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1. Uenn ocBOEHNS AUCLUMINHBI

LlensiMu ocsoeHus aucumnnuHbl (Moayns) OCHOBbI MEHEOXMEHTA SABNSETCA U3y4EeHUe CTyaeHTamu
OCHOBHbIX TEOPETUYECKUX U MPaKTUYECKMNX acneKkToB MEHEeOAXMEHTa U ynpaBieHYeCKUX TEXHONOri B
pas3nuyHbIX cogepax.

B pesynbTate ndyyeHus kypca no npennaraemMoi nporpamMmme CTyaeHTbl LONXHbl YCBOUTb
COBPEMEHHbIE TEOPETNYECKME MOAXOAbI K MOHUMAHMIO 1 OpraHM3aumm ynpasneH4Yeckmx npoLeccos,
CYLLECTBYIOLME OCHOBHbIE METOLAMKUN B CAPepe yNpaBneHns opraHn3aumein u nepcoHanoMm;
NpeacTaBneHns o Ponm obWeCcTBEHHOro MHEHUS B COBPEMEHHOM MeHeXMeHTe, ponu PR kak
WHCTPYMEHTA rapMoHM3aLmmn CBA3E Mex .y opraHm3aumein n obLwecTBoM; COLMONCHUXONOrnYEeCcKmx
acnekTtax ynpasneHusl npeanpusiTuem.

2. MecTo OUCLMN/MNHDLI B CTPYKTYpe OCHOBHOM 06pa3oBaTtenibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yuebHas aucuunnnHa BkntodeHa B pasnen " 53.65.4 NpodgeccroHanbHbIi" 0CHOBHOM
obpasoBaTtenbHol Nnporpammbl 031600.62 Peknama 1 cBsI3n ¢ 06WECTBEHHOCTbIO M OTHOCUTCS K
6a3oBoli (obwenpodeccmnoHanbHoit) yactu. OcBamBaeTtcst Ha 2, 3 Kypcax, 4, 5 ceMecTpbl.

O6y4yeHune CTyeHTOB Mo NpeanaraeMoi NporpaMMe Be4eTCs C y4eTOM NPenBapUTENbHOMO
OBnafeHns CTyAeHTaMn maTepranamm KypCoB OCHOB MEHELXMEHTA, 3KOHOMUKMN, OCHOB MApPKETMHra,
COLIMONOrK, NCUXONOrM, NOTUKN U TEOPUM KOMMYHUKALUK, CTAaTUCTUKM, COOTBETCTBYHOLWMX
obpasoBatenbHoOMy cTaHzapTy Poccuiickoin ®enepaunn. B cBoto ovepenb, y4ebHbIli matepuan u
HaBbIKW, OCBOEHHbIE B MpoLiecce ycnewHor paboTbl N0 JaHHOW NporpamMme, NoOMOryT UM npu
N3y4eHUn Opyrux obWwmux n cneumanbHbIX KypCoB, CBS3aHHbIX C OpraHmn3aumein npoLeccos
yrpasneHus.

3. KomneteHuuu obyyatroLlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMIMHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka
LLincpp komneTeHumu npuobpeTaemMon KOMNeTeHL MU

OK-1 BNafeHneM KynbTypoil MbllNeHns, cnocobeH K 0600LweHunto,
(0bLwekynbTypHbIE aHanuay, BOCMPUSTUIO MHCpOPMaLMK, MOCTAHOBKE LeNU 1
KOMMeTEeHLMN) BblOOpY NyTei ee 4OCTUXEHUS
OK-4 CNOCOBHOCTBLIO HAXOANTb OPraHN3aLMOHHO-YNPaBIeHYecKme
(0bLWeKynbTypHbIE peleHnst B HeCTaHOaPTHbIX CUTYaLUMSX U TOTOB HECTM 3a HNX
KOMMEeTEHLMN) OTBETCTBEHHOCTb
MK-16
(NpogpeccuoHanbHble obnafnaet NOHMMaHNMEM OCHOB MEHEOXMEHTA U MapKeTUHra
KOMMeTeHuun)

3HaeT MCTOPWMIO N OCHOBHbIE TEOPUN MEHEOXMEHTA, BnageeTt
nK-17 OCHOBHbIMM YNPaBNEHYECKMMIN COYHKLMAMU (NNaHNPOBaHME,
(NpogpeccuoHanbHble opraHvsauusl, KoopanHaums, y4eT, KOHTPOSb, MPUHATME
KOMMEeTEHLMN) peLeHNniA, NnAepPCTBO, MOTUBALMS, aaanTauns) u MeToaamMm nx

peannsaumun; 3HaeT OCHOBbI B3HEC-NPOLIECCOB
nK-18 CMOCOBHOCTBIO ONepaTMBHO NPUHMMATDL PELEHNs, B TOM YnChe
(NpogpeccuoHanbHble B KPM3MCHbIX CUTyaumsx; cnocobeH Kk BbipaboTke
KOMMeTeHLMN) HeCTaHOAPTHbIX PeLeHNIA
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Pacwmndpposka
npuobpetaemon KOMNeTeHLUn
CMOCOBHOCTbIO npuHMMaThb y4acTne B ynpasneHunm u
opraHm3aunmu pa60TbI peKknamMHbIX cny>|<6 " CJ'Iy>K6 Nno CBA3s4M C
006LEeCTBEHHOCTbIO ovpMbl U opraHmM3aumn, ocywWwecTBNATb

Lncpp komneteHLUN

MnK-19 onepaTMBHOE NIaHMPOBAHME M ONepPaTUBHbIA KOHTPOSb 3a
(NnpodpeccmoHanbHble peknamHo paboTol, AeATENbHOCTbIO MO CBA3SIM C
KOMNeTeHLUMK) 006LWeCTBEHHOCTbIO, MPOBOAUTL MEPOMNPUSTAS MO MOBbILEHNIO

