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Mporpammy oucumnnuHel paspaboTan(a)(v) 3aseaytowmii LEHTPOM (y4ebHbIM, y4ebHO-MeToONYECKM,
yuyebHo-0bpazoBatensHbiM 1 T7.4.) Mopenosa FO.H. (UeHTp maructpatypbl, IHCTUTYT ynpaBneHusi, 3KOHOMUKU 1
ouHaHcos), JNGorelova@kpfu.ru Cabutos P.A.

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBLWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnafaTth CneayowmnmMy KOMNEeTEHUUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUun npuobpeTaeMor KOMNETEHLUN
MNK-5 BnafeHneM MetonamMm 3KOHOMMUYECKOro 1 CTPaTernyeckoro aHannaa noseneHuns
9KOHOMMYECKMX areHTOB M PbIHKOB B rnobanbHom cpene

O6yyatolmiics, 0OCBOVBLUNIA AUCLUMANHY (MOOYNb):

LonxeH BeMOHCTPMPOBaTb CMOCOOHOCTL N FOTOBHOCTb:

3HaTtb: - KOHLenTyanbHble OCHOBbI MPOEKTUPOBAHNSA OPraHn3aLnoHHON CTPYKTYpbl MPOeKTa, OCyWeCTBAATL
pacnpeneneHne NonHOMOYMNIA N OTBETCTBEHHOCTW HA OCHOBE VX OeNernpoBaHus;

YMeTb: - onpenensite KpUtepun adpgeKTMBHOrO NPOEKTNPOBaHNS OpPraHU3aLMOHHON CTPYKTYpbl NpoekTa,
pacnpeneneHns NofHOMOYWA 1 OTBETCTBEHHOCTM Ha OCHOBE UX AENErvpoBaHns C y4eTOM pelleHusl CTpaTermyeckmnx
3a4ay koMnaHum

BnageTb: - HaBblkaMy (HOPMUPOBAHUS KPUTEPUEB 3PIEKTUBHOMO NMPOEKTUPOBAHNS OPraHN3aLMOHHON CTPYKTYpbI
npoekTa, pacrnpeneneHns NofMHOMOYMA U OTBETCTBEHHOCTM HA OCHOBE VX LENErMpoBaHns C yHeTOM PELIEHUS
CTpaTernyeckux 3anay KomnaHmu;

3HaTb: - MeToAMYECKUE acnekTbl TEOPUU MOTUBALMM, NMMOEPCTBA W BNACTV AJ1S PELEHNS BCEro CnekTpa 3aaau
yrnpaBneHnsl NPOEKTOM;

YMeTb: CTaBUTb M pelwaTb 3a4a4m no npUMEHEHMIO METOANYECKMX aCNEKTOB TEOPUM MOTUBALMK, NNAEPCTBA 1 BNACTU
NS PELEHNs BCEro CnekTpa 3aaay NpakTMYecKoro ynpasBneHns npoeKkToM;

BnapeTb: HaBblikamu cbopa 1 06paboTku MHGPOPMaLMK Asi MOCTAHOBKU W PELLeHMs 334341 MO NPVIMEHEHNIO
METOLVYECKMX acreKTOB TEOpUM MOTMBALIMW, NMAEPCTBA U BNACTU LS PELEHUs BCEro CNeKTpa 3a8ay NpakTU4eckoro
yrnpaBneHnsl NPOEKTOM;

3HaTb: - METOOONOIMNIO0 aHann3a B3anMOCBA3N mMexnay pyHKUMOHanbHbIMK CTpaTernamim KOMMaHWi ¢ Luenbto
noaroToBkM CﬁaﬂaHCI/IpOBaHHbIX ynpasnieH4YeCckunx peLIJeHVII7I no npoekTam

YMeTb: NpUMEHATb METOLOMNOMMIO aHaNN3a B3aNMOCBS3UN MeX Ay (PYHKLIMOHANBHBIMU CTPATEMMSAMN KOMNAHWUIA C LENbIO
MoAroToBKM cHanaHCMPOBaHHbIX YNPABNEHYECKUX PELIEHN NO NPOEKTaM; pelwaTb BONPOCh OLEHKM

BnageTb: HaBblkaMn CUCTEMHOrO aHanm3a B3anMOCBSA3N Mexnay (pyHKUMOHaNbHbIMU CTpaTernamm KOMMaHWi ¢ Lenbto
noaroToBkn CéaﬂaHCI/IDOBaHHbIX ynpaeieH4Y4eCKux peLueHvu7| Nno NpPOoeKTaMm; 060pa n O6pa6OTKVI MHgpopmaumm o B
rogoBoOM OT4HeTEe KOMMNaHUN

2. Mecto aucumnnuHbl (Mopyns) B cTpyktype OIMOIM BO

LaHHasa oucumnnmHa (Mogynb) BkNtodeHa B pasgen "61.B.0M4.7 ducumnnmHbl (Mogynu)" OCHOBHOW NPOGIECCMOHASBLHOA
obpaszoBatenbHoi nporpammel 38.04.02 "MeHeaxMeHT (OB6wWwunii n cTpaTermiyeckmin MeEHeLXKMEHT)" 1 OTHOCUTCS K
06s3aTeNbHbIM AUCLMNANHAM.

OcsauBaetcs Ha 2 Kypce B 3 cemecTpe.

3. O6bem AUNCUMNNMJTINHDI (MO,IJ,ynSl) B 3a4eTHbIX eAnHMLUaxX C yKkasaHUeM KonimyecTea 4acoB, BblOe/lIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuatowmxcs ¢ npenogasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYIO
paboty obyuaromxcs

O6was TpynoeMKOCTb AUCLIMIMNHBI COCTaBASET 5 3a4eTHbIX(ble) eauHuML(bl) Ha 180 yaca(os).

KoHTakTHas paboTta - 50 4aca(oB), B TOM 4ucne nekuuu - 14 yaca(oB), NpakTM4eckne 3aHsTus - 36 4aca(os),
nabopaTopHble paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 4aca(os).

CamocTtosiTenbHas pabota - 94 yaca(os).
KoHTponb (3a4éT / ak3ameH) - 36 yaca(os).
®dopma NPOMEXYTOYHOrO KOHTPONS ANCLMUMNHDI: 3K3aMeH B 3 CEMeCTpe.

4. CopepxaHue auMcLUUNAUHBI (MOOYNS), CTPYKTYpUMpOBaHHOeE Mo TeMaMm (pa3penam) ¢ ykadaHuem oTBeAeHHOro Ha
HMX KONM4YecTBa akageMnyeckmux 4acoB U BUAOB yYe6HbIX 3aHATUI
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4.1 CTpyKTypa 1 TematM4yeckuin nnaH KOHTaKTHOM U CaMOCTOSITe/IbHOM PaboTbl N0 AUcUUNAnHe (MOOYNI0)

Buabl u yachbl
KOHTaKTHOW paboTbl,

Paspenbl oucumninHbl / UX TPYAOEMKOCTb CamocrosiTenbHasi
N Monyns Cemectp (B yacax) pabota
MpakTuyeckmellaboparopHble
Jlekunm 3aHATUA paboTbl
Tema 1. Types of Project
Management Methodologies
1 Waterfall,Agile, Hybrid, Scrum Tunbl 3 4 8 0 14

‘|MeToponoruii ynpasneHns npoektamm
YOTEP®ONI, ATV, rinbPN A,
CKPAM

Tema 2. Critical Path Method
(CPM),Critical Chain Project
Management (CCPM), Integrated
Project Management (IPM), Metog
2.[kputnyeckoro nytn (CPM), 3 4 8 0 16
YnpasneHve npoektamu
Kputnyeckow uenoyku (CCPM),
WHTerpmposaHHoe ynpasneHue
npoektamu (IPM

