Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”
HabepeXHOUeNHUHCKUIA MHCTUTYT (chmunman)

OKoHOMMYeCKoe oTaeneHne

& <
ITIA N

YTBEpMAaD

&
wHl e,

iéhbghpéﬁ?l

"l
Nepebii 3aMeciis
HUYM KOY Qi3]

20 r.

OANNCaHO 3N1EKTPOHHO-LMGDPOBOV NMOAMMUCHIO

I'Iporpamma ANCUUNNNNHDbI
YnpaBneHue npoektamm

HanpasneHue nogrotoeku: 38.03.02 - MeHeoXMEHT

Mpodounb noarotosku: JlorMcTnka v ynpasneHne Lensamm nocTaBok
KBanudoukauus BeinyckHuka: bakanaBp

dopma 0by4eHus: 3a04HOE

SA3blk 0By4eHust: pycckuii

"on Hauana obyyeHus no obpasoBartenbHO nporpamme: 2018

- DAEKTPOHHEBH
Il YHHBEPCH T
AR £ OFMALMOHHO AHATVTAMECHAR CHICTEMA Ky



Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Mporpammy oucumnnuHbl paspaboTan(a)(m) ooueHT, K.H. (aoueHT) Jltobosa O.B. (Kadgenpa npon3soacTBEHHOrO
MeHenXMeHTa, OKoHoMMYeckoe otaeneHmne), OVLjubova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN
MK-16 BnapneHune HaBblkaMy OLLEHKN MHBECTULIMOHHBIX MPOEKTOB, OMHAHCOBOMO
NNaHMPOBaHUS U MPOrHO3MPOBAHUS C YYETOM PONU (PUHAHCOBbIX PbIHKOB 1
MHCTUTYTOB
MK-18 BnaneHve HaBbikaMu BU3HEC-NNAHUPOBAHUS CO30aHNS Y PA3BUTUS HOBbIX

opraHnsauuii (HanpasneHUn gesTenbHOCTU, NPOOYKTOB)

MNK-19 BnagneHve HaBblkaMu KOOPAMHALMM NPEeanpPUHUMATENBCKON NeATENbHOCTM B LIENSX
ob6ecneyeHns CornacoBaHHOCTU BbINONHEHNS BU3HEC-MNaHa BCEMU yHacTHUKaMM

MK-20 BnaneHve HaBbikaMy NOATOTOBKM OPraHnN3aunoHHbIX U pacnopsanTesbHbIX
IOKYMEHTOB, HEOOXOAMMbBIX ANS CO34AHUS HOBbLIX NPEANPUHUMATENBCKMX CTPYKTYP

MNK-6 CnocobHOCTb y4acTBOBATL B YNPaBieHN NPOEKTOM, NPOrpaMMor BHeAPEHNS
TEXHONOrMYECKMX N NPOOYKTOBbLIX MHHOBALUMIA UM NPOrpaMMoii OpraHn3aunoHHbIX
N3MeHeHnn

nK-7 BnapneHue HaBblkaMy NO3TANHOrO KOHTPONS peannaaumm 6UsHec-niaHoB 1 yCnoBuii

3aK/04aEMbIX COrNalleHii, [OroBOPOB U KOHTPAKTOB, YMEHMEM KOOPANHMPOBATb
[1eSITeNbHOCTb UCTONHUTENEN C MOMOLLbIO METOONYECKOr0 MHCTPYMEHTapus
peannsauun ynpaeneH4eckmx pelleHnii B 06nact oyHKLUMOHaNbHOrO MEHEeOXMEHTa
N5 QOCTUXEHMS! BICOKO COrnacoBaHHOCTY NMPW BbINOHEHUM KOHKPETHbIX
NpoeKkToB 1 paboTt

Obyyarowumincs, 0OCBOVBLUNIA LUCLUMANHY (MOLYNb):
JonxeH 3HaTb:

-ponb ynpasneHns NpoeKTaMn B MeHe4XMeHTe

- TEPMUHONOMMIO ANCLMMNHBI

- NPVYEeMbl 1 METOAbI YNpaBneHns NpoekTamm

- NPOLECCHI YNPaBNeHnst NpoekTamm

- COCTaB y4aCTHMKOB NpoeKkTa

-KOHLIenumio pa3paboTkm NpoekTa

- cocTaB brsHec-nnaHa.

JonxeH ymeTtb:

- NPOBOAMUTbL aHaNN3 NPOEKTOB

- dpopmMmpoBaTh 3aMbIC/bl MPOEKTOB, Lienu 1 3anayv npoekTos

- paspabaTbiBaTh LOKYMEHTALUMIO MO YNPAaBNEHUIO NPOEKTaMM

- paspabaTtbiBaTb 6U3HEC-NNaH

-OLeHMBaTb 3PEKTUBHOCTb NMPOEKTOB.

JonxeH snagertb:

- pas3nnyHbIMM MeTo4amMu aHanmaa npoeKkTos;

- 9KCNepTHbIMA MEeTOANKaMN OLIEHKN MPOEKTOB,

- MeTofoMornelt paspaboTky NPOEKTOB C NMPUMEHEHNEM COBPEMEHHbBIX MPOrPaMMHbIX CPELCTB,
- MeTogamim oLeHKN adpPeKTMBHOCTM NPOEKTOB, METOLaMM OopraHM3auum oguca npoekTa.
LonxeH neMoOHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTD!

- IPUMEHATb NOMYYEeHHblE 3HAHNSA Ha NpakTuKe

- OLleHMBaTb PbIHOYHYIO CUTyauUuio
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

-HaxoOWTb COBPEMEHHbIE CNOCOObI peleHust npobnem
- OLEeHMBaTb PUCKW ynpaBneHYeckumx peleHuni

- paspabaTtbiBaTb NPOEKTHYIO OOKYMEHTaLMIo

- oLeHmBaTb aPPEKTUBHOCTb NMPOEKTOB.

2. Mecto aucuunnuHel (Moayns) B ctpyktype OMOIM BO

JaHHasa oucumnnmHa (mogynb) BkNtodeHa B pasgen "61.B.0M.7 ducumnnmHbl (Mogynun)" OCHOBHOM NPOGIECCMOHASBbHOA
obpasosatenbHol nporpammbl 38.03.02 "MeHeaXMeHT (Jloructuka v ynpasneHue LensiMm nocTaBok)" U OTHOCUTCS K
06s13aTeNbHBIM AUCLMNANHAM.

OcBauBaetcs Ha 4, 5 kypcax B 7, 8, 9 cemecTpax.

3. 06beM gucuMnInHbI (MOAYNS) B 3a4ETHbIX e AUHMLAX C YKa3aHUEeM KONMYEeCTBa YacoB, BblOe/leHHbIX Ha
KOHTaKTHY0 paboTy obyuyalowmxcs ¢ npenogasarenem (No Buaam yyebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYIO
paboty obyuaromxcs

Obwas TpyL0eMKOCTb AUCLMMAUHBI COCTaBNSET 8 3a4eTHbIX(ble) eanHML(bl) HA 288 yaca(os).

KoHTakTHasi paboTa - 60 yaca(oB), B TOM 4Ynucne nekuun - 24 yaca(oB), npakTnyeckme 3aHsTus - 36 4aca(os),
nabopaTtopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 yaca(os).

CamocTositenbHas pabota - 210 yaca(os).
KoHTponb (3a4éT / ak3aMeH) - 18 yaca(os).

®dopma NPOMEXYTOHHOr0 KOHTPONS ANCLUMANHBI: OTCYTCTBYET B 7 CEMECTPE; 3K3aMeH B 8 ceMecTpe; aKk3ameH B 9
cemecTpe.

4. CopepXxaHue oUCUUNNUHbI (MOAYNSA), CTPYKTYPUpPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KonnyecTBa akageMunyeckmx yacos v BugoB y'-leﬁHbIX 3aHATUNA

4.1 CTpyKTypa U TeMaTU4eCKui nNnaH KOHTaKTHOW M CaMOCTOsITENbHOMN paboThl MO AUCLMNNIMHE (MOAYNIO)

Buabl n yachbl
KOHTaKTHOW paboThbl,
Paspenbl gucumnianHbl / UX TPYAO0EMKOCTb CamocTosiTeNibHas
N monyns Cemectp (B yacax) pa6ota
MpakTnyecknelabopaTopHbie)
Jlekumm 3aHATUA pab6ortbl
Tema 1. Ssonounst AUCLUNMNNIVHBI.
1 VicTopusa n metononorvs ynpaeneHus v > 0 0 15
‘InpoekTamu. OCHOBHbIE NOHATUSA
OUCUMMNAVHBI.
Tema 2. [Npouecchl ynpasneHns
2.[npoekTom. MpoueccHblin noaxon K 7 2 0 0 17
yrnpasneHuio.
Tema 3. PazpaboTka KoHLenuuu
npoekTa. PopmMnpoBaHue
8. WHBECTULIMOHHOIO 3ambicna (naen) 8 2 4 0 30
npoekTa.
Tema 4. YnpaBneHne OCHOBHbIMU
4. napamMeTtpamu npoekTa 8 z 4 0 35
Tema 5. OueHka Xn3HecnocobHoCTH
5.|1 domHaHcoBOW peannayemMocTu 8 2 5 0 40
npoekTa.
Tema 6. [NpennHeecTMUMOHHAS dhasa
npoekTa. N3y4yeHne nporHo3os..
6. PaspaboTtka 060CHOBaHUS 8 2 5 0 40
WHBECTULNIA
Tema 7. TeXHMKO-3KOHOMUYECKOE
060CHOBaHMWE 1 ero cogepxxaHue.
7. BuaHec-nnaH u ero cogepxaxue. 9 6 10 0 15
OcHoBHble pazgenbl 6uaHec-nnaHa.
Tema 8. OcobeHHOCTM ynpasneHus
8.|pas3nnyHbiMK BUOAMKU N TUNAMU 9 6 8 0 18
NPOEKTOB OpraHM3aumm
Toro 24 36 0 210

CtpaHnnua 4 n3 24.




Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

4.2 CopepxaHue AUCUUMIUHBI (MOBYNS)

Tema 1. 3sOnOUNA AUCLUMNIUHDI. MCTOpMH U MetTogonorus ynpasieHusa NnpoeKkTtamu. OCHOBHbIE NMOHATUSA
AUCLUUNNIUHDI.

Wctopusa n metoponorus ynpaeneHus npoekramm. OCHOBOMONOXHUKM ancumnaunHbl A. daiions, [.IMaHTT, @. Y. Tennop,
lN'ynuk. Matematuyeckne MeTonbl ynpasneHns pacnmcaHnem npoektos. Meton kputndeckoro nytn CPM n meton
oueHku 1 aHanusa nporpamm PERT. CucTeMHbI Noaxo4 K aHanmady NpoekToB. YHUukaums n ctaHaoapTmsaunm
MeTOO0B M MOAXOA0B K ynpasneHuio npoektamu. MexayHapofHble opraHusaumm B cpepe ynpaeneHus npoektamu.
WHcTtuTtyT ynpasneHus npoektamm PMI. Ceog 3HaHuii no ynpaeneHuio npoektamm PMBOK. OCHOBHblE NOHATUS
AvncumnnuHbl. [poekT. YnpaeneHne npoekTamu. XM3HEHHBbIR LUMKN npoekTa. Buabl npoekTos. CTparerus npoekra.
Pesynbtat npoekrta. Y4acTHUKM npoekTa. 3aKkasymk, MHBECTOpP, NOAPAAYMK, MPOEKTUPOBLLMK, NOCTABLMK, KOHCYNbTAHT,
nuueHsmap, komaHga npoekrta. Pykosoantenb npoekTa.

Tema 2. lNpouecckl ynpaBneHusi NpoeKkToM. NpoueccHbin NoAxon K ynpasneHuIo.

npOLleCCHbIIZ noaoxon K ynpasneHuto. ﬂpoueccu MHUUMNNPOBaHMA NpoeKTa - NPUHATUE pelleHns 06 aBTopusaunmn
npoeKTa. rlpOLl.eCCbI nnaHMpoBaHug - onpeneneHne n pukcaums uenenm, nnaHnposaHune OEencTBuim, HeobXxoAUMbIX NSt
OOCTUXEHUS Lenen n cooepXxaHus, paon KoTopbixX 6bin npeanpuHAT NPoOeKT. I'Ipoueccu NCMOJNTHEHNS - 06 beanHeHne
TPyOOBbIX N APYrnx pecypcoB OJiA BbIMONHEHUA MNaHa. npOLl,eCCbI MOHUTOPWUHIa N KOHTPONA - perynspHas oueHka
Pa3BUTUA NPOEKTA, OCYWECTB/IEHNE MOHUTOPUHIA ON15 06Hapy>Keva OTKNOHEHUA OT niaHa, Npun HeobxoaMMoCTH
nposeneHmne KoOppekTnpyrwmnx BO3OENCTBUIA ONsg OOCTUXEHNS Lenen npoeKTa. I'Ipoueccu 3aBepleHuns ?
bopmanmzauma npuemkn NnpoaykKra, ycnyru unn pesynbrara, NnogsefeHne npoekTa K npasuibHOMY 3aBepLEeHUIO.

Tema 3. PazpaboTtka KoHLenuuu npoekta. DopMupoBaHMe UHBECTULLMOHHOIO 3aMbicna (uaen) NpoeKkTa.

PaspaboTka koHuenumun npoekta. PopMrpoBaHMe MHBECTULMOHHOMO 3ambicna (naev) npoekta. OCHOBHbIE NMPUYKHBI
NOSIBNIEHUS MPOEKTOB, NCTOYHUKM nhel. MpuynHbl oTkasa oT npoekToB. [NpeaBapuTenbHas npopaboTka Lenen n 3aaaq
npoekta. MNpenBapuTenbHbIii aHanM3 ocylecTBUMOCTY NPoeKTa. SKCnepTHas OLeHKa BapuaHTOB MHBECTULIMOHHbIX
peweHwnit. XopaTtaincTeo (feknapaunsl) 0 HaMepeHUsIX 1 ee cogepxaHue.

Tema 4. anaBnel-Me OCHOBHbIMM NapaMeTpaMun NnpoeKTa

YnpasneHue cpokamu npoekTa: OCHOBHble TpeBoBaHNS K YNpaBieHNIo CpoKaMm NpoekTa; cocTas, ANMUTENbHOCTb U
pecypchl onepauwii. YnpasneHue pecypcamii NpoekTa: NiaHMpoBaHne pecypcoB NpoekTa, ynpasneHne pecypcamu B
cTaguu peanusauun NpoekTa, yrpasneHvue sakyrnkamu. YnpasneHme ka4ecTBOM NPoeKTa: NpoLecchl ynpasneHus
KaueCTBOM MPOeKTa, OCHOBHbIe MeTOMbl U UHCTPYMEHTbI.

Tema 5. OueHka Xu3Hecnoco6HOCT 1 chHaHCOBOM peannu3yeMocTu NpPoeKTa.
MokasaTenn XunsHecnocobHOCTU U (OMHAHCOBOW peanv3yeMocTu NpoeKkTa:
- BO3MOXHOCTb 06ecneynTb Tpebyemyto AMHaMUKy WHBECTULNIA;

- cnocobHOCTb NpoeKkTa reHepmnpoBaTb NOTOKN OOXOO0B, [0C@TaTO4YHbIX ANS KOMOeHcaumn ero MHBECTOPaM BJTOXKEHHbIX
MK PeCypCoB N B3ATOIO Ha cebs purcka. IeHexHble noTokn. OueHka 3KOHOMUYECKOA 30PPEKTUBHOCTH
WHBECTULIMOHHbIX pemeHVl|7|. OcHoBHble nokasartenu. BnusHue pucka n HeonpeneneHHoCTn Npun oueHke

3P EKTUBHOCTN NMPOeKTAa. OnpeueneHme npemMmn 3a puck.

