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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

Mporpammy oucumnnuHbl paspaboTan(a)(m) ooueHT, K.H. (aoueHT) Jltobosa O.B. (Kadgenpa npon3soacTBEHHOrO
MeHenXMeHTa, OKoHoMMYeckoe otaeneHmne), OVLjubova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTaeMorn KOMNeTEHLUN
MK-18 BnaneHve HaBblkaMu 6BU3HEC-NMNAaHNPOBAHUSI CO3AaHNS 1 PA3BUTUS HOBbIX

opraHnsauuii (HanpasneHUn esaTeNbHOCTU, NPOOYKTOB)

MK-19 BrnaneHve HaBbikaMy KoopAMHaUUW NpeanpuHMMaTenbCckon O0eaTebHOCTY B LieNnsx
obecneyeHns cornacoBaHHOCTY BbINMONHEHUS BU3HEC-MNAaHa BCEMU y4acTHUKaMU

MK-20 BnapeHve HaBblkaMu NOLrOTOBKU OPraHnM3aunoHHbIX Y PacnopsanTenbHbIX
LOKYMEHTOB, HEOOX0AMMbIX 4N CO30aHNS HOBbIX MPELNPUHUMATENBCKNX CTPYKTYP

NK-6 CnocobHOCTb y4acTBOBATL B YNPABNEHWNN NPOEKTOM, NPOrpaMMoli BHEAPEHNS
TEXHONOrMYECKMX 1 NPOOYKTOBbLIX MHHOBALMIA UM NPOrpaMMoi OpraHn3aunoHHbIX
N3MeHeHunn

nK-7 BnaneHve HaBblkaMu NO3TANHOrO KOHTPONS peanu3aunm 6UsHec-nnaHoB 1 YCnoBui

3aKNo4aeMblx CornaleHnii, AOroBOPOB Y KOHTPAKTOB, YMEHNEM KOOPAVHUPOBATb
0esaTeIbHOCTb ncnonHuTenem c NOMOLLbIO METOONYECKOI0 MHCTPYMEHTapuUA
peannsauun ynpaBneHYeckmnx pelleHmnin B 0bnactu qoyHKLMOHANbHOMO MEHEOXMEHTA
.0Na 0OCTUXeHns BbICOKOW COrnacoBaHHOCTMU npn BbINONHEHUN KOHKPETHbIX
NpoekToB U paboT

O6yuvatowmiics, OCBOMBLIMIA AUCUMNAMHY (MOAYNb):
JlonxeH 3HaTb:

-ponb ynpaBneHns NPOeKTamMn B MEHELXMEHTE

- TEPMUHOMOTNIO ANCLIMMINHBI

- MPVEMBI N METOLbI YNPABIEHNS NPOEKTAMM

- MpoLuecchl ynpaBneHns npoekTamm

- COCTaB y4aCTHMKOB MpoekTa

-KOHLlenumMio pa3paboTku npoekTa

- cocTas busHec-nnaHa.

HonxeH ymeTb:

- NPOBOANTL aHaNMN3 NPOEKTOB

- (hopMMpOBaThb 3aMbIC/bl MPOEKTOB, LIENN 1 334241 NPOEKTOB

- paspabaTtbiBaTb LOKYMEHTALMIO MO YNPABAEHUIO NMPOEKTaMK

- paspabaTtbiBaTb 6U3HEC-MNaH

-oueHuBaTh aPPEKTUBHOCTb NPOEKTOB.

HonxeH Bnagetb:

- pas3nnyHbBIMU METOL4AMW aHANN3a NPOEKTOB;

- 9KCMEPTHbIMY METOAMKAMU OLIEHKW NMPOEKTOB,

- METOLONOrnen paspaboTkm NPOEKTOB C MPYMEHEHNEM COBPEMEHHBIX MPOrPaMMHbIX CPEACTB,
- MeTofaMu OLLeHKM 3pdDEKTUBHOCTM NPOEKTOB, METOAMUN OpraHn3auuy oduca npoekTa.
JlonxeH BeMOHCTPMPOBaTbh CMOCOBHOCTL N FOTOBHOCTb:

- NPVMEHATb NOMYYEHHbIE 3HAHNS HA MPaKTUKE

- OLleHMBaTb PbIHOYHYIO CUTYaLMIO

-HAXO0AMTb COBPEMEHHbIE CNOCOOLI peleHns Nnpobnem

- OLleHMBATb PUCKM yNpaB/ieHYeCKUX pelleHuni

- paspabaTtbiBaTb NPOEKTHYIO OOKYMEHTALMIO
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

- OLleHVBaTb 3PYPEKTMBHOCTb NMPOEKTOB.

2. Mecto aucumnnuHbl (Mopyns) B cTpyktype OIMOIM BO

LaHHas oncumunnuHa (Moaynb) BkAtoveHa B pasgen "B1.B.OL.7 OucumnamHel (Mogynm)" OCHOBHOW MPOdeccnoHanbHOM
obpaszoBatenbHoi nporpammbl 38.03.02 "MeHeaxMeHT ([pon3BOACTBEHHBIA MEHEAXMEHT)" N OTHOCUTCA K
06s3aTeNbHbIM AUCLMNANHAM.

OcBauBaetcs Ha 3, 4 kypcax B 5, 6, 7 cemecTpax.

3. O6bem AUNCUMNMJINHDI (MO,IJ,ynSl) B 3a4eTHbIX eAMHMLUAX C yKasaHUeM KonimyecTea 4acoB, BblOe/iIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuatowmxcs ¢ npenopasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYIO
paboTy obyuatlomxcs

O6was TpynoeMKOCTb AUCLIMIMMHBI COCTaBASIET 8 3a4eTHbIX(ble) eanHuL(bl) Ha 288 yaca(oB).

KoHTakTHas paboTta - 60 4aca(oB), B TOM 4ucne nekuuu - 24 yaca(oB), NpakTM4eckne 3aHsTus - 36 4aca(os),
nabopaTopHble paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 4aca(os).

CamocTositenbHas pabota - 210 yaca(os).
KoHTponb (3a4éT / ak3ameH) - 18 yaca(os).

dopMa NPOMEXyTOYHOro KOHTPOMS AMCLMMINHLI: OTCYTCTBYET B 5 CEMeCTpe; 9K3aMeH B 6 CEMECTpe; aK3aMeH B 7
cemecTpe.

4. CopepxaHue aMcLUUNAUHBI (MOOyNs), CTPYKTYpUMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBef,eHHOro Ha
HMX KOnM4YecTBa akageMnyeckmux 4acoB M BUAOB yYe6HbIX 3aHATUI

4.1 CTpyKTypa u TeMaTU4eCKUI NnnaH KOHTaKTHON U CaMOCTOATENIbHOM paboTbl MO AUCLUNNINHE (MOAYIIO)

Buapbl n yachbl
KOHTaKTHOW paboThbl,

Paspnenbl AUCUUMINHDI / MX TPYAO0EMKOCTb CamMocTosiTenbHas
N Moayns Cemectp (B yacax) pa6ota
MpakTuyeckuelllabopatopHble
Jlekumn 3aHATUSA paborthbl

Tema 1. SBOJ'IPOLI,I/IFI ANCUNNNNHbI.

1 VcTtopus n metogonorus ynpaeneHums 5 2 0 0 15
‘InpoekTamu. OCHOBHbIE MOHATUSA

AnNcunnnnHbl.

Tema 2. [Npouecchl ynpaeneHns
2.|npoekToM. poueccHbln noaxom K 5 2 0 0 17

ynpaeneHuio.

Tema 3. PazpaboTka koHuenumu
npoekTta. PopMuposaHune
WHBECTULMOHHOrO 3ambicna (ngew)
3.[npoekTa. MNpeanHeecTUMOHHAS 6 4 9 0 65
(pasa npoekra. M3yyeHre nporHo30s..
Pa3paboTka obocHoBaHus
WHBECTULNIA

Tema 4. OueHka Xn3HecnocobHOCTn
4.l1 domHaHCOBOW peannayemMocTu 6 4 9 0 80
npoekTa.

Tema 5. TexHUKO-3KOHOMUYecKoe
5 060CHOBaHUWE 1 Er0 COOEPXAHME. 5 6 10 0
‘|BrusHec-nnaH n ero cogepxaHue.
OcHoBHble pasnenbl 6usHec-nnaHa.

Tema 6. Vicnonb3osaHune
NPOrpaMMHbIX CPEACTB B YNpaBneHun
6.[npoekTamn. AHann3 0CHOBHbIX 7 6 8 0 18
NpOrpaMMHbIX MPOAYKTOB B cdoepe
ynpaeneHus NPoeKTamu.

15

NToro 24 36 0 210

4.2 CopepxaHue auCUUMNIUHLI (MOBYNSA)

Tema 1. sonouus gucumniaunHbl. Uctopus n metoponorus ynpaeneHus npoektaMmu. OCHOBHble NOHATUS
OVUCLMMINHBI.

CrpaHnua 4 13 21.




Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

WcTtopusa n metoponorus ynpaeneHus npoektamm. OCHOBOMONOXHUKM ancumniaunHbl A. daiions, .IMaHTT, @. Y. Tennop,
lN'ynuk. Matematuyeckne MetToabl ynpasneHns pacnmcaHnem npoektos. Meton kputnyeckoro nytn CPM n meton
oueHku n aHanusa nporpamm PERT. CrucTeMHbI Noaxo4 K aHannay NpoekToB. YHUukaums n ctaHoapTmsaunm
MeTOO0B M MOAXOA0B K ynpasneHuio npoektamu. MexayHaponHble opraHusaumm B cpepe ynpaeneHns npoektamu.
WHcTtutyT ynpasneHus npoektamm PMI. Ceog 3HaHuii no ynpaeneHuio npoektamy PMBOK. OCHOBHblE NOHATUS
avcumnnuHbl. [poekT. YnpaeneHne npoekTamu. XM3HEHHbIN LUMKN npoekTa. Buabl npoekTos. CTpaterus npoekra.
Pesynbtat npoekrta. Y4acTHUKM npoekTa. 3akasymk, MHBECTOpP, NOAPAAYMK, MPOEKTUPOBLUMK, NMOCTABLMK, KOHCYNbTAHT,
nuueHsmap, komaHga npoekra. Pykosoantenb npoekTa.

Tema 2. lNpouecckl ynpaBneHus NpoeKkToM. NpoueccHbin Noaxon K ynpasieHuIo.

npOLleCCHbIIZ noaoxon K ynpasneHuto. I'Ipou,eccu MHUUMNPOBaHMNA NpoeKkTa ? NpuHATHNE peleHns 06 aBTopusauummn
npoeKTa. rlpOLl,eCCbI nnaHMpoBaHug - onpeneneHne n oukcaums uenenm, nnaHnpoesaHune OEencTenim, HeobXxoAUMbIX NSt
OOCTUXEHUS Lenein n cooepXxaHus, paon KoTopbixX 6bin npeanpuHAT NPoeKT. rlpOLl,eCCbI NCMOJNTHEHNS - 06 beanHeHne
TPyOOBbIX N OPYrnx peCcypcoB OJiA BbINMONHEHUA MNaHa. npOLl,eCCbI MOHUTOPUHIA N KOHTPONA - perynspHas oueHka
Pa3BUTNA NPOEKTA, OCYLWECTB/IEHNE MOHUTOPUHIA 015 06Hapy>|<eH|/|si OTKNOHEHUA OT njiaHa, npun HeobxoaMMoCTH
nposeneHmne KoppekTnpyrwmnx BO3OENCTBUIA 0N OOCTUXEHNS Lenen npoeKTa. rlpOLl,eCCbI 3aBepleHuns ?
bopmanmsaumsa npuemMkn npoaykra, ycnyru unn pesynbrara, nogsedeHne npoekta K npasuibHOMY 3aBepLEeHUIo.

