPOBHEM KOMMEHCALMM MO COKPALLEHUIO, & TO 1
Bbllwe. Ewe ogHa nonoxutensHas ans paboTHWKa pasHuLa 3akniovaeTcsl B TOM, YTO YacTb BbIXOAHOMO nocobus npu
COKpalLLEeHMN BbINNAYMBAETCSA MO OKOHYAHWUW BTOPOrO U TPETHENO MECSILIEB C MOMEHTA YBONIbHEHNS C PABOTHNKOM, 4TO
Takxe nMeeT nog coboli psia 06si3aTeNbHbIX YCNOBUIA, KOTOPbIE AO0MXHbBI COBMOCTA PabOTHMKK, TOraa Kak no
COrnaweHnto CTOPOH PaboTHUK MOXET MOMYYUTb BCIO CyMMY KOMNEHCALMW e QUHOBPEMEHHO, FrapaHT1pPoBaHo 1 6e3
Kakux-nmbo [DONOMHUTENBHbIX YCNOBUIA.

B kauecTBe [ONONHUTENBHOMO CTMMYNa, CKIOHSOWEro paboTHMKa K NOAMNMCAHUIO COTNALLEHUS O PACTOPXEHNM,
paboTonatenb MOXET NPELNOXUTb, MOMMMO BbIXOAHOrO NOCOBMS, NpefoCTaBNeHNe BO3MOXHOCTM PaboTHUKY
MONb30BaTbCS NOCNE LAThl YBOMBHEHUS MOAMCOM LOBPOBOMBHOrO MEAULIMHCKOrO CTPax0BaHMs, OMaYeHHOro
paboTonatenem nnm BO3MOXHOCTbIO BOCMONb30BATLCS YCNYroi ayTnnencMeHT, KOTOpas TakXXe onnadeHa
paboTonatenem nnu, Kak ele OavH BapuaHT, A4aeT BO3MOXHOCTb paboTHMKa npuobpectu umyllecTso pabotoaarens, K
KOTOPOMY paboTHUKM NPUBLIKNN 33 BPEMS CBOEN paboThl (TENEGOH, KOMMbIOTEP, aBTOMOOMUIb 1 MP.) MO OCTATOYHOM
CTOUMOCTW, KOTOpAsi, 3a4acTyto, SABNSETCS O4EHb HU3KOW UK, BOOBLLE, CUMBONIMYECKON.

KomnaHwu, BoibpaBlune Takol NoAxXoL K paccTaBaHmio ¢ paboTHUKaMu, 4yBCTBOBaNM cebsi AOBONbHO YBEPEHHO,
MOCKONbKY, Kak nokasana npakTuka, 6onee 90% paboTHMKOB caenanu ceoi Belbop B MONb3Yy COrnaweHms o
pacTopXeHNW MO B3aMMHOMY COrnacuio CTopoH. Mpu atom paboTtoaateny NoOHMMaNU, 4To B Criyyae, ecnu paboTHUK
OTKaXxeTcs OT 3aK/YeHNs cornalleHns CTOpoH, Y koMmnaHum scerga ectb ?Mnan B? B Buoe npouenypbl CoKpaweHuns.
MepeBon pabOTHUKOB HA ?OMCTAHLUNOHHYIO? MOAENb

Y70 KacaeTcs [ONONHUTENbHbIX CNOCOB0B 9KOHOMUM, B 2014 r. 3akoHOLATENb, K CHACTbIO, fan 6U3Hecy ele o0ouH
WHCTPYMEHT yNpaBneHns 1 B3anMOAENCTBUS C nepcoHanoM. B yacTHocTwy, bbina BBeLeHa KOHLENUUS ? AUCTaHLMOHHBIX
paboTHMkoB?. U xoTs paHblue Tpynoeoi Kooekc copepxan (1 ceiivac CoaepXuT) Takyto KOHUENUMIO Kak ?HaloMHble
paboTHVKN?, TEM HE MEHEe, ee NPaBOBOI AM3ailH He 0TBeYan TpeboBaHNAM COBPEMEHHOro BU3Heca B NONHOM Mepe 1
Bnekna 3a coboli OrpoOMHOE KOMMYECTBO HE OTBEYEHHbIX 1 HEPELAEMbIX BOMPOCOB, YTO NpensTcTBOBana busHecy
6e3p1CKOBO €€ NCMoMb30BaTh (HaNPUMepP, BOMPOChI OXPaHbl TPyAa, aTTecTaumm (CneLmanbHoi oLeHkn) paboymx MecT u
np.).
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BuaHec nprHsN HOBYIO KOHLENUUIO ? AUCTAHLMOHHBLIX PABOTHUKOB? TEMNO, XOTS K C HEKOTOPOW OCTOPOXHOCTHIO.
OcHoBHbIE onaceHwsi, Bbinn CBA3aHbl, B YACTHOCTM, C BONPOCAMYM OXpaHbl TPY LA, C BOSMOXHOCTbIO YCTAHOBNEHNS B
VHOVBMIOYaNbHbIX TPYAOBLIX OrOBOPAax AOMOMHUTENbHBLIX OCHOBAHWIA 411 UX PACTOPXEHUS (A0 CMX MOP HE 40 KOHuA
MOHSATHO, 4TO 3TO MOryT ObITh 32 OCHOBAHWS, KAKOBbI KPUTEPUW ?a0eKBATHOCTU? 3TUX LOMOMHUTENbHBIX OCHOBAHWUIA U
np.), He06X0OUMOCTbI/0HS3aTENBHOCTbLIO UCMONb30BaHWS YCUNEHHOM 9NEKTPOHHO LMCPPOBOMA NOAMMCU 1 T. 4.

B HblHEWHMX ycnoBusix 6U3HeC, PyKOBOACTBYSICb COBEPLIEHHO Pa3NIUYHLIMK COODPaXEHNAMN, HAXOAMT 3TOT BapuaHT
04eHb yo6HbIM ans cebs. MNpex e Bcero, NOCKONbKY OH, 6e3yCNoBHO, MOMOraeT CoKpaTuTb ONpeeneHHbIe 3aTpaThl,
CBSI3aHHbIE C HAXOXAEHVEM OTAENbHbIX KAaTeropuii paboTHMKOB B odomce B TeX Cyyasix, KOrna ux npucyTcTene He
aBnsieTcs abcontoTHO HeobxoamMMbIM. Takxe, NnepBoHaYanbHble onaceHms HbinmM, BO MHOFOM, CHSTbI 0doMUManbHbIMU
pPasbsACHEHUSMW YNONHOMOYEHHbIX FOCYAAPCTBEHHBIX OPraHoB Unv hopMupytoleiicsa cynebHol npakTukon. Ewe ogHmMMm
3HAYNTENbHBIM NPENMYLLECTBOM AaHHOW KOHLENUMM SBASETCS U TO, YTO KOMMAaHWs, nMerowas ?ancTaHunoHHbIX
paboTHMKOB?, TENEPb MOXET NMPUMEHNTb COBEPLLEHHO YETKYIO NMPaBOBYIO KOHCTPYKLMIO K (DAaKTUYECKU CNOXMBLLMMCS C
paboTHMKaMM OTHOLWEHUSIM.