Tema 6. MpenonHBecTMUMOHHAA cpa3a NnpoekTa. M3yuyeHune nporHo3oB. Pa3paboTka 060CHOBaHUS MHBECTULLUIA

MpeavHBecTUUMOHHASA gpa3a npoekTa. May4eHne nporHo3oe. Paspabotka 060CHOBaHUS HBECTMLWIA. [TprMepHblii
cocTae 060CHOBaHMS UHBECTULNIA. AKT Bbibopa 3eMenbHOro y4acTka. Boibop 1 cornacosaHne MecTa pasmeLeHns
o6bekTa, akonormyeckoe 060CHOBaHVE NpoekTa u akenepTraa. MNpensaputenbHoe MHBECTULIMOHHOE pPeLleHme.
MpenBapuTenbHbIi NnaH npoekTa. MNpruMepHbIi NepedYeHb UCXOAHbIX AaHHbIX Ons cocTaBneHns T30 cTpouTenbcTea
OpraHn3auus BbINoNHeHWs NpeabIHBECTULMOHHLIX nccneaoBaHuii. Lienb n MeToavka NpoekTHOro aHanmaa.

Tema 7. TeXHUKO-3KOHOMMUUYeCcKkoe 060CHOBaHUe U ero cogepXxaHue. BuaHec-nnaH u ero cogepxaHue.
OcHoOBHble pa3penbl 6u3Hec-nnaHa.

OCHOBHble TEXHUKO-9KOHOMUYECKMe 1 cp|/|Hchosb|e nokasartesnin, Bknt4YeHHble B paCnOpﬂﬂMTeﬂbeIVI OOKYMEHT 06
yTBEpXAeHUM (onobpernn) TOO nHeecTMumii. BuaHec-nnaH n ero cogepxaHune. OCHOBHbIE pa3aenbl BuaHec-nnaHa.
HasHaueHne 6usHec-nnaHa. VicxoaHasi MHGopmMaums ons coctasneHusi busHec-nnaHa. Paspabotymku 6usHec-nnaHa.

Tema 8. OcobeHHOCTH ynpasneHusa pa3sinyHbiMm BUgaM1m U Tunamm npoeKToB opraHn3auum

YnpasneHne TeXHUHECKUMY NpoeKTaMm (0COOEHHOCTM CTPYKTYPbl TEXHUYECKOro NPOeKTa; 0COBEHHOCTY ynpaBneHus
NpennpPoeKTHON NesATeNbHOCTbIO; 0COBEHHOCTY YNpaBneHUs NPeanpoeKTHbIMM pa3paboTkamu). YnpasneHue
WHHOBALMOHHbIMY NPOeKTaMu (MOHATUE akTyanbHOCTb M Cneumguka MHHOBALMOHHOrO NPoeKTa, ynpasneHue
WHHOBALMOHHbIM NPOLIECCOM). YNpaBneHne NPOEKTOB COLManbHOM OTBETCTBEHHOCTY (CYWHOCTb, 0blwme ocobeHHoCTH,
CTPYKTypa NpoeKkToB)

5. MepeyeHb yue6HO-MeTOAMUYECKOrO 06ecneyeHust Ajisi CaMoCTosITeNbHON paboThl o6yyaroLmMxcs no
AucuunnuHe (Moaynio)

CamocTositenbHas pabota obyyarolmxcs BbINOMAHSETCS MO 3a0aHNI0 U NPU METOLMYECKOM PYKOBOACTBE NpenofasaTens,
Ho 6e3 ero HenocpecTBEHHOro yyacTus. CamocTosiTenbHas pabota noapasfnensieTcs Ha CaMoCTOSTENbHYIO paboTy Ha
ayLUTOPHBIX 3aHATUSX U HA BHEAYAUTOPHYIO caMoCTosTeNbHY0 paboTy. CamocTosTenbHas paboTta obyyatowmxcs
BKNIOYAET Kak MOMHOCTbIO CAMOCTOSITENBHOE OCBOEHME OTLEMNbHBIX TEM (Pa3fenoB) AUCLUMNANUHLI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaeMbIX BO BPeMsi ayanTopHoi paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0Byyatowmnecs YnutaroT u
KOHCMEKTUPYIOT y4eBOHYI0, Hay4HYIO 1 CMIPABOYHYIO NMTEPATYPY, BbINONHAOT 3aaHUs, HANpPaBieHHbIE HAa 3aKpenneHne
3HaHW 1 0TPabOTKy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 NMPOMEXYTOYHOMY KOHTPOSIO MO AUCLMMAUHE.

am PAEKTPOHHBH
Ctpannua 5 na 24. BBl YHHBEPCHTET

S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky
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OpraHuzauus caMocTosaTeNbHON paboTbl 0ByHaIOWUXCS PErNAMEHTMPYETCS HOPMATUBHBIMU LOKYMEHTaMU,
y4ebHO-MeTOANYECKON NUTEPATYPOIA N 3NEKTPOHHBIMM 0BPa30BaTENbHBIMU PECYPCaMM, BKIOYAS:

MopsiLok opraHn3aumm 1 ocylecTBAEHNS 06pa3oBaTeNbHON AeSTeNbHOCTM Mo 06pasoBaTebHbIM NPOrPamMMam BhICLIETO
06pasoBaHus - nporpammam bakanaspuarta, nporpammam crieumaniTeTa, nporpammam MarmcTpatypbl (yTBepXaeH
npukasom MuHucTepctea obpasosaHus 1 Hayku Poccuiickoin depepaunm o1 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Noe14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTUBM3aLUMM CAMOCTOATENbHON PaboThbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBefeHMA"

YcTtaB heaepanbHoro rocyapCTBeHHOr0 aBTOHOMHOIro 06pasoBaTenbHOro yupexaeHus "KasaHckuii (Mpreonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTpeHHero pacnopsnka eanepansHOro rocyAapCTBEHHOrO aBTOHOMHOrO 06pa3oBaTeNnbHOro yypexXaeHns
BbICLIEro npodpeccmoHansHoro obpasosarust "KazaHckuii (Mpusonxckuii) doeaepansHbllii yHuBepcmTeT"

JNNokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCcKoro) doeaepanbHOro yHmBepcuteTa

6. dOHA OLEeHOYHbIX CPeACcTB MO AucuUnIuHe (MOoayN0)

6.1 MepeyeHb KOMMNETEHLUIA C YKa3zaHUEM 3TanoB UX popMupoBaHus B NpoLiecce 0CBoeHUsi o6pasoBaTtefibHOM
nporpaMMbl U POPM KOHTPONS X OCBOEHUSI

dran ®opma KOHTpons 233:2?:33;:,? Tembl (pa3nenbl) AUCLUUMIIUHDBI
Cemectp 7
TeKyLL M KOHTPOJIb
1. OBONOUUSA OMCUMNAUHBL. VIcTOpUS 1 METO40NOrns ynpasneHns
1 |YoTHBi onpoc MK-7, MK-16 , NMK-6 , npoektamn. OCHOBHbIE MOHATUS AUCLUMANHDI.
P MK-18, NMK-20, NMK-19  |2. MNMpoueccol ynpaeneHns NpoekToM. MNMpoueccHbln noaxom, K
ynpaeneHuio.
1. OBONOUUS OMCUMNAUHBL. VIcTOpUs 1 METOA0N0rns ynpasneHus
2 |Mpesentaums NnKk-6, NnK-7, nK-16, npoektamn. OCHOBHbIE MOHATUS AUCLUMANHDI.
P MNK-18, NMK-19, rNMK-20  |2. NMpouecchl ynpasneHns NpoekToM. MNMpoLecCHbIi Noaxon, K
ynpaeneHuio.
1. OBONOUUSA AMCUMNAUHBL. VIcTOpUS 1 METOooNorns ynpasneHns
3 MucbmeHHas pabotallK-6 , MNK-7, NK-16, npoektamn. OCHOBHbIE MOHATUS AUCLIUMANHDI.
MK-18, MK-19, MK-20  |2. MNMpoueccol ynpaeneHns NpoekToM. MNMpoueccHbln noaxom, K
ynpaeneHuio.
CemecTp 8
TeKyLLMI KOHTPO/Ib
MK-6  MK-7 . MK-16 3. Pagpabotka koHuenuuun npoekta. PopMnpoBaHmne
1 [YcTHbIZ onpoc MNK-18 . MK-19 . [IK-20  |HBECTMLIMOHHOrO 3ambicna (noen) npoekTa.
’ ’ 4. YnpaBneHne 0CHOBHbIMW NapameTpamu npoekta
5. OueHka Xn3HecrnocobHOCTU U (OUHAHCOBOW peann3yemMocTu
5 MucbmeHHas paboTta|lK-16 , MK-18 , MNK-19, [npoekTa.
MK-20 6. NpeanHBecTNLMOHHAs goasa npoekTa. MiayyeHne nporHo3os..
PaspaboTka 060CHOBaHNS UHBECTULINTA
MK-16 . MK-18 . MK-19 3. Pa3pabotka koHuenuuun npoekta. PopMmnpoBaHmne
3 |[MpeseHTauuns nK-20 ’ ’ |MHBECTVUVMOHHOrO 3ambicna (uaew) npoekra.
4. YnpaBneHne 0CHOBHbIMW NapameTpamm npoekta
MnK-1e, rK-18, rK-19,
Ok3aMeH k.20, MK-6, MK-7
CemecTp 9
TeKyLLMI KOHTPO/1b
7. TEXHVKO-3KOHOMUYECKOE 0BOCHOBAHME 1 ero coaepXxaHue.
MucbMeHnas pabotallk-16 - MK-18 . MK-19 BusHec-nnaH n ero cogepxanne. OCHOBHble pasnenbl
1 P AK-20 ’ ’ |6u3Hec-nnaHa.
8. OcobeHHOCTU yNpaBneHUst pa3nuyHbIMK BULAMY U TUNaMU
MPOEKTOB OpraHM3aLmnu
7. TexHuKo-aKoHoMM4yeckoe 060CHOBaHME M ero coaepXxaHue.
) ) i BusHec-nnaH n ero conepxanune. OCHOBHbIE pasfenbl
2 [TectuposaHue HE;S  TIK-18, TIK-19, 5 3nec-nnara.
8. OcobeHHOCTM ynpaBeHns pa3nuyHbIMU BULAMU U TUNaMK
NPOEKTOB OpraHM3aLmnu
3 |YeThuiit onpoc MK-6  MK-7 . MK-16 8. OCOBeHHOCTM ynpaBneHns pa3nnyHbIMU BULAMU U TUNaMK
P ’ ’ MPOEKTOB opraHmn3aunu

3AEKTPOHHELBH
Bil VHUBEPCHTET

e VEOOFMA AHATTAMECKAR CrCTEMA KPY
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Oran

dopmMa KoHTpons

OueHunBaembie
KoMneTeHuUmn

TeMmbl (pa3pernbl) AUCLUMUHBI

Sk3aMeH

MNK-16, MNMK-18, NK-19,
MNK-20, rMK-6, MK-7

6.2 OnucaHue nokasatenen u KpUTepmes OLLEHUBAHNS KOMMNETEHLMIA Ha pa3/nyHbIX 3Tanax ux oopMmpoBaHus,
onucaHue LUKan oueHUBaHuUs

Kputepum
®opma OL,eHNBaHUS 3ran
KOHTpoOns
OTnn4YHO Xopoluo Y nosn. Heyn.

Cemectp 7

TekyLLUA KOHTPONb

YCcTHbI onpoc B oTBeTe kayecTBeHHO [OCHOBHbIE BOMPOChI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO codepXaHue [TemMbl packpbiTbl. packpbita. OtBeT cnabo [[ToHsTWiiHbIA annapaTt 1
Tembl. OTtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBaH. OCBOEH
CTPYKTYPUPOBaH. Lenom ageksartHa Teme. [[oHATUAHBLIA annapaT  |HeyAoBNEeTBOPUTENBHO.
MpekpacHo ocBoeH XopoLo 0CBoOeH OCBOEH YaCTUYHO. lMoHumaHvne matepuana
NOHATUVHBIV annapaTt. |NOHATWIAHbIA annapaTt. |[ToHMMaHWe oTAeNbHbIX |PparMeHTapHoe unm
MpooemoHcTpuposaH  |ITpOAEMOHCTPUPOBAH  |MONOXEHUIA 13 oTcyTCTBYeT. HeymeHue
BbICOKMNI YPOBEHb XOPOLMA YypOBEHb maTepuana no Teme. hopMynuposaTb CBOU
MOHMMaHWs MaTepuana. [MoHMMaHns matepuana. Y nosnetBoputensHoe [Mbicnu, obcyxaathb
MNpeBocxonHoe ymMeHne [Xopowee ymeHve yMeHune JONCKYCCUOHHblE
cbopmynmpoBaTtb CBOW  (POPMYNMPOBAaTb CBON  [(DOPMYNMPOBATb CBOU  |NOSIOXEHNS.

Mbicnn, obcyxaaTtb Mbicnin, obcyxaaTtb Mbicnn, obcyxaaTb
ONCKYCCUOHHblE OMCKYCCUOHHbIE JOVNCKYCCUOHHbIE
NONOXeHMS. MONOXEHUSI. NONoXeHns.

MpeseHTaumnsa |[peBoCXOAHbIN Xopouwwui ypoBeHb Y nosnetsoputenbHblil  (HeynooBneTBopuUTeNnbHbIN
YpPOBEHb BNafeHNs BNafeHns MateprasnoMm. ypoBeHb BNaaeHNs YpOBEHb BnageHus 2
maTepuanoMm. Beicokuin |CpenHui ypoBeHb matepuanom. Huskuin  |Mmatepuanom.

YpOBEHb JokasartenbHocTH, YPOBEHb HeynoeneTtBopuTenbHbIA
[oKasaTtenbHoCTH, Harns4HOCTW, KayecTBa |1oKa3aTenbHOCTH, YPOBEHb
HarnsgHoOCTW, KavyecTea |npenoLHeceHus Harns4HOCTW, Ka4ecTBa |10Ka3aTenbHOCTH,
npenogHeceHus nHgopmaumm. CteneHb |NpenogHeceHns Harns4HoOCTM, KayecTsa
nHdopmaumn. CteneHb |MONHOTHI PaCKPbITUS nHgopmaumm. CteneHb |NpenogHeceHuns
MOMHOTbI PACKPbITUSA marepuana u MOMHOTbI PacKpbITUA nHgopmaumm. CteneHb
maTtepuana u NCMNOMNb30BaHHble matepuana u MOMHOTbI PaCcKpbITMS
NCMNONb30BaHHbIE pelWweHns B OCHOBHOM  [MCMONb30BaHHbIE marepuana u
PELEHNS NOMHOCTbIO  |COOTBETCTBYIOT peweHus cnabo MCMOMNb30BaHHbIE
COOTBETCTBYIOT 3afa4am npeseHTaummn. [CooTBETCTBYIOT pelweHns He
3apadam npeseHTtauumu. |Micnonb3oBaHHbIe 3afayam npeseHTaumu. |CooTBETCTBYIOT
Vcnonb3oBaHbl NCTOYHUKM 1 MeToAbl B |/Icnonb3oBaHHble 3afa4am npeseHTaumu.
Hagnexauwue OCHOBHOM UCTOYHUKM 1 MeToabl  |/Icnonb3oBaHHble
WUCTOYHUKN N METOAbl.  |COOTBETCTBYIOT 4acTUYHO NCTOYHUKN N METOAbI HE
NocTaBNEHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3apayam. NOCTaBNEHHbIM nocTaBNeHHbIM
3apayam. 3agadam.

lMncbmeHHas  |[paBunbHO BbINONHEHDI |[1paBunbHO BbiNONHEHA (3afaHus BbINONAHEHbI  (3anaHns BbIMOMHEHDI

paboTa BCE 3a4aHus. 6onblwas YacTb 6onee 4eM HanNoONOBWHY. [MEHEE YEM HAMOMOBUHY.| 3
MpoaeMoHcTpypoBaH [3anaHui. MpucytcTaytoT MpoaemMoHcTpuposaH
BbICOKMNI YPOBEHb MpucytcTeytoT cepbé3aHble oWwmnbKu. HeyAnoBNEeTBOPUTENBHDI
BNafeHns MatepranoMm. [HesHauymTenbHble MNpoaeMoHcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsb ownbKm. yOOBNETBOPUTENbHBIA  (MaTepuanom.
npeBoCcxoAHble [MpooeMoHCTpUpOBaH  |ypoBEHb BNadEHNS MposiBneHsb
CnocobHOCTM XOPOLMNA YpOBEHb maTepuanom. HefoCTaToYHbIe
NPUMEHATb 3HaHMA 1 |BnadeHus matepuanom. [posiBneHbl HU3Kne cnocobHoCTM
YMEHUS K BbINONHEHUIO |[posiBneHbl cpefHne  |cnocobHocTH MPVUMEHSITb 3HAHUS 1
KOHKPETHbIX 3a4aHuWii.  [cnocobHoCTM NPUMEHSTb 3HAHMA U |[YMEHWS K BbINOMHEHNIO

MPUMEHSITb 3HAHUS U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHu.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a0aHUN.
KOHKPETHbIX 3a0aHui.