Tema 3. PazpaboTtka KoHUenuuu npoekta. DopMupoBaHMe UHBECTULLMOHHOIO 3aMbicna (uaen) NpoeKkTa.
MpenuHBecTMUMOHHas ha3a npoekTa. U3yueHne nporHo3os. Pa3paboTtka 060CHOBaHUSI UHBECTULLUIA

3. PaspaboTka koHuenuun npoekTa. PopMnpoBaHne NHBECTUMLIMOHHOIO 3ambicna (naev) npoekta. OCHOBHbIE NMPUYUHDI
NosiBNEHNs NPOEKTOB, NCTOYHUKM naei. MpuunHbl oTkasa oT nNpoekToB. MNpensapuTtensHas npopabdoTka Lenei 1 3anad
npoekTa. MNpenBapuTenbHbIi aHanM3 OCyLWeCcTBMMOCTM NpoekTa. OKCnepTHas oLeHKa BapMaHTOB MHBECTULIVOHHbIX
pelieHmnin. XogartancTso (Ooeknapauns) o HamepeHnsx u ee cogepxaHue. MNpenMHeecTULMOHHAS doasa NpoekTa.
N3y4yeHne nporHo3os. Pa3paboTka 060CHOBaHNSA MHBECTULIMIA. [TprMepHbIit cocTaB 060CHOBAHUSI UHBECTULNIA. AKT
Bblbopa 3eMenbHOro yyacTka. Beibop 1 cornacoBaHue MecTa pasmelleHns obbekTa, akonornieckoe o60cHoBaHue
npoekTa n akcneptusa. NpeasapuTenbHOe UHBECTMLMOHHOE pelieHune. MNpeasapuTenbHbii nnaH npoekTa. MNpuMepHbI
nepeyeHb MCXOMHbIX OaHHbIX Ans coctaBneHns TAO cTponTenbcTea OpraHn3aums BbiNoAHEHWS NpeablHBECTULMOHHBIX
uccnenoeaxuii. Llenb n MeToauka npoekTHOro aHanuaa.

Tema 4. OueHKa XU3Hecnoco6HOCTU U (hMHAHCOBOM peannuayeMoCcTu NPoeKTa.

Mokasatenu Xm3HecnocobHOCTV 1 IMHAHCOBOW peannayeMocTy npoekTa. JleHexHble noToku. OueHka 3KOHOMUYECKON
30PPEKTNBHOCTU UHBECTULIMOHHBIX peleHnin. OCHOBHbIE NokasaTtenu. BnusHue pricka u HeonpeaeneHHocTV npu
oLieHKe adpdpekTUBHOCTM NpoekTa. [NpeMns 3a puck.

Tema 5. TexHMKO-3KOHOMMYEeCcKoe 060CHOBaHMeE U ero coaepxaHue. BuaHec-nnaH u ero copepxaxue.
OcHOBHble pa3penbl 6u3Hec-nnaHa.

OCHOBHbIE TEXHMKO-3KOHOMMYECKNE 1 (PUHAHCOBbLIE NOKa3aTeNu, BKIOYEHHbIE B PaCnopsanTeNbHbIA LOKYMEHT 06
yTBEpPXAeHUM (onobperHnn) TOO nHeecTMumii. BuaHec-nnaH u ero cogepxaHue. OCHOBHbIe pa3aenbl bu3Hec-nnaHa.
HasHauyeHne 6usHec-nnaHa. MicxopnHas nHdpopmaums ons coctaeneHms buaHec-nnaHa. Paspabotunkm busHec-nnaHa.

Tema 6. Ucnonb3oBaHWe NPOrpaMMHbIX CPeACTB B YNpaB/ieHMM NpoeKTaMu. AHa/IN3 OCHOBHbIX MPOrpPaMMHbIX
NpoAyKTOB B cchepe ynpaB/ieHust NpoeKTamu.

MporpaMMHbI NPOOYKT Kak HE0BX0aMMbI MHCTPYMEHT NPOEKTHOro yrpasneHuns Beibop nporpaMMHOro npoaykTa,
KOTOPbI MNO3BONUT Peann3oBbliBaTb NOrMKY HOBbIX BU3HEC-MPOLLECCOB NPeanpusaTUst U AOCTUYb MOCTaBMNEHHbIX Lenei ¢
MakcuMasnbHbIM peaynbTatoM. MNepeyeHb NapaMeTpoB Ois OLEeHKU npuMmeHnmocTn naketa YI. O63opHas
XapakTepucTrka OCHOBHbIM nporpammam: Microsoft , Spider Project, Spider Project Professional, Desctop, Open Plan,
Welcom Primavera, Artemis, Project Expert, 1C?Papyc: YnpasneHue npoektamu, Opus Magnum Enterprise
Management

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi CaMoCTOATENbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (MOaynto)

CamocTosiTenbHas pabota oby4alolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU MeTOOMYECKOM PyKOBOACTBE Npenofasarens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHas pabota nogpasnensieTcs Ha caMocTosiTeNbHyO paboTy Ha
ayOUTOPHBIX 3aHATUSX U HA BHeayaUTOPHYIO caMocTosiTeNnbHyto paboTy. CamocToaTenbHas paboTa obydyatowmxcs
BKOYAET Kak MOMHOCTbI0 CaMOCTOSITE/IbHOE OCBOEHME OTAE/NbHbIX TeM (pa3aenos) AUCUMUNIUHLI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaeMbIX BO BpeMsi ayanTopHoli paboTbl. Bo BpeMsi caMocTosiTeNnbHOM paboTbl 0ByYatowmecst YuTaroT u
KOHCMEKTUPYIOT y4ebHyto, Hay4HYIo 1 CMPaBOYHYIO IMTEpatypy, BbINONHAIOT 3aaHusi, HanpaeneHHble Ha 3aKpenneHne
3HaHW 1 0TPabOTKYy YMEHUIA U HABbIKOB, FOTOBATCS K TEKYWEMY 1 MPOMEXYTOYHOMY KOHTPOSIO Mo AUCLMUNIUHE.

OpraHnsauusi caMocTosTenbHO paboTbl 0ByHaroLWMXCs PErnaMmeHTUPyeTCs HOPMaTUBHBIMI LOKYMEHTaMu,
y4ebHO-MEeTOANYECKON NMTEepaTypoii U SN1eKTPOHHBIMY 06pa30BaTENbHBIMU PECYPCaMU, BKIOYAS:

Mopsiook opraHn3aumu n ocylecTBAeHNS 0bpa3oBaTenbHON NesTeNbHOCTM Mo 06pasoBaTebHbBIM MPOrpamMMam BhICLIETO
0bpasoBaHus - nporpammam bakanaspuara, nporpammam creumanmTera, nporpamMmam MarmcTpatypbl (yTBepXaeH
npukasom MuHucTepctea obpasosaHus u Hayku Poccuiickoin Pepepaunm o1 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauun Ne14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTBM3aLMmM CamoCcToATeNbHOM paboThl CTyAEHTOB BbICWIMX y4eOHbIX 3aBeOeHUA"

YcTae cheaepanbHOro rocynapcTBeHHOr0 aBTOHOMHOIrO obpasoBaTtenbHoro yupexaeHns "Kasarckuin (MpuBonxckuii)
denepanbHblil yHMBepcutet”

KETPOHHBH
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MpaBuna BHyTPEHHEro pacrnopsaka goeepansHOro rocy1apCTBEHHOrO aBTOHOMHOMO 06pasoBaTebHOMO y4pex aeHNs
BbICLIEro npodpeccmoHansHoro obpasoBaHus "KasaHckuii (Mpusonxckuii) doeaepansHblii yHuBeEpCUTeT"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCcKoro) doegepanbHoOro yHmeepcuteTa

6. POHA, OLLEHOUYHbIX cpencTs no gpucuvninHe (MOAyHIO)

6.1 MepeyeHb KOMMETEHLUMI C YKa3aHWeM 3TanoB UX oopMMpPOBaHMS B NpOLLECCE OCBOEHUS 06pa3oBaTe/ibHOM
nporpammbl U OOPM KOHTPOJISi UX OCBOEHMUS

Oran

dopma KOHTpons

OueHnBaeMmblie
KOMMNeTeHuuun

TeMmbl (paspenbl) AUCLUNNUHBI

Cemectp 5

TeKyL M KOHTPO/Ib

YCTHbIN onpoc

NnK-16, rMK-6 , rnK-7

1. OBonoumns oaucumnanHel. Victopmsa n Metononorvs ynpaBneHus
npoektamn. OCHOBHbIE MOHATUS ONCLNMNHDI.

2. Mpoueccol ynpasneHns npoekToM. [NpoLeccHbI noaxon K
yrnpaBfeHuIo.

MucbMeHHas paboTa

NnKk-16, rnk-6 , rK-7

1. OBOMOUUS OMCUMNAUHBL. VIcTOpUs 1 MeTOA0NOrNs ynpasneHns
npoektamn. OCHOBHbIE MOHATUS AUCLUMANHDI.

2. MNpouecchbl ynpaeneHus NpoekToM. lMpoueccHblil noaxomn K
ynpaeneHuio.

CemecTp 6

TeKyLLNA KOHTPO/Ib

YCTHbI onpoc

MNnK-18, rMKk-19, rK-20

3. PaspaboTka koHuenuun npoekTa. dopmmnposaHune
WHBECTULMOHHOrO 3ambicna (Maen) npoekTa.
MNpeonHBecTNUMOHHAs da3a npoekTa. 3yyeHrne nporHo30s..
PaspaboTka 060CHOBaHWNS UHBECTULINIA

4. OueHka Xmn3HecrnocobHOCTN 1 CPUHAHCOBOI peanmayeMocTy
npoekTa.

MucbmeHHas paboTta

NnKk-16, rK-19, rk-20

3. PaspaboTka koHuenuun npoekTa. PopmmnpoBaHune
WHBECTULMOHHOIO 3ambicna (naeun) npoekTa.
MNpeovHBecTNUMOHHAs gasa npoekTa. 3yyeHrne nporHo30s..
PaspaboTka 060CHOBaHNS MHBECTULINIA

4. OueHka Xn3HecnocobHOCTU 1 PMHAHCOBOM peannsyeMocTi
npoekTa.

SK3aMeH

MNK-18, rk-19, rk-20,
MNK-6, rK-7

Cemectp 7

TeKyLLMI KOHTPO/Ib

TecTtupoBaHume

MNnK-18, rk-19, rk-20

5. TexHuKo-aKoHoMm4eckoe 060CHOBaHME 1 ero cogepXxaHue.
BusHec-nnaH n ero cogepxanune. OCHOBHbIE pa3aensbl
6usHec-nnaHa.

6. Vicnonb3oBaHue nNporpamMmMHbIX CPEACTB B YNPaBieHUn
npoekTamun. AHann3 OCHOBHbIX MPOrPaMMHbIX MPOL4YKTOB B cdoepe
yrnpas/iieHUs MPOEKTaMu.

MucbMeHHas paboTta

NnK-18, rMK-19, rNK-20

5. TexHuKo-aKoHoMMYeckoe 060CHOBaHME 1 ero cogepXxaHue.
BusHec-nnaH 1 ero cogepxaHue. OCHOBHble pasaensi
Ou3Hec-nnaHa.

6. Micnonb3oBaHne NporpaMMHbIX CPeACTB B ynpasneHum
npoekTamun. AHannu3 OCHOBHbIX MPOrPaMMHbIX NMPOAYKTOB B cdoepe
yrnpasneHusi NpoekTamu.