MoMMMO BO3MOXHOCTM PEeCTPyKTypu3aunm 3atpaT, 3T0T BapunaHT ynobeH 6usHecy ele 1 notTomy, 4To: (i) B OTHOWEHNN
OMCTaHUMOHHBIX paboTHMKOB paboToaaTtenib 0cBOBOXAEH OT 3HAYUTENBHOMO KONMYecTBa 006513aTenscTB B cdhepe oxpaHbl
Tpy4a, Hanpumep, oT 06513aHHOCTM NPOBOAUTL aTTecTaluto (CneumanbHylo oUeHKy) paboynx MecTt, 0653aHHOCTU
obecneynBaTb cobniofeHve pexmma paboyero BpemMeHun, 06513aHHOCTY BblAaBaTh, B ONPEneNeHHbIX Cryyasx, CpeacTea
WHOMBUOYaNbHOM 3aWMTbl U T.4. (3TW acnekTbl Obln He SICHBIMU NPU UCM0NIb30BAHUM KOHLUENUMW ?HAaAOMHON paboTbl?);
(i) aTa onumsa naet paboTonatento BOIMOXHOCTb YCTAHOBUTb B MHAMBMAYaNbHOM TPYLOBOM [OroBope ¢ paboTHMKOM
LOMONHUTENBbHbIE OCHOBAHWS 51 €r0 PacTOPXeHMst; Takxe, paboTofaTtenb MMeeT NPaBoBYO BO3MOXHOCTb BK/IOYUTL B
noroeop ycnosue 06 06s13aTeNbHOM UCMONb30BaHMKU paboTHNKOM 060PYAOBaHMS U CPEACTB KOMMYHMKALNK,
npenocTaBnsieMblx pabotofaTenem n KOHTPONMPOBAaTL UCMONHEHWE TeKyWUX paboumx 0b6s3aHHOCTEN PaboOTHUKOB 1
nepefasatb UM pasnunyHble obs3aTeNbHble yKkasaHusl No KOPNopaTUBHOM 9NeKTPOHHOM NoYTe; NP 3TOM, UCX0as U3
Halwero NpakTU4eckoro onblTa, paboToAaTeNb C BbICOKOM A0Mei BePOSTHOCT CMOXET MCMOMb30BaTh Takyto nepenncky
Mo KopropaTunBHOW 3NIeKTPOHHOM MoYTE B KA4ecTBe AokasaTe/bCTBa B cyle B cnyyae crnopa ¢ paboTHukoM; u (iii) He
npeaycmatpueaeT 0b6s13aHHOCTY paboTonaTenst co3naBaTb kakoe-nmbo 3aperncTpupoBaHHoe NpucyTCTBUe (BCTaBaTb Ha
y4eT B HANOroBOM OpraHe) No MecTy XuUTenbcTBa/paboTbl ?ANCTAHLUMOHHOrO? paboTHMKA.

N3MeHeHne cncTembl MaTepuanbHOro noowpeHuns

Ha npakTvke Mbl BCTpeyanu cnydawm, korna paboronateny NpuHUMany pelleHne CoXPaHnTb UMEIOLWYCS YNCTEHHOCTb
pPaboTHMKOB 1 KONMYECTBO paboyero BpEMEHU, HO NPV 3TOM, OHAKO, M3MEHUTb (YMEHbLINTL) CUCTEMY MaTepUanbHOro
noouwpeHns. B yacTHOCTW, peyb Wwna 0 CHUXEHUN pa3Mepa NpemMnm, MU3MeHeHN cocTasa AOMONHUTENbHbIX rapaHTUi
(HanpvMep, BHOCUM U3MEHEHUS B TMOKYIO CUCTEMY NbroT). MNpy 3TOM, YMEHbLIEHUE CUCTEMbI MATEPUATIBHOMO NMOOLWPEHNS
KOM NEHCUPOBANOCh ONpeaeneHHbIMU BULAMU HEMATEPUANbHOM MOTUBALMN, HAaNpUMep, paboTonaTtenu opraHn3oBbiBanv
obpaszoBatenbHbIE MPOrpaMMbl Y TPEHWHIM € 3a0eACTBOBAHME CBOUX COBCTBEHHBIX BHYTPEHHUX PECYPCOB, MW HAYMHANN
NnpenocTaBnsATb OTAENbHBIM PabOTHUKaM BO3MOXHOCTb paboTatb B rmbkoM pexmme (6e3yCnoBHO, OpraHn30BaHHOMY
Takum 0b6pasom, 4Tobbl 0becneynBaTb NPOU3BOACTBEHHbBIE HYX bl KOMMNAHUW), MW HAYMHANW NPEROCTaBNSATb
paboTHMKaM BO3MOXHOCTb nepuoamnyecku pabotatb M3 noma (Korma, Hanpumep, cneundguka TpyooBOA goyHKUNN
paboTHMKa He No3BoNsNa OHOPMUTL NEPEBOL PAabOTHMKA HA ?OUCTAHUMOHHbLIN? TPYA NPU NONHOLEHHOM NCMONb30BaHNM
[aHHON NpaBOBOW KOHCTPYKLUW), U T. .

KoHeuHo, B nepunon, prHaHCOBOM HECTABMIBHOCTU KOMNAHUW MOTYT BbiTb BbIHYXAEHbI MPUHUMATb OTAENbHbIE, MHOT A He
OYeHb NPUSATHbIE, peleHns. BmecTte ¢ TeM, HECMOTPS Ha 3TO, NPaKTUKa NoKasbiBaeT, YTO NPy NPaBWIbHOM NoAxXoae K
BOMPOCY B BbIUFPbILE MOTYT OKa3aTbCs 06e CTOPOHbI - 1 paboTHMK 1 paboTodartens.

Bonpoch! K keiicy.

1. Kakve ctpatermm B OTHOWEHMU NEPCOHana Ncnonb3yTcs B Neproabl (OUHAHCOBOW HeCTabunbHOCTA?
2. B yem npeumywiecTBa 1 HeLOCTATKN OAHHbIX CTpaTErnn?

3. MNpuBeonTe NpUMepbl KOMNAHWA (TEPPUTOPUIA) MO NCMONb30BAHMIO CTPATErnn yNpasneHns NepcoHanom B YyCNOBUSAX
Kpusunca.

3aver

Bonpochl k 3averty:

. OCHOBbI ynpaBneHusi pernoHanbHbIMU Yenosedeckumu pecypcamm (YPYP).

. OTnnyme ynpaeneHus 4enoBe4eckMMy pecypcamm OT ynpaeneHus nepcoHanom.

. Moaxonpbl k YPYP.

. MpyHUMNBI 1 MeTOAbI yNPaBNEeHNS PernoHanbHbIMN YEN0BEYECKMI pecypcami.

. CTparernyeckoe 1 MHHOBaLMOHHOE yrpaBfieHe permoHanbHbIMY Ye0BEYECKMMY pecypcamu.

. Monsatue HR - 6peHpa TeppuTopmun.

. ®opmuposaHne HR - 6peHpna koMnaHum.

. @akTopbl, BAMSIOWME Ha hopMmpoBaHue bpeHaa pabotonatens.

. MHctpymeHTbl HR - 6peHaunHra.

10. PbiHOK TpyAa, ero CywWwHOCTb 1 BUAbI.

11. OcobeHHOCTM POCCUIACKO MOLeNM pbiHKa TpyAa.

12. Mpobnema nHopCcMeHTa TPyAOBOro 3aKkoHogatenscTea B Poccun.

13. CywHocTb 3apaboTHoi nnatbl.

14. CtpykTypa 061ero Bo3HarpaxaeHusi: CoBpeMeHHbIli BuA. MocTosiHHasa 1 nepemMeHHas YacTtu onnatbl TpyA4a.
15. ®opMbl 1 CUCTEMBI Onnathl Tpyaa.
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16. OpraHu3auus onnatbl TPy4a HA OCHOBE TapudPHON 1 HecTaprgpHON CUCTEMBI.
17. Cuctema rpeinfo.. VicTopys BOZHUKHOBEHUS FpeiiauHra.
18. STanbl BHEAPEHUS CUCTEMbI FPEiN0B Ha NPeanpUsATUMN.

19. CBsi3b 3apaboTHOM NnaThl C KOHEYHbIMM pPe3ynbTaTaMmn X035MCTBEHHOW aesTenbHocTu. MpemuposaHue Ha 6ase KPI
(Knto4eBbix nokasartenein appekTMBHOCTN)

20. ®opmuposaHne cuctembl nbrot (benefits)

21. OcobeHHOCTM OTpacneBblX, NPOecCnoHanbHbIX, PErMOHANbHbIX, FEHOEPHbIX Pa3nnynii B 3apaboTHoi nnate B
POCCUINCKO SKOHOMUKE.

22. Kagposas nonMTuka opraHm3auunn: CywHoCTb, Lenm, NpuHLKbI

23. OueHka appekTUBHOCTA YNPaBNEHNS PErMOHaIbHbIMU YETOBEYECKMMI PECYpPCaMU.
24. Aynnt yenoBe4veckmnx pecypcos

25. JlnsnHr n aytctadppuHr nepcoHana. AytcopcuHr nepcoHana. KoHTponnuHr nepcoHana

26. icnonb3oBaHne pernoHanbHbIX YENOBEYECKMX PECYPCOB. 3aHATOCTb YENOBEYECKMX PECYPCOB. [0CcynapcTBeEHHas
MONUTMKA coumanbHo 3awmTbl 6e3paboTHbIX.

