Mporpamma aucumnnuusl "YnpasneHune UT-npoektamn”; 27.04.05 MiHHoBaTuKa; fDoueHT, K.H. Ocynos K.M.

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”

NHCTUTYT comnsnkin

W OF
wW CEL e
+ Py

p o
LITIA S

YTBEPXOAHKO

MpopekTop no obpasoBaTtenbHOW aesTenbHocTn KDY
npocp. Taropckun O.A.

o 20 T.

I'Iporpamma ANCUUNNNNHDbI
Ynpaenenue NUT-npoektamu 61.B.11B.05.01

HanpasneHue nogrotosku: 27.04.05 - VIHHoBaTuKa

Mpodprnb NOArOTOBKM: HE NPeayCMOTPEHO

KeBanudukauns BbinyCKHUKA: MarncTp

dopma obyyeHus: o4Hoe

S3bIk 0By4eHWs: pyccKuli

"on Havana obyyeHus no obpasosartenbHol nporpamme: 2018

AsTop(bl): Ocynos K.M.
PeueH3eHT(bl): HenonekumH O.B. , eaHoB KoHcTaHTUH BacunbeBuy

COINMACOBAHO:
3asenytowmin(as) kagenpoin: AkuypuH A. L.
IMpoTtokon 3acepaHns kadpegpsl No ot " " 20_ .
YyebHo-mMeToamdeckas komuccust IHCTuTyTa donsmku:
Mpotokon 3acenaHns YMK No or" " 20_r.
KasaHb
2019

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

DAE
PerucrtpaumnoHHbin Homep BBl YHH
oPMALMS

AR 5 AN LM O



Mporpamma aucumnnuusl "YnpasneHune UT-npoektamn”; 27.04.05 MiHHoBaTuKa; fDoueHT, K.H. Ocynos K.M.

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pe3ynbTaToB 0byyeHust No aucumnInHe (Moaymo), COOTHECEHHBIX C MaHNPyeMbIMU
pesynbTatamy 0CBoeHMsi 06pasoBaTebHOM NPorpamMmel

2. MecTo oMcuUMNnHbI B CTPYKTYpEe OCHOBHOM NpodpeccuoHanbHoi 06pas3oBaTtenbHOM NporpamMmbl Beicluero obpasoBaHus

3. Ob6bem ancumnnnHbl (MOJJ,yJ'IF!) B 3a4eTHbIX eanHnuax Cc ykadaHnem Konmyecrtea 4acoB, BblAeNIeHHbIX HA KOHTakKTHYO
paboTy obyyatowmxcsi ¢ npenoaasatenem (Mo Bugam y4ebHblx 3aHATW) 1 HA CaMOCTOSITENbHYO paboTy 0byHatoWwmnxcs

4. ConepxaHvie OMcUMNvHbl (MOgyns), CTPYKTYPUPOBaHHOE Mo TeMaM (pasgaenam) ¢ ykasaHueM 0TBEAEHHOro Ha HuX
KONMYeCTBa aka4eMNYeckmx YacoB 1 BULOB y4eOHbIX 3aHATUIA

4.1. CTpyKTypa 1 TEMATMYECKUIA NNaH KOHTAKTHOW 1 CAMOCTOSATENbHOM paboTbl MO LUCUUMNAVHE (MOLYIIO)

4.2. CopepxaHvne oUCLUNINHbI

5. MepeyeHb y4ebHO-MeTOANYECKOr0 0BecrneyeHnst 4is CaMOCTOSTENbHOM paboThl 0ByJaOWUXCSA N0 ANCLUMINHE
(Momynio)

6. POHLA OLLEHOYHbIX CPeacTB No ANCUUNANHE (MOLYN0)

6.1. MNepeyeHb KOMNETEHLWIA C yKa3aHNeM 3TarnoB UX (hOpMMPOBaHMS B MPOLIECCEe OCBOEHUSI 06pa3oBaTefbHOM
NPorpammbl 1 POPM KOHTPONS UX OCBOEHUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHUA KOMMEeTEHUMI Ha pas3nuyHbIX aTanax ux goopmMnpoBaHus,
onncaHue wkan oueHnBaHu4

6.3. Tunosble KOHTPONbHbIE 3a4aHNA NN NHble MaTepuanbl, HGOﬁXO,D,I/IMbIe Ans OueHkKu 3HaHI/II7I, YMeHI/II7I, HaBbIKOB U
(unun) onbiTa 0EATENbHOCTU, XapakTepUayoLMX 3Tanbl (POPMNPOBAHNS KOMMETEHUNIA B NPOLECCe OCBOEHNS
06pasoBaTtenbHON NporpamMmbl

6.4. MeTtoounyeckne martepuansbl, onpegendtowmne npouenypbl oLleHnBaHnA 3HaHWN, yMeHVIVI, HaBbIKOB U (I/IJ'II/I) onbiTa
0eaTeNnbHOCTN, XapakTepusyrwmx atansbl PopM1MpoBaHns KOMMeTeHUunmn

7. MNepeyeHb OCHOBHOM 1 JOMONHUTENLHOW y4ebHOW nMTepaTypbl, HEO6X0AMMON AN OCBOEHMS AMCUMUMINHBI (MOLYNS)
7.1. OcHoBHas nutepatypa

7.2. ononHutensHasa nutepatypa

8. MepeyeHb pecypcoB NHOPMALMOHHO-TENEKOMMYHMKALMOHHON ceTn "MIHTEpPHET", HEOBX0ANMBIX LSt OCBOEHUS
AVCUMNNUHBI (MOOyNS)

9. MeToamyeckure ykazaHus ons oby4alowmxcs No OCBOEHNIO ANCLMNANHBI (MOOYNS)

10. MNepeyeHb MHPOPMALMOHHBIX TEXHONOTUIA, UCMONb3YEMbIX NPW OCYLLECTBIEHNN 06pa3oBaTeNbHOr0 NpoLecca no
OUCUMMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns U MHGOPMAaLIMOHHbBIX CMPABOYHBIX CUCTEM (MpU
HeobXxo4MMOoCTK)

11. OnncaHne matepuanbHO-TEXHUYECKOR 6a3bl, HEOOXOAUMON AN OCYyIEeCTBNEHUS 06pa3oBaTeNbHOro npouecca no
aucumnianHe (Moaynio)

12. CpencTBa agantauuv npenogaBaHns AUCLUMNUHBI K NOTPEBHOCTAM 06yyatoWwmxcs MHBANULOB 1 UL, C
OrpaHnyYeHHbIMN BO3MOXHOCTSAMU 340POBbS
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Mporpammy amcuunnnHel paspabdotan(a)(n) noueHT, K.H. Ocynos K.M. (Kadenpa panmoactpoHomun, OToeneHue
pannotunsnkn 1 MHPOpPMaLMoHHbIX cuctem), Kamil.Usupov@kpfu.ru

1. MepeyeHb NNaHUPYEMbIX pe3ynbTaToB 06y4eHUsi MO AUCLMMIINHE (MOLY/I0), COOTHECEHHbBIX C MaHUpPyeMbIMM
pe3ynbrataMmym ocBoeHUsi o6pa3oBaresibHOW NPOorpamMMbi

BbII'IyCKHI/IK, OCBOUBLINIA AOuncunninyy, OonxXeH obnapatb cnenyrowmMm KOMNeTeHUNAMIn:

LLncpp komMneTeHLUN PaclumndppoBka
npuobpeTtaeMoi KOMNETEeHLUN
OK-1 CNOCOBHOCTBIO K aBCTPAKTHOMY MbIWNEHWIO, aHANN3Y, CUHTE3Y
OoK-2 FOTOBHOCTbIO AENCTBOBATb B HECTAHAAPTHBIX CUTYaLAX, HECTU

coumnanbHyO U 9TUHECKYIO OTBETCTBEHHOCTb 3a NMPUHATble peleHns

OK-3 FOTOBHOCTbIO K CaMOPasBuTUIO, CaMOpeani3aLmnu, Crob30BaHuIo
TBOPYECKOro noTeHumana

Ork-3 CnocobHOCTbIO pelwatb NPodeccoHanbHbie 3aA4aqn Ha OCHOBE UCTOPUK U
omnocodrm HOBOBBEAEHUI, MaTEMaTNYECKUX METOLOB U MOLENEN ONS
ynpaBneHns MHHOBALMSIMU, KOMMbIOTEPHbIX TEXHONOMMIA B MHHOBALWMIOHHOM

cdoepe

MK-1 crnocobHoCTbIo BbibpaTh (paspaboTaTb) TEXHOMOMMIO OCYLECTBNEHNS
(kOMMepLUManmsaummn) pesynbTaToB Hay4HOro UccrnenoBaHms

MK-10 CNOCOBHOCTbIO KPUTUYECKM aHanM3npoBaTh COBPEMEHHbIE Npobnembl
MHHOBATVKW, CTaBWUTb 3a4a4u 1 paspabaTbiBaTb NporpamMmy UCCNenoBaHus,
BbIOUPATh COOTBETCTBYOWME METOAbI PELIEHUS SKCMEPUMEHTANBHBIX U
TEOPEeTUYECKMX 3aay, UHTepnpPeTMPOoBaTh, NPEeACTABNATb U NPUMEHSTb
Nony4yeHHble pesynbTaThl

MnK-12 CMOCOBHOCTbIO MPUMEHSATb, afanTUPOBaTh, COBEPLUEHCTBOBATDL U
paspabatbiBaTb MHHOBALIMOHHbIE 06pa3oBaTe/bHbIe TEXHONOM N

MnK-2 CMOCOBHOCTbLIO OpraHn3oBaTh PaboTy TBOPYECKOro KoNnekTuea ans
[IOCTVXEHNS MOCTaBNIEHHOM Hay4YHOW Lienn, HaxoauTb U NPUHUMATb
ynpaBneH4Yeckne pelieHuns, oLeHNBaTb Ka4eCcTBO 1 pe3yNbTaTUBHOCTb
Tpyda, 3atparthbl U pe3ynbTaThbl AesSTeNbHOCTM Hay4YHO-NPON3BOACTBEHHOMO
KOnneKkTMBa

MK-3 CMOCOBHOCTbIO NMPON3BECTY OLIEHKY 3KOHOMMYECKOro noTeHumana
MHHOBALMM, 3aTpaT Ha peann3aunto Hay4YHO-UCCNen0BaTENbCKOro NpoekTa

MK-4 CMOCOBHOCTbIO HaMTK (BbIBpaTh) ONTUMAaNbHbIE PelleHns NpU co3aaHun
HOBOV HayKOEMKOI NpoayKuun ¢ ydeToM TpeboBaHuii KayecTsa, CTOMMOCTY,
CPOKOB UCMONHEHNS!, KOHKYPEHTOCNOCOBHOCTA 1 3KONOrMYecKoi
0e30nacHoOCTH

MK-5 CrnocobHOCTbIO pa3paboTtaTb NnaH 1 NporpamMmy opraHu3aunm
I/IHHOB&LIMOHHOVI neAaTeNlbHOCTU Hay4HO-NPOn3BOOCTBEHHOIO
noLpasaeneHusi, OCyLWecTBSATb TEXHUKO-9KOHOMMYECKoe 060CHOBaHMe
MWHHOBALMOHHbIX NPOEKTOB 1 Nporpamm

BbInyCKHUK, OCBOUBLWIMNA ONCUNMINHY:

JlonxeH 3HaTb:

- 0cOHEHHOCTUN MPOEKTHOro NOAX0Aa K YNpaBNeHNo U OTINYUS Takoro YNpaBneHust 0T PErynsipHOr0 MeHeIXMEHTa;
- OCHOBHbIE NPUHLMMbI YIpaBeHns NpoekTamu;

- MpoLecchl ynpaBneHnsi NpoekTaMu, BXOAHbIE PECYPChl U pe3ynbTaThl Kax40ro npouecca;

- OCHOBHble NpobieMbl, MPENSITCTBYIOWME YCNEWHOMY YNPaBIEHMIO NPOEKTaMK, U NYTU NX Pa3peLleHus.