CemecTp 8

TeKywWu it KOHTPONb

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

YCTHbI onpoc |B oTBeTe kayecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packKpbITO cogepXaHne |TeMbl PacKpbIThI. packpbiTa. OtBeT cnabo [[MoHsTWiAHbIA annapaTt 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. Lenom ageksartHa TeMe. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBLHO.
MpekpacHo ocBoeH XopoLo 0cBoOeH OCBOEH YaCTUYHO. MoHnMaHue maTtepuana
NOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue OTAENbHbIX |[oparMeHTapHOE MK
MpooemoHcTpypoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHWIA N3 otcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWMA YPOBEHD mMatepuana no Teme. dopMynMpoBaTtb CBOU
NMoHMMaHNsa MaTepuana. [noHumaHus Mmatepuana. |Y 4oBneTBopuTeNbHOE  [MblciK, 0bcyXxaaTtbh
[MpeBocxonHoe yMeHne |Xopolwee yMeHune yMeHne ONCKYCCUNOHHbIE
oopMynupoBaTb CBON  |pOpMyNMpoBaTh CBOM  [(DOPMyNMPOBaTL CBOU  [MONOXEHUS.

MbiCnn, obcyxaaTb Mbicnv, obcyxaaTtb Mbicnn, obcyxaaTtb
INCKYCCUOHHbIE INCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXeHWS. MONOXEHUS. NONOXeHMS.

lMncbmeHHas  |[paBunbHO BbINONHEHDI |[IpaBuIbHO BbiNONHEHA (3anaHus BbIMONAHEHbI  (3anaHns BbIMOMHEHDI

pabota BCE 3alaHus. 6onblwas yacTb bonee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 2
[MpooemMoHCTpUpOBaH  |3agaHuii. MpwucyTcTaytOT [MpooemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT CepbésHble OLWnOKM. HeyOO0BNETBOPUTENbHBI
BNafeHns MatepranoMm. |He3HaumTenbHble MNpooemMoHCcTpypoBaH |ypoBeHb BnaneHns
MposiBneHsbl ownobKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBOCX0AHble [MpooeMoHCTpUpOBaH |ypOBEHb BNadeHNs MposiBneHsbl
CnocobHOCTM XOPOLWMNA YPOBEHb mMaTepuanom. HeLoCTaToYHbIE
NPUYMEHSTb 3HaHMA 1 |BnageHus matepuanom. [posiBneHbl HU3Kne CMnocobHOCTM
YMEHWS K BbINONHEHNIO |[pOosiBNEHbI CpefHNE  [CNOCOBHOCTM MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTM NPVMEHSTb 3HAHMSA U |[YMEHUS K BbINOMHEHNIO

NMPUMEHSTb 3HAHUSA U [YMEHWS K BbINMONHEHWIO |KOHKPETHbIX 3a4aHuA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a4aHui.
KOHKPETHbIX 3a4aHuI.

MpeseHTaumns |peBOCXOAHbIN Xopowwuit ypoBeHb Y noBneTBopuTENbHbIA  (HeynooBneTsopuTenbHbIN
YPOBEHb BNafeHNs BNafeHNs MateprasnoMm. ypoBeHb BNafeHNS YPOBEHb BnafeHus 3
maTepuanoMm. Boeicokuin |CpenHuin yposeHb matepuanom. Huskuin  |Mmatepuanom.

YPOBEHb JokKasaTenbHoCTH, YPOBEHb HeynosneTtBopuTeNbHbIA
[oKasaTenbHoCTH, HarnsagHoOCTW, Ka4yecTsa |[oKas3aTenbHOCTH, YPOBEHb
HarnsoHoCTW, KayecTBa |MpenoLHECEHUS HarnagHoOCTW, KayecTea [LoKa3aTenbHOCTH,
npenoaHeceHns nHgoopmaumm. CteneHb |NpenogHeceHns Harns4HoOCTW, KayecTea
nHdoopmaumn. CteneHb |MOMHOTHI PACKPbITUS nHgoopmaumm. CteneHb |npenogHeceHus
NOMHOTbI PACKPbITUS marepuana u MOJHOTbI PACKPbITUSA nHgoopmaumm. CteneHb
maTtepvana u NCNONb30BaHHbIE matepuana u MOSMHOTbI PaCKpPbITHSA
NCMNONb30BaHHbIE PELEHNs B OCHOBHOM  [MCMONb30BaHHbIE mMaTtepuana u
peLweHns NOMHOCTbID  |COOTBETCTBYIOT peweHunsi cnabo NCNONb30BaHHbIE
COOTBETCTBYIOT 3aja4aM nNpeseHTaummn. [CooTBETCTBYIOT peleHns He
3ajavam npeseHtauuu. (Micnonb3oBaHHbIe 3afayam npe3eHTaumun. |CooTBETCTBYIOT
Vcnonb3oBaHbl WCTOYHUKM 1 MeTOAbI B |/Icnonb3oBaHHble 3afayam npeseHTaumu.
Hagnexawme OCHOBHOM WCTOYHUKN 1 MeToabl  |Icnonb3oBaHHble
WUCTOYHUKN N METOLbI.  |COOTBETCTBYIOT 4acTUYHO NCTOYHUKN N METOAbI HE
nocTaBNEHHbIM COOTBETCTBYIOT COOTBETCTBYIOT
3ajavyam. NOCTaBNEHHbIM nocTaBneHHbIM
3ajayam. 3ajayam.

3AEKTPOHHELBH
Bl YHHBEPCHTET

ARl i AN OHHE AHATHTAHES AR CHCTEMA Ky
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHeE, 3HaHue OCHOBHOIO 3HauMTeNbHble Npobensl
cucTemartumyeckoe un y4ebHO-MporpaMMHOro  |y4ebHoO-NPOrpamMMHOro B 3HaHNSAX OCHOBHOIO
rnybokoe 3HaHue matepuana, ycnewHo [vatepuana B o6beme, |y4ebHO-NporpamMMHOro
y4ebHO-NPOrpaMMHOro  |BbINONHWNA HeobXo4MMOM Ansi mMaTtepuana, LonycTun
martepvana, ymeHue NpPenyCcMOTPEHHbIE JLanbHeiwen y4ebbl U [NpUHLMNNANBHBIE
cB0OOOHO BBIMONHSATL  |MporpamMolt 3afaHus, |npencrosiwei paboTtel  [OWMOKW B BEINONHEHWM
3ajaHus, YCBOWST OCHOBHYIO no npodpeccuum, NpenyCMOTPEHHbIX
npenycMoTpeHHbIe nnteparypy, crnpaBuncs ¢ nporpammoin 3afaHni u
NporpamMmoin, yceomn  |peKOMEHLOBAHHYIO BbINONHEHWEM 3aaHuii, [He cnocobeH
OCHOBHYIO nuTEpaTypy v|nporpammon NPeLyCMOTPEHHbIX NPOLONXUTL 0ByyeHNe
3HakKOM C OMCUMNMIMHBI, MOKasan |NporpaMMoii, 3HaKOM € (Mnv NnpucTynnuTb No
[ONOMHUTENbHOW CUCTEMATMNYECKUIA OCHOBHOW NTEPaTypPO, |OKOHYaHUN
nuTeparypon, xapaktep 3HaHuiA no PEKOMEH00BAHHOM yHuBepcuTeTa K
PEKOMEHA0BaHHOM ONCUMNNINHE 1 nporpammon npodeccnoHanbHom
nporpamMmoi CrnocobeH K nx LMCUMMNWHBI, [OMYCTWN |aesiTenbHocTh 6e3
OVCLMNMUHBI, YCBOUNT  |CAMOCTOSATENBHOMY MOrpewWwHoCTN B OTBETE  |OONONHUTENBHbIX
B3AUMOCBS3b OCHOBHbIX |MOMOMHEHWIO 1 Ha aK3aMeHe 1 npw 3aHATUI NO
MOHSTWIA AUCLMMNAVHBI B [0BHOBNEHWIO B X04€e BbINOMHEHNM COOTBETCTBYIOWEN
WX 3HAYEHUN Ons HanbHelwerl y4ebHol  |ak3aMeHaUMOHHbIX ONCUMNVHE.
npvobpeTtaemol paboTbl 1 3a4aHuii, Ho obnanaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpPYECKME [eATEeNbHOCTN. 3HaHMAMU ONs nxX
crnocobHocTn B yCcTpaHeHns nog
NMOHUMAHWK, N3NOXEHNM PYKOBOLCTBOM
1 NCMNONb30BaHNN npenogasaTens.
y4ebHO-NporpaMmMHoro
maTtepuana.
CemecTp 9
TekyLLUA KOHTPONb
lMncbmeHHas  |[paBunbHO BbINONHEHDI |[1paBuIbHO BbiNONHEHA (3anaHus BbINONHEHbl  (3a4aHns BbIMOMHEHDI
pabota BCE 3alaHus. 6onblas yacTb bonee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 1
MNpogeMoHCTpMpoOBaH  [3agaHuii. MpucytcTayioT MpoaemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT CepbésHble OLWnbKM. HeyLoO0BNETBOPUTENbHBIN
BNafeHns MatepranoMm. |He3HauYMTenbHble MNpooemMoHCTpMpoBaH [ypoBeHb BnaneHns
MposiBneHsbl ownobKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBOCXoAHble [MpooeMoHCTpUpOBaH  |ypoOBEHb BNadeHNS MposiBneHsbl
CnocobHOCTM XOPOLWMNA YPOBEHb mMaTepuanom. HeLOoCTaToYHbIE
NPUMEHSATb 3HaHMA U |BnageHus matepuanom. [posiBneHbl HU3Kne CMnocobHOCTK
YMEHWS K BbINONHEHNO |MpOosiBNEHbI CpefHNE  [CNOCOBHOCTM MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTK NPVMEHSATb 3HAHNSA U |[YMEHUS K BbINOMHEHNIO
MPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO (KOHKPETHbIX 3a4aHu.
KOHKPETHbIX 3a4aHuI.
TecTnposaHue [(86% npasuibHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
otBeTOB 1 Honee. npasuibHbIX OTBETOB.  |NPaBWbHbIX OTBETOB. |[OTBETOB U MEHEE. 2
YcTHbI onpoc |B oTBeTe ka4ecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHue |TeMbl PaCcKpbITh. packpbiTa. OtBeT cnabo [[MoHATWAHLIA annapart 3
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYpPUpPOBaH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUHbLIA annapaT  |Hey4OBNETBOPUTENBHO.
lMpekpacHo ocBoeH Xopolwo ocBoeH OCBOEH YaCTU4YHO. lMoHumMaHune maTtepmana
NOHATUMHLIA annapaTt. |NOHATWUIHLbIA annapaTt. |[loHMMaHWe oTOeNbHbIX |pparMeHTapHoe unm
lMponoemoHcTpuposaH  |[1poaeMOHCTPUPOBAH  |MONOXEHWUA 13 oTcyTCcTBYeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWIA YPOBEHb matepuana no Teme. dhopmynupoBaTb CBOU
NoHMMaHNa Matepuana. [noHumaHus matepuana. |Y 4OBNeTBOPUTENLHOE  [MbICK, 06CyXaaTh
lMpeBocxonHoe ymeHne (Xopollee ymeHne yMeHue ONCKYCCUOHHbIE
gpopmynmpoBaTtb CBOV  ((OOPMYNMPOBAaTb CBON  ([(DOPMYNMPOBATb CBOU  |MOJIOXEHUS.
MbiCnn, 0bCcyxaaTb Mbicnv, obcyxaartb Mbicnn, 0bcyxaaTtb
INCKYCCUOHHbIE IVCKYCCUOHHbIE INCKYCCUOHHbIE
MONOXeHMS. MONOXEHUS. MONOXeHMS.
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cucTeMaTtmyeckoe n
rnybokoe 3HaHue
y4ebHO-NPOrpamMMHOro
martepuwana, ymeHue
€B0O6OOHO BbLIMOMHATb
3apaHung,
npenycMOTPEHHbIE
nporpamMmmon, yceoun
OCHOBHYIO nuteparypy 1
3HaKoOM C
OOMNOSTHNTENbHOW
nuTepaTypomn,
peKkoMeHO0BaHHOM
nporpammon
ONCLMNANHBI, yCBOWUN
B3aMUMOCBS3b OCHOBHbIX
NOHATWIA ONCLMNANHBI B
MX 3HA4YEeHUM ans
npuobpeTtaemoit
npogoeccumn, NPosBMN
TBOpYECKMe
crnocobHocTn B
NOHUMaHWK, N3NOXEHNN
M MCNOoNb30BaHUN
y4ebHO-NPOrpamMMHOro
marepuana.

y4eBHO-MPOorpaMMHOro
mMaTepuana, ycrnewHo
BbINOMHUN
npenyCMOTPEHHbIE
nporpammon 3agaHus,
YCBOWST OCHOBHYIO
nnteparypy,
PEKOMEHO0BaHHYO
nporpammorn
ONCUUNAUHBI, Nokasarn
cuctemMatmyeckun
XxapakTtep 3HaHui no
ANCUUNInHE 1
CrnocobeH K nx
CaMoCTOSATENBHOMY
MOMONTHEHNIO U
0OHOBNEHNIO B X04€
nanbHenwer y4ebHol
paboTbl 1
npodgoeccnoHanbHom
LeaTenbHOCT.

y4ebHO-NporpaMmMHoro
matepvana B o6beme,
HeobXo4MMOM Ansi
LanbHeiwen y4ebbl n
npencrosiwein pabortol
no npodpeccun,
crnpasuncs ¢
BbIMOMHEHNEM 3a4aHUIA,
npenycMOTPEHHbIX
nporpammon, 3HakoM c
OCHOBHOW nuTEPaTypoOn,
pPeKoMeH00BaHHOM
nporpammor
ONCLMMANHBI, AOMYCTUN
MOrpewHoCTM B OTBETE
Ha 9K3ameHe 1 npu
BbINONHEHNN
9K3aMeHaLMOHHbIX
3a4aHuii, Ho obnanaert
Heob6x0aUMbIMM
3HaHMAMN oNg nx
yCTpaHeHus nog
PyKOBOACTBOM
npenogasaTens.

B 3HaHMAX OCHOBHOIO
y4ebHO-NPOorpamMMHOro
martepuana, oonycTun
NPUHUUNnanbHble
owunbKM B BbINONHEHUN
npeaycMoTPEHHbIX
nporpamMMor 3afaHnin n
He cnocobeH
npPoaooONXnTb 0by4yeHne
WU NPUCTYNNUTb NO
OKOHYaHMn
yHUBEpcUTETa K
npodoeccnoHanbHom
nesitenbHocTy 6e3
OOMONHUTENBHbIX
3aHATUA NO
COOTBETCTBYHOWEN
aucumninHe.

dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,

HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce

0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

Cemectp 7

TekyLUn KOHTPONb
1. YcTHBIA onpoc

Tembl 1, 2
Tema 1

. Y70 Takoe npoekT?
. YT0 n3yyaet aucuunnumHa "YnpaeneHve npoektamun”.
. YyacTHukn npoekTa?