27. Teopus 4enoBe4eckoro kanuTtana. VMIHBecTiumm B 4eNoBEYECKMIA KanuTarn.
28. Mogenb oToa4m o1 UHBECTULMIA B YenoBedeckuid kanutan. OTnada oT YenoBeveckoro kanvtana B Poccum.
29. OcobeHHOCTM ynpaBneHns permoHabHbIMI YeIoBeYeCKUMY pecypcami 3a pybexxoM (Ha npumepe KOHKPETHOM

CTpaHbl)

30. OpraHun3aumoHHOe NPOEKTNPOBAHNE CUCTEMbI YNPABIEHNS PEFMOHANBHBIMU YENOBEYECKMMU PeECypcamm

6.4 MeTtoouyeckue matepuansl, onpepensiollue npouenypbl oLeHNBaHNS 3HaHUNA, YMEHUN, HaBbIKOB U (UNK)
onbiTa pesaTeNlbHOCTU, XapaKTepu3yloLLMX aTanbl hopMUpoBaHUSA KOMMETEeHL NN

B K®Y pelicteyeT 6annbHo-perdTUHIroBas cucteMa oLeHKW 3HaHuii obydatowmxcs. CyMMapHo no aucumninHe (Moaynio)
MOXHO Nony4ntb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekylas paboTta oueHusaetcs B 50 6annos, ntorosas
goopma KoHTpons - B 50 6annos.

Insa 3ayéra:

56 6annos n bonee - "3a4TeHO".
55 6annos 1 MeHee - "He 3a4TeHo".

Ins ak3ameHa:

86 6annos un 6onee - "oTANYHO".

71-85 6annos. - "xopolo".

56-70 6annos - "yOooBNETBOPUTENBLHO".

55 6annos 1 MeHee - "HeyLOBNETBOPUTENbHO".

dopma Mpouenypa oueHUBAHMUA 3HAHUA, YMEHUIA, HAaBbIKOB U (UNN) onbiTa Ortan | KonnuectBo
KOHTpOns [efATeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl OpMUpPOBaHNA KOMMNETeHL U 6annos
Cemectp 1
TekyLLUA KOHTPONb
MucbMeHHoe  [OByyarolwpmecs nonyyaoT 3a4aHUe MO OCBEWEHNIO ONPELENEHHBIX TEOPETUHECKMX
JomatuiHee BOMPOCOB WKW pelleHmnto 3a8ay. PaboTta BbINONHAETCS NMCbMEHHO OOMA U 1 15
3afaHue coaércs npenogasatento. OueHMBaOTCS BlageHWe MateprasnoMm no Teme
paboTbl, aHANUTNYECKME CNOCOBHOCTH, BNafileHUe METOAAMM, YMEHNS U HABbIKW,
HeobxoLMMble Anst BbINOMHEHWS 3aAaHWA.
Kenc Obyyatowmecs nonyyaroT 3afaHne NpeanoXnts peleHne ans onpenenéHHom
NpakTU4eCcKon cUTyaunm, Kak Npasunno, Mogenmpyowen cutyaumto 2 10
npodpeccuoHanbHom aesatenbHocTi. OUeHMBAOTCS NPUMEHEHNE METOLOB
aHanuaa kerica, HaBblkW, He0bxoaNMble NS NPOECCUOHANBHOM AEATENbHOCTY,
HalloeHHOoe peLleHune.
CemecTp 2
TekyLLUA KOHTPONb
Hay4yHbliii O6yyatolmecs caMoCToATENBHO NUyT paboTy Ha 3a4aHHYIo TEMY M CAAIOT
noknan npenoaasaTento B NMMCbMEHHOM Buae. B paboTte npoussoanTcst 063op matepranal 1 10
B OnpenenéHHoln Tematudeckor obnactu nnbo npennaraetcs cobCTBEHHOE
pelleHVe onpeaenéHHoN TEOPETUYECKOR UNK NPaKTUYECKOW NPobnems.
OueHuBatoTcs NpopaboTka NCTOYHKKOB, U3NOXEHNE MaTepuana, (hopMyMpoBKa
BbIBOLOB, COONtoaeHVe TpeboBaHW K CTPYKTYpe U opopMeHmnio paboThl,
CBOEBPEMEHHOCTb BbINONHEHUS. B cnyyae nybnvyHoO 3awwmThbl OLEHNBAKOTCS
Takxe opaTopckue crnocobHoCcTu.
DAEKTPOHHEH
Crpannua 15 n3s 24. Il YHUBEPCHTET
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dopma
KOHTpOnsi

Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa
[esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA

STtan

KonuuectBO
6annos

TecTnposaHue

TecTupoBaHne NPOXOANT B MUCbMEHHOW (DOPME UK C NCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyyatowmincs nonyyaet onpenenéHHoe KONM4ecTBo
TECTOBbIX 3a4aHuli. Ha BbINONHEHWE BbIOENSETCS (DUKCMPOBAHHOE BPEMS B
3aBMCUMOCTHM OT KOonnyecTBa 3ataHuii. OLeHKa BbICTABASIETCS B 3aBUCMMOCTY OT
NPOLEHTA NPABWUILHO BbINONHEHHbIX 3a4aHNA.

10

Keric

O6yuatolpmecs nony4yatoT 3ajaHne NPeasioXnTb peleHne ans onpenenéHHo
NpakTUYecKol CUTyaLmm, Kak Npasuio, MOLENVPYIOWEn CUTyaLmno
NpogoeccroHanbHom nesTenbHocT. OLeHNBaTCS NPYMEHEHNe METOA0B
aHanuaa kerica, HaBblk1, HeobXoauMbIE LS NPOPECCUOHANBHOW OEATENbHOCTH,
Hal4eHHOe peLeHue.

3auer

3a4éT HaueneH Ha KOMMNEKCHYIO MPOBEPKY OCBOEHUS OUCLMMNNHDI.
Obyuatowmiicst nony4aeT BONPOC (BONpockl) Mnbo 3afaHue (3anaHns) n Bpemsi Ha
NOAroTOBKY. 3a4€T NPOBOAMTCS B YCTHOMN, MUCbMEHHOW MW KOMMbIOTEPHOA
dopme. OueHrBaeTcs BNageHWe MatepranoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb NPUMEHSTb HYXXHbIE 3HAHWSI, HABLIKU 1 YMEHUS NpU aHann3e
NPOBNEMHBIX CUTYaLMIA U PELLEHUN NPAKTUYECKMX 3a0aHWA.

50

7. NMepeyeHb nuTepatypbl, HEO6X0AUMON ANl OCBOEHUSI AUCLMNINHBI (MOAYNS)

OcBoeHWe aucumMnnnHbl (MOoyNs) npeanonaraet u3y4eHne OCHOBHOW 1 [ONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MOXeT BbiTb BOCTYMHA 0ByYaloWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX U3 HUX):

- B 9N1EKTPOHHOM BUAE - Yepe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3akoYeHHbIXx KDY norosopos ¢
npaBoobnapnarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTenbckum buneTam B COOTBETCTBMU C NpaBmnamu nonb3oBaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCSt CBOErO NIorMHa 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "ONeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHUM NevaTHbIX N3aaHuin GubnnoTeYHbIin
ooHA AomKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 akaemnnspa (ans obydvatowmxcs no ProcC 3++ - He
meHee 0,25 ak3eMnngapa) Kaxaoro U3 N3faHuin OCHOBHOWM nuTepatypbl 1 He MeHee 0,25 ak3emnnspa OONONHUTENbHOM
nuTepaTypbl Ha Kaxaoro obydyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BOMONHUTENBHON Y4eBHOM nuTepaTypbl, HEOBXOAUMO 4N OCBOEHWUS AMCUMMNHBI (MOOYNS),
HaxoauTcs B MpunoxeHun 2 k paboyei nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCIOBUIA
norosopoB KOY ¢ npasoobnanatensimy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNN KOMMNEKTOBAHUS (OOHA0B Hay4yHoi
6rnbnnotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaALMOHHON ceTh "UHTepHeT", He06X0AUMbIX NS
OCBOEHUS BUCLUMNHBI (MOOYS)

XKypHan Oupektop no nepcoHany - https://www.hr-director.ru/
Xypran Kagposuk - www.kadr-press.ru.
XypHan YnpaeneHue nepcoHanom - www.top-personal.ru/