Tema 3. PRiSM (Projects integration
Sustainable Methods,PRINCE2
(Projects IN Controlled Environments)
3.|PRiSM (ycToiumBbie meToapl 3 2 8 0 16
uHterpauun npoektos, PRINCE2
(NPOEKTbI B KOHTPONUPYEMBIX Cpeaax)

Tema 4. Industry 4.0 and Project
4.[Management NHaycTpmsa 4.0 n 3 2 6 0 20
ynpaeneHue npoekTamu

Tema 5. Real-World Successful
Project Management Examples

5.|PeanbHble NpuMepbl YCNewHoro 3 2 6 0 28
ynpasneHus npoekramu (MMposas
npakTmka)
Ntoro 14 36 0 94

4.2 CopepxaHue aUCUUMIUHLI (MOBYNS)

Tema 1. Types of Project Management Methodologies Waterfall,Agile, Hybrid, Scrum Tunbl meTtogonorumn
ynpaeneHus npoektamm YOTEP®DOJIN, ATUN, rtMBPUL, CKPAM

What are project management methodologies? A project management methodology is essentially a set of guiding
principles and processes for managing a project. Your choice of methodology defines how you work and communicate.
So how do you choose a project management methodology?

What methodology you choose will depend on your team, project-type, and project-scope. Choosing project
management methodologies (PMM) is one of the first decisions you'll have to make as a project manager. What
methodology you pick will have a profound and ongoing impact on how you and your team works. Different project
management methodologies have their own pros and cons for different project types. Some are geared for speed, some
for comprehensiveness. In this article, I'll give you a complete overview of different PMMs and how to choose them.

Types of Project Management Methodologies. On paper, PM methodologies are tool agnostic, i.e. you should be able to
use any methodology regardless of what PM tool you use.In reality, most project management tools are specialized to
use a handful of methodologies. This will be a factor in what methodology you eventually choose to use.The question
now is: what are the different types of PMMs? What are their advantages and disadvantages? What kind of projects are
they best suited for? Below, I'll take a look at 9 of the most popular project management methodologies.

The Waterfall methodology is the oldest methodology on this list. It was first outlined by Dr. Winston Royce in 1970 as a
response to managing the increasingly complex nature of software development. Since then, it has become widely
adopted, most prominently in the software industry.

The Waterfall methodology is sequential. It is also heavily requirements-focused. You need to have a crystal clear idea
of what the project demands before proceeding further. There is no scope for correction once the project is
underway.The Waterfall method is divided into discrete stages. You start by collecting and analyzing requirements,
designing the solution (and your approach), implementing the solution and fixing issues, if any.Each stage in this
process is self-contained; you wrap up one stage before moving onto another.
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Agile, another software development-focused PM methodology, emerged as a response to the failure of Waterfall
method for managing complex projects. Although Agile PM ideas had been in use in the software industry for quite a
while, it formally came into being in 2001 when several IT representatives released the "Agile Manifesto".In approach
and ideology, Agile is the opposite of the Waterfall method. As the name implies, this method favors a fast and flexible
approach. There is no top-heavy requirements-gathering. Rather, it is iterative with small incremental changes that
respond to changing requirements.

The Hybrid approach, as the name implies, is a combination of the Waterfall and Agile methodologies. It takes the best
parts of both Waterfall and Agile and combines them in a flexible yet structured approach that can be used across
different projects.The Hybrid methodology focuses on gathering and analyzing requirements initially - a nod to the
Waterfall method. From thereon, it takes the flexibility of Agile approach with an emphasis on rapid iterations.

By combining attributes of Waterfall and Agile, the Hybrid method (sometimes called "Structured Agile") gives you the
best of both worlds.Past the planning stage, the Hybrid method affords you significantly increased flexibility when
compared to the Waterfall method. As long as the requirements don't change substantially, you can make changes as
they're requested.

Scrum isn't a fully-featured project management methodology.

Tewma 2. Critical Path Method (CPM),Critical Chain Project Management (CCPM), Integrated Project Management
(IPM), MeTton kputuueckoro nytu (CPM), YnpasneHue npoektaMu Kputuyeckon uernouku (CCPM),
WHTerpupoBaHHoe ynpasneHue npoektamu (IPM

The above four project management methodologies emerged from software development. While you can certainly use
them for non-software projects, there are better alternatives at your disposal.

One of the more popular alternatives is the Critical Path Method (CPM). In the Critical Path Method, you categorize all
activities needed to complete the project within a work breakdown structure. Then you map the projected duration of
each activity and the dependencies between them.This helps you map out activities that can be completed
simultaneously, and what activities should be completed before others can start.

Critical Chain PM is one of the newer project management methodologies out there. It was developed as an alternative
to the Critical Path method with a focus on resource management.

With CCPM, you work backward from the end goal. You recognize the deliverables, then use past experience to map out
the tasks required to complete the project. You also map out the interdependencies between resources and allocate
them accordingly to each task.

This graph from TrackerSuite shows the difference between a traditional vs. a CCPM project schedule. CCPM
emphasizes resource utilization and minimizing lost productivity. It is heavily reliant on "monotasking”, i.e. focusing on
the task at hand and avoiding multitasking.

For resource-strapped project teams, CCPM can be a powerful methodology.The entire focus on proper resource
management makes CCPM one of the most resource-efficient project management methodologies around. The
emphasis on monotasking is also well-aligned with our modern understanding of the detrimental effects of

multitasking. CCPM doesn't obsess over the "optimum" solution to a problem. Instead, it prioritizes "good enough"
solutions that can help meet the end-goal. Since you also work backward from the end-goal, CCPM usually yields better
results for complex projects.CCPM's resource-focused approach can only work in single-project environments. In
multi-project environments, projects might share resources. CCPM can't plan for resource distribution in such a
scenario.CCPM allots a gap or padding between tasks to derive a task time length. In theory, this is supposed to make
up for resources overestimating their own efficiency. In reality, resources, following Parkinson's Law, fill up the padding
with inordinate delays.CCPM works best in environments where resources are devoted to a single project. If you have a
dedicated team for a project, it works great. If your team is spread across several projects, you'll struggle with resource
planning.The resource-focused approach of CCPM is also ideal for resource-strapped project teams. If you find yourself
constantly overworked or missing deadlines, the CCPM methodology might be for you.

Integrated Project Management (IPM) - sometimes also called "Integrated Project Delivery" - is a common project
management methodology in creative industries. This methodology emphasizes sharing and standardization of
processes across the organization.

The IPM approach came about as a response to the increasingly integrated nature of creative campaigns. You don't just
produce a single ad; you integrate the ad with microsites, digital content, etc. Most creative projects are a piece of a
larger campaign.Integrating processes across the organization improves transparency within the organization. The IPM
approach focuses on team members documenting and meeting regularly, which helps keep everyone in the loop.The
integrated nature of the IPM approach makes the entire project team responsible for the project. Since no team member
can operate in a silo, IPM improves accountability.

Requires extensive planning: With the IPM approach, you will have to plan extensively upfront and ensure that all
processes are well-integrated. This increases your burden significantly and can lead to delays.

