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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMeHMIZ, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

Mporpammy oucumnnuHel paspaboTan(a)(m) ooueHT, K.H. (aoueHT) MaHcypoea T.I". (Kagoenpa a3KOHOMUYECKOR Teopum 1
SKOHOMMYECKOI NONMTNKK, SKOHOMMYECKOoe oTaeneHne), mansurova_tgfksu@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLun npuobpeTaeMorn KOMNeTEHLUN
MNnK-10 crnocobHOCTb BbipabaTtbliBaTbh PEWEHUS, YYNThIBAKOWME NPABOBYIO Y1 HOPMATUBHYIO
6asy
MK-12 CNOCOBHOCTb MCNONb30BaTh UHZOPMALMOHHBIE TEXHONOMMN NS PELEHNS

Pa31n4HbIX CccnepoBaTteNbCKkMX N aAMUHNCTPATUBHbIX 3a40au4

MNK-18 BnafLeHue MeToaammn 1 cneumanmanpoBaHHbIMA CPEACTBAMU A8 aHANNTUYECKOM
paboThbl 1 HAyYHbIX UCCNEeAOBAHUIA

MK-8 BnageHne npuHUnnaMm n coppemMeHHbIM1n MeTogamm ynpaeneHnga onepaunsamm B
pas3nnyHbIX cpepax oeaTenbHoOCTU

Obyqarowumitcs, OCBOVBWNIA AUCLUANAUHY (MOSY/b):

JonxeH 3HaTb:

- BaXHelWne acnekTbl NpoBeAeHUsI OpraHN3aUMOHHbIX NpeobpasoBaHuii, X OCHOBHbIE XapakTepUCTUKX U 3Tarbl;
- OCHOBHbIE MOLENUN MPOBEOEHUS UBMEHEHUIA;

- OCHOBOMNonarawuwmne NnpuHUMNbl ynpasneHnsa USMeHeHNsaImMn.

JonxeH ymeTtb:

- BbIbMpaTtb KoMaHy, kotopas B Hanbonbluelh cteneHn 6ynet cnocobHa K NPOEKTHOMY B3aUMOLENCTBUIO;
- paspabaTbiBaTh NPOrpamMmMmy peopraHu3aLnm;

- paspabaTbiBatb NPOrpamMmMmy BHELPEHUS OPraHN3aLNOHHbBIX U3MEHEHWIA.

IlonxeH BnageTb:

- METOOVKON N3MEHEHNS 'MbllNeHNs' opraHn3auuu;

- MeTofamu NPoBeeHNs N3MEHEHWIA B opraHax nybnuyHoi Bnactu;
- NHCTPYMEHTaMN OLLEHKW NPOBEaeHNS N3MEHEHWIA.

2. Mecto aucuunnuHbl (Moayns) B cTpyktype OMOIMN BO

JaHHag oucumnnunHa (Mogynb) BkntodeHa B pasaen "b61.B.[0B.3 OucunnnumHbl (Moaynm)" 0OCHOBHOM NpodheCcCuoHanbHom
obpaszoBatenbHoit nporpammel 38.04.04 "MocynapcTBEHHOE U MyHULMNANbHOE ynpasneHue (YnpaeneHne passutuem
TEPPUTOPUIA)" U OTHOCUTCS K AUCLMNANHAM Mo Bbibopy.

OcBaunBaetcs Ha 3 kypce B 5 ceMecTpe.

3. O6bem aucuunanHbI (MOAYNs) B 3a4eTHbIX eAMHMLAX C YKa3aHMeM KONMYecTBa YacoB, BbloeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaloLmxcs ¢ npenopasaresnem (Mo BMAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSAITE/IbHYIO
paboTy obyuaroLmxcs

O6was TpynoeMKOCTb ANCLMMMHBI cocTaBnsieT 3 3a4eTHbIX(ble) eanHuL(bl) Ha 108 yaca(os).

KoHTakTHas paboTa - 24 4aca(oB), B TOM YuC/e nekuun - 4 yaca(oB), npaktudeckme 3aHatus - 20 yaca(os),
nabopaTopHbie paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 4aca(os).

CamocTositenbHas paboTta - 75 yaca(os).
KoHTponb (3a4€T / ak3ameH) - 9 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCUUMNAUHBIL: 3K3aMeH B 5 cemecTpe.

4. CopepxaHue OuCUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3genam) ¢ yKkasaHMeM OTBEAEHHOro Ha
HUX KONNYeCTBa aKkageMU4ecknx 4acoB U BUAOB y4ebHbIX 3aHATUN

4.1 CTpyKTypa U TemaTtu4yeckmnit niaH KOHTaKTHOM U CaMOCTOSITe/IbHOW paboThbl N0 AUCLUNANHE (MORYNIO)
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

Buabl 1 yachbl
KOHTaKTHOM paboThbl,

Pasnenbl oucumvninHbl / MX TPYDOEMKOCTb CamocTosiTeNibHas
N Moayns Cemectp (B yacax) paborta
MpakTuyeckuellabopaTtopHble
flekumu 3aHATUSA paboTbl

Tema 1. OpraHuaaunoHHble

1 [n3meHeHus rocynapcTeeHHoro v 5 0 5 0 10
MYHULIMNANbHOrO YNpaBieHns:

NOHATUE 1 TeopeTnYeckue Noaxobl.

Tema 2. YnpaBneHne n3amMeHeHnsaIMm
rocynapCTBEHHOrO 1

2 MyHMUMNANbHOMO YNpaBneHus Kak 5 1 2 0 10

MeTomonornyeckas npobnema.

Tema 3. MNpuHaTre peweHuni
rocynapCTBEHHOro 1

3. MYyHULIMNANbHOro ynpasneHns B 5 0 2 0 10

YCNOBUSIX U3MEHEHWNIA.

Tema 4. AnbTepHaTrBHbIE NOAX0AbI K
N3MeHeHNsM B obnactu
4. 1
rocynapCTBEHHOrO 1 5 2 0 10
MyHVLUMMNANbHOrO YNpasneHns

Tema 5. OCHOBHbIE NMPUHLUMMbI

ynpasneHns NpoLEecCoOM U3MEHEHNIA.
5. CTpyKkTypa cucTeMbl ynpasneHus 5 1 4 0 12
N3MEHEHNAMU
6 Tema 6. OBonoumsa mogenen 5 0 4 0 13
‘lynpaBneHns nameHeHusaMu
v Tema 7. MOHUTOPUHF 1 KOHTPOMb 5 1 4 0 10

‘|npoLiecca nameHeHunin

NToro 4 20 0 75

4.2 CopepxaHue AUCUUMIUHBI (MOBYNS)

Tema 1. opI'aHl/I3aLl.l/IOHHble U3MEeHeHud rocygapCctBeHHoOro un MyHmuunanbHoOro ynpaeneHus: nNnoHATne n
Teopetuyeckume nogxopnbl.

KntouyeBble NonoxeHns 06 n3aMeHeHmsxX rocynapCrtBeHHOro n MyHnumnnaabHOro ynpaesneHus. XapaKTepI/ICTI/IKa OCHOBHBbIX
M3MEHEHNI rocynapCrtBeHHOro n MyHnunnaabHOro ynpaesneHus. KﬂaCCI/Iq.)I/IKaLI,I/IFI nameHeHnii. OcobeHHOCTM
ynpaeieHnd nnaHoBblM N3MEHEHNEM U ynpaBeHnda guHaMnieCknm M3aMeHeHneMm.

Tema 2. YnpaBneHne U3aMeHeHUsIMU rocyAapcTBEHHOrO U MyHMLMNANIbHOMO YNpaB/ieHUsl Kak MeTogonoruyeckast
npo6nema.

OCHOBHbIE METOIMKI OCYLIECTBNEHNS NEePeCcTPOeK rocyAapCTBEHHOrO Y MyHULIMNANbHOMO YNpasieHus.
HesannaHnpoBaHHble N3MEHEHUS 1 X XapakTep. TUNMYHbIe BONPOCH! NPV NAaHNPOBaHUM U3MEHEHWIA. MoHATUS
?HaBsA3aHHbIE U3MEHEHNA? 1 PU3MEHEHUS C y4acTMeM?. XapakTepHble YepTbl U3MEHEHUI C MCMONb30BaHNEM
neperoBopoB.

Tewma 3. NMpuHATUE peLleHu rocyaapCTBEHHOro U MyHULMNanbHOro yrnpasneHust B yCII0BUAX U3MEHEHUN.

OcobeHHOCTU NpoLiecca NPUHATUS PELLEHUNIA B YCIOBUSIX pean3auuny M3MeHeHUI rocy4apCTBEHHOMO U MyHMLMNANBHOTO
ynpaeneHnsi. OCHOBHblE MOAXOAbI K MPOLECCY NPUHSTUS PELEHNA: NOAX0A HA OCHOBE TEOPUW YPABNEHUS, MOAENb
KapHeru, MoLenb MHKPEMEHTaNbHOMO NPoLecca NPUHSATAS PELIEHUS, MOAENb ?MYCOPHOTO sAlwmka?.

Tema 4. AnbTepHaTUBHbIE NOOX0Abl K UBMEHEHUSIM B 00/1aCTU rocyAapCTBEHHOro U MyHULUNaNbHOIoO
ynpasneHusi

Ob6wmin MeToL NonyyYeHnst NOAAEPXKV NPOBEAEHNS M3MEHEHWI U ero OCHOBHbIe acnekTbl. OcobeHHoCTU Hambonee
NPUMEHSIEMbIX Ha NPakTVKe crocob0B, MO3BONSIOWMX NPUBNIEYb BHUMAHME OTAENbHbIX WL 1 Fpynn K He0BX0AMMOCTU
nepemMeH. XapakTepucTuka ?M3onsaToB? u ?0UeHOYHbIX NnaepoB?. MonoxuTtenbHble 1 oTpyUaTensbHbie acnekThl
CYLLECTBYIOLWYX UM anbTepHATUBHBLIX CXxeM. HeobxoOMMOoCTe (DOpPMUPOBaHMS IMYHOCTHOMO COCTaBa y4aCTHUKOB
npouecca nameHeHui. MNMoaaepxka HeoULManbHon NHOPMaLIMOHHON ceTu. MNposiBNeHne Bo3paxeHusi NpoTus
N3MeHEeHUIA 1 cnocobbl C HM CNPaBUTLCS.

Tema 5. OCHOBHblE NPUHLMUMBI yNIPaBAeHUs NPOLLECCOM U3MeHeHUI. CTpyKTypa CUCTEMbI yNpaB/ieHUst
N3MEeHEeHUsIMU
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

OcCHOBHbIE npUHUKMNbI ynpasneHns npoueccom U3MEHEHWI N NX XapakTepuctuka. HeobxonommocTb cobnioagHus
OCHOBHDbIX Mpaswn1 Npn NMNPUHATUN pPeLlleHnA O 3anycke npouecca N3MEHEHMI rocynapcCrtBeHHOro n MyHnunnanbHOro
ynpaBneHuns. Ponb pykoBoACTBa B ynpaBneHUn N3aMeHeHnsamMn. OcHoBHbIe popMbl cucTem Ong NnposeneHus N3MEHEHNIA
rocynapCrtBeHHOro 1 MyHmMunnanabHOro yrnpaesneHus. Wx CYWHOCTb 1 yCnoBus, B KOTOPbIX HeobXxoanMo ux NPUMEHATb

Tema 6. Osonounsa Moaenen ynpasneHMs U3MeHEeHUsIMMU

Mognenn nameHenuin Jleenna, bekxapna, Tiopnun n bupa. XapaktepucTtnka mogenun ?nepexonHoro nepvona?. CywHoCcTb
monenn ?EASIER? n ocHOBHble aneMeHTbl OaHHOM MOOENN.

Mogenb cucteMHomn TexHonorun emelnatensctaa (CTB) kak oavH U3 METoA0B CEMENCTBA ?CUCTEMHBIX NOAX0L0B? U eé
OCHOBHble ¢ha3bl.

Tema 7. MOHUTOPUHT N KOHTPOJb NpoLecca U3MeHeHUN

OcobeHHoCTH MOHUTOPWUHra 1 KOHTPONSA npouecca N3MEHEHNIA. rlpe,D,MeTHbIe obnacTu oLeHOK 1 nx XapakTepuctuka.
OCHOBHblE METOOVKM MOHUTOPWUHIra N KOHTPONA npouecca N3MEHEHWI. CyLIJ,HOCTb MeTo40B NOMOLKM B npoLecce
ocyuwecTBneHus N3MEHEHMIA. rlpaBI/IﬂbHOCTb Bbl60pa crnocoboB MOHUTOPWUHra N KOHTPONIA npouecca M3MEHEHWN,
BO3MOXHble I'IpO6J'IeMbI 1 owmnobKN. MepOI'IpI/IFITI/Iﬂ, KOTOpPbIe MOXHO OCYyLWeCTBNATb B LeNsaX MOHUTOPUHIa N3MEHEHWIA.
Vicnonb3oBaHue KOHPpOHTaUMKN NS LOCTUXEHUS NONOXMUTENbHbIX Pe3ybTaToB B NpoLecce N3MeHeHns
rocynapcCrtBeHHOro n MyHnunnanbHOro ynpasneHus.