. MponcxoxpeHne noHATUA "NpoekT” u "ynpaeneHne NpoekTom".

. 3apoxeHne NPOEKTHOro ynpaBneHns.

. OBONOLMSA CUCTEM YNPaBNEHUs NPOEeKTaMu.
. 2. ctopunsa popmmpoBaHus Mmetogonorum ynpaeneHms npoektom (PMM).
. MpoekT kak 06bekT ynpasneHus. Moaenb XM3HEHHOro Lykia npoekTa.
0. BHelwHee 1 BHyTPEHHE OKpYXeHWe npoekTa.

Tema 2

1
2
3
4
5. OcHoBHble TWMbl PpaboTbl MO YNPaBNEHMIO NMPOEKTOM.
6
7
8
9
1

1 Kakme matematuyeckne METOAbI yNPaBNeHNs pacnmcaHnem NpoekTos, Bol 3HaeTe?
2. MeTog kputnyeckoro nytn CPM ero ocob6eHHOCTU, NPenMyLLecTsa n HeaoCTaTKu.
3. MeTon oueHkn u aHanusa nporpamMm PERT ero ocobeHHOCTW, NpenMyliecTsa U HeLoCTaTKu
4 B yeM 3aKkNn04aETCS CUCTEMHbIN NOAXOA K aHann3y NpPoeKToB?
5. B yeM ocobeHHoCTH yHVICpI/IKaLl,VII/I n ctaHgaptnsaumm MetTonoB 1 noaxonos K ynpaBneHuo NpoekTamun.
6. MNepeuncnuTte mexayHapoOHble opraHnsaumnmn B cpepe ynpasneHuns npoekTamu.

7. Ha ocHoBe kakunx cTaHOapTOB OCYLWECTBASETCS cepTndomkaumns MeHeaxepos npoekra?
8. Kakne mogenu n ctaHoapTbl NPUMEHSAIOTCA A8 OLEHKM YPOBHS 3penocTn npoekTa?

9. Yro Takoe Bbibop 6a30BOro craHmapTta?

10. Yto o6o3Ha4aeT noHsTne "KoHTyp obpaTtHoi cBsiaun"?

CtpaHunua 10 ns 24.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

2. NpeseHTauus

Tembl 1, 2

Tema 1.

. OcHOBOMONOXHMKK amcumnanHbl A. Paionb, [.IMaHTT, @. Y. Teitnop, MN'ynuk.

. Uctopus n metogonorus ynpasneHus NnpoekTamu.

. MexpayHaponHble opraHnsaumm B cpepe ynpasneHns NpoekTamm.

. OTAnymne NpoekTHOro ynpaeneHns ot TPaauLMOHHOIO yrpas/eHus.

. MepBble NOMNbLITKX NCMONb30BaHNS MNOAXOA0B HA OCHOBE NPOEKTHOro YNpaBieHUs B peannaaunmn CNoXHbIX NPOEKTOB.
. CoBpeMeHHble TEHOEHUMM PA3BUTUSA TEOPUM YNIPABAEHNS NPOEKTOM.

. YNpaBsneHvne NpoekToM -peann3aums CUCTEMHOIO Noaxoaa, UCKYCCTBO AOCTUXEHUS LieNen.
8.YyacTHukM npoekTa, Ux ponb N OCHOBHbIE 3a4a4u.

9. Bugpbl npoekToB. YcnewHble U NpoBanbHble NPOeKTbl.

10.MynbTMNPOEKT 1 MEranpPoekT OTANYNSA, NPUMEHEHME.

NoO b~ WD =

Tema 2

1. MHcTUTYyT ynpaeneHusa npoektamu PMI.

2. Csog 3HaHwuii no ynpaeneHuto npoektamm PMBOK.

3. MeTtopa kputuyeckoro nytm CPM ero ocobeHHOCTU, NPENMYLLECTBA N HEAOCTATKM.

4. MeTog oueHku 1 aHanuaa nporpamm PERT ero ocobeHHOCTU, NpenMyLlecTsa 1 HELOCTaTKM.

5. Poccuiickme ctaHaapThl MO ynpasneHno npoekTamm.

6. METOLONOMUS OCYLLECTBNEHMS BoiBopa 6a30BOro ctaHaapTa Ansi onpeneneHns KopropaTMBHOrO cTaHaapTa.

7.Kak onpegnensiercs noHatue npoekta FOCT P 54869-2011 "MpoekTHbIA MeHeaXMeHT. TpeboBaHUs K ynpaBneHuo
NpPoeKToM"

8. MpWHLMMbI, OCHOBHbIE MONOXEHNS 1 cdoepa NpakTnyeckoro npumeHeHus ctangaprta P® rOCT P MCO 21500-2014.
9.TexHuka ynpaBneHns NpoeKToM.
10. OCc0oBeHHOCTM 3CHPEKTUBHOA peanmaaLmnm NpoeKTa.

3. MucbmeHHas pabora
Tembl 1, 2

lMncbmeHHas pa60Ta COCTOMT 3 BbINONHEHUS NTHODObIX OBYyX 3afaHuim, npencrtasNeHHbIX HUXe. 3aaaHuns BbINOMHAOTCA
NMMCbMEHHO U/ B BULOE Nnpe3eHTaunn.

1. Vicnonb3ys pecypcbl VIHTEpHETA 1 CCbINKU HAa OdpuLIManbHble CainTbl OpraHu3aumii - pa3paboTyMkoB CTaH4APTOB
ynpaBneHnsi NpoekTamu, BbisBUTE NOCNELHME MO faTe BbiNycka MeXayHapoaHble CTaHaapTbl yNpaBneHUs NpoekTamu,
ONUWNTE OCHOBHbIE BHECEHHbIE N3MEHEHNSI.

2. Ncnonbaya TOCT P NCO 2150-2014, coctaBbTe MeHTaNbHYIO KapTy NPOLLECCOB CTaHOapTOB.
3. Mayunte n conocTasbTe OnbiT pa3paboTku 1 peanusaunm MHPaCTPYKTYPHbIX NPOeKTOB B Poccuu 1 3a pybexxom.

4. Mopcvctema npoLeccHoro noaxoaa - BolneneHHoili BuaHec npouecc, nokanvsauns, onpeneneHme 6usHec-rpaHmL.
Mpumepbl, onbIT.

5.Moacuctema: Knoyeeble MNokasatenu SgpgoekTnBHocTY (KPI/ KIM3), BKNtoYas cuCTeMy NX NAaHUPOBAHNUA U KOHTPONS.
BapuaHTbl knaccudprkaumin KPI. MNokasatenu pesynbTaTmBHOCTY (MPOM3BOANTENBHOCTM) 1 NoKasaTenu appekTMBHOCTU.
Mpumepbl, oNbIT.

6. Moncuctema: Bnagenew BraHec npouecca. Kak Boibupatb Bnagensua busHec npouecca us cnmucka y4acTHUKOB?
KpuTepuu Boibopa yuactHrka BruaHec npouecca. Mpumepsl, onbIT.

7. MoncncTema npoueccHoro noaxona ? PernameHt BuaHec npouecca. Pasaensi BusHec npouecca. Mpumepsl, onbIT.
8. Moncuctema: Cuctema motueauuu. Moabop n apgantauns nepcoHana. Mpumepsl, onbIT.

9. CpaBHUTENbHbIA aHaN13 NPOEKTHOIO U NPOLLECCHOMO NMOAX0A0B B YNPaBleHWN MHHOBALMOHHOM AESTENBHOCTbIO.
10. MpPOEKTHO-NPOLECCHBI NMOAX0A K YNPaBNEHUIO HA NpeanpuaTun (npeanpusatue noboe, Ha BoIGOP CTyAEHTA).

CemecTp 8

TekyLLU KOHTPONb

1. YcTHBIA onpoc

Tembl 3, 4

Tema 3.

1. MNpouecchl MHMUmMaumm.

2. MNpouecchbl nnaHnpoBaHms.

3. NMpouecchbl nCNoNHeHWS.

4. MNpouecchl MOHUTOPUHIA 1 KOHTPONS (OLEHKa COCTOSIHNSA 1 X042 BbIMOMHEHWS paborT).
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

5. MNpouecchl 3aBepleHus.

6. Kak oueHumBaeTca adphekTMBHOCTb MapKeTuHra B npoekte?

7. KakoBa CTpykTypa nporpamMmbl MapkeTuHra npoekra?

8. Kakve tpakTopbl cunbHee BCero BANAIOT Ha peanusauunio npoekta?

9. Kakue ¢hakTopbl HEOOXOAMMO YUYMTbIBATb B NPOLECCE NPUHATUS PELLEHNS O peann3aun NHBECTULIMOHHOrO NpoekTa?
10.Kak Ha3blBaeTCs BPpEMEHHOM NPOMEXYTOK MEXY Ha4yanoM peanm3aunm u OKOHYaHueM npoekTta?

Tema 4.

1. YnpaBneHve conepxaHuem v opraHnsaumen npoekTa

2. YnpaBneHune NpoLoXUTeNbHOCTbIO MpoekTa

3. YnpaBsneHve NpuBxo4swWmMMM MOMEHTaMUN (M3MEHEHNAMW; HENPEABULEHHBIMW NPobneMamn, puckamu; ucnpasneHne
owmnboK)

4. YnpaeneHue pecypcamu npoekTa

5. YnpasneHue CTOMMOCTbIO NpoekTa

6. YnpasneHne kKa4eCcTBOM NpoeKTa

7. KoMnbloTepHbIe TEXHONOMNW YNpaBneHns NpoeKTamm.

8. Kakas ncxopHas uHgoopmaums Heobxoguma ans pa3paboTky CETEBON MOLENN NPOEKTA.
9. Kakue BuAbl B3auMoeicTBuMiA Mex iy paboTamm 0TpaxatoTcsl B CETEBbIX MOAENSIX.

10. B 4éM COCTOUT CyWHOCTb KPUTUHECKOTO NyTN?

2. NMnucbmeHHas pabora
Tembl 5, 6
PaspaboTaTb KOHLEMNUUIO NpoeKkTa, KoTopas LonxHa bbiTb NpeacTaBneHa B (oOpMe OOKYMEHTA, YTOBbI C Hel Mornu
03HaKOMUTbCKA 3aKas34yuk, NHBECTOP, CMOHCOP W Apyrue y4acTHUKM NPOeKTa, ornpeaenaoLme ero OCHOBHbIE napameTpsl.
JlokyMeHT, oTpaxarowmii KOHLEeNUMIo NpoeKTa, MOXeT UMEeTb pasfinyHble (OOPMbl 1 HA3BaHMS B 3aBMCUMOCTH OT
maclwTaba npoekTa, KONMYeCTBa CTOPOH, MOAMMUCHIBAIOWMX JOKYMEHT, CUCTEMbI LOKYMEHTOOB0pOTa HA NPeanpuaTUn 1
Lpyrnx goakTopoB. KoHuenums npoekta MOXeT 6blTb OCOPMNEHa B BUAE:
3asBKM Ha OTKPbITME MPOEKTa;
[l neknapaumu o HamepeHusix;
[l npennpoekTHbIX 060CHOBAHMI MHBECTULINIA;
[ noroeopa, koHTpakTa 1 ap.
Mpw nomowwm NHTEepHeTa OCYLWECTBMTE NONCK DOPM NEPEUNCIEHHBIX LOKYMEHTOB 1, BbibpaB Hanbonee onTUManbHbli
BapWaHT, COPMYNUPYIATE CTPYKTYPHbIE 3NIEMEHTHI 3a8BKM U AeKnapauny 0 HaMepeHUusix.
OdhopmuTte npeseHTaumio npoekTa B goopmate PowerPoint no cnepytowmm CTPpYKTYPHBIM 9NEMEHTAM:
"HammeHoBaHve npoekTa”;
"BBenieHne B NPeaMeTHYO 0bnacTb” (onucaHune cutyauun "kak ectb") - COOEPXMT TE3NCHOE ONUCAHNE CUTyaLun u
napaMeTpoB B COOTBETCTBYIOWE 06nacTv [0 HaYana peannsaummn NpoekTa, XenaTenbHo A0NONHUTENbHOE pasMeLLeHne
n306paxeHunii, rpadrkoB 1 Tabnnuy, a Takxe onucaHne NPobneMbl, Ha pelleHne KOTOPO HanpaBneH NPOEKT;
"Lenb n pe3ynbtat npoekTa” - COQEPXMT LeNb NPoeKTa, cnocob OOCTUXEHUS Lenn, pesynbTaT npoekTa, TpeboBaHus K
pesynbTaTty, Nonb3oBartenen pesynbrara NpoekTa;
"BBeneHue B npeaMeTHyo 0611acTb" COAEPXNT TE3NCHOE ONMCaHNe N3MEeHEHHbIX NapaMeTpoB U CUTyauun B
COOTBETCTBYIOLWE 06n1acT NOCNE OKOHYaHWUS MPOEKTa, XenaTeNbHO LOMONHUTENbHOE pasMelleHne N3obpaxeHuii,
rpagoukoB 1 Tabnuu, a Ans SKOHOMUYECKMX MPOEKTOB HeobxoauMo 060- 3HAUUTL PLIHOK CObITA MPOAYKLMW/YCYT.
3. MNMpe3eHTauums
Tewmbl 3, 4
Tema 3
1. OCHOBHble LOKYMEHTbI yipaBneHus cTenkxonaepamm npoekTa.
2.CTpaTermm KOMMyHVKauUuii Co CTerkxonaepamm npoekra.
. MeTombl knaccugukaumm cTenkxonnepos npoekTa.
. Ownbkun gonyckaemble nunepamu U NMaepamMmm NPOEKTOB BO B3aUMOAENCTBUN CO CTENKXONAEPAMU.
. Kapta 3anHTepecoBaHHbIx CTOpOH. HasHauveHne. Cneuundouka coctaBneHums.
. OueHka ahdeKTMBHOCTM MapKeTUHra B NpoeKkTe.
. ®akTopbl OKasbiBaowWme Hanbosbllee BANSHWE HA peannaauuio NnpoekTa.
. MeTogpbl MOTMBaLMM YNEHOB KOMaHAbl MPoeKTa
. DakTopbl KOTOPbIE HEOBXOAMMO YYUTHIBATb B MPOLECCE MPUHSTUS PEEHNS 0 peann3aummn MHBECTULIMOHHOIO NPOeKTa.

O©o0oNO O W

10. OcoBeHHOCTU COAepPXaHUs MPOEKTOB Pa3NNYHbIX TUMOB.

Tema 4.

1. Knaccudpmkaumsi pecypcoB 1 OCHOBHbIE 3a4a4u yNpaBieHns pecypcamm B yNpaBieHUn NpoeKTamu.
2.MeToqapbl NpUMeHsieMble On1s ONTUMM3aLMKN PECYPCOB.

3.Ponb fOroBOpHbLIX OTHOLWEHWIA B YNPaBneHU NpoekTamu.

4. Tvnbl KOHTPAKTOB NUCMONb3YEMbIX B MPOEKTHON AEATENbHOCTY.
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5. CTpykTypa npouecca ynpaeneHusl 3akyrnkamu B yrpasneHny npoekTamm.

6. OCHOBHbIE METOAbI Y1 MHCTPYMEHTbI YNPaBNEHNS KA4eCTBOM NPOEKTOB.
7.MeToamka ynpaBneHus puckamm B NpoekTax.

8.91anbl ynpasneHus puckamm B npoekTax.