Tema 3. PRiSM (Projects integration Sustainable Methods,PRINCE2 (Projects IN Controlled Environments)
PRiSM (ycTtonuusble metoabl MHTEerpauum npoektoB, PRINCE2 (npoekTbl B KOHTPONUPYEMbIX cpenax)

PRiSM (Projects integration Sustainable Methods) is a project management methodology developed by Green Project
Management (GPM) Global.As hinted by the creator's name, the PRiSM approach focuses on accounting for and
minimizing adverse environmental impacts of the project. It is different from traditional methodologies in that it extends
beyond the end of the project. Instead, it factors in the entire lifecycle of the project post-delivery to maximize
sustainability.
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The PRIiSM approach is very pertinent for modern projects where environmental costs and sustainability are key success
criteria. For large projects where reducing energy consumption, managing waste and minimizing environmental impact is
critical, PRiSM offers a viable project management ideology.PRiSM is unsuitable for projects where environmental
impact is not a concern (such as software or creative projects).

Success with the PRiSM approach also requires every part of the project team - including outside contractors and
stakeholders - to be onboard with the sustainability principle - a hard ask in most organizations.

PRiSM is mostly suited for large and complex real estate and industrial projects where sustainability is a key concern.

PRINCE2 (Projects IN Controlled Environments) is the official project management methodology of the UK government
(which means that most UK government projects use it). You can even get a PRINCEZ2 certification to make working as
a project manager in the UK easier.

PRINCE?2 is based on 7 principles, 7 themes and 7 processes. The 7 PRINCEZ2 principles, for instance, are:

Continued business justification Learn from experience Defined roles and responsibilities Manage by stages Manage by
Exception Focus on products Tailor to suit the project environment
Wikipedia has a great introductory article on this methodology. | suggest you start there if you're interested in PRINCE2.

Running a PRINCEZ2 project requires extensive documentation. Additionally, one of the guiding principles of PRINCE2 is
to "Learn from experience". This focus on documentation and past experience can help reduce risk.

The disadvantage of PRINCE2's extensive documentation is that changes can be hard to accommodate. If the
requirements change, you have to redo the documentation and re-allocate resources, which can hamper project pace.

This methodology is best-suited for large and complex projects with fixed requirements. If you're in the UK, you'll likely
want to know the PRINCE2 methodology. It is widely used in the country and is a requirement for government projects.

There are several other PMMs besides these, such as Six Sigma, Crystal, Feature Driven Development (FDD), Dynamic
Systems Development (DSDM), Rational Unified Process (RUP), Kanban, and Lean Development (LD).

From the above section, it is clear that different PM methodologies are better suited for different projects. You wouldn't
want to use PRiSM for a software project, just as you wouldn't want to use Agile for a big real-estate development.
When you're picking PM methodologies, here are a few things to keep in mind:

1. Evaluate the Project

2. Evaluate Your Team
3. Evaluate Your Organization
4. Evaluate Your Stakeholders
5. Evaluate Your Tools

As a project manager, you have several project management methodologies to choose from. Each of these
methodologies has its own strengths and weaknesses. Picking the right one will make running your project faster,
smoother and more efficient.

Pick from one of the several methodologies listed above. Then evaluate your project, team, organization, stakeholders
and existing tools to pick methodology that aligns with your strengths and requirements.

Tema 4. Industry 4.0 and Project Management UHaycTpus 4.0 M ynpasneHne npoektamu
Digitalisation in Project Management

Project management must respond more and more quickly and operate more proactively in the digital world. However,
what does this specifically mean for a project manager who is responsible for leading a project on a construction site?
Firstly, it is apparent that most project managers use smart phones. This allows them to have constant access to their
emails, the internet, instant messaging services, cameras, plans and reports. All company statements can be reviewed
directly during a construction site meeting. Has the appropriate plan been received by the architect? Has the data sheet
been sent to the supervisory office and which RAL colour should the window frames have? All this information can be
answered directly thanks to digitalisation and does not need to be investigated or confirmed once again over the
following days.

Increasingly, project managers can be seen using a tablet and drafting reports during site inspections. They can take
photos of a door, a missing windowsill or a damaged or incorrectly labelled cable and then insert the photograph directly
into their report along with relevant annotations. It is very quick and simple to generate a site inspection report, which
can then be sent immediately to all the stakeholders. Digitalisation saves time and a great deal of telephone calls.

Digital Project Platforms
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Project management platforms have now become commonplace in many areas of project management. There are many
different providers of these platforms and it is also possible to develop your own. Platforms of this type can be
individually created for each project and designed to include different functions to suit the task or project. Information
such as plans, meeting reports, acceptance reports, photographs, contracts, construction schedules, bills of materials,
data sheets, specifications, designs and correspondence are generally stored here. A dedicated rights management
process can be specified for each of these categories, for example who is allowed to upload content, who needs to
authorise it, where appropriate, and who can finally call up this information and amend it. In addition, each user can
receive information when a new report is published within a specific category. Meeting invitations can be sent via the
project platforms, which can take over the function of scheduling tools such as Doodle. Meeting reports can also be
matched to individual meetings. Plans can be uploaded without the need for paper and they can also be annotated,
authorised and edited. It is always possible to determine which is the most recent version of the plan, depending on the
particular settings, and to see how many amendments have been made so far.

Switching Over to Digital Project Management

On the other hand, it is true to say that paper will continue to play an important role in project management. In many
cases, it is simply unavoidable and also advisable to print something out to enable project participants to write notes on
a plan, which will help to determine the best solution. This also enables drawings to be compared or hard copy versions
of reports to be read because no one really wants to spend the whole working day staring at a screen. However, it is
definitely true to say that digitalisation simplifies many things and will be completely indispensable in the future.

Tema 5. Real-World Successful Project Management Examples PeanbHble npumepb! ycrewHoro ynpasaeHus
npoekTamu (MMpoBasi NpaKkTUKa)

Want a Project Management Example Case Study?

MPMM includes an entire suite of project management examples which give you practical, hands-on examples of
managing successful projects.

Each example provides a project management case study describing how a project was managed, the challenges faced
and the tips and tricks used to deliver the project successfully. By reading the extensive suite of examples included
within MPMM, you will advance your project management knowledge and skill set.

Project Examples
The example case studies included in MPMM help you to perform:

Project Initiation
Project Planning
Project Execution
Project Closure

Risk Management
Change Management
Quality Management

Cost Management

Issue Management

Time Management
Procurement Management
Acceptance Management
Communications Management

More than 30 comprehensive project management example case studies describe how to undertake every activity within
the Project Life Cycle. These examples will:
Enhance your knowledge

Provide practical examples

Give real-life scenarios

Explain how to complete tasks

Help you fill-in templates

Save you time and cost

Improve deliverable quality

Help you train project staff

lllustrate project excellence

Are you always the leader of your group who likes to keep everything and everyone organized and with a goal in mind?
If your answer is yes, you could be on your way to a career in project management.
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Project management is one of the most complex fields of work out there. Be prepared for a true adventure you'll never
get bored of. There is no space for dullness in this profession. A project manager (PM) is responsible for leading an
entire project through initiation, planning, execution, control, and completion.

Project managers always work in a team. They are most often sociable and great team players. As a PM, you will need
to adapt to different people, cultures, environments, and situations. Being flexible is key to team communication since
you'll be the builder and controller of the team.

To be a great PM, you have to be a team leader, co-worker, and supervisor at the same time. This is one of the most
challenging careers as no day will be the same and you will need all of your skills to solve every problem. Also, you'll be
the first person your team goes to when a problem occurs. They might expect you to hold the answers to any inquiry.
But, this is what makes the project management career interesting.

You'll deal with both formal and informal interactions. If you believe that you're a person that knows people well from the
second you meet them, this might be the right career path for you. Essentially, project managers are similar to
psychologists. They know exactly what problems, desires, and expectations employees and clients have. However,
despite being a people person, a PM won't get emotionally involved in their projects.