5. NepeueHb yue6HO-MeTOAMYECKOrO 0becnevyeHns s CaMOCTosITeNbHOWU paboTbl 06yyaloLLLUXCS NO
AucuunnuHe (Moayso)

CamocTosiTenbHas pabota oby4alolyxcs BeINOMHSETCS Mo 3a4aHNI0 U MPU METOOMYECKOM PyKOBOACTBE Npenofasarens,
Ho 6e3 ero HenocpencTBeHHOro y4acTus. CamocTosiTenbHast pabota noapasnensieTcs Ha caMocTosITeNbHYO paboTy Ha
ayOUTOPHBIX 3aHATUSX U HA BHeayaUTOPHYIO caMocTosiTeNnbHyto paboTy. CamocToaTenbHas paboTa obydyatowmxcs
BK/OYAET Kak MOMHOCTbI0 CaMOCTOSITENIbHOE OCBOEHME OTAENbHbIX TEM (Pa3aenos) AUCUMUNIUHLI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaeMbIX BO BpeMsi ayanTopHoli paboTel. Bo BpeMsi caMocTosiTenbHoM paboTbl 0Byyatowmecst YnuTaroT u
KOHCMEKTUPYIOT y4ebHyto, Hay4HYIO 1 CMPaBOYHYIO MTEpatypy, BbINONHAIOT 3aaHusi, HanpaeneHHble Ha 3aKpenneHne
3HaHW 1 0TPabOTKy YMEHUIA U HABbIKOB, FOTOBSTCS K TEKYWEMY 1 NMPOMEXYTOYHOMY KOHTPOSO MO AUCLMUNIUHE.

OpraHunsauusi caMocTosTenbHOM paboTbl 0ByHaoWMXCs PErNAMEHTUPYETCS HOPMATUBHBIMI LOKYMEHTaMu,
y4ebHO-METOANYECKON NMTEPATYPOI U SNEKTPOHHBIMI 06Pa30BaTENbHBIMU PECYPCAMU, BKOYAS:

Mopsaok opraHM3aumn 1 ocyLecTBleHNs obpasoBaTenbHON AeaTenbHOCTY No o6pasoBaTefibHbIM NPorpaMMam BbICLIEro
obpaszoBaHus - nporpammam bakanaepuata, nporpamMmam crieuuanuteTa, Nporpammam MarucTpatypbl (yTBepXaeH
npvkasom MuHuctepcTea obpasoBaHusi U Hayku Poccuiickoin ®enepauum ot 5 anpensi 2017 rona Ne301)

Mucbmo MuHucTepcTBa obpasosaHus Poccuiickon depepaumm Ne14-55-9961H/15 ot 27 Hosibps 2002 1. "O6
aKTBM3aLMM CaMoCTOATENBbHONM paboThl CTYAEHTOB BbICLIMX y4EOHbIX 3aBeneHUIA"

YcTaB cheaepanbHOro rocyaapcTBeHHOr0 aBTOHOMHOIrO obpasoBatensHoro yupexaeHns "KasaHckuin (MpuBonxckuii)
doenepanbHbIi yHuBepcuTet”

MpaBuna BHyTPEHHEro pacnopsaka oeepansHOro rocy1apcTBEHHOr0 aBTOHOMHOMO 06pPasoBaTeNbHOMO YYpEX AeHNS
BbICLIEro NpocpeccmoHansHoro obpasosarus "KasaHckuii (Mpusonxckuii) doeaepanbHblii yHUBEpPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonkckoro) dpegepanbHoro yHmBepcuteTa

6. POHA, OLLEHOUYHbIX cpepncTts no gpucuvmninHe (MO,I:I,yﬂIO)

6.1 MNepeyeHb KOMNETEHLMUIA C yKa3aHUEM 3TanoB UX OOPMUPOBAHMUS B NpoLLeCCe OCBOEHUS 06pa3oBaTenbHOM
nporpamMmbl U OPM KOHTPOJISt UX OCBOEHUS

dopma KOHTpons OueHunBaemble
KOMMeTeHLUn

dran TeMmbl (pa3pernbl) AUCLUNNUHBI

CemecTp 5
TeKyLLMI KOHTPO/Ib

1. OpraHvn3aunoHHble U3MEHEHNS rOCYAapPCTBEHHOMO U
MYHULMNANbHOrO YrpaBieHns: MOHATME N TeopeTnyeckme
noaxonbl.
2. YNpaBneHne n3aMeHeHnsamMm rocygapCTBEHHOro n
MyHULIMNANbHOMO yNpaBneHns Kak MetTogonoruyeckas npobnema.
Cly 3 MK-16 , MK-17 , [K-20 , 3. MNpuHATME peweHunin roCyAapCTBEHHOTO M MyHMUMNANbHOrO
CTHbIV OMNpocC MK-15 yrpas/ieHUs B YCNIOBUSAX N3MEHEHWIA.

4. AnbTepHaTVBHbIE NOAXOAbl K U3MEHEHUsIM B 06nacTu
rocyfapCTBEHHOr0 U MyHULMNANbHOIO yrpaBneHus
5. OCHOBHbIE MPUHLMNbBI yIPaBieHNs NPoLECCOM N3MEHEHWIA.
CTpyKTypa CUCTeMbl yNpaBneHns N3MeHeHNsaIMm
6. OBonouns Mogenen ynpasneHns N3MeHeHNaIMm
7. MOHWUTOPWHT 1 KOHTPOMb NpoLecca N3MeHeHW

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 5 13 19. EEl YHH
oML
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

bopma KoHTponss |OueHMBaeMble

PTan KOMMNeTeHuun

Tembl (pa3nenbl) AUCLUMUHDI

1. OpraHn3aunoHHbIE U3MEHEHWS FOCYAAPCTBEHHOMO U

MK-15, MK-16 , MK-20  |MYHVLMNanbHOro ynpaeneHms: NoHsTHe v TeopeTueckme
noaxonbl.

6. dBoNOUMA MOLENEN YNPaBNEHNS U3MEHEHNSIMM

1. OpraHn3aunoHHblE U3MEHEHWSI FOCYAapCTBEHHOTO 1

MYHULIMNANbHOO YNpaBneHns: NMoHATUE 1 TeopeTnyeckme

noaxonbl.

2. YnpaBneHve N3MeHeH1sIMM rocyAapCTBEHHOMO U

MK-15 MK-16  MK-17 . |MYHMUMNaNbHOTO yripaBneHus Kak MeTodonoruyeckas npobnema.

3 |TecTnpoBaHue MK-20 ’ * [3. MpuHsiTHe pelieHni i rocyAapCTBEHHOMO U MyHULIMNANBHOTO
yrnpaeneHvsi B yCNOBUSX U3MEHEHMWIA.

4. AnbTepHaTVBHbIE NOAXOAbl K U3MEHeHUsIM B 0bnacTu

roCynapCTBEHHOMO U MyHVLUMMNANBHOTO YNpaBneHus

5. OCHOBHbIE NPUHLMMbI YNIPaBAeHUs MPOLIECCOM U3MEHEHUIA.

CTpyKTypa crucTeMbl yripaBneHus U3MeHeHUsIMU

1. OpraHvM3aunoHHble N3MEHEHNS rOCyAapPCTBEHHOMO U
MYyHULIMNANbHOr O ynpasneHns: NOHATNE U TeopeTnyeckue
noaxoApl.

2. YNpasneHvne namMeHeHnsamMm rocyapCTBeHHOro n
MyHULIMNANbHOMO yNpaBneHns kak Metogonornyeckas npobnema.
3. MNpuHATME peweHnin rocyaapCTBEHHOMO Y MyHULIMMNAaNbHOro
ynpaeneHusl B yCNOBUSAX U3MEHEHWIA.

4. AnbTepHaTVBHbIE NOAXOAbl K U3MEHEHUSIM B 06nacTu
rocynapCTBEHHOMO Y MyHULIMNANbHOMO yNpaBneHns

5. OCHOBHbIE MPUHLMNbBI YypaBneHUs NPoLECCOM N3MEHEHWIA.
CTpyKTypa cucTeMbl ynpasneHns n3MeHeHnsaMmn

6. OBontouns Moaenen ynpasneHns N3MeHeHNsaIMmn

7. MOHUTOPUWHT 1 KOHTPOMb NpoLecca N3MeHeHW

KoHTponbHas MK-15, NnK-16 , rNK-17.,
paboTta MnK-20

MnK-10, rnKk-12, rK-18,

Ok3amMeH MK-8

6.2 OnucaHue nokasateneun n Kputepues OLeHUBaHUS KOMMNETEHLU MW Ha pa3nnyHbIX aTanax nx oopMupoBaHus,
onucaHue wkKan oueHnsaHus

Kputepum
®Popma OL,eHNBaHUS 3ran
KOHTpoOns

OTnn4HO XopoLuo Y nosn. Heyn.

CemecTp 5

TeKyL i KOHTPONb

YcTHbI onpoc |B oTBeTe kavyecTBeHHO |(OCHOBHbIE BONPOCHI Tema yacTnyHo Tema He packpbiTa.
packpbITO cogepXaHme |TeMbl PacKpbIThI. packpbita. OTBeT cnabo [[MoHATWiAHbIA annapart 1
Tembl. OtBeT xopowo  |CTpykTypa oTBeTa B CTPYKTYPUPOBAH. OCBOEH
CTPYKTYPUPOBAH. uenom ageksartHa Teme. [[IoHATUIHBLIA annapaT  |Hey4OBNETBOPUTENBHO.
MNpekpacHo ocBoeH Xopowo ocBoeH OCBOEH 4aCTUNYHO. lMoHnmMaHue maTepuana
NOHATUIAHLIA annapaTt. |MOHATWIAHbIA annapat. ([ToHMMaHue oTaenbHbIX |[oparMeHTapHoe Mnu
MpooemoHcTpypoBaH  [[pooeMOHCTPUPOBaH  |MONOXEHWIA N3 otcyTcTByeT. HeymeHue
BbICOKMI YPOBEHb XOPOLLWI YPOBEHb mMatepuana no Teme. ghopmynupoBaTb CBOU
NoHMMaHNa Matepuana. [noHumaHus matepuana. |Y 4OBNeTBOPUTENBLHOE  [MbICK, 06CyXAaaTh
lMpeBocxonHoe ymeHne (Xopollee ymeHne yMeHue ONCKYCCNOHHbIE
goopmMynupoBaTb CBOM  |popMynMpoBaTh CBOM  [(DOPMyNMpPOBaTbL CBOU  [MONOXEHUS.
MbICnn, 0bCcyXaaTb Mbicnn, obcyxnatb Mbicnn, 0bcyxaaTtb
INCKYCCUOHHbIE INCKYCCUOHHbIE INCKYCCUOHHbIE
NONOXeHMS. MONOXEHUS. MONoXeHMs.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 6 n3 19. EEl YHH
oML

AR 5 AN LM O



Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Kenic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTe |YaoBneTBoputenbHas [HeynosnetBoputenbHas
NPVIMEHSATb UMEIOLMECS [NPUMEHSITb MetoLmecs |crnocobHOCTb CrnocobHOCTb 2
3HAHWSA N YMEHNSA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMEIoWNeCs |NPUMEHSTL UMetoLMecs
HaxoXOEHUS PELEHNS |HAXOXAEHNS PEWEHNS [3HAHUSA M YMEHWS ONS  |3HAHWS 1 YMEHUS ONS
NpPo6neMHbIX CUTyaUMid. [NPoBNEMHbBIX CUTyaUNiA. |HAXOXAEHNS PELLEHNsT [HaXOXAEHNS peleHns
MpekpacHoe BnageHve |JoctatoyHoe BnageHue [NpobnemMHbix cutyaumii. |npobnemMHbIX CUTyauuii.
3HaHUSIMU 1 HaBblkaMu, |3HaHMSIMK U HaBbikamu, |Cnaboe BnageHue HepocraTtouHoe
HeobX0AMMbIMU AfS HeobXxoauMbIMU LS 3HAHWSAMU 1 HaBblKamy, |BNageHne 3HaHNAMM 1
peleHns Kerica. peleHns Kenca. HeobXoaMMbIMU ANs HaBblKamu,

Bbicokuii ypoBeHb Xopowuit ypoBeHb peleHns Kerca. HeobXoaMMbIMU LS
CaMOCTOSTENIbHOCTU,  |CAMOCTOSATENBHOCTM, Huakuin ypoBeHb peleHns Kenca.
WHMLMATUBHOCTM, WNHLNATUBHOCTH, camocTosTenbHOCTN,  |HepoctaTouHblil ons
KpeaTMBHOCTH, KpeaTMBHOCTW, WHMLMATUBHOCTM, peleHns
KOMMYHWKaTUBHbIX KOMMYHUKATUBHbIX KpeaTnBHOCTH, npodeccuoHanbHbIX
HaBblKOB, CNOCOBHOCTM [HaBbLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MNaHUPOBAHMIO U HaBbIKOB, CNOCOBHOCTM [caMOCTOSITENBHOCTHU,
npeLBnaeHNIO npeaBuaeHNIO K MNaHUPOBaHMIO 1 WNHWLNATUBHOCTH,
pe3ynbTaTos. pesynbTaToB. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMOCOBHOCTU
K MNaHUPOBAHMIO U
npeaBuaeHNIO
pe3ynbTaToB.