MMMLXa OpraHvM3aumu, NPOABUXEHMIO TOBAPOB U YCIYyr covpMbl
Ha PbIHOK, OLEHUBATb 3PEEKTUBHOCTb PEKTAMHOM
LNESTENbHOCTU 1 CBA3EN C 061EeCTBEHHOCTbLIO

BnageHneMm 3HaHnsMn N HaBblkaMU p8.60TbI B Npecc-ueHTpax,

MK-2 npecc-cnyxbax, B oTaenax ne4yatu, CpeacTeax MacCoBol

(npodbeccmoHanbHble nHgpopmaumm (CMW), otoenax no cBsi3siM ¢ 06LECTBEHHOCTbIO,

KOMreTeHuun) LleHTpax obLWeCTBEHHbIX CBA3EN, OTAeNnax peknambl, B
KOMMYHUKaLIMOHHbIX areHTCTBax

MK-23 CNOCOBHOCTbLIO K y4acTuio B NPOEKTNPOBAHNM B obnactu
peknambl 1 CBA3el C 00WEeCTBEHHOCTLIO (ONPMbI, OpraHM3auum,

(MpocheccmonantHbie obecneyeHnto CpeacTs 1 METOLOB MO peannaa

KoMMeTeHuunn) pen A P HIN NPOSKTOB,

y4acTuio B opraHmn3auunnm pa6OTbI MNPOEKTHbIX KOMaHO

K-24 BNafeeT HaBblkaMu NOArOTOBKMN NPOEKTHOM OOKYMEeHTaLum
(TEXHUKO-9KOHOMUYeckoe 060CHOBaHME, TEXHNYECKoe 3aaaHue,

n NOHabHbI o

(KOF:/I(I)'I%)'I'eg:LI,VOIVI)a © 6u3Hec-nnaH, kpeaTuBHbIA bpudp, cornaweHne, 0Oroeop,
KOHTPAaKT)

MK-25 6

(NPOECCHOHANbHBIE CMOCOBHOCTbIO peann3oBaTtb NPOEKTbl U BNageet Metogamm mx

KOMMeTeHuunn) peannsalin

B pe3ynbtate 0CBOEHWUS AUCUUMNANHBI CTYOEHT:

4. NONXeH OeMOHCTPUPOBATb CNOCOOHOCTb Y FOTOBHOCTb:

1. OONXEeH 3HaThb:

COBPEMEHHbIE TEOPETMYECKNE MOAX0Abl K MOHMMAHUIO U OpraHn3aumm MeHegXMeHTa,
CylLeCTBYIOWME OCHOBHbIE METOAMKN B Cdoepe ynpaBieHns opraHmsaumen n nepcoHanom;
npeAacTaBneHnst o Ponm obWwecTBEHHOro MHEHUSI B COBPEMEHHOM MeHeaXMeHTe, ponu PR kak
WHCTPYMEHTA rapMoHM3aLmmn CBA3EN MexX .y opraHm3aumein n obLecTBoM; COLMONCHUXONOrnYecKmx
acnekTax ynpaeneHus npeanpuaTuem.

2. NONXEeH yMeTb:

. ICMNOJIb30BaTb OCHOBHbIE MOMOXEHUS U METOAbl COUMaNnbHbIX, 'YMaHUTAPHbLIX 1 9KOHOMUYECKUX
HayK MPU PeWeHnn CoumanbHbIX 1 NPOGECCMOHANbHBIX 3a4a4, CNOCOBHOCTBLIO aHAaNN3NPoBaThb
coumanbHo-3Ha4ymmble npobnemel 1 npoueccol (OK-9); ncnonb3oBaTb OCHOBHbIE 3aKOHbI
€CTeCTBEHHOHAY4YHbIX OANCLMNANH B NPOCECCUOHANbHON AeATENbHOCTU, NPUMEHATb METObI
MaTeMaTMyeckoro aHannsa v MoLenMpoBaHns, TEOPEeTUYECKOro N aKCNepPUMeHTabHOro
nceneposanus (OK-10); pabotatb ¢ MHpopmauwmein B rnobanbHbix KOMMbOTEPHbIX ceTsx (OK-13).
3. nonXeH Bnagetb:

KyNbTYPOW MbIWNEHNS, CMOCOBHOCTBIO K 0600LEeHNI0, aHann3y, BOCNPUSTAIO HGOpMaLIAK,
nocTaHoBke Lenu n Boibopy nytei e€ goctmxeHmns (OK-1); ocHOBHbIMM MeTO4aMK, cnocobamum un
CpeacTBaMm NonyYeHus, XxpaHeHus, nepepaboTkn NHpopMauum, MMeTb HaBblK1 PaboThl C
KOMMbIOTEPOM Kak CpeacTBoM ynpasneHus nHgopmaumnein (OK-12)

4. NONXeH OeMOHCTPUPOBATb CNOCOOHOCTb N FOTOBHOCTb:

NPUMEHSTb MONyYeHHble 3HaHUS Ha NpakTuke
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4. NONXeH OEeMOHCTPUPOBATb CNOCOOHOCTb Y FOTOBHOCTb:

1. OONXEeH 3HaThb:

COBPEMEHHbIE TEOPETMYECKNE MNOAX0Abl K MOHMMAHUIO U OpraHn3aumm MeHeoXMeHTa,
CYLeCTBYIOWME OCHOBHbIE METOAMKN B Cdoepe ynpaBieHns opraHmsaumein u nepcoHanomM;
npencTaBneHns o0 ponu obLWeCTBEHHOrO MHEHMSI B COBPEMEHHOM MeHeaXMeHTe, ponn PR kak
WHCTPYMEHTA rapMoHM3aLnmn CBA3EN MeX .y opraHm3aumein n obLwecTBoM; COLMONCHUXONOrnYeCcKmx
acnekTax ynpaBneHus npeanpuaTuem.