Sk3aMeH

MNK-18, rMK-19, NnK-20,

MNK-e, NK-7

6.2 OnucaHne nokasaTteneun n Kputepues oueHuBaHus KOMMeTeHUM i Ha pa3nuyHbIX 3Tanax ux coopMmpoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
dopma OL,eHNBaHUA dran
KOHTPOTA OTtnnyHo XopoLuo Ynosn. Heyan.
CemecTp 5
TekyLLUn KOHTPONb
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
YCTHbI onpoc |B oTBeTe kayecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packKpbITO cogepXaHne |TeMbl PacKpbIThI. packpbiTa. OtBeT cnabo [[MoHsTWiAHbIA annapaTt 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. Lenom ageksartHa TeMe. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBLHO.
MpekpacHo ocBoeH Xopowo 0cBoeH OCBOEH 4aCTUYHO. MoHnMaHue maTtepuana
NOHATUIAHBLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue OTAENbHbIX |[oparMeHTapHOE MK
MpooemoHcTpypoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHWIA N3 otcytcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLWMA YPOBEHD mMatepuana no Teme. oopmMynupoBaTb CBOU
NMoHMMaHNsa MaTepuana. [noHumaHus Mmatepuana. |Y 4oBneTBopuTeNbHOE  [MblciK, 0bcyXxaaTtbh
[MpeBocxonHoe ymeHne (Xopolee ymeHme YMeHue ONCKYCCUOHHbIE
oopMynupoBaTb CBON  |pOpMyNMpoBaTh CBOM  [(DOPMyNMPOBaTL CBOU  [MONOXEHUS.
MbiCnn, obcyxaaTb Mbicnv, obcyxaaTtb Mbicnn, obcyxaaTtb
INCKYCCUOHHbIE INCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXeHWS. MONOXEHUS. NONOXeHMS.
lMncbmeHHas  |[paBunbHO BbINONHEHDI |[IpaBuIbHO BbiNONHEHA (3anaHus BbIMONAHEHbI  (3anaHns BbIMOMHEHDI
pabota BCE 3a4aHus. 6onblwas yacTb bonee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 2
[MpooemMoHCTpUpOBaH  |3agaHuii. MpwucyTcTaytOT [MpooemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT CepbésHble OLWnOKM. HeyOO0BNETBOPUTENbHBI
BNafeHns MatepranoMm. |He3HaumTenbHble MNpooemMoHCcTpypoBaH |ypoBeHb BnaneHns
MposiBneHsbl ownobKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBoOCX0OHbIe [MpooeMoHCTpUpOBaH |ypOBEHb BNadeHNs MposiBneHsbl
CnocobHOCTM XOpOLLWI YPOBEHb mMaTepuanom. HeLoCTaToYHbIE
NPUYMEHSTb 3HaHMA 1 |BnageHus matepuanom. [posiBneHbl HU3Kne CMnocobHOCTM
YMEHWS K BbINONHEHNIO |[pOosiBNEHbI CpefHNE  [CNOCOBHOCTM MPUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTM NPVMEHSTb 3HAHMSA U |[YMEHUS K BbINOMHEHNIO
NMPUMEHSTb 3HAHUSA U [YMEHWS K BbINMONHEHWIO |KOHKPETHbIX 3a4aHuA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a4aHui.
KOHKPETHbIX 3a4aHuI.
CemecTp 6
TeKywWUin KOHTPONb
YCTHbIN onpoc B oTBeTe kayecTBeHHO [OCHOBHbIE BONPOChI Tema 4yacTnyHo Tema He packpbiTa.
packpbITO codepXaHue [TemMbl packpbiTbl. packpbita. OtBeT cnabo [[ToHsTWiiHbIA annapaTt 1
Tembl. OTtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBaH. OCBOEH
CTPYKTYPUPOBaH. Lenom ageksartHa Teme. [[oHATUAHBLIM annapaT  |HeyAoBNeTBOPUTENBHO.
MpekpacHo ocBoeH XopoLo 0cBoOeH OCBOEH YaCTUYHO. lMoHumaHue matepuana
NOHATUVHBIVA annapaTt. |NOHATWIAHbIA annapaTt. |[oHMMaHWe oTOeNbHbIX |PparMeHTapHoe unm
MpooemoHcTpuposaH  |ITpoAEMOHCTPUPOBAH  |MONOXEHUIA 13 oTcyTCTBYeT. HeymeHue
BbICOKMNI YPOBEHb XOPOLWMNIA YypOBEHb matepuana no Teme. hopMynuposaTb CBOU
MoOHMMaHWs MaTepuana. [moHMMaHns matepuana. Y nosnetsoputensHoe [Mbicnu, obcyxaathb
MNpeBocxonHoe ymMeHne [Xopowee ymeHuve yMeHune JONCKYCCUOHHblE
cbopmynmpoBaTtb CBOW  (POPMYNIMPOBAaTb CBON  ([(DOPMYMPOBATb CBON  |NOSIOXEHNS.
Mbicnn, obcyxaaTtb Mbicnv, obcyxaaTtb Mbicnn, obcyxaaTb
ONCKYCCUOHHblE INCKYCCUOHHbIE JOVNCKYCCUOHHblE
NONOXeHS. MONOXEHUSI. NONoXeHns.
MNMucbmenHas  ([MpaBunbHO BbINONHEHbI [[paBnibHO BbINOAHEHA (3a4aHus BbINOAHEHbI  |3a4aHns BbIMOMHEHbI
pabota BCE 3a4aHus. 6onblas yacTb bonee 4eM HaMONOBWHY. |[MEHEE YEM HAMONOBUHY.| 2
[MpooeMoHcTpUpoBaH  (3agaHuii. MpucyTcTteytoT [MpooemoHcTprpoBaH
BbICOKMI YPOBEHb MpucyTcTeytoT CepbésHble OWnbKM. HeyLoO0BNETBOPUTENbHBI
BNafeHns MatepranoMm. |He3Ha4YMTenbHble MNpooemMoHCcTpypoBaH [ypoBeHb BnaneHns
MposiBneHsbl ownobKu. yOOBNETBOPUTENbHBIA  (MaTepuanom.
NpeBoOCX0OHbIE [MpooeMoHCTpUpOBaH |ypoOBEHb BNadeHNS MposiBneHsbl
CnocobHOCTM XOPOLLWIA YPOBEHb mMaTepuanom. HeLoCTaTo4HbIE
NPUMEHSTb 3HaHMA U |BnageHus matepuanom. [posiBneHbl HU3Kne CrnocobHOCTK
YMEHWS K BbINONHEHNO |MposiBNEHbI CpefHNE  [CNOCOBHOCTM MPVUMEHSTb 3HAHUS 1
KOHKPETHbIX 3afaHuiA.  [cnocobHOCTK NPVYMEHSATb 3HAHMS U |[YMEHUS K BbINOMHEHNIO
NMPUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a4aHu.
KOHKPETHbIX 3a4aHuI.
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dopma Kputepum dran
KOHTpoOns OLLeHUBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHEE, 3HaHue OCHOBHOrO 3HauMTeNbHble Npobensl
cmcTemMaTmyeckoe u y4ebHO-MporpaMMHOro  |y4ebHoO-NPOrpamMMHOro B 3HaHNSAX OCHOBHOIO
rnybokoe 3HaHue matepuana, ycnewHo [vatepuana B o6beme, |y4ebHO-NporpamMMHOro
y4ebHO-NPOrpaMMHOro  |BbINONHWNA HeobXo4MMOM Ansi matepuana, Lonyctun
Matepwvana, yMeHue npenycMOTpeHHble JLanbHeiwen y4ebbl U [NpUHLMNNANBHBIE
cB0OOOHO BBIMONHSATL  |MporpamMolt 3afaHus, |npencrosiwei paboTtel  [OWMOKW B BEINONHEHWM
3a4aHus, YCBOWUN OCHOBHYO no npodpeccuu, npenyCcMOTPEHHbIX
npeaycMoTPeHHble nuTeparypy, cnpasunncs ¢ nporpamMmoii 3aaaHuii u
nporpamMMoii, ycBoun  [pekoMeHL0BaHHY0 BbINONHEHWEM 3aaHuii, [He cnocobeH
OCHOBHYIO NTEpaTypy U|nporpammor npeaycMoTPEHHbIX NPOLONXUTL 0ByyeHNe
3HaKOM C OVCLUMNMWHBI, Nokasan |[nporpaMmoii, 3HakoM € (UM NPUCTYNUTb NO
LONONHNTENBHO cnucTeMaTnyecKuii OCHOBHOI N1TEpaTypoi, |oKoOHYaHUK
nmTepaTypoi, XapakTep 3HaHWUli Mo |peKOMeH10BaHHOM YHUBepcuTeTa K
pPeKOMeHA0BaHHOM OVCLUUNNHE U nporpammoii npodbeccrmoHanbHoi
nporpammoi CrnocobeH K nx LMCUMMNWHBI, [OMYCTWN |aesiTenbHocTh 6e3
OVCUMUMNWHBI, YCBOWN  |camMOCTOSITENIbHOMY MOrpeLHOCTN B OTBETE [LONONHUTENbHbIX
B3aVIMOCBS3b OCHOBHbIX [MOMOAHEHMIO 1 Ha aK3aMeHe U1 npwu 3aHATUIA NO
MOHSTWIA AUCLMMNAVHBI B [0BHOBNEHWIO B X04€e BbINOSIHEHNN COOTBETCTBYIOWEN
UX 3HAYEeHUU Ons HanbHelwerl y4ebHol  |ak3aMeHaUMOHHbIX OMCLUNVHE.
npvobpeTtaemol paboTbl 1 3a4aHuii, Ho obnanaert
npodbeccuu, nposisun  |NPogoeccnoHanbHom Heob6x0aUMbIMM
TBOpYECKMe LesiTeNbHOCTY. 3HAHUAMU Onst UX
crnocobHocTn B yCTpaHeHns nog
NMOHMMaHNK, N3NOXEHNN PYKOBOLCTBOM
1 NCNOMb30BaHNK npenoaasaTernsi.
y4ebHO-NporpaMmMHoro
Matepvana.
Cemectp 7
TekyLLUA KOHTPONb
TecTnpoBaHue [(86% npaBunbHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
oTBEeTOB 1 Honee. NpaBWbHbLIX OTBETOB.  [MPaBUNbHbLIX OTBETOB.  |OTBETOB U MEHEE. 1
lMncbmeHHas  |[paBunbHO BbINONHEHDI [[1paBubHO BbiNONHEHA (3afaHus BbINOAHEHbI  (3anaHns BbIMOMHEHDI
paboTa BCE 3a4aHus. 6orblas yacTb 6onee 4eM HaMoNOBMHY. [MEHEE YeM HaMoNoBUHY.| 2
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTBytOT cepbEésHble owmnbKy. HeyLO0BNETBOPUTENBHBIN
BNafeHns Matepuaniom. |He3HauYMTeNbHbIE MpooeMoHCTpMpoOBaH  [ypoBeHb BnaneHus
MposiBneHsbl owun6Ku. yLOBNETBOPUTENbHBIA  (MaTepuanom.
NpPeBOCXOAHbIE [MpooeEMOHCTPUPOBAH  |yPOBEHb BNafeHNS MposiBneHsbl
CrnocobHOCTM XOPOLWMA YPOBEHD MaTepuanom. HeLOoCTaTOYHbIE
NPVMEHATb 3HAaHWUA U |BnageHus matepuanom. ([posiBneHbl HU3KNe crnocobHoCTM
YMEHWs1 K BblNoNiHeHUo |MposiBneHbl cpefHne  [cnocobHoCTM NMPVUMEHSATD 3HAHUS 1
KOHKPETHbIX 3aA4aHuii.  [cnocobHoCTM NPUMEHSATb 3HAHMA U |[YMEHUS K BbINOMHEHNIO
NMPVUMEHSTb 3HAHUSA U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHUA.
YMEHUS K BbINOMHEHNIO [KOHKPETHbBIX 3a4aHui.
KOHKPETHbIX 3a0aHWIA.

3AEKTPOHHELBH
Bl YHHBEPCHTET

ARl i AN OHHE AHATHTAHES AR CHCTEMA Ky
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cucTeMaTtmyeckoe n
rnybokoe 3HaHue
y4ebHO-NPOrpamMMHOro
martepuwana, ymeHue
€B0O6OOHO BbLIMOMHATb
3apaHung,
npenycMOTPEHHbIE
nporpamMmmon, yceoun
OCHOBHYIO nuteparypy 1
3HaKoOM C
OOMNOSTHNTENbHOW
nuTepaTypomn,
peKkoMeHO0BaHHOM
nporpammon
ONCLMNANHBI, yCBOWUN
B3aMUMOCBS3b OCHOBHbIX
NOHATWIA ONCLMNANHBI B
MX 3HA4YEeHUM ans
npuobpeTtaemoit
npogoeccumn, NPosBMN
TBOpYECKMe
crnocobHocTn B
NOHUMaHWK, N3NOXEHNN
M MCNOoNb30BaHUN
y4ebHO-NPOrpamMMHOro
marepuana.

y4eBHO-MPOorpaMMHOro
mMaTepuana, ycrnewHo
BbINOMHUN
npenyCMOTPEHHbIE
nporpammon 3agaHus,
YCBOWST OCHOBHYIO
nnteparypy,
PEKOMEHO0BaHHYO
nporpammorn
ONCUUNAUHBI, Nokasarn
cuctemMatmyeckun
XxapakTtep 3HaHui no
ANCUUNInHE 1
CrnocobeH K nx
CaMoCTOSATENBHOMY
MOMONTHEHNIO U
0OHOBNEHNIO B X04€
nanbHenwer y4ebHol
paboTbl 1
npodgoeccnoHanbHom
LeaTenbHOCT.

y4ebHO-NporpaMmMHoro
matepvana B o6beme,
HeobXo4MMOM Ansi
LanbHeiwen y4ebbl n
npencrosiwein pabortol
no npodpeccun,
crnpasuncs ¢
BbIMOMHEHNEM 3a4aHUIA,
npenycMOTPEHHbIX
nporpammon, 3HakoM c
OCHOBHOW nuTEPaTypoOn,
pPeKoMeH00BaHHOM
nporpammor
ONCLMMANHBI, AOMYCTUN
MOrpewHoCTM B OTBETE
Ha 9K3ameHe 1 npu
BbINONHEHNN
9K3aMeHaLMOHHbIX
3a4aHuii, Ho obnanaert
Heob6x0aUMbIMM
3HaHMAMN oNg nx
yCTpaHeHus nog
PyKOBOACTBOM
npenogasaTens.