Some of your duties in your career as a project manager will include: taking part in the creation process, executing the
project, preparing communication methods, finding solutions to recurring issues, monitoring the project's progress from
start to finish, ensure your team is actually getting things done, and many more. To put it briefly, you'll be responsible for
connecting each project to the business world and to its clients.

You must be aware that the entire responsibility of the project's success will fall on your shoulders. You will be held
accountable for any mistakes that your team makes or for any client complaints. In this position, you'll focus both on the
accuracy of your work and that of your team.

5. MNepeueHb yue6HO-MeTOOMYECKOr0 0b6ecneyeHns 41 CaMOCTOSITeNIbHOWU paboTbl 06y4alLLLUXCS MO
AucUUIIMHe (MOAayYIHo)

CamocTtosiTenbHas paboTta obyyatowmnxcst BbIMONHSAETCS Mo 3a4aHWIo U NpU METOAMYECKOM PYKOBOLACTBE Npernoasartens,
HO 6e3 ero HenocpencTBEHHOro y4acTus. CamocTtoaTenbHasa pabota noapas3nensieTcs Ha CaMoCTOATENbHYO PaboTy Ha
ayanTOPHbIX 3aHATUAX U HA BHEAYAUTOPHYO caMocToaTeNbHyto paboTy. CamocTtosiTenbHas paboTta obyvatowmxcst
BKJIOYAET KakK MONHOCTbIO CaMOCTOATE/IbHOE OCBOEHME OTLAENbHbIX TEM (Pasfenos) ANCUUMAMHBI, Tak 1 NPopaboTKy TeM
(pazpenos), ocBavBaeMbIX BO BpEMS ayaUTOPHOI paboTbl. Bo BpeMsi caMocTosiTenbHOM paboTbl 0byyatowmecs YnutaT 1
KOHCMEKTMPYIOT y4ebHYI0, Hay4HYO U CNPaBOYHYO NUTepaTypy, BoINONHSOT 3a4aHNs, HanpaBieHHble Ha 3aKpenneHne
3HaHW 1 0TPabOTKY YMEHUIA N HABbLIKOB, FOTOBSTCS K TEKYLLEMY U MPOMEXYTOYHOMY KOHTPONIO MO AMCLMIINHE.

OpraHunsauus caMocTosTenbHol paboTbl 0By4arolWmXCcs PernaMmeHTUpyeTcs HOPMaTUBHBIMW LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTEepaTypoii U 9NeKTPOHHBIMY 06pa3oBaTeNbHBIMU PECYPCaMU, BKNOYAS:

Mopsanok opraHM3aLmm 1 OCyLecTBAEHNS 0Dpa3oBaTenbHON AeaTENbHOCTH NO 06pasoBaTebHbIM NPOrpaMMam BbiCLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam creunanuteTa, nporpammam MarucTpatypbl (YTBepXaeH
npvkasom MuHucTepcTBa obpasoBaHust U Hayku Poccuiickoin ®enepauun ot 5 anpenst 2017 ropa Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin Pepepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLUMM CaMoCToATENBbHOM paboTbl CTYAEHTOB BbICIMX y4eOHbIX 3aBEaEeHUIA"

YcTaB theaepanbHOro rocyapcTBEHHOr0 aBTOHOMHOIrO 06pa3oBaTensHOro yupexaeHns "KasaHckuin (MprBonxckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPeHHEro pacnopsaka enepansHOro rocynapCTBEHHOO aBTOHOMHOMO 06pa30BaTeNbHOMO yYpeXaeHNs
BbICLWEro npodgeccroHanbHoro obpasosanus "KasaHckuii (Mpreonxckuid) coenepanbHblii yHUBEpPCUTET"

JlokanbHble HOpPMaTunBHbIE aKTbl KazaHckoro (an/IBOﬂ)KCKOFO) benepanbHOro yHmeepcureta

6. POHA, OLLEHOUYHbIX CPEeACTB NO AUCUUINIMHE (MOAYNIO)

®DOoHAO OLEHOYHbIX cpencTs no gucunninHe (Mo,u,ymo) BK/IOYAET OLUEeHO4YHble MaTepualibl, HanpaB/ieHHble Ha NPOBEPKY
OCBOEHMNS KOMMETEHUW, B TOM YMCE 3HAHWIA, yMeHVII7I 1 HaBblkoB. POHAO OLEHOYHbIX cpencTs BKIO4YaeT OoueHOYHbIe
cpencTea TeKylero KoOHTponAa 1 oueHo4YHble cpenctea ﬂpOMe)KyTOLIHOIZ arrectauumn.

B ¢hoHLe OUEeHOYHbBIX CPEACTB COAEPXUTCS Cneayiolas uHpopMaums:

- COOTBETCTBME KOMMETEHUUI NNaHMpPyeMbIM pedynbTatam 0by4eHus Mo SUCUUNMHe (MoLynio);

- KPUTEPUM OLIEHMBAHNS CHOPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (DOPMUPOBAHWSI OLEHKYM MO AMCUMNNHE (MOAYNIO);

- onucaHve nopsiaka NPUMEHEHUS U NpoLeaypbl OLEHMBAHNS LS KAXA0ro OLEHOYHOro CPpencTBa;
- KpUTEPWM OLIEHMBAHNS 01K KaXA0ro OLEeHOYHOro CPecTBa;

- cogepXaHue OLEHOYHbIX CPeacTB, BKoYas TpeboBaHus, NpeabsBisemMblie K 0eicTBUSIM 0Oydatowmxcs,
IEeMOHCTPVPYeMbIM pe3dynbTaTtaMm, 3aaHns PasnnyHbIX TUMOB.

DOoHAO OLEHOYHbIX cpencTs no gucunninHe HaxoounTcs B rlpI/IJ'IO)KeHI/II/I 1k nporpamme gucunninHbl (MO,EI,y}'IPO).
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7. MepeueHb nuTepartypbl, HEO6XOAMMOW OIS OCBOEHUSA OUCLUMANHBI (MOLYNSA)
OcBoeHre aucumMnanHbl (Moyns) npeanonaraeT Usy4eHne OCHOBHON 1 AOMONHUTENbHON y4ebHoM nuTepaTypbl.
NuTepaTypa MoXeT ObITb NOCTYMNHa 0byYaloWwmnMcs B OAHOM M3 ABYX BapuaHToB (Mnbo B 060MX N3 HUX):

- B 9NIEKTPOHHOM BUIE - Yepes3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMBI HA OCHOBaHMM 3akntoyeHHbIX KPY norosopos ¢
npaBoobnanarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nonyyaroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo ynTaTenbckum 6uneTam B COOTBETCTBUM C Npasunamu nonb3osaHus HayyHol 6ubnmoTekoii.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLMOHHO 13 NtoBOI TOYKM NpY BBELEHMM 0OYYaOLWMMCS CBOErO NIOrMHA 1 Napons
OT JIMYHOTrO KabuHeTa B CUCTEME "ONEKTPOHHBIA yHUBEepcUTeT". Mpn MCNONb30BaHMK NEYaTHBIX M30AaHUA BBNNOTEYHDbI
oOHA, OOMKeH ObITb YKOMMNIEKTOBAH UMK M3 pacyeTa He MeHee 0,5 ak3emnnsapa (ans obydatowmxcs no droC 3++ - He
meHee 0,25 ak3emnngapa) Kax4oro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nMTepaTypbl Ha Kaxaoro obyyarowerocs n3 yucna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ONCLMMNHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHOM Y4ebHOM nuTepaTypbl, HEOBXOAUMO AN OCBOEHWNS AMCUMNAMHBI (MOOYNS),
HaxoguTcs B MpunoxeHun 2 k paboyeit nporpamMme aucumnnvHbl. OH NOANEXMNT OBHOBAEHMIO NMPU N3MEHEHNM YCNOBUIA
noroeopoB KDY ¢ npaBoobnagatensiMm anekTpoHHbIX U34aHWA U NMPU N3MEHEHUW KOMNIEKTOBaHNS ooHA0B Hay4Hoi
6unbnuotekn Kdy.

8. NepeyeHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONS
OCBOEHUSI AUCLIMMIUHDbI (MOOYNA)

cio - https://www.cio.com/article/2950579/how-to-pick-a-project-management-methodology.html
projectmanager - https://www.projectmanager.com/blog/project-management-skills
thedigitalprojectmanager - https://thedigitalprojectmanager.com/project-management-skills/

9. MeToguyeckue ykasaHus gisi 06yyaroLLLUXCA MO OCBOEHUIO AUCLUNUHBI (MOAYNS)
Bup, pa6ot MeTtoauueckue peKoMeHpaLmm

nekumu KommyHukaums - ocHosa M - 370 wupokas Tema, NosTOMy K HE TPYAHO NOAXOAMNTb CO BCEX CTOPOH.
Xopolee MecTo Ons Hayana - 370 ynyyleHne Bawnx NPe3eHTaunoHHbIX HaBbIKOB, YTO O3HA4aeT BCe,
HayMHas C Ha4yanbHOW BCTPEYU 1 3aKaH4MBas NpeseHTaumnein ons KIMeHToB U 3aMHTEPECOBaHHbIX
nnuy. CylecTBYIOT ThICSYM PECYPCOB, CMOCOBOCTBYOWMX Ny4YleMy NMAepPCTBY. YTO HA caMoM dene
o3HauaeT bbITb pykoBoaMTENEM npoekTa? Bbl Bcerpa sBnsgeTech NMAEPOM CBOE rpynnbl, KOTOPbIN
nobuT, 4TObBI BCE 1 BCE ObINM OPraHM3oBaHbl U UMenu uenb? Ecnu Bbl 0TBETUTE 7027, Bbl MOXETE
HayaTb Kapbepy B ynpasneHun npoekTamu. YnpasneHvwe npoekTamu - 0aHa U3 CambiX COXHbIX
obnacTtei paboTbl. BynbTe roToBbl K HACTOSAWEMY NMPUKIIOYEHNIO, KOTOPOE BaM HMKOrAa He HafoecT.
B aton npocheccumn HeT MecTa TynocTtn. MeHenxep npoekta (PM) oTBeyaeT 3a BeneHue BCero
npoekTa NoCpPeacTBOM MHULMALUN, NIAHNPOBAHMWS, BbIMONHEHUS, KOHTPOMNS U 3aBEPLIEHMS.
MeHenxepbl NPOeKTOB Bceraa pabotaroT B komaHae. OHY yalle BCEro 06WUTENbHbIE Y OTIMYHBIE
KOMaHIHble Urpoku. Kak npeMbep-M1MHUCTP, BaM Hy>XHO ByneT afantupoBaTtbCs K pasHblM NI0OSM,
KynbTypaMm, cpefiam 1 cuTyaumsm. BoiTb rnbkum - 9T0 KNtod K 06LEeHMI0 B KOMaHae, Tak Kak Bbl OyaeTe
CTPOMUTENEM 1 KOHTPONEPOM KOMaHbl. HT06bl ObITb XOPOLWMUM PYKOBOLMTENEM, Bbl AOMKHbI ObITb
NnoepoM KOMaHbl, KONNEron n pykoBoanTENEM OL4HOBPEMEHHO. 3TO O4HA U3 CaMbIX CIOXHbIX
Npodeccuii, MOCKONbKY HU OOUH AeHb He ByaeT TaknM Xe, 1 BaM NOHano0sTCs BCE BalM HABbIKW 4N
peweHus noboi npobnembl. Kpome Toro, Bol OyneTe NepBbIM YENOBEKOM, K KOTOPOMY obpallaeTtcs
Balla KOMaHa, Koraa Bo3HukaeT npobnema. OHM MOryT 0Xuaatb, YTO Bbl OTBETUTE Ha Nt0OOIA
Bonpoc. Ho 370 70, 4TO AenaeT kapbepy pPyKOBOACTBA NPOEKTOM UHTEPECHOW. HekoTopble 13 Bawwmx
00653aHHOCTEN B Ballell Kapbepe B Ka4eCTBE MeHeaXepa npoekTa bynyT Bknoyatb B cebsi: y4acTue B
npouecce co3naHus, BbINONHEHNE NPOEKTa, MOArOTOBKY METOA0B KOMMYHUKALIMM, MOUCK PeLleHni
LLNsi NOBTOPSIOWMXCS NPO6NEM, MOHUTOPUHI X04a NPOEKTa OT Havyana oo KoHUa, obecrneyeHune Toro,
4yTOObI Balla KOMaH4a OeACTBUTENBHO NONyYana Bce cienaHo n MHoroe apyroe. Kopoye rosops, Bbl
OyneTe HECTM OTBETCTBEHHOCTb 3@ NOOK/IOUEHME KaX40ro NpoekTa K Mupy buaHeca n ero KiaMeHTam.
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Bup pabot MeTtoaunyeckue pekomeHaauum

npakTuyeckre | Ha npaktuke paccMatpusaioTCs BCe OCHOBbI yNpaBneHns KoMaHOom, BKoYas NoHUMaHue Toro, Kak
3aHATMA €030ath IMYHOCTb KOMaHbl, paspeLatb KOHNUKTLI, pelaTtb NPobnembl HN3KOW
NPON3BOAUTENBHOCTY KOMaHAb! U MHOTME Apyrie obnactu. TO NOMOXET BaM NogymaTb O
npaBwbHbIX TEMax, Koraa peyb naet o6 ynpaBneHnmM KoMaHaamu.
HekoTopble meTogonorny yrnpasneHnsa npoekTamm NpocTo onpeaensioT NpuHUMMbLI, Takue Kak agile.
Lpyrve onpenensioT ?NoNHbIN CTEK? METOAONOrMYEeCcKkas OCHOBa TEM, MPUHLUMNOB U NPOLECCOB,
Takux kak Prince2. HekoTopble npenctaBnsiioT coboit 06WmMpHbIA CIMCOK CTAHAAPTOB C HEKOTOPLIMY
npoueccamu, Hanpumep PMBOK PMI nnn XP, a HekoTopble 04eHb Nerkv u NpocTo onpeaensior
npotecc, kak Scrum.
MoxeT BbITb, 3TO MPOTUBOPEYMBO, BMECTO TOrO, 4TOObI 06CYXAaTb, 4TO TAKOE METOAONOIMS, a 4TO
HeT UCMONb3YyeTCs WMPOKOE NOHNMaHe METOLONOIMIA yrpaBneHns npoekTamu, 4tobbl 0603Ha4aTb
MPOCTO paMKU Haunyywel NPakTUKK, KOTopble Mbl COBMpPaeM BMeCTe A5 BbINOMHEHWS NPOEKTOB. ITO
xopollee 1 nonesHoe onpeneneHve, NnoTomy 4To B AeACTBUTENbHOCTU, Kak PyKOBOAUTENW NPOEKTOB,
Mbl UCMONb3YEeM COBOKYMHOCTb NPUHLMMNOB, TEM U NPOLECCOB, CreuuansHo pa3paboTaHHbIX Ans
HalWX KNMEHTOB Y MPOEKTOB.
W paBaiite pazbepemcs ¢ 4eM-TO, MPexX e YeM Mbl HAYHEM, XOTS CYLLECTBYET MHOXECTBO
meTtomonoruii. He cywectByeT eauHoi metogonorum, kotopas 6bl noaxoamna BCEM Nno pasmepy u
KoTOpasl Bcerga AofiXHa UCNonb30BaTbCA ANS KaXA0ro npoekTa.
B KOHEYHOM cueTe, Nydias MeETOL0N0rMS - 9TO TO, YTO MMEET CMbICN 1 Hanbonee NOAXOAMT ANs
npoekTa, KOMaHbl U knveHTa. [laBaite cHaYana B3rnsiHEM Ha HEKOTOPbIE U3 Hanbonee NoMyNsPHbIX
METOLONOrni ynpasneHns NpoekTamu 1 NoMeM HEKOTOpble LieHHble BbIBOAbI A8 peannsaumm
NPOEKTOB B MMPE LMEPPOBbLIX TEXHONOMIA.
MN3yunte 0CHOBbLI ynpaBneHns NPOeKTaMu ¢ NOMOLLbIO COOTBETCTBYHOLErO NPaKTMYECKOro 0by4eHus
nofn pykoBOACTBOM 9KCMEePTOB.