2. IONXEeH yMeTb:

. MICMONb30BaTb OCHOBHbIE MOMIOXEHUS N METObl COLMaSbHbBIX, FyMaHUTAPHbIX 1 9KOHOMUYECKUX
HayK MPU PeWeHn CoumanbHbIX 1 NPOGECCMOHANbHBIX 3a4a4, CNOCOBHOCTBLIO aHANN3NPOoBaThb
coumanbHo-3Ha4nMble npobnemsl u npouecchl (OK-9); ncnonb30BaTb OCHOBHbLIE 3aKOHbI
€CTEeCTBEHHOHaY4YHbIX ANCLMNANH B MPOCECCUOHANbHON AeATENbHOCTU, NPUMEHATb METOObI
MaTeMaTMyeckoro aHannsa v MoLenMpoBaHns, TEOPEeTUYECKOro N aKCNeprMeHTanbHOro
nceneposaHus (OK-10); pabotatb ¢ MHpopmauwmein B rnobanbHbix KOMMbOTEPHbIX ceTsx (OK-13).
3. nonxeH Bnagetb:

KyNbTYPOW MbIWNEHUS, CMOCOBHOCTbIO K 0600LeHNI0, aHann3y, BOCNPUSTAIO HGOpMaLIAK,
nocTaHoBKe Lenu n Bbibopy nyTtel e€ poctmxeHuns (OK-1); ocHOBHbIMM MeTOfaMm, cnocobamm un
CpeacTBaMu NoNyYeHus, XxpaHeHus, nepepaboTkn NHpopMauun, MMeTb HaBblKK PaboThl C
KOMNbIOTEPOM Kak CpeacTBoM yrnpasneHns nigpopmaumen (OK-12)

4. NONXeH OeMOHCTPUPOBATb CNOCOOHOCTb Y FOTOBHOCTb:

NPUMEHSTb MONyYeHHble 3HaHUS Ha NpakTuke

4. CTpyKkTypa 1 cogepXxaHvue OUCLUNIUHBI MOAYNS
Obwas Tpya0eMKOCTb ANCLMINIIMHBI cOCTaBnseT 5 3a4eTHbix(ble) eanHuL(bl) 180 yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONS ANCUUMNINHBI 3a4€T B 4 CEMECTPE; 9K3aMeH B 5 ceMecTpe.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6anno., N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS foMnycka K 3adeTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (YO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHON paboTbl N0 AucUMNIMHe/ MOAYIO
TemaTuueckui NNaH AUCLUNINHBI/MOAYNS

Buabl n yachbl
Paspen ayauTopHOW paboThl,
Henens MX TPYAOEMKOCTb TekyLume chopMmbi
N D.I/IIC\:,IL:)V‘IIF;’I,I.IV;'HI:I/ CemecTp cemecTpa (8 uacax) yuine o
neKUM"npaKTVI'-IeCKVIeﬂaﬁopaTOprle
3aHATUA pa607b|

Tema 1. CywHOCTb,
colepXaHue, OCHOBHble
1. [npyHUMNbI
COBPEMEHHOI0
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Buabl v yachbl
Pasgen ayauTopHOM paboThbl,
H MX TPYA0EeMKOCTb
N ,D,ulc\:nuunnunbll CemecTtp ceﬁg:?::a (B yacax) TeKi%:Tiﬁlszbl
oayns Nek ImI'IpaKTw-leCI(l/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI
Tema 2.
OpraHun3aunoHHble
2. OTHOLWEHNS B cUCTEME 4 3-6 4 4 0
MEeHeOXMeHTa
Tema 3. Teopus
3. OpraHn3aLmy 4 7-10 2 4 0
Tema 4. lNpakTnyeckune
acnekTbl
4. OpraH13auUvoHHOro 4 n-14 4 4 0
nosefeHns
Tema 5.
5. |OpraHusaumoHHas 4 14-17 4 4 0
CTPYKTYpa
Tema 6. BHewHss
6. cpena 6usHeca 5 1-2 4 6 0
7. |Tema 7. 91uka busHeca 5 3-4 4 8 0
Tema 8. Ponb
06LWeCTBEHHOr0 MHEHNSA
8. n PR B coBpemeHHOM 5 56 2 6 0
MEHEeOXMEHTE
Tema 9.
KopnopartueHas
9. KynbTypa 1 nmMmnax 5 78 4 8 0
opraHmsauum
Tema 10. CounanbHble
1 NCUxonormnyeckme
10-5cnexTh npouecca 5 9-10 4 8 0
yrnpasneHus
Tema . Itorosas 3avet
doopma KOHTpons 4 0 0 0
Tema . NITorosas 5 0 0 0 aK3ameH
doopma KOHTpons
Ntoro 34 54 0