9.CTpaterum pearmpoBaHns Ha PUCKU NpoekTa.

10. OcHoBHble TpeboBaHMS K yNpaBNeHNIO CpoKaMu NpoekTa.

Ok3ameH

Bonpochbl k sk3ameHy:

. NcTtopus n metogonorus ynpasneHus npoekTamu.

. OcHoBOMONOXHMKM gncumnnnHbl A. Panonb, .IMaHTT, ®. Y. Tennop, N'ynuk.

. Matematnyeckue MeToabl ynpasneHus pacnmcaHueM NpoeKToB..

. Metog kputuyeckoro nyt CPM u metoq oueHkn un aHanusa nporpamm PERT.
. CCTEeMHBIN NoaXon K aHannsy npoeKkToB.

. YHUukaumsa n ctaHoapTmsaumm MeTonos 1 NOAX0A0B K yNpaBneHnIo NpoekTamm.
. MexayHapoaHble opraHm3auny B coepe ynpasneHns npoekTamm.

. MHcTutyT ynpaeneHns npoektamu PMI.

. CBoL 3HaHwuin no ynpasneHuto npoektamm PMBOK.

10. OCcHOBHbIE NOHATUS AucLMNANHBL. [TpoekT. YnpasneHne npoektammn. XXn3HeHHbI LUK npoekta. Buabl npoekTos.
Crpaterns npoekta. PesynbTar npoekTra.

11. YyacTHuku npoekTa. 3akasymk, MHBECTOpP, NOAPAAYMK, MPOEKTUPOBLUMK, NMOCTABLWMK, KOHCYNbTAHT, NULEH3uap,
KomaHza npoekTa. PykoBoauTenb npoekta.

12. lpouecCHbI NoAxXoL4 K ynpasneHuto.

13. Mpouecchl MHULMMPOBAHUS NPOEKTA - MPUHATHE PeLleHUs 06 aBTopu3aLmmn npoekTa.

14. Mpouecchl NNaHMpPOBaHNs - ONpeLeneHre U (onKcaums Lenem, NnaHnpoBaHve OencTBuii, HeOBXoLMMbIX st
LOCTUXEHUS LIENei 1 CopepXaHusi, paan KOTopbix 6bin NPeanpuHSIT NPOeKT.

15. Mpouecchbl MICNONHEHUS - 06 beAUHEHWE TPYLOBbLIX U APYrMX PECYPCOB AN BbINONHEHUS NnaHa.

16. NpoLeccbl MOHUTOPUHIA U KOHTPONS - PErYNsSpHas OLueHKa pasBuTus NPOeKTa, OCYIECTBIEHNE MOHUTOPUHIA s
0B6Hapy>XeHuWsl OTKJIOHEHWS OT nnaHa, Npu HeOobXOANMOCTI NPOBEAEHNE KOPPEKTUPYIOWMX BO3AENCTBUI AN LOCTUXEHNS
uenen npoekTa.

17. MNpouecchl 3aBeplieHns - hopManmsaums NpMeMKn NpoaykTa, yenyru unm pesynbrara, noasefeHne npoekra K
NpasuibHOMY 3aBEPLIEHNIO.

18. MpoekT kak 06bekT ynpasneHns. Mogens XM3HEHHOrO LyKa NpoekTa.

19. BHelwHee 1 BHyTpeHHE OKpYyXeHUe NpoekTa.

20. OCHOBHble y4aCTHMKWN MPOEKTa U UX BINSIHNE HA peannsaumio NpoekTa.

21. OCHOBHbIe TUMbl PaboThl MO YNPaBNEHWIO NPOEKTOM.

22. 3apoxaeHne NpoeKTHOro yrnpasneHus.

23. Buabl NpoekToB.

24. Ctparterusi npoekra.

25. PesynbTaTt npoekTa.

26. Pasbl NpoekTa

Cemectp 9

TeKyLwWUin KOHTPONb

1. MnucbmeHHas paborta

Tembl 7, 8

Tembl 7, 8

Ha ocHoBaHuM chopMMPOBaHHO B MMCbMEHHOM paboTe €2 KOHLEeNLMN NpoekTa NPOoayKLMW, BbINOMHEHUS paboT nnm
npenocTaBneHns ycnyru, paspaboTtarb NPOM3BOACTBEHHbIA NNaH peannsaunm NpoekTa, KOTOpbIi OOMKEH BKIKOYATh
cnenylowme CTPyKTYpPHblE NEMEHTI:

- MECTOMONOXEHNE NPOoeKTa

- MPOV3BOACTBEHHbIE NAOWaan n noMeLeHms

- TEXHONOrNs NPOn3BoACTBa

- obopynoBaHue;

- nepcoHarn;

- opraHunsaums busHeca

©CooNOOOGhA~wWN =

Mo BCEM CTPYKTYPHBLIM 3fIEMEHTaM Npovn3BOACTBEHHOrO NnaHa HeoBXoAMMO NPUBECTU KPaTKYIO XapaKTepUCTUKY (BUL
0b6bekTa, KONM4ecTBo 1 np.)

MNpoBeouTe 3KOHOMUYECKUIA pacyeT U NPeaCcTaBbTe OCHOBHBIE TEXHNKO-9KOHOMUYECKME NOKA3aTENM C YYETOM AOXOL0B
0T peanusauumn eavHULbl NPOSYKLUUM AW NPELOCTABNEHNS YCAYT AN OLHOMO KNUEHTA C YYETOM MOLLHOCTH
NpeLnpusiTAS, BIYETOM OCHOBHbIX BUAOB 3aTpart 1 pacyeToM pa3Mepa Ynctoi npunbbiny 3a Mecs (rog) paboTbl 1
pacyeToM BPEMEHW OKYNAeMOCTU NPOeKTa.

Mo peaynbTatam nponenaHHol paboTbl 0hOPMMTE OTHET.
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2. TectupoBaHue
Tembl 7, 8
MprMepbl TECTOBbLIX 3a4aHni

1.9neMeHTbl NpoekTa BK/OYatoT:

a) Lenu peanusaumm 1 cpencTsa peanMsaumu;

6) ncxoaHble AaHHbIE U BbIXOAHbIE AAHHBIE;

B) 3aMbICefl, CPeACcTBa peannsaumm 1 Lenm peanmsaumm.

2.PrHaHCOBbLIM Pe3yNnbTaToM UHBECTULIMOHHOIO NPOEKTa MOXET SIBNSITLCS:
a) npubbinb, 0OX0Mn;

6) HOBbIE U PEKOHCTPYNPOBAHHbLIE OCHOBHbBIE (POHAbI;

B) OMHAHCOBbIE NHCTPYMEHTbI.

3. npOMe)KyTOK BpeMeHn Mexagy MOMEHTOM NOsBJIEHUA, 3apOXOEHNA NMpoekTa N MOMEHTOM ero nuk-sugaunm
Ha3blBaeTCA:

a) CPOKOM MpPOeKTa;

6) XU3HEHHBIM LIMKNOM MPOEKTA;

B) (hasoii npoekTa.

4.PaboTbl No peannsaumm NpoekTa, BKIYas CTPOUTENBCTBO, MAPKETUHT, 0By4yeHne nepcoHana OTHO-CATCS K !
a) cpase BLINOMHEHUS MPOEKTA;

6) KoHUenTyanbHow pase;

B) (hase 3aBeplUeHns npoekTa.

5. Mpuemka n 3anyck, 3ameHa 060pyLoBaHMS, pacluMpeHne 1 MOAEPHN3aLNS OTHOCSTCS K:
a) cpase pa3paboTku NpPoeKTa;

6) akcnnyaTauMoHHOK hase;

B) hase BbIMONHEHWS NPOeKTa.

6. Mo mMacwTtaby NpoekTbl MOryT BbITh:

a) mManbiMu, cpegHMU, Gonbwmnmu;

6) NPOCTLIMW, MOLYNbHBIMU, MEFANPOEKTaAMY;

B) ManbiMu, CPeaHMMM, MeranpoeKTamu.

7. o ypoBHIO MpoeKTa pasnuyator:

a) NPOeKT, Nporpammy, CUCTEMY;

6) OTEUECTBEHHBI N MEXAYHAPOLHbIN;

B) 06pa3oBatefibHbIi 1 YPE3BbIYANHbINA.

8. eHepanbHas uenb NpoekTa, YeTKO BblpaXeHHAs NPMYMHA ero CylwecTBOBaHUS ? 3T0:
a) uenb NpoeKkTa;

6) cTpateruns npoekTa;

B) MMCCUSI NpOeKTa.

9. LleHTpanbHoe 3BeHO B BbipaboTke HarnpaBneHuid 4ENCTBUS C LEeNbio NONyYeHns 0603HaYEHHbIX MUCCUER 1 CUCTEMOM
uenei pesynbTatoB npoekTa ? aTo:

a) cTpaTterns NpoekTa;

6) aHanm3 nNpoekTa;

B) (pasa npoekrTa.

10. TexHonoruyeckune ¢akTopbl, SKOHOMUYECKME, COLMANbHbBIE, PECYPCO0BECNEYEHHOCTb OTHOCSTCS K:
a) BHYTpEHHeEN cpene;

6) BHelwHe cpege;

B) KOHKYPEHTHOI cpeae.

11. LleneBble pblHKKM, KaHaNbl pacnpeneneHns, OUHaHChl, NePCOHaN M T.M. OTHOCSATCS K:
a) BHYTPEHHEN cpene;

6) BHelWwHel cpene;

B) KOHKYPEHTHOI cpeae.

12. O6bembl 1 BUabl paboT No NPOEKTYy OTHOCATCS K:

a) ynpaBnsieMbIM NapamMeTpam NpoeKTa;

6) HeynpaBnsieMbiM NapaMeTpam;

B) LensM npoekTa.

13.Pa3paboTka NpoeKTHO-CMETHOM AOKYMEHTaLUUM OTHOCUTCS K:

a) MHBECTULNOHHON (hase;

6) NpenbIHBECTULIMOHHON (pa3e;

B) 9KCMnnyaTauMoHHOW goase.

14. MNpoBeeHNe TOPro., 3aKNoUYeHNEe KOHTPAKTOB, OPraHn3aLns 3akyrnok OTHOCSTCS K !
a) MHBECTULNOHHON (hase;

6) NpenbIHBECTULIMOHHON (pas3e;
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B) 9KCMNnyaTauMoHHOW doase.

15. PEMOHT 1 pasBuTne Npon3BOLACTBA OTHOCATCS K:

a) MHBECTULNOHHON (hase;

6) NpenbIHBECTULIMOHHON (pa3e;

B) 9KCMnnyaTauMoHHOW goase.

16.3akas4uk NpoeKkTa, MHBECTOP, MPOEKTUPOBLUMK, NOAPAAYMK ? 9TO:

a) cuctema ynpasneHusi NPOeKTOM;

6) y4acTHUKN NPOEKTa;

B) NepcoHan npoekTta.

17.OCHOBHbIE NPUYMHbI MOSBNEHNS MPOEKTOB:

a) OTCYTCTBME Cnpoca, HeJ0CTaTOK PECYPCOB;

6) OTCYTCTBME MHMLUMATUBLI NMPeanprHAMaTENeit, n3bbITOUHbIE PECYPCHI;

B) HEYyOOBNETBOPEHHbI CNPOC, N30bITOYHbIE PECYPCHI, MHULMATMBA NpeanpuHuMaTenei.

18. 3aTtpatbl Ha NPeabIHBECTULNOHHbBIE NCCNELOBAHNS COCTABNSIOT:

a) 1-4% OT CTOMMOCTN NPOEKTA;

6) 5-15% OT CTOMMOCTM NPOEKTA;

B) 30-50% OT CTOMMOCTW MpoeKTa.

19. Pe3ynbTat npoekTa MOXHO OnpeaennTb Kak:

a) CyMMy BbIrof B pe3ynbTaTte NpoekTa;

6) npupocT obbemMa NPoOaYKLMN MNPOEKTa;

B) MIBMEHEHME BbIrO B pe3ynbTarte NPOeKkTa MUHYC N3MEHEHWE 3aTpart B pesy/bTaTe NpoekTa.
20. OUEeHNTb NPOEKT C TOYKM 3PEHUS KOHEYHbIX NOTPebUTEnel NpoayKUMmn unm ycnyr ? ato 3agaya
a) TEXHWYECKOro aHannaa;

6) KOMMEpPYEeCKOro aHanu3a;

B) OpraH1M3aunoHHOro aHanmsa.

21.YcTaHoBWTb NOTEeHUManbHbIA ywepb okpyxatowei cpege ? 310 3agava:

a) coumanbHOro aHanmaa;

6) KOMMepPYeCcKoro aHanuaa;

B) 9KONOrM4YEeCKOro aHanmaa.

22.0npegennTtb NPUro4HOCTb BAPMAHTOB MaHa NpoekTa Ans ero nonb3osareneri ? 370 3agaya
a) coumanbHOro aHanuaa;

6) KOMMepPYeCcKoro aHanunaa;

B) 9KONIOMMYECKOro aHanmaa.

237. ? nokasaTenb, xapakTepuayowWwnii Hann4ne hrHaHCOBbLIX BO3MOXHOCTEN OCYWeCTBNEHMS NPo-eKTa:
a) Npubbinb;

6) hHaHcoBas peannayemMocTb;

B) naes npoekra.

24. ? - peHexHble NOTOKM, MOCTynaowWmne OT KaXA0ro y4aCTHNKA B NMPOEKT:

a) NPUTOKK;

6) oTTOKU;

B) pesynbTartbl.

25. ? - NOTOKM, NOCTynaoWme K Kax,aoMy y4aCTHUKY N3 NpoekTa:

a) NpUTOKW;

6) oTTOKU;

B) pesynbTartbl.

26. OCHOBHOI MPOEKTHBIA [OKYMEHT Ha CTPOUTENLCTBO OO BEKTOB ? 3TO:

a) NUUEH3Kns;

6) TEXHMKO-3KOHOMMYECKOE 0BOCHOBAHNE;

B) MnaH.

27. NMonpo6HbIiA, HETKO CTPYKTYPUPOBAHHDIA U TWATENbHO NOATOTOBAEHHbIA LOKYMEHT, ONUCHIBA-IOLWMIA Llenn 1 3atayu,
KOTOpble He0BX0AMMO PeWwnTb NPeanpUsTUIO, CNOCobbl NOCTUXEHUS NOCTaB-NEHHbIX Lienel 1 TEXHUKO-3KOHOMUYeckne
nokasartenu npeanpuaTis B pedynbTtare Ux GOCTUXEHUS ? 3TO:

a) 6sHec-nnaH;

6) NpoekT;

B) deKnapauunsi 0 HaMepPeHUsIX.

28. ? - COBOKYMHOCTb 3MEMEHTOB OpraHn3auUnmn 1 CBA3el Mexay HUMMK:
a) nepcoHarn;

6) NpPoM3BOACTBEHHAS CUCTEMA;

B) OpraHv3aunoHHas CTpyKTypa.

297. ? cneundpuyeckas MHGPacTpykTypa, obecneynsaiowas onpeneneHHoe TeppuTopranbHo pac-npeaeneHHoe
NPOCTPAHCTBO ANs1 OCYWECTBNEHNS OeATENbHOCTU KOMaHAbl MPOoeKTa:

am PAEKTPOHHBH
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a) 0gonC NPoeKTa;

6) 613HEec-NpoexT;

B) opraHv3aumnoHHas CTpykTypa.

30. OcHoBOW Yero sIBAsieTCS pacnpeneneHHas KoMrbloTepHas cnucteMa Ha 6ase TeleKOMMYHKAUMOH-HbIX CeTel,

no3BonsitoLWas Nonb3oBaThCs €AMHBbIMU NPOrPaMMHBIMY CPEACTBAMU, eOVHBIMU 6a3aMun OaHHbIX U 3HAHWIA, BECTW eOVHbIii
y4eT, KOHTPOJIb, MOHUTOPUHI PaboT No NPoeKkTy?

a) pabouux MecT; 6) BUpTyanbHOro odomca; B) 04HONPOEKTHOrO ochuca.

