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CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpammy oucuunnnHel paspabotan(a)(n) LoueHT, K.H. FanuaxmeTtosa P.P. (LUeHTp marnctpatypbl, MHCTUTYT
yrnpasneHus, skoHoMukn 1 domHaHcoB), RGaliakhmetova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
pe3ynbtatamm ocsoeHus OMOMn BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN

OK-1 CNOCOBHOCTBIO K aBCTPAKTHOMY MbIWNEHWIO, aHANN3Y, CUHTE3Y

OoK-2 rOTOBHOCTbIO [eCTBOBATb B HECTAHAAPTHbLIX CUTYaLIMAX, HECTU COLMATBbHYIO U
3TUYECKYIO OTBETCTBEHHOCTb 3a MPUHSATbIE PelleHNns

OK-3 rOTOBHOCTbIO K CAMOPa3BUTUIO, camopeann3auum, UCrob30BaHUI0 TBOPHECKOro
noteHumnana

MK-1 CNOCOBHOCTBIO YNPaBNSaTb OpraHn3aumsamMm, noapasaeneHmsmm, rpynnamm

(koMaHZaMmu) COTPYLHWUKOB, MPOEKTaMM 1 CETAMM

MNnKk-10 CMOCOBHOCTbIO MPOBOAMTL CAMOCTOSTENbHbIE MCCNEA0BAHNS B COOTBETCTBUN C
paspaboTaHHOW Nporpammoi

MK-11 crnocobHocTblo paspabaTtbiBaTb y4ebHble NporpaMmbl U MeToanyeckoe obecrneyeHne
ypaBneH4YeckmMx ANCLMNIANH, a TakXe NPUMEHSATb COBPEMEHHbIE METOObI U
METOAMKN B NpoLuecce Nx npenogasaHns

nK-2 CnocobHOCTbIO pa3pabaTbiBaTb KOPNOPATMBHYIO CTPATErMIO, NPOrpamMmbl
OpraHW3auVoOHHOrO PasBUTUS 1 U3MEHEHMIA 1 0BecneymnBaTh X peanmaaumio

MK-3 CMOCOBHOCTbIO NCMONIb30BaTb COBPEMEHHbBIE METOAb! YNPaBNEeHNs] KOPNOPaTUBHBIMU
hvHaHcaMu 4N pelweHns cTpaTernyeckmx sanady

MnK-4 CMOCOBHOCTBIO MCMONb30BaTh KONMMYECTBEHHbIE 1 KAYECTBEHHbIE METOAbI NS
NpoBeLEHNS NPUKNaaHbIX MCCNenoBaHWA 1 ynpasneHns GusHec-npoLeccamu,
FOTOBUTb aHANUTUYECKME MaTepuansl MO PesynbTartaM UX NPUMEHEHNS

MK-5 BnafeHneM MeToaamm aKOHOMUYECKOro U CTPaTernyeckoro aHannsa noseaeHus
3KOHOMUYECKUX areHToB 1 PbIHKOB B rnobanbHol cpeae

MNK-6 CMOCOBHOCTBIO NCMONb30BaTh COBPEMEHHbBIE METOAbI YNIPABNEHNS KOPNOPATUBHBIMU
hHaHcamMu LS peleHns cTpaTerniyeckmx 3anay

MnK-7 Croco6HOCTbIO 0606WaTh 1 KPUTMHECKU OLLeHMBATb PesynbTaThl UCCNeaoBaHUl
aKTyanbHbIX Npobnem ynpaeneHns, Nony4YeHHbIe 0TEYECTBEHHLIMU 1 3apyOeXHbIMU
nccnenoBatensMm

MNK-8 CNOCOBHOCTbIO NPEACTaBNSATbL PE3YNbTaThl IPOBELEHHONO UCCNELOBaHMWS B BULE

Hay4YHOro ot4yeta, ctatb UNN goknaga

MK-9 CMoCO6HOCTbIO 060CHOBLIBATL aKTyanbHOCTb, TEOPETUYECKYIO 1 MPaKTUYECKYo
3HAYNMOCTb U3BPaHHOM TEMbI HAY4YHOrO UCCNenoBaHWs!

Ob6yuvatowmiics, OCBOMBLIMIA AUCUMNANHY (MOAYNb):

LonxeH 0eMOHCTPUPOBaTb CNOCOBHOCTb U FOTOBHOCTD!