HonxeH ymeTb:

- CTaBUTb LENu 1 3a4a4n Ha Kax oM aTane peanvsauun npoekTa;
- OLleHMBaTb pe3ynbTaTthl peannsaunmn NPoeKToB 1 doas ynpasneHust nMu;
- (hopMmpoBaTh WabnoHbl [OKYMEHTOB, HEOOXOAMMbIX NS YNPaBNEHNS MPOEKTOM HA PasHbIX pasax;
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- ICNONb30BaTb afeKBaTHblE 3anavaM ynpaBieHNA NPoeKTaMn nNporpamMmmHble NpPOoayKThl.

JHonxeH Bnagetb:

- HaBblKaMu NNaHMpPOBaHUA NPOEKTa;

- MeTogamim oLeHKN aPPEKTUBHOCTU NPOEKTA;

- HaBblkaMWn CETeBOro aHanuaa, kaneHgapHoro nnaHNpPoBaHNs, KOHTPONS Xo4a peann3aumnm NpoekTa;

- OCHOBHbIMM M0AX00aMn K pa3peLleHnio KOHJMKTOB NMpu ynpasneHu npoekTaMmn n Mmetogamm apaekTUBHbIX
KOMMYHUKaLNA.

JonxeH OEMOHCTpupoBaTtb CNocoBHOCTb Y FOTOBHOCTb:!

NCNonb30BaTb COBPEMEHHbBIE METOLbI YIPaBNEHNS NPOeKTaMun, HanpaseHHble Ha 3PDEKTUBHYIO peann3auunio
npoekTa no KpUTEPUSM 'CTOMMOCTL', 'Ka4yecTBO', 'cpoku', 'mepcoHan'.

2. MecTo AMCUMNNHDBI B CTPYKTYPE OCHOBHOW NpodpeccrnoHanbHon o6pa3oBaTeNibHOM NporpaMmbl BbiCLLIETO
obpasoBaHus

JaHHas yyebHas ancumnnunHa BkoyeHa B pasgen "B1.B.0B.05.01 AucumnavHel (Mogynm)" OCHOBHOA
npodpeccroHanbHoi obpasoBatensHoi nporpamMmbl 27.04.05 "VIHHoBaTUKa (He NpeayCMOTPEHO)" U OTHOCUTCS K
AMCUMMIMHaM o Belbopy.

OcsauBaetcs Ha 2 Kypce B 3 cemecTpe.

3. O6bem gucuunanHbl (MOAyns) B 3a4eTHbIX eAuHMLaX C YKa3aHMeM KONMYecTBa YacoB, BbloeNIeHHbIX Ha
KOHTaKTHYI0 paboTy obyyaloLmuxcs ¢ npenopasaresnem (Mo BMAAM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatoLmxcs

O6was TpynoeMKoCTb ANCLMMIMHBI cOcTaBnsieT 3 3a4eTHbIX(ble) eanHmML(bl) Ha 108 yaca(oB).

KoHTtakTHasi paboTa - 36 yaca(os), B TOM 4yucne nekuun - 18 yaca(oB), npakTnyeckme 3aHsTUs - 18 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas paboTta - 72 4aca(os).
KoHTponb (3a4éT / ak3aMmeH) - 0 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCUUMNHBIL: 3a4eT B 3 cemecTpe.

4. CopepxaHue aUCUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3aenam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONIMYeCTBa aKkaaeMU4ecknx 4acoB U BUAOB yYebHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4yeCcKui nnaH KOHTaKTHON U CaMOCTOATENbHOM paboThbl NO AUCLUNIUHE (MOAYIIO)

Buaobl u yachbl
KOHTaKTHOW paboTbl,
Paspenbl gucumMnnuvHbl / MX TPYAOEMKOCTb CamocTosiTenbHasi
N moayns Cemectp (B yacax) pa6ota
MpakTuueckuellabopaTtopHble
Jlekumn 3aHATUSA paboTbl
Tema 1. YnpasneHwve IT-npoektamu:
1. KOHLenums n MeTofonoruns 3 5 5 0 18
2.|Tema 2. lNnaHnposaHue IT-npoekTa 3 5 5 0 18
Tewma 3. YnpasneHve peanusaumeii
3. IT-npoekTa 3 4 4 0 18
4.[Tema 4. 3aBepueHure IT-npoekTa 3 4 4 0 18
Ntoro 18 18 0 72

4.2 CopepxaHue OUCLUMIUHDI

Tema 1. YnpasneHue IT-npoekTaMn: KOHLENUUS U METOO0NOMUA
1. YnpaeneHue npoekTamn: OCHOBHbIE MOHATNSA

- MOHATMA "NPoeKkT" 1 "yrnpasneHne npoekramun”

- METO0M0rns ynpasneHus npoekTamm

- CTaHAapThl ynpasneHus npoekTamu

2. BHEWHSS 1 BHYTPEHHSIS cpefa npoekTa

- MPOEKT Kak CUCTEMA, CUCTEMHBIA NMOAXO0A K YNPaBNEHUIO MPOEKTaMu
- Lenu npoekTa

- TpeboBaHUS K NPOEKTY

PervncTpaunoHHblii Homep
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- OKpY>XeHue npoekTa
- Y4aCTHUKM NpoeKkTa
- XXM3HEHHBbIV LMK NpoekTa
- CTPYKTypa npoekTa

3. Soft n hard skills pykoBoanTtens npoekra

- OCHOBHble soft-skills pykoBogutens npoekrta

- ocHoBHble hard-skills pykosoautens npoekra

- BMUSHNE NINYHBIX KA4YECTB 1 KOMNETEHLMI HA BbINONHEHWE NPOeKTa

4. Keiic anst obeyxneHns "MiHuumaumst KpynHoro npoekra”

- Npe3eHTauns peanbHoro kenca

- 06cyxaeHne BONPOCOB MHULMALIMK NpoeKTa

Tema 2. NnaHuposaHue IT-npoekra

1. DpdekT 1 achpPeKTUBHOCTb peanuaaumm npoekTa

- 3pdeKTbl U MHOVKATOPbI YCNEWHOCTN peann3aLnmn npoekra

- 3PPEKTMBHOCTb peann3auunm npoekTa n ee Buobl

- OLeHKa 3KOHOMMYEeCKo adpdeKTMBHOCTM NpoekTa: obwme noaxoabl
- OCHOBHble METOAbl MHBECTULIMOHHbBIX PacyeToB

2. MnaHunpoBaHue npoekTa. Mepapxuyeckas cTpykTypa pabor.
- OCHOBHbIE 33241 NIaHNPOBaHWA NPoekTa
- nepapxuyeckasi CTpykTypa paboT npoekta

3. CeTeBoli aHan13 u KaneHgapHoe nnaHvposaHme npoekTa. MporpaMmHble NPOAYKThl ypasneHns npoekTamu
- (OyHKLMM CETEBOro aHannsa B NnaHMpoBaHUM NpoekTa

- aHann3 KpMTUYECKOro nyTun

- onpefeneHvne oIMTeNbHOCT NPoeKTa NPy HeoNpeneneHHOM BPEMEHW BbINOMHEHNS onepaLmii

- pacnpepneneHme pecypcos

- paspaboTka pacnucaHus npoekTa

- OCHOBHblEe NporpamMmHbIe NPoayKThbl ynpasneHus npoektamm (Microsoft Project)

4. dopMmMpoBaHNE OUHAHCOBbLIX PECYPCOB NPOEKTa

- OLleHKa CTOMMOCTU NpoeKkTa

- MNaHNpoBaHne 3aTtpart Mo NpoekTy (bioaxeTnposBaHme)

- UICTOYHWKM (PMHAHCUPOBAHUS MPOEKTOB

- KOHTPO/b BbIMNONHEHWUS NfaHa U YCNoBUiA CPUHAHCUPOBaHNS

5. DKoHOMMYECKMEe acnekTbl MpoekTa
- Knaccudpmkaumns NpPoOeKToB Mo KPUTEPUSM MEHELXEPA N SKOHOMUCTA
- 9KOHOMMYecKas Mogenb npoekTa

6. MpaBoBble hOpMbI OpraHM3aLun 1 paspadoTku NPOEKTOB
- IOrOBOPHOE PEerynmpoBaHne NPOEKTHOM AeSTENbHOCTH
- COBPEMEHHbIE OpraHn3auUMoHHO-NPaBoBLIe (DOPMbI peann3aunm NPoeKToB

7. YnpaBneHve NpoeKTHbIMW prucKamm

- NMOHATME prCKa U HEOMPELENEHHOCTH

- KnaccugvKaLmsi MPOeKTHbIX PUCKOB

- cMcTeMa ynpasnieHns NPOEKTHBIMU PUCKaAMU
- OCHOBHble NOAX0Abl K OLieHKe pucka

- METOLbl YNPAaBNEHNS pUCKamu

8. Kevic onst obcyxaeHns "MnaHnpoBaHue KPynmHOro npoekra”
- Npe3eHTauns peanbHOro kerca

- 06Cy>XaeHne BONPOCOB MNaHNPOBaHNS MPOeKTa

Tewma 3. YnpaBneHue peanusauuen IT-npoekra

1. YnpaeneHne KOMMyHUKaLMaMU NpoekTa

- pO/b KOMMYHMKaLMIA B NPOEKTe

- MNaHNPOBaHVe YNpaBneHNs KOMMYHUKALNAMM

- KOMMYHWKaLMOHHbIE TEXHONOIUN
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- ynpasfieHe 0XnaaHmamn CTenkKxonnepos npoekra
- KOHOPAVKTbI 1 X paspelieHne

2. KoHTponb peanusaunm npoekTa. YnpasneHne n3mMmeHeHnsamm
- KOHTPO/b NPY peannaaumn NpoekTa

- MOHUTOPWHT NpoekTa

- ynpaBneHne N3MeHeHusMn

- ynpaeneHune KoHpurypauumen

3. YnpasneHvne ka4ecTBOM NpoekTa

- MOHATME KayecTBa 1 ero NPUMEHEHNEe B MPOeKTax
- MNaHNpoBaHNe Ka4yecTsa

- obecneyeHne kayecTBa NpoekTa

- KOHTPONb Ka4yecTBa NpoekTa

4. INloructuka NpoekTa v ynpasneHne KOHTpakTamm
- TUMbI KOHTPAKTOB B NMPOEKTHOMN 0esSTeNbHOCTM

- opraHusauus noapsiaHbIX TOProB

- ynpaBneHue 3akynkamm npoekTa

5. Kelic ons obcyxaeHns "Peanusaums kpynHoro npoekTa"
- Npe3eHTauus peanbHOro Kenca
- 0b6CyXeHve BONPOCOB peann3aumn npoekTa

Tema 4. 3aBepLueHue IT-npoekra
3akpbITe NpoeKTa: OCHOBHbIE NpoLEeaypbl
- ¢pasa 3aBeplueHns npoekTa

- 3aKpbITNE KOHTPaKTOB NpoekTa

- nocTayauT npoekTa

MonrotoBka oT4eTa MO NMPOEKTY.
MoarotoBka paspaboTaHHON KOHCTPYKTOPCKOM UM NPOrpaMMHON [OKYMEHTaLMN.