4.2 CopepxaHvue oUCLUNMUHbBI
Tema 1. CywiHOCTb, cOAepXaHMe, OCHOBHbIE NMPUHLUMNbI COBPEMEHHOIO MEHEe A )KMEHTA.
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):
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CywHoCTb 1 coaepXaHne MeHeaXMeHTa, OCHOBHbIE NMOAXOAbl K ONPeaeNeHNI0 MEHEAXKMEHTA.
CybbekT 1 06bekT ynpasneHust. Monenv ynpasneHus 1 Buabl MeHenxmeHta. OCHOBHble MPUHLMMbI
N OYHKLUMN MEHEOXMEHTA B COBPEMEHHOM 0bLwecTBe. IHpacTpykTypa MEHEAXXMEHTA U MOHSATNE
cucTeMbl MeHeaxMeHTa. OCHOBHbIE MOACMCTEMbI MEHEAXMEHTA U NX coaepxaHne. OCHOBHble
CoUMOGaKTOPbl MEHEOXMEHTA U X 3HaYeHne. KOpranyeckas u coumanbHas OTBETCTBEHHOCTb
MeHeoXMeHTa. DTnYeckme acnekTbl MeHeoXMeHTa. MopanbHO-3TUYecKe acnekTbl npouecca
opraHusaumu ynpaeneHus. VIHTerpaumoHHble NPOLECCHl B MEHEOXKMEHTE M UX COAepXaHue.
OnpchepeHumaums n nHTerpaums B opraHmsaumm pabot. CozgaHne MHTErpaumMoHHOro MexaHmama
Kak CpeAcTBa NoBbllWeHUst 3GEKTUBHOCTU paboTbl opraHusauun. MoaenmpoBaHue NpobnemMHbIx
CUTYyauUid N ero OCHOBHbIE MHCTPYMEHTbI. [MpoLecc NPUHATUS PEWEHWA N ero OCHOBHbIE LIENN.
CopepxaHne OCHOBHbIX 3TanoB NPUHSATUS 1 peannsaunn peweHunsi. PaumoHanbHblii Bolbop
anbTepHaTuB 1 ero atanbl. [Mprpoaa n coctaB PyHKLMIA MEHEOXMEHTA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. KakoBbl OCHOBHbIE MOAX0Abl K ONpeaAeneHnto MeHeoxmeHTa? 2. B yem 3aknioyaetcs cneumguka
CyOBbEKTHO-00bEKTHBIX OTHOWEHWNA? 3. Nepedncnmte OCHOBHbIE MOLENWN YNPaBNEHUs U BUAbI
MeHeaoXMeHTa. 4. B 4eM CoCTOSIT MPMHUMNBI U OYHKUMM MEHEOXMEHTA B COBPEMEHHOM 0blwecTee?

Tema 2. OpraHu3aumoHHble OTHOLLEHUSA B CUCTEME MeHeO)XMeHTa
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

Ctparermyeckoe nnaHMpoBaHMe 1 ero 3Ha4eHne Ons opraHnsaumm. TakTM4eckoe nnaHnpoBaHmne u
ero ocobeHHocTn. OcobeHHOCTM NOCTPOEHNSI OPraHM3aUNOHHbIX OTHOLWEHWIA B CMCTEME
MeHenxmeHTa. OCHOBHble hOopMbl opraHmaauun. MoTneaums oesTeNbHOCTY Y1EHOB OpraHu3aLmnmn
goakTopbl, eé onpenensiowme. PerynmpoBaHne n KOHTPONb B CUCTEME ynpaeneHus. [ pynnoeas
IVHaMUKa 1 cocTasnsiowme eé npoueccol. Jlnaepcreo, ero ocobeHHoOCT 1 BUabl. PykoBoACTBO
opraHusaumeii: BnacTb U napTHepcTBo. CTUNN MEHeOXMeHTa 1 NoAX0obl K ONpeneneHunio CTunei
MeHeOXMeHTa. KOHQNMKTHOCTb, TUMbl Y MPUYMHBI KOHANMKTA B KONNekTnee. PakTopsl

300 EeKTUBHOCTN OpPraHN3aLUNOHHON OeATENbHOCTU.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. B yem 3akntoyaroTcs 0COOEHHOCTM CTPATErMYECKOro NNaHNPOBaHNS OEATENBHOCTM
opraHusaummn? 2. B yem 3akno4anTCs OCHOBHbIE MPUHLIMMbBI MNAHNPOBAHNS OEATENBHOCTY
opraHusaumu B TakTmyeckom macwrabe? 3. Kakne ocobeHHOCTM NOCTPOEHNS OPraHn3aLMOHHbIX
OTHOLLEHWIA B CUCTEME MEHEXMEHTA Bbl 3HaeTe? 1. [epeuncnute n oxapaktepunsynTe OCHOBHblE
PopMbl opraHmdaunu. 2. B 4em 3aknoyatotcs pakTopbl, ONpenensiowmne MoTMBaUnNO 4eSTENbHOCTH
4neHoB opraHusaummn? 3. B yeM cocToAT OCHOBHbIE MPUHLMMbBI PETYIMPOBAHNS U KOHTPONS B
CUCTEME YNpaBieHNs opraHnsaumnein?