TecTnpoBaHue [(86% npaBunbHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
oTBEeTOB U1 Honee. NpaBuNibHbIX OTBETOB.  |MPaBWibHbIX OTBETOB. |[OTBETOB U MEHEE. 3

KoHTponbHas ([MpaBunbHO BbiNonHeHbI [[paBuibHO BbINONHEHA (3a0aHUs BbIMONHEHbI  |3anaHns BbIMOMHEHDI

paboTa BCE 3a4aHus. 6onblias yacTtb 6onee 4eM HaMoNOBMHY. |[MEHEE YeM HamnonosuHy.| 4
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKMWIA YPOBEHb MpucyTtcTeytOT cepbEésHble owmnbKy. Hey0oBETBOPUTENbHbIV
BnageHna matepunanoM. |HesHaudnTenbHble npOD,eMOHCTpI/IpOBaH YpOBEHb BnageHus
MposiBneHsbl ownbKm. yIOOBNETBOPUTENbHbIA  |[MaTepuanom.
npeBocxXoAHble lMpooeMoHCTpUpoOBaH  |ypoBEHb BNadeHNS MposiBneHsb
CrnocobHoCTM XOPOLWMIA YPOBEHD MaTepuanom. HEeLOCTaTOYHbIE
NPUMEHATb 3HAHNA U BnageHuna matepuanom. |-|p09|BJ'IeHbI HWN3Kne CnocobHoCTU
YMEeHUNA K BbINONTHEHUIO npOﬂBﬂeHbl cpenHmne crnocobHocTH MPUMEHATb 3HAHNA N
KOHKPETHbIX 3a,£l,aHVII7I. CNocobHOCTU NPUMEHATb 3HAHNA N YMEHUNA K BbINOJIHEHUIO

NMPUMEHATb 3HAHNA N YMEeHUA K BbINONIHEHNIO (KOHKPETHbIX 3ap,aH|/||7|.
YMEHNA K BbINOJTHEHNIO (KOHKPETHbIX 33,[[,3HVII7I.
KOHKPETHbIX 3a0aHWA.

3AEKTPOHHELBH
Bl YHHBEPCHTET

SRR, /5 OFMALMOHHO AHATVTHHECHAS CHCTEMA Kty

CrpaHnua 7 13 19.



Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.

Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl
cucTeMaTnyeckoe u y4eBHO-NPOrpaMMHOro  |y4ebHO-NPOrpaMMHOro  |B 3HAHWNSX OCHOBHOMO
rny6okoe 3HaHue maTtepuana, ycnewHo |vatepuana B obbeme, [y4ebHO-NporpamMmMHOro
y4eOHO-NPOrpaMMHOro  |BbINOMHWA HeobxoAMMOM NS MmaTtepwvana, LonycTun
martepuana, ymeHme npeLyCMOTPEHHbIe nanbHerwen y4ebbl U [NMpuHUMNnanbHble
cBOOOHO BBIMOMHSATE  |MpOrpaMMon 3aaaHns, |npeacTosiwei paboTel  |oWnOKW B BbINMONHEHWN
3ajaHus, YCBOW/ OCHOBHY!HO no npodpeccun, npenyCMOTPEHHbIX
npenycMoTpeHHbIe nuteparypy, crnpaswuncs ¢ Nporpammoii 3afaHui n
NnporpamMoi, yceoun  [pekoMeHOoBaHHyHo BbINO/IHEHNEM 3aAaHuit, [He cnocobeH
OCHOBHYIO NUTepaTypy 1|nporpammori npemnycMOTPEHHbIX NPOLOMXUTL 0ByYeHue
3HaKoM C OMCUWMNVHBI, NoKasan |NporpamMmoli, 3HakoM € |Mnn NpUCTYNUTL Mo
LOMONHUTENbHOM crcTeMaTnyeckuii OCHOBHOW NTepaTypo, |oKOHYaHUK
nuTeparypo, XapakTep 3HaHWM No0  |PEKOMEHA0BAHHO yHMBEpcUuTeTa K
pekoMeHa0BaHHOM OMCUUNVHE 1 nporpammoii NPOgECCMOHANbHOM
nporpammoi cnocobeH K ux OVCUMNVHBI, AONYCTUN |OesTensHoCTM 6e3
OUCUMNVHBI, YCBOUA  |CaMOCTOSATENIbHOMY MOrpewWwHOCTA B OTBETE [OONONHUTENbHBIX
B3aMMOCBSI3b OCHOBHbIX [MONONHEHMIO 1 Ha aK3aMeHe ¥ npu 3aHSATUI Mo
NOHATUI ANCLUMMNINHBI B [0BHOBNEHWIO B XO4€ BbIMNONHEHUN COOTBETCTBYIOLWEN
NX 3Ha4YeHUN OJist LanbHelwen yyebHOW  |9K3aMeHaUMOHHbIX OMCUMNVHE.
npuobpeTtaemoit paboTbl 1 3afaHuii, Ho obnapaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpYecKme LesTenbHOCTU. 3HaHVSIMW ONS UX
cnocobHocTy B ycTpaHeHus nofg
NOHMUMAHWK, N3NOXEHNUN PYKOBOLACTBOM
1 MCMNONb30BaHU npenogaeaTensi.
y4e6HO-NPOrpaMMHOro
martepuana.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce
0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

Cemectp 5

TekyLwWUin KOHTPONb

1. YcTHBIA onpoc

Tembl 1,2, 3,4,5,6,7

Tema 1. OpraHn3aumnoHHble U3MEHEHMS TOCYLaPCTBEHHOrO U MyHULIMNANbHOIO YNpaBneHns: NoHATME N TeOpeTUYeCKne
noaxonbl.

1. KntoueBble nonoxeHust 06 N3MeHeHNsX rocy1apCTBEHHOMO U MyHULIMNANBHOIO YpaBneHNs.

2. XapakTepucTrka OCHOBHbIX U3MEHEHWIA FOCYAAaPCTBEHHOMO Y MyHULIMMNANbHOrO yNpasieHusl.

3. Knaccndomkaums nameHeHuin.

4. Llenu 1 3apauu ynpaeneH4YecKon LesaTenbHOCTU B 06nacTv ynpaBneHUsl U3MEHEHNSIMI FrOCY4APCTBEHHOIO 1
MYHULMNANbHOro yrnpasBneHus.

5. OcHOBHbIe HanpaBneHns (yHKLMW) yNnpaBneHYEeCKon 0eaTENbHOCTM B cdoepe ynpaBneHns U3MEHEHNSMM
rocyapCTBEHHOMO Y MyHULIMNANIbHOIO YNpaBieHns.

6. lMpenMeT, OCHOBHbIE MOHATUS Y METOAbI YNPABAEHNS U3MEHEHUSIMU.

7. OcoBeHHOCTU yNpaBneHUs MNAHOBLIM UBMEHEHMEM U YNPABNEHUS ANHAMUYECKUM N3MEHEHVEM.

Tema 2. YnpasneHvne n3aMeHeHnsIMmn rocy4apCTBEHHOMO M MyHULIMNANbHOrO yNpaBneHns Kak MeToaonornieckas
npobnema.

. OCHOBHble METOAVKM OCYLECTBNEHUS NEPECTPOEK rOCyAapCTBEHHOMO U MyHULIMNANbHOrO yrpasneHns.

. HezannaHmpoBaHHble N3MEHeHUs 1 Nx XxapakTep.

. [oHatue ?nnaHmpyemas nepectpoiika?.

. TnuyHble BONPOCHI NPY NNAHNPOBAHNN U3MEHEHNIA.

. MoHATuS ?HaBsA3aHHbIE USMEHEHNA? U 7U3MEHEHUS C ydacTnem?.

. OCHOBHblE YPOBHW 1 POPMbI y4acTuS.

. XapakTepHble 4epTbl UIBMEHEHUI C NCMONb30BaHNEM MEPErOBOPOB.

. Mogzenb npouecca ycrnewHoro ynpaesneHnst opraHM3aunoHHbIMU U3MeHeHUsMK, paspaboTaHHas J1.MeiiHepom.
. MatnatanHasa mooenb ocylwecTsneHns nameHeHnn boctoHckon KoHcanTtuHrosoii Mpynnbil.

O©OoOoO~NOOOThWN =

am PAEKTPOHHBH
Crpanuua 8 n3 19. Bl YHHBEPCHTET
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

Tema 3. I"IpleﬂTme peLLIeHVII7I rocynapcrtBeHHOro n MyHnMunnanbHOro yrnpasneHns B yCnoBu&x M3MEHEHNA

1. OcobeHHoCTH npouecca NpuHATnNA pemeHvuZ B YCNOBUAX peanmn3auunmn N3MEHEHUI rocynapctBeHHOro un
MyHUUMNANbHOIo ynpaeneHns.

2. OcHoBHble NMOAX0Abl K MPOLECCY NPUHSATUAS PELIEHNIA: NOAX0N HA OCHOBE TEOPWU yripaBneHus, Moaenb KapHeru,
MOLENb MHKPEMEHTANBHOIO NpoLecca NPUHATAS PELLEHUS, MOAENb ?MYCOPHOrO AlWmKa?.
3. O6wmii MeTOL NONY4YEeHUs NOAAEPXK/ NPOBEAEHNS UBMEHEHU N €r0 OCHOBHbIE acMeKThl.

4. OcobeHHOCTU Hambonee NPMMEHSIEMbIX HA NPaKTUKe CnocoboB, NO3BONSOWMX NPUBIEYb BHUMaHWE OTAENbHbIX AL U
rpynn K Heo6X0ANMOCTMN NEPEMEH.

5. XapakTtepuctrka ?1u3onatos? 1 ?0UEHOYHbIX NTMAEPOB?.
6. MNonoxutenbHble 1 OTpULAaTENbHbIE aCMEKTbl CYLECTBYOWNX NN anbTEePHATUBHBIX CXEM.
7. Heob6x0aMMoCTb (hOPMMPOBAHMS NIMYHOCTHOMO COCTaBa Y4aCTHNKOB MPOLIECCA U3MEHEHWIA.

Tema 4. AnbTepHaTUBHbIE NOAXO0AbI K UBMEHEHWAM B 061aCTV roCcy4aPCTBEHHOIO M MyHULMNANBHOIO YrpaBneHnst
1. MpuHLUMNBI NOLOEPXKN U3MEHEHWIA.

2. XapaKTepI/ICTI/IKa a/ibTepHaTUBHbIX NOOXO40B: MNPpUMEeHeHe BNnacTn, nepenoarotoeka cneunannctos, NpMMeHeHne
Pa3yMHbIX pac4eToB.

3. OcobeHHOCTH NPUMEHEeHNA 3TNX NOAX040B PyKOBOOCTBOM NMPOTUB N3MEeHeHU 1 cnocobbl C HUM cnpasnTbCA.

Tema 5. OCHOBHbIE MPUHLMMbI YNIPABAEHMS NMPOLIECCOM N3MEHEHUIA

1. OcywecTBNeHe N3MEHEHWI KaK CNOXHbIA KOMMEKC NPOLLECCOB U NpoLeayp, HanpaeneHHbIX Ha BHeAPeHUe 1
NnpoBeAeHVe NepeMeH B opraHmaaumm.

2. @akTopbl, OT KOTOPbIX 3ABUCUT MOAXOL K OCYLWECTBNEHNIO U3MEHEHWIA.

3. CywHoCTb cTpaternn naMmeHeHuin. Llenb paspaboTtku 1 peannsaunm cTpaterum n3MeHeHnin 1 OCHOBHas 3agaqa
doopMnpoBaHNA CTpaternn oCyWweCcTBNeHNS NSMEHEHWIA.

4. ?EcTecTBeHHbIe 3aKOHbI? n3MeHeHnn. OCHOBHbIE BUAbI CTPATErMA M3MEHEHWIA.

5. OCHOBHble NMPUHLUMbI YNpaBneHnsl NPOLIECCOM U3MEHEHUIA U UX XapakTepucTrKa.

6. HeobxooumocTb coBM0AEHNS OCHOBHBIX MPaBWI NP MPUHATUN PELIEHNS O 3anyCcKe NPoLecca N3MEHEHNI
roCynapCTBEHHOMO U MyHULUMNANBHOTO YNpaBneHus.

7. Ponb pykoBOACTBA B YNPAaBNEHNN N3MEHEHNSMN.

8. OnpenennTb TUNNYHbIE OWWBKYM B YNPaBNEHNN OPraH3auyoHHBIMY N3MEHEHUSIMU.

9. Heob6xoaMMOCTb CO3AaHNs cneunanbHbiX CTPYKTYP 4N NPOBEAEHWUS U3MEHEHWA.

10. Boibop onTUManbHOMO PeLeHnsl 0 TOM, KTO peannsyeT 1 6epeT Ha cebsi OTBETCTBEHHOCTb 3a OMNpeaeneHHbIe
MEPONPUSTUSIMUA MO OCYLECTBIEHMIO NEPEMEH.

