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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMeHMIZ, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Mporpammy oucumnnuHel paspaboTan(a)(m) ooueHT, K.H. (aoueHT) MakctotnHa E.B. (Kadgoenpa akoHoOMUYecKkoin Teopum n
9KOHOMMYECKOW MOMTUKN, DKOHOMUYECKOE oTaeneHne), lena.betty@mail.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMNeTeHLuun npuobpeTtaeMoi KOMNETEeHLUN
OK-3 [TOTOBHOCTb K CaMopasBuTuIo, camopeanm3auun, NCrnonb30BaHUIO TBOPYECKOro
noTeHumnana
Orik-9 CnocobHOCTb OLEeHMBaTb BO3AENCTBME MaKpO3IKOHOMMYECKOW Cpefbl, OpraHoB

rOCyAapCTBEHHOIO U MyHULMNANBHOIO YNpaBneHusl Ha (OPMUPOBaHKE U Pa3BrUTMe
TPYLOBbIX PECYPCOB PErnoHa 1 OTAeNbHbIX OpraHM3aLuui

MnK-21 YMeTb BbISBNSATb M MHTEPNPETUPOBaTb Hanbonee oCTpble COLMaNbHO-TPYLOBbIE
Npobnembl opraHn3aLmnm, HAX0ANTb NYTU UX pelleHuns, pa3pabaTbiBaTb 1
9KOHOMMYECKU 0BOCHOBATb CUCTEMY MeEpP MO MX NMPaKTUYECKO peanusaumm

MK-24 BnapneTtb HaBblikaMu novcka, cbopa, 06paboTku, aHanM3a u cuctemaTnsauunm
MHdopMaUMKM No TEMe UccnenoBaHns, NOArOTOBKN 0630p0B, Hay4HbIX OTCHETOB U
Hay4HbIX NybnMKauunii No akTyanbHbIM Npobnemam ynpaBneHusi NepcoHanom

Obyqarowmitcs, OCBOVBWNIA AUCLUANANHY (MOSY/b):
JonxeH 3HaTb:

OCHOBHble Moaxoabl K paspaboTke 1 BHEAPEHUIO CTpaTernn ynpasneHns peroHanbHbIMU YEeN0BeYeCcKMI
pecypcamu;

OCHOBHblE (POPMbI U METOLbI peanu3aumm Takux qoyHKLUIA yNpasneHns NepcoHanoM Kak: niaHupoBaHne nepcoHana,
HaiiM 1 oT6op nepcoHana, oby4eHne 1 pa3BUTUE NEPCOHAaNa, MOTMBAaLMS 1 onnaTa Tpyna nepcoHana;

OCHOBHbIE (PaKTOpbI, BNMSIIOWMNE Ha BbIGOP KOHKPETHBIX METOLOB peanunsaunm yHKLWA yrpasneHust pervoHanbHbIMy
4enoBeYeCcKMM pecypcamu.
JonxeH ymeTtb:

aHannanmposaTtb U oLeHMBaTb COCTOSAHNE permoHanbHbIX YenoBe4eCknx pecypCcos;

BbIABNIATb ﬂpOﬁJ’IeMbl B pa60Te C NepcoHanoMm B PyHKLMOHAaNbHOM nogpasneneHum n npegnaratb 060CHOBaHHbIE 1
KOHCTPYKTUBHbIE NpennoXxeHuns rno ee CoOBeplleHCTBOBAHUIO,

aHanM3npoBaTb BNUSHNE Pa3NMyHbIX (DakTOPOB Ha BbIBOP KOHKPETHbIA (HOPM 1 METOLOB peanv3auunn yHKLmi
yrnpaBneHns permoHanbHbLIMM YeNOBEYECKMM PECYPCAMU.

JonxeH Bnagetb:

HaBblkamy paboTbl B Manol rpynne, opraHn3auuy B3aMMoaeicTBIRA C YeHaMm rpynnbl, pacnpeneneHns
06s13aHHOCTe, COBEPLIEHCTBOBAHNS MEXaHU3MOB FpyrnnoBoli paboTsl;

HaBblKaMy NMoucka 1 CUCTEMaTU3auUnmn Hay4HOW U HayYHO-MPaKTUYECKOW NTepaTypbl NO 3a4aHHOW TEME.
JlonxeH AeMoHCTpUpoBaTb CNOCOBHOCTb U FOTOBHOCTb:!

Mncnonb3oBatb 3HaHMEe MEeTO00B U Teop|/||7| r'YMaHUTAPHbIX, coUManbHbIX N 3KOHOMUYECKNX HAyK Npu oCylwecCTBleHnn
3KCNEepPTHbIX N aHaNTNTU4YeCKNX pa60T

2. Mecto aucuunnuHbl (Moayns) B ctpyktype OMOIM BO

HaHHas gncuunnuHa (Moaynb) BKAoYeHa B pasgen "B1.5.12 OucumnavHbl (Mogynum)" OCHOBHOW NPOgECCUOHANTbHON
obpaszoBatenbHoii nporpammel 38.04.03 "YnpasneHue nepcoHanom (YnpaeneHue nepcoHanom opraHMsaumm)"” u
oTHocuTcs K 6a3oBoii (06LLenpoheccMoHanbHOM) YacTu.

OcBauBaetcs Ha 1 kypce B 1, 2 cemecTpax.

3. O6bem gucuMnanHbI (MOAYNs) B 3a4eTHbIX eAuMHMLaX C YKa3aHMeM KONMYecTBa YacoB, BblaeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaroLmuxcs ¢ npenopaearesnem (Mo BMAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuarloLmxcs

O6was TpynoeMKOoCTb ANCLMNANHBI COCTaBNSIET 2 3a4eTHbIX(ble) eanHuL(bl) Ha 72 yaca(os).
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

KoHTakTHasi paboTa - 16 yaca(os), B TOM 4Yncne nekuun - 4 yaca(os), npakTndeckme 3aHatus - 12 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSTENLHOW paboThl - 0 yaca(os).

CamocTositenbHas paboTta - 52 4aca(os).
KoHTponb (3a4éT / ak3aMeH) - 4 yaca(os).
dopma NPOMEXYTOHHOr0 KOHTPONS ANCLMMANHBI: OTCYTCTBYET B 1 CEMeCTpe; 3a4eT BO 2 CEMECTpE.

4. CopepXxaHue auCUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3nenam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONIMYeCTBa aKkageMU4yecknx 4acoB U BUOOB yYebHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCKui nnaH KOHTaKTHOW M CaMOCTOSITENbHON paboThl MO AUCLMNNIMHE (MOAYNIO)

Buapbl 1 yachl
KOHTaKTHOW paboTbl,
Paspenbl gucumnnuHbl / WX TPyAOEMKOCTb CamocrosiTenbHasi
N Moayns Cemectp (B yacax) pa6ota
MpakTuyeckunelaboparopHble
Jlekumn 3aHATUSA paboTbl
Tema 1. OcHOBbI ynpasneHns
1.|pernoHasnbHbIMU YeNnoBeYeckMMy 1 1 1 0 10
pecypcamu
Tema 2. DopMunpoBaHue CcTpaTernim un
2.[nonutukn B 06nacTv permoHanbHbIx 1 1 1 0 30
4yenoBeYeCcKMX PecypcoB
Tema 3. AHanna kagpoBsoro
8. noTeHunana Tepputopumn 2 1 2 0 2
Tema 4. Vicnonb3osaHue
4.|pernoHanbHbIX 4enoseyeckumx 2 1 2 0 2
pecypcos
5.[Tema 5. KOHpnukTbI B OpraHmsaumm 2 0 1 0 2
Tema 6. Onnata Tpyna u Mmotusaums
6. nepcoHana 2 0 2 0 2
Tema 7. OheKkTMBHOCTb
7.lynpasneHuns permoHanbHbIMn 2 0 3 0 4
4yenoBevyeckMMm pecypcamm
Ntoro 4 12 0 52

4.2 CopepxaHue gUCLUNIUHbI (MOAYNSA)
Tema 1. OCHOBbI yripaBneHUs perMoHanbHbIMU YenoBe4yeckumMm pecypcamm

OcHoBbl yNpaBneH1st perMoHanbHbIMM YeNOBEYECKMMN pecypcamu. DBOMIOLIMS KOHLENUWIA YNPaBNeHNs YENOBEYECKMMU
pecypcamu. OTnuyre ynpaBneHus YHeNoBEYECKUMI PECYPCaMM OT YNpaBneHns NepcoHanoM. YnpasneHve
YENOBEYECKMMUN peCypcamm Kak hakTop MOBbIWEHUS KOHKYPEHTOCNOCOBHOCTM pervoHa. Ponb ynpasneHus
YENOBEYECKMMU PECYPCAaMM B COLMATNBbHO-9KOHOMUYECKOM Pa3BUTAN PErMOHA.

Tema 2. DopMupoBaHue cTtpaterui n NOAUTUKU B obnactu peruoHanbHbIX YeoBe4YeCknx pecypcos

DopM1poBaHME cTpaTeruii U NONUTUKK B 06NACTU PErMoHanbHbIX YENoBEYECKUX pecypcos CTpaTernyeckoe u
WHHOBALIMOHHOE yrNpaBneHne permoHanbHbiM/ YeN0BEYECKNMU pecypcamu. [pnMeHeHne TexHonornm goopcanTa K
TeMaTunke pasBUTUS YeNoBEYECKMX PecypcoB pernoHa. CywwHOCTb U NCTOPUS BO3HUKHOBEHUS chopcanTa. Mpumepsl
hopcaiiT-uccnenosaHnii. Metoguka paspabotku JLOpoXHbIX KapT.

Tema 3. AHanu3 KagpoBoro noTeHUuana TeppuTopun

AHanns KagpoBoro noteHumnana tepputopun. NMoHATME N oueHka KagpoBoro noteHumnana. Cuctema nokasaTenen,
XapakTepuaylowWwnx KaapoBbli NoTeHUMan. YnpasneHme passnutmem kaapoBoro noteHunana. Kagposas nonmtunka
rocynapcrea u opraHusaumii. Bugbl kagposoin nonntukn. @akTopbl, BINSIOWME HA KagpoByo NOAUTUKY. DTanbl
pa3paboTku KaapoBoOW NMOIUTUKN.

Tema 4. Ucnonb3oBaHWe pernoHasnbHbIX YeN0BeYeCKUX pecypcoB

Wcnonb3oBaHue pervioHanbHbIX YENOBEYECKMX PECYPCOB PbIHOK Tpyaa 1 cnocobbl ero perynnpoBaHus. 3aHATOCTb
yenoBeyveckmx pecypcoB. bespaboTuua. MocynapcTBeHHAs NOAMTMKA coLmanbHoM 3awnTel 6e3paboTHbIx Teopus
npakTrka noucka pabotbl. Tpynosas Murpaums. PeIHOK TpyAa: CyWHOCTb M Buibl. Poccuiickas Mogenb peiHKa TpyAaa.

Tema 5. KOHONUKTLI B OpraHM3auun

KoHbnnkTbl B opraHnsaumn. KoHgnmMKTHbIE cuTyaumm, KOHQAVKTbI, ynpaeneHue KoHpanktTamu. Nprpoaa KOHNNKTOB B
opraHmsauuu, ux Buabl N 3Ha4eHue. NpudnHbl KOHPANKTOB 1 UX YCTpaHeHwue. NpodmnakTnka KOHIANKTHbIX CUTYauuii.
Ponb pykoBoanTtenst B KOHPANKTHbIX cuTyaumsx. CTunu paspeleHnst KOHIMKTOB. TUNonorns KOHMINKTOB.
YnpasneHvne KoHgnmMkToM. Dopma, CTPYKTypa 1 AuHamMmka KOHOIUKTOB, MYyTN U CPeacTBa NpeaynpexneHns n
paspeLweHns KOHINKTOB
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Tema 6. Onnarta TpyAaa n MmotTuBaL sl nepcoHana

Onnata Tpyna u motueaums nepcoHana. CywHocTb 3apaboTHol nnatel. CTpykTypa obLero Bo3HarpaxneHus:
COBpeMeHHbI BuA. NocTosiHHas 1 nepemMeHHas Yactu onnatbl Tpyaa. @opmbl M cucteMbl onnatbl Tpyaa. OpraHmsauns
onnaTbl TPy4a Ha OCHoBe TapudpHol 1 bectapudpHoi cucTembl. PopmMmpoBaHune cuctemol nbrot (benefits) OcobeHHOCTU
0TpacneBblX, NPOECCUOHANBHBIX, PErMOHANbHbIX, FEHAEPHbIX pa3nuuunii B 3apaboTHOM nnate B pOCCUIACKONM
SKOHOMUIKE.

Tema 7. 3chheKTMBHOCTb YNpaBneHUs permoHasbHbIMU YeNI0BEYECKUMU pecypcaMu

O PEKTNBHOCTb YNpaBAEHNS PErMoHanbHbIMK YenoBeyecknmMm pecypcamu. OLeHka ahdeKTUBHOCTM YNpaBneHuns
YENOBEYECKMMU pecypcamin. AyMT YenoBeveckux pecypcos. KOHTPONNMHN YenoBeyecknx pecypcoB. MHdopmaLmoHHas
cucTema o Yyenoseyeckux pecypcax. KommyHukaumm B opraHnsauun. iccnenosaHus B obnactv ynpasneHus
pernoHanbHLIMM YENOBEYECKMU PECYpPCaMU.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi cCaMoCTosITeNbHON paboThl o6yyaroLmMxcs no
AucuunnuHe (Moaynio)

CamocTositenbHas pabota 0by4arolyxcs BbINOMHAETCS Mo 3a0aHNI0 U NMPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeAcTBEHHOro y4acTus. CamocTosiTenbHas pabota noapasnensieTcsl Ha CaMoCTOSTENbHYIO paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTENbHY0 paboTy. CamocTosTenbHas paboTta obyyarowmxcs
BK/OYAET Kak MOMHOCTbIO CAaMOCTOSITENIbHOE OCBOEHME OTLEMbHBIX TEM (Pa3fenos) AUCLUMNAUHBI, Tak 1 NpopaboTky Tem
(pa3gpenos), ocBaMBaEMbIX BO BPeMs ayanTopHol paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0Byyaowmnecs YnuTarT u
KOHCMEKTUPYIOT y4eOHYI0, Hay4HYHO 1 CMPABOYHYIO NMTEPATYPY, BbINONHAT 3aaHUsl, HANpPaBieHHbIE Ha 3aKpenneHne
3HaHW 1 0TPaBOTKY YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLMUMHE.

OpraHnsauus caMocTosTenbHol paboTbl 0By4arolWmxcsl pernameHTpyeTcs HopMaTUBHBIMA LOKYMEHTaMu,
y4ebHO-MeToANYECKON NMTepaTypoii U 3N1eKTPOHHBIMI 06pa3oBaTebHbIMI Pecypcamu, BKoYas:

MopsiLoK opraHn3aumm 1 ocylWeCTBAEHNS 06pa30BaTeNbHON AeSTENbHOCTM Mo 06pas3oBaTebHbBIM MPOrPamMMam BhICLIETO
06pasoBaHus - nporpammam bakanaspuarta, nporpaMmmam crieumaniTera, nporpaMmmam MarmcTpatypbl (YyTBEpXaeH
npukasom MuHucTepcta obpasosaHus 1 Hayku Poccuiickoi depepaunm o1 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasoBaHus Poccuiickoin @enepauum Noe14-55-996uH/15 ot 27 Hosibps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHOM paboThbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBeAeHMNA"

YcTaB ¢heaepanbHoro rocyjapCTBEHHOr0 aBTOHOMHOIro 06pasoBaTenbHOro yupexaeHus "KasaHckuii (Mpreonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPEHHero pacrnopsiaka goefepanbHOro rocy1apcTBeHHOr0 aBTOHOMHOMO 06pas3oBaTebHOM0 yYpexaeHns
BbICLLEro npodheccuoHanbHoro obpasoeaHus "KasaHckuii (Mpueonxckuii) doeagepanbHbili yHUBEpCUTeT"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCKoro) doeaepanbHOro yHmBepcuteTa

6. DOHA OLEHOYHbIX CPeACcTB MO AUCUUNIUHe (MOLYNI0)

6.1 MepeyeHb KOMMNETEHLMUI C YKa3zaHUEM 3TanoB MX popMupoBaHus B NpoLiecce 0CBoeHUsi o6pasoBaTtenbHOMN
nporpaMmMbl U POPM KOHTPONSI X OCBOEHUSI

dran ®opma koHTpons 2:3::::53;:: TeMmbl (pa3penbl) AUCLUNUHBI
Cemectp 1
TeKyLL M KOHTPOIIb
MVCBMEHHOS OMK-2 - OMK-3 . OMK-9 1. OCHOBbI yNpaBneHns permoHanbHbIMU YeN0BEYECKMU
1 |momalwHee 3apanue |MK-7, MK-31 , MK-1, pz)e%/pcawl _ 6
MK-23 . NK-8 . bopMmnpoBaHme cTpaterun n NoAUTUKN B obnacTu
’ pernoHasnbHbIX YeNOBEYECKUX PecypcoB
OMK-2 . OMK-3 . OMK-9 1. OCHOBbI yNpaBneHns permoHanbHbIMU 4eN0BEYECKMU
2 [Ketic MK-1,MK-23, MK-31,  [BeIPoen” 3 6
NK-7 . NK-8 . bopMmpoBaHme cTparteruin n NoNUTUKN B obnacTu
’ pernoHasnbHbIX YHENOBEYECKUX PECYPCOB
CemecTp 2
TeKyLL M KOHTPOIIb
3. AHann3a KkagpoBoro noteHunana TeppuTopumn
_ OrK-9, NnK-23, NK-31, |4. icnonb3oBaHne permoHanbHbIX YeT0BEYECKMX PECYPCOB
1 Hay4Hbiit noknan MnK-7, nKk-1, rnKk-8 , 5. KOH(nKTbI B OpraHn3anmm
OriK-2, Orik-3 7. OpheKTNBHOCTb YNPaBNeHNs PErMoHaNnbHbLIMU YE0BEYECKMU
pecypcamu

CrpaHnua 5 13 23.
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Otan

ddopMa KoHTpons

OueHnBaemble
KoOMMeTeHLUmn

Tembl (pa3nenbl) AUCLUMUHDI

2 [TectuposaHue

MnK-8, rK-1

OrkK-2, Ornk-3, rnKk-7,
, MK-23 ,
MnK-31, Orik-9

pecypcamu

3. AHann3 KkagpoBoro noTeHUMana TeppuTopum

4. Vicnonb3oBaHne permoHanbHbIX YENOBEYECKUX PECYPCOB
5. KoHhnvKTbl B OpraHmsauum
6. Onnarta Tpyaa 1 MoTuBaums nepcoHana
7. OPHEKTNBHOCTb YNPaBNEHUS PEMVOHANBHBIMU YENOBEYECKMU

MNK-7, rK-8

MnK-1,MK-23, ork-2,
OrK-3, Ork-9, nkK-31,

4. Vicnonb3oBaHne permoHanbHbIX YENOBEYECKUX PECYPCOB
6. Onnarta Tpyaa v MoTuBaums nepcoHana

3auver

MNK-24

OK-3, Or1K-9, lNK-21,

6.2 OnucaHue nokasartenen v KpUTepmes OLLEHUBaHNS KOMMETEHLMIA Ha pa3/InyHbIX 3Tanax ux coopMmposaHus,
onucaHue LLKan oLeHMBaHUs

Kputepum
®opma OL,eHNBaHUs 3ran
KOHTpOns
OTnN4YHO Xopoluo Y nosn. Heyn.