31. CpenctBoM MHAOPMALIMOHHON NOAAEPXKM XU3HEHHOMO LIMKNA NPoeKTa SBASeTCS:
a) NHTepHer;

6) CALS;

B) NEpCOHaNbHbIA KOMMbIOTEP.

32. [ocynapcTBEHHbIE pecypchbl (OMHAHCUPOBAHMS MPOEKTOB OENATCS Ha:

a) cobCTBEHHbIE, NPYBIEKAEMblE, 3aEMHbIE;

6) 4y>xue, COBCTBEHHbIE;

B) NpUBNeKaeMble, 3aeMHbIe.

33. baHkoBckMe, KOMMepYeckme, Lienesble U B10aXeTHble KPeanTbl OTHOCATCA K pecypcam npennpus-tus:
a) COBCTBEHHbIM;

6) 3aeMHbIM;

B) NPUBNEKaeMbIM.

34. ®UHaHCUPOBaHME C NOMHbLIM PETPECCOM Ha 3aeMLMKA NoApPa3yMeBaEeT, YTO:
a) KpeonTop He MeeT rapaHTuii OT 3aeMLUMKA;

6) pucku pacnpenenstoTcs Mexay y4acTHUKamu;

B) PMCKM HECET B OCHOBHOM 3aeMLMK.

35. drHaHcupoBaHue He3 nNpaBa perpecca Ha 3aeMmuurka nogpasymeBaert, HTo
a) KpeonTop He UMeeT rapaHTuii OT 3aeMLUMKA;

6) pucku pacnpenenstoTcs Mexay y4acTHUKamu;

B) PUCKM HECET B OCHOBHOM 3aEMLLUK.

36. ? - HANPaBNeH Ha onNpefeneHne PaKTUYECKM NPOLABAEMbIX TOBAPOB B JAHHOM PbIHOYHOM CEr-MEHTE, a Takxe
MPOrHO3MpPOBaHKe NOTEHLMANBHO BO3MOXHbIX NPOAAX:

a) BHEWHWI aHanms;

6) aHanM3 eMKOCTY PbIHKA;

B) BHYTPEHHWIA aHanuna.

37. CHop 1 0bpaboTka MHGOPMaLMM O NMOTEHUMANbHO CUMbHBIX U cnabblx CTOPOHAX NpoekTa ? aT1o:
a) BHEWHWN aHanus;

6) aHanM3 eMKOCTY PbIHKA;

B) BHYTPEHHWIA aHanu3.

38. ? - COBOKYMHOCTb rnobanbHbIX LEENEBbIX yCTAHOBOK, OPUEHTHPYIOWMX BCIO OEATENBHOCTD MO MAPKETUHTY NMPOEKTa B
HanpaBneHUn OOCTUXEHNS MAKCMMabHOrO PbIHOYHOMO pe3ynbTaTa:

a) uenb NpoekTa;

6) MapkeTMHroeasi cTparterusi NpoeKTa;

B) CTparterus npoekra.

39. SWOT ? aHanm3 BbISBNSET:

a) cuUnbHble 1 cnabble CTOPOHbI MPOEKTa, OLLEHKY BO3MOXHOCTEN 1 NoTeHUManbHbIX Yrpos;
6) orHaHCOBbLIE BO3MOXHOCTM MPOEKTa;

B) KOHKYPEHTOCMOCOBHOCTb MPOayKLUNN.

40.0ns peknamHOro cooencTBms BBOLY TOBapa Ha PbIHOK MPUMEHSIIOT:

a) BBOJHblE CKMOKM;

6) cKuoKn ¢ COBOKYMHOro o6opoTa;

B) CE30HHbIE CKUOKM.

41. [1ns 3aBoeBaHMS NOCTOSAHHbBIX KNIMEHTOB NPUMEHSIIOT:

a) BBOJHbIE CKMOKMU;

6) cKuOKM C COBOKYMHOro o6opoTa;

B) CE€30HHbIE CKUIKN.

42. ? - nlobas hopMa coobLLEeHNiA, NCMONb3YeMbIX PYKOBOACTBOM NPoeKTa ONs MHpopMaumu, yoex-aeHuns nnm
HarnoM1HaHNA NaSAM 0 NPoAyKTax, ycnyrax, naesx, ooWecTBeHHON AeaTenbHOCTH:

a) ueHoobpasoBaHue;

6) nponBuXeHwe;

B) peknama.

437?. ? ccTeMa onnaymBaeMblx OnpeneneHHbIM 3aKa34MkoM MepPONPUSTUIA, HAaNpaBNeHHbIX Ha 0o-BeAeHue [0
notpebutens cneumanbHo nonobpaHHol 1 06paboTaHHON MHAPOPMAaLIMK O TOBAPE, YCIY-Te WU NPOEKTE:

a) ueHoobpa3oBaHue;
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6) nponBUXeHwe;

B) peknama.

44. K Bugam npoaBuXeHUs OTHOCSTCS:

a) peknama u cTuMynupoBaHue cbbiTa;

6) peknama, PR, nepcoHanbHble npoaaxu, CTUMynMpoBaHmne cbbiTa, ynpasneHne TOproBoi MapKoi;

B) ynpaBneHue cHbITOM 1 LeHoobpasoBaHue.

45.MnaH geHexHbIX NOCTYNNEHWI 1 BbiNNaT, CBA3aHHbIX C peann3aumer NporpaMmmbl MapKeTuHra ? a7o:

a) NPUTOKM NPOEKTa;

6) 6to0XeT MapKeTMHra NpPoeKTa;

B) 6U3Hec-nnaH.

467?. [eHeXHbIX NOTOKOB ? MpMBEAEHME UX PA3HOBPEMEHHBIX 3HAYEHWUIA K MX LLIEHHOCTU Ha onpene-neHHblii MOMEHT
BPEMEHM, KOTOPbIA Ha3blIBAETCH MOMEHTOM MPUBEAEHNS:

a) pacyer;

6) ANCKOHTUPOBAHME;

B) NNaHnpoBaHue.

47.HakonneHHbIn agpdekT (Canbao AeHeXHOro noToka) 3a pacyeTHbIli nepuog ? 3T10:

Q) YNCTBIA OOXOL;

6) ANCKOHTUPOBAHHbI 00X04;

B) HOPMa OWNCKOHTA.

48. Cpok okynaemocTtun ? aTo:

a) NPOLONIXUTENbHOCTb XMU3HEHHOIO LKA NPOeKTa;

6) NPOOOMXUTENBHOCTD NEPMOLA OT HAYaNbHOrO MOMEHTA 40 MOMEHTA OKYNaeMOCTH;

B) NPOAOMXMTENbHOCTb Neproaa 0T MOMEHTa OKYynaemMocTu A0 NMKBMaauunmM npoekTa.

49. ? - NoTEHUMaNbHas, YUCIEHHO N3MEPUMAst BO3MOXHOCTb HEONAronpusATHbIX CUTYaLUiA U CBA-3aHHBIX C HAMU
MOCneLCcTBUA B BULE NOTEPb, ywepba, yObiTKOB:

a) yrpoaa;

6) puck;

B) HEOMNPELENEHHOCTD.

50. YnpasneHue puckamm ? a) knaccugukaums puckos 1 cuctemMatnaauus; 6) BoisiBNEHUE PUCKOB 1 aHANN3 PUCKOB,
NPOU3BOAUMbBIE MEPUOLNYECKN, MO 3apaHee COCTaBNEHHOMY U YTBEPXAEHHOMY ON-PEKTOPOM MaHy;

B) COBOKYMHOCTb METOA0B aHann3a 1 HelTpanuaauum akTopoB prcka, 06 beANHEHHbIX B CUCTEMY MNAHWPOBaHWS,
MOHWTOPVHIra 1 KOPPEKTUPYIOWNX BO3AENCTBUIA.

3. YcTHbIN onpoc

Tema 8

Tema 8.

1. KakoBbl 0COHEHHOCTM CTPYKTYpbl TEXHUYECKOrO NpoeKkTa?

2.Kakne [oKyMeHTbl BXOOST B COCTaB TEXHUYECKOro npoekTta?

3. UTo ABnsieTCcs NpOoaykTOM TBOPYECKOW AEATENbHOCTU NHXEHEPa-KOHCTpyKTOopa?

4.KakoBbl XapakTepUCTUKN MHHOBALMIOHHOMO NMPOEKTa U €ro OTANYUTENBHBIE OCOOEHHOCTM OT UHBECTULIMOHHBIX
NpoeKToB?

5. Kakne dpakTopbl 0KkasblBaloT BANSHNE HA Pa3BUTME NHHOBALMOHHbBIX MPOEKTOB?
6.Knaccndmkaums MHHOBaLMOHHBIX MPOEKTOB 1 €€ NPakTU4eCcKoe NpuMeHeHne?

7.470 NOHUMAIOT NOL NPOEKTOM COLManbHOM OTBETCTBEHHOCTW U €ro OTAINYKSA OT COLMAaNbHOMo npoekTa?
8. Kakvne nHcTpyMeHTbl ynpasneHns NPUMEHSIIOT B MHCTPYMEHTaxX CoLManbHOM OTBETCTBEHHOCTU?
9.410 obecneumBaeT Moaenb CKBO3HON MHTErpaLmMn CoLManbHON OTBETCTBEHHOCTU NPOEKTOB?
10. Kakue npoekTbl Ha3biBaloTCs NPO6neMHbIMN?

Ok3ameH

Bonpochbl k ak3ameHy:

. PaspaboTka koHUenuun npoekTa.

. dopmMnpoBaHme NHBECTUMLIMOHHOIO 3ambicna (naen) NpoekTa.

. OCHOBHblE MPUYUHBI NOSBNEHNS NPOEKTOB, UCTOYHUKN UAEN.

. MpnyrHbI 0OTKa3a OT NPOEKTOB.

. MpensaputensHas npopaboTka Lenei 1 3agay NpoekTa.

. MpensaputenbHbIA aHann3 ocylecTBMMOCTI NPoeKTa.

. DKCnepTHas OueHKa BapMaHTOB MHBECTULIMOHHbBIX PELIEHNIA.

. XooaTancTBo (oeknapaunst) 0 HaMeEPEHNsX U ee codepXaHue.

. MNpeaovHeBecTMLMOHHAs dhasa npoekTa.

10. N3y4eHre NporHo30s..

11. PaspaboTtka 060CHOBaHMWS MHBECTULIVIA.

12. MpuMepHbIii cocTaB 060CHOBAHNS MHBECTULIWIA.

O©OoOoO~NOOOTPhWN =
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13. AkT Bbi6Opa 3eMenbHOro y4acTtka. Beibop 1 cornacoBaHve MecTa pasmelleHns 06bekTa, aKoNornyeckoe
obocHoBaHMe NpoekTa 1 aKcnepTm3a.

14. lNpenBaputenbHOe MHBECTULIMOHHOE peLleHue.

15. MNpeaBapuTenbHbIn NnaH NpoekTa.

16. MNpuMepHbIN NepeyeHb NCX0AHbIX AaHHbIX ANna coctasneHns TOO cTpontenbcTea

17. OpraHmsauns BbiNOMHEHNS NPeablIHBECTULNOHHbBIX NCCNEeA0BaHWIA.

18. Llenb 1 MeToamka NpoeKTHOro aHanmsa.

19. MokaszaTenu Xun3HecnocobHOCTN 1 PMHAHCOBOI peannsyeMocTy NpoeKTa.

20. [eHexHble NOTOKMW.

21. OueHka 9KOHOMMNYECKOoN ahPEKTUBHOCTI MHBECTMLNOHHBIX peweHnin. OCHOBHbIE NokasaTenu.
22. BnusiHue pucka n HeonpeneneHHOCTN Npy oueHKe adpdekTMBHOCTH NpoekTa. [pemuns 3a puck.

23. OCHOBHblE TEXHUKO-3KOHOMMYECKME 1 (PMHAHCOBbIE MOKA3aTeNn, BKIIOHEHHbIE B PACNOPSANTENbHbIA OKYMEHT 06
yTBEpxXAeHuM (onobpeHun) TOO nHBECTULMIA.

24. busHec-nnaH v ero cogepxarue. OCHOBHble pasgenbl 6usHec-nnaHa. HasHaveHne 6usHec-nnaHa. icxogHas
WHcpopMaums ons coctaBneHust buaHec-nnaHa. Paspabotumky 6usHec-nnaHa.

25. Vicnonb3oBaHre NporpaMMHbIX CPELCTB B YNPaBeHUN NPOEeKTaMu.

26. AHanM3 OCHOBHbIX NMPOrPaMMHbIX NPOL4YKTOB B cdoepe yrnpaBieHns NpoeKTamu.

6.4 MeTtoaouyeckue marepuansl, onpegensoLwime npouenypbl oLleHMBaHUA 3HaHUNA, YMEHUIN, HaBbIKOB U (UNK)
onbiTa fesATeNIbHOCTU, XapaKTepu3yroLLLUX 3Tanbl oopMMpOBaHUA KOMMNETEeHLUI

B K®Y pelictByeT 6annbHo-peiTUHroBas cmctema oLeHkN 3HaHuiA obyyatowmxcs. CyMMapHo no aucumninHe (Moaynio)
MOXHO Nony4ntb Makcumym 100 6annoB 3a cEMeCTp, U3 HUX Tekylas paboTta oueHnsaetcs B 50 6annos, ntorosas
goopma koHTpons - B 50 6annos.

[ns 3ayéra:

56 6annos 1 bonee - "3a4TeHO".

55 6annos 1 MeHee - "He 3a4TeHo".

Ins ak3ameHa:

86 H6annos v 6onee - "OTANYHO".

71-85 6anno. - "xopolwo".

56-70 6annos - "yooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HaAHUN, YMEHUN, HaBbIKOB U (UK) onbiTa Ortan | Konnyectso
KOHTpOnNSs [esTeNbHOCTU, XapaKTepusyoLLux atanbl opMUpOBaHNSA KOMMNETEeHLUN 6annos
Cemectp 7

TeKkyLLUA KOHTPONb

YCTHbI onpoc |YCTHbI ONpoc NPOBOAMNTCS HA NPaKTUYecKnx 3aHsaTuax. Obyyatowmecs
BbICTYNaloT C Aoknanamul, COOBWEHNAMN, AOMONHEHNSIMM, YHaCTBYIOT B 1 5
IMCKycCuM, OTBEYAIOT Ha BONpoCkl npenoaaeatens. OueHnBaeTcs ypoBeHb
LOMalHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO W NOTMYHO U3naratb
Mmartepuvan, aHanm3nposaTtb, POPMyN1pPoBaTb COBCTBEHHYIO MNO3MLIMIO, OTBEYATb
Ha AONONHUTENbHbIE BOMPOCHI.

MpeseHTauusi |OB6yvarowmecs BbIMOMHAIOT NPE3eHTaLuo C NPUMEHEeHNEM HEoBX0ONMBbIX
MpOorpaMMHbIX CPEACTB, pelasi B Npe3eHTaummn NocTaBneHHbIe npenoaasarenem 2 10
3aga4n. ObyyaroWniics BbICTYMNaeT C Npe3eHTaumelt Ha 3aHSITUM U coaét eé B
3NeKTPOHHOM Buae npenogasatento. OUeHVBaOTCS BNageHne Matepmanom rno
Teme NnpeseHTaumnn, NOrmYHoCTb, MHGPOPMATMBHOCTL, CNOCOOLI MPeacTaBNeHNs
MHJPOpMaLIMK, pelleHre NoCTaBNEeHHbIX 3a4ay.