Tema 6. OBontouMsa MoOeNein ynpasneHns N3MEHEHNSMU

1. Mogenun nameneHwnii JlesmHa, Bekxapaa, Tiopnu n bupa.

2. XapaktepucTuka Mmogenu ?nepexogHoro nepuona?.

3. CywHocTtb Mmopenu ?EASIER? 1 0CHOBHblE 3NEMEHTHI fAHHOW MOLENN.

4. Mogenb cucteMHol TexHonorum BMewwarensctea (CTB) kak oonH u3 METO0B CEMENCTBA ?CUCTEMHbIX NOAX0L0B? 1 €€
OCHOBHble pasbl.

5. OcHoBHblE peKOMeHaLMY MO MNAHUPOBAHWIO U peanuaaunmn CTpaTeruin yrpaBneHns U3MEHEHNSIMU.

6. OcobeHHOCTU NpoLiecca NNaHNPOBaHUS U3BMEHEHWI FOCYAAaPCTBEHHOMO Y MyHULIMNANBHOMO YNPaBNEHUS!.
7. TpeboBaHus K CTpaTernsiM N3MeHeHuM.

8. YueT ocobeHHOCTe NpoLecca peannsaumm cTpaterii yrnpasneHus USMeHeHUsIMU.

Tema 7. MOHWTOPUHF 1 KOHTPOMb NpoLecca N3MeHeHWi

1. OCHOBHble METOAMKN MOHWUTOPUWHIA 1 KOHTPONS NpoLecca N3MeHeHWIA.

2. CywHOCTb METOOOB MOMOLLM B NPOLLECCE OCYLECTBNEHNS N3MEHEHNA.

3. MpaBunbHOCTb BbIBOPA CNOCOOOB MOHUTOPUHIA U KOHTPOMS NPOLEcca N3MEHEHNI, BO3MOXHbIE MPO6NeMb! 11 OLWNBKN.
4. MeponpusiTvsi, KOTOPbIE MOXHO OCYILECTBAATb B LIENSIX MOHUTOPVHIa N3MEHEHWA.

5. Vicnonb3oBaHve KOHPPOHTaLUMN 0SS AOCTUXEHNS NMONOXUTENbHBIX Pe3yNbTaToB B MPOLECCe N3MEHeHNs
rocyAapCTBEHHOMO U MyHULUMNANbHOTO YNpaBneHus.

2. Kenc

Tembl 1, 6

NayuunTb keiic ?Bynyilee nna3mbl? 1 OTBETUTb Ha BOMPOCHI K HEMY.

Komnanus Art Systems crneuvanmampyeTcs Ha npogaxe nnasMmeHHbix naHenei. 1o HegasHero BpeMeHn NpoaasLam
3TOro NPECTUXHOrO TOBapa MOXHO Obifo N03aBnL0BaTh: Mapxa 6bina BbICOKOMW, W CNPOC HA MOLHbIA TOBAp HEM3MEHHO
ysenuyusancs. Ho 3a nocnenHue nga roga LieHbl ynanu no4Ty BABOE, a KOHKypeHUus Bo3pocna. M ceiyac pykoBoacTeo
Art Systems cTonT nepen Npobnemoii: ocTaBaTbCs Ha PbIHKE UK YATU C HEro?

Bbixon Ha naHenb
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KomnaHus Art Systems 6bina cosnana B 2002 rogy. ?Ha camom fene pblHOK MNa3MeHHbIX NaHeNen MHTEPECcoBas MeHs
IaBHO. HenocpencTBEHHO Ha HEM s He paboTan, Ho 3Han CNeLngUKY PbiHKA U MPOLYKTa,? BCIOMUHAET YNpaBnsowmi
naptHep komnaHum Art Systems Anekcanap LibiraHoB.? 4 6bin yBEpEH, YTO MOTy nyylie Opyrux NnpenctaBuTb NpoayKT
KNMeHTaM, NpeanoXxmTb UM Y4TO-TO HOBOE?.

MnasmeHHble NaHenu, kak 1 nobas TexHnyeckas HoBMHKa, ToBap cneuunduryecknii. OLHAKO MOXET CTaTb 30/10TOM XMOW
LN Tex, KTo B HeM pasbupaetcs. MNepBoHavansHo Art Systems He Morna noxsactaTbCs CONMUMAHBLIM OMbITOM PaboThl C
9TUM NPOLYKTOM. HO NOCTENEHHO ee cneumanucTbl (B OCHOBHOM 3T0 BbiNyCkHUKM MITTY um. H.3. BaymaHa) ocsomnm un
CNOXHbIE acrnekTbl YCTAaHOBKU 1 06CNyXMBaHWs naHenein. KomnaHus ocHawana TeXHUKON KOHGepeHL-3anbl B ogoncax,
KOTTeAXHble NOCenku, TOProebie Nnowanum, npoaasana conyTCcTBytollee akycTuieckoe obopynosaHune. ?CHavana Bce
CTPOUNOCh Ha 06bI4HbIX Npoaaxax. MoToM cutyaums Ha pbiHKe NoMeHsinach. [Nokynatensi nepectano MHTepecoBaTtb
nprobpeTeHne NNasMeHHbIX NaHenen kak TakoBbIx B3aMeH 0bbl4HOro Tenesnsopa. Eue oea rona Hasan 910 66110 MOOHO.
A celfivac KNMeHTy Hy>XHO npeanaraTb KOMNIEKCHYIO YCIyry, KOTopas BKoYaeT B cebs NPOeKTUPOBaHNE, MHCTANNALMKIO.
JaHHble 3T0 NOATBEPXAAIOT: rOf Ha3a L KONMYECTBO PO3HNYHBIX NPoAax (6e3 ConyTCTBYOWMX YCYT U AOMONHUTENbHBIX
peleHniA) COCTaBNANMN HECKONbKO AEeCATKOB Ma3MEHHbIX NaHenei B MecsL, ceyac 9To KONMYEeCTBO He npeBblwaeT
naTHaguatv wryk?,? pacckasbisaet AnekcaHap LibiraHoB. Tak yto B Art Systems pewnnu yinTn u3 posHuubl
CChoKycupoBaTbCa HA NPenOCTaBNEHUN KOMMNIEKCa YCnyr.

Bce Huxe n Huxe

Bropas HenpuaTHas ons npoaasuUOB TEHAEHUMSA Ha pbiHKE ? yaewesneHwe npogaykTa. [1o gaHHbIM komnaHum IDC, 3a
nocnegHve nontopa roga ?nnasma? nogewesena Ha 30740%. Korna MogHas HOBUHKA NpuLLna Ha POCCUACKUIA PbIHOK,
LieHa naHenu oT npoudsoamtens ? komnaHwum Fujitsu ? coctaensna $17?20 toic. Tenepb ee MOXHO KynnTb 3a $7 Toic. B
Art Systems roBopsiT, 4TO B TEUEHME roaa TOBap, CKOPEE BCErO, MOMALET B KATErOpuMio 06bl4HBIX NOTPEBUTENBCKUX
TOBapOB. JononHNTENbHbIA OakTop, NrPaloWNin HA CHUXEHWE LeH,? 0esTenbHOCTb (OMPpM-0OHOAHEBOK, NpeanaraLmx
naHenu 3HaynTenbHo pewesne. ?VIHTepHET NECTPUT NPELNOXEHUSAMUN €AMHNYHON HOMEHKNATYPbI N0 6POCOBbLIM LiEHAM.
KnueHT nprxoouT K Ham v roBOpuT: @ S B UHTEPHETE BUAEN HE 32 WeCTb ThicsY, a 3a NaTb. 1 nepeybeantb ero cnoxHo. A
BeOb MOHATHO, 4TO Y HAc pacxoibl Bbllle, 4eM Y OAHOOHEBOK,? 0huC, peknama, marasuHbl?,? He CKpblBaeT CBOEN gocanbl
AnekcaHap LibiraHos. CoOBCTBEHHO, 1 caMy NPOU3BOAMUTENM, KaK OTeYeCcTBeHHble (?CuTpoHuke?, ?Poncen?), Tak u
Koperickume, y>xe NocTaBuan Npon3BoACTBO NaHenei Ha NOToK U npeanaratT ux no ueHe $373,5 Toic.

Kak otnnumntbcs

YT106bl HAlTV CBOO HYLLY 1 NOBLICUTL N0DABNEHHYO CTOMMOCTb, C Masi 3Toro roaa Art Systems ctana npegnaratb
KNMeHTaMm OononHuTenbHble yenyru. MoaTonkHyn K 3TOMy 1 caM XapakTep 3anpocoB nokynarenei. Hanpumep,
TpeboBaHWe 3KCKNO3NBHOCTU. KNUeHThI XOTAT, 4TOObI TEXHONOrMYECKOE PeLleHre He NOBTOPSNOCH 1 Bbino paspaboTaHo
?nopn kno4?. Tenepb B KOMMNaHUM €CTb TEXHONOMMS aBTOPCKOrO HAaA30pa, KOTopasi rapaHTUpyeT, 4To cuctema He bynet B
TOYHOCTW BOCNPOW3BELEHA Y OPYroro KneHTa.

Lpyroii npumep ? HeLaBHO OpraHM30BaHHas KOMMNaHWel KpyrnocyTodHas cnyx6a nogaepxku. ?Mbl nbiTaeMcst BONTU B
NONoXeHne KNneHTa, KOTopblA cnanTt

cebe noma roe-Hubynp B XXyKoBKe, CMOTPUT HOYHOI BbIMYCK HOBOCTEN. BApyr y Hero 4to-To cnomanock. [1nsi Hero ato
cepbe3Has npobnema. Ho oH 3HaeT, 4To MOXeT B Nto6oe BpeMsi NO3BOHUTL HaM. [MOHSTHO, 4TO cnyx6a NoaaepXxku He
3arpyxeHa, aTo Ckopee MMmnaoxesblin xod. Ho oH onpaenaH?,? noscHaeT rocnogunH LibiraHos.

Kpome Toro, Art Systems pewwna coenatb akUeHT Ha NPOAYMAaHHOCTU M 3aKOHYEHHOCTM TEXHONOMMYECKOro pelleHus,
cobnaeHN NpaBM YCTAHOBKM Nna3MeHHbIX naHenei. nsg AnekcaHapa LibiraHoBa BaxxHa OCHOBaTeNbHOCTb: 7B
OCHOBHOM Kak genaetcs? [locTaBmnum naHenb, KONOHKKU, BCe urpaeTt, Bce xopowo? CepbesHbiMM pacyetamm Mano KTo
3aHumMaeTcs. Ha camom pene ectb psg TpeboBaHWi K NOMeWeHUo, ero oopme, wymomnzonsaumm. M mMbl nx ctporo
cobnonaeM. 30ech Hawa cuibHas CTOPOHA ? KBanMOMLLMPOBAHHbIE CNELNANMCTbI, KOTOPbIE 3HAIOT, Kak NpaBUNbHO
NMoCTPOWTb OOMalHWIA KuHoTeaTp. Ho, ectecTBeHHO, Takasi ycTaHoBKa U cTomT 6onble ? 5?10% OT LeHbl TEXHUYECKOro
peweHuns?. Kpome Toro, Art Systems npeganaraet gononHutensHoe obopynosaHme. CornacHo CTaTUCTMKE KOMMaHWu, B
cpenHeM ero 3akasbliBarT Ha 10% OT CTOMMOCTM CamMOl NaHenu.

AcCopTUMEHTHas nogaepxka

Cneuvanusaumein Ha KOMNNEKCHbIX PELEHNSX KOMMaHNs He orpaHunymnnace. MNepcnekTrebl passuTuS pbiHKa TYMaHHbI,
noaToMy 6bINo pelweHo noacTpaxosatbes. COBCEM HELABHO Y KOMMAHMUM NMOSBUNOCH ELLE OAHO HanpasneHne
nestenbHocTn. OHa cTana 3aHMMaTbCs PO3HMYHBIMU Npoaaxamm npoaykumum komnanum Fujitsu Siemens. ?1 ceHTa6ps
Kak odpunumanbHble napTHepsbl Fujitsu Siemens, Mbl auBepcncmLmposanvcb 1 oTKpbinv nepebii B Poccumn n CHI
PO3HMYHbIA MarasvH Mo Npoaxe Bcel NpoayKTOBOW NIMHENKN 3TOM KoMnaHui. ACCOPTUMEHT ? noTpebuTenbckre ToBapbl
OT KOMM/IEKTYIOWMX 1 CYMOK Anst HOyTOYKOB IO CEPBEPOB L5 KOPMOPATUBHbIX KNMEHTOB. MarasmH MOHOBP3HOOBbLIN ? B
HeM npeacTaBneHa NpoLyKLUMs TOMbKO O4HOMO NPoM3BoauTens. B oblwem, Mbl WarHynu B po3HuLy?.