Tema 3. Teopus opraHusauum
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

Teopusa opraHnsaunn n ynpaeneHne nepcoHanom. OCHOBHbIE NOAX0AbI K ONPEAENEHNIO NOHATUS
opraHuadauuun. OpraHmsaumsa u coumanbHas cpena, COOTHOWEHNE nparMaTnyeckmx uenen
opraHusaumm n npodnem couunyma. Noaxonbl K NOCTPOEHUIO TUMONOrUN OpraHn3aunii. biopokpaTns
Kak ngeanbHas Mogenb goopmanbHoi opraHmdauun (Bebep). Moaxoabl kK aHann3y opraHnsaumm Kak
obbekTa ynpasneHnsi. OpraHnyYecKunii, CTPYKTYPHbIA N PECYPCHBIA MOAXOAbI, UX OCHOBHbIE
ocobeHHocTu. MpoueccHbI NOAX0A K aHannady opraHm3aunm kak oo bekTa ynpasneHns, ero
ocobeHHocTu. MoHATMe braHec-npouecca. CMCTEMHBIN MOAXOA U €ro OCHOBHbIE MPUHLMMDI.
OpraHusaums kak cucTema; Tunbl OPraHnM3aLMOHHbIX CTPYKTYP; B3auMOOENCTBUE YNEHOB
opraHmnsaummn. CuTyaLMoHHbIA NOAX04 K aHann3y opraHusaumm kak obbekTa ynpaBneHus, ero
0Cc0BeHHOCTU. [MOHATME XMBHEHHOrO LUMKIa opraHudaunn. Teopum XM3HEHHOro Lukna
opraHudauunun. OCHOBHbIE 3Tarbl XU3HEHHOMO LUKNAa OpraHn3aumnmn B pasnmnyHbiX KOHUENLNSX.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Mopaxoabl K MOCTPOEHMIO TUMONOrMK opraHnsaunii. 2. bropokpaTtus kak ngeanbHas MoOaenb
dopmanbHoi opraHusauunn (Bebep). 3. MNMoaxoapl K aHanM3y opraHn3aumm kak o6bekTta
ynpasneHus. 4. PaumoHanbHblid NOAXOL U NPUHUMMbI yNpaBieHns opraHnsauuneri no daronto. 5.
OpraHn4eckuin, CTPYKTYPHbI U PECYPCHBbIA NOAX04bl, UX OCHOBHbIE 0COBEHHOCTH.

Tema 4. NMpakTnyeckue acnekTbl OpraHM3aLMOHHOro NoBe AeHUs

JNleKLMoHHOoe 3aHsiTne (4 4yaca(oB)):

KETPOHHBH
B_EPCHTET
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OpraHm3aums kak crneumgunyeckas goopma obweHms; CBsS3n ¢ 06WECTBEHHOCTBIO KaK 9NEMEHT
camoopraHn3auumn cuctembl; paspaboTka Lenu n cTpaTermm ynpaeneHus; ctpaternyeckui
MEeHeOXMEeHT. Tunbl U OCHOBHbIE CBOMCTBA rpynn. dopMmanbHble 1 HedhopmanbHble rpynnbl. Ctaanm
rpynnosoro passutus. Moaenb rpynnosoro noeegeHuns . XomaHca. imnnuumtHasa Teopus
nnyHocTn K.BpyHHepa. Tpaamuum rpynnosoii paboThbl 1 Ux xapaktepucTuka. MNapameTpbl
B3aMMOLENCTBMSA YneHoB rpynnbl. Mogenn opraHnM3aumoHHOro noBeaeHns Yenoseka: akTUBHbINA
4neH opraHmaaumm, npucnocobneHeu, opuruHan, 6yHTapb. MpenMylectsa n HepocTaTku
pasnnyHbIX MOLENen opraHn3aumnoHHoro noseaeHus. MiHgopmaumoHHoe obecneyeHne
MEeHeLXMeHTa

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. B yem 3akntoyaeTcs cneumgouka obweHns MHAMBMOOB B opraHnsauun? 2. B yem BbipaxaeTcst
ponb PR kak anemMeHTa camoopraHmsaumm cuctembl? 3. KakoBbl OCHOBHblE NPUHLMMBI pa3paboTku
cTpaterum ynpasneHns NpUMeHNUTENbHO K OpraHn3auny kak coobwectsy nHamemnos? 1. Yto takoe
goopManbHble U HegpopManbHble rpynnbl? 2. Kakue ctagum rpynnoBoro pa3suTus Bol 3Haete? 3.
OxapakTepu3syinTte OCHOBHbIE NOAX0Abl K U3YHEHMIO FPYNNoBOro noseaeHuns. 4. Yto Takoe Tpaguuuu
rpynnoBoi pabotbl? 5. MNepeyncnnte 0CHOBHbIE NapaMeTpbl FPynnoBOro B3auMOAENCTBUSI.

Tema 5. OpraHu3aumoHHas CTpyKTypa
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

MoHATME CTPYKTYpbl opraHn3auun. BeptukanbHoe pasneneHve tpyna. Lvpokas n yskas cgepa
KoHTpons. O6beM ynpaBneHus n ero cogepxaHue. OpraHnsaunoHHas CTpyKTypa C TOYKM 3peHns
PyHKLIMOHANbHOro noaxoaa. BeptukanbHas n ropnaoHTanbHas geueHTpanmadaums. OCHOBHble
PopMbl feleHTpanusaunn. MpenmylwecTsa n HeJOCTaTKN AELEHTPANN30BaHHbIX OPraHN3aLMOHHbIX
cTpyKTyp. OpraHnsaumnoHHas CTpykTypa C TOYKU 3PEHNS MEXAHUCTMYECKOrO Noaxoaa K ynpasneHunto
opraHusaumeir. OCHOBHbIE XapaKTEPUCTMKN MEXAHUCTUYECKO OpraHn3aLnoHHO CTPYKTYpbI.
BasoBble TUMbI B3aUMOOENCTBUS B CTPYKTYpeE opraHmnaaumn. TexHonorum paboTtbl. MprHumnbl
POPMMPOBAHMS OPraHM3aUMOHHBIX CTPYKTYpP. [apaMeTpbl opraHn3aunmoHHOro ansariHa no
".MuHUGepry. Tunbl OpraHM3auNOHHbIX CTPYKTYP: NIMHENHbIE, PYHKLMOHANBHO-PbIHOYHbIE 1
afanTyBHbIE OPrCTPYKTYPbl. AYTCOPCUHT Kak CPeACTBO COKPALEHMS CTPYKTYPbl OpraHn3auum.
OpraHn3aunoHHbIe NaTONOMMN U UX OCHOBHbBIE TUMbI.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. NanTte onpeneneHve NOHATUIO CTPYKTYpbl opraHn3aunn? 2. Kakue Tunol pasgeneHns Tpyna B
CTPYKTYpe ynpasneHus Bbl 3Haete? 3. B yeM cocToAaT 0COBEHHOCTM WNPOKOIA 1 y3KOW cdoep
ynpasneH4eckoro KoHTpona? 4. MNosicHute cogepxaHme noHaTus ?06bem ynpasnexHma?. 5. Kak
paccMaTpmBaeTcs OpraHn3aLMoHHas CTPYKTypa C TOYKM 3peHns (PyHKUMoHanbHoro nogxona?