9. Metoanyeckue yKa3aHunsa pnsa o6yqarou.l.ux09| no OCBOEHUI0 OUCUUNMINHDI (MO,D.yﬂil)

Bup pabort

MeTtoaouueckue peKoMeHgauun

nekunn

B xo0e neKUMoHHbIX 3aHSATUIA BECTU KOHCNeKTnpoBsaHne yqeGHoro martepuana. OﬁpaLLl,aTb BHMaHme
Ha KaTteropuu, oOpMynnMpoOBKN, packpbiBatowuye cogepxaHme Tex Unu NHbIX SABNEHUN 1 npoueccos,

Hay4Hble BbIBOObl 1

npakTnyeckmne pekoMeHgaumu, NONOXUTENbHbIA ONbIT B OpaTopCKOM UckyccTse. XenatenbHo
OCTaBUTb B paéoqle KOHCMNEeKTax nons, Ha KOTopbiX Aenartb NOMETKN n3 peKOMeH,D,OBaHHOIZ

nuTepatypbl, AONOMHSAOWME MaTepyan NpPoCnylaHHO

nekuun, a Takxe nogyepkumsaroume 0006}”0 BAXHOCTb TEX UNN UHbIX TEOPEeTUYeCKnNX MONOXEHWNIA.
3apaBatb npenogaBarento yTo4HsALWmne BonpocChl C LeNblo YACHEHNSA TeopeTnyeCckKmnx NONOXEHNA,

paspeLleHst CMOPHbIX CUTYyaLNiA.

CtpaHunua 16 ns 24.
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Bup pabot MeTtoaunyeckue pekomeHaauum

npakTnyeckume | B xoie NoAroToBkM K CEMMHapaM N3y4nTb OCHOBHYIO NUTEPATypPy, 03HAKOMUTLCS C LOMOMHUTENbHOM
3aHsTNA nMTepaTtypoii, HoBbIMM MybnMKauusMy B MEPUOLNYECKUX N3AHNSX: XypHanax, rasetax v 1.4. Mpu
9TOM y4ecTb pekoMeHaauuy npenogaeatenst n TpebosaHus yuebHow nporpammel. opabaTbiBath
CBOW KOHCMEKT NeKUMn, Aenas B HEM COOTBETCTBYIOLME 3anncu 13
nMTepatypbl, PEKOMEHLOBAHHO NpenosaBaTeneM 1 NpeaycMoTPeHHON y4eBHOoM NporpaMMoii.
MoLroToBMTb TE3WCHI NSt BEICTYMIEHUI MO BCEM y4ebHbIM BOMPOCaM, BEIHOCVMMbBIM Ha CEMUHAP.
oTOBSICb K [OKNamy U pegpepaTnBHOMY
cooblleHmio, obpallaTbcst 3a METOANYECKO NMOMOLLbIO K Npenoaasatento. CocTaBuTb NiaH-KOHCMEeKT
CBOEro BbiCTyneHus. MNpoaymMate NpuMepsl ¢ Lenbio 06ecrneyeHnst TECHOM CBS3UN M3y4aeMom Teopun
C peanbHol XM13Hbto. CBOEBPEMEHHOE 1 KA4ECTBEHHOE BbIMONIHEHNE CaMOCTOSITENbHON paboThl
6asupyeTcst Ha COBMIOAEHNN HACTOSIUMX PEKOMEHAALIMIA U N3YyHEeHUN
peKoMeHAoBaHHOM nuTepatypbl. CTyLEeHT MOXET LOMOMHUTbL CMMCOK UCMONb30BAHHOW NUTEpaTypbl
COBPEMEHHbIMU UCTOYHUKAMU, HE NPEeACTaBNEHHbIMU B CNIMCKE PEKOMEHA0BaHHOM NuTepatypbl, 1 B
LanbHeweM NCnonb3oBaTh COBCTBEHHBIE NMOATOTOBNEHHbIE yiebHble MaTepuanbl Npu HanucaHum
KYPCOBbIX 1 BbIMYCKHbIX KBANMPUKaLMOHHbIX paborT.

camoctos- | CAMOCTOSATENIbHAA PABOTA CTYOEHTOB (CPC) BkntoyaeT cnegyowme Buabl paboT:

TenbHas - N3y4yeHune TeopeTn4eckoro nekKunoHHoro matepumana;
paboTa - npopaboTka TeopeTUHeCcKoro Mateprana (KOHCNEKTbl NEeKLUiA, OCHOBHAS U OOMONHUTENbHAS
nuteparypa);

- peLleHne Kencos

- BbINO/IHEHME KONNEKTUBHOrO NPOEKTa (TBOPYECKOE 3a4aHue).

- N0AroTOBKAa Hay4HbIX OOKNAaL0B

-noaroToBka K TeCTUPOBaHMUIO

- N0AroToBKa K 3a4ety

CamocTosiTenbHas paboTa oby4aeMbix UMEET Liefblo 3aKpenieHne v yriybneHne nony4eHHbIX 3HaHui
1 HaBbIKOB, MOArOTOBKY K MpeacToawemy 3a4€Ty (ak3aMeHy) N0 AMCUMMNANHE, a TakXe
(pOopMMpPOBaHME NpeaCcTaBNeHNA 06 OCHOBHbBIX MOHSTUSIX W

pasgenax Kypca, HaBblIKOB YMCTBEHHOIO TPyAa 1 CaMOCTOSITENIbHOCTM B MOWUCKE 1 NMPprobpeTeHnn
HOBbIX 3HAHWUIA MO TeMaM Kypca. B 4acbl camocTosTensHol paboThl npernoaaeaTesNb NPOBOANT
KOHCynbTauun ¢ 06y4aeMbIMi C LIeNbio OKasaHusl UM

MOMOLLY B CAMOCTOSITE/IbHOM M3y4eHumn TeM y4ebHoro kypca. KoHcynbTaumum HoCsT FpyrnnoBoii v
WHOMBUAOYANbHbIA XapakTep.

MN3yd4eHne aucumnnuHbl cnedyet HaunmHaTtb ¢ NpopaboTky paboyei nporpaMmel, METOANYECKUX
yKasaHuii 1 pa3paboTok, ykasaHHbIX B Nporpamme, ocoboe BHUMaHMe yaensieTcs Lensm, 3agaqam,
CTPYKTYpE N comepXaHuio Kypca.

nucbMeHHoe | MucbMeHHoe AoMallHue 3aaaHns ? oaHa M3 OOpPM CaMoCTOSTENbHOW PaboThl CTYAEHTOB,
nomalwHee | cnocobeTytowas yrnybneHnto 3HaHmii, BolpaboTke yCTOMYMBbLIX HABLIKOB CAMOCTOSITENbHOM paboThl.
3apmaHve | TBopyeckoe 3af aHue ? 3afaHue, KoTopoe
€OAEepPXUT GONbLNA NN MEHBLUNI 3NEMEHT HEM3BECTHOCTW U UMEET, KaK NPaBuio, HECKONbKO
NoAXoH0B. B kayecTBe rnaBHbIX NPU3HAKOB TBOPYECKMX AOMALWHUX PpaboT CTYAEHTOB BblAENSIOT:
BbICOKYIO CTEMEHb CaMOCTOSATENBHOCTU; YMEeHMWe normdecku obpabaTbiBate MaTepuan; yMeHme
CaMOCTOSITENbHO CPaBHMBATL, CONOCTaBNATb U 0606WaTh MaTepuman; yMeH1e KnaccmgpmumpoBaTtb
MaTtepuan rno TeM WM NHbIM NPU3HaKaM; yMeHne BbicKasbiBaTb CBOE OTHOLWEHMWE K OMUCHIBAEMbIM
SBNEHNSIM U COBbITVSIM; yMEeHWE [aBaTb COBCTBEHHYHO OLIEHKY Kakoli-nnbo paboTel 1 Ap.
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Bup pabot MeTtoaunyeckue pekomeHaauum