Bes onopsl

1 Bce Xxe, He YyBCTBYS TBEPAOI NOYBLI MOL HOramMm, KOMNaHNs akTUBHO ULLET CNOCOObl CHU3UTb PUCKM PaboThl HA PbIHKE
nnasmeHHblx naHenein. OfHako Npobnema ocTaeTcs: YTO Aenatb, ecny NOTPebuTenu Co BpEMEHEM HANayT APYryto
[OPOryto UrpyLuKy 1 CNpoC Ha OCHOBHYIO NPOOYKLMIO KOMMaHum ynanet? B nocnegHee Bpems 3a peknamy ninasMeHHbIX
naHenew akTUBHO B3SIMCb TOProBble CETU. A 3TO SIBHbIA 3HAK TOrO, YTO BCKOPE TOBAP ECNW He CTaHeT WwupnoTpebom, To
Y>X TOYHO nepecTaHeT ObiTb 3KCKN031BOM. MOHOBP3HA0BLIA Mara3uH ToXe He [AaeT rapaHTuil JOXOLHOCTU, XOTS B
KOMMaHUM 1 Bo3nararT Ha Hero bonblne Hapexapbl. JTormyHbIM KaXkeTcsl BbIXOL Ha KOPropaTUBHbLIA CEKTOP, KOTOPbIN
akTmBHO pacteT. OgHako AnekcaHap LibiraHoB HacTpoeH neccuMncTnyHO: ?KopnopaTrBHbIE KNUEHTbI UIWYT AEleBbie
peweHunsi. Tam nayT TeHAEepHbIE NPOLAXM, U LieHa No HUM ele Huxe. ViHorna npuobpeTtatoTcs aHanorv 0Te4ecTBeHHbIX
npounssoautenein ? "CutpoHunke", Hanpumep. B utore nonyyarotcs konerku. A 'y MeHs ele 60nblume pucku, KoTopble
cbenaloT Npubbinb. OfHa TpaHCNoOpPTUPOBKA Yero ctout! A Beib CTOUT NAaHENU TPECHYTb ? 51 €€ YXXe HUKOMY He CMOTy
nponarb?.
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B uenom TeHaeHUMM pOCCUIACKOro phiHKA MOBTOPSIOT TO, YTO yXXe npowen 3anah: 06bemMbl NPOLaX MNAa3MeHHbIX NaHenen
pacTyT, HO LieHbl KaTtacTpodpmyecku nagaT. B Poccun 06beMbl npofax cpaBHUTENbHO HEBENWKM, A NALEHUE LEH ANs
nponaBUoB ele 6one3HeHHee, Tak Kak He KOMMEHCUPYETCS pocTOM 06beMoB npoaax. AnekcaHap LibiraHos:
?HenoHsATHO, ecTb N y koMnaHuy Byayuiee Ha 3TOM pbiHKE. Mnu, MOXeT BbiTb, UMEET CMbICH YiiTU U3 3TOro Br3Heca, He
LOXUpasicb naneHns peHtabensHocTu. MockonbKy Ha KapTy nocTasneHo Oyayliee KOMNaHuy, Mbl FOTOBbI BIOXWTb B
peweHmne npobnembl o $100 ThiC., ecnu 6bl 3TO NPUBESO K MONOXMWTENbHBIM caBUram?.

Bonpochbl 1 3apaHus K kency:

1.MpoaHann3npyinte cutyaumto.

2.410 MOXEeT NOCNYXUTb NPUYNHON N3MEHEHWA?

3. MopasmbIwnaTb 0 TOM, YTO NPEACcTaBnseT COH60N ?U3MEHEHNE? C TOUKM 3PEHUS FOCYAAPCTBEHHOIO M MyHULMNANBHOMO
ynpaeneHus?

N3yuutb keic ?3aBon Chemspec? 1 0TBETUTb HA BOMPOCHI K HEMY.

3asop Chemspec (?XummkaTtbl?) ? yacTb KpynHom opraHnsaumm ?Speciality Chemicals?, nponseoasien n npogarouwei
WNPOKMIA aCCOPTUMEHT XMMUYECKOM NPOAYKLUMM NO BCEMY MUPY, U UMEIOLLMIA COOTBETCTBYIOWME 3aBOAbI BO MHOIMX
cTpaHax. 3aBog Chemspec, OMcnounpoBaHHblii B BennkobputaHum, NpomsBoanT xummukatbl ans o6pabotku Boabl n 75%
CBOel npoaykumm npopaet 3a pybexom. Chemspec nmeeT foOBONbHO cnabble CBA3M C CEMbIO APYrMM,
npvHagnexawmnmy opraHnsaumm ?Speciality Chemicals? 3apy6eXHbIMU XUMUYECKUMU 3aBOAaMM.

MNepcoHan Chemspec coctaensiet okono 400 YenoBek, Toraa Kak B MaTEPUHCKON opraHusaunm paboTtaet okono 3500
yenosek. B uncne 400 yenosek, pabotawowmx B Chemspec, 3HauMTeNbHAs LONS BbICOKOKBANMMIULMPOBAHHbIX
cneuvanncToB 1 6onbloe KONMYECTBO PabBOTHNKOB HM3UYECKOro TPYAa, SBNSIOWMXCS YneHamm npogpcotosa. B
nocnenHve roabl Obin OCYWECTBEH NMWb HE3HAYMTENbBHbIA HAM NEpPcoHana, Ho He NPOBOLMNOCH HAKAKUX MEPONPUSATUN
no pasBUTUIO NepcoHana Nam no yBONbHEHWIO.

HenasHo pykoBoacTBo opraHudauum ?Speciality Chemicals? npuHsano peweHne yecunutb KOOpANHALMIO OEACTBUIA CBOMX
3apybexHbIX omnumanos (MPOBECTU rNObanbHy0 MHTErPaLMIO) U OPraHn30BaTb OOMEH TEXHUYECKMM U YNPaBIEHYECKNM
onbIToM. [lo cynx nop counuanbsl 0CTaBannCb B 3HAYUTENbHON CTENEHN N30NMPOBaHHBIMK APYyr OT gpyra. [octaBneHs
Lienn pasBuTUS CBA3EN 1 NOBLILEHUS YPOBHS BOBEYEHHOCTM 51 MOOLPEHMS TBOpYecTBa U Bonee LLenocTHOro nogxona
K OpraHu3aLuoHHOMY pa3BuTuio. MNpy 3TOM B OpraHn3aLmm XopoLwo NOHUMALDT, 4TO Heobxoamuma nporpamma rnobanbHbIX
nepemMeH.

Bonpochkl 1 3apaHuns K kency:

1. Vicnonb3ysi KOHUEMNLMM CUCTEMHOIO MbIWNEHUS 1 OPraHN3aLMOHHOrO pPasBuTns, 06bACHUTL nepcoHany Chemspec
xapakTep HaMeuYeHHbIX U3MEHEHUIA, KOTOpble ByayT NMETb CEPbE3HbIE AONTOCPOYHbIE MOCNEACTBUS NS UX 3aBOAA U
OCTaslbHbIX CEMW 3aBOA0B MaTEPMHCKOW KOMNaHU.

2. Onvwute mogens CTB ons paHHoW cutyaumu.

3. MI3noxunTe nprymnHbl, Mo KOTOPbLIM Nto6ble U3MEHEHUS CTPYKTYP, NPOLERYp 1 NPaKTMKM paboTbl BIUSIIOT Ha
WHIMBUOYYMOB, N OO BACHWTE NOYEMY YCMEWHOE paspelleHne CUTyaLmum U3BMEHEHUSt [OMKHO HAYUMHATLCS C
paccMoTpeHns BusHec-nnaHa u npeaycMaTpmBaTth CBA3aHHbIE C HUM MEPOMPUSTUS MO PA3BUTUIO HENOBEYECKUX
pecypcos.

4. MNpuBeonTte 0OBOAbI B NMOMb3Y MPUMEHEHNS B AAHHOW CUTyaL MU NOAX0Aa, OCHOBAHHOMO HA KOMMETEHTHOCTK, U
noaxofa K pasBuTUIO HABbIKOB, @ TakXe N3M0XNUTb HEKOTOpPble CO0BpaxeHns o LienecoobpasHoCcT ApYrux MeponpusaTuii
no pasBuUTUIO

3. TectupoBaHue

Tembl 1,2, 3,4, 5

MonHblin 6aHk TecToB Npunaraetcs kK P, Mprumepsl 3anaHuii:

1. MpuHyXOeHve, kak MeTon NPeoaoneHns CoNnpPoTUBAEHNS, PeKOMEHLOBAH B

cuTyauusx, korga:

a) Heobxoauma BbICTPOTA, a MHULMATOPLI NepeMeH obnanatoT 6oNbLOoR BNacTbio;

b) y nHmumnaTopa nepemMeH HeT BNacTh, HO eCTb YeTKas MHGoOpMaLmMsa 0 TOM, 4TO cneayeT

nenatb;

C) NepeMEHbI OCYILECTBASIOT B TBOPHYECKMX U MHULMATUBHBIX KONNEKTUBAX;

d) noes nepemeH npusnekaTenbHa ons UCNoNHUTENENR;

€) Y4aCTHUKM NepPeMeH CaMOCTOATENbHO NMPUXOAAT K HE0BXOOUMOCTMW OCYILECTBNEHNS

nepemMeH.

2. K meTonam, ¢ MOMOLLbIO KOTOPbIX MOXHO YMEHbLWNTb UK YCTPaHUTb

COMpPOTMBNEHNE NEPEMEHAM, OTHOCHATCS:

a) obpasoBaHve 1 nepenada MHGOOPMaLNK;

b) npvBneyYeHne NOOYNHEHHBIX K MPUHATUIO PELLEHNS;

C) amMouMOHanbHas noanepxka pyKoBoaMTENS;

d) neperosopsl;

€) NPUHYXAeHnE.

3. ?VHnumatopbl naeun nepemeH? - aTo Nioau, KOTopbie:

a) UMEIOT YETKOE NPELCTABMIEHNE O TOM, YTO M KaK CnenyeT U3MEHUTD;

b) cornawatoTcs ¢ LenecoobpasHOCTbIO N3MEHEHWI Y MPUHUMAIOT Camy UOE NEPEMEH;

C) MOMOratoT NepcoHany BHeOPUTb NEePEeMEHbI B NPaKTUKY;

d) co3patoT CUIbHOE CONPOTUBIIEHNE U3MEHEHUSIM;
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€) NpaBWbHOro OTBETA HET.
4. HenpeMeHHbIMM CBOMCTBaMM (NpU3Hakamn) MHHOBaLMW ABNSIOTCS:
YyebHblit kypc ?YnpaBneHne ka4ecTBOM MeaULMHCKOM NoMOLLN?
Paspen 4 cTp. 26
a) Hay4yHO-TexHM4yeckast HOBU3HA;
b) npakTnyeckas NpMMeHSEeMOCTb;
C) 3KOHOMMYecKas None3HoCTb;
d) MpaBMNbHOrO OTBETA HET;
€) BCe yKasaHHOe BEPHO.
5. MNpenocTtaBneHne 0fHOMY U3 €r0 NMNAEPOB 1 KOMY-TO, KOrO rpynna yBaxaer,
KMIO4EBO PONM NPU NNaHNPOBAHNM U OCYLLECTBAEHUN U3MEHEHWIA - 3TO:
a) yyactue;
b) BOBNEYEHHOCTD;
C) cornaweHus;
d) Manunynsauus;
€) koonTauus.
6. BeeneHve TepMuHa ?nHHOBaLMA? CBA3AHO C UMEHEM:
a) K. Mapkca;
b) 1. lymneTtepa;
) J1. MopTtepa;
) M. Opykepa.
7. Mo cTeneHn HOBM3HbI PasnuyatoT cneaylme Buabl UHHOBALMIA:
a) npomoykToBas;
b) panvkanbHas;
C) npoueccHas;
d) ynyywarowas;
€) NceBOoOVMHHOBAUNS.
8. nddoyamsa nHHoBauuin ? aTo:
a) pacnpocTtpaHeHne ogHax bl OCBOEHHOW MHHOBaLMN;
b) yrnybneHue nccnenoBaHuii, NPOABUXEHNE NOEW;
C) CO30aHue HOBOM UOEN B CXEMAX M YepTexax;
d) BBEOeHMe NHHOBaLMN.
9. MprobpeTeHne opraHnsaumein KOHKYPEHTHOrO NpeunMywecTaa ? aTo:
a) aKTMBHOE HanpaeneHne MHHOBALUMOHHON AeATENbHOCTY;
b) peakTBHOE HanpaBneHNe NHHOBALIMOHHOW OEeATENbHOCTY;
C) MACCMBHOE HanpasfeHe NHHOBALMOHHOW LeATENbHOCTY;
d) npaBnnbHOro oTBETa HET;
€) BCe yKasaHHOe BEPHO.
10. HoBble naeun, KoTopble MOryT 6biTb NONYYeHbl B pe3ynbTaTe HayyHbIX
nccnenoBaHunii U onblTHO-KOHCTPYKTOPCKMX paspabdoTtok (HNOKP) ? aTo:
a) U3MEHEHUS;
b) HoBauwuy;
C) MHHOBALMK;
d) omdody3ns nHHoBaLmu;
€) BCe yKasaHHOe BEPHO
11. Korza nHuumatopbl uaMeHeHulA He obnafatoT Bcel uHpopMaumeid, Heo6XxoauMol AN NNaHUPOBAHUS U3MEHEHUS, U
Korga npyrve UMeloT 3HaYUTENbHbIE CUMbl AN CONPOTUBNIEHNS, MPUMEHSAETCA NOAXO4:
a) UHPOpMMpPOBaHWe 1 obleHne
b) yyactme n BoBne4eHHOCTb
C) NoMoLLb 1 nogaepxka
d) neperosopbl 1 cornaleHns
12. Korpa oTnenbHbIi cnyxawmii unm rpynna sSBHO TEPSIIOT Y4TO-NMB0 Npu OCYLECTBAEHUN N3MEHEHUIA, MTPUMEHSIOT
nomxon:
a) yyacTtme 1 BOBIEYEHHOCTb
b) nHhopMmpoBaHme 1 oblweHne
C) NeperoBopbI 1 cornaweHuns
d) nomolpb 1 nogaepxka
13. HaBsi3biBaHMe N3MEHEHW CO CTOPOHbI MEHeAXepa, KOTOPbIA N0 BTOPOCTENEHHbIM BOMPOCaM MOXET ?Toprosarbcs? -
9TO hopMyNMpoBKa:
a) AMPEKTUBHOM CTpaTernm
b) HopmaTuBHOI cTpaTernn

[oRN¢)

—_— =

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
Crpaxuua 12 13 19. Bl YHH
skt

AR 5 AN LM O



Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

C) aHanMTU4YeCKOl cTparternm

d) cTparterumn, OCHOBaHHOW Ha neperosopax

4. KoHTponbHas pabora

Tembl 1,2, 3,4,5,6,7

MprMepHbIii NepeYeHb TeM KOHTPOMbHBIX paboT

1. OCHOBHble (haKTOpbI, BINSIOWME HA PasBUTE roCyAapCTBEHHOMO U MyHULIMNANbHOrO ynpasneHns.
2. Mcmxonoruyeckne ocobeHHOCTU NOBELEHUS HYENOBEKA B YCNOBUSX U3MEHEHUIA.