MpeseHTauus oT4yeTa, KOHCTPYKTOPCKOW UM MPOrpaMMHON LOKYMEHTaLUMK, a TakXe MakeToB 1 OMbITHbIX 06pasLoB
npoekTa.

5. MNepeueHb yue6HO-MeTOOMYECKOrO 0becneyeHns M1 CaMOCTOSAITeNIbHOWU paboTbl 06y4alLLLUXCS MO
AucuUUInInHe (MOAaYIHO)

CamocTosiTenbHas paboTta obyyatoWwmxcst BbINONHSAETCS Mo 3a4aHWI0 U NpU METOANYECKOM PYKOBOLACTBE Npernoasartens,
HO 6e3 ero HeNocpencTBEHHOro y4acTus. CamocTtoaTenbHasa pabota noapas3nensieTcs Ha CaMoCTOATENbHYO PaboTy Ha
ayanTOPHbIX 3aHATUAX U HA BHEAYAUTOPHYO caMocToaTeNbHyto paboTy. CamocTtosiTenbHas paboTta obyvatowmxcst
BKJ/IOYAET KakK MONHOCTbIO CaMOCTOATENIbHOE OCBOEHME OTLAENbHbIX TEM (Pasfenos) ANCUUMAMHBI, Tak 1 NPopaboTKy TeM
(pa3penos), ocBavBaeMbIX BO BpEMS ayAUTOPHOI paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 06yyatolmecs YnuTaoT 1
KOHCMEKTUPYIOT y4ebHYI0, Hay4HYO U CNPaBOYHYO NUTEpaTypy, BoINONMHSOT 3aaHNs, HanpaBNeHHble Ha 3aKpeneHne
3HaHW 1 0TPabOTKY YMEHWIA N HABbLIKOB, FOTOBSTCS K TEKYLLEMY U MPOMEXYTOYHOMY KOHTPONIO MO AMCLMIINHE.

OpraHuzauusi caMocTosTeNnbHon paboTbl 0ByHalOWUXCS pPernaMmeHTMpyeTCsl HOPMAaTUBHBIMU LOKYMEHTaMU,
y4ebHO-MeTOANYECKON NMTepaTypoii N aNeKTPOHHbIMM 0Bpa3oBaTeNibHbIMU Pecypcamm, BKIoYas:

Mopsnok opraHM3aummn 1 OCyLWecTBAEHNS 0Dpa3oBaTeNbHON AeATENbHOCTH NO 06pasoBaTebHbLIM NPOrpamMMam BbICLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YTBepXaeH
npvkasom MuHucTepcTBa obpasoBaHus n Hayku Poccuiickoin @enepauum ot 5 anpens 2017 roga Ne301).

Mucemo MuHucTepcTBa obpasoBaHus Poccuiickoin ®enepaumm No14-55-996uH/15 ot 27 Hosibps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON paboThbl CTYAEHTOB BbICIUMX Y4EBHbIX 3aBeaeHMNA"

MonoxeHwne ot 24 nekabpst 2015 r. Ne 0.1.1.67-06/265/15 "O nopsiake NPoBeLEHNS TEKYLWEro KOHTPOMS YCNEBAaEMOCTH 1
NPOMEXYTOYHOW aTTecTauum obyyarowmnxcs geaepanbHOro rocy4apcTBEHHOr0 aBTOHOMHOIO 06pa30BaTENbHOMO
yupexaeHus Boiclero obpasosaHus "KasaHckuii (MprBonxckuit) doenepansHolii yHuBepeuteT"

MonoxeHne Ne 0.1.1.67-06/241/15 o1 14 nekabps 2015 r. "O dpopMrpoBaHUM POHLA OLEHOUHbBIX CPEACTB OIS
NMpoBeAeHNs TeKyLLel, TPOMEXYTOYHOM U NTOrOBOW atTectauum obyyarowmnxes henepansHOro rocynapCTBEHHOMO
ABTOHOMHOro 06pPa30BaTENLHOIO YUpeXAeHus Boiclwero obpasoBaHus "KasaHckuii (MpuBonxXckunin) doenepanbHbli
yHusepcutet""

MonoxeHwne Ne 0.1.1.56-06/54/11 ot 26 okT56psa 2011 r. "O6 anekTpoHHbLIX 06pa3oBaTeNbHBIX pecypcax oenepansHoro
rocynapCTBEHHOro aBTOHOMHOIO 06pa30BaTENLHOIO Y4PEXAEHUS BbICIIEr0 MPOtECCMOHaNbLHOro 06pasoBaHus
"KasaHckun (Mpusonxcknin) doegepanbHblin yHuBepcuteT""
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PernameHT Ne 0.1.1.67-06/66/16 ot 30 mapTa 2016 r. "Pa3paboTku, permcrpauum, noaroToBKM K UCNOMNb30BAHMIO B
y4ebHOM npoLecce 1 yoaneHns anekTpoHHbIX 06pa3oBaTeNbHbIX PECYPCOB B CUCTEME 3/IEKTPOHHOMO 06y4eHns
oeliepanbHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pasoBaTeNbLHOMO y4pexAeHns Boiciuero obpasoBaHus "KasaHckui

(MpuBonxckuin) penepanbHblil yHUBEPCUTET

PernameHT Ne 0.1.1.67-06/11/16 o1 25 saHBaps 2016 r. "O 6annbHO-PERTUHIOBON CUCTEME OLEHKM 3HaHMWIA 0ByYatoWwmxcs

B (peilepanbHOM rocyAapCTBEHHOM aBTOHOMHOM 06pa30BaTENbLHOM yUpEXAEHNM Bbicllero obpasosaHus "KasaHckuii
(MpwBONXCKMA) hepepanbHbI yHUBEPCUTET

PernameHT Ne 0.1.1.67-06/91/13 o1 21 nioHs 2013 r. "O nopsiake pa3paboTku 1 Beinycka y4ebHbIx 3aaHuii B
oefiepanbHOM rocynapCTBEHHOM aBTOHOMHOM 06pa3oBaTelbHOM YUPEXAEHUN BbICLIErO NPOGECCUOHANBHOIO

obpaszoBaHus "KazaHckuii (Mpusonxckuii) doeaepanbHblli yHUBEPCUTET

OcHoBbl ynpaBneHns NpoeKkTamu, KOTopble HeNb3s UTHOPUPOBATD -

https://ru.smartsheet.com/blog/%D0%BE%D1%81%D0%BD%D0%BE%D0%B2%D1%8B-%D1%83%D0%BF%D1%80%D0%B

Ton-7 meTtonos ynpasneHus npoektamu: Agile, Scrum, Kanban, PRINCE2 n npyrue -

https://www.pmservices.ru/project-management-news/top-7-metodov-upravleniya-proektami-agile-scrum-kanban-prince2-i-drugi

YnpasneHne npoektamu - http://www.pmuniversity.ru/project-management/

6. dOHA OLEeHOYHbIX CPeaCcTB Mo AucuUnnuHe (Moayno)

6.1 MepeyeHb KOMMNETEHLUIA C YKa3zaHUEM 3TanoB UX hopMupoBaHus B NpoLiecce 0CBoeHUsi o6pa3oBaTtefibHOM
nporpaMmMbl U POpPM KOHTPONS X OCBOEHUSI

dopma KOHTpons OueHuBaemble
dran KOMNETeHLLMM Tembl (pa3nenbl) AUCUUMIIUHDBI
CemecTp 3
TeKyLLMI KOHTPO/Tb
1 Mucementas padora OK-1, OK-2, OK-3 1. YnpaeneHue IT-npoekTamn: KOHLENUNS U METOLONOrNS
2 Hay4Hbiit noknan OK-1, OK-2, OK-3 2. MnaHuposaHue IT-npoekTa
3 ) ) 3. YnpaeneHue peanusauuer IT-npoekta
3 |TecTtuposaHwue OK-1, OK-2, OK-3 4. 3aepuieHne IT-npoekTa
OK-1, OK-2, OK-3,
OriK-3, nK-1, rik-10,
Sauer MK-12, NK-2, MK-3, MK-4,
MNK-5

6.2 OnucaHue nokasartenen v KpUTepmes OLLEHUBAHNA KOMMETEHLMIA Ha pa3/InyHbIX 3Tanax ux coopMmpoBsaHus,
onucaHue LLKan oLeHMBaHUS

Kputepum
Kgﬁp"gzﬂ OL,eHUBaHUs! 3ran
P OTnn4YHO Xopoluo Y nosn. Heyn.
CemecTp 3

TekyLLUA KOHTPONb

MnucbmeHHas
paboTa

MpaBunnbHO BbIMNONHEHDI
BCE 3a4aHus.
MpoaemMoHcTprpoBaH
BbICOKW YPOBEHb
BNafeHns Matepuanom.
MposiBneHsb
npeBoCxoAHble
CnocobHOCTM
NPUMEHSTb 3HAHNS U
YMEHNS K BbINOMHEHWIO
KOHKPETHbIX 3a8aHui.

MpasunbHO BbINONHEHA
6onblwas YacTb
3ajaHunn.
MpucyTcTeyioT
He3HaunTenbHble
ownbKu.
lMpooemMoHCcTpMpoBaH
XOPOLNIA YpOBEHb
BrafeHus Mateprasnom.
MposiBneHbl cpenHve
CnocobHOCTM
NMPUMEHSTb 3HAHUS 1
YMEHUS K BbINOMHEHNIO
KOHKPETHbIX 3a0aHui.