B 3HaHMAX OCHOBHOIO
y4ebHO-NPOorpamMMHOro
martepuana, oonycTun
NPUHUUNnanbHble
owunbKM B BbINONHEHUN
npeaycMoTPEHHbIX
nporpamMMor 3afaHnin n
He cnocobeH
npPoaooONXnTb 0by4yeHne
WU NPUCTYNNUTb NO
OKOHYaHMn
yHUBEpcUTETa K
npodoeccnoHanbHom
nesitenbHocTy 6e3
OOMONHUTENBHbIX
3aHATUA NO
COOTBETCTBYHOWEN
aucumninHe.

dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.
Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,

HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce

0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

Cemectp 5

TekyLUn KOHTPONb
1. YcTHBIA onpoc

Tembl 1, 2
Tema 1.

ONO U WN =

Tema 2.

1.TexHuka ynpaBneHns NpoeKToM.
2. OcobeHHOCTV adpdEKTMBHO peannsaumnmn NpoekTa.
3. KoHTyp 0BpaTHOIi1 cBSA3N.
4. OTnnYme NPOEKTHOrO ynpasneHus OT TPAAMLMOHHOrO ynpasneHus.
5. NepBble NOMbITKM MCMONb30BaHNS NOAX0A0B HA OCHOBE MPOEKTHOrO YNpPaBNeHns B peannaaunm CloXHbIX MPOEKTOB.
6. CoBpeMeHHble TEHOEHUMM Pa3BUTUS TEOPUM YNPaBIEHNS NPOEKTOM.
7. YnpasneHue npoekToM -peannsaums CUCTEMHOrO Noaxona, MCKYCCTBO OCTUXEHUS Lenen.

2. NMnucbmeHHas pabora

Tembl 1, 2

MNMucbmeHHas paborta:
1. OCHOBHbIE NOHATUS OMCUMNMHBI "ynpaBneHne npoekramm"

. NpoucxoxgeHve NoHATUI "NPoekT" 1 "ynpaeneHne npoekTom".

. NcTopus coopmmnposaHusa metogonorum ynpaeneHns npoektom (PMM).
. MpoekT kak 06bekT ynpasneHns. Mogenb XM3HEHHOMO LMKna NpoekTa.
. BHelwHee 1 BHyTpeHHe OKpy>XeHne npoekTa.
OCHOBHbIE Y4aCTHMKUN NPOEKTA 1 UX BANSHUE HA peannsauuio NpoekTa.
. OcHoBHble TVMbl paboTbl MO YNPaBAEHNIO MPOEKTOM.
. 3apoxaeHre NpoeKTHOro ynpasneHuns.

. OBONOLMSA CUCTEM YNPAaBNEHUS NPOEKTaMU.

CrpaHnua 9 n3 21.
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. MpoekT. YnpaeneHne npoektamu.

. Xn3HeHHbIN umkn npoekTa.

. Buobl npoekToB.

. CTparterus npoekra.

. PesynbTar npoekra.

. YyacTHUKM npoekTa. 3akas4yuk, MHBECTOP, NOAPAAHUK, MPOEKTUPOBLUMK, MOCTABLWUK, KOHCYIbTAHT, MMLEH3Nap
8. KomaHgpa npoekrta.

9.PykoBoauTtenb npoekra.

10. ®asbl npoekTa

CemecTp 6

TeKywWUin KOHTPONb

1. YcTHbIR onpoc

Tewmbl 3, 4

Tema 3.

1. Mpouecchbl nHMumaumm.

2. MNpouecchbl nnaHnpoBaHms.

3. NMpouecchbl nCNoNHeHWS.

4. Mpoueccbl MOHUTOPUHTA U KOHTPONS (OLEHKA COCTOSIHMS 1 X0 BbINONHEHNS paborT).
5. lNMpouecchl 3aBeplueHns.

NO O~ W

Tema 4.

1. YnpaeneHune cogepxaHuem 1 opraHusaumein npoekTa

2. YNpasneHune npoLoiXUTeNbHOCTbIO NpoekTa

3. YnpaBneHve npuBxoasiuMMn MOMEHTaMn (M3MEHEHWSIMI; HenpeaBuaeHHbIMM NpobneMamu, puckamu; crpasneHme
owmnboK)

4. YnpasneHue pecypcamu npoekTa

5. YnpaBneHne CTOMMOCTbIO MpoeKkTa

6. YnpasneHune ka4eCcTBOM NpoeKTa

7. KoMnbloTepHble TEXHONOMMW YNpaBneHns NpoekTamm

2. NMnucbmeHHas pabora
Tewmbl 3, 4
PaspaboTaTb KOHLENUUIO NpoeKTa, KoTopas oNxXHa bbiTb NpeacTaBneHa B (oOpMe OOKYMEHTA, YTOBbI C Hel Mornu
03HaKOMUTbCS 3aKas4uk, MHBECTOP, CMIOHCOP W Apyriue y4acTHUKM NpoeKTa, Onpenensiolwmne ero OCHOBHbIE NapameTpbl.
JlokyMeHT, oTpaxarowmii KOHLEeNuUmMIo NpoeKkTa, MOXeT UMEeTb pasfinyHble (OOPMbl 1 Ha3BaHMS B 3aBMCUMOCTH OT
maclwTtaba npoekTa, KONMYECTBa CTOPOH, MOAMMUCHIBAIOWMX JOKYMEHT, CUCTEMbI LOKYMEHTOOB0pOTa HA NPeanpuaTUn 1
Lpyrnx goakTopoB. KoHuenums npoekta MOXeT BblTb OCPOPMNeHa B BUAE:

3asBKM Ha OTKPbITME MPOEKTa;
[l neknapaumu o HamepeHusix;
[l npennpoekTHbIX 060CHOBAHMI MHBECTULINIA;
[ noroeopa, koHTpakTa 1 ap.
Mpw nomowwm NHTepHeTa OCyLWEeCTBUTE NONCK DOPM NEPEUNCIEHHBIX LOKYMEHTOB 1, BbibpaB Hanbonee onTUManbHbli
BapWaHT, COPMYNNPYIATE CTPYKTYPHbIE 3NIEMEHTHI 3a8BKM U Aeknapauny 0 HaMepeHusix.
Odopmute npeseHTaumio npoekTa B goopmare PowerPoint no cnepytowmm CTPYKTYPHBIM 9NEMEHTAM:
? 1 nuct "HanmeHoBaHue npoekTa';
? 2 nucT "BBeneHne B NpenMeTHyto 06nacTb” (onMcaHme cuTyaumm "kKak ecTb") - COoepXXuT Te3nCHOe onmncaHne cutyauum
1 NapameTpoB B COOTBETCTBYIOLWEN 06nacTu fo Hayana peanusaunm NPoekTa, XenaTenbHO OOMNONMHUTENbHOE
pasMelleHne n306paxeHuii, rpacprkoB 1 Tabnuu, a Takxe onucaHve Npobnembl, Ha PELIEHNE KOTOPOW HanpaBneH
NpPOEKT;
? 3 nuct "Uenb 1 pesynbTtaT npoekta” - CoAepXuT Lenb NpoekTa, Cnocob AOCTUXEHMS Lienn, pesynbTaT NPoeKTa,
TpeboBaHUs K peaynbTaTty, Monb3oBaTenel pesynbtara NnpoekTa;
? 4 nucT "BBefeHve B NpeaMeTHy0 0651acTb" COOepXUT Te3UCHOE OMNMCaHNe M3MEHEHHbIX NapaMeTpoB 1 CUTyaLnm B
COOTBETCTBYIOLWE 06n1acT NOCNE OKOHYaHWUS MPOEKTa, XenaTeNbHO LOMONHUTENbHOE pasMelleHne N3obpaxeHuii,
rpagoukoB 1 Tabnuu, a Ans SKOHOMUYECKMX MPOEKTOB HeobxoauMo 060- 3HAUUTL PbIHOK CObITa MPOAYKLMW/YCYT.
Ok3ameH
Bonpochbl k ak3ameHy:
. NcTopusa n metononorns ynpasneHns NnpoekTamm.
. OcHoBOMNONOXHMKM gucumnnuHbl A. Panons, [.IMaHTT, ®. Y. Teinop, MN'ynuk.
. Matematmyeckue MeToabl ynpasneHus pacnmcaHMeM NpoeKToB.
. Metog kputuyeckoro nyt CPM u MeTon oueHkn u aHanuaa nporpamm PERT.
. CuCTeMHbIN Noaxon K aHanmay npoeKkToB.
. YHUukaumsa n ctaHgapTmsaumm MeTonos U NOAXOA0B K YNPaBneHNIo NpoeKkTamm.
. MexnayHapoaHble opraHm3aunn B coepe ynpasneHns npoeKkTamm.
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8. NHcTnTyT ynpasneHns npoektamu PMI.
9. Csog 3HaHwuii No ynpaeneHuto npoektamu PMBOK.

10. OcHOBHble NOHATUS AucUUNIuHLL. MpoekT. YnpaeneHre npoekTamu. Xn3HeHHbI UMK npoekTa. Buabl npoekTos.
Crparterusi npoekta. Pe3ynbTat npoekra.

11. YyacTHMku npoekTa. 3akasymk, MHBECTOp, NOAPAAYMK, MPOEKTUPOBLUVK, NOCTaBLWMK, KOHCYbTaHT, ULEH3uap,
KoMaHgza npoekta. PykoBoauTenb npoekra.

12. MNpoueccHbI NoAxXo4 K ynpasneHuio.

13. MpoLecchbl MHULUMPOBAaHNSA NPOEKTA - MPUHATUE pelleHns 06 aBTopu3aLmm NPoeKTa.

14. Mpouecchl NnaHMpoBaHUs - onpeneneHne n doukcaums Lenei, nnaHmposaHme OeicTeuii, Heo6XoaMMbIX LS
LOCTUXEHUS Lienei 1 copepxaHunst, pagu KoTopblx 6bin NPeanpuHST NPOekKT.

15. Mpouecchl UCMONHEHUS - 06 beauHeHVe TPYOOBbLIX U OPYrUX PECYPCOB AN BbIMONHEHWUS MaHa.

16. [NpoLuecchbl MOHUTOPUHIA N KOHTPONS - perynsipHas oLeHka pa3Butus NpoekTa, OCyLeCcTBNeHe MOHUTOPUHIA Ang
oBHapyXeHns OTKNOHEeHNS OT NnaHa, Npu HeobXxoAMMOCTU NPOBEAEHNE KOPPEKTUPYIOWMX BO3OEACTBUA NS OOCTUXEHNS
Lenei npoekra.

17. MNpouecchbl 3aBeplieHns - oopMmanmsauns NpueMkn npoaykra, yenyru unum pesynsrtara, noaseaeHue npoekra K
npasuIbHOMY 3aBEPLIEHMIO.

18. MpoekT kak 06bekT ynpasneHns. Mogenb XW3HEHHOro Uyka npoekTa.
19. BHelwHee 1 BHYTPEHHE OKPYXeHME NpoekKTa.

20. OCHOBHbIE y4aCTHMKM NPOEKTA 1 NX BINSHWE Ha peannu3aunto NpoekTa.
21. OCcHOBHble TUMbl PaboTbl MO YNPaBAEHWIO NPOEKTOM.

22. 3apoxaeHne NPOEKTHOro yrpasieHus.

23. Bnobl npoekToB.

24. Ctparerus npoekra.

25. PesynbTat npoekTa.

26. dasbl npoekTa

Cemectp 7

TeKyLwUin KOHTPONb

1. TectuposaHue

Tembl 5, 6

1.9neMeHTbl NpoeKTa BK/YAIOT:

a) uenu peanu3auum n cpencTea peannsaunu;

6) ucxoOHble AaHHble 1 BbIXOOHbIE AAHHbIE;

B) 3aMbiCef, CpeAcTBa peannsaumm n Lenm peannsaumm.

2.dPUHAHCOBbLIM Pe3yNnbTaTOM NHBECTULIMOHHOIO NPOEKTa MOXET SBNATbCS:
a) nNpubbinb, 0OXO04;

6) HOBbIE NN PEKOHCTPYNPOBAHHbLIE OCHOBHbIE GOOH.bI;

B) OMHAHCOBbLIE UHCTPYMEHTDI.

3. lMpomexyToK BpeMeHN MEX Y MOMEHTOM MOSBAEHMS, 3aPOXAEHUS MPOEKTA U MOMEHTOM €ro NnK-BMaaumm
Ha3blBAETCH:

a) CPOKOM MPOEKTa;

6) XN3HEHHbIM LIMK/IOM NPOEeKTa;

B) (pasom npoekTa.