3. Kpusuca nugepctsa n Kpnsnc asToHoMMmn B Modenu passntua J1.I periHepa.

5. OcobeHHOCTM NAEepPCKOro NoBeLEHWS B YCOBUSX M3MEHEHMWIA.

6. ?VI3mMepeHns? ynpaBneH4eckon 0eaTenbHOCTH.

7. Mogenn opraHvM3aumoHHbIX U3MEHEHWIA FOCY4apCTBEHHOrO U MyHULLMNANbHOrO yrpaBieHuns.
8. MNnaHnpoBaHme opraHM3aunOHHbIX U3MEHEHNIA.

9. Buabl conpoTNBNEHNS N3MEHEHUSM 1 METOLbI MX MPEOA0ONEHNS.

10. TexHonornm opraHn3aumoHHbIX U3MEHEHNIA.

11. PecTpykTypn3auus opraHM3aunoHHON CTPYKTYpPbl yNpaBneHns.

12. Bceobwee ynpasneHve kadectsoM (TQM) kak MeTo OpraHn3aumMoHHbIX U3MEHEHNIA.

13. Mogenu opraHm3aLnoHHOro pas3suTnS.

14. Mopsinok pa3paboTky NpoekTa PeUNHXNHUPUHIa BU3HeC-NpPoLIeCCOB.

15. CpaBHeHme oyHKLMOHANBHOW CTPYKTYPbl yNPaBieHUs 1 NPOLLECCHOro ynpaBneHusl.

16. BnnsHune opraHn3aumoHHoR KynbTypbl Ha (POPMUPOBAHME OPraHn3aLNOHHON CTPYKTYPbI.
17. .Mcnonb3osBaHne COBPEMEHHbIX MHPOPMALIMOHHBLIX TEXHONOMMIA FOCYAapPCTBEHHOMO U MyHULIMNANbHOrO ynpasneHns.
18. Obyyarolasicss opraHm3aums Kak MeTo U3MEHEHUS OPraHN3aLMOHHON KybTypbl.

19. OpraHunaaums NPoBeAeHNs PENHXMHUPUHIA BM3HEC-MPOLIECCOB.

20. Mogenu opraHusaumMoHHOro passuTusS.

Ok3ameH

Bonpochbl k ak3ameHy:

. YnpasneHyeckas n0eatefibHOCTb: MOHSATNE N OCHOBHbIE CrneumMduyeckmne 4epTol.

. Llenn n 3apaun ynpaBneH4eCcKon feaTenbHOCTU B 06NacTy ynpasneHnst USMEHEHWSMU.

. KntoueBble nonoxeHns 06 U3BMEHEHUSIX FOCYAAPCTBEHHOIO M MyHULMNANBHOMO YNPaBNEHUS.
. XapakTepmcTnka 0CHOBHbIX M3MEHEHWI rOCYAAPCTBEHHOMO Y MyHULIMMNANLHOIO YNpPaBeHNS.
. Knaccugpukaums nameHeHui.

. OcobeHHOCTU yrpaBneHus MNaHOBbIM U3MEHEHVEM U YNIPABNEHUS ANHAMUYECKUM N3MEHEHVEM.

. OCHOBHblE METOOMKN ocyuwecTBeHnda nepecTtpoek rocynapCTtBeHHOro 1 MyHMuUnnanbHOro yrnpasneHuns
rocynapcCtBeHHOro n MyHnMunnanbHOro yrnpasneHus.

8. HezannaHnpoBaHHblE NU3MEHEHMS 1 UX XapakTep.

9. MNoHATMe ?nnaHnpyemas nepecTponka?.

10. MNoHATMA ?HaBA3aHHbIE UBMEHEHNA? N PU3MEHEHMNS C yHacTuem?.

11. XapakTepHble YepTbl U3MEHEHWI C UCNONb30BAHMEM NEPErOBOPOB.

12. Mogenb npouecca yCnewHoro ynpasneHns OpraHM3aunoHHbIMY U3MeHeHUsMK, paspaboTaHHas J1.efiHepoM.
13. MNatuatanHas Mogenb OCylWecTBNeHNs n3MeHeHni BocToHckon KoHcantuHrosoi [pynmbi.

14. OCOBEHHOCTM NOHATMS ?CONPOTUBNEHNE NEPEMEHAM?.

15. MprunHbI CONPOTUBNEHNS. XapaKTepUCTUKa NMNYHBIX U CTPYKTYPHbIX 6apbepos.

16. Tunbl HEraTUBHOIrO OTHOLWEHWS K U3MEHEHUSIM 1 crocobbl Mx npeoponerus C. Xennepa.

17. WecTb cnocobos npeononeHns conpoTmneneHns, X 0OCTOMHCTBA U HEOOCTaTKW, 0COBEHHOCTY UCMONIb30BAHUS
IaHHbIX cNocoboB Ha npakTuke.

18. OcobeHHoCTU npouecca NpuHATuA peLIJeHVII7I B yCNOBUAX peanm3aumnmn N3MEHEHNIA rocynapcCTtBeHHOro n
MyHUUMNANbHOIoO ynpaeiieHUs.

19. Mogenb KapHeru kak ofMH U3 NoaxoAoB K NPOLECCy NPUHATUS PeLleHni B yCNOBUSX peann3aumnn U3MeHeHWi
rocyaapCTBEHHOMO U MyHUUMNANbHOTO ynpaBneHus.

20. Mozenb MHKPEMEHTaNbHOMO NPOoLECca NPUHSATAS PEWEHUS KaK OAVH U3 MNOOXOLO0B K MPOLECCY NPUHSATUS PELIEHUN B
YCNOBUSIX peann3aunm N3MEHEHNI FOCYLaPCTBEHHOMO Y MyHULIMMNANBHOMO YNPaBNEHUS.

21. Mozenb ?MycoOpHOro silyyka Kak OVH U3 NOAXOA0B K MPOLECCY NPVHSATYS PELEHNIA B YCIOBMSIX peanusaumm
N3MEHEHUIA roCY[apCTBEHHOMO U MyHULMNANBHOIO YNpaBneHus.

22. O6wmit MeToq, NoNy4eHnst NOAAEPXKKA UBMEHEHWIA U ero OCHOBHbIE acnekThl. XapakTepucTuka ?u3onsaTos? u
?0LEHOYHbIX NNOEePOB?.

23. Heobx0aMMoCTb hOPMMPOBAHNS TMYHOCTHOIO COCTaBAa Y4ACTHUKOB NMPOLLECCa N3MEHEHUIA.
24. MposiBNeHNE BO3PaXEHUS MPOTUB U3MEHEHUI 1 CMOCOBHI C HM CNPABUTLCS.

25. XapaKTepI/ICTI/IKa aNbTePHATUBHbIX NOOXOO0B: MPUMEHEeHWE BNaCTn, nepenoarotoska cneunannctos, NpuMeHeHne
Pa3yMHbIX pac4eToB.

26. DakTOpbl, OT KOTOPbIX 3aBMCUT NOAX0A K OCYLLECTBNEHNIO U3MEHEHWIA.
27. CywHOCTb CTpaTernn N3MeHeHNiA.
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28. Llenb pa3paboTku 1 peannsauum cTpaternm u3MeHeHui.

29. CywWwHOCTb NOHATUSA ?CTPaTErnYeCKnn KOHTUHYYM?.

30. EcTecTBeHHbIE 3aKOHbI? U3MEHEHUIA.

31. OcHOBHble BUIbI CTPATErNin UBMEHEHWIA.

32. OCHOBHblE NPUHLMMbI YyNpaBneH1s NPOLECCOM U3MEHEHUI 1 UX XapaKTepuCcTuKa.
33. Ponb pykoBoAcTBa B ynpaBneHn N3MEHEHUSIMA.

34. Heobx0AMMOCTb CO34aHUS CNELManbHbIX CTPYKTYP ANS NPOBEAEHUS UBMEHEHUIA.
35. OcHOBHble (DOPMbl CUCTEM ONsl NPOBEAEHNS U3MEHEHWI rOCYAapPCTBEHHOMO Y MyHULMMANbHOMO YNpaBneHns: nux
CYLHOCTb U YCNOBWSI, B KOTOPbIX HEOBXOANMO WX NMPUMEHST.

36. Mognenu nameHeHuin leenHa u bekxapna

37. Mognenu namexeHuin Tiopnu n bupa

38. XapakTepucTrka mogenn ?nepexonHoro nepmoga?.

39. CywHoctb mogenun ?EASIER? 1 OCHOBHblE 3N1EMEHTbBI AAHHON MOLENN.

40. Mogenb cucteMHon TexHonorny smewartenscrea (CTB) kak 04MH N3 METOL0B CeEMeNCcTBa ?CUCTEMHbIX NOAX0A0B? 1
€é OCHOBHble (pasbl.

41. OcobeHHOCTU npoLecca NNaHMPOoBaHUS U3MEHEHUIA TOCYAAaPCTBEHHOMO U MyHULIMNANBbHOMO YpaBineHus.
42. OCcoBeHHOCTV MOHUTOPWHIA 1 KOHTPONS NpoLecca U3MEHEHMWIA.
43. OCHOBHblE METOANKM MOHUTOPMHIA 1 KOHTPOMS NpoLecca N3MeHeHW.

44. Vicnonb3oBaHue KOH(PpOHTaUMKN 0N OOCTUXEHUSA NONOXMUTENbHbIX Pe3yNbTaToB B NpoLecce N3MeHeHNns
rocynapcCtBeHHOro n MyHnMunnanbHOro ynpaesneHus.

6.4 MeTtoouyeckue matepuansbl, onpeanensitolue npouenypbl oLueHMBaH1Ms 3HaHUA, YMeHUn, HaBbIKOB U (UNK)
onbiTa fesATeNbHOCTU, XapaKTepn3ytoLLLuX 3Tanbl oopMMpoBaHMA KOMMNEeTeHLUI

B K®Y peiicteyeT 6anibHO-pERTUHIOBAS CUCTEMA OLEHKN 3HaHUIA obydatowmxcsi. CyMMapHo no ancumnnuHe (Moaynio)
MOXHO nony4ntb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekywas paboTa oueHneaeTcs B 50 6annos, nToroeas
goopma KoHTpons - B 50 6annos.

[ng 3ayéra:

56 6annos v bonee - "3a4TeHo".

55 6annos 1 MeHee - "He 3a4TeHo".

Lnsa ak3ameHa:

86 6annos 1 bonee - "0TNMYHO".

71-85 6annos. - "xopolo".

56-70 6annos. - "yLoBNETBOPUTENbHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HaHUN, YMEHUN, HaBbIKOB U (UK) onbiTa Artan | KonnyectsBo
KOHTpOns LesITeNbHOCTU, XapaKTepu3yoLLMx atarnbl OpMUpPOBaHNSA KOMMNETEHLUN 6annos
CemecTp 5

TeKyLLUiA KOHTPONb

YCTHbIN onpoc |YCTHbIV ONpoC NPOBOAMTCS HAa NpakTuyeckmx 3aHsTuax. Obyyatowmecs
BbICTYNaloT C Aoknagamu, COOBWEHNSAMN, AOTONHEHNSIMU, YHacTBYIOT B 1 20
IMCKYCCWK, OTBEYaloT Ha Bonpockl npenogaeatensi. OLeHNBaeTCs YpoBEHb
JoMalHel NoAroTOBKM Mo Teme, CroCoBHOCTb CUCTEMHO M IOTMYHO U3naratb
MmaTtepuvan, aHanM3npoeaTtb, POPMyNMpPoBaTb COOCTBEHHYIO MO3MLMIO, OTBEYaTb
Ha [OMOMHUTENbHbIE BOMPOCHI.