CemecTtp 1

TekyLLUA KOHTPONb

MNMucbMerHoe  (MMpaBunbHO BbINOAHEHbI [[1paBnibHO BbINONHEHA (3aAaHus BbINONHEHbl  |3a4aHus BbiMOMHEHbI

fomalHee BCE 3a4aHus. 6onblwas YacTb 6onee 4eM HanNoONOBKHY. [MEHEE YEM HAMOMOBUHY.| 1

3ajaHve MNMpoaeMoHcTpypoBaH  [3anaHui. MpucytcTayioT MpoaemMoHcTpuposaH
BbICOKMNI YPOBEHb MpucyTcTeyloT cepbé3aHble oWwmnbKu. HeyAnoBNEeTBOPUTENBHbI
BNafeHns MatepranoMm. [HesHauymTenbHble MNpoaeMoHcTpypoBaH [ypoBeHb BnaneHus
MposiBneHsb ownbKm. yOOBNETBOPUTENbHBIA  (MaTepuanom.
npeBoCcxoAHble lMpooeMoHCTpUpOBaH  |ypoBEHb BNadEeHNS MposiBneHsb
CnocobHOCTM XOPOLMNA YypOBEHb maTepuanom. HefoCTaToYHbIe
NPUMEHATb 3HaHMa 1 |BnadeHus matepuanom. [posiBneHsl HU3Kne cnocobHoCTM
YyMEHUS K BbINONHEHUIO |[posiBneHbl cpefHne  |cnocobHocTH MPVUMEHSTb 3HaHUS 1
KOHKPETHbIX 3a4aHuWii.  [cnocobHOCTM NPUMEHSTb 3HAHMA U |[YMEHWS K BbINOMHEHWIO

MPUMEHSITb 3HAHUS U [YMEHWS K BbINMOMHEHWIO |KOHKPETHbIX 3a4aHu.
YMEHUS K BbINOMHEHNIO [KOHKPETHbIX 3a0aHU.
KOHKPETHbIX 3a0aHui.

Keiic OTtnnyHas cnocobHocTb |[Xopolwas cnocobHocTs |YaoBneTsoputenbHas [HeynosnetsoputenbHas
NPVIMEHSATb UMEIOLMECS [NPUMEHSTb MMEOLWMECS |CNOCOBHOCTb CMocobHOCTb 2
3HAHWSA 1 YMEHNA ONS  |3HAHUS U YMEHUS ONS  [NPUMEHATb MMeloWnecs |NpMMeHsTb nMeroLmecs
HaxoXOEHNS PELEHNS |HAXOXAEHWS PEWEHNS [3HAHUSA U YMEHWS NS |3HAHWS 1 YMEHUS ONng
NPOo6NeMHbIX CUTYaLMA. [NPOBNEMHBIX CUTYaUNIA. |HAXOXAEHNS PEILEHNST [HAXOXAEHNS peleHns
MpekpacHoe BnageHve [JocTtatoyHoe BnageHUe [NpobnemMHbix cutyaunii. |npobnemMHbIX CUTyauuii.
3HAHUSIMU 1 HaBblkaMy, |3HaHMSIMK U HaBblkamu, |Cnaboe BnageHne HepocraTtouHoe
HeobX0AMMbIMU ANS HeobXxoauMbIMU NS 3HAHMSAMU 1 HaBblKaMmy, |BNageHne 3HaHNAMM 1
peleHns Kerca. pelweHns kenca. HeobXoaUMbIMU ANns HaBblKamu,

Bbicokuii ypoBeHb Xopowwui ypoBeHb pelweHns Kerca. HeobXo4UMbIMU ANS
CaMOCTOSATENbHOCTN,  |[CAMOCTOATENbHOCTW,  |HWM3KWiA ypoBEeHb peleHns Kenca.
VHMLMATUBHOCTM, WNHWLNATUBHOCTH, camocTosaTenbHOCTH,  |HepoctaTtouHblil ons
KpeaTMBHOCTH, KpeaTMBHOCTW, WHMLMATUBHOCTH, pelweHns
KOMMYHWKaTUBHbIX KOMMYHWKaTUBHbIX KpeaTnBHOCTH, npodheccuoHanbHbIX
HaBbIKOB, CNOCOOHOCTM [HABLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4ay ypoBeHb
K MNaHUPOBaHUIO 1 K MN2HUPOBAHNIO U HaBbIKOB, CMNOCOOHOCTM [CaMOCTOSTENBHOCTHU,
npeaBuaeHNIO npeasuaeH1Io K MNaHUPOBaHMIO 1 WNHMLNATUBHOCTH,
pe3ynbTaTos. pesynbTaTos. npeaBuaeHNIO KpeaTMBHOCTW,
pes3ynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CNOCOBHOCTU
K MNaHUPOBAHNIO U
npeasuaeHNIO
pe3ynbTaTos.
CemecTp 2
TekyLLUA KOHTPONb

CtpaHnua 6 13 23.
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.
HayyHblin Tema nonHoCTbIO Tema B OCHOBHOM Tema yacTnyHO Tema He packpbiTa.
noknap packpsbiTa. packpbita. packpbiTa. MpoaeMoHCcTpUpoBaH 1
MpoaemoHcTpypoBaH  [[poneMoHcTpupoBaH  |[TpoAEMOHCTPUPOBAH  [HEYOOBNETBOPUTENbHbI
BbICOKMI YPOBEHb CpPEeLHWiA ypOBEHb YIOBNETBOPUTENbHLIA  [yPOBEHb BNafeHms
BNafeHNs Matepnanom |BnageHus matepuanoMm |ypoBeHb BNageHus marepuanom no Teme
no Teme paboThbl. no Teme paboTbl. mMatepwanom rno teme  [paboTbl.
Vcnonb3oBaHbl Vcnonb3oBaHbl paboThbl. Vcnonb3oBaHHbIE
Hagnexauwmue Hannexawue Vcnonb3oBaHHble NCTOYHUKW, CTPYKTYypa
WCTOYHMKW B HY>XXHOM  [MCTOYHMKM. CTPYKTypa |[MCTOYHUKM, CTPYKTypa |paboTbl 1
konnyectee. CTpykTypa |paboTbl v paboTbl 1 NPUMEHEHHbIE METOLbI
paboTbl 1 NPVUMEHEHHbIE METObI |MPUMEHEHHbIE METOAbI |[HE COOTBETCTBYIOT
NPVMEHEHHbIE METObI |B OCHOBHOM 4acTUYHO nocTaBneHHbIM
COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT 3agadam.
NOCTaBMIEHHbIM NoCTaBNEHHbIM NoCTaB/EHHBIM
3apadam. 3agadam. 3apayam.
TecTnpoBaHue [(86% npaBunbHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
oTBEeTOB 1 Honee. NpaBuNibHbIX OTBETOB.  |MPaBWbHbIX OTBETOB. |[OTBETOB U MEHEE. 2
Kewic OT1nnyHas cnocobHocTb [Xopowas cnocobHocTb |YLoBneTBopuTenbHas —|HeynoBneTBopuTEnbHAS
NMPUMEHSATb UMEIOLLMECS [MPUMEHSTL UMEIOLLMECS [CNOCOBHOCTb €nocobHOCTb 3
3HaHWA N yMeHusd ons 3HaHUA n ymeHua ons NPUMEHATb NMeLnecs |INPUMEeHATb MMeoWnecs
HaxXoXOEeHNA peweHna |HaxXxoXOeHUsa peweHnsa |3HaHua N yMeHua onsa 3HaHUA N ymeHua ons
I'IpO6J'IeMHbIX cmyaumm. I'Ip06ﬂeMHbIX CVITy&LI,I/IVI. HaxXoXOeHNA peweHnsa |HaxoXneHusa peleHuns
MpekpacHoe BnageHve |[JocTtatoyHoe BnageHue [NpobnemMHblx cutyaumii. [npobnemMHbIX CUTyauuii.
3HAHUAMU N HaBblKkaMW, (SBHAHUAMU N HaBblKaMW, Cnaboe BnageHne He,EI.OCTaTO‘-IHoe
HeO6X0,D,VIMbIMVI Aans HGOﬁXO,EI,I/IMbIMI/I ans 3HAHUAMU N HaBblkaMW, [BnageHune 3HaHUAMn n
peleHmns Kenca. peleHns kKeinca. HeobXoanMbIMU NS HaBblkamu,
Bbicokuin ypoBeHb Xopowmuit yposeHb pelieHnsa keica. HeobxoLMMbIMU ANs
CaMOCTOATENBHOCTN, CaMOCTOATENbHOCTN, Huskuin ypoBeHb peleHmns kerica.
NHNUMNATUBHOCTN, NMHNUMNATUBHOCTN, CaMOCTOSATENNbHOCTU, He,EI,OCTaTO‘-IHbIVI Aans
KpeaTnBHOCTH, KpeaTtnBHOCTH, NMHNLUMNATUBHOCTN, peweHnsa
KOMMYHWUKATUBHbIX KOMMYHUKATUBHbIX KpeaTtnBHOCTH, I'IpOCpeCCVIOHarIbeIX
HaBblKOB, crnocobHocTH HaBblKOB, CnocobHocTH KOMMYHWNKATUBHbIX 3ajay yposeHb
K nnaHnpoBaHUIO K K MnaHnpoBaHUIO N HaBblKOB, CNocobHOCTU CaMOCTOATENbHOCTN,
npensnoeHMo npenBnaoeHunto K nnaHnpoBaHUIO N MHNUMNATUBHOCTN,
pe3ynbTaTos. pesynbTaToB. npeaBuLeHNIO KpeaTMBHOCTW,
pe3ynbtaTtos. KOMMYHUNKATUBHbIX
HaBbIKOB, CMOCOBOHOCTM
K MnaHnpoBaHMo 1
npenBnoeHunto
pe3ynbTaToB.
3auteHo He 3auteHo
3auer O6yyatowumitics 0bHapyXun 3HaHWe ocHoBHoro  |OByyatowmiicst oBHapyXunn aHavnTeNbHble
yuyebHO-nporpaMMHoOro Matepuana B o6beme, npobenbl B 3HAHMSIX OCHOBHOMO
Heobx0aMMOM NS fanbHelwein yuebbl 1 y4ebHO-NporpaMMHOro mMatepumana, fLonyctun
npencTosiei paboTbl MO CRELUanbHOCTH, NPUHUMNYANbHbLIE OWWOKU B BbINOMHEHUN
CnpasunICs C BbINOMIHEHVEM 3a0aHNIA, npeaycMOTPEHHbIX NPOrpamMmon 3agaHnin n He
NpenyCMOTPEHHbIX MPOrpaMMoi JUCLUMMNAMHBL.  |cnocoBeH NPOLOMXUTL 0ByYeHne nnu
NPUCTYNUTb NO OKOHYaHWUM yHMBEpcUTeTa K
npogoeccroHanbHom oesTenbHocTn 6es
JONOSHNTESbHbBIX 3aHATU MO COOTBETCTBYIOLIEN
avcumnnuHe.

6.3 TunoBble KOHTPONbHbIE 3a8aHUS UK UHble MaTepualbl, He0O6XxooMMbie OIS OLLEHKWN 3HaHUN, YMEHWUHA,

HaBbIKOB U (UW1M) onbiTa AeATeNIbHOCTU, XapakTepu3yloLuX atanbl jooOpMUPOBaHUA KOMIMETEHLUN B npoLiecce

0OCBOeHUsi o6pa3oBaTeNbHOM NPOrpamMmbl

Cemectp 1

TekyLUn KOHTPONb
1. lIucbMeHHOe poMallHee 3apgaHue

Tembl 1, 2

Tema npoekra: PopcaiT- nccnengosaHne BO3MOXHOCTEN 1 NEPCNEKTNB Pa3BMUTUS HYENOBEYECKUX PECYPCOB permoHa ao
2030 rogpa (Ha npumepe MO r. HabepexHbie YenHol nnu Pecnybnukn TatapctaH unu npyroi Tepputopun).

CrpaHnua 7 13 23.
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Mpwn BbINONHEHUN MPOEKTa 32 OCHOBY B3ATb CTPATErnio COLNanbHO-3KOHOMUYECKOrO PasBnTmsa TeppuTopum (Hanpumep,
Crpateruto counanbHO-aKOHOMMYECKOro passnTus r. HabepexHole YenHol 0o 2030 r.).

OcHoBHas naes NpoeKkTa NpnMeHeHne TexHonornm cpopcama K TeMaTunke pa3Butnsa 4enoBeyeCckmnx pecypcoB permoHa.

CT1pykTypa npoekTa.

1. OxapakTepu3oBarb Tekyliee COCTOSHNE U TEHOEHUMN PA3BUTMS PErMOHASbHBIX YENOBEYECKUX PECYPCOB MO
cnenylowemy nnaHy:

A) Oemorpadgomyeckoe passutume.

B) PernoHanbHbIN pbiHOK Tpy4a.

B) CounanbHoe paccnoeHue u oueHka 6eqHocTK.

M) ObpasoBaHme 1 NOAroTOBKa KaapoB.

1) PassuTre cuctembl 34paBoOXpaHeHUs.

E) KynbTtypa, domsnyeckas kynbtypa u cnopr.

2. NpoaHannsnpoBatb cTpaTternyeckne HanpaeneHns Pa3BUTMS PermoHanbHbIX YeNOBEYECKNX PECYPCOB.
MprBecTy NpMMepbl conarMaHCcKnx NPOeKToB, peannaaumns KoTopbix Oyaet crnocobcTBoBaTb LOCTUXEHUIO
cTpaTternyecknx uenem.

BbisiBUTb ApariBepbl passuTns TEPPUTOPUN.

3. OchopmmnTb pesynbTathl NpoekTa B BuAe JopoxHoi kapTbl ?Passntue 4enoBevyeckmx pecypcos pervoHa?. MNeprog
nporHosuposaHus: 2019- 2023 rr.

PekomeHayeMblii 06beM 15-25 cTp. TeKCTa, BbINONIHEHHOMO HA KOMMbOTEpe.

MNpw oueHKe yunTbIBAETCS Kak CooepXaHue, Tak U odoopmneHune paboTol. 1o nToram BeINOAHEHNUS PaBOThI NOATOTOBUTD
KONNEKTMBHYIO NPE3EHTaLUMIO N BbICTYMUTb C HEN HA CEMUHAPCKOM 3aHSATUN.

2. Kenc

Tembl 1, 2

NHCTpyMeHTbI MOTMBaLMK Tpy4a NepcoHana B 3aBMCUMOCTM OT TEKYIWMX Lene KoMnaHum

XapakTtepucTtuka opraHmsauum 1

Mpogounb AesaTenbHOCTU: KPYNHOe rocynapcTBeHHOe rpafoobpasytollee npeanpusitue ¢ BbICOKOW fonel
BbICOKOKBANM(ULIMPOBaHHbBIX PabOTHUNKOB.

YucneHHocTb nepcoHana: 2300 yenosexk.

Cpok paboTbl Ha pbiHKe: 40 NeT Ha PErnoHaNIbHOM U POCCUIACKOM pPbiHKE NepepabartbiBatoweli NPOMbILWNEHHOCTH.

O6was cutyaums:

MNpeanpuaTue coumanbHO 3Ha4YMMoe, rpanoobpasytollee, OAHO M3 CaMblX NMPUBNEKATENbHbIX Y HAAEXHbIX paboTogaTenei
B pervoHe. B komnaHum paboTaioT TpyLoBble LMHACTUW, KOTOPbIE TOPASTCS CBOEW NPUHAANEXHOCTLIO K 3aBOAY.
CeropHs Ha NpeanpusTM Tpyautcs Bonee OBYX ThICSY YENOBEK, BOMBWMHCTBO 13 HUX ? pabouune. B HacToswee Bpems B
CBSI3M C POCTOM NPOW3BOACTBA yBenuumsaetcs wrat. OnHa n3 camblx BOCTPeEBOBAHHBIX KATErOpWii paboTHUKOB ?
kBanuduumposaHHble paboune. OgHako NpecTnX pabounx NpodueCcCHiin No-NPeXHeEMy OCTAETCS HEBLICOKMM.
MNpennpusaTUe NCNbITEIBAET CAOXHOCTY Kak C NpuBnevYeHmem pabounx Kaapos, Tak 1 ¢ UX yaepXxaHueM. TekyyecTb no
paboynm NpodeCCHSIM CYLWECTBEHHO NPEBLIWAET TEKYYECTb MO APYruM Kateropmsim nepcoHana. OcobeHHo Bbicoka oHa B
nep.blil rog paboTbl HOBOro paboTHUka 1 cpean monogexu. Cnyxbe ynpasneHns NepcoHanom nocTasneHa 3agada
CCPOKYCMpOBaTb CUCTEMY MOTMBALMM HA 3aKPENNEHNE HA NPEANPUATAM KBANNGULMPOBAHHbBIX pabounx 1 npuBneveHmne
HOBbIX COTPYLHUKOB OaHHOIN Kateropuu.

XapakTtepucTtuka opraHusaumm 2

MNpodonnb 0eaTenbHOCTU: PO3HMYHAS CEeTb MarasmHOB-AUCKAYHTEPOB.

YncneHHocTb nepcoHana: 800 4yenosek.

Cpok paboTbl Ha pbIHKe: 12 NeT Ha POCCUIACKOM PbIKe HEMPOLOBONIbCTBEHHbBIX TOBAPOB.