4.PaboTbl No peannsaunv NpoekTa, BKoYas CTPOUTENBCTBO, MAPKETUHT, 0By4eHne nepcoHasna OTHO-CSTCS K :
a) dbase BLINOMHEHNS NPOEKTA;

6) KoHUenTyanbHol gase;

B) (pase 3aBepweHns npoekTa.

5. Mpuemka n 3anyck, 3ameHa 060pynoBaHMS, pacluMpeHne 1 MOAEPHN3aLNs OTHOCSATCS K:
a) chase pa3paboTku NPOeKTa;

6) akcnnyaTaunoHHol pase;

B) (pase BbINOMHEHUS NpoeKTa.

6. Mo mMacwTaby NpoeKTbl MOryT BbiTb:

a) ManbiMu, cpeaHuMK, 6onbWNMUK;

6) NpOCTbIMK, MOLYNIbHBIMU, MEranpoeKTamu;

B) ManbIMU, CPEOHNMUN, MEranpoekTamu.

7. To ypOBHIO NpoeKTa pasnmyator:

a) NpoeKT, NporpaMmy, CUCTEMY;

6) OTEYECTBEHHbIN 1 MEXOYHAPOaHbIN;

B) 06pa3oBaTeNbHbIi 1 YPEIBbIYANHDI.

8. eHepanbHas uenb NPOeKTa, YeTKO BbIpaXeHHas NpuynHa ero CywecTBOBaHUs ? aT1o:
a) uenb NpoekTa;

6) cTparterns npoekTa;
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B) M1CCUS NpoeKTa.

9. LleHTpanbHoe 3BeHO B BbipaboTke HanpaBeHWil AeACTBUS € Lenbio NonyvyeHnst 0603HaYEHHbIX MUCCUER 1 CUCTEMON
uenern pesynbTaToB nNpoekTa ? aTo:

a) cTpaterns NpoekTa;

6) aHann3 NpPoekTa;

B) (hasa npoekra.

10. TexHonornyeckne OakTopbl, 3KOHOMUYECKNE, COLMANbHbIE, PECYPCO0DECNEYEHHOCTb OTHOCATCS K:
a) BHYTPEHHEN cpeae;

6) BHewWHe cpene;

B) KOHKYPEHTHOW cpene.

11. LleneBble pbIHKK, KaHanbl pacnpeneneHns, UHaHChl, MePCOHanN U T.M. OTHOCATCS K:
a) BHYTPEHHEN cpeae;

6) BHewWHe cpene;

B) KOHKYPEHTHOW cpene.

12. O6bembl 1 BUAbl paboT No NPoekTy OTHOCATCS K:

a) ynpasnseMblM napamMeTpam npoekTa;

6) HeynpaBnseMbIM NapamMeTpam;

B) LensM npoekTa.

13.Pa3paboTka NPOeKTHO-CMETHOM LOKYMEHTaUMUN OTHOCUTCS K:

a) UHBECTULMOHHON (hase;

6) NpenbIHBECTMLIMOHHOM (hase;

B) 9KCnyaTauMoHHOR dhase.

14. MNpoBeneHve TOPros, 3akYeHNe KOHTPaKTOB, OpraHM3auns 3aKynok OTHOCATCS K :
a) UHBECTULMOHHON (hase;

6) NpenbIHBECTMLIMOHHOM (hase;

B) aKCnnyaTaunoHHon ase.

15. PEMOHT 1 pa3suTre Npon3BOACTBa OTHOCATCS K:

a) UHBECTULMOHHON hase;

6) NpenbIHBECTULMOHHOM (hase;

B) aKCnnyataunmoHHon ase.

16.3akas4uk NpoekTa, MHBECTOP, MPOEKTUPOBLUWK, NOAPAAYMK ? 3TO:

a) cuctema ynpasneHus NPOeKToM;

6) y4aCTHUKM NPOEKTa;

B) NepcoHan npoekta.

17.OCHOBHbIE NPUYMHbBI MOSBNEHNS MPOEKTOB:

a) oTCyTCTBUE Cnpoca, HefoCTaToK PEeCypCoB;

6) oTCyTCTBME MHULMATUBEI NpeanpuHUMaTeneit, M3bbITOYHbIE pecypchbl;

B) HEYLLOBNETBOPEHHbIV CMPOC, N36bITOYHBIE PECYPCHI, MHULMATIBA NPeaNpUHIMaTENE.
18. 3aTtpatbl Ha NpeabiIHBECTULNOHHbBIE NCCNEOOBAHNS COCTABNSIOT:

a) 1-4% OT CTOMMOCTW NPOEKTA;

6) 5-15% OT CTOMMOCTM NPOEKTa;

B) 30-50% OT CTOMMOCTM NpoekTa.

19. Pe3ynbTtart npoekta MOXHO onpenennTb Kak:

a) CyMMy BbIrOfZl B pe3ynbTarte NpoekTa;

6) npupocT obbema NPoayKLMN NPOEKTa;

B) MIBMEHEHME BbIrO4 B pe3ynbTare NPoekTa MUHYC N3MEHEHWe 3aTpar B pesynbTaTte npoekTa.
20. OUeHNTb NPOEKT C TOYKU 3PEHMST KOHEYHbIX MOTpebuTenein npoaykumnm uam ycnyr ? a1o 3ajada
a) TEXHWYECKOro aHanuaa;

6) KOMMepP4YecKoro aHanun3a;

B) OpraHn3aunoHHOro aHanmsa.

21.YcTaHoBWTb NOTEHLMANBHbINA yulepb okpyxatowei cpene ? aTo 3apadva:

a) coumanbHOro aHanmaa;

6) KOMMepPYecKoro aHanun3a;

B) 9KONOrM4ecKoro aHanmaa.

22.0npenennTtb NPUrogHOCTb BAPMAHTOB MaHa NpoekTa ANs ero nonb3osartener ? 970 3agava
a) coumanbHOro aHanmaa;

6) KOMMepPYeCcKoro aHanuaa;

B) 9KOSIOMMYECKOro aHanmsa.

237. 7 nokasarenb, xapakTepuayiowwunii Hanu4ine PMHaHCOBbLIX BO3MOXHOCTEW OCYLLECTBNEHUS NPO-eKTa:
a) Npubbinb;

6) chrHaHcoBas peanmayemMocTb;
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B) naoes npoekra.

24. ? - peHexHble NOTOKM, MOCTyNaloWmne OT KaXA0ro y4acTHMKA B NMPOEKT:

a) NPUTOKK;

6) OTTOKY;

B) pesynbTartbl.

25. ? - NOTOKM, NOCTynailoWme K Kax,aoMy y4aCTHUKY N3 NpoekTa:

a) NPUTOKK;

6) OTTOKU;

B) pesynbTarhl.

26. OCHOBHOI NPOEKTHbIN JOKYMEHT Ha CTPOUTENBCTBO 0OBHEKTOB ? 3TO:

a) NUUEH3MS;

6) TEXHMKO-9KOHOMMYECKOE 0BOCHOBAHNE;

B) MnaH.

27. NMoppobHblIiA, HETKO CTPYKTYPUPOBAHHDI U TWATENbHO NOATOTOBAEHHbIN LOKYMEHT, ONUCHIBA-IOWMIA Llenn 1 3atayu,
KOTopble HeobX0AMMO PeWwnTb NPeanpUsTUIo, CNocobbl HOCTUXEHUS NOCTaB-NEeHHbIX Lienel 1 TeXHUKO-3KOHOMUYeckne
nokasartenu npeanpuaTis B pedynbTtarte Ux [OCTUXEHUS ? 3TO:

a) 6uaHec-nnaH;

6) NpoeKT;

B) [eknapaums 0 HaMepeHusX.

28. ? - COBOKYMHOCTb 9/IEMEHTOB OpraHn3aunn 1 CBA3en Mexay HUMIU:
a) nepcoHarn;

6) NpoM3BOACTBEHHAS CUCTEMA;

B) OpraHvM3aumoHHas CTpykTypa.

29?. ? cneundnyeckas UHpPacTpykTypa, obecneumsatowas onpeneneHHoe TePPUMTOpManbHO pac-npeaeneHHoe
MPOCTPAHCTBO AN OCYWECTBNEHNSA OEATENBHOCTU KOMaHLbl MPOeKTa:

a) 0gonC NPoeKTa;

6) 63HEec-NpoexT;

B) OpraHun3aumoHHas cTpykTypa.

30. OcHOBOW Yero SABNSIETCS pacrnpeneneHHas KOMMbIOTEPHAs cucTeMa Ha 6ase TeNEeKOMMYHIKALMOH-HbIX CETEN,
no3BoNstoLWas NoNb30BaTbCs €AMHBbIMU MPOrPaMMHBLIMY CPEACTBAMU, EOVHbIMU 6a3aMu OaHHbIX U 3HAHWIA, BECTW eOVHbIiA
y4eT, KOHTPOJIb, MOHUTOPUHI PaboT Mo NPoekTy?

a) pabouux MecT; 6) BUpTyanbHOro odomca; B) 04HONPOEKTHOrO ochuca.

31. CpeacTBOM MHAPOPMALMOHHOM NOAAEPXKM XUSHEHHOrO LUMKNa NPoeKTa SIBSeTCs:

a) NHTepHer;

6) CALS;

B) NMepCOoHanbHbI KOMMbIOTEP.

32. MocynapcTBeHHble pecypcbl oMHAHCMPOBAHNS NPOEKTOB OENSTCS Ha:

a) cobcTBEHHbIE, MPUBNEKAEMBIE, 3AEMHDIE;

6) 4y>xue, COBCTBEHHbIE;

B) MPUBNEKaeMble, 3aeMHbIE.

33. baHkoBckue, kKoMMepYeckie, LieneBbie 1 BloaXeTHble KpeauTbl OTHOCSATCS K pecypcam npeanpus-Tus:

a) COBCTBEHHbIM;

6) 3aeMHbIM;

B) NMPVBNEKaeMbIM.

34. drHaHcupoBaHWe C MOSHBIM PErpeccoM Ha 3aeMmlumka nogpasymeBaert, YTo:

a) KPELMTOP HE MMEET rapaHTuii OT 3aeMLLNKA;

6) pucky pacnpenensitoTca Mexay y4acTHUKaMu;

B) PVCKUN HECET B OCHOBHOM 3aeMLVK.

35. ®duHaHcupoBaHve He3 npasa perpecca Ha 3aeMiuyka nogpasyMeBaeT, YTo

a) KPELMTOP HE MMEET rapaHTuii OT 3aeMLLMKA;

6) pucKy pacnpenensitoTcs Mexay y4acTHUKaMu;

B) PVCKUN HECET B OCHOBHOM 3aeMLVK.

36. ? - HANPaBNeH Ha oNpefeneHne PaKTUHECKM NPOLABAEMbIX TOBAPOB B LAHHOM PbIHOYHOM CEM-MEHTE, a Takxe
MPOrHO3MpPOBaHKe NOTEHLMANBHO BO3MOXHbIX NPOAAX:

a) BHEWHWN aHanus;

6) aHann3 eMKOCTY PbIHKA;

B) BHYTPEHHWIA aHanus.

37. CHop 1 0bpaboTka MHGOPMaLMM O NMOTEHUMANbHO CUMbHBIX U cnabblx CTOPOHAX NpoekTa ? aTo:

a) BHELWHW aHanus;

6) aHanM3 eMKOCTY PbIHKA;

B) BHYTPEHHWIA aHanu3.
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38. ? - COBOKYMHOCTb rNobanbHbIX LEENEBBIX YCTAHOBOK, OPUEHTUPYIOWMX BCIO OEATENBHOCTD MO MAPKETUHTY NMPOEKTA B
HanpaBneHUN OOCTUXEHNS MAKCMMaNbHOrO PbIHOYHOFO pe3ynbTaTa:

a) uenb NpoekTa;

6) MapkeTMHroBasi cTparterusi NpoeKTa;

B) CTparterus npoekra.

39. SWOT ? aHanm3 BbISBNSET:

a) cunbHble 1 cnabble CTOPOHbI MPOEKTa, OLLEHKY BO3MOXHOCTEN 1 MOTEHLUMANbHbIX Yrpo3;

6) douHaHCOBbIE BO3MOXHOCTW NPOEKTa;

B) KOHKYPEHTOCNOCOBHOCTb NPOAYKLMM.

40.0ns peknamHOro CoAencTBMS BBOAY TOBApa Ha PbIHOK MPUMEHSIIOT:

a) BBOAHbIE CKUOKM;

6) ckuokn ¢ COBOKYMHOro o6opoTa;

B) CE30HHbIE CKNOKWN.