3afaHns BbIMOMHEHDI
6onee 4eM HanoONOBUHY.
MpucytcTayioT
cepbEésHble owmnbKy.
MNpoaemMoHcTprpoBaH
yOOBNETBOPUTENbHbIN
YPOBEHb BNaneHms
mMarepvanom.
MNposiBneHbl HU3KMe
CnocobHOCTM
NPVUMEHSATb 3HAHNS Y
YMEHWS K BbINOHEHNIO
KOHKPETHbIX 3a8aHui.

3anaHns BbIMNOMHEHDI
MeHee YeM HarnonoBuHy.
MpoaemMoHcTprpoBaH
HeyOBNETBOPUTENbHbIN
YpPOBEHb BnafeHus
marepuanom.
MposiBneHsb
HefoCTaToYHbIe
cnocobHoCTM
MPVUMEHSTb 3HAHUS 1
YMEHWNS K BbINOMHEHNIO
KOHKPETHbIX 3a4aHWIA.
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dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

HayyHblin Tema nonHoCTbIO Tema B OCHOBHOM Tema yacTnyHO Tema He packpbiTa.

noknap packpsbiTa. packpbita. packpbiTa. MpoaeMoHCcTpUpoBaH 2
MpoaemoHcTpypoBaH  [[poneMoHcTpupoBaH  |[TpoAEMOHCTPUPOBAH  [HEYOOBNETBOPUTENbHbI
BbICOKMI YPOBEHb CpPEeLHWiA ypOBEHb YIOBNETBOPUTENbHLIA  [yPOBEHb BNafeHms
BNafeHNs Matepnanom |BnageHus matepuanoMm |ypoBeHb BNageHus marepuanom no Teme
no Teme paboThbl. no Teme paboTbl. mMatepwanom rno teme  [paboTbl.

Vcnonb3oBaHbl Vcnonb3oBaHbl paboThbl. Vcnonb3oBaHHbIE
Haonexauwue Hannexawue Vcnonb3oBaHHble NCTOYHUKW, CTPYKTYypa
WCTOYHMKW B HY>XXHOM  [MCTOYHMKM. CTPYKTypa |[MCTOYHUKM, CTPYKTypa |paboTbl 1

konnyectee. CTpykTypa |paboTbl v paboTbl 1 NPUMEHEHHbIE METOLbI
paboTbl 1 NPVUMEHEHHbIE METObI |MPUMEHEHHbIE METOAbI |[HE COOTBETCTBYIOT
NPVMEHEHHbIE METObI |B OCHOBHOM 4acTUYHO nocTaBneHHbIM
COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT 3agadam.
NOCTaBMIEHHbIM NoCTaBNEHHbIM NoCTaB/EHHBIM

3apadam. 3agadam. 3apayam.

TecTnpoBaHue [(86% npaBunbHbIX Ot 71% b0 85 % Ot 56% 00 70% 55% npaBunbHbIX
oTBEeTOB 1 Honee. NpaBuNibHbIX OTBETOB.  |MPaBWbHbIX OTBETOB. |[OTBETOB U MEHEE. 3
3auteHo He 3auteHo

3auer Obyuatowwmitica obHapyXun 3HaHne OCHOBHOro  |OByyarowuincsl 06HapyXunn 3HaYUTeENbHbIE
y4ebHO-nporpamMMHOro Mmatepuana B obbeme, npobenbl B 3HaHWSAX OCHOBHOTO
HeobX04MMOM Ons fanbHewen yuebsl n y4yebHO-NporpaMMHOro MaTepuana, fonycTun
npeacTosiwen paboTbl MO CNeumnanbHOCTH, NPVHUMNANbHbIE OWMNOKM B BIMOMHEHWN
cnpasunscs C BbINOMHEHWEM 3a0aHNA, npenycMOTPEeHHbIX NporpamMmon 3afaHnin n He
NpeayCMOTPEHHBIX MPOrpaMMoi AUCLUNAUHBLL.  |CMOCOBGEH NPOLONXNUTL 00yYEHNE UK

NPUCTYNUTb NO OKOHYaHWM yHMBEpcUTeTa K
npocheccrmoHanbHOM nedaTenbHoOCTH 6e3
LOMNOMHNTENbHbIX 3aHATWUIA NO COOTBETCTBYIOWEN
ancumnnuHe.

6.3 TunoBble KOHTPONbHbIE 3a4aHNUS UK UHblEe MaTepuarnbl, He06XxoaUMble AN OLLEeHKU 3HAHWUIA, YMEHUIA,
HaBbIKOB U (MNK) ONbiTa OEATENbHOCTU, XapaKTepu3yoLLMX aTanbl oOpMMPOBaHUSA KOMMETEHLMIA B NpoLecce
0CBOEHUsi 0bpa3oBaTenbHOW NPOrpaMMmbl

Cemectp 3

TeKyLwuin KOHTPONb

1. MucbMeHHas pabota

Tema 1

®dopma KOHTpong - 3a4eT

Obuee konuyectso 6annos - 100 6

MocewaemMocTb 1 akTnBHas paboTa Ha 3aHATusAX - 20 6
MNMucbMeHHas paborta - 1-17 6annos

HayuHbiin noknag/MpeseHTauns - 1-17 6annos
TecTuposaHue - 1-17 6annos

3auer - 1-50 6annos

3auet- 1-50 6annos

2. Hay4yHbin poknapg,

Tema 2

®dopma KOHTpons - 3a4eT

Obuee konuyecTso 6annos - 100 6

MocewaemMocTb 1 akTnBHas paboTa Ha 3aHATusAX - 20 6
MNMucbmeHHas pabota - 1-17 6annos

HayuHbiin noknag/MpeseHTauns - 1-17 6annos
TecTuposaHue - 1-17 6annos

3auer - 1-50 6annos

3auet- 1-50 6annos

3. TectupoBaHue

Tewmbl 3, 4

®dopma KOHTpong - 3a4eT

Obuiee konuyecTso 6annos - 100 6

MocewaemMocTb 1 akTnBHas paboTa Ha 3aHATusAX - 20 6
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MNucbMeHHas paboTa - 1-17 H6annos

HayuHbiii noknan/MpeseHTtauus - 1-17 6annos

TecTtnposaHue - 1-17 6annos

3ayer - 1-50 6annos

3auert- 1-50 6annos

3auer

Bonpochl k 3a4eTy:

1. Kakne BaxHble cneumgmnyeckmne xapakTepUCTUKN NpUCyLwm niobomy npoexTy?

2. YeM oTnnMyaeTcs NpoekTHOe ynpasneHne oT TPaanLMOHHOrO MeHeaxMeHTa? Noyemy TpaanMunOHHBIA MEHEOXMEHT
MOXHO Ha3BaTb ?PYTWHHBIM yNpaBneHneM?, a ynpasneHne npoektamm ? Het?

3. Mepeyuncnute NpuHLMNLI, KAKUMY HEOBXOLMMO PYKOBOACTBOBATLCS Npu paspaboTke METOLOB U CTAHAAPTOB
ynpaeneHusi NPoeKTamu.

4. MNepeuymcnnte KNYEBbIE MEXOYHAPOAHbIE CTAHAAPTbI yNpaBneHns npoekTamy. Ha peweHne kakmx 3agay HanpasneHo
cO34aHune Kaxmaoro

cTtaHpapTa?

5. Yem pasnnuyaeTcsi 6a30Bbili NOAX0M4, 3aN0XeHHbIn B ctaHaapT PMBOK, oT noaxona, Ha KOTOPOM OCHOBaH cTaHhapT
ICB? Kakyio ponb

urpatot ctaHgaptel ISO B ynpasneHun npoektamn?

6. Kak onpenennTb 3penoctb opraHm3aumm no OTHOLWEHMIO K yNPaBeHno NpoekTamm?

7. MNoyemy K ynpaBneHnio NpOeKTamMm NpMMEHNM CUCTEMHbIN MOAX04, & CaM NPOEKT MOXHO paccMaTpmBaTb Kak CMOXHYH0
cuctemy?

8. B 4eM 3aknoyaeTcs BaXHOCTb NPaBUNbHON MOCTAHOBKM Lieneit npoekTa? Kakum Kputeprsam aTu Lenu SONXHbI
oTeeyatb?

9. Nepeuncnute BHewWHME PaKTOPbl, OKa3blBaoWME BAUSAHAE HA NPOEKT.

10. MNepeyncnnute QyHKUMM, KOTOPbIE BBIMOMHAIOT YH4aCTHUKM NPOEKTa Ha pasHbIX CTaAMSaX ero XnsHeHHoro uukna. Kak
MEHSIOTCS PYyHKLMK

B 3aBMCUMOCTM OT cpa3bl NpoekTa?

11. O6bsiCHNTE, NOYEMY BaXHO L06MBATLCS COrNAacoBaHNsA MHTEPECOB BCEX YHACTHNKOB NPOEKTA.

12. Nicxons 13 Kaknx Kputepres MOXHO BblAENATb doasbl XXM3HEHHOro Uukna npoekta?

13. Kakumu npeumyiectesamu 0bnanaroT pasHble TUMbl OPraHN3aLnoHHbIX CTPYKTYP, B paMkax KOTOpPbIX MOXET ObiTb
peanv3oBaH NPoeKT?

14. lNepeymcnute N3BECTHbIE BAM MHAMKATOPbI YCAEWHOCTU peannsaumm npoekTa.

15. Nepeuncnute ocHoBHbIe soft-skills pykosoautens npoekTa.

16. Nepeuncnute ocHoBHble hard skills pykoBogmTens npoekra.

17. OnnwunTe BANSAHNE KOMMETEHUNIA U NMNYHBIX KAYECTB PYKOBOAUTENS NPOEKTA Ha X0 €ro BbiMONHEHMS.

18. B yeM pasHuua Mexay ahekToM 1 aPPEKTUBHOCTBIO NPOEKTA KaK 3TN MOHATUS CBA3aHbl APYr C OPYroM?
19. MNepeyncnnte OCHOBHbIE BUAbI 3EKTUBHOCTU NPOEKTa

20. Kakme MeTonbl OLEHKM 3KOHOMMYECKON 30pdDeKTMBHOCTM NPOEKTa Bbl 3HaeTe?

21. PacckaxuTte o ccpepax Hambonee LienecoobpasHoro NpMMEHEHUs Kaxa0ro MetToaa oLEeHKN 9KOHOMUYECKOIA
9P PEKTMBHOCTMN UHBECTULIMOHHOIO NPOEKTa.