Kenc OpnHoln N3 hopM TEKYLLErO KOHTPONS YCNEBAEMOCTU SBNAOTCS kKelc-3anaHns.Kelic-saanaHus -
OCHOBHOW 3n1eMeHT MeToaa case-study, KOTopbIi OTHOCUTCS K HEUIPOBLIM UMUTALWNOHHBIM aKTUBHbLIM
meToaam obydeHusl. MeTton case-study nnm MeTon KOHKPETHbIX CUTyauuii (OT aHrnuiAickoro case ?
cnyyai, cuTyaums) npencrasnset coboit Meton akTMBHOro NpobneMHOCHUTyaLUMOHHOro aHanmaa,
OCHOBAaHHbI Ha 0By4eHUN NyTeM peLleHNst KOHKPETHbIX 3a8a4 ? cutyaunii (BbINOHEHUS!
kelic-3aaaHuin). Keiic (B nepesofe ¢ aHrn. - cnyyait) npencrasnsiet coboi npobnemHyio cutyauuto,
npeanaraemyto CTyfeHTam B ka4yecTBe 3a4ayv Ons aHanmaa v noucka pewenusi. Obbl4HO Kelic
COOEPXUT CxeMaTnyecKoe CNoBecHoOe onncaHne cutyauum,

cTaTucTuyeckne gaHHble. Kelic naet BO3MOXHOCTb NpUbAnManTbest K NpakTuke, BCTaTb HA NO3ULMIO
yenoseka, peanbHO NPUHUMAIOLLEro peleHns. Kencobl HarnsaHo JEMOHCTPUPYIOT, Kak Ha npakTuke
npuMeHsieTcs TeopeTudeckmnin matepuan. Meton case-study ? MHCTPYMEHT, MO3BONSIOWNIA NPUMEHUTD
TEOPETUYECKME 3HAHUS K PELIEHUNIO NpakTudeckmx 3aaady. C noMowbio

3TOro MeToaa CTyAEeHTbl MMEIOT BO3MOXHOCTb NPOSIBUTL M COBEPLIEHCTBOBATbL aHANUTUYECKUE U
OLEHOYHbIE HaBbIKW, Hay4YnTbcs paboTaTtb B KOMaHe, HaxoanTbHanbonee paunmoHanbHoe peleHne
rocTtaBneHHo npobnembl. STanbl BbINONHEHNUS Kelic-3aaaHust: PelleHne kelica npeacrasnset coboi
NPOAYKT CaMOCTOSITENbHONNHANBUOYaNbHOW UK rpynnoBoi paboTel cTyaeHToB. PaboTa ¢ KeiicoM
OCYLEeCTBNAETCS NoaTanHo: MNepBblii 3Tan ? 3HaKOMCTBO C TEKCTOM Keica, U3NI0XKEHHON B HEM
cutyaumeii, ee ocobeHHocTsMW. BTopoli atan ? BbisiBNeHMe ¢oakToB, yKkasbiBatowmx Ha npobnemy(bl),
BblOeNeHne OCHOBHOI NpobnemMbl (OCHOBHbLIX NpobneM), BolaeneHme dakTopoB 1 NEPCOHANUIA,
KOTOpble MOryT peasnibHO BO3OENCTBOBATb.

TpeTnid aTan ? BoicTpamBaHme nepapxum npobnem (BblaeneHne rnaBHoOM 1 BTOPOCTENEHHbIX), BbiBOp
npobnemsbl, KOTOpyto HeobxoamnMmo byneT pewnTb. HeTBepThlid 3Tan ? reHepauns BApuaHTOB PeLleHNS
npobnembl. BoamMoxHO npoBeaeHme ?M03roBoro wrtypma?. MNatolii aTan ? oueHka Kaxaoro
anbTepHATUBHOMO peWweHns n aHanna NocneacTBUA NPUHATUS TOFO UK MHOrO pelweHns. LecTton atan
? NPUHATME OKOHYATENBHOMO PELLEHMS MO Kecy, Hanprumep, NepeYHs AeNCTBUn Unu
nocnenoBatenbHOCTW Oelcteuii. CenbMoii atan ? npe3eHTauuns MHAMBUOYaNbHbIX UK FPYMNNoBbIX
peLleHnin

n obwee obecyxaeHve. BocbMoli aTan - noABeneHne UToroe B y4ebHoit rpynne non pykoBoACTBOM
npenogasaTens
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

Bup pabot MeTtoaunyeckue pekomeHaauum

Hay4HbIV HayuyHbili noknag ? pe3ynbTar NpoBEOEHHOro CTYAEHTOM HAay4YHOro MCCNEAOBaHNS MO ONpeaeneHHOM
noknag TemaTvke, BbIHOCUMbIA Ha Ny6nuyHoe obcyxaeHne. Teaucol [oKNanoB, Kak OMH U3 BULOB Hay4HbIX
nybnukaumii, npenctaensoT coboi kpaTkmne nybnukaumu, Kak npasuno, cogepxalme 1-3 ctpaHuubl,
oTpaxaroLme 0OCHOBHble pe3yfbTaThl UCCNefoBaHU Mo onpefeneHHon TeMaTke. HaydHbin noknag
JOMXeH cofepXartb KpaTtkuin, HO 0OCTATOYHbIA A8 MOHUMAaHUS OTYET O NPOBEAEHHOM UCCnefoBaHNn
1 06 bEKTUBHOE 06CYXeHMe ero 3HaveHus. OT4eT [OMKEH coaepXaTb LOCTaTO4YHOE KONNYECTBO
[aHHbIX 1 CCbINOK Ha OnybnMKoBaHHbIE NCTOYHUKM MHGOOopMaumn. PaspaboTka Hay4HOro goknana
TpebyeT cobnioaeHns onpeneneHHbIX NpaBui M3NOXeHUs Matepvana. Bce nanoxeHune oonxHo
COOTBETCTBOBATb CTPOroMy NOrMYeCKOMY nnaHy U packpbiBaTb OCHOBHYIO Lenb foknaga. OCHOBHble
MOMEHTbI, KOTOPbIMK CnegyeT PyKOBOACTBOBATLCS CTYAEHTaM Mpu NOAroTOBKW Hay4YHbIX AOKNan0B
MOXHO U3NOXMUTb B CeayoWmX NyHKTax: akTyanbHOCTb TEeMbl AOKNaabl;

pPas3BMTME HAYYHOIN MbICIN MO MCCNEeayEMOi TeMaTKe; OCYLLEeCTBNEHNE 0BpaTHOW CBA3N Mexay
pasgenamu noknana;

obpalleHue K paHee onybnvMkoBaHHbIM MaTepranam no faHHoN TeMe; WNPOKOe UCNONb30BaHMe
TemMaTu4eckom nutTeparypbl;

yeTKas normyeckas CTpykTypa KOMMOHOBKM OTAEeNbHbIX pasfenos goknana. HassaHue - oyeHb
BaXHbIli aneMeHT. Mo Ha3BaHuo cynsT 060 Bcelt paboTe. MNosTomy 3arnaeme paboTbl AOMKHO
MOJIHOCTbIO OTPaxarb ee cofepxaHue.

HayuHblii foknan fonxeH BKoYaTh B cebs cnepytolme CTPYKTYPHbIE 3IEMEHTDI:

BCTYMNNIEHNE;

OCHOBHblE pe3ynbTaThl MICCNenoBaHNS 1 UX 06CyXAeHNE;

3aknoyeHre (BblBOAbI);

CMNCOK NCMONb30BaHHbBIX NPY MOArOTOBKE U LIUTUPOBAHHbIX UCTOYHWUKOB.

Mpw noarotoske NGO HAYy4HON MW aHANUTNYECKO PaboTbl, CBA3AHHO C NPOBEAEHNEM
nccnenoBaHuia, TpebyeTcs rpaMoTHO 0CHOPMUTbL BCTyneHWe. Lienbto BCTynneHuns ssnsetcs
LoBefeHve 0O cnywaTenelt OCHOBHbIX 3a4aY, KoTopble cTaBun nepeg coboi aBTop.

Kak npaBuno, BCTynneHve LONXHO B cebs BKNoYaTh:

packpbiTUe YPOBHS akTyalbHOCTN AAHHOW TEMbI;

noapobHoe 06 BSCHEHUE NPUYKH, MO KOTOPLIM Obina BoibpaHa Tema;

onpenenexHve Lenen 1 3apav;

HeobXoauMyO BBOLHYIO MHZDOPMALMIO MO TEME;

4eTKU NnaH U3noxeHns matepuana.