Obwas cutyaums:

KomnaHus ? ogoHa n3 TMNOBLIX CETE Mara3amHOB-AUCKAYHTEPOB Ha pernoHanbHOM pbiHke. Wnpokoe pacnpoctpaHeHve
MarasuHbl NMoMy4unn B NepByto odepelb bnaronaps cBoeit LeHoBon nonutuke. [ns nonydyeHus npmbbinm MarasmHam
HeobX04MM NOCTOSIHHbIM BONbLIOY NOTOK NOKyNaTenei, KOTOpbI 3aBUCUT HE TONbKO OT LieHbl MPOAYKTa U PEKNaMHbIX
aKuWiA, HO 1 OT CTPEMIIEHNS KaXA0ro NpoAasLa BHECTM MakCMManbHbI/ BKNAL B NONyYeHNEe Mara3nHamm nnaHoBow
BbIpyykuM. OHaKO NpoAasLamy paboTaloT MONoAbIe NOAM, KOTOPbIE HE BUAAT CBA3WN MEX .y Ka4eCTBOM 0BCNyXMBaHMWS
KNMEHTOB 1 BbIPYYKOW MarasuHa. /13-3a 6onblioli TeKy4ecT pO3HNYHAs CETb BbIHYXAEHA NOCTOSAHHO OOHOBNATL WTAT.
CpenHuii cpok paboTbl NpoaasLa B pa3nnyHbIX MarasavHax CeT! CocTaBisieT 0T noiyroaa oo nonytopa net. 3a aT10T
nepuoa He yaaeTcs NpvBUTb NPOAABLIAM HaBblKU KQ4eCTBEHHOrO 0O6CNYXUBAHUS Y KNIMEHTOOPUEHTMPOBAHHOCTMU.
MNpoBeaeHHOEe HE3ABNCMOE UCCIef0BaHNe ?TauHCTBEHHDIM NOKynaTens? nokasano, YTo B ceTy HabnaatTcs cnyvam
He[oMyCTMMOro OTHOWEHUS K MOKynaTensm (NpoaasLbl PaBHOAYLWHbI K NMOKyNaTensiM, a MHOr4a 1 OTKPOBEHHO rpybsT nm).
OnpepneneHHoe 4YMCNo nokynaTenei BbIXOAAT U3 MarasuHa 6e3 nokynok, NPoCTO OCTABMB HAMOMHEHHbIE KOP3UHbI B 3ane.
Mepen cnyx6oii ynpaBneHns NepcoHanom CTouT 3agada ? cquokycuMpoBaTh CUCTEMbI MOTUBALMM NPOAABLIOB HA
KIMEHTOOPUEHTNPOBAHHOCTM U YBA3aTb NX C (OUHAHCOBLIMM pe3ybTaTamy Mara3uHa.

3anaHve: Onpenenvte cnocobbl MOTMBALIMK TPy A COTPYLHUKOB, Hanbonee agopekTUBHbIE A1 Kax o 0603HaYEHHO
cuTyauuu.

BapuaHTbl 0TBETOB

AEKTPOHHBH
Crpanuua 8 n3 23. Bl YHHBEPCHTET
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TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

1. Cctema npemrpoBaHust paboTHVKOB, MOCTPOEHHAS HA NPVBSA3KE K BbIMOMHEHWIO IMYHOFO MNaHa Mo BbIPyYKe 1 nnaHa
no BbIpy4Ke nogpasneneHns.

2. KopnopatueHble noaapKu/CyBeHUpbl C CUMBOMIMKOW OpraHu3aumm npy 4OCTUXEHWUN OonpeaeneHHbIX pe3ynbTaTos B
TpyZe.

3. KoHkypcHas cuctema otbopa coTpyLHMKOB Npuv npueme Ha paboTy Ha OCHOBaHWMM YeTKUX KpuTepres oTbopa.

4. PasmelieHre dpoTtorpachum nyywero cotpyaHvka Ha JJocke noyeTta, pacnonoXeHHOW Kak Ha TeppuToprm KOMMNaHuw,
Tak 1 3a ee npegenamu (Ha ynuiue ropoaa).

5. Onnara komnaHue oby4eHns COTPyLHMKA HA Kypcax NOBLIWEHUS KBanMguUKaumm ¢ Bblaadei ceptudmkara.

6. BeeneHve cuctembl oenpemmnpoBaHms (B3bICKaHWi, WITPagooB, BbIYETOB U3 NEPEMEHHO YacTu onnartbl Tpyna) 3a
HecoObnoaeHNe YCTaHOBNEHHbIX CTaHAAPTOB PaboThl.

7. MpepocTtaBneHne paboTHMKaM BO3MOXHOCTM BHOCUTb CBOU MAEUN W MPELJSIOXEHNS NO ONTUMMU3aLIMK BU3HEC-NPOoLLEeCcCcoB
opraHusaumu. HarpaxaeHve v nybnumyHoe noowpeHme paboTHUKOB, MOAABLWMX Ny4Wmne NPEANOXEHNS NO ONTUMM3aLUN
6V3Hec-NpoLIeccos.

8. KoHKypCbl MPOhecCMOHanbHOro MacTepCTBa Kak MHAMBUAYanbHOW HAnpaBneHHOCTM (?Jlyywunii paboTHKK?), Tak 1
KonnekTmsHble (?Jlydwee nogpasneneHve?)

9. Cuctema onpefeneHHbIX ?60HYCOB? COTPYLHMKAM, OCTUTLAM Haunyylwmx pedynbTaTos B paboTte (onnarta
abOHEMEHTOB B CMOPT3an, KOMMNEeHcaLUus onnatbl MOBUNbLHOM CBSA3K, VIHTepHeTa 1 T.1.)

10. O6bsiBNeHne 6naro4apHOCTU COTPYLHUKY, HAarpaxaeHWe rpaMoToni, LeHHbIM NOAAPKOM 32 LEMOHCTPaLNIO
BblOAOWMXCS pe3ynbTaTos B paboTe.

11. Cuctema caHkuuii (yCTHOE 3aMeyvaHue, BbiroBOp, pa3MelleHne nHpopmauum o HapyweHun Ha Jlocke no3opa) 3a
HapyweHwe TPy4oBOA AUCUUMANHBI, CTAHAAPTOB KOPNOpaT1BHOIO NOBEAEHUS.

12. PasmelieHre matepmana o nyywmx COTpyLHUKaX, NepenoBmKax BO BHYTPUKOPNOPATUBHBIX U34AHMUSIX.

13. CnucteMa exeMecsyHbIx cobpaHuii B MEPBUYHBIX TPYAOBbIX KOMNEKTMBAX C NOABEAEHNEM UTOrOB MecsiLa,
0bcyXAeHNeM Kak AOCTUXEHWIA, Tak 1 oWwnboK COTPYLHUKOB.

14. CywecTBEeHHOE CHUXEHWE NpeMun CoTpyaHMKa BNAOTb 40 MNOMHOrO WWEHNUS MPeMUN Mo NTOraM NPoBEPOK
cobniofeHns CTaHLapTOB KayecTsa.

15. OkazaHune matepuanbHoi noMowm paboTHNKAM NPU BO3HUKHOBEHWMN XU3HEHHbBIX CUTyauni, Tpebytowmx 60nbLumx
pasoBbIX (PMHAHCOBLIX 3aTPAT (MOXOPOHbI 6NM3KUX, BpakocoYeTaHne, POXAeHNE OeTel).

16. lonrocpoyHbie Nporpammbl CoLManbHON NOALEPXKM NepcoHana, KoTopble YaCTUYHO COPMHAHCHPYIOT Camm
paboTHukn. Hanpumep, codouHaHcnpoBaHue paboTHUKA B MPUOBpeTEeHNI Xunbs: Nnpu ctaxe bonee Tpex neT 3a Kax bl
rof pabotbl B KOMNAHUM OHa NNatTUT 1% CTOMMOCTM XuUnbs (ecnu, HanpuMep, paboTHuk npopaboTtan B koMnaHuu 20 nerT,
npv NOKynKe KBapTupbl KOMNaHus onnadmeaet emy 20% CTOMMOCTU XUSbS).

17. CoBMeCTHbIe KopnopaT/BHbIE MEPONPUATUSA (9KCKYPCUM, Bble3abl Ha Npupoay 1 A4p.), NPUyPOYHEHHbIe K
KOpropaTtumeHbIM NpasaHMKaM (AeHb KoMNaHuu, NpodeccnoHanbHble NpasaHukK).

18. MNpoBeneHne KOHKYPCOB MO NPOMPECCUIM 1 APYTrUX C HArpaXaeHneM nobeauteneii n WNMPOKMM OCBELLEHVEM
KOHKypca B kopnopaTueHbix nagaHusx (CMWU, WHTpaHeT) n cpenctsamm HarnsgHowm armtauum.

19. HasHayeHue oknana (MoCTOSAHHOM YacTy onnaThl Tpyha) Ha OCHOBE rpenaoB B paMkax OOHOM
npodpeccmun/nonxHocTn. 'peir onpenenseTcs no NToram eXerofHbx OLEeHOYHbIX npoLueayp. PaboTHukam,
NPOAEMOHCTPUPOBABLLMM B TEYEHME rofa NyyllMe pe3ynbTathl, prcBamBaeTcs 60nblniA rpeis (M COOTBETCTBEHHO
Ha3HauvaeTcs 6onblmii oknan) 6e3 N3MEeHEeHUS JOMXKXHOCTU.

20. BeeneHue Hanb6aBok 3a NpefaHHOCTb KOMMaHuKM, KOTOpbIe BbiMfa4nBaroTCs B KOHLE roaa (no aHanoruu ¢ 13-
3apnnaroi) 1 paccyMTLIBAIOTCS B 3aBUCUMOCTU OT LIENOro KonnyecTsa oTpaboTaHHbIX NeT Ha nepuof Bbinnatol. s
HanbaBku NCMONb3yeTCs HapacTatowas wkana (Hanpumep, nepsbii rog ? 20% oknaaa, sTopoii ? 30, Tpetuit ? 40,
yeTBepTbIi ? 50, natei ? 60, wectoir ? 70, ceabmoin ? 80, BocbMoi ? 90, aeBAThI 1 nocneaytowme roabl ? 100%).
CemecTtp 2

TekyLUA KOHTPONb

1. HayuHbIn poknap,

Tembl 3,4,5,7

1. dyHKUMS YNpasneHns Yenosedeckumu pecypcamm (YHP) B cucteme ynpaBneH4eCcKnx oyHKUMIA OpraHn3aLmnii.

2. CtpykTypa dyHKLMA YnpaBneHus yenosedeckumm pecypcamu. CTpyktypa cnyx6bbl YUP. Knaccuyeckue cxembl
opraHuaaumm cnyxbel YHP 3anagHbix koMnaHuin. CtaHoBneHue cnyx6 YYP B noctcoBetckoi Poccum.

3. Kagpoeast nonutuka (ctparteruns n nonutmka YUP). Muccns opraHusaumnm n ocobeHHoctn noantukm YYP.,

4. Ctparernyeckas ponb cnyx6bl YHP. OcobeHHocTn paboTbl KaapoBbix Cnyx6 B 3aBUCUMOCTU OT UX PONU U MecTa B
cucteme YYP.

5. MocTpoeHus opraHmM3aLMoHHON cTpyKTypbl YHP koMnaHum. dyHKUMOHANbHbIE B3aMMocBs3un cryx6el YHP ¢ npyrumm
CTPYKTYPHbIMUK NnoapasaeneHnsmMu.

6. AHanM3 BHyTPUGUPMEHHBLIX HOPMATUBHbLIX AOKYMEHTOB 1 akTOB opraHusauuu no Y4P.

7. AHann3 dpyHKUMIA, ONepaLMOHHbBIX 3a8a4 N KPUTEPUEB OLEHKM AEeSTENbHOCTM ANPEKTOPA MO NepcoHany Kak
ChYHKLLMOHANBHOIO PYKOBOAMTENS BbICWETO YPOBHSI.

8. CTpykTypa 1 guHamuka paboyeli cunbl opraHu3auun: Bo3pacTHas, obpasoBatenbHas, No BUAaMm 3aHATOCTH,
npodeccroHanbHO-O0MKHOCTHBIM FpynnaM, ctaxy paboTel. [Mokasatenn obopoTa Kanpos, abceHTenama.

9. AHanus TPYOOBbIX KOHTPAKTOB opraHmaame: BUAObl, cooepXaHune, NopsaanokK 3aknoyeHnsa n pacTtopXeHns.
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10. KomnnekToBaHue nepcoHana opraHM3auun: nnaHupoBaHme noTpebHOCTU, COBPEMEHHbIE MeTOAbI Habopa v oTbopa
nepcoHana, yBoibHeEHMeE.

11. OCHOBHbIE NMPWYMHBI, HANPABNEHNS ayTCOPCUMHIa B yNpasieHn YeNnoBe4YEeCKMMM pecypcami, NpemmyLiecTsa 1
HeLoCTaTku (PUCKU) ayTCOPCUHra.

12. ApanTauus. Buapl, opMbl, METOAbI PaboThl C BHOBb MPUHATHIMU COTPYLHUKAMMU.

13. OcHOBHblE MPUHLMMBI OpraHm3aunn Tpyna. Paspabotka nonoxeHuin o nogpasnenenusix. Onpenenexve
hYHKLIMOHANbHbIX 06513aHHOCTEN COTPYLHUKOB.

14. Keanuchmkaums nepcoHana. Bugbl 1 ghopmbl 0b6yyeHms.

15. CrcteMHbll noaxon K npobneme obyyeHnst U pa3BUTUS NepcoHana.

16. CoBpeMeHHble 3apybexHble, 0TEYECTBEHHbIE NOAX0Ab! M MPAKTUKK K Npobnemam obyyeHus. TpaanunoHHoe u
NHTEpaKTUBHOE 0By4eHue.

17. Lmkn Konba kak ocHOBa NOCTPOEHUs obyyarowumx nporpamMm ans B3pocnbix. CTunm oby4eHunsi B3pOCHblX.

18. ObocHOBaHMe ans Bbibopa onTUMabHbIX CNOCOO0B NOArOTOBKM COTPYAHMKOB: OCHOBHBLIE MPUHLMMLI Pa3paboTku
nporpamm.

19. OueHka 3thEeKTUBHOCTU NPOGECCUOHANBHOMO 06y4YeHNs (MporpamMm oby4eHus).

20. OpraHnsaunoHHoe oby4eHre 1 HayyaroLwas opraH13auus.

21. YnpaBsneHve passuTneM 1 Kapbepoii.

22. MpuHUMNbl (hopMUpPOBaHWs BroaxeTa cyx6bl YNpaBneHnsl Y4enoBe4eckMMi pecypcamu Nno cTaTtbe pacxomnoB
?06y4yeHne 1 pa3suTre NepcoHana?. OKOHOMUYECKME acnekThbl MOArOTOBKY NepcoHana.

23. ATTecTaumsa nepcoHana.
24. KoHuenuun motusaummn. OcHoBHble Teopuu. [NpakTuka npyMeHeHns.
25. OkoHoMmumyeckas motuaums. OCHOBHbIE KOHLENUUWM CTUMYNMPOBaHUs Tpyaa. Buabl n oopMbl CTUMYNMPOBaHMS.

26. CTpykTypa 3apaboTHOM nnathl: NOCTOSIHHASA U NEepeMeHHas Yactu, ux coctas. OcobeHHOCTV onpeneneHns ons
pas3nuYHbIX TUMOB paboynx MECT 1 Fpynn NepcoHana.

27. CTpykTypa noxona. Obwas cTpykTypa BO3HarpaXxaeHus nepcoHana.

28. COU,I/IaﬂbeIe BbinnaThbl. ﬂ,eHe)KHbIVI 3KBMBAJIEHT COUMaNbHOro nakeTa.

29. KoMmyHMKaLMM 1 TPy OOBbIE OTHOLEHMWS: UHGOPMMPOBaHME PaboTHNKOB, obpaTHas CBs3b, COOP 1 MCNONb30BaHUE
npennoxeHnin. PpMeHHble NPasaHUKM U COBMECTHbIE (DOPMbI NPOBEAEHNS [OCYra.

30. KoHpnukTbl. Bugbl, doopMbl, METOOBI paspelleHmns.

31. OcHoBHbIE onepaummn 1 Npoueaypsbl, ucronb3yemble B paboTe ¢ nepcoHanom. ANroput™M 1 OCHOBHbIE
6r3Hec-npoLecchl AesTeNbHOCTM CnyX6bl nepcoHana.

32. Metonbl hopMMpOBaHUS KagpoBOro pesepsa.

33. MeToabl nopnepxarus pabotocnocobHoCTV nepcoHana.

34. MeTtoapbl onTUMM3aLmnn KanpoBoro coctaBsa v peopraHm3aunn CTpyKTypbl.

35. MapkeTnHroBbIli Noaxon k pabote ¢ nepcoHanoM: paboyve Mecta kak npoLyKTbl MApPKETUHIa; OCHOBHbIE
HanpaeneHns MapkeTuHra nepcoHana. [locTpoeHne Mogenu KnioHeBbIX KOMNETEHLNIA OpraHu3auni.

36. OcHoBHble MeToAbl Nogbopa nepcoHana. Moabop nepcoHana MaccoBbix NPOGECCUIA M MOWCK NpeacTaBuTenel
penknx npogpeccuin (?oxota 3a ronosamn?).

37. Ctparternyeckoe SKOHOMMKA YNpaBneHUs 4enoBeveckmy pecypcamm opranmsaunm: OCHOBHbIE TUMbl CTpaTerni,
NCNOMNb3YEMbIX POCCUACKMMW KOMMAHUSAMU, U MPUCYLLME UM 3NEMEHTbI MonuTrkm YYP.

38. YnpasneHune 3HaHUSMN B opraHm3aLumu.

39. Bknap otgena ynpaeneHusl 4enoBeYeCcKMI pecypcamu B ynpasneHne 3HaHusaMu.

40. Passutre nepcoHana opraHnsauny B CTpaTternyeckom 1 onepaLnmoHHOM rnepuogax.

41. CoBpeMeHHbIE KOHLENLMN PasBUTUS NepcoHana.

42. KoHuenuus obyyatoleincs opraHnsaumu.

43. Ot pa3suTus nepcoHana Kk Co34aHnio CMCTEMbl KOPNOPaTUBHOIO YHUBEPCUTETA.

44. CT6paTerv|s| 1 Nporpamma passuUTus NepcoHana opraHnsaunn: CTpyKTypa, OCHOBHbIE HanpaBneHus, MPUHLMNbI
paspaboTku.

45. BaanmocBss3b (pyHKLI,I/IOHaJ'IbeIX uenenm, KPUTNYECKnX CpaKTOpOB ycnexa 1 Kno4eBblX nokasarenemn Sq)q)eKTMBHOCTM
neAaTenbHoOCTN opraHnsauunin.

46. MeTobl AMarHOCTUKK (ayouta) CUcTeMbl YNpaBneHns YHeNnoBEeYECKUMU pecypcamm opradmdauun. Kputepmm oueHKn.
47. MeTtogpl oLueHKM 3(hdeKTMBHOCTM peanm3aunn yHKUMIA YNpaBneHust 4enoBeveckrMmn pecypcamu.