22. Yem obycnoBneHa KOHLENLMSA N3MEHEHWS CTOMMOCTM OeHer BO BpeMeHn? Kakne hakTopbl BINSIOT HAa OLEHKY
WHBECTOPOM LIEHHOCTU

OEeHEXHbIX MOTOKOB?

23. MNepeuncnute, Kakme 3aa4un pewaeT niaHMpoBaHne NpoekTa.

24. MNepeuncnnte, kKakme atanbl BKItOYaeT B cebs cTaHOapTHas npouenypa nnaHMpoBaHmsl.

25. 3a4eM HyXHO OCYLeCTBASATb AEKOMMO3NLMIO MpoekTa? Ha Kaknx nprHumunax oHa ocylecTtsnserca?

26. Ha ocHoBe kaknx KpUTepueB NpoBOAMTCS pa3breHne NpoekTa Ha 3anayn 1 naketol paboT?

27. Kakyto nHghopmaumio onxeH cogepxars cnosapb WBS?

28. MNepeuncnuTte, Kakme OYHKLMM BLINONHSIOT B NAAHWPOBAHMWN MPOEKTA CETEBOE, KaneHaapHoe nnaHMpoBaHue.
29. Ha ocHOoBaHWM Kaknx METOLO0B OCYILECTBNSETCS CETEBOE M KaneHgapHoe nnaHnposaHme npoekta?

30. O6bsicHUTE, KaKYIO pOfib UTPaET ONpPeaeneHne KPUTUYECKNX Onepaumnin n KpUTUYECKOro nyTu NpoekTa.

31. Kakme Bnabl pe3epBOB MOXHO ONpeaensTb Npu NiaHnpoBaHum npoekta?

32. Kakumn MeTogamm MOXHO onpenenuTb OUTeNbHOCTL onepauunii npoekTta? Moyemy meton PERT Hanbonee yacto
ncnonbayeTtcsa Npu onpeneneHny LANTenbHOCTM onepaumnn?

33. Kak Hannuue nepmunTHBIX U N3BbITOYHBIX PECYPCOB MOXET MOBAVSITH HA pacnucaHue npoekta?

34. C noMoLLbio KaKnX METOLLOB MOXHO OLIEHUTb CTOMMOCTb NPOEKTHbIX paboT? Kakre Bo3HMKaOT Npobnemsl npu
MCNONb30BaHUN KaXa0ro M3 noaxoAoB K OLEHKe CTOUMOCTN?

35. Kakyto ponb urpaet 6104XeT B N1aHUPOBaHUM NPoeKTa U ynpasneHmn nm? Kakmmm Metonamm ocywecTensieTcst
popmmpoBaHue boaxeTa npoekta?

36. Kak opraHusyeTcsa pyHaHCMpoBaHne npoekta?

37. Nepeuncnure, Kakme NCTOYHKM OMHAHCUPOBAHKSA NPOeKTa Bbl 3HaeTe. B yeM npeumyllecTsa n HepgocTaTtku
MCMNONb30BaHUS COOCTBEHHBIX 1 3aEMHbIX MICTOYHUKOB (OUHAHCUPOBaHNA?
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38. O6DBACHUTDL, KaKyH0 POfib UIPAET NIN3UHT B (PUHAHCUPOBAHMN NMPOEKTOB

39. B yeM 3akntovaroTcs cneumndomyeckmne ocobeHHOCT NPOEKTHOro domHaHcMpoBaHms? C KakuMmn TpyaHOCTSIMU MOXET
CTONKHYTBbCS MHULMATOP NPOEeKTa Npu opraHnsaumm NPOekTHOro oMHaHCUpoBaHNS ?

40. Kakyto ponb urpatoT peBmaun Npu KOHTPONE BbINMONHEHUS MiaHa orHaHCUMpoBaHUs? B yeM cylHoCTb 610 4XEeTHOro
KOHTpONS?

41. MNepeuyncnmTe 0OCHOBHbIE KPUTEPUUN KNacCMMKaLMN NPOEKTOB, 3HA4YMMblE AN SKOHOMUCTA N MeHeaXxepa.

42. Y10 Takoe mera-npoekTbl? Mpneeaute n3BecTHble Bam NpUMepbI.

43. Y10 Takoe UHHOBALMOHHbIE NPOEKTHI?

44. Kakvne npoekTbl Bbl MOXETE BbIAENNTb MO KPUTEPUIO CTEMEHW OXBaTa MMM 3TanoB MHHOBALMOHHOIO npouecca?
45. HazoBuTe haktopbl, KOTOPbIE, NO BaWEMy MHEHWIO, BbI3bIBAIOT NOSIBIEHNE NPOEKTOB.

46. O6bACHMTE, KaK COOTHOCATCS Mexay coboil ynpaBneHne NpoeKTamu 1 ynpasneHne N3MEHEHNSMA?

47. MosicHuTe CcyTb NPOEKTHOro Noaxoaa K opraHmaaumn busHeca.

48. Y10 [onxHa yumTbiBaTh 3KOHOMUYECKAS MOLENb NpoekTa? MosicHMTE CyTb NPUHLMNA anbTEPHATMBHOCTY NpK
MOCTPOEHUN S3KOHOMUYECKON MOLENMN NPOEKTA.

49. MNosicHuTe, Kak Mexy coboi COOTHOCATCS NOHATUS 7NpeanpuaTue? u ?21puanyeckoe nuuo?.

50. ﬂepe'-u/lcnme M3BECTHble BaM OpraHM3aunoHHO-NpaBoBble POPMbl KOMMEPYECKNX U HEKOMMEPYECKNX opraHmaaumM.
Kak Bbl nymaete, MOryT N HeKoOMMep4deckmne opraHmaummn 6bITb Cy6'beKTaMI/I peann3aumm KOMMep4YeCKunx I'IpOGKTOB?

51. YTo Takoe X03aCTBEHHbI [OrOBOP 1 Kakue rpynrbl AOroBOPOB B chepe NpeLnpuHUMaTenscTBa Bbl 3HaeTe?

52. Pacckaxute 06 OCHOBHbIX YCNOBUSX AOrOBOPA O BbIMOMHEHWUMN HAYYHO-UCCNELOBATENBCKUX U
OMbITHO-KOHCTPYKTOPCKMX paborT.

53. B 4eM 3aknto4aeTcs pasHmua Mexay puckoM 1 HeonpeneneHHocTbio? O6bsicHuTe, noYeMy puck ? 6onee BaxHas
Kateropuvs onsi NPOeKTHOM OeATeNbHOCTU 1 NoYeMy PUCK 0O EKTVBHO CBOMNCTBEHEH NIIOOLIM MpPOEKTaM.

54. B 4eM COCTOUT BaXXHOCTb MPaBUIbHOM KnaccugoukaLmy PUCKOB Npu yNpasneHn npoekTammn?

55. Kakum 06pa3oM ocyLecTBASeTCS ynpaBneHne NpoekTHbIMU prckamu? Mepedncnnte OCHOBHbIE 3Tarbl yrpaBneHust
pvckamu 1 obpucylite

Kpyr BUIOOB OEATENbHOCTU, CBA3AHHbIA C KaXOblM 3Tarom.

56. Kakme Metoabl KONMYECTBEHHON OLLEHKM MPOEKTHLIX PUCKOB Bbl 3HaeTe?

57. Onpenennte, B KakKnx NPOEKTax BaXHbl T€ UAN MHble METObI YNPABAEHUS NPOEKTHLIMUA PUCKaMU.
58. B 4eM cMbICn BEAEHUS XypHana puckoB npoekTa?

59. Kakyto ponb nrparot KoMMyHUKaLmMu B npoekTe? YTo Heo6xoamnMo caenatb MeHeaxXepam NpoekTa ans yrnpasneHust
KOMMYH/KaUnsmMn?

60. Kakve pazgensl BknoyaeT B cebs nnaH KOMMyHukauuii npoekta? Kak B HeM oTpaxatotcs TpeboBaHmMs y4aCTHUKOB
npoekTa K nHcpopmanmmn?

61. Kakme TexHOnornm ncnonbaytoTcs Npu ynpasneHnn KOMMyHUKaumsamm npoekta? lNMoyemy ons ycnewHoro ynpaeneHus
HeobX0aUMbl pas3Hble TEXHOMOMUN?

62. Hazosute ycnosusa nposeneHnsa ycnewHoro coeelaHuns. Kakne Hanbonee BaxHble NocneacTeus ons ynpasneHusa
npoekTaMm MOXeT MMeTb ycnelwHoe coselwaHne?

63. Kak yuutbiBaloTCS 0XUOAHUS CTEMKXONAEPOB NPU YNPaBneHN KOMMYHKALIMSIMU NPoekTa?

64. B yem 3akntoyaetcs CYLLHOCTb CTpaTternum ynpasneHnsa KOHPANKTaMun, 1 Kakosa ee posb Ans YyCnewHoro
WHHOBALMOHHOIO MEHEOXMEeHTa?

65. Ha3oBuTe OCHOBHbIE TUMbI CTpAaTernii ynpasneHnst KoHgpnvkTamu. Kakme Metoapbl MOryT 6biTb MPUMEHEHb! ANs
peanv3auum Kaxnow cTpaterum u HackonbKo LenecoobpasHo NpUMEHEHWe TOro Un MHoro metona?

66. O6bsICHMTE, KaKYI0 POJib UTPaKOT KOHTPOMb Y MOHUTOPUHT B peannsaunmy npoekTa

67. Nepeuncnure, KakMmm METOLAMU MOXHO OCYLWECTBMTbL KOHTPOSb MCMOMHEHMS NPOEKTa.

68. KTo nonXeH ocylWwecTBNATb MOHUTOPUHI peannaaunm npoekta?

69. MNMoyemy B xo4e peannsaunn npoekTa Hem3bexxHbl N3MEeHeHNs?

70. Kak cooTHOCMTCS crMcTeMa ynpaBneHns U3MEHEHNSMA 1 CUCTEMA YNPaBiEHUS KOHUrypaumneii npoekta?

71. Kak cBsizaHbl ynpaBneHme Ka4ecTBOM U yrnpaBneHue npoektamm? Kakyio ponb UrpaeT ynpaBneHne Ka4ecTBOM B
MPOEKTHOM MEHeaXMeHTe?

72. O6bACHUTE, NOYEMY OCHOBHbIE MPUHLMMbI KOHLeNUuK "Bceobilero ynpasneHus kadectsom” (TQM) 6nmsku
domnocodomn ynpaBneHnsa npoekTamu.

73. Kak nnaHupytoTcs 3aTpathl Ha KA4ECTBO B ynpaBneHun npoektaMn? Kakue MeTodbl MCNONb3YOTCS Npu
niaHMpPOBaHNW 3aTpaTHa KayecTo?