Jlanee aBTOPOM B KpaTKON hopMe 13naratoTCs OCHOBHbIE pe3ynbTaTbl, MONyYEeHHbIEe B X04e
nccnefoBaHWs, U Ha X OCHOBAHMM AeNalTCs BbiBOAbl. OTOT pa3nen MOXHO HaCblITUTb
nnncTpaumnsamm - Tabnuuamm, rpagoukamm, oTorpadorsaMmn, KOTOpPbIE HECYT OCHOBHYHO (PYHKLIMIO
JokasaTenbcTea, NPeacTasnsas B CBEPHYTOM BUAe NOArOoTOBNEHHbIN MaTepurarn.

B cnyyae ecnv nonydyeHHas B pesynbtaTe UCCNefoBaHNS MHPOPMaLUSs NO3BONSET OBOSKOE
TONKOBaHWe OakToB, AenatoTCs anbTepHATMBHbIE BbIBOAbI.

Ecnu Tema Hay4HOro nccnenoBaHus NoCBAWEHO cyrybo y3koi TeMaTuke, TO B HAYYHbIA oKL
MOXHO BKNIOYNTL Bonee AeTanbHyto MHGOPMaLMIO No NCCNenyeMOMY BOMPOCY.

TpeboBaHus K 0CPOPMNIEHMIO:

MaTtepuanbl nogrotasnueaiotcs B pegaktope MS Word. ®dopmat ctpaHuubl: pasmep ? A4; Bce nons
no 2 cM; CTpaHuLbl 63 KONOHTUTYNOB; CTPAHULLI HE HyMepytoTCs; ab3auHblii otcTyn 1,25 cM. dopmart
TekcTa: wpndT ? Times New Roman; kernb (pa3mep) ? 12 NT; MEXCTPOYHbIA nHTepsan ?
MONYTOPHBINA; BbipaBHUBaHME ? No wupuHe. Konnyectso cTpaHuy, ? ot 2 0o 7. KonnyecTtso
unnocTpaumnia, Tabnny ? no 3-x. HasgaHvne pucyHKOB (CXeM, rpadoukoB, Auarpamm 1 T.n.)
yKasblBaeTCs Mo LEHTPY NoA pUCyHKOM. HasBaHme Tabnul, ykasbiBaeTcs No LEHTPy Hag Tabnuuei.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

Bup pabot MeTtoaunyeckue pekomeHaauum

TecTupoBaHue | B coBpeMeHHOM 06pa3oBaTeNibHOM NMpoLecce TeCTUPOBaHMe Kak HoBasi oopMa OLIEHKM 3HaHWI
3aHMMaeT BaxXHOe MecTo 1 TpebyeT cepbe3Horo k cebe oTHoweHus. Llenb TecTupoBaHuii B xone
y4yebHOro npouecca CTyAeHTOB COCTOWT He TONbKO B CUCTEMATUYECKOM KOHTPOSE 33 3HAHMEM TOYHBbIX
[aT, UMeH, CODbITUIA, SIBNEHWIA, HO 1 B Pa3BUTUN YMEHUSI CTYEHTOB BblAENsTb, aHANM3NPOBAaTh U
o6o6waTb Hanbonee CyWecTBEHHbIE CBA3W, NMPU3HAKU U MPUHLIMMBLI PAa3HBIX CTOPUYECKUX SBNEHWI 1
npoueccos. OIHOBPEMEHHO TECTbI CMOCOOCTBYIOT Pa3BUTMIO TBOPYECKOTO MbILWINEHNS, YMEHMIO
CaMOCTOSITENIbHO NIOKaNN30BaTh U COOTHOCUTb MCTOPUYECKUE SIBNEHNS 1 NPOLIECChl BO BPEMEHU U
MpOoCTpaHCTBe.

Kak u nobas ppyras coopma noaroToBKM K KOHTPOJIO 3HAHWUI, TECTUPOBAHUE UMEET Psia
0COBEHHOCTEN, 3HaHVe KOTOPbIX MOMOraeT YCnewHo BbiNoNHUTL TecT. MOXHO AaTb chnepyowme
MEeTOLMYECKME PEKOMEHJALINN:

Mpexne Bcero, cnenyet BHAMATENbHO U3Y4UTb CTPYKTYPY TECTa, OLEHUTL 06 bEM BPEMEHN,
BbIAENSIEMOro Ha AaHHbI TECT, YBUAETb, KAKOro Tna 3a4aHusi B HeM cofepXaTcs. 9To MOMOXEeT
HacTpouTbCs Ha paboTy.

}'Iy'-mJe Ha4YnHaATb OTBEe4YaTb Ha Te BOMPOCHI, B NPaBUIbHOCTU pelleHNnsA KOTOPbIX HEeT COMHEHWIA, rnoka
He OCTaHaB/IMBAACb HaA TEX, KOTOPble MOryT Bbi3BaTb O0/TMe pa3nymbs. 970 NO3BONUT YCMOKONTbCA U
COCpenoTo4HnNTbCA HA BbIMONHEHNN 6onee TPYyAHbIX BOMPOCOB.

OueHb BaxXHO BCerna BHUMaTENIbHO YMTaTb 3a4aHMs 00 KOHLUA, He NbiTasiCb NOHATb ycnosus ?no
nepsebiM cnoBam? U1 BbINONHMB NoaobHbIe 3a1aHUS B npenbloyuwmnx TeCTmpoBaHUNAX. Takas cnewka
Hepenko npueognT K oCanHbIM owmbkaM B caMblx NErkmx Bonpocax.

Ecnun Bbl He 3HaeTe oTBeTa Ha BOMPOC U1 He yBEepeEHbI B NMPaBWIbHOCTKU, cnienyeT NponyCcTtnuTb ero n
OTMETUTDb, 4y10bbI MOTOM K HEMY BEpPHYTbCA.

Mcuxonorn Takxe COBETYIOT OAyMaTb TOJZIbKO O TeKYyLleEM 3a4aHNN. Kak npasnno, 3agaHna B TeCtax He
CBsA3aHbl Apyr ¢ opyrom HenocpenctseHHo, N03TOMYy HeobxoOMMO KOHUEHTpMpoBaTbCA HA AAHHOM
BOMpPOCeE N HaxoOuTb pelweHnd, nooxonodaume NMeHHO K HeMy. KpOMe TOro, BbIMNO/IHEHNE 3TOM
pekoMeHoaunm oact ewe ogunH NCUXonornyeckum adodpexT ? no3BonuT 3abbIThb O Heynoa4ye B oTBeTe
Ha I'Ipe,D,bI,D,YI.IJ,I/IIZ BOMPOC, eCnn TakoBas nmena MecTo.

MHorve 3agaHns MOXHO 6bICTpee pewnTb, eClin He NCKaTb Cpasdy ﬂpaBMﬂbeII7I BapuaHT OTBETAa, a
nocnenosarte/ibHO UCKJKYaTb Te, KOTOpPble ABHO HE NOOX0OAT. MeToa nckntoYeHns No3BonseT B
nTore CKOHUeHTpnpoBaTb BHUMaHMe Ha O4HOM-OBYX BEPOSATHbIX BaApunaHTax.

PaccuntbiBaTb BbINOMHEHWE 3aaHUiA HY>XXHO BCeraa Tak, 4Tobbl 0CTanoch BpeMsi Ha NpoBepKy 1
nopabotky (npumepHo 1/3-1/4 3annaHMpoBaHHOro BpeMeHu). Toraa BEPOSITHOCTb ONMCOK CBOAMTCS K
HY/o 1 UMeeTcsl BpeMms, 4Tobbl HabpaTb MakcMyM BannoB Ha Nerkux 3afaHnsx n CocpenoToO4nTLCS
Ha peleHun 6onee TpyaHbIX, KOTOPblE BHAYane NpuLLNOCh NponycTuTb.

I'Ipouecc yranblBaHUA npaBunbHbIX OTBETOB XenaTe/lbHO CBECTU K MUHMUMYMY, TaK KaK 3TO YpeBaTto
TeM, 4TO CTyOeHT 3a6y,n,eT O MaBHOM: YMEHUIN NCNONb30BATb MMEWNECH HaKOMNeHHble B y‘-le6HOM
npouecce 3HaHuAd, n 6y,n,eT HaOoeAaTbCd Ha yoady. Ecnn yBEPEHHOCTW B NpaBuIbHOCTK OTBETA HET, HO
MHTYUTUBHO MOSABNAETCA nNpennoyvyteHne, To NCNxXonorn peKkoMeHayT 0OBEePATb MHTYNULNIKN, KOTOpas
cynTaeTcs npossneHnem Fﬂy6I/IHHbIX 3HaHWN 1 ONbITa, HAXOOAWMXCS HA YpOBHE NOACO3HaHUA.