Tema 6. BHewHsis cpena 6u3Heca
JIeKLMOHHOe 3aHsiTue (4 4aca(oB)):

Kputepumn onpeneneHns noHatus ?6msHec? n ero oCHoBHble napameTpbl. OCHOBHbIE BAAbI
6u3Heca. BHyTpeHHsS 1 BHeWHsAs cpena busHeca. Moaxoapl K pa3rpaHuyeHnto BHYTPEHHEN 1
BHeWHen cpeabl bn3Heca. 3Ha4eHne aHann3a BHeWHen cpenbl bnsHeca ons ynpaBneH4Yeckoro
npouecca. CTpykTypa BHewHe cpenbl busHeca. JlokanbHas cpena busHeca, e€ cTpykTypa.
OnpegneneHune Tekywwero NoN0XeHUs opraHmMsaumm Ha poiHke. Matpuua V.AHcodbdha kak
WHCTPYMEHT ornpeneneHuns noioXeHns opraHmsaunmn Ha pbiHke. KOHKypeHUns Kak doakTop BHELWHEN
cpelbl busHeca. KOHKYpeHTHble MpeumMyliecTsa n nx knaccudgpukaumsi. OCHOBHblE OETEPMUHAHTI
KOHKypeHuuun. 'nobanbHas n MexpyHaponHas cpefa bnsHeca n KpUtepun nx pasrpaHnyeHusl.
MmobanbHas cpena busHeca n eé coctasnsowme. Metoabl aHann3a v oLeHkn rnobanbHo cpenbl
6usHeca. MexayHapogHas cpena 6usHeca n e€ 0OCHOBHble dpakTopbl. CTpaterny NoCTPOEHNS
B3AMMOOTHOLLEHWI KOMMNAHUN N MEXOYHapOOHON cpeabl buaHeca

npaktnyeckoe 3aHsitne (6 4aca(os)):

1. Jaite onpenenenne noHaTuio ?6musHec?. 2. Kakne ocHoBHble BUAObl bu3Heca Bbl 3HaeTe? 3.
LaliTe onpeneneHne BHYTPEHHEN 1 BHEWHeN cpene busHeca. 4. Kakum obpasom
pasrpaHM4MBalOTCS BHYTPEHHSAS U BHEWHASA cpena busHeca? 5. B yem cocTomT 3HavyeHne aHannsa
BHELHe cpeabl bu3Heca ans ynpaBneH4eckoro npouecca?

Tema 7. 9Tnka 6usHeca

JNleKLMoHHOoe 3aHsiTne (4 4yaca(oB)):

KETPOHHBH
B_EPCHTET
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3HayeHne aTMYECKUX HOPM B LEN0BOV NpakTUKe. DBONIOLNS STUYECKMX BO33PEHUIA HA
npeanpuHUMaTENbCKyo AesaTenbHOCTb. CoumanbHas OTBETCTBEHHOCTb Bm3Heca. TpaanLUMOHHbIN
Noaxon K NOHUMaHWIo Npobnem coumanbHOM OTBETCTBEHHOCTM Br3Heca 1 ero cogepxaHue.
ATnyeckmnin Noaxon K NOHMMaHMIO Npobnem coumanbHoOl OTBETCTBEHHOCTM BuaHeca 1 ero
conepxaHue. CoumanbHO-3TUYECKMIA NOAXOL K MOHUMaHWIO NPobnemM coumnanbHOM OTBETCTBEHHOCTY
N ero coepxaHue. ATn4yeckme ypoBHM OTBETCTBEHHOCTM LE0BOV OpraHn3aumnn. PenstmBnctckuia
NOAXO[L K COUManbHON OTBETCTBEHHOCTM OpraHn3auum 1 ero cogepxanve. Teopusi ecTeCTBEHHOTO
npaea, yTUInTapmam 1 Teopus YHUBEPCANbHOCTU. YPOBHW PEryNMpoBaHns AEN0BOA 3TVKW B
opraHusaumun. MopanbHble 0b6s13aTenbcTBa pyKoBoamTens. MyHKUMM MOpaibHOro aBtTopuTeTa
nuaepa. OcHoBHble aTnyeckme npobnembl Bnagenoua 6usHeca. [1enoBol 3TUKET 1 €r0 OCHOBHbIE
MPVHUMMbI.

npakTnyeckoe 3aHsitne (8 4yaca(os)):

1. MosicHNTe coaepxaHue TPaanLMOHHOro Noaxona K NoHMMaHuo Npobnem coumnanbHo
OTBETCTBEHHOCTU Bn3Heca. 2. [NosicHUTe copepXaHne 3TMYecKoro noaxona K NoHMMaHuoo npobnem
coumanbHON 0TBETCTBEHHOCTM BuaHeca. 3. MosicH1Te coaepXaHue coumanbHO-3TUYECKOoro noaxona
K MOHUMaHWo Npobnem coumanbHoli 0TBETCTBEHHOCTU BnaHeca. 1. KakoBo 3HaYeHne aTn4eckmx
HOPM B AenoBoi npakTuke? 2. KakoBbl OCHOBHbIE aTarbl 9BOMOLNN BO33PEHUA HA
npeanpuHUMaTEeNnbCKY AeaTenbHocTb? 3. KakoBbl cnaraemble coumanbHOM OTBETCTBEHHOCTH
6usHeca?