74. V13 Kakmx pa3fenos COCTOMT MnaH ynpaeneHns ka4ecTsoM? Kakyto pofib OH Urpaet B UHOPMaLMOHHOM
obecneyeHun npoekTa?

75. Kak obecnednBaetcs cooTBeTCTBrE TpeboBaHMSIM Ka4ecTBa B X04e peanuaaunm npoekTta?
76. Kakune Bnapbl KOHTPONS Ka4ecTBa NPUMEHSIOTCS B yNPaBneHUn npoektTamm?
77. OnNuwWwKUTE OCHOBHBIE MHCTPYMEHTbLI KOHTPOJS KAYECTBA, NMPUMEHSIEMbIE B YPABNEHUN NPOEKTaAMM

78. Kakyto ponb UrpatoT 4OroBOpPHbIE OTHOWEHUS B yrpaBneHun npoektamn? Kakumm Tunamm KOHTPakToB MOTyT ObITb
OnucaHbl OTHOLWEHMWS y4aCTHUKOB NpoekTa?

79. Kak chopmupyeTcs LieHa paboT B KaXA0M 13 TUMOB KOHTpakTa? Onuwnte AOCTOMHCTBA U HEAOCTaTKU
LieHoo6pa30BaHNs B pasHbiX TUMax KOHTPAKTOB.

80. I'quemy nogpsnHblie ToOprn ABNAKTCA BaXHbIM 3/1IEMEHTOM yrnpaBneHn4 KOHTpaKTaMl/I?
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81. MNepeuncnnTe, 4TO BXOAMT B COCTaB KOHKYPCHOW AOKYMEHTaUMmn Os y4aCTHUKOB TOProB.
82. Kakumun KkputepusiMu cnenyeTt pykOBOLCTBOBATLCS NpW BoIBOPE NMOCTABILMKOB AJ1si NpoeKTa?

83. Ha 4to cnenyet obpalatb BHMMaHUe Npu npueMke pesynbtatoB paboT v NpoayKLUWUM B LeNsx Haunyywero
obecneyeHuns npoekTa pecypcamn?

84. O6bsACHUTE, B YEM 3aKNOYaETCs POfb hasbl 3aKpbiTUs NpoekTa? Kak ata ¢pasa MOXeT NOBAMSATb HA 3PDEKTUBHOCTb
Tekylero v Byaylwmx NpoekToB KOMMAAHUN.

85. MoueMy npaBunbHOE 3aKpbITE NPOEKTa 0COOEHHO BaXXHO A/ MPOEKTOB, KOTOPbIE 3aBepLarTCs AOCPOYHO
BCNEACTBUE HEMONyYeHnsi 3annaHnPOBaHHbIX Pe3yNnbTaToB?

86. Mepeuncnute, kakme pasnenbl BKYaeT B cebsl UTOroBbI OTYET MO MNPOEKTY.
87. Kakne npouenypbl Hy>XHO BbINOAHUTb, 4TOObI 3aKPbITb KOHTPAKTLI NpoeKTa?
88. Noyemy BaxeH nocTayamT NPOEKTa, Ha PeWeHne Kakux 3agay OH HanpaeneH?

6.4 MeTtoouyeckue matepuansl, onpepensiowlye npouenypbl oOL,eHNBaHNA 3HaAHUW, YMEHU, HaBbIKOB U (UNK)
onbiTa AesaTeNlbHOCTU, XapaKTepu3yoLLLMX aTanbl hopMUpoBaHUSA KOMMETEeHLUN

B K®Y pelicteyeT HannbHO-peiTUHIroBas cucteMa oLeHKW 3HaHuii obydatowmxcs. CyMMapHo no aucumninHe (Moaynio)
MOXHO Nony4nTb Makcumym 100 6annoB 3a ceMecTp, U3 HUX Tekyluas paboTta oueHusaetcs B 50 6annos, ntorosas
goopma KoHTpons - B 50 6annos.

Insa 3ayéra:

56 6annos 1 6onee - "3a4TeHO".

55 6annoB n MeHee - "He 3a4TeHO".

Iing ak3ameHa:

86 6annos 1 bonee - "0TNMYHO".

71-85 6annos - "xopoLwo".

56-70 6annos - "yOooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBAHNA 3HAHUIA, YMEHUI, HaBbIKOB U (UN) onbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yLUuX 3tanbl OOPMUPOBAHNSA KOMMETEHLIMIA 6annos
CemecTp 3

TekyLLUA KOHTPONb

MucbmeHHas  |OByvatowmecs Nony4atoT 3a4aHne No OCBELEeHNIO onpeaenéHHbIX TEoOPEeTUYECKNX
paboTa BOMPOCOB W peleHmnio 3aaa4. PaboTa BeINONHAETCS NMCbMEHHO U caaétcs 1 17
npenonasatento. OUeHNBalOTCS BNageHne MaTepranom rno reme paborhl,
aHanuTUYeckne CnocobHOCTYW, BNaaeHne MeTogami, YyMEHUs 1 HaBbIKU,
HeobXoOuMble 4N BbINOMHEHWS 3a0aHNIA.

HayyHbii OG6yyatolwmecs caMocToATeNbHO NUWYT paboTy Ha 3aAaHHylo TeMy 1 caatoT
noknag, npenofasaTento B MMCbMeHHOM Buae. B pabote npoussoamtcst 063op matepuana| 2 17
B onpeaenéHHon TemaTuyeckol obnactu nubo npeanaraeTcs Co6CTBEHHOE
peleHre onpeaenéHHon TeopeTUYecKom NN NPakTMYecko Npobnemsl.
OueHuBatoTcsi npopaboTka NCTOYHVKOB, M3NI0XEHNE MaTepurana, (oopMyIMpoBKa
BbIBOZOB, cOBntoeHne TpeboBaHuin K CTPYKType 1 0GOPMIEHUI0 padoThl,
CBOEBPEMEHHOCTb BbINOMHEHMS. B cnyyae ny6nmM4YHON 3alwmTbl OLEHUBAIOTCS
TakXe opaTopcKme CrnocoBHOCTH.

TecTuposaHue |TecTMpoBaHMe NPOXOAUT B MMCbMEHHON hopme nnm C NCNONb30BaHNEM
KOMMNbIOTEPHBIX cpeacTs. Obyyaowminca nonyyaeT onpeaenéHHoe KONM4ecTBo 3 16
TECTOBbIX 3a4aHuii. Ha BbinonHeHve BblaenseTcs OUKCMPOBaHHOE BPEMS B
3aBMCMMOCTM OT Konm4yecTea 3agaHuin. OueHka BbICTaBNsAeTCs B 3aBUCUMOCTM OT
npoueHTa NPaBWibHO BbINOMHEHHbIX 3a4aHWA.

3auer 3ayéT HaueneH Ha KOMMIEKCHYI0 MPOBEPKY OCBOEHMS OMUCLUMINHBI. 50
Obyuatowmiics nonyyaeT BONPOC (BONpockl) nnbo 3afaHune (3afaHns) v BpeMmsi Ha
MOAroToBKy. 3a4€T NPOBOAMNTCS B YCTHOW, MMCbMEHHOWN NN KOMMNbIOTEPHOM
dopme. OueHrBaeTcs BnageHne MateprasnoMm, ero CUCTEMHOE OCBOEHME,
CNOCOBHOCTb NPUMEHSATL HYXXHbIE 3HAHWS, HABbIKU M YMEHUS NpW aHann3e
NPOBNEMHbIX CUTYaLMIA U PELLEHUN NPAKTUYECKMX 3a0aHWIA.

7. MepeyeHb OCHOBHOW U AONONMHUTENbHON YYe6HON nuTeparTypbl, HEO6XOAUMON A4Sl OCBOEHUS AUCLIMIIINHBI
(momyns)
7.1 OcHOBHasl nuTeparypa:

1. YnpaBneHue npoekTamu: NpakTukyM [OnekTpoHHbI pecypc] : yuebHoe nocobue / E.MN. Kapasaes [u Op.]. ? OnekTpoH.
naH. ? Mockea : MVICNC, 2015. ? 99 c. ? Pexum goctyna: https://e.lanbook.com/book/69751

2. Monoe 0. N. n op. YnpaeneHne npoektamu: YuebHoe nocobue: 1 - Mockea: OO0 'HayyHo-n3paTensckuil LEHTP
NH®PA-M', 2018 - 208c. - URL: http://znanium.com/go.php?id=966362
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3. Motawesa I'. A. YnpaeneHune npoektamu: yuebHoe nocobue: 1 - Mocksa: OO0 'Hay4Ho-n3naTenbckuin LeHTp
NHDPA-M', 2016 - 208c. - URL: http://znanium.com/go.php?id=504494

4. MockaneHrko A. N. n gp. IHBECTULMOHHOE NPOEKTNPOBAHME: OCHOBBI TEOPUM U NPaKTUKK: y4ebHoe nocobue: 1-e nag,.
- JlaHb, 2018 - 376c¢. - URL: https://e.lanbook.com/book/106728

5. Tuxommpora O. I. YnpaBneHne npoektamun: NpakTukym: yiebHoe nocobue: 1 - Mocksa: OOO 'Hay4Ho-usnatenbckuii
ueHTp MHOPA-M', 2016 - 273c. - URL: http://znanium.com/go.php?id=537343

7.2. [lononHuTtenbHas nutepartypa:

1. benvkoga, W.MN. YnpaeneHne npoekTamu [SnekTpoHHbI pecypc] : y4ebHoe nocobue (kpatkuii Kypc nekuuia) / W.I1.
Benvkosa; CtaBpononbCKuiA roc. arpapHbivi yH-T. - Ctaspononb, 2014. - 80 c. - Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=514993

2. YnpaeneHue npoektamu oT A no A/ HbtoToH P., - 7-e nag. - M.:AnbnuvHa Mabn., 2016. - 180 c.: ISBN
978-5-9614-5379-9 - Pexum poctyna: http://znanium.com/catalog/product/926069

3. bopoHuHa J1.H. n gp. OcHoBbI ynpaBneHus npoektamu: YuebHoe nocobue: 2 - EkatepuHbypr: Mapatenbcteo
Ypanbckoro yHusepcuteta, 2017 - 112c. - URL: http://znanium.com/go.php?id=945857

8. NepeyeHb pecypcoB NHCGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUSI AUCLIMMIMHDbI (MOOYNA)

PMBOK Guide and Standards | Project Management Institute - https://www.pmi.org/pmbok-guide-standards
OTkpbiTOoE 0bpazoBaHmne - YnpaBneHue npoektamu - https://openedu.ru/course/hse/PRMN/

YnpasneHvne npoektamu -
https://www.e-xecutive.ru/wiki/index.php/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B¢