Keiic O6yyatowpmecs nonyyaroT 3afaHne NPesioXnTb PEeHe Ans onpenenéHHowk
npakTU4eckom cuTyaumn, Kak npasuno, MooennpytoLer cutyaunto 2 10
npodpeccuoHanbHow gesatenbHocTi. OueHMBaOTCA NPUMEHEHNe MeTOA0B
aHanuaa kerca, HaBblk1, HeoBX0auMbIE LS NPOPECCUOHANBHOW OEATENBHOCTH,
HanaoeHHoe pelleHue.

TectpoBaHve |TecTpoBaHVe NPOXOAWNT B MUCbMEHHOV CDOPME UK C UCMONb30BaHNEM
KOMMbOTePHbIX cpeacTs. Obyyatowmniics nonyyaeT onpeaenéHHoe Konm4ecTso
TECTOBbIX 3a4aHunii. Ha BbiNonHeHve BblAeNsSeTcs OMKCUPOBaHHOE BPEMS B
3aBMCKMOCTM OT KonnyecTea 3agaHuii. OueHKa BbICTaBNSIETCS B 3aBUCMMOCTM OT
MpoLeHTa NPaBWIbHO BbIMOMHEHHbIX 3a4aHUN.

KoHTponbHas |KoHTponbHas paboTta NpPoBOAMTCS B Yackl ayauTopHoi pabotel. Obyyatowmecs
pabota nonyyatoT 3aaHns onsi NPOBEPKM YCBOEHWS NPonAeHHOro Matepuana. PaboTa
BbINONHAETCS B MMCbMEHHOM BULE U coaétcst npenogasatento. OueHUBaoTCs
BNafeHue MaTepuanom rno Teme paboTbl, aHANUTUYECKUE CMOCOOHOCTY, BafeHne
MeToLaMu, YMEHWS 1 HaBblKW, HEOOXOAMMbIE LSl BbINONHEHUS 3a0aHUIA.
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA 6annos
OkK3ameH OK3aMeH HaueneH Ha KOMMAEKCHYIO NPOBEPKY OCBOEHMS OUCLMMIVHBI. OK3aMeH 50

MPOBOLUTCS B YCTHON UMW NUCbMEHHON doopme no Bunetam, B KOTOPbIX
cogepxxatcsl Bonpochl (3afaHusl) no Bcem Temam kypca. Oby4atowemycs naércsi
BpeMs Ha noarotoBky. OLeHnBaeTCs BNafeHne MatepranoM, ero CUCTEMHOE
OoCcBO€EHuUe, CnocobHOCTb NPUMEHATb HYXHblE 3HAHUA, HABbIKN U YMEHUA NMpKn
aHanuse NPobneMHbIX CUTyaUnin U PeeHNN NPaKTUYECKNX 3aAaHNA.

7. MepeueHb nuTepartypbl, HEO6X0AMMOW A1 OCBOEHUS UCLUMANHbI (MOAYNS)
OcBoeHWe aucumMnnnHbI (MOoYNs) npeanonaraeT n3y4eHne OCHOBHOW 1 OONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MoXeT BbiTb BOCTYMHA 0ByYaoWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX U3 HUX):

- B 9N1EKTPOHHOM BUAE - 4epe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3aktoyeHHbIX KDY norosopos ¢
npaBoobnapnarensamu;

- B MeyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo YnTaTenbCckum 6uneTam B COOTBETCTBMU C NPaBunamu nonb3oBaHus HayyHolr 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLUMOHHO M3 NtoBol TOYKM Npv BBELEHMM 0BYYatoLLMMCS CBOErO NIorMHa 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "ONeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHUM NevaTHbIX N3aaHun GubnnoTeYHbIin
ooHA, AOomKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 aksemnnsapa (ans obydatowmxcs no ProcC 3++ - He
mMeHee 0,25 sk3eMnngapa) Kaxanoro U3 n3gaHnin OCHOBHOWM nuTepaTypbl U He MeHee 0,25 ak3eMnngapa AONONHUTENbHON
nmuTepaTypbl Ha Kaxaoro obydyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO AUCLMMINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO 4N OCBOEHWUS AMCUMNANHBI (MOSYNSs),
HaxoauTcs B MpunoxeHnu 2 k paboyei nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCNIOBUIA
norosopoB KOY ¢ npasoobnanatensimy 3NeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNN KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rbnnotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALMOHHO-TE/IEKOMMYHUKaLMOHHON ceTh "UHTepHeT", He06X0AUMbIX AN
OCBOEHUS BUCLMUMINHBI (MOOYNS)

noptan ?Smart-education? - http://www.smart-edu.com/tema-upravlenie-izmeneniyami/
cant ?KopnopatusHblii MEHeOXMEHT? - http://www.cfin.ru/management/strategy/change/
LleHTp AmcTaHuMoHHOro obpasoBaHus "Anutapuym” - http://www.elitarium.ru/management

9. MeTtopnyeckue ykasaHusi ans o6ydyaroLLmMxcsi N0 OCBOEHUK AUCLMITIIMHBI (MOAYNS)
Bug pa6ot MeToaounueckue peKoMeHaauum

nekumm MonroToBka K NEKLMUN 3aKN0HaeTCs B CNeayoLeM:

— BHUMATENbHO NpoynTanTe Matepman npeabloyuen nekumu;

— Yy3HaiiTe TeMy NpeacTosien nekummn (no Tematmyeckomy nnaHy, no MHdopMaumum nekTopa);
— 03HaKOMbTECH C y4ebHbIM MaTepuanom no y4ebHuKy 1 y4ebHblM Nocobusim;

— nocTtapainTechb YSCHUTb MECTO U3y4yaeMoli TEMbI B CBOE NpodpecCcnoHanbHol NoaroToBKe;
— 3anMwmnTe BO3MOXHbIE BOMPOCHI, KOTOPbIE Bbl 3a0a4MTe NEKTOPY Ha nekumu.

npakTnyeckme | Pabota Ha npakTU4eckmx 3aHATUSAX NpeanonaraeT akTMBHOE y4acTue B guckyccusix. [ns noarotosku

3aHsATUA K 3aHATUSM PEKOMEHOYETCS BbIAENSATh B MaTepuane npobnemHble BONPOCHI, 3aTparnBaemble
npenogaBatenem B 1eKUMU, U rpynnmMpoBaTh MHCOPMALIMIO BOKPYT HUX. XXenaTenbHO BblOENsTh B
MCMOMb3YEMOIA TMTEPATYPE NMOCTAaHOBKM BOMPOCOB, HA KOTOPbIE Pa3HbIMY aBTOPaM MOryT ObiTb AaHb
pasnunyHble 0TBETHl. Ha OCHOBaHMM NOCTAHOBKM Takmx BOMPOCOB CnenyeT cobupatb apryMeHTbl B
MONb3y PasNUYHbIX BAPUAHTOB PELIEHNS NOCTaBNEHHbIX Npobnem. Mpn NoaroToBke K ceMnHapam Bam
MOXET NoHaaobnTbCs MaTepran, U3y4aBLnACA Ha NPenbIoyLLMX Kypcax, NoaToMy CToUT obpalarbes
K COOTBETCTBYIOLWMM UCTOYHMKAM (y4EBHMKAM, MOHOrpadpumsimM, CTaTbsIM).

camocTos- | MeToanyeckue ykasaHusi ANs CaMOCTOSTENbHOV NMOArOTOBKM CTyEHTOB B COOTBETCTBUM C (oopMamm
TenbHas TeKyLero KOHTPOnS.
pabota CnepnyeT NoAroToBUTLCS 3apaHee, YTobbl BbICTYNUTL C AOKNAAaMu, OTBETUTb Ha BOMPOCHI
npenogasatens.
OG6yyatolwmecs BbICTynatoT ¢ A40KNaAaMm1, CooBWEeHNSIMUA, AOMOMHEHNSIMUA, y4acTBYIOT B AUCKYCCUN,
OTBeYaloT Ha Bonpockl npenoaasatens. OueHMBaeTCs ypoBeHb AOMALHEN NOArOTOBKM MO TEME,
CNOCOBGHOCTb CUCTEMHO M NIOTMYHO M3naratb MaTepuarn, aHanMampoBaTb, (DOPMyIMpPoBaTh
CO6CTBEHHYIO NO3ULMI0, OTBEYATb HA AOMONHUTESNbHbLIE BOMPOCHI.
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Bup pabot MeTtoaunyeckue pekomeHaauum

YCTHbI onpoc | lMoarotoska K NpakTU4eCckmMM 3aHATUAM (YCTHBIR Onpoc):

— BHMMATENbHO npoynTanTe Matepuan nekunin oTHOCALWMXCS K GaHHOMY NPakTUYECKOMY 3aHATUIO,
03HaKOMbTECH C y4eBHbIM MaTepManom no y4ebHuKy 1 y4ebHbIM NocobusiM;

— BbINULINTE OCHOBHbIE TEPMUHbI;

— OTBETbTEe Ha KOHTPO/bHbIE BOMPOCHI MO NPaKTUYECKNUM 3aHATUAM, FOTOBbTECH AaTb Pa3BepHYThIN
OTBET Ha KaxAabli N3 BONPOCOB;

— YACHUTE, Kakue y4ebHble 9NeMeHTbl OCTan1chb 41 BaC HEACHLIMM 1 NOCTapaNTECh MONYYUTb HA HUX
OTBET 3apaHee (40 NPakTUYECKOro 3aHATUS) BO BPEMS TEKYLWMX KOHCYNbTauuin npenogasarens;

— rOTOBUTbCA MOXHO MHAMBUAYaNbHO, NapamMu UNN B COCTaBe Manon rpynnbl, NocnenHne aBnsoTCs
9OPEKTNBHBIMU hopMamm paboThbl;

— paboyas nporpamMma AUCLIMMAMHBI B YacTy Leneit, NepeyHio 3HaHUiA, yMeHWiA, TEPMUHOB U y4eBHbIX
BOMPOCOB MOXET BbITb NCMONb30BaHA BaMy B KAYECTBE OPUEHTMPA B OpraHm3aumum oby4eHus.

Kenc Kelic coctaBnset conepxaHue (0cHoBy) n0b0 UHTEPaAKTUBHOW DOPMbI MPOBELEHNS 3AHSATUS.
BbinonHeHwve 3anaHuii keiica TpebytoT OT CTyeHTa BOCNPOM3BELEHUE MOMYYEHHOW paHee
MHcpopMaLmu B hopMe, ONpeLensieMoii npenofasaTenem, 1 TpebytoLeil TBOPYECKOro noaxoaa:
- nogbopka NPMMEPOB U3 NPAKTUKK;

- nopbopka matepmana no onpegeneHHon npobneme.

TecTnposaHue OxBaTblBaeT BCE TEMbI Kypca, Tpe6yeT noarotoeku. B Tectax cnepnyert cpenn npennoXeHHbIX
BapunaHTOB Bbl6paTb Hanbonee NonHbIA 1 npanmbe||7|. BpeMﬂ Ha BbINONTHEHNE pa60Tb| orpaHmn4eHo.
B TecToBbIX 3a4aHNSX B KaX40M Bornpoce - 6onee 3 BAapunaHTOB OTBETA. Ecnn Bam kaxeTcs, 4To
npaBuibHbIX OTBETOB 6OJ'IbLIJe, Bbl6|/|paI7ITe TOT, KOTOprI7|, Ha Baw B3rnsag, Hanbonee npasmanbM.

KOHTponbHas | Llenn koHTponbHon paboThbi:

pa60Ta - yl'}'ly6I/ITb, cucteMatn3npoBaTb 1 3aKpennTb TeopeTndeckne 3HaHnAa CTydeHTOB;
— NPOBEPUTb CTENEHb YCBOEHUA O,EI,HOI7I TeMbl N BOMpPOCA,
- BblpaboTaTtb y CTyleHTa YMEHUS 1 HaBbIKW noncka u 0Tbopa HeEOBX0AUMO nTepaTyphl,
camocTosATeNnbHON 06paboTkm, 0606WEHNSA U KPATKOro, CUCTEMATU3NPOBAHHOMO U3NOXEHUS
maTepuana.
KOHTpOJ’IbHaﬂ pa60Ta BbINOJIHAETCA B COOTBETCTBMM C BONPOCAMU, YaCTu cnenyeTt HymepoBatTb Tak
Xe, Kak npoHymepoBaHbl BONPOCHI. I'Ipm CpaBHeHWUK cneayetT BblOennTb OTAeNbHbIe HpOéﬂeMbl,
CC*)OpMyJ'II/IpOBaTb X B BLOE BOMPOCOB C BOMNPOCUTENIbHbIMX 3HakKaMh HA KOHLE 1 NMOoKa3aTtb, Kak
OoTNn4alTCA npennaraemMble pelweHuns. I'Ipm OTBEeTEe Ha BOMpPOCbl HY>XXHO NPUBOOUTb LI,VICppr n panee
aHann3npoeaTtb coaepxauwmecs B HUX noeu, Bbloensasa nx acnekTrbl.

3K3aMeH Mpv NoAroToBke K 3k3aMeHy Heo6XooUMOo onMpaTbCsl, NPeXe BCEero Ha Nekumn, a Takxe Ha
NCTOYHVKU, KOTOpble pasbupanvcb Ha ceMuHapax B Te4eHune cemectpa. B kaxnom bunete
coaepxuTcs asa Bonpoca. MNepsblii BONPOC COAEPXUT TEOPETUYECKMI MaTtepuan no TeMam. Bropoi
BOMPOC OPVEHTUPOBAH Ha NPakTU4YeCcKoe 3aaHune, aHanorn Kotoporo obcyxaanucb Ha
NPakTUYECKMX 3aHSATUSIX.