Learning objectives:

1. To develop an understanding of

- the principles and techniques of contemporary management science;

- the important roles that managers play in an organization;

- the history of management development and major schools of management thought;
- the nature and sustainability of competitive advantage;

- the key issues relevant to effective leadership and motivation.

2. To develop skills in:
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Mporpamma omcumnnnmHel "CoBpeMeHHble npobnembl MeHeaxmeHTa"; 38.04.02 "MeHeXMeHT".

- defining and using the terminology of management;

- identifying basic theories of management in the areas of strategic analysis, competitive advantage leadership, and
motivation;

- applying methods for strategic analysis and evaluation of competitive advantage;

- applying key leadership and motivation techniques to establish effective lines of authority and communication in an
organization;

- applying knowledge of management principles to particular real-life situations;
- analyzing and critically evaluating ideas, arguments, and points of view.

2. Mecto aucuunnuHel (Moayns) B ctpyktype OMOIM BO

JaHHasa oncumnnuHa (Mogynb) BKNtoYeHa B pasgen "B1.6.1 OucumnnuHbl (Mogynn)" OCHOBHOM NpodieCcCuoHanbHow
obpasoBatenbHoi nporpammbl 38.04.02 "MeHeoxMeHT (OBWniA n cTpaTermiyecknini MeHeIXMEHT)" 1 0OTHOCUTCS K 6a30Boi
(obwenpodeccuoHanbHoM) YacTu.

OcBauBaetcs Ha 1 kypce B 1 cemecTpe.

3. 06beM gucuMNInHbI (MOAYNS) B 3a4ETHbIX e AUHMLAX C YKa3aHUeM KONMYeCcTBa YacoB, BblOeNIeHHbIX Ha
KOHTaKTHY0 paboTy obyuyalowmxcs ¢ npenogasarenem (No Buaam yyebHbIX 3aHSATUIN) U HA CAMOCTOSITENIbHYIO
paboty obyuaromxcs

Obwas Tpyn0eMKOCTb AUCLMMAUHBI COCTaBNSET 4 3a4eTHbix(ble) eanHuL(bl) Ha 144 yaca(os).

KoHTakTHasi paboTa - 48 yaca(os), B TOM 4Yucne nekuum - 12 yaca(oB), npakTnyeckme 3aHsTUs - 36 4aca(os),
nabopaTtopHble paboTbl - 0 yaca(oB), KOHTPOMb CAMOCTOSTENbHOW paboThl - 0 Yaca(os).

CamocTtosiTenbHas pabota - 78 4aca(oB).
KoHTponb (3a4€T / ak3ameH) - 18 yaca(os).
®dopma NPOMEXYTOYHOrO KOHTPONSA ANCLUMNIUHBL: 3K3aMeH B 1 cemecTpe.

4. CopepXxaHue OUCLUNNUHbI (MOAYNSA), CTPYKTYPUMPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KonnmyecTBa akageMnyeckmnx yacos v BuagoB y'-leﬁHbIX 3aHATUNA

4.1 CTpyKTypa 1 TematM4yeckuin nnaH KOHTaKTHOM U CaMOCTOSITe/IbHOM PaboTbl N0 AUCUUNANHE (MOOYNIO)

Buabl 1 yachbl
KOHTaKTHOW paboThbl,

Paspenbl oucumninHbl / UX TPYAO0EMKOCTb CamocTosiTenbHas
N monyns Cemectp (B yacax) pa6ota
MpakTuueckuellabopaTtopHble
Jlekumm 3aHATUA pabortbl

Tema 1. Introduction and Evolution of
1.|Management Thought (lectures, 1 1 2 0 8

discussions, presentations)
5 Tema 2. Manager and Management 1 5 6 0 10

‘|(lectures, discussions, presentations)

Tema 3. Strategy (lectures,
8. discussions, presentations) 1 2 6 0 10
4 Tema 4. Competitive Advantage 1 5 6 0 10

‘|(lectures, discussions, presentations)

Tema 5. Leadrship (lectures,
5. discussions, presentations) 1 2 6 0 10

Tema 6. Motivation (lectures,

6. discussions, presentations) 1 2 6 0 10
Tema 7. Group assignments and

£ reports 1 1 4 0 20
Ntoro 12 36 0 28

4.2 CopepxaHue aucUUMNIUHLI (MOBYNS)
Tewma 1. Introduction and Evolution of Management Thought (lectures, discussions, presentations)
Lecture

Introduction to the course. The history and evolution of management thought. The six approaches to management:
scientific, administrative, behavioral, quantitative, system, and contingency approaches.