camocTosi- | YnpaBeneHue npoekTtamu - aTo pabota, kotopas TpebyeT pasHoobpasHoro 1 obwupHoro Habopa

TenbHas HaBbIKOB. HauyHWTe OTTauMBaTh CBOM NPAKTUKMN B KAXA0M HAabope HaBblKOB 1 NMpoLonXanTe

paboTa n06aBnsATb U BK/OYATb UX B CBOKO paboTy. S Hagetoch, Y4TO Bbl NpofonxaeTe pabotath Hag TEM,
4TObbI CTATh NYYLWUM MEHEAXEPOM NMPOEKTOB, KAKUM TONBKO MOXETE ObiThb.
JaBaite nonpobyeM MOHSATb, 4TO TAKOe METOLONOrMS ynpaBneHus npoektamu ?MeTtononorus - aTo
cvcTeMa npakTrk, TEXHUK, NpoLenyp v NpaBun, UCNONb3yeMbIX TEMU, KTO paboTaeTt B AUCLUNAUHE?,
HO METOLO0NOrMs AOMXHA OCHOBbLIBATLCS HAa YeM-TO Bonee oyHAAMEHTANBbHOM, YTO OUKTYET, MOYeEMy
Mbl pELIAEM AeNCcTBOBATL ONpeaeneHHbIM 06pa3oM, MO3TOMY S MPeLnaraio Takxe BKIHOUYNTb TEMbI.
Kak pykoBoguTenu npoekToB, ECTb MHOFO pa3Hbix cnocoboB peanusaumy NpoekTos. Boobile rosops,
3TV cnocobbl ABNSIOTCS NMPUMEHEHVEM PA3NNYHbBIX MPUHLMMNOB, TEM, PAMOK, MPOLECCOB 1 CTaHOAPTOB,
4TOBbl MOMOYb CTPYKTYPUPOBATL CNOCOD peannsaumn NpoeKToB.
Bbibop npasuibHOM METOAONOMMN YNIPaBAEHUS NMPOEKTaMM BaXeH, MOTOMY YTO OHa ONpenensieT, Kak
Mbl paboTaem. MeTononoruv ynpasneHnsi NpoekTamu NpenocTaBnsiioT CTPYKTYPbl, KOTOPbLIE MOTYT
HanpaBnsTb HAC K YCMEXy WU NpoBany NpoekTa.
MoaToMy Npy MPUHSTAM PELLEHUS O TOM, KakKyto METOLOMOMMIO YNPaBNEHNS NMPOEKTOM MUCMONb30BaAThH B
npoekTe, HaM HEOBXOAMMO YUUTBIBATL NPOCTOTY MW CNOXHOCTb NPOEKTA, KNUEHTA, HALW OOCTYMHbIE
pecypchbl ¥ OrpaHNYeHnst NpoeKkTa (BKMoYas CKNOHHOCTb K M3MEHEHWSIM U PUCKY), CPOKW,
WHCTPYMEHTbI 1 Nloau.
Korpa peyb nget o METOLONOMUSX YNPaBNEHUS MPOEKTaMU, HE CYLLECTBYET YHUBEPCAIbHOrO NOAX0Aa,
NOOXOAAIWEro ANns BCex TMnoB 6usHeca, pasmMepos 1 oTpacneir. PabotaeTte nu Bbl B AMHAMUYHOM
cpene, roe ectb anneTuT K 3BOIOLMN U UBMEHEHUSIM, U MO3TOMY NPUMEHsIETE rMBKYI0 METOLOMOMIO.
Wnu, ecnn Bbl paboTaeTe B 04eHb XecTKMX TpeboBaHusix, cpokax v broaxeTe u, Takum obpasom,
npuUMeHsieTe noaxon ?BoAonan?, y Kax.non MeTononoruy ynpasneHns NpoekTamMu eCTb CBOM
CUnbHbIE 1 cnabble CTOPOHI.
B koHeuHOM cyeTe, BblbpaHHas METOAONOMMS LoMXKHA BblTh MpoaHaANN3MpPoBaHa Ha OCHOBE ee
CnocobHOCTW AOCTaBNSATb HAMOOMbLWYIO LEHHOCTb KNEHTY, C HAMMEHbBLMM BIUSHWEM Ha TEX, KTO €€
NpPeLoCTaBASIET, HACKONbKO XOPOLO OHA COOTBETCTBYET LIENSIM 1 LLEHHOCTSIM OpraHnsaumu,
OrpaHNyeHnsIM, C KOTOPbIMU CTaNKUBAETCS NPOEKTHAs rpynna noTpebHOCTU 3anHTEPECOBAHHbIX
CTOPOH, CBA3aHHbIE C 3TUM PUCKM, pasMep NPoeKTa, CTOMMOCTb U, KOHEYHO, CMIOXHOCTb NPOeKTa.
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Bup pabot MeTtoaunyeckue pekomeHaauum

9K3aMeH Lingoposun3zaumst Hawero Mupa, ocobeHHO B capepe Tpyaa, NpoAsuraeTcst Bepen Kaxoblii OeHb.
TepmuH ?UHAOycTpust 4.0? onvcbiBaeT pa3BuTme, KOTOpoe, Kak 0XMUOaeTCs, NpMBEeAEeT K HOBOWA
4YeTBEPTO NPOMbILWIEHHON PEBONIOLUN 1 B OCHOBHOM XapakTepuayeTcs Lmgposmaaumei.
HekoTopble o603peBaTeny gaxe cymTaloT, 4To LuMdpoBmsauns byneTt UMeTb Takoe Xe BAUsiHUE Ha
9KOHOMMYECKMEe BOMPOChl, Kak BHEAPEHNE MAaCCOBOro NPOU3BOACTBA N N3006peTeHne NapoBoro
npuratens, noaToMy oHa 6blna HasBaHa LMdpoBoi pesontoumein. B HacTosiwee BpeMsi HEBO3MOXHO
ckasaTb, NpaBaa aT1o Unu HeT. 310, 6e3yCNoBHO, TOT Cy4Yaii, Koraa npakTN4eckn BCe KOMMaHum
CTpagaloT OT UMGPOBMN3aLIMM 1 BCE Yalle MbiTaloTcsl B MONHOM Mepe peann3oBaTtb ee NpenMyllecTsa.
Jokasartenbctsa Industry 4.0 MOXHO yBUOETb MO TOMY ¢hakTy, 4TO ceTu pacTyT, IHTepHeT
1cnonb3yeTcs B Ka4ecTBe OCHOBHOMO MCTOYHMKA MHGPOPMALIMKM 1 CO30a0TCS U UCMONb3YoTCS
Hambornee BaxHble cpeacTsa KOMMyHMKALMK, CO30a0TCS BUPTYalbHble NPeACTaBNEeHNS PeanbHoro
Mupa, 1 Knbep-crMcTeMbl BCe Yalle 1 Yalle UcrnonbaytoTcs. paspabaTbiBaloTcsl, KOTOPble OeACTBYIOT B
onpeneneHHom cTeneHn aBTOHOMHO U CNOCOBHbI MPUHMMAaTL COOCTBEHHbIE PELIEHNS.