Mpv NOArOTOBKE K TECTY HE CneayeT NPOCTO 3ay4MBaTh, HEOOXOAMMO MOHSATL NIOMMKY N3MOXEHHOTO
matepuana. 9ToMy Hemano cnocobCTBYET COCTaBNEHNE PA3BEPHYTOro NnaxHa, Tabnuu, cxem,
BHMMATENIbHOE U3YyYeHne NCTopUYeckmx kapT. Bonblyto nomoLb okasbiBaloT onybnnkoBaHHbIe
c6opHUKM TeCTOB, IHTEpPHET-TpeHaxepbl, NO3BONSOWME, BO-NEPBbIX, 3aKPENUTL 3HAHNS, BO-BTOPbIX,
NpUoBpecTy COOTBETCTBYIOLME NCUXONOMMYECKME HABbIKM CaMOPErynaummy U CaMoKOHTPONS. VIMeHHo
Takue HaBbIKN He TOMbKO MOBLIWAT 3CPGEKTMBHOCTb NMOATOTOBKYM, MO3BONSIOT 60/ee yCrewHo BeCTy
cebs BO Bpems ak3aMeHa, Ho 1 Boobuie cnocobCTBYIOT pa3BUTUIO HABBIKOB MbICTIUTENIbHOM paboThbl.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

Bup pabot MeTtoaunyeckue pekomeHaauum

3ayet CTyneHTbl coatoT 3a4eThbl (3k3aMeHbl) B KOHLE TeopeTmyeckoro obyyeHuns. K 3adeTy (ak3ameHy)
[onyckaeTcsl CTyAeHT, BbIMONHUBLWNIA B MONHOM 06 beme 3ahaHust, NpeLycMOTPEHHble B paboyer
nporpamme. B cny4ae nponycka kaknx-nmbo Buaos
y4ebHbIX 3aHATWIA MO YBAXKMTENbHBIM U HEYBAXUTENbHBIM NPUYMHAM CTYOEHT CAMOCTOSTENIbHO
BbIMOMHAET U coaeT Ha NPOBEPKY B NMMCbMEHHOM BMae obwme v uHOnBMOyanbHble 3a0aHus,
onpepensiemble npenogaeartenem. 3a4eT (3k3aMeH) N0 TEOPETUYECKOMY KYPCY MPOXOAMNT B YCTHOM
Unu NMCbMeHHOM hopMe (onpenenseTcs npenofasaTenemM) Ha OCHOBE NEpPEYHs BONPOCOB, KOTOPbIe
oTpaxatroT cofepxXaHue OencTBytolein paboyeit nporpaMmmbl y4ebHOM OUCLMNINHBI.
CTtyneHTam pekomeHayeTcs:

rOTOBUTBLCS K 3a4eTy (3K3aMeHy) B rpynne (aBa-Tpu Yenoseka);

BHMMATENbHO NPOYMUTaTb BOMPOCHI K 3a4eTy (9K3aMeHy);

COCTaBMTb MNaH OTBETA HA KaXAbli BONPOC, BbIAENNB K/OYEBbIE MOMEHTHI MaTepuana;

N3y41B HECKONbKO BOMPOCOB, 06CYANTb X C OOHOKYPCHUKaMM.
OTBeT AONXeH bbiTb apryMeHTUPOBAHHbIM.

10. NMepeyeHb MHCGPOPMALLMOHHBIX TEXHOJOIMIM, UCMOJNb3YeMbIX NMPU OCYLLECTBNIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Moayno), BKaouYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBoOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, MCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOrO NpoLecca no
OUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMALIMOHHbBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYECcKon 6a3bl, HE0OX0AMMOW AN OCyLUEeCTBNeHus o6pa3oBaTe/ibHOro
npouecca no aucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4eckoe obecneyeHre obpasoBaTenbHOro npoLecca no AucumnavHe (Moaynio) BKntoYaeT B cebs
cnenyrolme KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITEeNbHOM PaboThl 0OYYaIOWMNXCS, YKOMMIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebesbio (CToMbI 1
CTYNbS) ¥ OCHAlllEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHMUS K ceTn "VIHTepHeT" 1 obecriedeHnem
AOCTyNa B 3NeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBatenbHyto cpely KDY,

YyebHble ayamMTopun 0Nis KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELMAnM3npPoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTEp 4Ns pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTuMeguiiHas ayoutopusi.

12. CpencrtBa apanTtauum npenogaBaHUs AUCLUN/IMHBI K NOTPe6HOCTAM 06y4YaloLLuxcsi MHBanuAa0B U AL, C
orpaHu4YeHHbIMU BO3MOXHOCTSIMUA 34,0POBbSI

Mpw HeobxoaMMoCTK B 06pa3oBaTeNibHOM NMPOLECCe NPUMEHSIOTCS creaytolme MeToabl 1 TexXHonorum, obneryatoume
BOCMpUsTAE NHpopMaLMK 0By4yatoWwmMMnCs MHBANIMAAMY U NNLAMW C OrPaHNYEeHHBIMU BO3MOXHOCTSIMI 300PO0BbS:

- cO3[aHve TeKCTOBOW BepcUM No6Oro HETEKCTOBOrO KOHTEHTA LS €r0 BO3MOXHOro npeobpasoBaHus B
anbTepHaTVBHbIe POpPMbl, YO0OHbIE AN pa3fINYHbIX NOMb30BaTenei;

- CO3[aH1e KOHTEHTA, KOTOPbI MOXHO NPeACTaBUTb B Pa3nnyHbIX Buaax 6e3 notepn AaHHbIX UNu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MaclWTabrpoBaHus TeKcTa U n3obpaxeHuii 63 notepm kayecTea, NpeaycMoTpeTb
LOCTYMHOCTb YNPaBNEHUsi KOHTEHTOM C KnaBuaTyphbl;

- cO34aHne BO3MOXHOCTEW A4S 06y4atoWwmxcs BOCIPUHUMATL OLHY U Ty XXe MHAPOPMaUMio U3 pasHbIX MCTOYHMKOB -
HanpuMmep, Tak, 4Tobbl NMLA C HAPYLWEHNUAMU CyXa NonyYani MHGOPMaLLMIO B3YalbHO, C HAPYILEHWSIMU 3PEHUS -
aynanbHo;

- MPUMEHEHNEe NPOorpaMMHbIX CPencTB, obecrneynBatoWwmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHWIA, CDOPMUPYEMbIX
OVNCLUMNNINHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii U CUMyNSILMOHHBIX
TEXHONOIA;

- MPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA AN Nepeaayn MHGopMaLMm, OpraHn3aLmm pasnuyHblx
hOPM NHTEPAKTMBHOW KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npernogasaTteneM, B TOM Yucne BebrHapoB, KOTopble MOryT
6bITb NCNONb30BaHbl AN NPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS BCEX YHACTHUKOB
LUCTaHUMOHHOIO 06y4YeHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C AOKNALaAMU U 3aLMTbI BbINOAHEHHBIX paboT,
NMpoBeAeHNs TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang opraHnsauumm oopM TEKYLLEro 1 NPOMEXYTOYHOro
KOHTPONA;

- YBENMYEHWE NPOLONIXNTENBHOCTMN caaun 06yyatoWwmMcs NHBANMAOM UK IULOM C OFPaHUYEHHbBIMY BO3MOXHOCT MU
300POBbS OOPM MPOMEXYTOYHOM aTTeCTaLMM MO OTHOLWEHMIO K YCTAHOBNEHHOW MPOLONXMUTENBHOCTUA UX CAAYM:

- NPOAONIXXUTENIbHOCTU CcOoa4n 3a4€Ta UM sK3aMeHa, nposoaonMoro B NUCbMEHHON doopme, - He 6onee 4eM Ha 90 MUHYT;
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