41. [Insi 3aBoeBaHNS NOCTOSIHHBIX KIIMEHTOB NMPUMEHSIIOT:

a) BBOAHbIE CKUOKM;

6) cKuOKM C COBOKYMHOro o6opoTa;

B) CE€30HHbIE CKUOKMU.

42. ? - niobas gpopma coobLieHWiA, NCNONb3yeMbiX PyKOBOACTBOM MpoeKkTa Anst nHdpopmaumu, yoex-aneHns nnm
HanoMVHaHNA NIOASM O NPOLYKTaXx, ycnyrax, naesix, obecTBEHHOW AeATeNbHOCTH:

a) LueHoobpa3oBaHue;

6) nponBuXeHwe;

B) peknama.

43?. ? cucTema onnaymBaeMbix onpeneneHHbIM 3aKa3ynmkoM MeponpUsTUA, HanpaBneHHbIX Ha fo-BefeHue [0
notpebuTensi cneunansHo NoaobpaHHoi 1 obpaboTaHHON MHopMaLMK O ToBape, yCny-re Unm NpoekTe:
a) ueHoobpasoBaHue;

6) NpoaBUXeHwE;

B) peknama.

44. K Bugam npoaBuXXeHnsl OTHOCSATCS:

a) peknama u CTUMynupoBaHue cbbiTa;

6) peknama, PR, nepcoHanbHblie Npoaaxu, CTUMYNMpoBaHue cbbiTa, ynpasneHne TOproBoli MapKoii;

B) ynpasneHune cbbiToM 1 LeHoobpasoBaHue.

45.MnaH geHexHbIX NOCTYNNEHWI 1 BbiNNaT, CBA3aHHbIX C peann3aumern NporpaMmmbl MapkeTuHra ? a7o:
a) NPUTOKM NPOEKTa;

6) 6to0XeT MapKeTMHra NpPoeKTa;

B) 6U3Hec-nnaH.

467. LeHeXHbIX NOTOKOB ? NPUBEAEHNE UX PA3HOBPEMEHHbBIX 3HAYEHWI K UX LLEHHOCTY Ha OMNpene-NeHHbIA MOMEHT
BPEMEHW, KOTOPbIA HA3bIBAETCH MOMEHTOM MPUBELEHUS:

a) pacyer;

6) ANCKOHTUPOBAHME;

B) NNaHnpoBaHue.

47.HakonneHHbIn agdpekT (Canbao OeHEeXHOro noToka) 3a pacyeTHbIli nepuog ? 3T10:

Q) YNCTBIA OOXOL;

6) ANCKOHTUPOBAHHbI 00X04;

B) HOPMa OWNCKOHTA.

48. Cpok okynaemocTtun ? aTo:

a) NPOLOMIXUTENbHOCTb XMU3HEHHOrO LKA NPOeKTa;

6) NPOOOMXUTENBHOCTD NEPMOLA OT HAYaNbHOrO MOMEHTA 40 MOMEHTA OKYNaeMOCTH;

B) NPOAOMXMTENbHOCTb Neproaa OT MOMEHTa OKynaemocTu A0 NMKBMaauunm npoekra.

49. ? - NOTEHUMANbHAs, YUCNIEHHO N3MEPUMAst BO3MOXHOCTb HEONAronpusTHbIX CUTYaLUiA U CBA-3aHHbBIX C HAMU
MOCneLCcTBUIA B BULE NOTEPb, ywepba, yObiTKOB:

a) yrpoaa;

6) puck;

B) HEOMPELENEHHOCTD.

50. YnpasneHue puckamm ? a) knaccugukaums puckos 1 cuctemMatnaauus; 6) BoisiBNEHNE PUCKOB 1 aHANN3 PUCKOB,
NpOon3BOAUMbIE MEPUOLNYECKN, MO 3apaHee COCTaBNEHHOMY U YTBEPXAEHHOMY ON-PEKTOPOM MaHy;

B) COBOKYMHOCTb METOA0B aHann3a v HelTpanuaauum akTopoB prcka, 06 beANHEHHbIX B CUCTEMY MNAHMPOBaHWS,
MOHWTOPVHIra 1 KOPPEKTUPYIOWNX BO3AENCTBUIA.

2. NMucbmeHHas paborta

Tembl 5, 6

Ha ocHoBaHUM chOpMMPOBaHHOW B MMCbMEHHOM paboTe €2 KOHLenuMn NpoekTa NpoayKLUmMK, BbINOSHEHUS paboT nnm
npenocTaBneHns ycnyru, paspaboTtaTb NPOM3BOLCTBEHHbIA NnaH peannsaunm npoekTa, KoTopbli OMKEH BKOYATh
cnenylowme CTPyKTYpPHbIE 9NEMEHTI:
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- MECTOMONOXEHNE NPOEKTA

- NPOU3BOCTBEHHbIE NoWann 1 NoMelleHns
- TEXHONOrns NPOV3BOACTBA

- 06opynoBaHueE;

- nepcoHarn;

- opraHuaauusi 6usHeca

Mo BCEM CTPYKTYPHbBIM 3NIEMEHTaM NPOM3BOACTBEHHOMO NiaHa He06X0AMMO NPUBECTY KPATKYIO XapakTepucTuky (BUA
06bekTa, KOnM4YecTBo 1 np.)

MNpoBeanTe 3KOHOMUYECKUIA pacyeT 1 NpeacTaBbTe OCHOBHbLIE TEXHKO-3KOHOMUYECKMe nokasaTenu ¢ y4eToM [0X000B
0T peannsaunn eanHNLbI NPOOYKUUN UK NPefoCTaBNeHMs YCNyr ONsl OOHOMO K/IMEHTA C Y4E€TOM MOLLHOCTU
npeanpusiTusl, BbIMETOM OCHOBHbIX BUIOB 3aTpaT U pacyeToM pasmepa 4YMcTon npubbinu 3a Mecsu (ron) paboTbl 1
pac4yeToM BPeMeHM OKynaeMoCTy NpoeKTa.

Mo pesynbTatam nponenaHHol paboTbl 0hoOpMMTE OTYET.
Ok3ameH

Bonpochbl k sk3ameHy:

. Paspabotka koHuenuum npoekTa.

. dopMnpoBaHme NHBECTULIMOHHOIO 3ambicna (naen) NpoekTa.
. OCHOBHblE MPUYNHBI NOSBNEHNS NPOEKTOB, UCTOYHUKN UAEN.
. Mpn4mHbI 0TKa3a OT NPOEKTOB.

. MpenaputensHas npopaboTka Lenei 1 3agay NpoekTa.

. MNpensaputenbHbIA aHann3 ocylecTBMMOCTI NPoeKTa.

. OKCnepTHas oueHKa BapMaHTOB MHBECTULIMOHHBIX PELIEHNIA.
. XoparancTso (Oeknapaums) o0 HaMepeHnsx 1 ee coaepxaHue.
. MNpenvHeecTMUMOHHAs dhasa npoekTa.

10. N3y4eHre nporHo30s..

11. PaspaboTtka 060CHOBaHMS MHBECTULIVIA.

12. MNMpuMepHbIii cocTaB 060CHOBAHNS MHBECTULIWIA.

13. AkT BbI6Opa 3eMenbHOro y4acTtka. Beibop 1 cornacoBaHve MecTa pasmelleHns 06 bekTa, aKoNornyeckoe
obocHoBaHMe NpoekTa 1 aKcnepTm3a.

14. MNpenBapuTenbHOE NHBECTULIMOHHOE PELLEHME.

15. MNpeaBapuTenbHbIA NnaH NpoekTa.

16. [MpyMepHbIA NepedveHb NCXOOHbIX AaHHbIX Ans coctasneHns TOO cTtpoutenbcTea

17. OpraHmsauns BbiNOMHEHNS NPeablIHBECTULNOHHbBIX NCCNEe0BaHWIA.

18. Llenb 1 MeToamka NpoOEKTHOro aHanmsa.

19. MokaszaTenu Xun3HecnocobHOCTU 1 PMHAHCOBOI peannsyeMocTy NPoeKTa.

20. leHeXHble NOTOKMW.

21. OueHka 9KOHOMMYECKOoN aPPEeKTUBHOCTU MHBECTMLNOHHBIX peweHnin. OCHOBHblE nokasaTenu.
22. BnusiHme pucka n HeonpeneneHHOCTN Npu oueHKe adpdekTuBHOCTN NpoekTa. [Npemunst 3a puck.
28. OCHOBHble TEXHUKO-3KOHOMMYECKME 1 (PMHAHCOBbIE MOKa3aTenu, BKIIIOYEHHbIE B PaCNopsSANTENbHbIA JOKYMEHT 06
yTBEpXAeHUM (onobpeHun) TOO nHBeCTULMIA.

24. busHec-nnaH v ero cogepxarue. OCHOBHble pasgenbl 6usHec-nnaHa. HasHaveHne 6usHec-nnaHa. icxoaHas
nHdpopMaums onsa coctaBneHus buaHec-nnaHa. Paspabotunkm busHec-nnaHa.

25. icnonb3oBaHWe NpPorpaMMHbIX CPEACTB B YNPaBNEHNM MPOEKTaMuU.
26. AHann3 OCHOBHbIX NMPOrpaMMHbIX NMPOAYKTOB B CAIEPE YNpaBeHns NpoekTaMu.

OCoOoO~NOOOTPhWDN =

6.4 MeTtoouyeckue matepuansbl, onpepensitowue npouenypbl oLueHMBaH1Ms 3HaHUA, YMEeHUn, HaBbIKOB U (UNK)
onbiTa fesATeNbHOCTU, XapaKTepn3ytoLLLuX 3Tanbl oopMMpoBaHMA KOMMNEeTeHLUI

B K®Y peiictByeT 6anibHO-pERTUHIOBAS CUCTEMA OLEHKW 3HaHUIA obydatowmxcsi. CyMMapHo no ancumnnuHe (Moaynio)
MOXHO nony4nTe Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekywas paboTa oueHnBaeTcs B 50 6annos, nToroeas
goopma KoHTpons - B 50 6annos.

[ng 3ayéra:

56 6annos v bonee - "3a4TeHo".

55 6annos 1 MeHee - "He 3a4TeHo".

Lnsa ak3ameHa:

86 6annos 1 bonee - "0TNMYHO".

71-85 6annos. - "xopoLo".

56-70 6annos - "yLoBNETBOPUTENBbHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".
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dopma
KOHTpOnsi

Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa
[esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA

STtan

KonuuectBO
6annos

dopma
KOHTpOns

Mpouenypa oLeHWBaHUSA 3HAHWUA, YMEHWIA, HABbIKOB U (UNIN) OMbITa
DesATeNbHOCTU, XapaKTepu3yHLLUX aTanbl oOPMUPOBaHMSA KOMMETEeHLU U

OTtan

KonunuectBo
6annos

CemecTp 5

TeKyLLUiA KOHTPONb

YCTHbIN onpoc

YCTHbBIA ONPOC NPOBOAMUTCS Ha NPakTUHeckux 3aHsaTusx. Obyyatowmecs
BbICTYNaloT C Aoknanamu, COOBWEHNAMN, AOMONHEHNSMM, YHACTBYIOT B
LUCKyCCUW, OTBEYAIOT Ha BOMpockl npenogasatens. OLEeHNBAETCS YPOBEHD
LOMalHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO U IOMMYHO U3naratb
martepuvan, aHanM3nposaTtb, POPMyNupPoBaTb COBCTBEHHYIO MNO3MLIMIO, OTBEYATb
Ha [OMOMHUTENbHbBIE BOMPOCHI.

10

MucbmeHHas
paboTta

OG6yuatolwmecs nonyyaroT 3aAaHne No OCBELLEHNIO ONPeaen&HHbIX TEOPETUHECKMX
BOMPOCOB WX pelleHmnio 3a8ay. PaboTta BbINONHAETCS MMCbMEHHO U COAETCS
npenogaesatento. OLEHNBAOTCS BNafeHne MaTepmanom rno Teme pabotol,
aHanuTnyeckue cnocobHOCTY, BNafieHne MeToaamm, yMeHUs U HaBbIKK,
HeobXoAMMble NS BbINONHEHUS 3a8aHUi.