Seminar
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Features of management theory and practice development in different countries. Challenges for management in a global
environment.

Tema 2. Manager and Management (lectures, discussions, presentations)

Lecture

Manager and management. Levels and types of managers. Managerial functions, roles, and skills.
Seminars

Ethics and social responsibility of managers. Centralization and decentralization of management. Organizational culture
as a powerful lever of management. Management methods and their classification. Manager vs. Leader. Managers as
decision makers. Evidence-based management.

Tewma 3. Strategy (lectures, discussions, presentations)

Lecture

Analyzing industry structure. Porter's five force model. Strategic groups.

Industry life cycle analysis.

Seminar

Strategic analysis methods. Business Model Canvas. Strategy and organizational structure.

Strategy and tactics. Strategic alliances. Strategic decision-making. Strategy Execution. Types and characteristics of
competitive strategies.

Tema 4. Competitive Advantage (lectures, discussions, presentations)
Lecture

Building competitive advantage. Value creation. Value chain. Distinctive competence. Durability of competitive
advantage

Seminar

Business level strategies: cost leadership, differentiation, focus strategy. Corporate level strategies: concentration,
integration, diversification, and international expansion. Sustainable competitive advantage. Core competence of the
organization.

Tewma 5. Leadrship (lectures, discussions, presentations)

Lecture

Leadership and management. Sources of power. Leadership characteristics and traits. Leadership styles: autocratic and
participative leadership.

Seminar

Self-leadership and employee empowerment. Effective and Ineffective Leadership. Power and politics in organization.
Effective team management.

Tema 6. Motivation (lectures, discussions, presentations)

Lecture

Motivation through needs satisfaction. Motivation through goal setting. Motivation through financial incentives.
Seminar

Motivating groups and teams. Communication in an organization. Resolving conflicts. The forms of motivation in Russian
organizations. Features of the application of theories of motivation in the Russian management practice.

Tema 7. Group assignments and reports

Group assignment

For the group assignment seminars the class should split in groups of 2 and prepare an analysis of a medium/large
company from the Republic of Tatarstan applying various strategic analysis tools. Each group has to deliver a group

presentation of about 30 minutes during the group assignment seminars. For the group assignment, each group has to
submit a report of about 5 pages (about 10,000 characters) summarizing the group assignment.

5. MNepeueHb yue6HO-MeTOOMYECKOr0 obecneyeHns 41 CaMOCTOSITeNIbHOW paboTbl 06y4aloLLLUXCS MO
AucuUnInHe (MOayIo)

CamocTosiTenbHas pabota 0byHarolLyxcs BeIMOMHAETCS N0 3a0aHNI0 Y MPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
HO 6e3 ero HenmocpenCcTBEHHOro y4acTusi. CamoctosTenbHas paboTta noapasnensieTcs Ha CaMoCTOSATENbHYIO0 paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTeNbHYt0 paboTy. CamocToaTenbHas paboTta obydyatowmxcs
BK/OYAET Kak MOMHOCTbIO CaMOCTOSITENIbHOE OCBOEHME OTLEMbHBIX TEM (Pa3fenos) AUCLMUNAUHBI, Tak 1 NpopaboTky Tem
(pa3nenos), ocBaMBaEMbIX BO BPeMs ayanTopHoi paboTel. Bo BpeMsi caMocTosiTenbHOM paboTbl 0Byyarowmnecs: YnutaroT u
KOHCMEKTUPYIOT y4eBOHYI0, Hay4HYHO 1 CMIPABOYHYIO MTEPATYPY, BbINONHSAT 3a4aHUsi, HANpPaBNeHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKY YMEHUIA U HABBIKOB, FOTOBSTCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLUMIUHE.
OpraHuzauusi caMocTosTeNnbHon paboTbl 0ByHaloWUXCS pPernaMmeHTMpyeTCsl HOPMaTUBHBIMU LOKYMEHTaMU,
y4ebHO-MeTOANYECKON NMTepaTypoii N aNeKTPOHHbIMM 0Bpa3oBaTeNibHbIMU pPecypcamm, BKoYas:

Mopspok opraHM3aummn 1 oCyLecTBIEHNS 06pa3oBaTenbHON AeATENbHOCTH NO 06pasoBaTebHbLIM NPOrpamMMam BbiCLIErO
obpa3zoBaHus - nporpammam bakanaepuara, nporpamMmMam creunanuteTa, nporpammam MarucTpatypbl (YTBepXAeH
npvkasom MuHucTepcTBa obpasoBaHus U Hayku Poccuiickoin ®@enepauun ot 5 anpens 2017 roga Ne301)

am PAEKTPOHHBH
Crpanuua 5 13 10. Bl YHHBEPCHTET

S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky



Mporpamma omcumnnnmHel "CoBpeMeHHble npobnembl MeHeaxmeHTa"; 38.04.02 "MeHeXMeHT".