48. MepcoHan kak ¢oakTop KOHKYPEeHTOCNOCOBHOCTM opraHmM3aumm

49. CoBpeMeHHbIn pekpyTMeHT B Poccuun 1 3a pybexxom

50. AcceccMeHT: 0COBEHHOCTU OpraHM3aumm Ha OTEHYECTBEHHbBIX NPEANPUATUSIX

51. AytnneiicmeHT B Poccun 1 3a pybexom

52. TeopeTnyeckmne 0CHOBbI aHanM3a U KOHCTPYMPOBaHNS YAaNEHHbIX Paboymx MecT Ha OTEHECTBEHHbIX MPeanpPUSTUSX
53. KomaHpooobpasoBaHue B OpraHM3aLmsix: coumanbHas u 9KOHOMUYeCKas apdEKTUBHOCTb

54. MotuBaums n nemMoTMBauns nepcoHana Ha npeanpusatusx. Teopus n npakTmka

55. [lnarHocTmka 1 COBEPLLEHCTBOBAHNE OPraHM3aunOHHON KynbTypbl

56. TeopeTnyeckme OCHOBbI U MpaKTMKa NPUMEHEHNS ayaMTa nepcoHana

57. ViccnenosaHvie yo0BNETBOPEHHOCTH TPYAOM
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58. ®punaHc B cnucteme YnpasneHns 4enoBe4yeckmmMm pecypcamm

59. AyTCOpCUYHIr NnepcoHana: CoBPEMEHHOE NCMONb30BaHNE U NepCnekTuBI

60. AyTcTacpdpmHr NnepcoHana: CoBPEMEHHOE NCMONb30BaHNE U NepPCneKTUBI

61. DayHwndgpTuHr B Poccuu 1 3a pybexom

62. [Ncnxonornyecknii KOHTPaKT U 9KOHOMUKA [OBEPUS B yNPaBIEHNM YENOBEYECKMMMN pecypcamu
2. TectupoBaHue

Tewmbl 3,4,5,6,7

1.B 4eM 3aknoyaeTcs uenb pasBuTUS NepcoHana n YenoBe4YeCckux pecypcos?

1. obecrneyeHne opraHn3aumnn XopoLwo NOoAroTOBIEHHbIMU PabOTHNUKAMMN B COOTBETCTBUM C €€ LIeNIsIMU U cTpaTervel
pasBuTMS;

2. obecneyeHve opraHm3aunm Heobxonumon paboyeli CUNoN ¢ MUHUMANbHBIMY U3LEPXKaMU U B MUHUMATIbHBIE CPOKN;

3. obecneyeHmne opraHmsauunm pa6OTHI/IKaMI/I, KOTOpPble HE CMOryT ee NOKNHYTb B CBA3U C y3KOI7I crneunanusaumen n
HanpasNneHHOCTbIO pa60TbI;

4. obecneyeHne opraHn3auumn npegaHHbIMK pa6OTHI/1KaMI/I, rnaBHoe Ona KOTOpPbIX ? KOpI'IOp&TI/IBHbII7I OyxX N KOnnekTnBHble
OOCTUXEeHNA, BOCNUTaHne npengaHHoro pa60TH|/||<a

2.BospacTaHune ponu ctpaTernyeckoro noaxona K yrnpasieHUo NepCcoHanom B HACTOSIWLEE BPEMS CBA3aHO (BbiBpaThb U
yKasaTb TOMbKO OAHY rpynny ¢oakTopoB):

C BbICOKOW MOHOMNONMM3aumMen N KOHLEHTpaLmMen poCCMACKOro Npon3BoacTBa;
C pervioHanusaumer 3KOHOMUKN U LieneHanpasieHHON CTPYKTYPHOW NepecTPOnKOn 3aHATOCTH;
C Y>XECTOYEeHNEM KOHKYPEHLIMM BO BCEX €€ MNPOSsIBEHNAX;

C YyCKOpeHneM TeMnoB N3MeHeHns napameTpos BHELLHEN cpenbl 1 BO3pacTaHMeEM HeonpeneneHHoCT ee napamMeTpoB BO
BpeMeHN.

3. MNpwn Kakow opraHM3aunoOHHON CTpaTerMn ynpasneH4eckas cucTemMa xopoLwo passnTta, EACTBYET WNPOKUIA CREKTP
pas3nn4Horo poaa kanpoBsblX NpoLenypHbIX npasu:

npeanpuHMMaTenbCKowm;

ANHaAMMYeCcKoro pocTa;

NPWBbLINBHOCTY;

NNKBNOALNOHHOM;

4.Mpwv NnpeanpvH1MaTENbCKON OpraHN3aUnoHHON CTpaTerny akLeHT Npu Halime 1 otbope aenaetcs:

Ha MOUCK MHULMNATMBHbIX COTPYAHUKOB C LONITOBPEMEHHON OPUEHTaLMeR, FOTOBbIX PUCKOBATb U AOBOAMTL OEN0 00
KOHLa;

Ha NoMCKe COTPYIHUKOB y3KOM opueHTaummn, 6e3 60nbLIoi NPUBEPXEHHOCTN OPraHn3aLMmM Ha KOPOTKOE BPEMS;

Ha Noncke pa3HOCTOPOHHE Pa3BUTbIX COTPYOAHUKOB, OPUEHTUPOBAHHbIE Ha OOCTNXEeHne 6ONbILNX NMNYHBIX 1
opraHmn3aunOHHbIX uenen.

Ha NMoncke NosAnbHbIX COTPYOHUKOB, NPUBEPXEHHbIX opraHmn3auinn Ha ONNTENbHbIN CpokK

5.Mpwu npoeeneHnn SWOT-aHanMsa kK goakTopaM BHyTPEHHeR cpedbl OpraHn3aLunn OTHOCATCS:
TEXHOSOMNU;

notpebutenu;

Lenu, 3afadv U pecypcsl opraHn3auum;

KOHKYPEHTBI.

6.Kapbepa ? aTo:

WHOMBUOYaNbHO OCO3HAHHAS NO3MUMSA U NoBedeHe, CBS3aHHOEe C TPYIOBbIM OMbITOM 1 AESTEeNIbHOCTBLIO HA MPOTSXEHNUN
paboueii XN3HN YeNnoBeKa;

nepexon Ha 6onee BbICOKYIO CTyMNeHb CTPYKTYPbl OpPraHn3aLMoHHON nepapxum;

npennaraemas opraHusaumeil NocnenoBaTeNbHOCTb PA3NNYHbIX CTYNEHEN B OPraHM3aunoHHON nepapxmm, KoTopble
COTPYLHVK MNOTEHUMANBHO MOXET NPOATH;

npodeccuoHasnbHbI POCT U pasBUTNE COTPYAHMKA.

7.SWOT-aHann3 ocHOBaH Ha OLeHKe Cnefytolmx napaMmeTpoB:
CUNbHbIE 1 cnabble CTOPOHBI (HMPMbI;

npvBneKkaTenbHOCTb OTPACN;

nonoxeHwue 6UsHec eaUHNLbI;

¢pMHaHCOBOE COCTOSIHWE CPUPMBI.

8.0OCHOBHbIM TpeéoBaHmeM K MocCTaHOBKe Lienu B cdoepe ynpasieHVs NepCcoHaNoM aBNseTca:
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pocT 61arococTosiHMS: PabOTHUKOB;
MakCnMn3daunms ﬂpVI6bIﬂI/I opraHmnsaunu;
yOOBNETBOPEHVE 3anpocoB noTpebutenei;
MUHUMKN3aUmna 3aTpart opraHn3aunn.

9.PasBuTtue nepcoHana ? aTo:

NpoLECC NOArOTOBKU COTPYLHMKA K BbINOMHEHNIO HOBbIX NPON3BOACTBEHHbIX (OYHKLUMIA, 3aHATMIO HOBbLIX OOMXHOCTEN,
PELEHNIO HOBbIX 3a4ay;

NPOLLECC NEPUOANYECKOR NMOATOTOBKM COTPYAHMKA HA CMELManM3npoBaHHbIX Kypcax;

obecneyeHne acEKTUBHON YNPaBNEHYECKON CTPYKTYPbI U MEHEOXEPOB AJiS AOCTUXEHNS OPraHU3aUnoHHbIX Lenein$
nnaHMpoBaHve kapbepbl NepcoHana.

10.MnaHnpoBaHme YenoBe4YeCKUX PeCcypcoB 3To:

npoLiecc, uenb KOTOPOro NPeAcTaBUTb COTPYAHMKAM paboyne MecTa B Hy>XXHOE BPEMSI U B HEOOXOAMMOM KONMYECTBE B
COOTBETCTBUM KaK C UX MOTPEOHOCTSAMM 1 CKIIOHHOCTSAMU, Tak 1 ¢ TpeboBaHUSMM NPOM3BOACTBA

NpoLiecc opraHn3aumm nnaHoOMepPHOro NPoABMXeHUst paboTHMKA MO CUCTEME LONMXKHOCTER Unn paboymnx Mect

npoLecc onpeneneHns NnoTpebHOCTEN OpraHn3auuy B nepcoHane, T.. ONpPeaeneHne Koraa, rae, CKonbkKo 1 kakme
(kakol kBanuukaumm) CoTpy.oHUKM NOTPebyloTCs opraHn3aumm

npoLecc onpeneneHns ONroCPoYHbIX Lenei ynpasneHmns YenoBe4yeckumMm pecypcamm

3. Kenc

Tembl 4, 6

Kelic YacTo ncnonb3yemblie cTpaternm B OTHOLEHWM NepcoHana B nepronbl (OUHAHCOBOW HECTAONIBHOCTY

3a nocnegHue rogpl POCCUNCKNE KOMNaHum, npeogonesiwne kpuanc 2008 roga, nocnenoBaTenbHO pacwmpsny CBoM
6V3HecC 1, COOTBETCTBEHHO, MOACTPAMBANMN YACIEHHOCTb NepcoHasna Takmm o6pasom, 4Tobbl pacrnonaratb YyTb 60NbLINM
KOnM4ecTBOM paboTHUKOB, YeM Bbio aBCONOTHO Y MUHUMASIbHO HEOBX0AMMO.

OpHako B 2015 r. akoHOMMYeckas cutyaums B Poccumn onpeneneHHbiM 06pasoM N3MeHUAch, YTO BbI3BaNo
Heobx0aAMMOCTb MHOMMM POCCUIACKUM paboTonaTtensm NepecMoTpeTb CTPATErMIO U NPOrpaMMy CBOEro LanbHERWero
pasenTus, a Takxe B CBA3M CO CNaAoM NPou3BOACTBA W/WUNKM NPoAax, NepecMoTpeTb COOTBETCTBYIOLLYIO KaapOBYIO
nonnTKKy. HekoTopble KOMNaHUM NPUHANU PeLIEHNE NPUOCTAHOBUTbL UK BOOBLLE NPEKPATUTL CBOKO AEATENBHOCTDL B
Poccnm yacTnyHO nnm NoAHOCTbIO.

B HacTosiwee BpeMsi MHOrve KOMNaHum paboTaloT Ha BOMPOCOM, KakuM 06pasom, B YCNOBKSX Cnaaa npov3BoACTBa,
MO>HO 6b1110 6bl PECTPYKTYPMPOBATL Pacxodpbl HA NMePCOoHaN 1 UCMOMb30BaTh NEPCOHAN MAKCUMaNbHO 3GCPEKTUBHBIM
06pazom. Npr 3TOM, KOMNAHUK ONpPenensioT Ansi cebst SKOHOMUIO 3aTPaT Kak OCHOBHOM (DOKYC 1 MPUOPUTET.

Nioboe n3MeHeHNe KaapoBoii cTpaTerumn Tpedyet NpeaBapuUTENbHOrO NCCNEL0BAHUS AOCTYMHbLIX NMPaBOBbIX
WHCTPYMEHTOB M X COOTBETCTBMS LiENsIM KOMMaHUM UCXOLS U3 COOTBETCTBYIOLLEN 0bLein cTpaterum, Takxe napannensHo
NPVHMMas BO BHUMaHUE ¢PakT HaNM4ust XeCTKMUX 1 DOpManbHbIX 3aKOHOAATENbHBIX MPaBui U OTCyTCTBUE Y Br3Heca
[OCTaTO4YHbIX TMOKUX 3aKOHO4ATENbHBIX BO3MOXHOCTEN MaHEBPUPOBAHUS.

MNMepepnaya HenpPoUNbHBIX PYHKLNA CTOPOHHUM KOMMaHUSAM

Mpexe BCero, KOMNAHUM HAYMHAIOT KOHLEHTPYPOBATLCS NPENMYLECTBEHHO HA OCHOBHbIX ?3apabaTbiBaowmx?
HanpaeneHMsIX CBOEN OeATeNnbHOCTM U CTapatoTcs nepenartb CBOU ?HenpodunbHble? PYHKLUN BHEWHNM CEPBUCHBIM
KOMMNaHnsiM (HanprMep, KaapoBOE CONPOBOXAEHME, ByXranTepckuii y4eT, 1 HEKOTOPbIE Lpyrve OYHKLUM B 3aBUCMOCTU
0T ocobeHHoCTEl Bu3Heca KoMnaHum). B paccmaTpusaemoii cutyaumm Mbl MOXEM rOBOPUTL O MPUBIEYEHUN U
NCNoMb30BaHMM 3aEMHOIO TPyaa B OOPME ayTCOPCUHra, aytctadodomHra unm cekoHgmenTa (?3aima? nepcoHana).
JaHHasa onung, BMecTe C TeM, ABISIETCS, MEPO CKopee, ANS KPaTKo- UM CPeLHEeCPOYHOW NepcnekTnebl. HecMoTps Ha
TO, YTO KOHLLENLUUS ?32aEMHOr0? Tpyna B HACTOSLWMA MOMEHT HUKOMM 06PasoM 3aKOHOAATENLHO HE YperynupoBaHa u
6yneT 0OBONLHO akTyanbHa B 6nuxaiwme rogpl, pabotoaartensM, BMeCTe C TEM, CeayeT NOMHUTb O NMPUHSATAM 3aKOHa,
KOTOpbIA BCTynaeT B cuny B sHBape 2016 1 KOTOpbI 3anpellaet NnofobHyo NpakTuky.

B yacTHocTu, kKak n3BecTHO, B Mae 2014 roaa 6bin NpUHAT 3aKOH 70 3anpeTe 3aeMHoro Tpyna?. Bmecte ¢ 1em, B
YNOMSIHYTOM 3aKOHe, 3aKoHoAaTesNb NpeayCcMOTPeN 1 yCTaHOBWI LOBObHO HEBONbLWON NepeyveHb Clyvaes, Korna
3aEeMHbI TPy BO3MOXEH 1 3aKOHEH, Hanpumep, Koraa ?3aeMHblii? nepcoHan npefocTaBnsioT Haanexaimm obpasom
akkpeaoMToBaHHbIE KagpoBble areHTCTBA Ha CPOK, He MPEBbIWAOWNA 9 MECSILIEB, B CBA3U C BPEMEHHbBIM pacluMpeHmnem
npouaBoAacTea. Vinu, Hanpumep, B criydae, eCnu ?3aeMHbIin? nepcoHan NpeaocTaBnsaeTcs KOMNaHnsaMM B paMkax OoHOM
rpynnbsl nnu,.

MpepnocTasneHne paboTHUKY OTMycka

Kak ele ogHy onumnio, MHOrMe KOMNaHUM NPakTUKyT CNeayoWwmnin noaxon ? OHU AOroBapuBalTCa C HEKOTOPbIMU 3
CBOVIX paBOTHUKOB, 4TO OHM MPOBEOYT KAKOE-TO BPEMS B OTMYCKE (OMnayvBaeMoM unu Heonnauusaemom). [laHHas mepa,
BMECTE C TEM, aKkTyasibHa B KPaTKOCPOYHOW MepcrekTnBe, NOCKOSbKy ornara exerogHoro 0OCHOBHOMO OTnycka
NMPOV3BOAMTCS UCXOAS N3 pasMepa cpefHero 3apaboTka paboTHMKa, KOTOPLIA, MOPOI, MOXET COCTaBMATL Pa3Mep
MEHbLWWIA, YeM ero/ee 6a30BbI OKnag.

OueBnIHO, 4TO AaHHas Mepa akTyanbHa B TeX Cnyyasix, Koraa y paboTHMKa Hakonuncs LOBObHO BHYWUTENbHBI GanaHc
OTMYCKHbIX [HEl 1 pa3Mep ero/ee cpenHero 3apaboTka HUXeE, YeM pasmMep eXeMecsuHon 3apaboTHoi nnatel. Bonpoc
cornacoBaHus ¢ paboTHUKOM ero/ee yxona B HEOMNAYMBAEMbI OTNYCK SBNSETCS LOBONbHO CNELUENYECKM, MOCKOMbKY
TpebyeT AOBONLHO yOeANTENbHOM MOTMBALIMU N 3aMHTEPECOBAHHOCTM paboTHMKA NPOBECTU KaKoe-TO BPeMs BHE paboThl
npw 3ToM 6e3 Kakor-nMbo onnaTtbl 3TOr0 BPEMEHN.

CHuxeHune konnyecTea paboyero BpemeHm
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

BpemeHHoe cHuxeHre paboyeit 3arpy3ku paboTHUKOB MOXET, B KQYECTBE elLe OLHOr0 BO3MOXHOr0O BapraHTa,
yNpaBAsTbCA NOCPELCTBOM CHVXEHUS KONUYECTBA paboumx gHer unm KonmyecTea paboymx 4acoB B HELENIO
(cokpalleHve paboyein Henenu ¢ 5 pabounx oHein 0o 1 ? 4 gHeir). PasymeeTcs, Takoe COKpalleHne, Kak NpaBuno, BieyeT
3a coboli NPONOpPLUMOHANBbHOE YMEHbLIEHWE OMNAThl (MHAYe Kakow B LAHHOM OMLUK CMBICHT), YTO Takxe Tpebyet
COOTBETCTBYIOLLErO MMCbMEHHOMO cornacusi paboTHMKoOB. BMecTe ¢ TeM, kak nokasan npakTUYecKuii onbIT NpeablayLero
Kpuanca 2008 rona, Ha yavBneHNe, Takoe npeanoxeHve paboronatenei 66110 C SHTY3MA3MOM BCTPEYEHO M MPUHSTO
MHOMMMK paboTHVKamMmn. ST0 NO3BONSANO PABOTHUKAM MOMYYUTh, XOTb 1 BPEMEHHO, Honbluee KONMYECTBO CBOBOLHOIO
BPEMEHW, Aaxe 1 3a YyTb 6onee HM3Kylo onnaty. PaboTHVKM ¢ pafoCcTbio cornawanuncb, NOCKObKY 3TO LABaNo UM
BO3MOXHOCTb yAenuUTb 6O0Mblle BPEMEHN CEMbE WU MOBLICUTL CBOV MPOGECCUOHANBHBIV YPOBEHb UMK MONYYUTb
LOMonHUTENbHOE 06pa3oBaHne, YTO Takxe ObiNo LOBONBHO PACcNpPOCTPAHEHO BO BPEMS MPOLLNIOro Kpusmca.
Paccmartpuaemas Mepa MOXET ObiTb NPUHSATA HA KaKOW-TO onpeaeneHHblil cpok. Jns Toro, 4tobbl yCTaHOBUTL AN1s
paboTHMKa cokpalleHHble paboumne yachl unm paboune oHM, Heo6X0AUMO 3aKNYMTb C PAbOTHUKOM COOTBETCTBYOLLEE
[ONONHWTENbHOE COornalleHune K ero/ee TpyaoBOMY AOroBopy. B yka3aHHOM OONOAHWUTENbHOM COrnaleHnm, Takxe, MOXeT
npeaycMaTpuBaTbCs U KOHKPETHBIM CPOK, B TEYEHME KOTOPOro paboTHMK Bynet pabotatb ?yKOpoyeHHbIe? Yachl. B
cnyyae, ecny 3KOHOMUYECKAS CUTyaLLMs UBMEHUTCS B Ty MU MHYHO CTOPOHY, paboTHWK 1 paboTonatens Bceraa MoryTt
?nepenoroBopuTbCs? 1 MO0 OTMEHNUTD PEXMM ?YKOPOUYEHHbIX? paboymx 4acoB U NEPERTN Ha NOMHYO paboyyio Helento,
nnbo, HaobopPOT, MPOLNNTE CPOK AOrOBOPEHHOCTEW HACUYET UMEIOLErOCS pexmma.