MucbMeHHas  [OByyarolwmecs nonyyatoT 3a4aHUe MO OCBEWEHNIO ONPeLENEHHbBIX TEOPETUYECKMX

pabota BOMPOCOB WK pelleHunio 3a8ay. PaboTta BbINONHAETCS NMCbMEHHO 1 COAETCS 3 10
npenopaeatento. OLEeHNBAOTCS BNafeHne MaTepmanom no Teme pabotol,
aHanUTUYeckme crnocobHOCTU, BNafeHne METOAAMM, YMEHUS N HABbIKK,
HeobxoLMMble ANs BbINOMHEHWS 3a0aHWA.
CemecTp 8
TeKkyL i KOHTPOb
YCTHbIA ONpoC |YCTHbIA ONPOC NPOBOAMNTCS HAa NPaKTUYECKKX 3aHATUAX. Obyyaromecs
BbICTYNAKOT C AOKNanaMU, COOBIEHNSMM, NOMONHEHNSIMU, YHaCTBYIOT B 1 5

ONCKyCCuhKn, oTBEHaloT HA BOMPOCHI npenonasartess. OueHnBaeTcs YPOBEHDb
JOMallHern NoAroToBKKM Mo TeMe, CNOCOBHOCTb CUCTEMHO W NOMMYHO M3naratb
maTepvan, aHannm3nposaTb, POpMyIMpoBaTb COﬁCTBeHHYIO no3nuynio, oteevatb
Ha OO0MOoNIHUTEeIbHbIE BOMPOCHI.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 18 ua 24. Bl YHH
skt

ARl | AL O



Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA 6annos
MucbmeHHas  |OByyarowmecs nonyyatoT 3a4aHme No OCBELEHMIO onpeaenéHHbIX TE0OPETUYECKNX
paboTa BOMPOCOB MK peleHmnio 3aaa4. PaboTa BeINONHSAETCS NMCbMEHHO U caaétcs 2 10

npenogasarterto. OueHuBatoTcs BnageHne martepunanom rno teme pa60TbI,
aHanuTn4yeckune CI'IOCOGHOCTVI, BnageHne metooamun, yMeHna 1N HaBblkW,
HeobxoOuMble ONs BbINONHEHUS 3a0aHWA.

MpeseHTauusi |OB6ydatowmecs BbINOMHAIOT NPE3eHTaLuo C NPUMEeHeHNEM HeoBX0aNMBbIX
MpOorpaMMHbIX CPEACTB, pellasi B Npe3eHTaummn NocTaBneHHbIe npenoaasarenem 3 10
3apa4n. Oby4aroWniics BbICTYMNaeT C Npe3eHTaumelt Ha 3aHSTUM Unn coaét eé B
3NeKTPOHHOM Buae npenogasatento. OueHVBalOTCS BNageHne Matepmanom rno
Teme NnpeseHTaumnn, NOrmYHOCTb, MHGPOPMATMBHOCTb, CNOCOOLI MPeacTaBneHns
MHJPOpMaLIMK, pelleHre NOCTaBNEeHHbIX 3a4ay.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMUCLIMMANHBI. OK3aMeH 50
MPOBOLUTCS B YCTHON MNN NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl Bonpochl (3anaHuns) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMsi Ha noarotoBky. OLeHnBaeTCs BNageHne MatepuasnoM, ero CUCTEMHOE
OoCBO€eHUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN U YMEHUA NP
aHanuase NPobneMHbIX CUTyaunin U PeleHNn NPaKTUYECKNX 3aaaHniA.

CemecTp 9
TeKkyL i KOHTPOb

MucbmeHHas  |OB6yyarowmecs nonyyatoT 3aaHne No OCBELLEHMIO ONpeaenéHHbIX TEoOPETUIECKNX
pabota BOMPOCOB MNW pelleHmnio 3aaa4y. PaboTa BbINONHSIETCS NMCbMEHHO U coaéTtcs 1 25
npenogasatento. OueHNBalOTCS BNafeHne MaTepranom no reme paborthl,
aHanuTuyeckne cnocobHOCTU, BNageHne MetToaamm, yMeHu1sl U HaBbIKW,
HeobxoauMble ONs BbINONHEHUS 3a4aHWA.

TecTuposaHue |TecTMpoBaHMe NPOXOAUT B NMMCbMEHHOR hopme nnm ¢ NCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyyatowmincs nonyyaet onpenenéHHoe KONM4ecTBo 2 15
TECTOBbIX 3a4aHWi. Ha BbiNONHEeHVe BblaenseTcs OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3agaHuin. OLeHka BbICTaBnseTcs B 3aBUCUMOCTM OT
npoueHTa NPaBwibHO BbINOMHEHHbIX 3a4aHWA.

YCTHbIN onpoc |YCTHbIV ONpoC NPOBOAMTCS Ha NpakTuieckmx 3aHsTuax. Obyyatowmecs
BbICTYMaloT C Aoknagamu, COOBWEHNSAMN, AOTONHEHNSIMU, Y4acTBYIOT B 3 10
IMCKYyCCWK, OTBEYaloT Ha Bonpockl npenogaeatensi. OLeHNBaeTCs YpOBEHb
JoMallHel NoAroTOBKM Mo TemMe, CroCOBHOCTb CUCTEMHO M NIOTMYHO U3naratb
MmaTtepuvan, aHanMa3npoeaTtb, OPMyNMpPoBaTb COOGCTBEHHYIO MO3MLMIO, OTBEYATb
Ha [OMOMHUTENbHbIE BOMPOCHI.

Ok3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMNCLMMAUHBI. OK3aMeH 50
MPOBOLWTCS B YCTHOM MU NUCbMEHHOM chopme no BuneTtam, B KOTOPbIX
cogepxxatcsl BOonpochl (3anaHunsl) no Bcem Temam kypca. Oby4atowemycs naércs
BpeMsi Ha noarotoBky. OLeHnBaeTCs BNaaeHne MateprasnoM, ero CUCTEMHOE
OoCBO€EHUe, CnocobHOCTb NPUMEHATb HYXHble 3HAHUA, HABbIKN U YMEHUA NMpKU
aHanuase NpobneMHbIX CUTyaunin U PeleHNN NPaKTUYECKX 3aAaHniA.

7. NepeueHb nuTepatypbl, HEO6XOAUMMON A1 OCBOEHUS OUCLUNUHBI (MOaynst)

OcBoeHuWe gucumMnnnHbl (MOoyns) npeanonaraeT U3y4eHrne OCHOBHOW 1 OOMONHUTENbHON y4ebHOW nuTepaTypbl.
NutepaTypa MOXeT BbiTb BOCTYMHA 0ByYaoWUMCs B OAHOM M3 OBYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 3NIEKTPOHHOM BU e - Yepes 3NeKTPOHHbIe 6UBNMOTEYHbIE CUCTEMBI HA OCHOBAHUW 3aKntoyeHHbIX KDY norosopos ¢
npasoobnanatensmu;

- B NeyatHoM Buae - B HayuHow 6ubnuoteke um. H.N. Jlobayesckoro. Obyyarowmecs nonyyaroT y4ebHyto nutepaTypy Ha
aboHeMeHTe Mo YnMTaTeNbCKMM brneTam B COOTBETCTBUM C NMpaBunamy nonb3oBaHus HayyHol 6mbnnoTekoi.

OneKTPOHHbIE N30aHNA OOCTYMHbI AUCTAHLUMOHHO 13 No60i TOUKM Npu BBEAEHNN 00y4aOLWMMCS CBOETO NOMMHA 1 Napons
OT NNYHOro KabuHeTa B cMcTeMe "ONEeKTPOHHbIA yHMBepcuUTeT". Mpu MCNONb30BaHMM NeYaTHbIX N3naHni GbNNoTEYHbIN
POHL [OMXKeEH BblTb YKOMMNEKTOBAH MUK U3 pacyeTa He MeHee 0,5 ak3emnnspa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3eMnngapa) Kaxaooro u3 n3gaHunini OCHOBHONM nuTepaTypbl 1 He MeHee 0,25 ak3emnngapa AONONHUTENbHON
nuTepaTypbl Ha Kaxaoro obyyatowerocs 13 yucna nuu, 04HOBPEMEHHO OCBaMBAIOWWMX OAHHYIO OUCLMNANHY.

MepeyeHb OCHOBHOW U OONONHUTENBHON Y4eOHOM NTEpaTypbl, HEOOXOAUMON 4N OCBOEHNS AUCLUMAMHBI (MOOYNs),
Haxonmtcs B MNpunoxeHnmn 2 k paboyel nporpamMme oucuUmMnavHel. OH NOANEXUT OOHOBEHMIO NPY U3MEHEHUN YCITOBUIA
noroeopoB K@Y ¢ npaBoobnapnarensiMu anekTPOHHbIX U3LAHWIA U NPU N3MEHEHNM KOMNNEKTOBAHNUS 0OHA0B Hay4Hoi
6rnbnuotekun KdY.
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8. NepeyeHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUSI AUCLIMMIUHDbI (MOOYNA)

9NeKTpoHHas bubnuoteka, katanor "3akoH" - http://www.knigafund.ru/books
KoHcynbTaHT - hitp://www consultant.ru
obpasoBatenbHble pecypcbl MIHTepHeTa - www.alleng.ru/edu

9. MeToguyeckue ykasaHusi gisi 06yyaroLLLUXCA MO OCBOEHUIO AUCLUNUHBI (MOAYNS)
Bup, pa6ot MeTtoauueckue peKoMeHpaLumm

nekumm B xo[1e NEKLIMOHHBIX 3aHATUIA BECTU KOHCMEKTUPOBaHWe y4ebHoro matepuana. Obpawars BHMMaHne
Ha kareropuu, opMynMpPoBKK, packpbiBatolwme cogepXxaHne Tex Unm NHbIX siBfeHnii 1 NpoLeccos,
Hay4Hble BbIBOAbI U NMPaKTUYECKMe pekoMeHjaummn. XenatenbHo 0CTaBUTb B paboymx KOHCMEKTax
nons, Ha KOTopbIX AenaTtb NOMETKUN N3 PeKOMEeHO0BaHHONM NMTepatypbl, AOMONHAOWME Martepman
NPOCHNyLWaHHOM NeKumm, a Takxe nogyepkmneaoLLme 0cobyto BaXHOCTb TEX UM UHBIX TEOPETUYECKNX
nonoxeHwin. 3agasartb NpenogaBaTento yTO4HSIOWME BONPOCH! C LeNbio YACHEHUS TEOPETUYECKNX
NMONOXEeHW, paspelleHns CropHbIX CUTyaunii.

npakTnyeckue | CTyneHTam cnepyer:

3aHsATUA - NpUHOCKTb C COBOI PEKOMEHAOBAHHYIO NPenofaBaTeneM nMTepaTypy K KOHKPETHOMY 3aHSATUIO;
- [0 04ePEeOHOro NPakTUHECKOro 3aHATUS MO PEKOMEHOBAHHbBIM IMTEPaTyPHbIM NCTOYHMKAM
npopaboTaTb TEOPETUYECKMIA MATEPUAN, COOTBETCTBYIOWEN TEMbI 3aHATUS;
- MPW NOLrOTOBKE K MPAKTUYECKUM 3aHATUAM CneayeT 0653aTeNbHO UCMONb30BaTh HE TONbKO NEKLNK,
yuebHyto nuTepatypy, Ho 1 HOPMaTUBHO
-NpaBoBble akTbl U MaTepuansl NPaBoONPUMEHNTENBHOW NPAKTUKN;
-TEOPETUYECKINI MaTepuan cnefyet COOTHOCUTb C NMPABOBLIMY HOPMaMK, Tak Kak B HUX MOFYT ObITb
BHECEHbI U3MEHEHMS, LONONHEHUS, KOTOPblE HE BCErAa OTPaXeHbl B y4ebHON nnTepaType;
- B HAYane 3aHATWA 3a4aTb NpenoaasaTenio BONPOChl M0 Matepuany, Bbi3aBasBleMy 3aTpyAHEHNS B
€ro MOHUMaHNN 1 OCBOEHMN NPU PeLLeHUN 3akav,
3a4aHHbIX 015 CAMOCTOSTENbHOMO PELEHNS;
- B X0[e CEMMHApa [aBaTb KOHKPETHbIE, YETKME OTBETHI MO CYLLECTBY BONPOCOB;
- Ha 3aHATUM OOBOAWTb KaXAylo 3a4ayy [0 OKOHYATENBHOrO PELEHUS, AEMOHCTPUPOBATL NOHUMaHNE
MPOBELEHHbIX PACYETOB (AHANW30B, CUTYaLIMiA), B Cyyae 3aTpyaHeHuid obpalarbes K
npenogaeatento.

camocTos- | CaMocTosiTenbHas pabota 6akanaspos Mo AaHHOM AUCLIMMNMHE Npeanonaraer:
TenbHas -CaMOCTOSATESbHbIV MOUCK OTBETOB 1 He0BX0AMMO MHADOPMALIW MO NPEaIOXEHHbIM BOMPOCaM;
paboTa -BbINONHEHME 3a4aHuii AN CAMOCTOSTENbHOW PaboThl;
-N3yYyeHne TeoPeTMHYECcKOro N NeKLMOHHOro MaTepuana, a TakxXe OCHOBHOM 1 1OMNONHUTENbHOM
nnTepaTypbl NPY NOAroTOBKE K CEMUHAPCKUM 3aHSATUSAM, Hay4HbIM AUCKYCCUSIM, HAaNMCaHUM
[OKNanos;
-CaMOCTOATENbHOE M3y4yeHWe OTAeNbHbIX BOMPOCOB, HE paccMaTpUBaeMbIX Ha MNPaKTUYeCKUX
3aHATUAX, MO NepeyHto, NPeayCMOTPEHHOMY B MeTOAMNYECKO pa3paboTke 4aHHOro Kypca;
- MOAroTOBKa K KOHTPO/bHBIM paboTam no Temam, NpeayCMOTPEHHbIM MPOrpamMMoii [aHHOMO Kypca.

YCTHbIA onpoc | Mpu NoLroToBke K YCTHLIM ONPOCaM U CeMnHapam Heobx0AMMO aKTVBHO NONb30BATLCS NEKLMUSAMU,
3aKoHOAAaTeNbHbIMUA U HOPMATMBHBIMW aKTaMu PacnofnoXeHHbIMU B VIHTepHEeT focTyne: SNeKTPOHHbIN
ooHA NPaBOBO N HOPMATUBHO-TEXHWUYECKOW AokymeHTauum: http://docs.cntd.ru,
WHdbopmaumoHHo-npasosow noptan FAPAHT: hitp:/garant.ru, KoHcynbTaHT natoc:
http://www.consultant.ru.
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Bup pabot MeTtoaunyeckue pekomeHaauum

npeseHTauns | MynbTMeguiiHble Npe3eHTaunn UCNONb3YTCS AN TOro, YTo6bl BICTYNAWMIA CMOT Ha 60MbLIOM
3KpaHe UM MOHUTOPE HarnsAHO NPOAEMOHCTPMPOBATb NOMNONHUTENbHbLIE MaTepuasibl K CBOEMy
COO0OLWEeHNIO.

PekomeHoauun no cosnaHnio npeseHTauum

Obwwre TpeboBaHMs K Npe3eHTaumm:

Mpe3eHTaumnst He OonXHa bbiTb MeHblue 10 cnainnos.

MepBblA NUCT ? 3TO TUTYNbHbBIV IUCT, HA KOTOPOM 06s3aTeNbHO [ONXHbI ObITh NPeACcTaBNEHbI:
Ha3BaHWe NPoeKkTa; Ha3BaHWe BbiMycKalollen opraHnsaunn; PaMmunns, UMs, OT4eCTBO aBTopa.
Cnenyowmm cnanmnom gonxHo ObiTb coaepxaHue, rae npeactaBneHbl OCHOBHbIE aTanbl (MOMEHTbI)
npeseHTaumun. XenartenbHo, 4To0bl U3 coAepXXaHns Mo rMnepccbifike MOXHO NepenTn Ha
HeoOX0AUMYIO CTPaHWLY 1 BEPHYTbCS BHOBb Ha colepXaHue.