9. MeToguyeckme ykasaHus pisi 06yyaroLLLUXCA MO OCBOEHUIO AUCLUNIUHBI (MOAYNS)
Bupg pa6ot MeTtoauueckme pekoMeHaaLmmn

nekumum B Xo4e NeKUMOHHbIX 3aHATUIA BECTU KOHCMEKTUPOBaHME y4ebHoro

matepuana. Obpawarts BHUMaHVE Ha KaTeropum, oOpMyIMpPOBKA, packpbiBatowme
CoLepXaHue Tex NN NHbIX IBNEHWIA 1 MPOLIECCOB, Hay4YHbIE BbIBOAbI 1
npakTU4yeckme peKoMeHaauum, NonoXMTENbHbIA OMbIT B OPaTOPCKOM NCKYCCTBE.
XenaTenbHo ocTaBuTb B paboumx KOHCMEKTax Nons, Ha KOTOPbIX fenaTb NOMETKN
13 PEKOMEH0BaHHON NnTepaTypbl, AOMONHSAOWME MaTepran NpocyllaHHoM
nekuun, a Takxxe nofyepkmeaolLe 0ocobyto BaXXHOCTb TEX UMK UHBIX
TEOPETUYECKMX NMONOXEHNI. 3aLaBaTb NPenofaBaTesio yTOYHSIOWME BOMPOChHI C
LieNbIO YSICHEHNS TEOPETUYECKIMX MONOXEHNI, Pa3pPELIEHUs CMIOPHBIX CUTYaLMIA.

npaktudeckme | Mepen NoaroToBKOM K MPaKTUHECKMM 3aHATUSIM MPONTU MHCTPYKTaX Mo TexHUKe 6e3onacHocTy v

3aHAaTUA BHMMATENbHO O3HAKOMUTCS C METOANYECKMMUN YKA3aHMAM, a TakXe C ONnMcaHnsmMmn n
WHCTPYKLUMSAMN 3NEKTPOHHbIX YCTPOWCTB. NpKn BbINOAHEHNN NPAKTUYECKUX 3aHATUA YETKO
chopmynvpyiite anst cebs nocnenoBaTenbHOCTL AENCTBUI 1 Lenb. o 3aBepleHnto paboTbl
cchopmynupyinTe nunm oOnNUWNTE NOSTyYeHHbIE Pe3ynbTaThl.

camocTosiTenbHas | CamoctositTenbHas paboTta CTyAeHTOB SIBASIETCS OOHOMN N3 BaXHENWnx

pabota COCTaBnsAwWMX 06pa3oBaTeNnbHOro npolecca. HeszaBncmMMo 0T NONy4eHHOM
npogoeccum 1 xapaktepa paboTbl N1060N HaYMHAIOWMIA CrneunanncT OonXeH
obnanatb PyHOAMEHTaNbHbIMM 3HAHUSIMK, NPOGIECCMOHANBbHLIMUA YMEHNSAMM 1
HaBblkaMu OeATeNbHOCTM CBOEro NPOodus, OrbiTOM TBOPYECKOW U
nccnenoBaTeNbCcKol AesTENbHOCTM MO PELIEHNIO HOBLIX NPO6NeM, OrnbITOM
coumManbHO-0LEHOYHON OesATeNbHOCTMU.
Bce aTu cocTasnsowme obpasoBaHus hOPMUPYIOTCS MMEHHO B NMpoLecce
caMocCTosiITeNbHON paboTbl CTYOEHTOB, Tak Kak npennonaraeT MakCUManbHyo
VHONBNAYANN3aLMNIo OeATeNbHOCTM KaXaoro CTygeHTa n Moxet
paccMaTtpmBaTbCs OOHOBPEMEHHO M Kak CPeACTBO COBEPLEHCTBOBAHUSA
TBOPYECKON MHOVBUAYaNbHOCTU.
OCHOBHbIM NMPUHUUMOM OpraHn3aumm camocToaTelbHOM paboThbl
CTYLEHTOB SIBNSIETCA KOMMNJIEKCHbIA NOAX04, HanpasBneHHbI Ha (OPMMpPOBaHMe
HaBblKOB PENpPOOyKTMBHON 1 TBOPYECKOW OEATENbHOCTU CTyAEeHTa B ayanTopuu,
Nnpv BHeayOUTOPHbIX KOHTAKTax ¢ npenofasaTe/ieM Ha KOHCYNbTaHUNSAX U
JoMallHen noaroToBke.

PervncTpaunoHHblii Homep
Crpanuvua 12 n3 15.




Mporpamma aucumnnuusl "YnpasneHune UT-npoektamn”; 27.04.05 MiHHoBaTuKa; fDoueHT, K.H. Ocynos K.M.

Bup pabot MeTtoaunyeckue peKkomeHaauum

Hay4HblI goknag | Mpw nogroToBke npeseHTaumu, obpawarbes 3a

METOAMYECKOM NoMoLwbio K Npenoaasatento. CocTaBnTb NinaH-KOHCMEKT CBOEro
BbICTYNIeHUs. B xoe CEMMHAPCKOro 3aHATUSI BHUMATENIbHO CNyLaTh BbICTYMIEHUS CBOUX
0LHOKYPCHUKOB. Mpy Heo6X0AMMOCTUN 3a4aBaTh UM YTOYHSIIOLWME BOMPOCHI.

MprHMMaTb akTMBHOE y4acTue B 06CyXaeHUn y4eBHbIX BOMPOCOB: BbICTYNaTb C
Joknanamu, pegpepartamu, 063opamm Hay4HbIX CTaTei, oTAeNbHbIX Mybnukauui
NepvoLMYECcKOl NevaTi, KacatowWwmxcsl COOepPXaHus TEMbl CEMUHAPCKOro 3aHsTus. B
X0[le CBOEro BbICTYMEHWSI UCMOMb30BaTh TEXHWYECKUE cpeacTBa 00y4eHusl, AOCKY 1
Men.

TecTupoBaHue | TecTupoBaHue 4Jis CTYAEHTOB SIBNSIETCS OOHOW U3 BaXHEMLWMNX

cocTasnsaowmx obpasoBaTenpHOro npouecca. HesaBncmMMo oT nony4eHHo

npocdpeccuu 1 xapaktepa paboTbl Nt060M HAYMHAOWMIA CreLUanncT ONXeH

obnapatb pyHAaMeHTaNbHbIMY 3HAHUSAMU, NPOECCUOHANIBHBIMU YMEHUSIMA U

HaBblkaMy OesITeNIbHOCTU CBOEro NPodunisl, ONbITOM TBOPHECKOWA 1

1ccnenoBaTenbcko OesiTeIbHOCTU MO PEeLeHNIo HOBbIX NPoBieM, OnbiToM
counanbHO-OLUEHOYHON OEATENBHOCTW.

Bce 311 cocTaensitowme 06pas3oBaHusi POPMUPYIOTCS MMEHHO B NpoLecce

Mpw BbINOTHEHWM TECTMPOBAHWSI, TakK Kak npennonaraet MakCuMasnbHyo
VHOMBUOYaANN3aLMIO OESTEbHOCTU KaXA0ro CTyAeHTa N MOXeT

paccmaTprBaTbCs OLHOBPEMEHHO U Kak CPeACcTBO COBEPLIEHCTBOBAHMS

TBOPYECKOWN MHANBMAYaANIbHOCTY.

OCHOBHbIM MPUHLIMIMOM TECTUPOBaHNSA SIBNISIETCS KOMMNEKCHbIA NOAX04, HanpaBneHHbIA Ha
(POPMMPOBaHME HABLIKOB PENPOAYKTVBHOM U TBOPYECKON AEATENbHOCTM CTYEHTa, a TakXe
3anoMmHaHuio 6a30BbIX 3HAHWIA.

nucbMeHHast | MNucbMeHHas paboTa CTyAEeHTOB SIBSIETCS OAHOW U3 BaXKHEWLWMNX
pabota cocTaensiowmx 06pasoBaTenbHOro npouecca. HesaBncrmMo ot Nony4eHHoik
npogoeccuu 1 xapaktepa paboTbl Ntoboin HaunHaOWMIA CNeuUmanmcT OOMXeH
obnanatb oyHAaMeHTaNbHbIMU 3HAHWSIMK, MPOCPECCUOHANBHBIMW YMEHUSIMU 1
HaBbIKaMy 0eATeNbHOCTU CBOEro NPOdUNsi, OMNbITOM TBOPYECKOW 1
1ccnenoBaTenbCKoM AesTeNbHOCTU MO PELWeHW0 HOBbIX NPO6eEM, ONbITOM
coumMarnbHO-0LEHOYHON AEATENBHOCTY.
Bce atu cocTaensiowme 06pa3oBaHns hopMUPYIOTCS UMEHHO B Mpouecce
MPW BbINMOTHEHUN NMUCbMEHHOM paboThbl CTYAEHTOB, Tak Kak npeanonaraet MakcumasnbHyio
WHOVBMAYaNN3aumio OesaTeNbHOCTU KaXaoro CTyAeHTa N MOXEeT
paccmaTtpuBaTbCs OLAHOBPEMEHHO U Kak CPeACTBO COBEPLIEHCTBOBAHUS
TBOPYECKOM MHAMBUOYANbHOCTH.
OCHOBHbIM MPUHLMMNOM OpPraHn3aumn NUMCbMeHHON paboThbl CTYAEHTOB SIBNSIETCS KOMMIEKCHbIN
Nnoaxof, HanpaeBneHHbI Ha (DOPMUPOBaHNE HaBbIKOB PEMPOAYKTUBHOMN 1 TBOPYECKOIA
LEeATeNbHOCTU CTyeHTa.

3avet N3yyeHne TeMbl 3aBepliaeTcsl 3a4eTOM (B COOTBETCTBUM C y4eOHbIM MniaHOM 06pa3oBaTefibHOw
nporpammbi).

3a4eT Kak goopMa MPOMEXYTOHHOr0 KOHTPOSS 1 OpraHn3aumm oby4eHmnst CnyXnT npuemom
NMPOBEPKU CTEMEHMN YCBOEHUS y4eOHOro MaTteprana u NeKUMOHHbIX 3aHSTWIA, Ka4ecTBa YCBOEHNS
obyyarowmmMmncs oTaenbHbIX Pasnenos y4ebHoN NporpaMmbl, COOPMUPOBAHHBIX YMEHWIA 1
HaBbIKOB.

3a4eT NPoBOANTCS YCTHO MM MUCbMEHHO MO peLeHnio npenogasarens, B o06beme y4ebHol
nporpammbl. [lpenogasaTtens Bnpase 3a4atb AOMNONHUTENbHbLIE BONPOCHI, MOMOratowmne BbiSCHUTb
CTeneHb 3HaHWin oby4vatollerocs B npeaenax y4ebHoro matepvana, BBIHECEHHOro Ha 3averT.