CokpauweHme wrara vs. CornalweHue CTOpoH

B ycnoBusix kpuauca oLHUM U3 pafuKanbHbIX PEWEHWii, KOTOPOE, K COXaNeHWIo, He BCEraa MoXHO n3bexartb, ABsSeTcs
BBELEHME 1 HAYano (hOpManbHON NPoLenypbl COKPAWEHNS YUCTEHHOCTM UK WTaTa paboTHUKOB. Y OaHHOW npoLenypbl,
6e3yCcnoBHO, ECTb CBOM MMOChI U MUHYChI. [1penMyllecTBa COCTOSIT B TOM, 4TO €€ peann3auus 1, COOTBETCTBEHHO, Kak
CnefcTBue, NpekpalleHre TPYOO0BbIX OTHOWEHW ¢ paboTHKamm He TpebytoT cornacust nocneHux. Mpy 3ToM, fLaHHY0
npoLenypy 1 yBONbHEHME NO 3TOMY OCHOBAHMIO NMPAKTUYECKN HEBO3MOXHO OCMOPUTL paboTHMKaM B cye npu ycnosuu,
4TO CoKpalleHve 6bl0 MPOU3BELEHO C MOMHBIM U HEYKOCHUTENbHBIM COBMIOAEHNEM BCEX POPMaNbHbIX TPEHOBAHNMIA.
Kpome Toro, BBEAEHME NpoLieaypbl COKpaLeHns He TpebyeT 9KOHOMUYECKOrO U UHOro 0OOCHOBAHWS N ero
[lokasaTenbCcTBa B CyAe B Cyyae 3asiBneHus paboTHMKaMM COOTBETCTBYHOWMX NCKOB O BOCCTAHOBNEHWM Ha paboTe.

YT0 KacaeTcsa HeOCTaTKOB AAHHOM Npouenypbl, paboTtoaaTtento cnenyet ObiTb OCTOPOXHbLIM, BHUMATENBHBLIM U MOMHUTb
0 HEOHX0AMMOCTH COBNIOAEHUS BCEX HIOAHCOB U 06513aTeNbHbIX (OOPManbHbIX TPEOOBaHWIA, KoV AeACTByOWMIA TpynoBOWA
Kogekc yctaHaBnneaeT LOBONbHO MHOMO B OTHOWEHWM COKpalleHns. Ho, BMecTe ¢ Tem, 3TO NOMOXET MakCMManbHO
CHU3WTb PUCK UNK BOBCE M3HeXaTb BO3MOXHOCTU YCMNELIHOro 06xanosaHns paboTHUKaMn AaHHOW NpoLuenypbl B cyne.
Kak mbl kopoTko ynomsHynu, Tpynosoi Konekc Poccuiickon denepaumm n cooTBeTCTBYOWAs cynebHasa npakTmka
ycTaHaBnMBaeT Uenblii psaa obs3atenbHblx TPeboBaHWUiA 1 NONOXEHWIA, KOTopble Heobxoanmo cobnocTn B 06sa3aTenbHOM
nopsgke B xoge cokpaweHus. Kpome T10ro, npoBeneHvne npouenypbl CoKpaweHms 3aHMMaeT onpeneneHHoe (1, no
MHEHWIO HEKOTOPbIX paboTopaTenei 4OBONLHO ANUTENLHOE) BPEMS ? MUHMMYM 2 MecsLa 1 KoTopasi, B TOM YNCHE,
npegnonaraet BbiNnaTy cokpaliaeMbiM paboTHMKam 06s3aTenbHOro BbIXOAHOr0 Nocobus, pa3mep KOTOPOro, B UTOTe,
MOXET COCTaBUTb A0 5 3apaboTHbIX Nnat/cpeaHnx 3apaboTKoB.

LononHuTeNnsHO HEOHXOAMMO NMOMHUTL O TOM, YTO CYLLECTBYET psif PabOTHMKOB, KOTOPbIE OTHOCATCS K ?3alLULUEeHHbIM?
KaTeropusiM, 1 KOTOpble He MOryT BbiTb YBONEHbI B CBSI3U C COKPALLEHNEM YACTEHHOCTM Unn WwTaTa. K HUM oTHocATcs
6epeMeHHbIE XEHLUHDI, XEHLUMHbI, UMELWIMe feTel B BO3pacTe A0 3X ieT, OAUHOKME MaTepun, BOCNUTLIBAOWMNE AeTel
o 14 net, paboTHMKU, HAXOASWMECS B OTNyCKe Unn Ha ?60nbHUYHOM? 1 Np. Bonee Toro, nepen Ha4anoM NPoBeAeHMUS
COKpaLleHnst HeobX0AMMO TWATENBHO NPOBEPUTL HANMYME B KOMNAHUM PpaboTHMKOB, 061afaroWmnx NPenMyLLecTBeHHbIM
NpPaBoOM Ha OCTaBneHne Ha paboTe, a Takxe HannyMe BakaHCuii, KoTopble B 0653aTeNIbHOM nopsake Heo6XoanMMo
npegnaraTb cokpalaemMbiM paboTHUKAM.

B npownbiii nepnon akOHOMUYECKOW HeCTabunbHOCTU, paboTodaTeny coUnm CokpalleHu e WraTa Kak aaekBaTHyo Mepy
LN pELEHNs CPeAHECPOYHbIX U LONFOCPOYHbIX 3a4a4, MOCKONbKY, MOMMUMO BbllleyKa3aHHbIX acneKkToB 1 0COBeHHOCTE,
paboTonatensm TakxXe cnemyeT Takxe OUEeHUTb NepcrnekTVBbl CBOEr0 fanbHEWWEro pa3BmUTUs, MOCKONbKY ynpasaHeHHble
B pe3ynbTaTe COKpaLWeHNs LOMKHOCTM He MOryT ObiTb ?BO3BpALLEHbI? CHOBA B KOMMAHWIO B TEYEHME cneaytowmx 6 - 12
MeCSLEB (32 NCKIIOYEHVEM CyYaEB, KOraa Ha TO eCTb 0O BEKTUBHbIE NPUYUHDI 1 YBEeauTENBHOE OCHOBAHNKE).

B 3aBMCUMOCTM OT KONMYeCTBa cokpawaeMblx paboTHUKOB U NOAX04A KOMMNAHWMM K PacCTaBaHWIO C HUMK, BMECTO
VHULMMPOBAHUS hopManbHO NpoLeaypbl CoKpalleHns paboTogaTteny 3a4acTyto OTAA0T NPEANoYTEHNE NPOBELEHUNIO
WHOMBMAYaNbHbLIX NEPErOBOPOB C PABOTHMKAMU C LIENbIO 3aKMOUUTb COrNalleHne CTOPOH U ?paccTatbes? no 060 aHOMY
cornacuio. [leno B TOM, 4TO NpoBeAeHNe chopManbHON Npouedypbl COKpaleHus, Tak Uam nHade, nogpasymesaet
OMPELNENEHHYIO NIMYHYI0 KOMMYHMKALMIO C KaXabiM PABOTHUKOM Kak MUHUMYM LSt TOro, 4T06bl COOBWMUTL O COKPaLEHNUM
1 06BACHWTD CNOXUBLLYIOCS| CUTYALIMIO, @ TAKXe BPY4UTb pabOTHVKY COOTBETCTBYIOLLEE YBEAOMIEHNE O COKPALLEHWUN MO
pocnuchb.

B takom cnyvae, nouemy 6bl HE 3aMEHUTL YBELOMIEHME O COKPALLEHWMN MPOEKTOM COrNaweHns 0 PacToPXeHUN
TPYLOBOro 0OroBopa no B3auMHOMy cornacuio? M, oteeyas Ha 8TOT BOMPOC, MHOTME KOMMaHWM CKIIOHSAIOTCS MMEHHO K
TakoMmy cueHapuio. Kpome Toro, kak nokasbliBaeT NpakTvka, No CornaleHno CTOpoH pabotonareny 3a4actyto
npeanaratoT ypoBEHb KOMMEHCALMM (BLIXOLHOrO NOCO6US), CPABHUMBIA C YPOBHEM KOMMEHCALMM NO COKPALLEHUIO, a TO U
Bblwe. Ewe onHa nonoxumTensHas ans paboTHvKa pasHuLa 3ak/4aeTCs B TOM, YTO YACTb BbIXOAHOr0 Nocobust npu
COKpaLLEHMN BbINIAYMBAETCS MO OKOHYAHMM BTOPOrO U TPETHErO MECSLIEB C MOMEHTA YBONbHEHUS C PABOTHMKOM, 4TO
TakXe UMeeT nof coboli psia 0653aTenbHbIX YCNOBUIA, KOTOPbIE AOMXHbLI COONOCTA PABOTHMKK, TOrAa Kak no
COrnalleHnIo CTOPOH PaBOTHMK MOXET MOJNyYNThb BCIO CYMMY KOMMEHCaLUM €AMHOBPEMEHHO, rapaHTMPOBaHO 1 H6e3
Kakumx-nmbo [OMNONHUTENbHBIX YCNOBWA.
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TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

B kauecTBe [ONONHUTENBHOMO CTMMYNa, CKIOHSOWEro paboTHMKa K NOAMNMCAHUIO COTNALIEHUS O PACTOPXEHNM,
paboTonatenb MOXET NPELNOXUTb, MOMMMO BbIXOAHOrO NOCOBMS, MPefoCTaBNeHNE BO3MOXHOCTM PaBOTHUKY
MONb30BATLCA NOCNE LAThl YBO/IBHEHUS MOAMCOM LOBPOBOBHOrO MEAULIMHCKOrO CTPAX0BaHMS, OMIAYeHHOro
paboTonarenem nnv BO3MOXHOCTbIO BOCMONb30BATLCS YCNYroi ayTnnenCcMEHT, KOTOPAs TakXe onnadeHa
paboTomatenem nnu, Kak ele OAvH BapuaHT, AaeT BO3MOXHOCTb paboTHMKa npuobpectu umyliecTso pabotoaarens, K
KOTOPOMY paboTHUKM NPUBLIKNN 33 BPEMS CBOEN paboThl (TENEGOH, KOMMbIOTEP, aBTOMOOUIb 1 MpP.) MO OCTATOYHOM
CTOUMOCTM, KOTOpAsi, 3a4acTyto, SABNSAETCA O4EHb HU3KOW UK, BOOBLLE, CUMBONMYECKON.

KomnaHwu, BoibpaBlune Takol NoAxXoL K paccTaBaHmio ¢ paboTHUKaMu, YyBCcTBOBaNu cebsi JOBONbHO YBEPEHHO,
MOCKOMbKY, Kak nokasana npaktuka, 6onee 90% paboTHVKOB cenanu CBOM BbIGOP B MOMb3Y COrnaweHus o
pacTopXeHNW No B3aMMHOMY COrnacuio CTopoH. Mpu aTom paboTtoaateny NoOHMMaNU, 4To B Cliyyae, ecnu paboTHUK
OTKaXeTCs OT 3aK/I0YEeHNS cornalleHns CTOpoH, Y koMmnaHum scerga ectb ?Mnan B? B Buoe npouenypbl COKpaweHuns.
MepeBon paboTHMKOB HA ?ANCTAHLMOHHYIO? MOLENb

Y70 KacaeTcs [ONONHUTENBHbIX CNOCOB0B 9KOHOMUM, B 2014 I. 3aKOHO4ATENb, K CHACTbIO, fan BU3HeCy ele onuH
WHCTPYMEHT yNpaBneHns 1 B3anMOAENCTBUS C nepcoHanoM. B yacTHocTy, 6bina BBeLeHA KOHLENUUS ? AUCTaHLMOHHBIX
paboTHMKoB?. U x0Ts paHblie Tpynosoi Kogekc copepxan (1 ceiivac COOepXuUT) Takyto KOHLEMNUUIO KakK ?HaAoMHbIe
paboTHMKN?, TEM HE MEHEe, ee NPABOBOI AM3ailH He 0TBeYan TpeboBaHNAM COBPEMEHHOro BU3Heca B NONHON Mepe 1
Bnekna 3a coboli OrpoOMHOE KOMMYECTBO HE OTBEYEHHbIX 1 HEPELAEMbIX BOMPOCOB, YTO NpensTcTBOBana busHecy
6e3p1CKOBO €€ NCMoMb30BaTh (HANPUMEpP, BOMPOCHI OXPaHbl TPyAa, aTTecTaumm (CneLmanbHon oLeHkn) paboymx MecT u
np.).

Br3Hec NprHSAN HOBYIO KOHLENUMIO ? AMCTAHLUMOHHBIX PABOTHUKOB? TEMNO, XOTS Y C HEKOTOPOW OCTOPOXHOCTLIO.
OcHOBHble onaceHus, bbinn CBA3aHbl, B YACTHOCTW, C BONPOCaMU OXpaHbl TPYAA, C BO3MOXHOCTbLIO YCTaHOB/EHNS B
WHOMBMIOYaNbHbIX TPYAOBLIX OrOBOPax AOMOMHUTENbHBLIX OCHOBAHWI A1 UX PACTOPXEHUS (B0 CMX MOP He 40 KOoHua
MOHSTHO, YTO 3TO MOrYT ObITb 32 OCHOBAHMWS, KAKOBbl KPUTEPUM ?a0EKBATHOCTA? 3TWUX LOMONHUTENBHBLIX OCHOBaHWIA 1
np.), HEOOXOAMMOCTbIO/0053aTENBHOCTLIO MCMNONL30BAHMS YCUNEHHON NEKTPOHHOM LMEOPOBOIA NOANUCA W T. 4.

B HblHEWHMX ycnosusix 6BU3HEC, PyKOBOACTBYSCb COBEPLIEHHO Pa3NIUYHLIMK COODPaXEHNAMN, HAXOAMT 3TOT BapuaHT
o4eHb yob6HbIM ans cebs. MNpex e Bcero, NOCKONbKY OH, 6e3yCNoBHO, MOMOraeT CoKpaTuTb ONpeeneHHble 3aTpaThl,
CBSI3aHHbIE C HAXOXAEHVEM OTAENbHbIX KAaTeropuin paboTHMKOB B odp1ce B TEX CNyyasix, KOrna ux npucyTcTene He
aBnsieTcs abcontoTHO HeobxoanMbIM. Takxe, NnepBoHaYanbHbIe onaceHust Obinm, BO MHOFOM, CHSTbI 0doMUManbHbIMU
pasbsACHEHUSIMU YNONHOMOYEHHbIX FOCYAAPCTBEHHBIX OPraHoB Unv hopMupytoleiics cynebHol npakTukoi. Ewe ogHmMM
3HAYNTENbHBIM NPENMYLLECTBOM AaHHOW KOHLENUMN SBASETCS U TO, YTO KOMMAaHWs, UMewWwas ?ancTaHunNOHHbIX
paboTHMKOB?, TENEPb MOXET NMPUMEHNTb COBEPLLEHHO YETKYIO NMPaBOBYIO KOHCTPYKLIMIO K (RAaKTUYECKU CNOXMBLLMMCS C
paboTHMKAMU OTHOLWEHUSIM.

MoMMMO BO3MOXHOCTM PECTPYKTYpuU3aunn 3atpat, 3T0T BapunaHT ynobeH 6usHecy elle 1 notTomy, 4To: (i) B OTHOWEHNN
IMCTaHUMOHHbIX paboTHMKOB paboTonatens 0CBOBOXAEH OT 3HAYUTENBHOIO KONMYecTBa 0653aTenbCTB B CApepe oXpaHbl
Tpyada, HanpuMep, 0T 0653aHHOCTM NPOBOAMTbL aTTECTALMIO (CNieunanbHyto OLEHKY) pabounx MecT, 0653aHHOCTM
obecneynBaTb cobnofeHve pexmma paboyero BpeMeHun, 06513aHHOCTY BblaaBaThb, B ONPeneNeHHbIX Cryyasx, CpeacTea
WHOVBWAYaNbHOW 3alWMTbl U T.4. (3TW acnekTbl Bbiny He SCHBIMW MPY UCMONb30BaHNW KOHLENLMU ?HAAOMHON paboTbl?);
(i) aTa onumsa naet paboTonatento BOIMOXHOCTb YCTAHOBWTb B MHAMBMAYaNbHOM TPYLOBOM [OroBope ¢ paboTHMKOM
LOMOMHUTENbHBIE OCHOBAHUS A5 €ro PaCTOPXEHUS; Takxe, paboTofaTens NMeeT NPaBoBy BO3MOXHOCTb BKNOYUTDL B
noroeop ycnosue 06 06s13aTeIbHOM MCMONb30BaHMKN paboTHKOM 060pyAOBaHMS U CPEACTB KOMMYHMKALMK,
npenocTaBnsieMblx pabotonaTtenemM n KOHTPONMPOBaTb NCMONHEHME TeKYWMNX paboumx 0bs3aHHOCTEN PaboTHUKOB 1
nepenasatb UM pasnuyHble 0b6s3aTenbHble ykasaHUs Mo KOpropaTUBHOW SNEKTPOHHOM NOYTE; NPU 3TOM, UCXOAS N3
Halero NpakTU4YecKoro onbiTa, pabotonatenb C BbICOKOW AONEN BEPOSATHOCTU CMOXET NCMOMb30BaTh Takylo NEPEnUCKy
Mo KopropaTnBHOW 3NIEKTPOHHOM MOYTE B KA4eCTBe AoKasaTte/bCTBa B cyle B cnydae crnopa ¢ paboTHukom; u (iii) He
npenycmatpmsaeT 0653aHHOCTU paboToaaTtens co3nasarb kakoe-nmbo 3aperncTprMpoBaHHOE NPUCYTCTBUE (BCTaBaTb Ha
y4eT B HANOroBOM OpraHe) No MecTy XuUTenbcTBa/paboTbl ?ANCTAHLUMOHHOrO? paboTHMKa.