- NPOOONXNTENBHOCTX MOArOTOBKM 06y4Yatolerocst K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWwerocs npu 3awmte KypcoBoi paboThbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnsaMm @IOC BO n yuyebHbiM nnaHom no HanpasneHuto 38.04.04
"l"ocynapCcTBEHHOE U MyHMUMNANbHOE YnpaBneHme" n MarncTepckon nporpamme "YnpaeneHne passutmemM tepputopuin”.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

lMpunoxerne 2

K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

51.B.0/].9 Crparerndeckoe v MHHOBALIMOHHOE yrpaB/ieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue noarotosku: 38.04.04 - [oCynapCTBEHHOE M MyHMUMNANLHOE YNPaBAeHNe
Mpodhunb NOAroToBKKW: YNpasneHne passntmeM TEppUTOpUii

KBanucukaums BbinyCKHUKA: MarncTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHms: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:

1. KnbaHos A. 5. SkoHoMuKa ynpaeneHusi nepcoHanom: YuebHuk / A.S. KubaHos, E.A. MutpodhaHoea, .A. Scaynoga;
Mog pea. npodp. A.5. KubaHoea. - M.: HALL MHDPA-M, 2013. - 427 c. hitp://znanium.com/bookread.php?book=356866

2. l'eHknH B.M. YnpaBsneHue yenoBeveckmmu pecypcamm [OnekTpoHHblid pecypc]: yuebHuk / B.M. F'eHkuH, N.A.
HukutmHa. - Mockea: Hopma: HVL UIH®PA-M, 2013. - 464 c. - B nep.- ISBN 978-5-91768-376-8. - Pexxum goctyna:
http:/znanium.com/bookread.php?book=405393

3. Acanues A.M DkoHOMMKaA 1 ynpaBneHre YeNoBEYECKMM pecypcamu [ONeKTPOoHHBIN pecypc): yuebHoe nocobue / A.M.
Acanves, I'.I". BykoBuy, T.I". CTpouTtenesa. - Mocksa: H/LL MH®PA-M, 2013. - 143 c. - (Bbiclwee obpa3oBaHue:
Bakanaspwuar). - B nep. - ISBN 978-5-16-006913-5. - Pexum poctyna: http://znanium.com/bookread.php?book=414575

4. KoBanesuy, /. A. YnpaBneHue 4enoBe4eckuMmn pecypcamm [OnekTpoHHbIin pecypc] : yuebHoe nocobue / U. A.
Kosanesuy, B. T. KoBanesuu. - KpacHosipck : Cubupckuii dpeaepanbHbiii yH-T, 2011. - 210 c. - ISBN 978-5-7638-2237-3.
- Pexxum poctyna: http://znanium.com/bookread.php?book=443205

5. YnpaBneHne nepcoHanom opraHmaauny [SnekTpoHHbI pecypc] : yuebHoe nocobue / nog pen. M.9. WneHaepa. -
Mocksa : Bysosckuii yuebHuk: MH®PA-M, 2010. - 398 c. - ISBN 978-5-9558-0135-3. - Pexum poctyna:
http://znanium.com/bookread.php?book=194668.

JononHuTtenbHas nuteparypa:

1. Hnxeropogues P. M. Henoeeveckuin kanuTan : Teopus U NpakTuka ynpaeneHus B COLManbHO-9KOHOMUYECKIMX
cucTemax [DnekTpoHHbIA pecypc] : MoHorpadgous / P. M. Huxeropogaues ; nog pen. P. M. Huxeropogauesa, C. .
PesHuka. - Mockea : UH®PA-M, 2014. - 290 c. - (HayyHas mbicnb). - ISBN 978-5-16-009681-0. - Pexwum goctyna:
http://znanium.com/bookread.php?book=453188

2. [onoBaHoBa E. H. MiHBecTMUMM B YenoBeveckuii kanutan npeanpusatmst [neKTpoHHbIN pecypc] : y4ebHoe nocobue /
E. H. lonosaHoga, C. A. NloyaH, [. B. XaBuH ; non pen. A. M. Acanuesa. - Mockea : UH®PA-M, 2014. - 88 c. - ISBN
978-5-16-004754-6. - Pexum poctyna: http://znanium.com/bookread.php?book=413175.

3. Waw H. H. YnpaBneHvne nHTennekTyanbHbIM Kanutanom pasBrBatolLeincs KoMnaHum [DneKTpoHHbI pecypc] : yuebHoe
nocobue / H. H. Waw. - Mockea : Maructp : MUHD®PA-M, 2014. - 368 c. - (MarucTpartypa). - B nep. - ISBN
978-5-9776-0330-0. - Pexxum poctyna: http://znanium.com/bookread.php?book=470471.

4. Knbaros A. 4. YnpasneHne nepcoHanom [TekcT]: yuebHuk / A. 4. KnbaHos, /1. B. ViBaHosckasi, E. A. MutpodpaHosa;
M-Bo obpasoBaHus 1 Hayku Poc. denepauunn, Foc. yH-T ynpasnexust - Mockea: PMOP, 2010 - 288 c¢.- (30 ak3.)

5. lemeHTbeBa A. . YnpaeneHve nepcoHanoM [SnekTpoHHbIl pecypc] : y4ebHuk / A.l'. [lemeHTbeBa, M.. Cokonoea;
MOCKOBCKMWI rocy8apCTBEHHbIA UHCTUTYT MEXOYHapoa4HbIX OTHOWeHW (yHnesepcuteT) MU Poccuu. - Mockea :
Maructp, 2011. - 287 c. - ISBN 978-5-9776-0072-9. - Pexum gocrtyna: http://znanium.com/bookread.php?book=246967.

6. Nykaweswny B. B. OcHoBbI ynpaBneHust nepcoHanom [TekcT]: ydebHoe nocobue / B. B. Nykaweswny - Mockea: KHOPYC,
2012 -272 c - 15 aka.

7. PesHuk C. . OpraHusaunoHHoe noeenexue [TekcT]: yuebHuk / C. [. PesHuk - Mocksa: MHDPA-M, 2013 - 460 c. (25
9K3.)

8. Mymnanse P. I'. 9xoHoMuKa v coumonorus Tpyna [Tekct]: ydebHuk ons By3os / P. . Mymnange, I'. H. lyxwuHa; noa
obu. pen. P. . Mymnagnse - Mockea: KHOPYC, 2011 - 326 ¢ - (30 ak3.)
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TEeXHonornu, aHanua, npoektuposaHue”; 38.04.04 "NocynapCTBEHHOE M MyHULMMANbHOE ynpaBneHue”.

lMpunoxerve 3

K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

51.B.0/].9 Crparerndeckoe v MHHOBALIMOHHOE yrpaB/ieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

nepe'-IeHb MHPOPMaALMOHHbIX TEXHONMOIMMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

Hanpasnenve noarotosku: 38.04.04 - [0CynapCTBEHHOE M MyHMUMNANLHOE YNPaBAeHNe
Mpodhunb NOAroToBKMW: YNpasneHne passntmeM TEppUTOpUii

KBanucukaums BbinyCKHUKA: MarmcTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHmns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHWe ancuMnnnHbI (MOoyns) npeanonaraeT UCMnonb30BaHWe CneayolWero NPorpaMMHoro obecneyeHns u
VHPOPMALIMOHHO-CMNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-meToamyeckas nurepatypa ons AaHHON AMCLMNANHBI UMEETCS B HANNYMK B 3NEKTPOHHO-6MBNNOTEYHOM cncTeme
"ZNANIUM.COM", nocTyn K KoTopoi npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" conepXuT npom3sBeneHns
KPYNHERILMX POCCUINCKMX YHEHBIX, PYKOBOAUTENEN rOCYapCTBEHHbIX OpPraHoB, Npenonasarenei BefyLumnx By30B CTPaHsbl,
BbICOKOKBaNMULMPOBAHHbIX CNELManMcToB B pasnnyHbix cgpepax busHeca. PoHnO 61bAmMoTekn cpopMUPOBaH C yHETOM
BCEX N3MEHEHNI obpa3oBaTenbHbIX CTaHAAPTOB W BKOYaET y4ebHuKN, yuebHble nocobus, yiebHo-MeToanYECKmE
KOMMneKkchbl, MOHorpaduu, asTopedeparbl, Auccepraunm, 3HLUMUKNONEeANn, CRoBapu 1 CNPaBoYHUKN,
3aKoHoJaTenbHO-HOPMaTMBHbIE AOKYMEHTbI, CrneLmnanbHbie Nepmoanyeckne n3naHns n n3naHus, Bbinyckaemble

nspartenbcteamu By30B. B HacTosiwee Bpems O5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeHOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.
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