Tema 8. Ponb o6uiecTBEHHOro MHeHUs U PR B COBpeME@HHOM MEHEOXXMEHTe
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

MpecTnx Kak anemMeHT PYHKLMOHUPOBAHNS OpraHn3auun B obLecTse; MeponpuaTUs ons
NoALEepPXaHNs 1 KOPPEKTUPOBKU NpecTmxa. Ponb 06WeCcTBEHHOrO MHEHUS B COBPEMEHHOM
MeHeaXMeHTe. V3yyeHne obweCcTBEHHOrO MHEHNS COLMYMa Kak LieNb COLManbHOro ynpaBneHms u
CPEeAncTBO rapMOHM3auny OTHoLWeEHMIA; CBSA3M C 0BWECTBEHHOCTBIO Kak cnocob rapMoHM3aumm
OTHOLWEHW opraHn3aummn n counyma; Ceaan ¢ obwecTBEHHOCTbIO Kak NpoLece; CBA3N C
06LWeCTBEHHOCTbIO B rOCYAAPCTBEHHbIX OPraHn3aLmnsx, B MPOMbILNIEHHOM U KOMMEPYECKUX
cekTopax; popMbl paboTbl C MONUTUYECKUMU 1 OBLLECTBEHHBIMK CTPYKTypamu; nobbuam. cea3u ¢
06LWeCTBEHHOCTbIO KaK B3aMMOLENCTBME COLIMANBHO-NCUXONOMMYECKNX U @ AMAHUCTPATUBHbIX
(hakToOpOB B NPOLECCE YNPaBNEHUS; CBA3U C OOWECTBEHHOCTBIO 1 BEPTMKANIbHAS rapMOHM3aums
OTHOLLEHUIA.

npaktnyeckoe 3aHsitne (6 4aca(os)):

1. KakoBo 3HayeHre npecTmxa Ans yCnewHoro oyHKLUMOHMPOBAHUS COBPEMEHHOI opraHn3aummn? 2.
Kakne meponpusatns noaaepXxaHms 1 KOPPEKTUPOBKN NPECTMXA KOMNaHUM cynTatoTcs Hanbonee
ahpekTUBHbIMU? 3. KakoBO 3HaYeHMEe 0OWECTBEHHONO MHEHNS A1 COBPEMEHHOMO MEHEAXMEHTA?
4. Kak cTpouTCS NpoLecc n3y4yeHms busHecom obLecTBEHHOrO MHEHMS coLmyma?

Tema 9. KopnopartuBHasi KynbTypa U UMUOX OpraHM3auumn
JIeKLMOHHOe 3aHsiTue (4 4yaca(os)):

KopnopatueHas KynbTypa 1 ee 3Ha4yeHue. Buabl kopnopaTunBHbIX KynbTyp. Y POBHM KOPNoOpaTUBHONA
KynbTypbl. IMnIaX opraHnsaumm kak goakTop YyCnewHoro goyHKLUMOHMPOBAHUS NPeanpUsTus.
PaannyHble Mogenun y4actusi paboTHUKOB B NpoLecce onTuMmMsauny Tpyna

npakTnyeckoe 3aHsitne (8 4aca(os)):

1. KakoBO 3Ha4eHne KopnopaTmMBHOW KyNbTypbl ONs YCNEWHOro ¢oyHKLUMOHMPOBAHUS COBPEMEHHO
opraHusaummn? 2. Kakue Buabl KOprnopaTMBHbIX KyfbTyp Bbl MOXeTe Ha3BaTb? 3. Kakne ypoBHU
KOpnopaTuBHOW KyNnbTypbl Bbl 3HaeTe? 4. KakoBo 3HaYeHMe nMmaxa kak pakropa yCrnewHoro
PyHKLMOHMPOBaHUS npeanpustna? 5. Kakne mogenn yyactns paboTHUKOB B NpoLecce
onTUMMU3aUMKN Tpyaa Bbl 3HaeTe?

Tema 10. CoumanbHble U NCUXONOrMYeckue acnekTbl Nnpouecca yrnpasneHust
JNleKLMoHHOoe 3aHsiTne (4 4yaca(oB)):
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MpueMbl oNTUMM3auMmK ynpasneH4eckoro obweHus. [Jopepre 1 genernpoBaHne NoHOMOYMIA.
TexHVKN NoBbIWEeHNS OOBEPUS K MHOMBUAYANbHbIM XapakTepucTukam pykosoauntenei. lNooxonpl K
MOHMMaHWIO KOHQNNKTA B opraHmsaumu. OnpeneneHns KoHnMKTa. Tunonorns KOHgMKTOB B
MeHenxXMeHTe. [NpnynHbl KOHPMKTOB. dasbl KOHPMKTA U UX Knaccudpmkaums. KOHPIvKT n
amoumn. MNo3nTrBHbIE OYHKLMM KOHGNMKTA. 3aBeplieHne KOHAMKTA U OWnOKN B yperynmpoBaHmm
KOHQpNIMKTa B opraHmMsauun. TexHonornsa paspelleHns KOH(IMKTa 1 ero aranbi.
STHONCUXONOrNYeckKne 0COBEHHOCTN yNpaBneHns B MHOrOHaLUMOHANbHBIX KONNEKTMBAX.
CoumnokynbTypHBbIA NNACT CylWeCTBOBAHUS OpraHM3auny B MEXAyHAapOAHOM KOHTEKCTE.
CoumnokynbTypHble pasnuynsg B MeXOyHapOoOHbIX Mo4ensax MeHeoxmeHTa. CBA3un C
06LWeCTBEHHOCTbIO B PA3BUTUN MEXOYHAPOAHbIX CBS3EM YYpEX AeHNS.