N3meHeHne cncTembl MaTepuanbHOro NoowpeHus

Ha npakTvke Mbl BCTpeyanu cnydawu, korna paboroaateny NnpuHUMany pelleHne CoXPaHnTb UMEIOLLYOCS YACTEHHOCTb
pPaboTHMKOB 1 KONMYECTBO paboyero BpEMEHU, HO NPV 3TOM, OHAKO, M3MEHUTb (YMEHbLUNTL) CUCTEMY MaTepPUanbHOro
nooupeHmns. B yacTHOCTW, peyb Wwna 0 CHUXEHUN pa3Mepa NPeMnn, U3MEHEHNM cocTaBa AOMONHUTENbHbIX rapaHTUi
(HanpvMep, BHOCWUAM U3MEHEHUS B TMOKYIO CUCTEMY NbroT). MNpy 3TOM, YMEHbLIEHUE CUCTEMbI MATEPUATIBHOMO NOOLWPEHNS
KOM NMEHCUPOBANOCh ONpeaeneHHbIMU BULAMU HEMATepPUanbHOM MOTUBALMN, HaNpuMep, paboTonaTtenu opraHn3oBbIBanv
obpa3zoBatenbHbIe MPOrpaMMbl 1 TPEHWHIM € 3a0eACTBOBAHME CBOUX COBCTBEHHBIX BHYTPEHHUX PECYPCOB, MW HAYMHANN
npenocTaBnsTb OTAENbHBIM PaboTHUKaM BO3MOXHOCTb paboTaTtb B rmbkoM pexmme (6e3yCnoBHO, OpraHn30BaHHOMY
Takum 0b6pasom, 4Tobbl 0becneunBaTb NPOU3BOACTBEHHbBIE HYX bl KOMNAHUW), MW HAYMHANW NPELOCTaBASATb
paboTHMKaM BO3MOXHOCTb Nepuoamnyecku pabotatb M3 noma (Koraa, Hanpumep, cneundguka TpyooBOA GoyHKLMN
paboTHMKa He No3Bonsna OhopPMUTL NEPEBOL PaboTHMKA HA ?OUCTAHUMOHHbLIA? TPYA NPU NONHOLEHHOM NCMONb30BaHNM
[aHHOWM NpaBOBOM KOHCTPYKUMUN), U T. .

KoHeuHo, B nepuop (oHaHCOBOM HECTABMIBHOCTU KOMNAHUW MOTYT BbiTb BbIHYXXAEHbI MPUHUMATb OTAENbHbIE, MHOTAa He
OYeHb NPUSATHbIE, pelleHns. BmecTte ¢ TeM, HECMOTPS Ha 3TO, NpPaKTUKa NOKasbiBaeT, YTO Npy NPaBWIbHOM NoAxoae K
BOMPOCY B BbIUFPbILIE MOTYT Oka3aTbcsl 06e CTOPOHbI - 1 paboTHMK 1 paboTodartens.

Bonpoch! k keiicy.
1. Kakne ctpatermum B OTHOWEHMN NepcoHana Ncnonb3yTcs B Neproab (OUHAHCOBOW HeCTabunbHOCTA?
2. B uem npeumywecTBa 1 HeLOCTATKN OaHHbIX CTpaTErnn?

3. MprBeonTe NpUMepPbl KOMNaHWRA (TEPPUTOPWIA) MO UCMONb3OBAHUIO CTPATENMW YNPABNEHNSI NEPCOHANIOM B YCNOBUSX
Kpuanca.
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3aver

Bonpochbl k 3a4erty:

. OCHOBbI yNpaBneHus pernoHanbHbIMU Yenosedeckumu pecypcamm (YPYP).

. OTnnyme ynpaeneHust 4enoBeyeckMMy pecypcamm oT ynpaeneHus NepCoHanom.

. Monoxonpl k YPYP.

. MpyHUUNBbI 1 METOAbI yNPaBNEHNS PErMOHaNbHBLIMU YENOBEYECKMIN PECYPCAMU.

. CTparternyeckoe 1 MHHOBALMOHHOE yrpasfieHne permoHanbHbIMY Ye0BEeYECKUMY pecypcamu.
. MoHsTe HR ? 6peHna TeppuTopUN.

. ®opmumposaHme HR ? 6peHpa koMnaHuu.

. ®akTopsbl, BNUsiowme Ha popMmpoBaHue bpeHaa pabotoaatensi.

. MHctpymeHThl HR - 6peHaunHra.

10. PbiHOK TpyAa, ero CywWwHOCTb 1 BUAbI.

11. OCOBEHHOCTM POCCUIACKOI MOLENU PbiHKA TPyAa.

12. Mpobnema nHopcMeHTa TPyAOBOro 3aKkoHoaatenbcTea B Poccun.

13. CywHocTb 3apaboTHol nnaTbl.

14. CtpykTypa 061ero Bo3HarpaxaeHus: COBPEMEHHbI BUA. [TOCTOSHHAsA 1 NepeMeHHas YacTu onnaTtbl Tpy4a.
15. dopmbl U cUCTEMbI onnathl Tpyaa.

16. OpraHumsaumsi onnatbl TpyAa Ha OCHOBE TapUdHON 1 BecTapudpHO CUCTEMDI.

17. Cuctema rpennos. VIcTopunsi BO3HVKHOBEHUS rpeianHra.

18. OTanbl BHeAPEHNS CUCTEMbI FPENA0B HA NPEeanPUATAN.

19. CBs3b 3apaboTHON NNaTbl C KOHEYHLIMM pe3ynbTaTaMmn X035SMCTBEHHON aesTenbHocTu. MpemunposaHue Ha 6ase KPI
(KntoueBblx nokasatenei adodekTBHOCTH)

20. ®opmuposaHne cuctembl nbrot (benefits)

21. OcobeHHOCTN 0TpacneBblX, MPOGECCUOHANBHbIX, PErMOHANBbHbIX, FTEHOEPHbIX Pasnn4mnii B 3apaboTHON nnaTte B
POCCUNINCKO SKOHOMUKE.

22. Kapposas nonntuka opraHm3aunm: CywHoOCTb, Lenu, NpuHLMnb

23. OueHka agoEKTUBHOCTL YMPABEHNS PETMOHANBHLIMY YETOBEYECKMMIU PECYPCAMN.
24. AyonT 4enoBEeYECKNX PECYPCOB

25. NuauHr n aytctadodouHr nepcoHana. AyTCopcuHr nepcoHana. KoHTponnvHr nepcoHana

26. Vicnonb3oBaHne pernoHanbHbIX YeNOBEYECKMX PECYPCOB. 3aHATOCTb YeTOBEYECKMX pecypcoB. "ocynapcTBeHHas
nonmTMKa coumanbHoi 3awmTbl 6e3paboTHbIX.

27. Teopusa yenoseyeckoro kanutana. MiHBectmummn B 4enoseveckunii kanutarn.
28. Mogenb oToaqy oT MHBECTMUMIA B Yenosedyecknii kanuTan. Otaaya ot 4enoeveckoro kanutana B Poccum.

29. OcobeHHOCTN YNPaBNEHUS PErMoHanbHLIMM YENOBEYECKMMU Pecypcamm 3a pybexxoM (Ha MpuMepe KOHKPETHOIA
CTpaHbl)

30. OpFaHM3aLI,I/IOHHOG NPOeKTnpoBaHMe CUCTEMbI yrpaBneHnsa permoHanbHbIMK YenoBe4eCKnMn pecypcamm

O©CoOoONOOTPhWN =

6.4 Metoaouyeckue marepuansl, onpegensoLwime npouenypbl oL,eHMBaHUA 3HaHUNA, YMEeHUIN, HaBbIKOB U (MNK)
onbiTa nesATeNbHOCTU, XapaKTepn3yroLLLuX 3Tanbl oopMMpOBaHUS KOMMNETEeHLUIA

B K®Y pelictByeT 6annbHo-perdTUHroBas cucteMa oLeHKN 3HaHuiA obyyatowmxcs. CyMMapHo no aucumninHe (Moaynio)
MOXHO nony4ntb Makcumym 100 6annoB 3a cEMeCTp, U3 HUX Tekyllas paboTta oueHunsaetcs B 50 6annos, ntorosas
goopma koHTpons - B 50 6annos.

[ng 3ayéra:

56 6annos 1 bonee - "3a4TeHO".

55 6annos 1 MeHee - "He 3a4TeHo".

Ina sk3ameHa:

86 6annos 1 bonee - "OTNMYHO".

71-85 6annos. - "xopolo".

56-70 6annos - "yooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HaHUN, YMEHUN, HaBbIKOB U (W) onbiTa Artan | Konnyectso
KOHTpONSs LesATeNbHOCTU, XapaKTepu3yoLLLMx atanbl opMUpOBaHNSA KOMMNETEHLUN 6annos
Cemectp 1

TeKyLLUiA KOHTPONb

lMncbMeHHoe Oéyqaroumec;l nony4aroT 3agaHne no ocseweHuo OI'Ipe,D,eﬂéHHbIX TeopeTn4eckunx
gomMaulHee BOMNPOCOB 1K peLleHnto 3anad. PaboTa BbINONHSIETCS MMCbMEHHO OoMa U
3ajaHue cpnaértcs npenogaearterto. OueHuBatoTcs BnageHne maTtepunanom rno teme
pa60TbI, aHanntTn4yeckumne CI'IOCOGHOCTI/I, BnageHne Metogamum, yMeHmnsa n HasblkKy,
HeobxoOuMble ONs BbINONHEHUS 3a0aHWA.

—
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl opMUpPOBaHNA KOMMNETeHL U 6annos
Keic Obyyatowmecs nony4atoT 3agaHne NpeanoXnto peweHne ans onpeaenéHHom
NpakTU4eCcKon cUTyauum, Kak npasuno, MogempytoLwen cntyaumio 2 10

npodpeccuoHanbHom aesatenbHocT. OueHnBaOTCa NPUMEHEHNe MeTOL0B
aHanuaa kerca, HaBblk1, He0BX0AMMbIE LS NPOPECCUOHANBHOW OEATENBHOCTH,
HalOeHHOe peLleHne.

CemecTp 2

TeKyL i KOHTPONb

Hay4Hbin Obyyatowmecs CaMOCTOATENbHO NUWYT PaboTy Ha 3adaHHyl0 TeMy U coaloT

noknan npenonasaTtento B MMCbMeHHOM Buae. B paboTte npounssoantcs o63op matepuana| 1 10

B onpenenéHHol Tematmydeckoit obnactu nnbo npeanaraetcs cobCTBEHHOE
pelleHvie onpeaenéHHon TeopeTnIecKon Unm NPakTUYeckon Npobnems.
OueHuBatoTcs NpopaboTka NCTOYHMKOB, U3NOXEHNE MaTepuana, qoopMyMpoBKa
BbIBOAOB, cobntoaeHve TpeboBaHunii K CTpYKType 1 odhopmneHuto paboTl,
CBOEBPEMEHHOCTb BbINONHEHUS. B cnyyae nybnvyHoi 3awmTbl OLEHNBaTCS
Takxe opaTtopckue crnocobHOCTH.

TecTuposaHue |TecTMpoBaHMe NPOXOAUT B NMCbMEHHOR hopme nnm ¢ NCNONb30BaHNEM
KOMMbOTEPHbIX cpencTs. Obyyatowmiics nonyyaeT onpenenéHHoe KONM4ecTBo 2 10
TECTOBbIX 3a4aHui. Ha BbiNONHEHVe BblaenseTcs (OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3agaHuin. OLeHka BbICTaBnseTcs B 3aBUCUMOCTM OT
npoueHTa NPaBwibHO BbINOMHEHHbIX 3a4aHWUA.

Keiic O6yualowwmecs nonyyatoT 3ajaHne NPeaioXnTb PeweHne ans onpenenéHHom
npakTN4eckom cuTyaumn, Kak npasuno, Moaennpyower cuTyaunio 3 5
npodpeccuoHanbHom aesatenbHocTi. OUueHMBAOTCS NPUMEHEHNE METOLOB
aHanusa kerica, HaBblkW, HE0bxoANMbIe AN NPOHECCUOHANBHON AEATENbHOCTY,
HaleHHOoe peLleHune.

3auer 3a4€T HaueneH Ha KOMMNEKCHYIO MPOBEPKY OCBOEHMUS OUCLMMNNHDI. 50
Obyuyatowmiicst nony4aeT BONPOC (BOMpPOCk!) Mnbo 3anaHune (3anaHns) n Bpemsi Ha
MOAroTOBKY. 3a4€T NPOBOAMTCS B YCTHOMN, MUCbMEHHOW MW KOMMbIOTEPHOW
dopme. OueHrBaeTcs BNageHWe MatepranoMm, ero CUCTEMHOE OCBOEHME,
CNoCOBHOCTb NPUMEHSTb HYXXHbIE 3HAHWSI, HABLIKU 1 YMEHUS MPU aHann3e
NPOBNEMHBIX CUTYaLMWIA U PELIEHUN NMPAKTUYECKMX 3a0aHWA.

7. NepeueHb nuTepatypbl, HEO6XOAMMON OIS OCBOEHUS OUCLUNMUHBI (MOAynst)

OcBoeHuWe oucumMnnnHbl (MOoyNs) npeanonaraeT U3y4eHne OCHOBHON 1 OOMONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MOXeT bbiTb BOCTYMHA 0ByYaWUMCS B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX N3 HUX):

- B 3NIEKTPOHHOM BU e - Yepes 3NeKTPOHHbIe BUBIMOTEYHbIE CUCTEMBI HA OCHOBAHWMW 3aKNtoyeHHbIX KDY norosopos ¢
npaBoobnagarensamu;

- B MeyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Jlobadesckoro. Obyyatowmecs nony4aroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo yuTaTenbckum buneTam B COOTBETCTBMU C NMpaBuiamy nonb3oBaHus HayyHor 6ubnmoTekoi.

ONeKTPOHHble N30aHNA OOCTYMHbI AUCTAHLUMOHHO 13 Nio60i TOUKM Npu BBEAEHNM 00y4aIoLWMMCS CBOETO NOMMHA 1 Napons
OT NIMYHOrO KabuHeTa B cucteme "ONeKTPOHHbIA yHUBepcuTeT". Mpu MCNoMb30BaHMKN NeYaTHbIX M3aaHUn BBINOTEYHbIN
POHA [OMXKeH BblTb YKOMMNEKTOBAH MM U3 pacyeTa He MeHee 0,5 ak3emnnspa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3emnngapa) Kaxaooro U3 n3gaHnini OCHOBHOM nuTepaTypbl U He MeHee 0,25 ak3emnngapa AONONHUTENbHON
nuTepatypbl Ha kaxaoro obyyaiouerocs 13 yucna nuu, 0LHOBPEMEHHO OCBaMBAIOWWMX OAHHYIO OUCLMNANHY.

MNepeyeHb OCHOBHOW U OONONHUTENBHON Y4eOHON NTEpaTypbl, HEOOXOAUMOI A/ OCBOEHUS AUCLUMAMHBI (MOOYNs),
Haxonmtcs B MNpunoxeHnmn 2 k paboyeli nporpamMme oucuUmnavHel. OH NOANEXUT OBHOBIEHMIO NPY U3MEHEHUN YCITOBUIA
noroeopoB K®Y ¢ npaBoobnapnarensiMu anekTPOHHbIX U3LAHWIA U NPU N3MEHEHNN KOMMNNEKTOBAHNS OOHA0B Hay4Hoi
6unbnuotekun KdY.

8. MepeueHb pecypcoB MHCGPOPMALLMOHHO-TENIEKOMMYHUKALMOHHOW ceTu "UHTepHeT", Heo6X0aUMbIX s
OCBOEHUS BUCLUMIIMHBI (MOOYIs)

XypHan OupekTtop no nepcoHany - https://www.hr-director.ru/
Xypran Kagposuk - www.kadr-press.ru.
XypHan YnpaeneHvne nepcoHanom - www.top-personal.ru/

9. MeTognueckme ykasaHusi oisi 06y4aroLLLMXCA MO OCBOEHUIO AUCLUN/IMHBI (MOAYNS)

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CtpaHuua 16 us 23. Bl YHH
rlorlyfos

AR 5 AN LM O



Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

nekumn B xone NeKLUMOHHbIX 3aHSATWI BECTU KOHCTNEKTUpPOoBaHne ydebHoro matepuana. Obpalats BHUMaHue
Ha KaTeropvu, opMyNIMPOBKY, PACKPbIBAIOWME COAEPXAHUE TEX UMW NHBIX SBIEHUI 1 NPOLIECCOB,
Hay4Hble BbIBOAbI U NPaKTU4YECKNE PEKOMEHLALMN, MONOXNTENbHbIA OMNbIT B OPATOPCKOM UCKYCCTBE.
XenaTenbHo ocTaBnTb B pabo4mnx KOHCMEKTax rnosisl, Ha KOTOpbIX Aenatb NoMeTKn 13
PEeKOMEHA0BAHHOM NMTEpaTypbl, LOMOMHSOWME MaTepran NPOCNyLWaHHOR NeKUUK, a TakxXe
noAyepkmeaolLme 0cobyto BaXKHOCTb TEX U UHBIX TEOPETUYECKMX NMONOXEHN. 3anaBaTb
npenofaBaTento YyTOYHSIoLWME BONPOCH! C LIENblo MOSICHEHUSI TEOPETUHECKUX MONOXEHW,
paspeLleHIsl CMOPHbIX CUTYyaLui.

npakTunyeckme | B xone noaroTosku K ceMmHapam n3y4mTb OCHOBHYIO NUTepPaTypy, O3HAKOMUTBLCS C AOMONHUTENbHOWA
3aHATUNSA nnTepaTypoii, HoBbIMM MyBAKaUMSIMK B NepPUOANHECKMX 3OAHUSIX: XypHanax, raszetax u 1.4. Mpu
9TOM y4ecTb pekoMeHaauuy npenogasatens n TpebosaHus yuebHo nporpammbl. JopabaTbiBatb
CBOW KOHCMEKT /leKunn, Aenas B HeM COOTBETCTBYIOINE 3anucu 13
nnTepatypbl, PeKOMEeHL0BaHHOM NpenofaBaTenem n npeaycMoTpeHHoN y4ebHo NporpamMMoin.
MoAroToBUTb TE3UCHI OISt BLICTYMIEHWA NO BCeM y4ebHbIM BOMPOCaM, BbIHOCUMbBIM Ha CEMUHAP.
["oTOBSICb K [OKNady Unu pedepaTMBHOMY cooblueHuMto, obpalaTbcs 3a METOLNYECKON NMOMOLLBIO K
npenonasartento. CocTaBMTb NNaH-KOHCNEKT CBOEro BbICTyNAeHus. [poaymatb npuMepsb! C Lenbio
obecrneyeHunst TECHOI CBS3U M3y4aeMol TEOPUU C peanbHO XMn3Hbo. CBOEBPEMEHHOE 1
KayeCTBEHHOE BbINONIHEHVE CAMOCTOSTENBHOM paboThl 6a3npyeTcs Ha coBNOAEHUN HACTOSWMNX
pekoMeHJauum n nsy4eHnmu
pekoMeHOoBaHHON nutepatypbl. CTYAEHT MOXET OONOMAHWUTb CNIMCOK UCMONb30BaHHOM NnTepaTypbl
COBPEMEHHbIMU UCTOYHUKAMW, HE NPEeLCTaBNEHHbIMU B CNNCKE PEKOMEHO0BAHHOW NuTepaTypbl, U B
LanbHeWweM NCNonb3oBaTh COBCTBEHHBIE NMOATOTOBNEHHBIE y4ebHblE MaTeprabl Npu HanucaHum
KYPCOBbIX 1 BbIMYCKHbIX KBANM(PUKALMOHHbBIX paboT.

camoctosi- | CAMOCTOSATEJIbHAA PABOTA CTYLEHTOB (CPC) BkntoyaeT cneaytowme Buasl paboT:

TenbHas - N3yYeHMe TeOPEeTUYECKOro IEKLMOHHOIro MaTeprana;
pabota - npopaboTka TeopeTUYecKoro Matepuana (KOHCNeKTbl NEKLMA, OCHOBHasA 1 OOMNOMHWUTENbHAS
nuteparypa);

- peleHne Kencos

- BbIMOJIHEHWE KONNEKTUBHOIO NpoekTa (TBOpYECcKoe 3a4aHune).