10. MepeveHb MHGOPMaALMOHHBIX TEXHONOIUIN, UCMOMNb3YeMbIX MPU OCYLLLECTBNIEHMN 06pa30oBaTeNbHOro
npouecca no gucuunIuHe (MOAyno), BKAoYasi nepeyeHb NPOrpaMMHOro o6ecneyeHns 1 MHOPMaLMOHHbIX
CMpaBOYHbIX CUCTEM (NPY HEO6XOAUMOCTH)

OcBoeHve gucuunnuHbl "YnpaeneHue NT-npoektamn" npeanonaraet UCnonb3oBaHne Cnenyowero nporpaMmMHoOro
obecneyeHunst n MHPOPMALMOHHO-CNPABOYHBIX CUCTEM:

OnepauwnoHHas cuctema Microsoft Windows Professional 7 Russian

MakeT odoucHoro nporpammHoro obecnedveHusi Microsoft Office 2010 Professional Plus Russian
Bpaysep Google Chrome

Adobe Reader Xl
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YyebHo-MeToAMueCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYUK B SNIEKTPOHHO-OMBNMOTEUHO cucTeme
"ZNANIUM.COM", nocTyn K KoTopoi npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXunT npom3BeneHns
KPYMHEWLWNX POCCUACKNX Y4EHBIX, PYKOBOAUTENEN rOCyAapCTBEHHbIX OPraHoB, NpenoaasaTteneil Beaylmx By30B CTPaHbl,
BbICOKOKBaNMULMPOBAHHbLIX CMELMANNCTOB B pas3nnyHblx cdoepax busHeca. doHn 6ubnumotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHU 06pa30oBaTeNbHbIX CTaHAAPTOB U BKNOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeckme
KOMMAeKChbl, MOHOrpadgouu, astTopedpeparbl, AMccepTaLmnm, SHLMKIONEANMN, CMOBAPY U CNPaBOYHNKN,
3aKOHOAATENbHO-HOPMATMBHbIE AOKYMEHTbI, CeunanbHbie Nepuoanyeckme N3faHns u N3aHus, Bbinyckaemble
nspartenbcteamu By3oB. B HacTosiwee Bpems O5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeeparnbHbIX
rocynapcTBeHHbIX 06pa3oBaTenbHbIX CTaHAAPTOB Bbicwero obpasosaHus (PrOC BO) HOBOro NokoneHus.

YyebHo-meToamYeckas nutepatypa ons aHHOW OUCLMNAUHBI UMEETCS B HANUYMK B SNEKTPOHHO-BMBNNOTEYHOR cncTeme
NapatenbcTea "/laHb" , DOCTYN K KOTOPOi NpenocTaeneH obyvatowmmes. 36C NapatenscTea "MaHb" BKIto4aeT B cebs
SMEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenbets y4ebHOM nuTepaTyphbl, a Takxe
SNEKTPOHHbIE BEPCUUN NEPUOLNYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHNYECKUM U r'yMaHUTapHbIM Haykam. 96C
NapaTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaType 1 HayYHbIM NEPUOLNYECKAM U3LAHUSIM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbBIX HANPaBREeHU A ¢ COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbBIX Mpas.

Y4yebHo-MeToanyeckas nutepatypa ans GaHHOW OUCUMMNINHBI UIMEETCS B HANM4YMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOpOW npenoctasneH obyyatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CcTyOeHTa" SBNSeTCs 3NeKTPoHHON BrubnunoTtedHoi cuctemoit (36C), npepocTasnsatoweld 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nntepaType 1 OONoAHUTENbHBIM MaTepmnanam, NpuobpPeTeHHbIM Ha OCHOBaHUW NPSIMbIX
[IoroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepalnbHbIX FOCyAapCTBEHHbIX
o0bpas3oBaTenbHbIX CTaHAAPTOB BbicWero 06pa3oBaHuUsl K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMmnpoBaHns PoHO0B OCHOBHOM 1 OOMNONHUTENBHOW NUTEpPaTypbl.

11. OnucaHue maTepuanbHO-TeXHUYeckon 6a3bl, HEO6XOAUMOW ANs OCYLLEeCTB/IeHUs 06pa3oBaTeNnbHOro
npowecca no gucuunanHe (Moayo)

OcBoeHne gucuunnuHbl "YnpaeneHue NT-npoektamn" npeanonaraet UCnonb3oBaHne Cnenyouero
MaTepuanbHO-TEXHUYECKOro obecneyeHus:

MynbTMeouiiHas ayautopusi, BMECTUMOCTbIO Bonee 60 Yenosek. MynbTMeauiiHas ayantopusi COCTOUT 13
WHTErPUPOBAHHbIX MHXEHEPHbIX CUCTEM C €OMHOW CUCTEMOW YNPaBAEHUS, OCHALLEHHAS COBPEMEHHBLIMU CPELCTBAMM
BOCMPOV3BEAEHNS 1 BU3yanm3auum noboi Buaeo u ayano nHpopMaLmm, NofnyyeHnst U nepenadmn anekTpoHHbIX
[OKyMEHTOB. TrvnoBas KoMnaekTaums MynbTUMENAHON ayAUTOPMM COCTOUT M3: MyNIbTUMEAUAHOMO NPOEKTOPa,
aBTOMATU3MPOBAHHOMO NMPOEKLMOHHOMO 9KpaHa, akyCTUHECKOWM CUCTEMbI, @ TakXe UHTePakTUBHOM TPUBYHbI
npenonasaTens, BKAoYaoWen Ta4-CKpH MOHUTOP C AMaroHanbio He MeHee 22 Ai0MOB, NEPCOHANbHbIN KOMMbIOTEP (C
TEXHMYECKMMU XapakTepucTnkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb), koHdbepeHL-MNKPOdOoH,
6ecnpoBOAHON MUKPOGIOH, Bnok ynpasneHust obopynoBaHueM, nHTepdoeiicol noakntoveHus: USB,audio, HDMI.
NHTepakTmBHas TpmbyHa npenonasaTens sSBNSeTCs KNoYeBbIM 3NIEMEHTOM yrpaBneHns, 06 beANHSIOWNM BCE YCTPOCTBA
B €LIMHYIO CUCTEMY, U CNY>XUT NONHOLEHHbIM paboynM MecToM npenogasatens. Mpenonaeatens UMeeT BO3MOXHOCTb
NIerko ynpaensite BCEl CUCTEMOI, He OTX0AS OT TPUOYHbI, 4TO MO3BONSIET NPOBOAUTL NEKLIMU, NPAKTUYECKNE 3aHSATUS,
npeseHTauum, BebrHapbl, KOHPEPEHLMN 1 Apyrve BUAbl ayAUTOPHOM Harpyskim obydatolmxcs B yA06HOR 1 [OCTYMHOM
LNst HUX OOpMe C MPUMEHEHUEM COBPEMEHHbIX MHTEPAKTUBHBIX CPeACTB 00y4eHMs, B TOM Y/AC/E C UCMONb30BAHNEM B
npoLiecce 0byyeHns Bcex KOpPnopaTUBHbIX pecypcoB. MynbTuMeanitHas ayiMTopus TakXe OCHaLeHa WMPOKOMONOCHbIM
LLOCTYMNOM B CeTb UHTEpHeT. KoMnbioTepHoe 06opyioBaHMEM MMEET COOTBETCTBYIOLWEE NULIEH3MOHHOE NPOrpaMMHoe
obecneyeHue.

KomnbloTepHbIli Knace, npeactaensiowmii cobol paboyee MECTO Npenoaasatens u He MeHee 15 paboumx mecT
CTYLEHTOB, BK/THOYAIOWMX KOMMBIOTEPHbIA CTON, CTY/, MEPCOHAbHbIV KOMMbIOTEP, IMLEH3NOHHOE MPOrpPamMMHOE
obecneyeHune. Kaxabiii KOMMNbIOTEP UMEET WNPOKOMONOCHLIV OOCTYN B CeTb VIHTepHeT. Bce KoMMbloTepbl NOOKOYEHbI K
KoprnopaTuBHOW KoMmnbioTepHon cetn KDY n HaxopaTcs B €AMHOM LOMEHE.

12. Cpe.u,cma ajantauuuv npenopgasaHus ouCcUNNMIUHBbI K ﬂOTpEﬁHOCTﬂM 05yl-lal0Ll.l,VIXCSI UHBaNUOoOB U nNuuy c
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTK B 06pa3oBaTeNibHOM NPOLEcce NPUMEHSIOTCS credytowme MeTodbl 1 TexXHonorum, obneryaroume
BOCMpUSATHE NHpopMaLMKn 0By4yatoWwmMMncst MHBaNIMAAMI U NNLAMW C OFPaHNYEeHHBbIMU BO3MOXHOCTSIMI 300PO0BbS:

- co3aaHne TEKCTOBOW BEpPCUKn Nto6oro HeTEKCTOBOrO KOHTEHTA [/ ero BO3MOXHOro npeoépaaoBaHM;l B
anbTepHaTnBHbIE DOPMBI, y,El,06HbIe ONg pasnnyHbIX Nonb3oBaTenen;

- co3[aHune KOHTEHTa, KOTOPbIA MOXHO NPeACTaBUTb B Pa3nnyHblX Buaax 6e3 notepn AaHHbIX UK CTPYKTYPb,
npenycMOTPeTb BO3MOXHOCTb MacwWwTabupoBaHns TekcTa u n3obpaxeHuii 6e3 notepn kadectsa, NpeaycMoTpeTb
OOCTYMHOCTb YNpaBieHns KOHTEHTOM C KfiaBuaTypbl;

- co3aaHne BO3MOXHOCTEN Anst 06yHatlowmxcs BOCNPUHUMATD O4HY U Ty XXe MHCDOPMaLMIO U3 PasHbIX NCTOYHUKOB -
Hanpumep, Tak, 4Tobbl LA C HAPYWEHUSIMX Criyxa noslyYany UHGOPMaLMIo BU3yabHO, C HAPYLWEHUSIMU 3PEHNS -
ayaunanbHo;

- MPUMEHEHWE NPOrpaMMHbIX CPeACTB, obecrneynBatowmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHWIA, CDOPMUPYEMbIX
OVCLMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii  CUMYNSILMOHHBIX
TEXHONOIIA;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauunmn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOI\/'I KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Be6I/IHapOB, KOTOpPbIE MOTyT
6bITb MCMONb30BaHbI AJ15 npoeeneHunsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AoKnagamm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 41 OpraHnu3aummn OopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOns;

- yBenndeHne npogonxXnTtenbHOCT caoadun 06y'-|a+ou4v|Mcs| MHBaANNMOoOM Unn nnMUoM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM
300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectauumm no OTHOWEHUIO K YCTaHOBﬂeHHOIﬁ NPOAONIXUTENIbHOCTU NX Coa4qu:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON POpMeE, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWerocs npu 3awmnte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMM ¢ TpeboBaHnamMm ®rOC BO n yyebHbiM nnaHom no Hanpasnenuto 27.04.05
"MHHoBaTMKa" n MarmcTepckon nporpamme He nNpenycMoTPeEHO .
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