KakoBa ny4wasi MetTononorust ons LMepPoBbIX areHTCTB?

KopoTkuii oTBET: 3TO 3aBUCUT. HET NpaBMibHOIrO NN HENPaBUNBHOrO? 3TO 3aBUCUT OT BaWEro
KNMeHTa, Balel KoMaHabl U NpoekTa.

TeM He MeHee, NoYTN NOBCEMECTHO, B areHTCTBe, NOAHSTb FONOBY Ha NapanetoM 1 NpeanonoXunTb,
yto ?Bomonan? MoxeT 6biTb XOPOLWMM NOAXOAOM Osi NPOEKTa, PaBHOCU/IbHO HaHEeCeHNo BonbLoi
uenu Ha cebsi. Bogonag - 3T0 TO, 4TO HW OAWH KAMEHT UM KOMaHaa He X04eT yChbllwaTh? Mbl BCe
XOTUM, 4TOBbl HAaC cunTanu nepenosbiMK, a Bogonan onpeaeneHHo He KpyToid.

Mano Toro, 4To 3TO He KPYTO, HO BOLOMNA SABNSETCSA CNOXHOWM 3a4adelt, MoTOMy 4To OH TpebyeT
TWAaTeNbHOro NpenBapuTeNbHOro NNaHMPOBaHNS, nNpex.ae Yem ntobas pabota no co3gaHuio
LeHHocTK. MnaHnpoBaHne NHoraa HeobxoaMMo, MOTOMY YTO KNMEHTbl AONXHbI YTBEPAMTb CTOMMOCTb,
rpadovk u 06beM. Ho kKnmeHTbl, Kak NpaBuno, He XOTST NNaTUTb 3a NNaHUPOBaHNE, N OaXe €CNv OHM
3TO CAEenaroT, YTO NPON30AaEeT, ECNN Balle NNAaHMPOBAHUE He C Hyna?

Mo npaBae roeopsl, B LMPPOBOM MMpPE Mbl perynsipHo 6opemcs ¢ To4HbIMU oueHKkamu. Mbl 06bI4HO
paboTaeM ¢ HOBbIMM TEXHOMOIMSIMU, HaA HeonpeaeneHHbIMK NpoekTaMu. Tak 4To, ecnu Bbl He ByneTe
nenaTb OfIHW U Te Xe TUMbl NPOEKTOB CHOBA M CHOBA, KaK TONbKO Bbl HAYHETE CBOW NPOEKT, Bal MnaH,
BEpPOSATHO, ycTapen. Takum obpasoMm, B TO BPEMS Kak KNMEHTaM HpaBUTCS NpeackasyeMocTb
pe3ynbTaToB, broaXxeTa 1 CPOKOB, MOAX04 BOAOMAAA N0 CBOEN NPUPOLE HErmbok.

Tak 4yTo HacyeT rmbkoro apomara?

Mexay areHTCTBaMu 1 KNIMeHTaMM CylWecTBYyeT NOBOJSIbHO rMbkoe NnoHMMaHmne rmbkocTu. JIoBkuii B
3HAYUTENbHOW CTENEHN XBansT 3a To, YTo He Bogonaa? v WMpoko HenpaBuibHO NOHMMAETCS, YTO
03HavaeT genatb 6onblue ¢ MEHbLWMMK 3aTpaTamu, beicTpee 1 fewesne, Y4em Koraa-nmbo npexae.
Mo4eMy Tbl He Xo4elb 3Toro?

KnneHTbl, kak npaeunno, NobdsT naeto rmbkoi paspaboTkm n3-3a ee o4eBUAHON rMOKOCTH,
Mo3BONAOIWEN pa3BepPHYTb NPOEKT N NPENOCTABUTL UM BOMblue BO3MOXHOCTEN Ons obecnedyeHus
06paTHOI CBSA3W MNM NOCTOSIHHOIO U3MEHEHWS1 CBOEr0 MHEHMSI HA MPOTSXXEHUM BCEro NpoeKTa.

OHM YacTo AyMmatoT, YTO 9TO 03HA4aeT, YTo OHM nonyyat 6onblue paboTbl 3a MEHbLUNE AEHLM UK YTO
1M PakTUYECKM HUKOrOa He NPUOETCS NPUHMMATbL OKOHYaTENbHOE PeLleHNe No YeMy-nnbo, NoTomy
4TO OHU MOTYT M3MEHUTb CBOE MHEHWE O TOM, YTO OHW XOTSIT, AaXe OO0 NocnenHen MUHYTbI.

D70 CBOEro poaa npaeaa, Ho Ha CaMoM Liene He BCS UCTOPUSI.

MopBox 1 ocTanbHas 4acTb UCTOPUK B TOM, YTO TakoW YpoBEHb rMOKOCTM AOpor? Aa, Bbl MOXeTe
rnoBopayMBaTbCs 1 NepeaymaTtb, HO 3TO MOXUPAET BPEMS], a BPEMSI CTOUT AEHEr.

Lpyras npobnema 3aknto4aeTcsi B TOM, 4TO 4Ns TOro, Y4ToObl 6biTb YCHEWHbIMU 1 NO-HACTOSIWEMY
FMOKMMU, KNMEHTbI AOMXHbI ObITb LOCTYMHbI U UMETb BO3MOXHOCTb MPMHUMATD PELLEHUSI.

10. NMepeuyeHb MHCGPOPMALLMOHHBIX TEXHOJOIMM, UCMOJNb3YeMbIX NMPU OCYLLECTBIEHUN 06pa3oBaTe/IbHOro
npouecca no gucuuniavHe (Moayno), BKaouYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMNOMUIA, CMONb3YEMbIX MPU OCYLLECTBAEHMN 06pa30BaTENBHOO NpoLecca no
OUCUMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMALIMOHHBIX CMPABOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpaMMe OUCLMMNNHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYECcKon 6a3bl, HE0O6X0AMMOW AN OCYLUEeCTBNeHus o6pa3oBaTe/ibHOro
npouecca no aucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4eckoe obecneyeHrie o6pasoBaTenbHOro npoLecca no AucuunavHe (Moaynio) BKtoYaeT B cebs
cnenyrolme KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITeNbHOM PaboThl 0OYYaIOLWMNXCS, YKOMMIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTYNbS) ¥ OCHAlllEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MOUYEHMUS K ceTn "VIHTepHeT" 1 obecriedeHnem
AOCTyNa B 3NeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBatenbHyto cpely KDY,
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YyebHble ayamTopun i KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKoOMMNIeKTOBaHHbIe CNeLmanm3npoBaHHon mebenbo
(CTONbBI W CTYNbS).

KomnbloTep v npuHTep Ans pacneyarky pasnaroyHbix MaTepuanos.
MynbTumeguitHasa ayoutopums.
KomnbloTepHbIi knacc.