- NOAroTOBKA Hay4HbIX OOKNALOB

-NOAroTOBKAa K TECTUPOBAHUIO

- NOAroTOBKA K 3a4eTy

CamocTosiTenbHas paboTta oby4yaeMbix UMEET Lenbio 3aKpenneHune n yrnybneHne nonyYeHHbIX 3HaHWiA
N HaBbIKOB, MOArOTOBKY K MPeACTOosWEMY 3a4€Ty (3K3aMeHy) No OUCLMMNINHE, a TakXe
hopMUpPOBaHME NpeacTaBneHnii 06 OCHOBHbLIX MOHSATUSX 1 pa3aenax Kypca, HaBblKOB YMCTBEHHOTO
TPpyOa U caMoCTOSTENbHOCTU B MOWCKE U MPUOBpEeTEeHMN HOBbIX 3HaHWUIA No TeMaM Kypca. B yachl
camocTosiTeNbHo paboTbl NpenoaaBaTenb NPOBOAUT KOHCYNbTauuy ¢ 06y4aeMbiMK C LENbIO
oKasaHug UM

MOMOLLUM B CAMOCTOATENIbHOM U3ydYeHun TeM y4ebHoro kypca. KoHcynbTaumm HOCAT rpyrnnoBoi 1
UHIOMBMOYyaNbHbIN XapakTep.

M3yyeHne aucumnivHbl cnesyet HaumMHaTtb ¢ npopaboTku paboyei NporpamMmbl, METOANYECKMX
yKasaHuii 1 pa3paboTok, ykasaHHbIX B Nporpamme, ocoboe BHUMaHUe yaensieTcsl LensiM, 3afadam,
CTPYKTYpe 1 cogepXaHuto Kypca.

nMcbMeHHOe | MucbMEHHOe AoMallHWe 3aaaHns ? oaHa M3 (DOPM CaMOCTOSTENbHOW PaboThl CTYAEHTOB,

nomalwHee | cnocobeTBytowas yrnybneHnto 3HaHnii, BoipaboTke yCTOMYMBBLIX HABBIKOB CAMOCTOSTENbHOM paboThbl.
3ajaHuve TBopuyeckoe 3agaHne ? 3agaHme, KoTopoe

€oOepPXuUT BOMbLNA MU MEHBLINIA ANEMEHT HEM3BECTHOCTW U UMEET, KaK NMPaBWNO, HECKOMBKO

MOOXO0L0B.

B kauecTBe rnaBHbIX NPU3HAKOB TBOPYECKMX LOMALHKX PABOT CTyAEHTOB BbILENSIOT: BbICOKYIO

CTeneHb CaMOCTOSTENBHOCTY; YMEHUE Nnoruyeckn obpabatbiBaTe MaTepuan; yMEHME CaMOCTOSTENBHO

CpaBHMBAaTb, CONOCTaBNsATb 1 0606wWwaTh Matepuan; yMeHne KnaccuguumposaTb Matepuan no Tem

UM VHbBIM NPV3HAKaM; YMEHWE BbICKA3bIBATb CBOE OTHOLWEHWE K OMMCHIBAEMbIM SIBIEHNSIM U

COObITMSAM; yMEHME AaBaTh COBCTBEHHYIO OLIEHKY Kakor-nmbo paboTsl U op.
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Bup pabot MeTtoaunyeckue pekomeHaauum

Kenc OpLHol N3 hopM TEKYLLErO KOHTPONS YCNEBAEMOCTU ABNAIOTCA Kelc-3anaHns. Kelic-sanaHus -
OCHOBHOW 3n1eMeHT MeToaa case-study, KOTopbIi OTHOCUTCS K HEUIPOBLIM UMUTALWNOHHBIM aKTUBHbLIM
meToaam obydeHusl. MeTton case-study nnm MeTon KOHKPETHbIX CUTyauuii (OT aHrnuiAickoro case ?
cnyyaii, cuTyaums) npencrasnsiet coboit MeTon akTMBHOro NpobneMHO-CUTYaLMOHHOMO aHannaa,
OCHOBAaHHbI Ha 0By4eHUN NyTeM peLleHnst KOHKPETHbIX 3a8a4y ? cutyaunii (BbINOHEHUS!
kelic-3aaaHuin). Keiic (B nepesofe ¢ aHrn. - cnyyait) npencrasnsiet coboi npobnemHyio cutyauuto,
npeanaraemyto CTyfeHTam B ka4yecTBe 3a4ayv Ons aHanmaa v noucka pewenusi. Obbl4HO Kelic
COLEPXMUT CXxemaTnyeckoe CNoBECHOE ONucaHme cUTyaumu, ctatucTnieckme aaHHble. Keinc naet
BO3MOXHOCTb NPMBNN3NTLCS K NPakTKe, BCTaTb HA NO3MLMIO YenoBeka, peasnbHO NPUHUMAIOLEro
peweHus. Kencol HarnsaHoO OEMOHCTPUPYIOT, Kak Ha MpakTuke NPUMEHSETCSA TeopeTudYeckmin
maTepuan. Meton case-study ? MHCTPYMEHT, NO3BONAIOWMIA NPUMEHNTb TEOPETUYECKME 3HAHMS K
peLEeHNIO NpakTnyecknx 3anay. C nomoubo

3TOro MeToaa CTyAEeHTbl MMEIOT BO3MOXHOCTb NPOSIBUTL M COBEPLIEHCTBOBATbL aHANUTUYECKUE U
OLEHOYHbIE HaBbIKW, Hay4YuTbcs paboTaTtb B KOMaH4e, HaxoanTb Hambonee paunoHanbHOe pelleHne
nocTaBfeHHoM Npobnemb..

Otanbl BLINOMHEHNS Kec-3anaHuns:

PeweHne keiica npeacTtaensieT coboi NPoaykT caMOCTOSITENbHOW UHAVBWOYANbHON UK rPyrnnoBoi
paboTbl CTyOeHTOB. PaboTa ¢ KeCOM OCyLEeCTBASIETCA NO3TAMHO:

MepBblit aTan ? 3HAKOMCTBO C TEKCTOM Keiica, N3N0XEHHOW B HEM cUTyaunein, ee 0CoBEHHOCTSIMU.
Btopolii aTan ? BbisSIBNEHUE (oakToB, yKasbiBalowmx Ha npobnemy(bl), BblaeneHme 0CHOBHOM Npobnembl
(oCHOBHbIX Npobnem), BblaeneHne akTopoB 1 NEPCOHaNuii, KOTopble MOryT peanbHo
BO34eicTBOBaThb.

TpeTnid aTan ? BoicTpanBaHme nepapxum npobnem (BblaeneHne rnaBHoM 1 BTOPOCTENEHHbIX), BbiBOp
npobnembl, KOTOPYIO Heobxoamnmo ByneT pewnTs.

YeTBepThlil aTan ? reHepaums BapmaHToB peweHns npobnembl. Bo3aMoXxHO npoBeneHne ?Mo3roBoro
wTypma?. Matoiid aTan ? oueHka Kaxaoro anbTepHaTUBHOMO PELIEHUS U aHaNn3 NocnencTeui
NPUHATUS TOFO UM MHOTO PELLEHNS.

ecTon aTan ? NPUHSATNE OKOHYATENIbHOrO PeWeHns No KenNcy, HanpuMep, NepeyHs 4enCTBUIA Unn
nocnenoBsaTenbHOCTN OENCTBUN.

CenbMoli aTan ? npeseHTauuns MHANBUAOYanbHbIX UKW FPYMNOBLIX peleHunii n oblee obcyxaeHue.
BocbMmoii aTan - noaseaeHne Toros B y4ebHol rpynne noa PyKoBOACTBOM rpenonasartens
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

Hay4HbIV HayuyHbili noknag ? pe3ynbTar NpoBEOEHHOro CTYAEHTOM HAay4YHOro MCCNEAOBaHNS MO ONpeaeneHHOM
noknag TemaTvke, BbIHOCUMbIA Ha Ny6nuyHoe obcyxaeHne. Teaucol [oKNanoB, Kak OMH U3 BULOB Hay4HbIX
nybnukaumii, npenctaensoT coboi kpaTkmne nybnukaumu, Kak npasuno, cogepxalme 1-3 ctpaHuubl,
oTpaxaroLme 0OCHOBHble pe3ynbTaThl MCCNefoBaHUA N0 onpeneneHHon TeMaTuke.

Hay4Hbln noknan OOmXeH codepXarb KpaTtkui, HO 0OCTATOYHbIA ONS MOHUMAaHUS OTHET O
NpPoBeLEHHOM UCCNenoBaHNM U 06 bEKTUBHOE 0OCYXAeHMe ero 3HaveHus. OT4eT [oMKeH coaepxaTtb
[LOCTaTOYHOE KONMYECTBO AAHHBIX U CChINOK Ha OnybnMKOBaHHbIE UCTOYHMKM MHCDOPMALIAN.
PaspaboTka Hay4HOro noknana tpebyet cobnioneHust onpeneneHHbIX NPaBuna N3N0XeHWs
maTepuana. Bce nanoxeHve fonXHO COOTBETCTBOBATbL CTPOrOMY JIOrMY4ECKOMY MiaHy 1 packpbiBaTb
OCHOBHYIO Uenb Joknaga.

OCHOBHbIE MOMEHTbI, KOTOPbIMU CrieayeT PyKOBOACTBOBATLCA CTyAEHTaM NPW NOArOTOBKM Hay4HbIX
[0KNa[goB MOXHO M3NOXUTb B CeayowWwmx nyHKTax:

akTyanbHOCTb TEMbl fOKNaabl;

pasBuUTUE Hay4YHOM MbICIX NO UCCneayeMon TeMmaTuke;

ocylecTBneHne obpaTHo CBA3M MexXy pasnenamv 0oKnana;

obpalleHue K paHee onybnvMkoBaHHbLIM MaTepranam no faHHoN TeMe;

WNPOKOE MUCMONb30BaHNE TEMATMYECKON NUTepatypbl; 4eTkas normyeckas CTpykTypa KOMMNOHOBKN
OTOenNbHbIX pa3aenos goknaga.

HasBaHue - oueHb BaxHblil anemeHT. o HasBaHuio cyaaTt 06o Bceit pabote. [MoaTomy 3arnasue
paboTbl LONXKHO NOMHOCTLIO OTpaxaTb ee CoaepXaHue.

HayuHblii foknan fonxeH BKoYaTh B cebs cnepytolme CTPYKTYPHbIE 3IEMEHTDI

BCTYMNNEHNE;

OCHOBHblEe pe3ynbTaThl MICCNenoBaHNS 1 UX 06CyXaeHNE;

3aknoyeHre (BblBOAbI);

CMNCOK NCMNONb30BaHHbBIX NPY MOArOTOBKE U LIUTUPOBAHHbIX UCTOYHWUKOB.

Mpw noarotoske NGO HAYy4HON MW aHANUTNYECKO PaboTbl, CBA3AHHOW C NPOBEAEHNEM
nccnenoBaHuia, TpebyeTcs rpaMoTHO 0CHOPMUTbL BCTyneHue. Lienbto BCTynneHuns ssnsetcs
[loBeLleHVe 10 cnylaTenei OCHOBHbIX 3a1a4, KOTopble CTaBun nepen coboli aBTop.

Kak npaBuno, BCTynneHve LONXHO B cebs BKNoYaTh:

pPacKpbITUE YPOBHS aKTyanbHOCTM AAHHOW TeMbI; NOAPObHOE 06 BSCHEHUE NPUYUH, MO KOTOPLIM Obina
BblbpaHa Tema;

onpenenexHve Lenei n 3anaqy;HeobXoanMMy0 BBOAHYIO MHOOPMALIMIO MO TEME;HETKUIA NnaH
N3noXxeHns matepuana.

Jlanee aBTOpOM B KpaTKON hopMe n3naratoTCs OCHOBHbIE pe3ynbTaTbl, MONyYeHHbIe B X04e
nccnefoBaHWs, U Ha X OCHOBAHMM AeNalTCs BbiBOAbl. OTOT pa3aen MOXHO HaCblITUTb
nnncTpaumnsamm - Tabnuuamu, rpagoukamm, oTorpadrsaMmn, KOTOpPbIE HECYT OCHOBHYHO (PYHKLIMIO
JokasaTenbcTea, NPeacTasnsas B CBEPHYTOM BUAe NOArOoTOBNEHHbIN MaTepurarn.

B cnyyae ecnv nony4yeHHas B pesynbtaTe UCCNefoBaHNS MHADOPMaLUSs NO3BONSET OBOSKOE
TONKOBaHWe PakToB, AenatoTCs anbTepHATMBHbIE BbIBOAbI.

Ecnu Tema Hay4HOro nccnenoBaHus NoCBAWEHO cyrybo y3Koi TeMaTuke, TO B HAYYHbI foKNaL
MOXHO BKMIOYNTL Bonee AeTanbHyto MHGOPMaLUMIo No NCCNenyeMOMY BOMPOCY.

TpeboBaHus K 0CPOPMNIEHMIO:

Matepuansl nogrotasnueaiotcs B pegaktope MS Word. ®dopmat ctpaHuubl: pasmep ? A4; Bce nons
no 2 cM; cTpaHuLbl 63 KONOHTUTYNOB; CTPAHULLLI HE HyMepytoTCS; ab3auHblii otcTyn 1,25 cM. dopmart
TekcTa: wpndT ? Times New Roman; kernb (pa3mep) ? 12 NT; MEXCTPOYHbIA nHTepsan ?
MONYTOPHBIN; BbpaBHUBaHWE ? No wupuHe. Konnyectso cTpaHuy, ? ot 2 0o 7. KonnyecTtso
unnocTpaumnin, Tabnny ? no 3-x. HasgaHvne pucyHKOB (CXeM, rpadoukoB, Auarpamm 1 T.n.)
yKasblBaeTCs Mo LEHTPY NoA pUcyHKOM. HasBaHme Tabnul, ykasbiBaeTcs No LEHTPy Hag Tabnuuei.

AEKTPOHHBH
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Mporpamma omcuunnmHel "CTpaTternyeckoe n MHHOBaLMOHHOE ynpaBneHne permoHanbHbIMM YeNoBEYECKUMUN PECYPCAMMN: MHCTPYMEHTDI,
TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

Bup pabot MeTtoaunyeckue pekomeHaauum

TecTupoBaHue | B coBpeMeHHOM 06pa3oBaTeNibHOM NMpoLecce TeCTUPOBaHMe Kak HoBasi oopMa OLIEHKM 3HaHWI
3aHMMaeT BaxXHOe MecTo 1 TpebyeT cepbe3Horo k cebe oTHoweHus. Llenb TecTupoBaHuii B xone
y4yebHOro npouecca CTyAeHTOB COCTOWT He TONbKO B CUCTEMATUYECKOM KOHTPOSE 33 3HAHMEM TOYHBbIX
[aT, UMeH, CODbITUIA, SIBNEHWIA, HO 1 B Pa3BUTUN YMEHUSI CTYEHTOB BblAENsTb, aHANM3NPOBAaTh U
o6o6waTb Hanbonee CyWecTBEHHbIE CBA3W, NMPU3HAKU U MPUHLIMMBLI PAa3HBIX CTOPUYECKUX SBNEHWI 1
npoueccos. OIHOBPEMEHHO TECTbI CMOCOOCTBYIOT Pa3BUTMIO TBOPYECKOTO MbILWINEHNS, YMEHMIO
CaMOCTOSITENIbHO NIOKaNN30BaTh U COOTHOCUTb MCTOPUYECKUE SIBNEHNS 1 NPOLIECChl BO BPEMEHU U
MpOoCTpaHCTBe.

Kak v ntobas gpyrasi oopma noaroToBKM K KOHTPOJO 3HAHWIA, TECTUPOBAHME UMEET psif
ocobeHHoCTEl, 3HaHME KOTOPbIX MOMOraeT YCMNewWwHo BbINONHUTL TecT. MOXHO AaTtb cnenyowme
MeToAMYeCcKMe pekoMeHaauunnu:

? MNpexae Bcero, cneayeTt BHAMATENBHO M3Y4UTb CTPYKTYPY TeCcTa, OLEHUTb 06 bEM BPEMEHM,
BbIAENSEMOro Ha AaHHbIA TECT, YBUOETb, KAKOro TMna 3anaHus B HEM coaepXartcs. OTo NOMOXeT
HacTponTbCcs Ha paboTy.

? Jlydwe HaymHaTb OTBEYaTb Ha Te BOMPOCHI, B MPaBUIbHOCTU PELLIEHNS KOTOPbIX HET COMHEHWIA, NoKa
He OCTaHaBNMBASCb Ha TeX, KOTOPbIE MOryT Bbl3BaTb LOMIME pasayMbs. ITO MO3BONUT YCMNOKOUTLCS U
COCPenoTo4nTLCS Ha BbINONHEHWW Bonee TPy OHbIX BOMPOCOB.

? OyeHb BaXHO BCeraa BHUMATE/IbHO YATATb 3a4aHNS 40 KOHLA, He MbITasiCb MOHSATb YCNOBUS 710
nepBbIM CNoBaM? MUK BbINOMHMB NOAOOHbIE 3a4aHMsl B NpenblaylWwmnx TeCTMpoBaHusix. Takas crnewka
Hepeako NPUBOANT K AOCaLHbIM ownbkam B camblx IErKUX BONpOCcax.

? Ecnu Bbl He 3HaeTe 0TBETA Ha BONPOC UM HE YBEPEHDI B NPAaBUIbHOCTW, CNeayeT NponycTuTb ero u
OTMETUTb, YTOObI MOTOM K HEMY BEPHYTHCS.

? MNcnxonorn Takxe COBETYIOT AyMaTb TOMbKO O TeKyleM 3aaaHnn. Kak npasuno, 3anaHus B Tectax
He CBSi3aHbl APYr C APYroM HENOCPELCTBEHHO, MO3TOMY HEOBX0AMMO KOHLEHTPUPOBATbCS Ha AaHHOM
BOMPOCE 1 HAXOAUTb PELLEHNS, NOAX0AsIME UMEHHO K HeMY. KpoMe Toro, BbINONHEHUE 3TOW
pekoMeHOaumMn 0acT elwe OAuH NCUXONornYeckmin agpdpekT ? no3eonnT 3abblTh 0 Heynadye B OTBETE
Ha Npenblayumin BONpoc, ecnun TakoBas uMena MecTo.