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Noe14-55-996uH/15 ot 27 Hosi6ps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON PaboThbl CTYAEHTOB BbICILMX Y4EOHbIX 3aBefeHMA"

YcTae dheaepanbHOro rocyaapcTBeHHOr0 aBTOHOMHOIO obpasoBaTtenbHoro yupexaeHns "KasaHckmi (MprBonixXckuii)
doenepanbHbI yHuBepcuTet”

MpaBuna BHyTPEHHEro pacnopsaka goeepanbHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pasoBaTebHOMO y4pex aeHns
BbICLIEro npodpeccmoHansHoro obpasosarus "KasaHckuii (Mpusonxckuii) doeaepansHblii yHuBepcuTeT"

NokanbHble HopMaTuBHble akTbl KasaHckoro ([prBonXckoro) chenepanbHOro yH1ueepcuTeTa

6. POHA, OLLEHOUYHbIX cpencTts no gpucuvmninHe (MOAyHlO)

DOHI OLIEHOYHbIX CPeaCTB Mo AUCUMNIUHE (MOOYMI0) BKIOYAET OLEHOYHbIe MaTepuanbl, HanpasneHHbe Ha MPOBEPKY
OCBOEHUS KOMMETEHLMIA, B TOM YMCNE 3HAHWUIA, YMEHUIA U HaBblKoB. (POHA OLLEHOYHbIX CPedCTB BK/H0YaeT OLEHOYHbIe
cpencTBa TEKyLWero KOHTPONS 1 OLEHOYHbIe CPeCTBa NPOMEXYTO4YHOM aTTecTaunm.

B dpoHIe oueHOYHbIX CPeaCcTB COAEePXUTCS cneayiolas UHgpopMaums:

- COOTBETCTBME KOMMNETEHLUIA MNaHMPYEMBIM pedynbTatamM 06y4eHuUs Mo LUCLUMNIMHE (MOLYNiO);

- KpUTEPUM OLIEHNBAHNS COPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXAHU3M (POPMUPOBAHMS OLIEHKM MO AUCUUMNAVHE (MOSYNIO);

- onucaHve nopsiaka NpUMeHeHWs U NpoLeaypbl OLEeHNBAHNS 415 KaXA0ro OLEeHOYHOro CpeacTea;
- KPUTEPVM OLLEHMBAHNS LS KAXA0r0 OLEHOYHOro CPencTBa;

- cooepxaHune OUueHO4YHbIX CpencTB, BKNKO4Yas TpeGOBava, npenbsaBnseMbie K OEenCcTBUAM O6y‘-IaIOLI.I,I/IXC$I,
OEMOHCTpUpyemMbIM pe3ynbtaTtaMm, 3anaHnsa pas3indHblX TUMOB.

DOH[ OLIEHOYHbIX CPEACTB MO AMCUMNINHE HaxoanTcs B MpunoxeHun 1 K nporpamme AUCLMUNAUHBI (MOLYNHO).

7. NepeyeHb nuTepatypbl, HEO6XOAUMON ANl OCBOEHUSI AUCLNINHBI (MOAYNS)

OcBoeHWe ancLMnNnHBI (MOoYNs) npeanonaraeT n3y4yeHne OCHOBHOM 1 OONONHUTENbHON y4ebHO nuTepaTypbl.
Nutepatypa MoXeT BbiTb BOCTYMHA 0ByyaloWUMCs B OAHOM M3 ABYX BApMaHTOB (b0 B 060MX U3 HUX):