15

CemecTp 6

TeKkyLLUA KOHTPONb

YCTHbIN onpoc

YCTHbIA ONPOC NPOBOAMUTCS Ha NPakTUYeckux 3aHsaTusx. Obyyatowmecs
BbICTYNaloT C Aoknafamul, COOBWEHNAMN, AOMONHEHNSIMM, YHACTBYIOT B
LNCKyCCUK, OTBEYAIOT Ha BOMpOChl npenogasatens. OLEeHNBAETCS YPOBEHD
LOMalHel NoAroTOBKM MO TeMe, CNOCOBHOCTb CUCTEMHO W NOMMYHO U3naratb
Mmartepuvan, aHanM3nposaTtb, POPMyNUpPoBaTb COBCTBEHHYIO MNO3MLMIO, OTBEYATb
Ha [OMOMHUTENBHbBIE BONPOCHI.

10

lNncbMeHHas
paboTta

O6yyatowmecs nomnyyatT 3afaHre Mo OCBEWEHUIO ONPENENEHHbIX TEOPETNYECKMX
BOMPOCOB UK peLeHnio 3aaay. PaboTa BbINonHAeTCs MMCbMEHHO 1 caaéTcs
npenonasatento. OLUeHNBalOTCS BNaaeHe MaTepuanom no Teme pabotbi,
aHanuTnyeckue cnocobHOCTY, BNafieHne MeToaamm, yMeHUs 1 HaBbIKK,
HeobXoAMMble NS BbINONHEHUS 3a8aHUi.

15

Ok3ameH

OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AUCLIMMAUHBI. OK3aMeH
MPOBOAWTCS B YCTHON UMW NUCbMEHHON coopme no Bunetam, B KOTOPbIX
comepxarcs BONpockl (3anaHns) no BceM Temam kypca. Obyyarowemycs naéres
Bpems Ha noaroTosky. OueHnBaeTcs BNafeHme Matepranom, ero CUCTEMHOE
OoCBO€EHuUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN N YMEHUA NMpKU
aHanuse NPobneMHbIX CUTyaunin U PeleHNN NPaKTUYECKNX 3aAaHNiA.

50

Cemectp 7

TeKkyL i KOHTPOb

TecTupoBaHue

TecTupoBaHve NPOXOAUT B MMCbMEHHOM (DOPME UK C UCMONb30BaHNEM
KOMMbOTEePHbIX cpencTs. Obyyatowmincs nonyyaeTt onpenenéHHoe KoM4ecTBo
TECTOBbIX 3afaHuii. Ha BbINONHEHVE BblAENSeTcs (OUKCMPOBAHHOE BPEMS B
3aBMCMMOCTHM OT KonnyecTea 3amaHuii. OLeHKa BbICTABNSETCS B 3aBUCMMOCTY OT
NPOLEHTa NPaBUbHO BbINONHEHHbIX 3aAaHNA.

25

MncbmeHHas
paboTa

OG6yyatolwmecs nony4atoT 3afaHne no OCBELEHNIO ONpeaen&HHbIX TEOPETUHECKNX
BOMPOCOB WK pelleHunio 3a8ay. PaboTta BbINONHAETCS MMCbMEHHO U COAETCS
npenonaeatento. OLEHNBAOTCS BNafeHne MaTepmanom no Teme pabotol,
aHanuTnyeckue cnocobHOCTY, BNafeHne MeToaamm, yMeHUs N HaBbIKK,
HeobxoAMMble NS BbINONHEHUS 3a8aHUA.

25

Ok3ameH

OK3aMeH HaueneH Ha KOMMIEKCHYIO0 MPOBEPKY OCBOEHWS AUCLUMAVHBI. DK3aMeH
MPOBOAUTCS B YCTHOW WU NUCbMEHHOM goopMe No 6unetam, B KOTOPbIX
colepxarcsi Bonpochl (3aAaHus) no Bcem temam kypca. Obydatowemycsi aaércs
BpeMs Ha noaroToeky. OLeHMBaeTCs BNageHe Matepumanom, ero CUCTEMHoe

OCBO€EHMeE, cnocobHOCTb I'IpI/IMeHFITb Hy)KHbIe 3HaHUA, HaBblK U yMeHI/IFI npun

50

OcBoeHve ancUMNAMHbI (MOayns) Npeanonaraet U3y4eHne OCHOBHOW 1 AOMONHUTENbHOV y4ebHO IMTepaTypbl.
Nutepatypa MoxeT BbITb AOCTYMHA 0byyatowmnMcst B OAHOM U3 ABYX BapuaHToB (6o B 060MX N3 HIX):
- B 3NIEKTPOHHOM BUE - YEPE3 3NEeKTPOHHbIE BUBNMOTEYHbIE CUCTEMBI HA OCHOBAHMMW 3aKkntoueHHbIX KDY norosopos ¢
npaBoobnanarensamu;
- B MeyaTHoM Buae - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nonyyaroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo YnTaTenbckum 6uneTam B COOTBETCTBUU C Npasunamu nonb3osaHus HayyHol 6ubnmoTekoii.

CtpaHnua 16 ns 21.

DA
il VH

PHEORMA

KETPOHHBH
BEPCPITET

AOHHO AHATVTAHECHAR CHTTEMA Ky

E
H



Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.03.02 "MeHeoxXMeHT".

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLMOHHO M3 NtoBOI TOUYKM NpY BBEAEHMM 0OYYaOLLMMCS CBOErO NIOrMHA 1 Napons
OT NIMYHOTrO KabuHeTa B cucTeMe "ONeKTPOHHbIA yHUBepcuTeT". Mpr MCNONb30BaHMK NeYaTHbIX M3naHUA BBNNOTEYHDbI
oOHA, OOMXeH ObITb YKOMMNIEKTOBAH UMK M3 pacyeTa He MeHee 0,5 ak3emnnspa (ans obydatowmxcs no ProcC 3++ - He
meHee 0,25 ak3emnngapa) Kax4oro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nmMTepaTypbl Ha Kaxaoro obyyarowerocs n3 ymcna nuu, OLHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nMTEpaTypbl, HEOBXOAMMO AN OCBOEHWUS AMCUMNAMHBI (MOOYNS),
HaxoauTcs B MpunoxeHun 2 k paboyeit nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMIO NMPU N3MEHEHWM YCNOBUIA
norosopoB KDY ¢ npasoobnanatensiMy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHWN KOMMNEKTOBAHUS (OOHA0B HayuHow
6rbnnotekn KPY.

8. NepeueHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALIMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUS BUCLUMNMNHBI (MOOYNs)

aneKTpoHHas 6ubnuoteka, katanor "3akoH" - http://www.knigafund.ru/books
KoHcynbTaHT - hitp://www consultant.ru
obpasoBatenbHble pecypcbl MIHTepHeTa - www.alleng.ru/edu

9. MeToguueckme ykasaHus gisi 06y4aroLLLUXCA MO OCBOEHUIO AUCLUNIUHBI (MOAYNS)
Bup, pa6ot MeTtoauueckue peKoMeHpaLmm

nekunn B xoOe neKuMoHHbIX 3aHSATUIA BECTU KOHCNeKTnpoBaHne y‘-le6HOFO martepuana. O6an.laTb BHMMaHmne
Ha KaTteropum, oOpMynnMpOBKN, packpbliBatowWwye cogepXxaHue Tex Unu NHbIX SABNIEHUI 1 npoueccos,
Hay4Hble BbIBOAbl N NPakTn4eckne pekomeHnaumin. XXenaTtenbHO oCcTaBUTL B p3.60'-II/IX KOHCNeKTax
nons, Ha KOTOpPbIX Oenatb NOMETKn n3 peKOMeH,ElOBaHHOVI nmteparypsbl, 4ONONHAKOWME MaTepunan
npocnymaHHon nekumnn, a Takxe nog4yepkumsarouwme 0C06y}0 Ba>XXHOCTb T€X UNN NHbIX TEOPETUYeCKNX
NnonoXxeHuin. 3apaBatb npenonasaresito yTo4HsAoWwmne BonpocChl C LEeNbo YACHEHNSA TEOpPEeTU4eCKnX
NONOXEHNA, paspeeHns CNoOpPHbIX CI/ITy8.LI,VII7I.

npaktuyeckme | CTyoeHTam cnegyer:

3aHATUSA - NPVHOCKTL C cOBO0In PEeKOMEHL0BaHHYIO NpenoaaBaTeneM nutepatypy K KOHKPETHOMY 3aHSTUIO;
- 0O 04epenHOro NPakTUYEeCKOro 3aHATUS No PEKOMEHO0BAHHbBIM NUTEPaTyPHbIM UCTOYHUKAM
npopaboTaTb TEOPETUYECKNIA MaTEpPUan, COOTBETCTBYIOWEN TEMbl 3aHSATUS;
- NPV NOArOTOBKE K NPAaKTUYECKUM 3aHATUSIM cnefyeT 0b6513aTenbHO NCMONb30BaTh HE TOMBKO NIEKLIMN,
y4ebHyto nuTepatypy, HO 1 HOPMaTMBHO
-NpaBoBble aKThbl 1 MaTepuanbl NPaBoONpPUMEHUTENBHOM NPaKTUKK;
-TeOpPeTNYECKNIA MaTepman cnefyet COOTHOCUTL C MPABOBbIMM HOPMaMu, Tak Kak B HUX MOTYT BbiTb
BHECEHbl U3MEHEHWS, OMOJTHEHUS, KOTOPbLIE HE BCErna OTpaxeHbl B yHebHOW nuTepaType;
- B Ha4ane 3aHATU 3a4aTb Npenogasartento BONPOCh! No MaTepuany, Bbi3aBaBleMy 3aTtpyoHEHUS B
€ro NoHUMaHUM 1 OCBOEHUN NPU peleHnn 3anad,
3a4aHHbIX 4N CaMOCTOSATENIbHOMO peLeHns;
- B X04€e CeMuHapa naBaTtb KOHKPETHbIe, YeTKMe OTBETbI NO CYLECTBY BOMPOCOB;
- Ha 3aHATUM 0OBOAUTL Kaxayto 3afa4y OO OKOHYATENbHOro pelweHuns, LEMOHCTPUPOBATL NOHMMaHNe
MpOBeLEHHbIX pacHeToB (aHaNN30B, CUTyaLWiA), B criyyae 3aTpynHeHUi obpalaTbes K
npenogasaTernto.

camocTosi- | CamocTosiTenbHas pabota 6akanaBpoB Mo 4AHHOW OUCUMMIVHE Npeanonaraer:
TenbHasl -CaMOCTOSTENbHbIV MONCK OTBETOB 1 HEOBX0AMMO MHGOpMALIMK MO NPEAJSIOXEHHBIM BONPOCaM;
pabota -BbINONIHEHME 3aJaHuii ANl CAMOCTOSTENbHOWM paboTh;
-M3y4yeHne TEOPETMHECKOro 1 NEKLIMOHHOMO MaTeprana, a Takke OCHOBHOM 1 LOMNONHUTENbHOM
nmTepatypbl NP NOArOTOBKE K CEMUHAPCKUM 3aHSITUAM, Hay4YHbIM JMCKYCCUSIM, HanMcaHum
[OKNaaoB;
-CaMOCTOSATENIbHOE M3y4YeHUEe OTAENbHbIX BOMPOCOB, HE paccMaTprBaeMblX Ha NPakTUHECKUX
3aHATUSAX, MO NEPEYHL0, NPeayCMOTPEHHOMY B METOANYECKOW pa3paboTke AaHHOro Kypca;
- MOAroTOBKa K KOHTPOJ/IbHBIM paboTtam no Temam, NpeayCMOTPEHHbIM MPOrpamMMoii [aHHOMO Kypca.

yCTHbIA onpoc | Mpu NoaroToBke K YyCTHLIM ONPOCaM U CeEMMHapam Heobx0AMMO aKTVBHO MONb30BATLCS NEKLMUSMU,
3aKOHOATENbHBIMUA N HOPMATMBHBIMU aKTaMun PaCroNoXeHHbIMU B VIHTEPHET [oCTyne: ONeKTPOHHbIN
oOH NPaBOBO N HOPMATUBHO-TEXHUYECKOW AokyMmeHTauum: http://docs.cntd.ru,
WHdbopmaumoHHo-npasosow noptan FAPAHT: hitp:/garant.ru, KoHcynbTaHT natoc:
http://www.consultant.ru.
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Bup pabot MeTtoaunyeckue pekomeHaauum

NMNCbMEHHas I'Ipm noaroToBke K MMCbMEHHOW pa60Te CTYOEeHTYy HeobX0OMMO BOCMONb30BaTHLCS martepunanamm

pa60Ta nekumn n NpPakTn4ecKmnx 3aHATUR, PeKoMeHOyeMbIM NNTEPaTYypPHbIMA NCTOYHUKAMK, a TaKXe
nHpopmauum CO,D,Gp)KB.LIJ,GVICH B MHTepHeT nocrtyne. lNncbMeHHoe 3agaHue no3sonset adohekTnBHEE
pas3BnBaeT norn4eckoe MblwneHmne, npunydyaet K 6onbllelt TOYHOCTM B OTBETaX

3K3ameH [Mpy NOAroTOBKE K 9K3aMeHy Cneayet OPUEHTUPOBATLCS Ha BONPOCHI MPOMEXYTOYHOIO KOHTPONS,
cocrosiwme n3 25 BornpocoB, Ha NeKUMK, MPOYNTAHHbIE BO BPEMS 3aHATUIA, a TakXe Ha
pekoMeHOyeMble UCTOYHUKN nuTepaTtypbl.