? MHoruve 3anaHunsi MOXHO BbiICTpee pelnTb, eCin He UcKaTb Cpasy NpaBuNbHbI BApUaHT OTBETa, a
nocnenoBaTenbHO UCKOYaTh Te, KOTOPbIE SBHO HE noaxoasat. Meton ncknioyeHms no3sonseT B
NTOre CKOHLEHTPUPOBATb BHUMaHWE Ha OOHOM-[BYX BEPOSTHbIX BapuaHTax.

? PaccunTblBaTb BbIMNONHEHWE 3a4aHWIA HYXHO BCeraa Tak, 4Tobbl 0CTanocb BPEMS Ha NPOBEPKY U
nopabotky (npumepHo 1/3-1/4 3annaHMpoBaHHOro BpeMeHu). Toraa BEPOSITHOCTb ONMCOK CBOAMTCS K
HY/O 1 UMeeTcsl BpeMms, 4Tobbl HabpaTb MakcMyM BannoB Ha Nerkux 3afaHunsx n CocpenoToO4UTLCS
Ha pelweHun 6onee TPyaHbIX, KOTOPblE BHAYane NpuLLNOCh NpPonycTUTb.

? MNpouecc yragbiBaHWs NpaBUbHbIX OTBETOB XenaTeNbHO CBECTU K MUHUMYMY, Tak Kak 3TO 4YpeBaTo
TEM, 4YTO CTYLEeHT 3abyneT O raBHOM: YMEHMM UCMOMb30BaTh UMEIOLLNECS HAKOMNEHHbIE B y4eBHOM
npouecce 3HaHus, 1 byaeTt HanesiTbCs Ha yaady. Ecnv yBepeHHOCTU B NpaBUIbHOCTM OTBETA HET, HO
WHTYUTUBHO NOSBNSETCS NPeanoyYTeHne, TO NCMXONOrn PEKOMEHAYIOT AOBEPSATb UHTYULIMN, KOTOPas
cyMTaeTcs NPOSIBNEHNEM IMYBUHHBIX 3HAHWUI 1 ONbITa, HAXOASIWMNXCS HA YPOBHE NMOLACO3HAHMS.

Mpun NoaroToBke K TECTY HE CnelyeT NPOCTO 3ay4mBaTb, HEOBXOAMMO MOHSITb NIOTMKY U3N0XEHHOro
matepuana. ToMy Hemano cnocobCcTByeT COCTaBNEeHVE Pa3BEPHYTOro nnaHa, Tabnuu, cxem,
BHMMATENbHOE U3yYEHNE UCTOPMYECKUX KapT. Bonbluyio NOMOLWb OKasbiBatoT onybnMkoBaHHble
cbopHKKM TecToB, VIHTEpHET-TpeHaxXepbl, MO3BONAOWME, BO-NEPBbIX, 3aKPENUTb 3HAHUS, BO-BTOPbIX,
nprobpecT COOTBETCTBYIOWME NCUXONOMMYECKE HaBbIKM CaMOPErynsaunn U caMoKOHTPOnNs. IMeHHO
Takne HaBblKM He TONbKO MOBbIWAOT 3¢pPEeKTUBHOCTb NOArOTOBKM, NO3BONSOT Bonee ycnewHo BeCTy
cebsi BO BpeMsi ak3aMeHa, Ho 1 BoobLie crocobCcTBYOT Pa3BUTUIO HABLIKOB MbIC/IMTENbHON paboThl.

3ayer CTyneHTbl caatoT 3a4eThl (9K3aMeHbl) B KOHLE TeopeTmyeckoro obydeHust. K 3aueTy (ak3ameHy)
LLOMyCKaeTCs CTYAEHT, BbINMONHMBLWMIA B NONHOM 06 beEMe 3aAaHuns, NpenycMOTPEHHbIe B paboyel
nporpamme. B cnyyae nponycka Kkakmx-nnbo BuLoB yH4ebHbIX 3aHATUN MO yBAXMTENbHBIM UK
HeyBaXMWTeNbHbIM MPUYMHAM CTYAEHT CaAMOCTOATENbHO BbIMOMHSAET U COaeT Ha NPOBEPKY B
MUCbMEHHOM Brae obWwne Nnn NHaMBUOyanbHble 3a4aHUs, onpefensemMble npenonasarenem. 3adet
(3K3aMeH) nNo TeopeTUHeCcKOMy Kypcy NpoXoauT B YCTHOW UM NMCbMEHHO chopMe (onpeaenseTcs
npenonasaTeneM) Ha OCHOBE NepeYHsl BONPOCOB, KOTOPbIE OTPaXaloT CoaepXaHne AeicTByowei
paboyei NporpaMmbl y4ebHOM AUCLUMNIUHDI.

CtyneHTaM pekoMeHOyeTcs:

-rOTOBUTBCS K 3a4eTy (9K3aMeHy) B rpynne (OBa-Tpu Yenoseka);

10. MepeyeHb MHPOPMALMOHHBIX TEXHOIONMIA, UCMO/Ib3YeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunanHe (MOAyno), BKOYasi nepedeHb NPorpaMMHOro obecneyeHnst U UHCOOpMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)
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TeXHonorunu, aHanma, npoektuposaHue”; 38.04.03 "YnpasneHne nepcoHanom".

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, NCTONb3YEMbIX NMPU OCYLLECTBAEHU 06pa30BaTeNbHOro NpoLecca no
OUCUMNVHE (MOLYNI0), BKNOYAs NepedeHb NporpaMMHOro obecrneyeHns u MHGOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHnu 3 k paboyen nporpaMMme OUCLMMNVHBI (MOLYNS).

11. OnucaHue matepuanbHO-TEXHUYecKon 6a3bl, HEOGXOAUMOW ANs OCYLLECTB/IeHUs 06pa3oBaTenbHOro
npouecca no aucuunnuHe (Moayno)

MatepuanbHo-TeXHUYECKOe obecrneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MO4yno) BKAKYAET B cebs
cnepywouwme KOMMNOHEHTDI:

MoMelueHnst ons caMoCcToATENbHOM paboTbl 0ByHaOLWMXCS, YKOMMIEKTOBAHHbIE CNEeLMann3npoBaHHoi Mebenbto (CToNbl 1
CTYNbs1) U OCHAIEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO MNOAK/OYEHUs K ceTu "MIHTepHeT" 1 obecneveHrem
LOCTyna B 3NIEKTPOHHYI0 MHAPOPMaLMOHHO-06pa3oBatenbHyto cpeay KDY.

YyebHble ayamMTopun ons KOHTakTHOW paboThl C MpenonaBatenem, yKOMNIeKkTOBaHHbIE Cneumani3npoBaHHol Mebenbio
(cTonbl 1 CTYNbA).

KomnbioTep 1 npuHTEp ONs pacneyaTky pa3gaToyHbiX MaTepuanos.
MynbTuMeouiiHas ayauTopus.

12. Cpe,IJ,CTBa apgantauuv npenogasaHus oUCUNMJIUHDI K I'IOTpEﬁHOCTSlM 06y'-|arou.|.|nxc5| WHBaANNOOB U NAL, C
orpaHun4eHHbIMU BO3MOXHOCTSAMU 300P0OBbSA

npl/l Heobx0OMMOCTH B O6p33083TeﬂbHOM npouecce NpuMeHsaTCa cnegyowme MetTodbl U TEXHONOrnn, obneryatouwue
BOCMpUATME UHpopMaLInUmK 06y‘-Ia}OLIJ,I/1MI/ICFI nHBanngamMn n nmuamm ¢ orpaHN4eHHbIMM BO3MOXHOCTAMU 300P0BbA:

- CO3[aHve TEKCTOBOW BEPCUM NIOBOro HETEKCTOBOIO KOHTEHTA LIS €0 BO3MOXHOr0 npeobpasoBaHus B
anbTepHaTVBHbIE POPMbI, YOOOHbIe ANl pa3NnYHbIX NONb30BaTenei;

- CO30aHNe KOHTEeHTa, KOTOprIZ MOXHO NpencTaBuUTb B pa3/inyHbIX BUOAX 6e3 noTtepun OaHHbIX WK CTPYKTYpPbI,
npegycMmoTpeTb BO3SMOXHOCTb MaCLIJTa6I/IpOBaHI/I9I TeKCTa un m306pa>|<eH|/||7| 6e3 noTtepun Ka4yectea, NpenycMoTpeTb
OOCTYNMHOCTb ynpaBneHnsa KOHTEHTOM C KnaBuaTypbl;

- CO3[aHve BO3MOXHOCTEW AJis 06y4atoLmMxcsl BOCMIPUHUMATb OLHY M Ty XXe MHPOPMaUMIO U3 PasHbIX NCTOYHIKOB -
Hanpumep, Tak, 4Tobbl NMMLA C HAPYLWEHWUAMY Clyxa NoNyyYani MHGOPMALIMIO BU3YalibHO, C HAPYILEHWSIMU 3PEHUS -
aymanbHo;

- NPVYIMEHeHNe NPOorpaMMHbIX CPeACTB, obecneyrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OMCLMMAMHON, 3a CHET aNlbTepPHATUBHbBIX CNOCOOO0B, B TOM YMC/e BUPTYaNbHbIX nabopaTtopuii U CUMYASILIMOHHBIX
TEXHONOIMIA;

- MPUMEHEHVE ONCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTMIA 4f1s Nepeaayyn MHGOpMaLum, opraHn3aunn pasnmnyHbIX
(POPM MHTEPAKTMBHOM KOHTAKTHOW paboThl 0By4arolwerocs ¢ npenonasaTeneM, B TOM Yucne BebrHapoB, KOTOPbIE MOTYT
6bITb NCNONb30BaHbI A1t MPOBEAEHNS BUPTYabHbIX NEKLUIA C BO3MOXHOCTbIO B3aMOAENCTBUS BCEX YHACTHUKOB
OUCTaHUMOHHOIO 06y4YeHUst, NPOBELEHUS CEMUHAPOB, BbICTYMIEHUS C AOKNALaMU U 3aLMTbI BbINOSHEHHBIX pabor,
NpoBeAeHNs! TPEHUHIOB, OPraHU3aLMy KONNEKTUBHOM paboThl;

- NPYMEHeHNe ANCTAaHUMOHHbIX 0B6pa3oBaTenbHbIX TEXHONOIMIA ANs OpraHM3aLmMmn OOPM TEKYLLEro 1 NMPOMEXYTOYHOMO
KOHTPONS;

- yBENNYeHne NPOoOONXNTENIbHOCTU caaqm oby4atolmMMcst UHBaANUOOM UK NINLOM C OrPaHnYeHHbIMU BO3MOXHOCTSIMI
3[0pOBbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTaHOBNIEHHOW NPOAONXUTENBHOCTY UX CHAYN:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHOI PopMe, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXNTENbHOCTX MOArOTOBKM 06y4Yatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWwerocs npu 3awmte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpebosaHnaMu GIrOC BO u y4ebHbIM nnaHoM no HanpasneHuo 38.04.03
"YnpasneHue nepcoHanomM" n MarmcTepckoi nporpamme "YnpaeneHve nepcoHanom opraHuaauun'.
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lMpunoxerne 2

K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.6.12 Ctparernyeckoe v MHHOBaLMOHHOE yrpasieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

Hanpaenenune noagrotosku: 38.04.03 - YnpaBneHvne NnepcoHanom
Mpodhunb NOAroToBKKW: YNpasneHne nepcoHanoM opraHnsaumm
KBanucukaums BbinyCKHUKA: MarncTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHms: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:

1. KnbaHos A. 5. SkoHoMuKa ynpaeneHusi nepcoHanom: YuebHuk / A.S. KubaHos, E.A. MutpodhaHoea, .A. Scaynoga;
Mog pea. npodp. A.5. KubaHoea. - M.: HALL MHDPA-M, 2013. - 427 c. hitp://znanium.com/bookread.php?book=356866

2. l'eHknH B.M. YnpaBsneHue yenoBeveckmmu pecypcamm [OnekTpoHHblid pecypc]: yuebHuk / B.M. F'eHkuH, N.A.
HukutmHa. - Mockea: Hopma: HVL UIH®PA-M, 2013. - 464 c. - B nep.- ISBN 978-5-91768-376-8. - Pexxum goctyna:
http:/znanium.com/bookread.php?book=405393

3. Acanues A.M DkoHOMMKaA 1 ynpaBneHre YeNoBEYECKMM pecypcamu [ONeKTPOoHHBIN pecypc): yuebHoe nocobue / A.M.
Acanves, I'.I". BykoBuy, T.I". CTpouTtenesa. - Mocksa: H/LL MH®PA-M, 2013. - 143 c. - (Bbiclwee obpa3oBaHue:
Bakanaspwuar). - B nep. - ISBN 978-5-16-006913-5. - Pexum poctyna: http://znanium.com/bookread.php?book=414575

4. KoBanesuy, /. A. YnpaBneHue 4enoBe4eckuMmn pecypcamm [OnekTpoHHbIin pecypc] : yuebHoe nocobue / U. A.
Kosanesuy, B. T. KoBanesuu. - KpacHosipck : Cubupckuii dpeaepanbHbiii yH-T, 2011. - 210 c. - ISBN 978-5-7638-2237-3.
- Pexxum poctyna: http://znanium.com/bookread.php?book=443205

5. YnpaBneHne nepcoHanom opraHmaauny [SnekTpoHHbI pecypc] : yuebHoe nocobue / nog pen. M.9. WneHaepa. -
Mocksa : Bysosckuii yuebHuk: MH®PA-M, 2010. - 398 c. - ISBN 978-5-9558-0135-3. - Pexum poctyna:
http://znanium.com/bookread.php?book=194668.

JononHutenbHasa nuTteparypa:

1. Huxeropogues P. M. YenoBeveckunin kanutan : Teopus 1 NpakTuka ynpasneHns B coumnanbHO-9KOHOMUYECKNX
cucTemax [OnekTpoHHbIA pecypc] : MoHorpadous / P. M. Huxeropogaues ; nog pen. P. M. Huxeropogauesa, C. .
PesHuka. - Mockea : UHD®PA-M, 2014. - 290 c. - (Hay4Has mbicnb). - ISBN 978-5-16-009681-0. - Pexwum goctyna:
http://znanium.com/bookread.php?book=453188

2. FonosaHoBa E. H. MiHBecTUUMKM B YenoBeveckmin kanutan Nnpeanpustns [SnekTpoHHbIA pecypc] : yiebHoe nocobue /
E. H. lonoeaHoBa, C. A. loyaH, L. B. XaBuH ; non pen. A. M. Acanuesa. - Mockea : UIHD®PA-M, 2014. - 88 c. - ISBN
978-5-16-004754-6. - Pexxum poctyna: http://znanium.com/bookread.php?book=413175.

3. Waw H. H. YnpaeneHne nHTennekTyanbHbiM Kanntanom pasBrBatolencs KoMnaHum [SneKTpoHHBbI pecypc] : y4ebHoe
nocobue / H. H. Waw. - Mocksa : Maructp : MUH®PA-M, 2014. - 368 c. - (MarucTpartypa). - B nep. - ISBN
978-5-9776-0330-0. - Pexum poctyna: http://znanium.com/bookread.php?book=470471.

4. KnbaHos A. 5. YnpasneHue nepcoHanom [TekcT]: yuebHuk / A. 5. KnbaHos, J1. B. BaHoBckas, E. A. MutpodaHoBa;
M-Bo obpasoBaHus 1 Haykn Poc. Denepaunn, Noc. yH-T ynpaeneHms - Mocksa: PUOP, 2010 - 288 c.- (30 ak3.)

5. OemeHTbeBa A. I. YnpaBneHune nepcoHanom [OnekTpoHHbli pecypc] : ydebHuk / A.l. OemeHTbeBa, M.WU. Cokonosa;
MOCKOBCKMIA roCy4apCTBEHHbIA UHCTUTYT MEXOYHAPOA4HbIX OTHOWeHWA (yHnBepcuteT) ML Poccuun. - Mocksa :
Maructp, 2011. - 287 c. - ISBN 978-5-9776-0072-9. - Pexum gocrtyna: http://znanium.com/bookread.php?book=246967.

6. Nykaweswny B. B. OcHoBbI ynpasneHusi nepcoHanom [TekcT]: yuebHoe nocobue / B. B. Jlykawesuy - Mockea: KHOPYC,
2012 - 272 ¢ - 15 aka.

7. PesHuk C. [. OpraHusaunoHHoe noenexue [TekcT]: yuebHuk / C. [. Pe3Huk - Mocksa: MH®PA-M, 2013 - 460 c. (25
9K3.)

8. Mymnanse P. I'. 9koHoMUKa v coumonorus Tpyna [Tekct]: ydebHuk ons sysos / P. . Mymnaange, I'. H. MyxwuHa; noa
obu. pen. P. I'. Mymnagse - Mockea: KHOPYC, 2011 - 326 ¢ - (30 ak3.)
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K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)

61.6.12 Ctparernyeckoe v MHHOBaLMOHHOE yrpasieHne
PErNoHaIbHbIMU He/I0BEHYECKUMU PECYPCaMU: MHCTPYMEHTHI,
TEXHONIOMMN, aHaIN3, rNPOEKTUPOBaHNE

nepe'-IeHb MHPOPMaALMOHHbIX TEXHONMOIMMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

Hanpaenenune nogrotosku: 38.04.03 - YnpaBneHue NnepcoHanom
Mpodhunb NOAroTOBKKW: YNpasneHne nepcoHanoM opraHnsaumm
KBanucukaums BbinyCKHUKA: MarmcTp

dopma 0byyeHus: 3a04HoE

SA3bik 0by4eHmns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHWe ancuMnnnHbI (MOoyns) npeanonaraeT UCMnonb30BaHWe CneayolWero NPorpaMMHoro obecneyeHns u
VHPOPMALIMOHHO-CMNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-meToamyeckas nurepatypa ons AaHHON AMCLMNANHBI UMEETCS B HANNYMK B 3NEKTPOHHO-6MBNNOTEYHOM cncTeme
"ZNANIUM.COM", nocTyn K KoTopoi npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" conepXuT npom3sBeneHns
KPYNHERILMX POCCUINCKMX YHEHBIX, PYKOBOAUTENEN rOCYapCTBEHHbIX OpPraHoB, Npenonasarenei BefyLumnx By30B CTPaHsbl,
BbICOKOKBaNMULMPOBAHHbIX CNELManMcToB B pasnnyHbix cgpepax busHeca. PoHnO 61bAmMoTekn cpopMUPOBaH C yHETOM
BCEX N3MEHEHNI obpa3oBaTenbHbIX CTaHAAPTOB W BKOYaET y4ebHuKN, yuebHble nocobus, yiebHo-MeToanYECKmE
KOMMneKkchbl, MOHorpaduu, asTopedeparbl, Auccepraunm, 3HLUMUKNONEeANn, CRoBapu 1 CNPaBoYHUKN,
3aKoHoJaTenbHO-HOPMaTMBHbIE AOKYMEHTbI, CrneLmnanbHbie Nepmoanyeckne n3naHns n n3naHus, Bbinyckaemble

nspartenbcteamu By30B. B HacTosiwee Bpems O5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeHOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.
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