10. NMepeuyeHb MHGOPMALLMOHHBIX TEXHOJIOMMIM, UCMOJb3YEeMbIX NMPU OCYLLECTBIIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Mooynio), BKJoUYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, MCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa30BaTENBHOrO NpoLecca no
OUCUMMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NPOrpaMMHOro obecrneyeHns n HGOPMALIMOHHBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MNpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MatepuanbHO-TeXHMYecKon 6a3bl, He06X0AMMOW AN OCyLUEeCTBNeHusi o6pa3oBaTefibHOro
npouecca no aucuunnuHe (Moayno)

MaTepuanbHo-TexHn4Yeckoe obecneyeHne obpas3oBaTenbHOrO NpoLecca no JUCLUMMHE (MOLYNio) BKIIOYAET B cebst
crneyolme KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITEeNbHON PaboThl 0BYYAIOWMNXCS, YKOMMIEKTOBaAHHbIE CreLmnannanpoBaHHoi Mebesnbio (CTonMbI 1
CTY/bS) ¥ OCHALEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHUS K ceTn "VIHTepHeT" n obecriedeHnem
[OCTyNa B 3NeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBatenbHyto cpely KDY,

YyebHble ayaMTopun ONns KOHTakTHOW paboTel C MpenonaBatenem, yKOMNIeKTOBaHHbIE CNeLManM3npoBaHHo Mebenbio
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTep Ons pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTumMeguiiHast ayoautopus.
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Mporpamma ancumnivHbl "YnpasneHne nameHeHusiMm B [focynapcTBeHHOM 1 MyHuumnansHoM ynpasneHun"; 38.04.04 "NocyaapcTBeHHoe 1
MyHMLUMNanbHoe ynpaeneHune".

12. Cpe.u,cma ajantauumumv npenogasaHus auCcUNNMIUHBbI K ﬂOTpeﬁHOCTﬂM 05yl-lal0Ll.l,VIXCSI UHBaANUOoOB U nNuuy c
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTK B 06pa3oBaTeNibHOM NMPOLECCe NPUMEHSIOTCS creaytolwme MeTodbl 1 TexXHonorum, obneryaroume
BOCMpUSATHE NHpopMaLMK 0By4YatoWwmMMncst MHBaNIMAAMI U NNLAMW C OFPaHN4YEeHHBIMU BO3MOXHOCTSIMU 300PO0BbS:

- co3aaHne TEKCTOBOW BEpCUmn NtoBoro HeTEKCTOBOrO KOHTEHTA [/ ero BO3MOXHOro npeoépaaoBaHM;l B
anbTepHaTuBHbIE POPMbI, y,El,06HbIe ONg pasnnyHbIX Nonb3oBaTenen;

- CO3[aH1e KOHTEHTA, KOTOPbI MOXHO NPeACTaBWTb B Pa3nnyHbIX Buaax 6€3 notepn AaHHbIX U CTPYKTYpbI,
npenycMoTPeTb BO3MOXHOCTb MacwTabupoBaHus TekcTa U nsobpaxeHuii 6e3 notepm kayecTea, NpeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUsi KOHTEHTOM C KnaBuaTyphbl;

- cO34aHne BO3MOXHOCTEW AN 06y4atoWwmxcs BOCIPUHUMATL OLHY U Ty Xe MHPOPMaLMio U3 pasHbIX MCTOYHMKOB -
HanpuMmep, Tak, 4Tobbl NMLA C HAPYLWEHNUAMU CyXa NonyyYani MHGOPMaLLMIO BU3YarbHO, C HAPYILEHWSIMU 3PEHNS -
aynmnanbHo;

- MPUMEHEHNE NPOrpaMMHbIX CPeACTB, 0b6ecrneynBatowmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHWIA, CDOPMUPYEMbIX
OVCLMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii u CUMYNSILMOHHBIX
TEXHONOINIA;

- MPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 4N Nepeaayn MHGopMaLMm, OpraHn3aLm pasnuyHblx
hOPM MHTEPAKTUBHOW KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npenogasaTteneM, B TOM Yucne BebrHapoB, KOTOpble MOryT
6bITb NCNONb30BaHbl AN NPOBEAEHNS BUPTYanbHbIX NEKLUA C BO3MOXHOCTbIO B3aMOLENCTBUS BCEX YHACTHUKOB
LUCTaHUMOHHOIO 06y4eHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C AOKNALaAMU U 3aLMTbI BbINOAHEHHBIX paboT,
NpoBeAeHNs TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NMPUMEHEHNE LMCTAHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOTMA AJis OpraHnu3aunmn oopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOnS;

- yBenndeHne npononxXmnTenbHOCTh coayn O6y‘-la}OLIJ,VIMC9| nHBANMOOM N NNULIOM C orpaHU4eHHbIMN BOSMOXHOCTAMA
340p0BbA CpOpM npomexyTquon arTrectTaunm no OTHOWEHMIO K yCTaHOBJ'IeHHOl7| npoaOIXNTENIbHOCTUN NX cOa4vun:

- NPOOONXNTENbHOCTU caa4vun 3a4é€Ta UM sK3aMeHa, nposoanMoro B NUCbMEHHOM oopme, - He 6onee 4em Ha 90 MUHYT;

- NPOOONXNTENbHOCTM NOAroTOBKM 06y4atollerocs K oTBeTy Ha 3a4éTe Unn aKk3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6ornee yeM Ha 20 MUHYT;

- NPOOOIXUTENIbHOCTU BbICTYNNEHNA 06yqa+ou4erocs1 npu 3awunTte KprOBOI7I pa60TbI - He bonee yem Ha 15 MUHYT.

Mporpamma cocTtaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO 1 yyebHbIM nnaHoM no HanpasneHuio 38.04.04
"l"ocynapcTBeHHOE N MyHMLMNANbHOE ynpasneHne" n Marnctepckon nporpamme "YnpasneHne passutmeM Tepputopun”.
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K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

51.B.[1B.3 YnpasneHne nameHeHusamMu B I oCy[apCTBEHHOM v
MYHULNMALHOM YrpaBieHuu

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpaeneHnue noarotosku: 38.04.04 - [oCynapCTBEHHOE M MyHMUMNANLHOE YNPaBAeHNe
Mpodhunb NOAroToBKMW: YNpasneHne passntmeM TEppUTOpUii

KBanucukaums BbinyCKHUKA: MarncTp

dopma 0byyeHus: 3a04Hoe

SA3bik 0by4eHuns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:

1. PesHuk C. [. YnpaBneHue namMeHeHnsamy [SnekTpoHHbIn pecypc]: y4ebHuk / Pesnnk C. L., YepHukosckas M.B.,
Yemezos U.C., - 3-e nsg., nepepab v pon. - Mockea: H/ALL MUHDPA-M, 2017. - 382 ¢. - (Bbicwee obpa3oBaHue:
Bakanaspwuar) ?Bnep. -ISBN 978-5-16-009076-4.- Pexum goctyna: http:/znanium.com/catalog.php?bookinfo=542710

2. brimHos A. O. YnpaeneHune nameHeHnammn [OnekTpoHHbI pecypc]/ BnvHos A.O., Yrpiomosa H.B. - Mockea: [awkos n
K, 2017. - 304 c.: ISBN 978-5-394-02291-3. - Pexum gocTtyna: http://znanium.com/catalog.php?bookinfo=450815

3. KoxesuHa O. B. YnpaBneHune nameHeHnsaMmn [OnekTpoHHbI pecypc]: yuebHuk/ O. B. KoxesunHa - 2 n3g., ucnp. u gon.
- Mocksa: HALL UH®PA-M, 2015. - 304 c. - (Bbiclwee obpa3oBaHue: bakanaspwuar) - ISBN 978-5-16-009813-5. - Pexum
noctyna: http://znanium.com/catalog.php?bookinfo=458434

4. Wwnpokoea I". B. YnpaBneHne n3aMeHeHNsIMM B POCCUINCKNX KOMMaHUsIX [ONeKTPOHHbIA pecypc] : yuebHuk. 3-e naa. /T.
B. Wwupokosa; Beicwas wkona meHenxmenta CM6Iry. CMoé.: N3p-so ?Beiclwas wkona meHeaxmeHta?, 2009. - 480 c. -
ISBN 978-5-9924-0030-4 -Pexum pgoctyna: http://znanium.com/catalog.php?bookinfo=493501

JononHuTtenbHas nuteparypa:

1. Pacnonog B.M. YnpaBneHue namerneHusmu: YuebHoe nocobue / B.M. Pacrnonos. - M.: Maructp, 2008. - 333 c.: 60x90
1/16. (0bnoxka) ISBN 978-5-9776-0052-1. - Pexum gocTyna: http://znanium.com/catalog.php?bookinfo=142683

2. 3y6 A.T. YnpaBneHue cTpaTermieckvmMm n3aMeHeHnsaMmn B opraHunsaumsx: Y4ebHuk/A. T.3y6 - M.: 1.0 OPYM, HAL|
NHDPA-M, 2015. - 384 c.: 60x90 1/16. - (Bbicwee obpazosaHue) (Mepennért) ISBN 978-5-8199-0631-6. - Pexum
poctyna: http://znanium.com/catalog.php?bookinfo=510072

3. MockBsuH, C. H. YnpaBneHne ctpaternyeckmmm opraHn3aLmoHHbIMU UBMEHEHNSMMW B YCIOBUSX SKOHOMIKM,
OCHOBaHHOI Ha 3HaHMsIX [SnekTpoHHbIA pecypc] / C. H. MocksuH. - KpacHosipck: Cub. dpenep. yH-T, 2011. - 99 c. - ISBN
978-5-7638-2087-4. - Pexxum poctyna: http://znanium.com/catalog.php?bookinfo=443101

4. lepacumos, b6.H. MopenuposaHne npouecca ynpaBneHus M3MEHEHVSMW B OpPraHn3aunsx [SnekTpoHHbI pecypc] /
B.H. Fepacumos. - M.: Hgppa-M; Bysosckuii YuebHuk, 2015. - 12 ¢. - Pexum gocTyna:
http://znanium.com/catalog.php?bookinfo=526860

5. TawmeH M., O'Paiinu Y. MobennTb ¢ NoMoLbio MHHOBaUWii : MpakTnyeckoe pyKOBOLACTBO MO yNpaBneHnto
OpraHM3auUnoHHbIMU 3MeHeHUusIMU 1 oBHoBneHusIMK / TawmeH M., O'Paiinu Y. - M.:AnbnuHa Mabn., 2016. - 285 c.: ISBN
978-5-9614-4774-3. - Pexum goctyna: http://znanium.com/catalog.php?bookinfo=915949

6. Hocos M.B. Ky3Heuos A.B. MeToauka ynpaeneHust 4enoBe4eckmy pecypcamm HaykoeMKux nponsBoacTs,
OCHOBaHHas Ha AUHaMW4eCcKOM pacnpeneneHmmn 3aKpeniieHHblX 3a oneparopamm yHKLUA NpU N3MEHEHNN NX
ncuxogouanonormyeckoro coctosHns / UHtepHet-xypHan \'Haykosegenue\', Boin. 2 (21), 2014. - Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=518901
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nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHbI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

HanpasneHnue noarotosku: 38.04.04 - [oCynapCTBEHHOE M MyHMUMNANLHOE YNPaBAeHNe
Mpodhunb NOAroToBKKW: YNpasneHne passntmeM TEppUTOpUii

KBanucukaums BbinyCKHUKA: MarncTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHms: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHWe ancuMnInHbI (MOoyns) npeanonaraeT UCMnonb3oBaHne CneayolWero NPorpaMMHoro obecneyeHns u
VHPOPMAaLIMOHHO-CMPAaBOYHbIX CUCTEM:

OnepauuoHHas cuctema Microsoft Windows 7 MpodbeccuonanbHas unum Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-meToamyeckas nurepatypa ons AaHHOW ANCLMNANHBI UMEETCS B HANNYMK B 3NEKTPOHHO-6MBNNOTEYHOM cncTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npom3BeneHns
KPYNHERILNX POCCUINCKMX YHEHBIX, PYKOBOAUTENEN rOCYapCTBEHHbIX OpPraHoB, Npenoaasarenei BefyLumnx By30B CTPaHsbl,
BbICOKOKBaNMULMPOBAHHbIX CNELManMCcToB B pasnnyHbix cgpepax busHeca. PoHnO 61bAmMoTeku cHopMUPOBaH C yHETOM
BCEX N3MEHEHNI obpa3oBaTenbHbIX CTaHAAPTOB W BKOYaET y4ebHuKN, yuebHble nocobus, yiebHo-MeToanYeCKme
KOMMneKchbl, MOHorpaduu, asTopedeparbl, Auccepraunm, 3HLUMUKNONEeANn, CRoBapu 1 CNPaBoOYHUKN,
3aKoHoJaTenbHO-HOPMaTMBHbIE AOKYMEHTbI, CrneLmnanbHbie Nepmoanyeckne n3naHns n n3naHus, Bbinyckaemble

nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

CrpaHnua 19 ns 19.