OcHoBHas 3agaya Ha aToM atane ? coopMMpoBaTh LENOCTHOE NPeacTaBneHne 0 AMCUNNANHE:
YCTAHOBUTb B3aMMOCBA3M 1 Mepapxumio OTAENbHbIX TEM Kypca,

MOHSATb, B KAKOW NoCnenoBaTe/lbHOCTA U NOCPEACTBOM Kaknux MHCTPYMEHTOB pacKkpbiBaeTcs
copepXaHue Kaxaomn TeMbl.

Lnsi npnobpeTeHns XOPOLWNX 3HAHWIA 1 BbICOKO OLEHKM NO AUCUMMIMHE CTyAeHTaM Heob6XoamMo
BbIMOMIHSTb BCE BUAbI paboT CBOEBPEMEHHO B TEYEHME CEMECTPA, NMOCKOJbKY UTOroBasi OLeHKa ux
LesiTeNIbHOCTM CKNaablBaeTCs HA OCHOBE 3HAHWIA, MOJTyHEHHbIX B MPoLecce Bcero obyyeHusl.

TecTmpoBaHue | MNpn caMocTosTeNbHON NOArOTOBKE K TECTUPOBAHWIO CTYNEHTY HE0HX0AMMO:

a) roTOBSICb K TECTUPOBAHMIO, MpopaboTaiTe NHOPMAaLMOHHBIA MaTepuran Nno AUCLUNIUHE.
MpoKoHCYNbTUPYTECH C MpernoaaBarteneM no Bonpocy Boibopa y4ebHon nuteparypbi;

6) 4eTKO BbISICHATE BCE YCNOBUS TECTUPOBAHMS 3apaHee. Bbl 4ONXHbI 3HATh, CKONBbKO TECTOB Bam
6yLeT NpensioxXeHo, CKOMbKO BPEMEHW OTBOAMUTCS! Ha TECTUPOBAHME, KaKOBA CUCTEMA OLIEHKM
peaynbTaToB U T.4.

B) MpucTtynas k paboTte ¢ TecTamu, BHUMATENbHO 1 40 KOHLA NPOYTMTE BOMPOC U NpeanaraeMble
BapuaHTbl OTBETOB. Bbibepute npaeunbHble (MX MOXET BbiTb HECKO/BbKO). Ha oTaensHoM nucTke
OTBETOB BbINULIMTE LMAPY Bonpoca U BykBbl, COOTBETCTBYIOWME NPaBUIbHBIM OTBETAM;

r) B NPOLECCe peleHns XenatenbHo NPUMEHSITb HECKOMBbKO MOAXOLO0B B PeWeHn 3aaaHns. 910
MO3BOJISIET MaKCUMManbHO r’MBKO oneprpoBaTh METOAAMM PEeLleHMs], HAX0as KaxX Al pa3
ONTVManbHbIA BApWaHT.

L) ecnu Bbl BCTpeTUnn YpesBbluaiiHo TpyLHbIV Ans Bac Bonpoc, He TpaTbTe MHOTO BPEMEHU Ha HEro.
MepexonuTte K Apyrum Tectam. BepHutech K TpyL4HOMY BOMPOCY B KOHLLE.

e) obs3aTenbHO 0CTaBbTE BPEMS L/1s MPOBEPKM OTBETOB, YTOOLI N36exaTb MexaHN4eckmx owmnbok.

10. NMepeuyeHb MHCGPOPMALLMOHHBIX TEXHONOIMM, UCNONb3YEMbIX NMPU OCYLLECTBNEHUN 06pa3oBaTeNbHOro
npouecca no gucuuniIvHe (MOAYNK), BK/IOUYas NepeyeHb NpOrpaMMHOro obecneyeHus U MHGPOPMALIMOHHBIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, CMONb3YEMbIX MPU OCYLLECTBAEHMN 06pa30BaTENBHOrO NpoLecca no
OUCUMMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns u MHGOPMALIMOHHbBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MNpunoxeHnun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYecKomn 6a3bl, He06X0AMMOW AN OCYLUEeCTBNeHUs o6pa3oBaTefibHOro
npouecca no aucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre o6pasoBaTenbHOro npoLecca no AucumnavHe (Moaynio) BKntoyaeT B cebs
cnenyrolye KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITEeNbHOM PaboThl 0BYYAIOWMNXCS, YKOMMNIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTY/bs) ¥ OCHALEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BOSMOXHOCTbIO MOAK/MIOHEHUS K ceTn "VIHTepHeT" n obecriedeHnem
[OCTyNa B 3NEeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBaTenbHyto cpely KDY.

YyebHble ayamTopun 4Jis KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIe CNELManM3npoBaHHON Mebenbo
(cTonbl 1 CTYNbS).

KomnbloTep 1 NpuHTEp ons pacneyaTkn pa3gaToyHbix MaTepuanos.
MynbTvMeauiiHas ayautopus.
KoMnbloTepHbIii Knacc.

12, Cpeﬂ,CTBa apgantauumumv npenopgasaHusl oguCcUNNMNIUHDbI K I'IOTpeﬁHOCTFlM 06y'-|a|ou.|.|nxc5| UHBaNUOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSAMU 300PO0BbSA

Mpwn HeobxonmMocTy B 0bpazoBaTenbHOM NPOLECCE NPUMEHSIOTCSA Cnepytowmne MeTodbl U TexHonorum, obneryaioume
BOCNPUATE MHGOPMaLLMK 0BYYaOWUMIUCS MHBANULAMW U NIMLAMU C OFPaHUYEHHbIMU BO3MOXHOCTSIMU 300POBbS:

- co3aaHne TEKCTOBOW BepCcumn nto6oro HETEKCTOBOrO KOHTEHTA /1Sl er0 BO3MOXHOro npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,06HbIe ONS pasnunyHbIX Nob30BaTeNen;
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- CO30aHNE KOHTEHTAa, KOTOprVI MOXHO NMpencTaBuTb B pa3/In4HbIX BUOAX 6e3 noTepun OoaHHbIX UK CTPYKTYpPbI,
npenycMoTpeTb BOSMOXHOCTb MaCLIJTa6I/|pOBaHVIﬂ TeKCTa n |/|306paer|/||7| 6e3 noTtepu Ka4ectea, NpenyCcMoTpeETb
OOCTYMNMHOCTb yrnpaBneHnsa KOHTEHTOM C KnaBnaTypbl;

- cO3[4aHne BO3MOXHOCTEW A5 06y4atowmxcsl BOCIPUHUMATL OLHY M Ty XXe MHPOPMaLMIOo U3 PasHbIX MCTOYHMKOB -
HarnpuMmep, TaK, 4Tobbl LA C HAPYLWEHNUAMU Cyxa NOMyyYani MHGOPMALLMIO BU3YarbHO, C HAPYILEHWSIMU 3PEHUS -
aynanbHo;

- MPUMEHEHNE NPOorpaMMHbIX CPencTB, obecrneynBatowmx BO3MOXHOCTb OCBOEHNSI HABbIKOB 1 YMEHUIA, C(DOPMUPYEMbIX
OVNCLUMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii U CUMYNSILNMOHHBIX
TEXHONOIIA;

- MPUMEHEHWE ONCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTUIA ANs Nepeaayn MHGopMaLum, opraHM3aunm pasnmnyHbIX
(POPM MHTEPAKTUBHOM KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npenogasaTteneM, B TOM Yucne BebrHapoB, KOTOpble MOTyT
6bITb MCNONb30BaHbI ANS MPOBELEHNS BUPTYaNbHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS BCEX YHACTHUKOB
LUCTAHUMOHHOIO 06y4YeHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C LOKNALAMU U 3aALNTbI BbINOAHEHHBIX paboT,
NMpoBeAeHNS TPEHUHIOB, OPraHU3aLMY KONNEKTUBHON paboThl;

- NPYMEHeHNe ONCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHONOIMIA ANs OpraHM3aummn oopM TEKYILEro 1 NPOMEXYTOYHOrO
KOHTPONS;

- YBENNYEHME NPOLOIKXNTENIbHOCTU caaqm oby4atolwyMcst UHBaANULOM UK NINLOM C OFPaHnYeHHbIMU BO3MOXHOCTSMI
3[0p0Bbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTAHOBIEHHOW MPOAOIXUTENBHOCTY UX CHAYN:

- NPOAOIXXUTENTIbHOCTU COoa4n 3a4éTa UM sK3aMeHa, nposoaonMoro B NUCbMEHHON poopme, - He 6onee 4em Ha 90 MUHYT;

- NPOOONXNUTENbHOCTM NOAroTOBKM 06y4atollerocs K 0TBeTy Ha 3a4éTe Unn aK3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6onee yem Ha 20 MUHYT;

- NPOOONIXUTENbHOCTU BbICTYNNEHUA oéyqaromerom npu 3awunTte KprOBOI7I pa60TbI - He bonee yem Ha 15 MUHYT.

Mporpamma coctaeneHa B cooTBeTcTBUU ¢ TpebosaHmsaMu ®IFOC BO 1 yuebHbIM nnaHoM no HanpasneHuo 38.03.02
"MeHenXMeHT" 1 npodouto NoaroToskn "Mpon3BOACTBEHHBIA MEHEAXMEHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpasnenue nogrotosku: 38.03.02 - MeHe1XMeHT
Mpodounb noarotosku: [MpOM3BOACTBEHHbIV MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

®dopma 0byyeHus: Ha 6aze CMNO

SA3bik 0by4eHmns: pycckuii

Non Havana obyyeHns no obpasoBatenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:
1. Motawesa I'. A. YnpaeneHve npoekTamu [ONeKTPOHHbIN pecypc]: y4ebHoe nocobue/ ".A. MNoTa-wesa - Mockea: HAL|
NHD®PA-M, 2016. - 208 c. - (Bricwee obpasosaHune: bakanaspuar). - B nep. - ISBN 978-5-16-010873-5. - Pexum
poctyna: http://znanium.com/bookread2.php?book=504494
2. Monog 0. V. YnpaeneHve npoektamu [OnekTpoHHbI pecypc): yuebHoe nocobue / HO.W. Monos, O.B. YkoBeHko. -
Mocksa: HALL MIH®PA-M, 2015. - 208 c. - (YuebHukn ans nporpammbl MBA). - B nep. -ISBN 978-5-16-002337-3. -
Pexwum pgoctyna: http:/znanium.com/bookread2.php?book=492857.
3. Tuxommposa O. I". YnpaBneHne NnpoeKToM: KOMMAEKCHbIA NOOX0A 1 CUCTEMHbIN aHann3 [Onek-TPOoHHbI pecypc] :
moHorpacdpus / O. I'. Tuxommposa. - Mocksa: MIH®PA-M, 2014. - 301 c. - ISBN 978-5-16-006383-6. - Pexum goctyna:
http://znanium.com/go.php?id=428962.
4. Monog B. J1. YnpaBneHne MHHOBALMOHHBIMU NPOekTaMu [OnekTpoHHbIN pecypc] : yuebHoe noco-6ue / B. J1. Monos. -
Mocksa: OOO 'HayuHo-uzpatensckuit ueHTp MHDPA-M', 2014. - 336 c. - (Bbicwee obpa3osaHue: bakanaspuar). -
ISBN 978-5-16-010105-7. - Pexxum noctyna: http://znanium.com/go.php?id=455400.

JononHutenbHasa nuteparypa:

5. PomaHoBa M. B. YnpaBneHue npoektamm [OnekTpoHHbIA pecypc] : yuebHoe nocobue / M. B. PomaHoBa. - Mocksa:
DPOPYM, 2014. - 256 c. - ISBN 978-5-8199-0308-7. - Pexxum gocTtyna: http://znanium.com/go.php?id=417954.
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lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.03.02 - MeHenXMeHT
Mpodounb noarotoskm: [MpPOM3BOACTBEHHbIA MEHEAXMEHT
KBanudomkauus BeinyckHuka: bakanasp

®dopma 0byyeHus: Ha 6aze CMNO

SA3bik 0by4eHuns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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