- B 3NIEKTPOHHOM BUE - YEPE3 3NEeKTPOHHbIE BUBNMOTEYHbIE CUCTEMBI HA OCHOBAHMMW 3aKktoueHHbIX KDY norosopos ¢
npasoobnanarensmu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nonyyaroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo ynTaTenbckum 6uneTam B COOTBETCTBUM C NpaBunamu nonb3osaHus HayyHol 6ubnmoTekoii.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLMOHHO M3 NtoBOI TOYKM NpY BBELEHMM 0DYYaOLWMMCS CBOErO NIOrMHA 1 Napons
OT NIMYHOTrO KabuHeTa B cUcTeMe "ONeKTPOHHbIA yHUBepcuTeT". Mpn MCNONb30BaHMK NeYaTHbIX M30aHUA BBNNOTEYHDbI
oOHA, OOMXeH ObITb YKOMMIEKTOBAH UMK M3 pacyeTa He MeHee 0,5 ak3emnnsapa (ans obydatowmxcs no ProC 3++ - He
meHee 0,25 ak3emnngapa) Kaxaoro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENLHO
nMTepaTypbl Ha Kaxaoro obyyarowerocs 3 yucna nuu, OLHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO ANCLMMNINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nMTEpaTypbl, HEOBXOAMMO AN OCBOEHWUS AMCUMNAMHBLI (MOOYNS),
HaxoguTcs B MpunoxeHun 2 k paboyeit nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMIO NMPU N3MEHEHWM YCNOBUIA
norosopoB KDY ¢ npasoobnanatensiMy 3NeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHWN KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rbnnotekn KPY.

8. NepeueHb pecypcoB UHCGPOPMALMOHHO-TENIEKOMMYHUKALLMOHHOM ceTn "UHTepHeT", He0OX0,AUMbIX ONSA
OCBOEHUS1 BUCLUMNMNHBI (MOOYNs)

Academy of Management Journal - http://aom.org/amj/
Harward Business Review - http://hbr.org
The Economist - http://www.economist.com/science-technology

9. MeToguueckme ykasaHus pisi 06y4aroLLLUXCA MO OCBOEHUIO AUCLUNIUHBI (MOAYNS)

Bup, pa6ot MeTtoauueckue peKkoMeHpaLmm

nekuunu This course is an introduction to the issues of contemporary management examining their application
in organizations.

This course integrates lectures, presentation seminars, paper discussion seminars, and group
assignment seminars. The lectures will provide an overview of the main topics: Evolution of
Management Thought, Manager and management: Ethics and social responsibility of managers,
Strategy, Competitive Advantage, Leadership, and Motivation.
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Bup pabot MeTtoaunyeckue pekomeHaauum

npakTuyeckne | The purpose of the practice seminars is to familiarize students with these key concepts of
3aHAaTNA contemporary management.

Students will explore the main management theories, primary functions, and roles of managers,

strategic analysis, competitive advantage, leadership, and employee motivation techniques.

camocTogs- | For the group assignment seminars, the class should split into groups of 3 and prepare an analysis of
TenbHas a medium/large company from the region applying various strategic analysis tools. Each group has to
paboTa prepare a group presentation of about 40 minutes and deliver it during the group assignment
seminars.

9K3aMeH A final written exam will be arranged at the end of the course. The exam primarily covers the following
topics presented and discussed during the lectures: Evolution of Management Thought, Manager and
management: Ethics and social responsibility of managers, Strategy, Competitive Advantage,
Leadership, and Motivation.

10. MepeuyeHb MHCGPOPMALLMOHHBIX TEXHOJOIMIM, UCMOJb3YeMbIX NMPU OCYLLECTBIIEHUN 06pa3oBaTe/lbHOro
npouecca no gucuuniauHe (Mooyno), BKJaouYas nepeyeHb NporpaMMHoOro obecneyeHns U MHGOOPMaLMOHHDIX
CcnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, MCMONb3YEMbIX MPU OCYLLECTBAEHMN 06pa30BaTENBHOrO NpoLecca no
OUCUMMNAVHE (MOLYNIO), BKNOYAS NepeyeHb NPorpaMMHOro obecrneyeHns n MHGOPMALIMOHHbBIX CMPaBOYHBIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyei nporpamMMe OUCLMMNWHBI (MOLYNS).