12. Cpe.n,cma ajantauumumv npenogasaHus aucUNNIUHbI K nmpeﬁuocmm 06yl-|a|ou.|,uxca UHBaANUAOoOB U nNuuy C
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTV B 06pa3oBaTesibHOM NMPOLECCE NMPUMEHSIOTCS cleaytowme MeToabl 1 TeXHonorum, obneryarowme
BOCMpUSTHE NHpopMaLMKN 0By4YatoWMMUCS MHBAIMAAMY U INLAMW C OFPaHN4YEeHHBbIMU BO3MOXHOCTSIMU 300PO0BbS:

- cOo3aaHne TEKCTOBOW BepCumn Ntoboro HeTEKCTOBOrO KOHTEHTA /1Sl ero BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,OGHbIe ONS pasnnyHbIX Nob3oBaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbIV MOXHO NPeACTaBUTb B Pa3NnYHbIX BuLax 6€3 noTepn AaHHbIX UNu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MaclWTabupoBaHus TekcTa U n3obpaxeHuii 6e3 noTepm kayecTsa, NpPeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUSI KOHTEHTOM C KnaBmaTypbl;

- co3aaHne BO3MOXHOCTEN ans 06yqa+ouw|xc9| BOCMPUHUMATb OL4HY U TY Xe MHhopMaumio U3 pasHbiX MICTOYHUKOB -
HanpuMmep, Tak, y10bbI NULA C HapyweHnamu cnyxa nony4anm MHOpPMaLnio BU3yanbHO, C HAPYLLEHUAMU 3PEHUS -
ayonanbHO;

- NPVYIMEHEHNe NPOrpaMMHbIX CPEACTB, 06ecnevrBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCUUMNMHOM, 3a CHET aNlbTepHaTUBHbIX CNOCOOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILMOHHBIX
TEXHONOIA;

- NpuMeHeHne ONCTaHUMOHHbIX o6pasoBaTeanb|x TEXHONOrnn ang nepenayv Hgoopmaummn, opraHndauum pasnnyHbix
hopm I/IHTepaKTI/IBHOIZ KOHTaKTHOM pa6OTbI 06yqa|ou4eroc9| C npenogaesarenem, B TOM Hucne Be6I/1HapOB, KOTOpble MOryT
ObITb MCMONb30BaHbI AJ15 npoeeneHnsa BupTyanbHbIX NEeKUMN ¢ BO3MOXHOCTbLIO B3aUMOOENCTBUS BCEX y4aCTHUKOB
AONCTaHUMOHHOIo o6yquM9|, nposeneHns ceMmnHapoB, BbICTyNIeHNAa C ooknagamm 1 3alTbl BbINOMTHEHHbIX pa60T,
nposeneHnsa TpeHNHros, opraHn3aunmn KONNEKTUBHOW paGOTbI;

- MPUMEHEHNE LMCTAHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOIMIA AJis OpraHnu3aLunmn oopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpPOnS;

- yBenndeHne npononxmnTenbHOCTK coayn 06yqa+ou4v|Mc9| MHBANMOOM Unn NULOM C orpaHU4eHHbIMN BO3SMOXHOCTAMA
300p0BbA (*)OpM HpOMe)I(yTOHHOIZ arrectauumm no OTHOWEHUIO K YCTaHOBHeHHOIZ npoaOIXUTENIbHOCTUN NX COa4qun:

- NPOLONXNTENbHOCTM CAa4M 3a4éta Unm aK3ameHa, NPOBOAMMOrO B MUCbMEHHON ¢popMe, - He Bonee yeM Ha 90 MUHYT;

- NPOLONXMNTENIbHOCTN MNOAFOTOBKM 06yyatowwerocst K 0TBETY Ha 3a4éTe UNn 3K3aMeHe, MPOBOAUMOM B YCTHOW chopMme, - He
6onee yeM Ha 20 MUHYT;

- NMPOLONIXNTENbHOCTM BLICTYNNEHNS 0ByHatolerocs npu 3awmnTte KypcoBoi paboThbl - He 6onee 4eM Ha 15 MUHYT.

Mporpamma coctaeneHa B cootBeTcTBmm ¢ TpeboBaHnamm ®FOC BO 1 yyebHbiM nnaHom no HanpasneHuto 38.04.02
"MeHenXMeHT" n Marmctepckoli nporpamme "OB6Wuii u cTpaTermyecknii MeHeIXMeHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT

Mpogounb noarotoBkn: OBWUIA U CTPATErNYECKUIA MEHEIXMEHT
Keanudumkaums BbiNyCKHUKA: MArncTp

dopma oby4eHus: o4Hoe

S3bIk 06y4eHNs: pyccKuii

Non Havana obyyeHns no obpasoBatenbHoi nporpamMme: 2018

OcHoBHas nuTeparypa:
1) Ynpaenenwe npoektamu ot A 0o 9/ HetotoH P., - 7-e naa. - M.:AnbnuHa Mabn., 2016. - 180 c.: ISBN
978-5-9614-5379-9 - Pexum poctyna: http://znanium.com/catalog/product/926069
2) YnpaBneHue npoekTamm (MPOeKTHbIN MeHeaXMeHT): YyebHoe nocobue / Motawesa M.A. - M.: HAL NH®PA-M, 2016.
- 224 ¢.: 60x90 1/16. - (Bbicwee obpa3zosaHue: bakanaspuar) (Mepennét 7b6L) ISBN 978-5-16-010873-5. - Pexum
noctyna: http://znanium.com/catalog/product/504494
3) YnpaeneHune npoektamu: YyebHoe nocobue / M.B. PomaHoga. - M.: NI ®OPYM: HNLL NHdpa-M, 2013. - 256 c.: un.;
60x90 1/16. - (Bbicwee obpasoBaHme). (nepennet) ISBN 978-5-8199-0308-7. - Pexum gocTyna:
http://znanium.com/catalog.php?bookinfo=391146

JononHutenbHasa nuTeparypa:
1. YnpasneHwue npoektamu: Yueb. nocobue / HO.. Monog, O.B. SkoBeHko; NHCTUTYT SKOHOMKKU U oUHAHCOB 'CuHeprus'.
- M.: UHDPA-M, 2005. - 208 c.: 60x90 1/16. - (YuebHukn ans nporpammbl MBA). (nepennet) ISBN 5-16-002337-2. -
Pexum poctyna: http://znanium.com/catalog.php?bookinfo=92334
2. CoongaTTa, A. lO. YnpasneHvne npoektaMu B KOMMAaHUW: METOAONOMNS, TEXHONOM MW, NPaKTUKa [SNeKTPOoHHbIV pecypc] :
yuebHuk / A. 0. Coonsitta. - M.: MOCKOBCKMiIA (OMHAHCOBO-NPOMbIWNEHHbIR yHUBEpcuTeT 'CuHeprus', 2012. - (Akagemns
6usHeca). - ISBN 978-5-4257-0080-3. - Pexum goctyna: http://znanium.com/catalog.php?bookinfo=451379
3) Poccuiickuin xypHan ynpasneHns npoekramu, Boin. 3 (12), 2018 - M.: HAL NH®PA-M, 2018. - 38 c.: 60x90 1/8
(Obnoxka) ISBN - Pexum poctyna: http://znanium.com/catalog/product/987989
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nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpogounb noarotoBkn: OBWUIA U CTPATErNYECKUIA MEHEIXMEHT
Keanudumkaums BbiNyCKHUKA: MArncTp

dopma 0by4eHus: o4Hoe

S3bIk 06y4eHNs: pyccKuii

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

CtpaHnua 14 ns 14.