LunsariH-aproHoMmnyeckme TpeboBaHUs: coO4ETAEMOCTb LIBETOB, OrPaHN4YeHHOe KONMYecTBO 06 beKToB
Ha cnainge, uBeT TekcTa.

B npeseHTauun Heob6X0 UMbl UMMOPTUPOBAHHbLIE 0O BEKTHI U3 CYLIECTBYOLWMX LINGIPOBLIX
obpaszoBatenbHbIX pecypcoB. [MocneoHMMKM cnagamu npeseHTaunn OonXHbl ObiTb rnoccapuii
CMUCOK NMTepaTypsbl.

nucbMeHHas | Mpu nogrotoBke K NUCbMeHHON paboTte CTyOEHTY HEOBXOAMMO BOCMONb30BATLCS MaTepuanamu

pabota NEKUNi N NPakKTUYECKNX 3aHATUIA, PEKOMEHOYEMbIMU NINTEPATYPHBIMUA UCTOYHUKAMM, a TaKxe
nHgopmMaumm cogepxauwerics B MIHTepHet goctyne. lNMucbMeHHOe 3aaaHve no3sonseT apdpekTneHee
pa3BMBAET NOrMYECKOE MbIlIEHME, MPUyYaeT K 6onblueil TOYHOCTM B OTBETAX

3K3aMeH Mpw NoAroToBKe K 9K3aMeHy CrneyeTt OpUeHTUPOBATLCS Ha BOMPOCHI NPOMEXYTOYHOrO KOHTPONS,
cocTosWme U3 25 BOMNPOCOB, Ha NIeKUMU, MPOYMTaHHbIE BO BPEMS 3aHATUN, a TakXe Ha
pekoMeHoyeMble UCTOYHUKN NUTepaTypbl.

OcHoBHag 3apaya Ha 3TOM aTane ? cpopMMpoBaTh LeNOCTHOE NPEeACTaBNEHNE O ANCLMMNIINHE:
YCTaHOBUTb B3aMMOCBSA3U U MepPapXuio OTAENbHbIX TEM KypCa,

NOHATb, B KAKOW NOCNenoBaTe/ibHOCTN U NOCPELACTBOM KakmxX MHCTPYMEHTOB packpbliBaeTcs
cofepXaHue Kaxaom TeMbl.

Lnsi nprobpeTeHnst Xopowmx 3HaHWIA U BbICOKOW OLIEHKW MO AUCUMNANHE CTyaeHTaM HeobxoanMo
BbINOMHATb BCe BUObl paboT CBOEBPEMEHHO B TEYEHUE CEMECTPA, NMOCKOJbKY MTOroBasl oLeHka nx
NesTeNnbHOCTM CKNaablBaeTCs Ha OCHOBE 3HAHWIA, MONYYEHHbIX B MPOLIECCE BCEro oby4eHusl.

TecTmpoBaHue | MNpn caMocTosATENbHON NOAFOTOBKE K TECTUPOBAHWIO CTYAEHTY HEOHX0AMMO:

a) roTOBSICb K TECTUPOBAHMIO, MpopaboTaiTe NHPOPMALMOHHBIA MaTepuan no AUCLUNIUHE.
MpoKoHCYNbTUPYTECH C MPernoaaBatenem no Bonpocy Boibopa y4ebHoin nutepatypb;

6) 4eTKO BbISICHUTE BCE YCNOBUS TECTUPOBAHMS 3apaHee. Bbl [OMXHbI 3HATh, CKONbKO TECTOB Bam
6yLeT NPensioXeHo, CKONMbKO BPEMEHW OTBOAUTCS Ha TECTUPOBAHMWE, KAKOBA CUCTEMA OLIEHKM
pesynbTaTos U T.4,.

B) NpucTtynas Kk paboTte ¢ TecTamu, BHUMATENbHO 1 40 KOHLA NPOYTMTE BOMPOC U Npeanaraemble
BapuaHTbl 0TBETOB. Bblibepute npasunbHble (MX MOXET BbiTb HECKOMBKO). Ha oTaenbHOM nucTke
OTBETOB BbINULIMTE LUGOPY Bonpoca 1 6ykBbl, COOTBETCTBYIOWME NPaBUIbHBIM OTBETAM;

r) B NpoLecce peleHns XenaTenbHO NPUMEHSTb HECKONbKO NOAX0LA0B B PeleHnn 3aaaHms. 910
MO3BONSIET MAKCUMaNbHO rMMBKO ONeprpoBaTh METOAAMM PELIEHMS, HAXOAS KaX Al pa3
ONTUMAasbHbIA BAPWAHT.

n) ecnun Bbl BCTpeTunm 4pesBblyaiHo TPYOHbIA Ans Bac Bonpoc, He TpatbTe MHOMO BPEMEHW Ha HEro.
MepexoanTe K opyrum Tectam. BepHutech K TpyLHOMY BONPOCY B KOHLLE.

€) 0b6s13aTenbHO OCTaBbTE BPEMS LSl MPOBEPKM OTBETOB, 4TOOLI N3BeXaTh MEXAHNYECKMX OWMBOK.

10. MepeveHb MHGPOPMaLMOHHBIX TEXHONOIUIN, UCMOMNb3YeMbIX MPU OCYLLLECTBNIEHMN 0O6pa3oBaTeNbHOro
npouecca no gucuunIuHe (MOAyno), BKAoYasi nepeyeHb NPOrpaMMHOro o6ecneyeHns 1 MHOPMaLMOHHbIX
CMpaBOYHbIX CUCTEM (NPY HEO6XOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, NCTONb3YEMbIX NMPU OCYLLECTBNEHM 06pa3oBaTebHOro npolecca no
OUCUMNAVHE (MOLyNio), BKNoYas nepedeHb NporpaMMHOro obecrneyeHns U MHGOPMAaLIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyen nporpamMMe OUCLMNNNHBI (MOZYNS).

11. OnucaHne matepuanbHO-TEXHUYECKON 6a3bl, HEO6X0AMMON ANS OCYLLLECTBNEHUS 06pa3oBaTe/ibHOro
npouecca no aucuunInHe (Mogynio)

MaTtepuanbHo-TexHMYeckoe obecneyeHre o6pasoBaTtenbHOro npoLecca no AucuunavHe (Moaynio) BKIoYaeT B cebs
cnenytowmne KOMNOHEHTbI:

MomelleHnst ofisi CaMOCTOSTENbHOM PaboTbl 0BY4AKWUXCS, YKOMMNIEKTOBAHHbIE CMELNANU3NPOBAHHOR MEBENbIO (CTOMbI 1
CTYNbS1) U OCHAIEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO NOAK/OYEHUs K ceTu "MIHTepHeT" 1 obecneveHnem
JOCTyna B 3NEKTPOHHYI0 MHGPOPMaLIMOHHO-06pa3oBaTensHyto cpeny KDY.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

YyebHble ayamTopun i KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKoOMMNIeKTOBaHHbIe CNeLmanm3npoBaHHon mebenbo
(CTONbBI W CTYNbS).

KomnbloTep v npuHTep Ans pacneyarky pasnaroyHbix MaTepuanos.
MynbTumeguitHasa ayoutopums.
KomnbloTepHbIi knacc.

12. Cpe.n,cma ajantauumumv npenogasaHus aucUNNIUHbI K nmpeﬁuocmm 06yl-|a|ou.|,uxca UHBaANUAOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTV B 06pa3oBaTesibHOM NMPOLECCE NMPUMEHSIOTCS cleaytowme MeToabl 1 TeXHonorum, obneryarowme
BOCMpUSTHE NHpopMaLMKN 0By4YatoWMMUCS MHBAIMAAMY U INLAMW C OFPaHN4YEeHHBbIMU BO3MOXHOCTSIMU 300PO0BbS:

- cOo3aaHne TEKCTOBOW BepCumn Ntoboro HeTEKCTOBOrO KOHTEHTA /1Sl ero BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,OGHbIe ONS pasnnyHbIX Nob3oBaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbIV MOXHO NPeACTaBUTb B Pa3NnYHbIX BuLax 6€3 noTepn AaHHbIX UNu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MaclWTabupoBaHus TekcTa U n3obpaxeHuii 6e3 noTepm kayecTsa, NpPeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUSI KOHTEHTOM C KnaBmaTypbl;

- co3aaHne BO3MOXHOCTEN ans 06yqa+ouw|xc9| BOCMPUHUMATb OL4HY U TY Xe MHhopMaumio U3 pasHbiX MICTOYHUKOB -
HanpuMmep, Tak, y10bbI NULA C HapyweHnamu cnyxa nony4anm MHOpPMaLnio BU3yanbHO, C HAPYLLEHUAMU 3PEHUS -
ayonanbHO;

- NPVYIMEHEHNe NPOrpaMMHbIX CPEACTB, 06ecnevrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCUUMNMHOM, 3a CHET aNlbTepHaTUBHbIX CNOCOOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILMOHHBIX
TEXHONOIA;

- NpuMeHeHne ONCTaHUMOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang nepenayv Hgoopmaummn, opraHndauum pasnnyHbix
hopm I/IHTepaKTI/IBHOIZ KOHTaKTHOM pa6OTbI 06yqa|ou4eroc9| C npenogaesarenem, B TOM Hucne Be6I/1HapOB, KOTOpble MOryT
ObITb MCMONb30BaHbI AJ15 npoeeneHnsa BupTyanbHbIX NEeKUMN ¢ BO3MOXHOCTbLIO B3aUMOOENCTBUS BCEX y4aCTHUKOB
AONCTaHUMOHHOIo o6yquM9|, nposeneHns ceMmnHapoB, BbICTyNIeHNAa C ooknagamm 1 3alTbl BbINOMTHEHHbIX pa60T,
nposeneHnsa TpeHNHros, opraHn3aunmn KONNEKTUBHOW paGOTbI;

- MPUMEHEHNE LMCTAHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOIMIA AJis OpraHnu3aLunmn oopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpPOnS;

- yBenndeHne npononxmnTenbHOCTK coayn 06yqa+ou4v|Mc9| MHBANMOOM Unn NULOM C orpaHU4eHHbIMN BO3SMOXHOCTAMA
300p0BbA (*)OpM HpOMe)I(yTOHHOIZ arrectauumm no OTHOWEHUIO K YCTaHOBHeHHOIZ npoaOIXUTENIbHOCTUN NX COa4qun:

- NPOLONXNTENbHOCTM CAa4M 3a4éta Unm aK3ameHa, NPOBOAMMOrO B MUCbMEHHON ¢popMe, - He Bonee yeM Ha 90 MUHYT;

- NPOLONXMNTENIbHOCTN MNOAFOTOBKM 06yyatowwerocst K 0TBETY Ha 3a4éTe UNn 3K3aMeHe, MPOBOAUMOM B YCTHOW chopMme, - He
6onee yeM Ha 20 MUHYT;

- NMPOLONIXNTENbHOCTM BLICTYNNEHNS 0ByHatolerocs npu 3awmnTte KypcoBoi paboThbl - He 6onee 4eM Ha 15 MUHYT.

Mporpamma coctaeneHa B cootBeTcTBMU ¢ TpeboBaHnamm drOC BO 1 yyebHbiM nnaHom no HanpasneHuto 38.03.02
"MeHeaoXMeHT" n Npodonno NoAroToBkK "JlorucTuka u ynpaeneHve uensamm noctaBok”.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue nogrotosku: 38.03.02 - MeHe1XMeHT

Mpodounb nogroToBku: JIOrMCTUKa 1 ynpasneHue Lensamm nocTaBok
KBanudomkauus BeinyckHuka: bakanasp
dopma 0byyeHus: 3a04HOE
SA3bik 0by4eHmns: pycckuii
Non Havana obyyeHns no obpasoBatenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:
1. Motawesa I'. A. YnpaeneHve npoekTamu [ONeKTPOHHbIN pecypc]: y4ebHoe nocobue/ ".A. MNoTa-wesa - Mockea: HAL|
NHD®PA-M, 2016. - 208 c. - (Bricwee obpasosaHune: bakanaspuar). - B nep. - ISBN 978-5-16-010873-5. - Pexum
poctyna: http://znanium.com/bookread2.php?book=504494
2. YnpaBneHve npoektamu : y4eb. nocobue / H0.W. Monos, O.B. 9koseHko. ? M. : MUH®PA-M, 2018. ? 208 c. ?
(YuebHukmn anst nporpammel MBA). - Pexum poctyna: http://znanium.com/catalog/product/966362
3. Tuxommposa O. I". YnpaBneHne NnpoeKToM: KOMMAEKCHbIA NOOX0A 1 CUCTEMHbIN aHann3 [Onek-TPOoHHbIV pecypc] :
moHorpacdpus / O. I'. Tuxommposa. - Mocksa: MIH®PA-M, 2014. - 301 c. - ISBN 978-5-16-006383-6. - Pexum goctyna:
http://znanium.com/go.php?id=428962.
4. Monog B. J1. YnpaBneHne MHHOBALMOHHBIMU NPOekTaMu [ONekTpoHHbIA pecypc] : yuebHoe noco-6ue / B. J1. Monos. -
Mocksa: OOO 'HayuHo-uzpatensckuit ueHTp MHDPA-M', 2014. - 336 c. - (Bbicwee obpasosaHue: bakanaspuar). -
ISBN 978-5-16-010105-7. - Pexxum noctyna: http://znanium.com/go.php?id=455400.

JononHuTtenbHas nuteparypa:

1. PomaHoea M. B. YnpaeneHue npoektamu [SnekTPOoHHbIA pecypc] : y4ebHoe nocobue / M. B. PomaHoBa. - Mockea:
DPOPYM, 2014. - 256 c. - ISBN 978-5-8199-0308-7. - Pexxum gocTtyna: http://znanium.com/go.php?id=417954.

2. YnpaBneHve npoektamu : yuebHuk / noa pen. H.M. dunumoHosoii, H.B. MopryHosoit, H.B. PoanoHoBoit. ? M. :
NHDPA-M, 2018. ? 349 c. ? (Bbiclee obpasosaHve: bakanaepuar). ?
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. - Pexxum poctyna:
http://znanium.com/catalog/product/918075

3. YnpaBsneHue npoektamu ot A 0o 4/ HbloToH P, - 7-e naa. - M.:AnbnuHa Mabn., 2016. - 180 c.: ISBN
978-5-9614-5379-9 - Pexum poctyna: http://znanium.com/catalog/product/926069

4. YnpaBneHve npoekTamy opraHnsaumu : yuebuuk / .. AHtoHos, O.M. MeaHoBa, B.M. TymuH. ? M. : UHDOPA-M, 2018.
? 244 c. ? (Bbicwee obpasosaHue: bakanaspuar). ? www.dx.doi.org/10.12737/textbook_5a03fa3bd86424.97179473. -
Pexwum goctyna: http:/znanium.com/catalog/product/914487

5.YnpaBneHue npoektamu B 061acTu coumanbHoro npennpuHumatensctea: Y4yebHoe nocobue / bnaros tO.E. -
cneé:cnery, 2017. - 164 c.: ISBN 978-5-288-05719-9 - Pexum gocTtyna: http://znanium.com/catalog/product/1001420
6. BoBpems 1 B pamkax 6rogxeTa: YnpasneHue npoektamMmu no Metody Kputunieckoin uenwv / Nuy J., - 3-e nag. -
M.:AnbnvHa Mabn., 2016. - 354 c.: ISBN 978-5-9614-5004-0 - Pexum pocTyna:
http://znanium.com/catalog/product/912559
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lMpunoxerve 3
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nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT

Mpodounb noarotosku: Jlormctnka 1 ynpasneHne LensMm nocTaBok
KBanngpukaumst BeinyckHUKa: bakanasp

dopma 0byyeHus: 3a04Hoe

S3bIk 06y4eHNs: pyccKuii

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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