11. OnucaHue MarepuanbHO-TeXHMYecKomn 6a3bl, He0O6X0AMMOW AN OCYLUEeCTBNeHUs o6pa3oBaTefibHOro
npouecca no aucuunnuHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre o6pasoBaTenbHOro npoLecca no AucumnavHe (Moaynio) BKntoyaeT B cebs
cnenyrolye KOMMOHEHTbI:

MoMelleHnst 0N1s CaMOCTOSITENbHON PaboThl 0OYYAIOWMNXCS, YKOMMIEKTOBAHHbIE CreLmnannanpoBaHHoi Mebernbio (CToMbI 1
CTY/bs) 1 OCHALEHHbIE KOMMbIOTEPHOMN TEXHUKOW C BO3MOXHOCTbIO MOAK/MIOUYEHMUS K ceTn "VIHTepHeT" n obecriedeHnem
[OCTyNa B 3NEeKTPOHHYI0 MHOpOpMaLMOHHO-06pasoBaTenbHyto cpely KDY,

YyebHble ayamTopun i KOHTAKTHOW paboThl C NpenoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELManm3npoBaHHON Mebenbo
(cTonbl 1 CTYNbS).

KomnbioTep 1 NpuHTEp 4ns pacrnedyaTtky pasaaToyHbiX MaTepuanos.
MynbTuMeguiAiHas ayautopus.

12. CpencrtBa apanTtauum npenogaBaHUs AUCLUNIMHBI K NOTPe6HOCTAM 00y4YaloLLuxcsl MHBaNWAa0B U AL, C
orpaHu4YeHHbIMU BO3MOXHOCTSIMA 34,0POBbSI

Mpw HeobxoOMMOCTK B 0Opa3oBaTeNibHOM NPOLEcCe NPUMEHSIOTCS creaytolwme MeToabl 1 TexHonorum, obneryaroume
BOCMpUsITUE NHpopMaLMKN 0By4YatoWMMNCs MHBANIMAAMI U NLAMW C OrPaHN4YEeHHBbIMU BO3MOXHOCTSIMIA 3[00PO0BbS:

- cO3[aHve TEKCTOBOW BepCUM No6Oro HETEKCTOBOMO KOHTEHTA LS €r0 BO3MOXHOro npeobpasoBaHus B
anbTepHaTMBHBLIE (POPMbI, YO0OHbIE ANS PA3NNYHbIX NONb30BaTENEN;

- CoO3[JaHne KOHTeHTa, KOTOprI7I MO>XHO NpencTaBnTb B pa3/iM4yHbIX BnOoax 6e3 noTepun OaHHbIX UK CTPYKTYPHbI,
npenycMoTpeTb BO3MOXHOCTb MaCLUTaélllpOBaHl/lﬂ TekctTa un |/|306pa>|<eH|/||7| 6e3 noTepun KayecTea, NpenycMoTpeTb
OOCTYNHOCTb ynpaBneHnda KOHTEHTOM C Knasnartypbl;

- cO34aHne BO3MOXHOCTEW A58 06y4atowmxcs BOCIPUHUMATL OLHY U Ty XXe MHPOPMaLMI0 U3 pasHbIX MCTOYHMKOB -
HanpuMmep, TaK, 4Tobbl NMLA C HAPYLWEHNUAMU CyXa NONyyYani MHGOPMaLLMIO BU3YarbHO, C HAPYILEHWSIMU 3PEHUS -
ayananbHo;

- MPUMEHEHVEe NPorpaMMHbIX CPencTB, obecrneynBatoWwmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHWIA, CDOPMUPYEMbIX
OVNCLUMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuin U CUMYNSILMOHHBIX
TEXHONOIMIA;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOTMA 4N Nepeaayn MHOopMaLIMm, OpraHn3aL My pasnuyHblx
hOPM NHTEPAKTUBHOW KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npenogasaTteneM, B TOM Yucne BebrHapoB, KOTOpble MOTYT
6bITb NCNONb30BaHbI AN NPOBELEHNS BUPTYaNbHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS BCEX YHACTHUKOB
OUCTAHUMOHHOIO 06y4eHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C LOKNALAMU U 3aLNTbI BbINOAHEHHBIX paboT,
NpoBeAeHNs TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NpuMeHeHne oNCTaHUMOHHbIX o6pa303aTeanb|x TEXHONOrnin ang opraHnsaumm oopM TeKYLLEro 1 NPOMeXYTO4YHOro
KOHTPONA;

- YBENNYEHME NPOLOMIXKXNTENIbHOCTU caaqm oby4atolwMcst UHBaANULOM UK NINLOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMI
3[0p0Bbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHMIO K YCTAaHOBNEHHOW MPOAOIXUTENBHOCTU UX CHAYN:

- NPOAONIXUTENIbHOCTU CcOa4n 3a4éTa UM aK3ameHa, nposoaonMoOro B NMUCbMEHHOM doopme, - He 6onee 4em Ha 90 MUHYT;
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- NPOOONXNTENBHOCTX MOArOTOBKM 06y4Yatolerocst K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWwerocs npu 3awmte KypcoBoi paboThbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnsaMm @IrOC BO n yyebHbiM nnaHom no HanpasneHuto 38.04.02
"MeHenXMeHT" n marmctepckoi nporpamme "ObwWuid u cTpaTtermyecknii MEHeIXMEHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.5.1 CoBpeMeHHbIe npobneMbl MEHEAXMEHTa

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT

Mpogounb noarotoBkn: OBWUIA U CTPATErNYECKUIA MEHEIXMEHT

KBanucukaums BbinyCKHUKA: MarmcTp

dopma oby4eHus: o4Hoe

SA3bik 0by4eHmns: pycckuii

"on Havana obyyeHns no obpasoBaTensHoi nporpamme: 2018
OcHoBHas nuTeparypa:

EropwuH A.T. 9dhpeKTUBHbI MEHELXMEHT opraHn3auun : yied. nocobue / A.MN. EropwwmH. ? M. : UHDPA-M, 2018. ?
388 c. ? (Bbicwee obpasosaHue: MarucTpatypa). ? www.dx.doi.org/10.12737/textbook_59e0c18f098a76.68931096. -
Pexwum goctyna: http://znanium.com/catalog/product/939606

NapwoHos N.K. Ctpaternyeckoe ynpasneHue / MNog pea. Nlapmoros N.K., - 2-e uag. - M.:Jawkos n K, 2017. - 234 c.:
ISBN 978-5-394-02728-4 - Pexum poctyna: http://znanium.com/catalog/product/450821

Bacosckuii J1.E. MeHenxMeHT: YyebHoe nocobue / J1.E. bacosckwii. - 2-e u3g., nepepab. n gon. - M.: HALL UHDPA-M,
2014. - 256 c.: 60x90 1/16. - (Bbiclee obpasosaHue: bakanaspuart). (nepennet) ISBN 978-5-16-006401-7 - Pexum
noctyna: http://znanium.com/catalog/product/428644

WecTonan H.lKO. MeHenxmeHT: YuebHoe nocobue / B.. Oopodpees, A.-H. limenesa, H.1O. WecTtonan. - M.: HAL|
NH®DPA-M, 2014. - 328 c.: 60x90 1/16 + ( Lon. mat. znanium.com). - (Bbiclwee obpasoBaHue). (nepennet) ISBN
978-5-16-009538-7 - Pexum poctyna: http://znanium.com/catalog/product/446399

JdononHutenbHaa nuTeparypa:
Banawos A.M. MeHenxmeHT: YuebHoe nocobue / Banawos A.T. - M.:Bysosckuii yuebHuk, HALL MIHDOPA-M, 2015. - 271
€.: 60x90 1/16 (Mepennét 7BL) ISBN 978-5-9558-0365-4 - Pexxum pgoctyna: http://znanium.com/catalog/product/452755

BapnamoB B.A. MeHeOXMeHT opraHuaauum: Teopusi, uctopmsi, npaktuka: YuebHoe nocobue / O.I. Tuxomumposa, B.A.
Bapnamos. - M.: HALL MIH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Bbicee obpasoBaHue: bakanaspuar). (obnoxka) ISBN
978-5-16-005014-0 - Pexum poctyna: http://znanium.com/catalog/product/420361

Crparterusi: YyebHoe nocobue - M.:AnbnHa Mabn., 2016. - 288 c.: ISBN 978-5-9614-5861-9 - Pexum goctyna:
http://znanium.com/catalog/product/925266

OMoUMOHaNbHbIN MHTENNEKT: YyebHoe nocobue - M.:AnbnuHa Mabn., 2016. - 188 ¢.: ISBN 978-5-9614-5793-3 - Pexum
noctyna: http://znanium.com/catalog/product/926950
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lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.5.1 CoBpeMeHHbIe npobneMbl MEHEAXMEHTa

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpogounb noarotoBkn: OBWUIA U CTPATErNYECKUIA MEHEIXMEHT
Keanudumkaums BbiNyCKHUKA: MArncTp

dopma 0by4eHus: o4Hoe

S3bIk 06y4eHNs: pyccKuii

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

CtpaHuua 10 ns 10.