npakTnyeckoe 3aHsitne (8 4yaca(os)):

1. KakoBo 3HayeHne onTMMmM3aaunmy ynpasneH4eckoro obwermsa? 2. Kakum 06pasoM ocyLecTBisieTcs
LenernpoBaHne NoHOMOYMIA Ha OBEPUTENIbHOM ypoBHE? 3. Kakme TEXHUKM NOBbIWEHUS [OBEPUS K
NHOMBMAYaNbHbIM XapakTepucTukam pykosoauTtenei Bol 3HaeTe? 1. Kakne noaxonbl K NOHMMaHMIO
KOHCPNIMKTa B OpraHnsauun Bbl 3HaeTe? 2. B 4eM 3aknoyatoTcs pasnmums B noaxomnax K
onpeaeneHnto KOHAIMKTOB B ynpaBneH4yeckoM npouecce? 3. Kakue Tvnbl KOHGIMKTOB B
ynpaBneHnn Bbl MOXeTe Ha3BaTb?

4.3 CTpyKTypa 1 copgepxaHue caMOCTOSITENIbHOM paboTbl AUCLUMMIUHBI (MOLYNSA)

Buaopbi
N Paspen Cemect Hepens | camocTtositenbHom [TpynoeMKOCTb g&%ﬂ:g;?:;gzg;
AducumnnmHbl pcemecrpa paboTbl (B yacax) 260TbI
CTyOEeHTOB p
Tema 1. CywHoCTb,
cofep>XaHue, OCHOBHble
nooroToBka K .
1. [NpUHUMNbI 4 1-2 nggMo or? 0c 1 YCTHbI onpoc
COBPEMEHHOIo y y onpocy
MeHe O XMeHTa.
Tema 2. noaroTtoBka K
5 OpraHnsaumnoHHble 4 3.6 |KOHTOONBHOV 1 KOHTpONbHas
" |oTHOWEHNSA B cucTeEME Tqug ToYKa
MeHeOXMeHTa
Tema 6. BHewHss noAroToBka K o
6. 1-2 12 THbIM ON
cpena busHeca 5 YCTHOMY Onpocy yc onpoc
rnogroToBka K o
7. |Tema 7. OTuka busHeca 5 3-4 12 THbIA On
YCTHOMY Onpocy yc onpoc
Tema 8. Ponb
00LWWEeCTBEHHOr0 MHEHUS rnooroToska K o
8. - 12 THbIN ON
n PR B COBpEMEHHOM 0 5-6 YCTHOMY ONpocy ye onpoc
MEeHe O XMeHTe
Tema 9.
KopnopartusHas rnogroToBka K
9. 7- 12 THbIA on
KynbTypa v UMnIox 5 8 YCTHOMY Oonpocy yc onpoc
opraHmsauumu
Tema 10.
ema 10. CounanbHble NOLrOTOBKA K
10 1 ncuxonornyeckune 5 9-10 |KOHTPONBHOM 15 KOHTpObHas
‘l[acnekTbl Npouecca TouKe ToYyKa
yrnpasfeHus
NToro 65

5. O6bpa3oBartenbHble TEXHONOIMU, BK/IHOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHUs
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B npouecce nsyyeHns kypca Hapsay ¢ TpaguUMOHHbIMU doopMaMiy 06y4eHus (NEKLMOHHbIE 1
CeMMHapcKue 3aHATUs) NpeaycMaTpuBaeTcsl BOBNEYEHMe CTYNEeHTOB B MPOLIECC OCBOEHMS
KOHKPETHBbIX NMPakTU4Yeckrx NOAX00B K OpraHn3aLmumn npoLecca ynpasneHns npeanpusaTmeM B
paMKax NpakTUYeCcKUx 3aHSTUIA, Npeanonarawwmnx paboTy CTyOeHTOB C Keiicamu, pa3padoTky
CTy[eHTaM/ BapunaHTOB PeLIeHNs YNpaBneHYeckux 3agad, TPEHMPOBKY HAaBLIKOB U YMeHUiA B 0bnactu
opraHu3aumm ynpasneH4eckoro npoLuecca Ha OCHOBE rpynmnoBoi padoTbl Had TUMOBLIMUA 3a0aHUSMMU.

B paMKax npakTn4eckmx 3aHATUI npeanonaraeTtcyd ncnonb3oBaHne pa6OTbI B rpynnaxc
ncnonb3oBaHMEM Matepmnanos, NpencTtaBNeHHbIX B CETA VIHTepHeT Ha TeMatn4eckumnx pecypcax.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWN
aTTecrauum rno MToramMm OCBOeHUs1 AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTe/IbHOM paboTbl CTYAEHTOB

Tema 1. CywHOCTb, cOAepXaHue, OCHOBHbIE NMPUHL UMbl COBPEMEHHOIO MeHeKMEeHTa.
YCTHbI/A ONPOC , NPMMEPHbIE BOMPOCHI:

1. KakoBbl OCHOBHbIE MOAX0bl K ONpeaAeneHnto MeHeoxmeHTa? 2. B yem 3aknioyaetcsi cneumguka
CYyOBbEKTHO-00bEKTHbBIX OTHOWEHWR? 3. Nepedncnmte oOCHOBHbIE MOLENMN YNPaBNEHUS U BUAbI
MeHeaoXMeHTa. 4. B 4eM coCTOSIT MPUHUMNbI 1 OYHKUMW MEHEOXMEHTA B COBPEMEHHOM 0blwecTee?

Tema 2. Opral-msau,uom-lble OTHOLUEeHUsA B CUCTeMe MeHed)XMeHTa
KOHTPO/bHA4A TO4YKa , NMpuMepHble BOMPOCHI:

1. B uem 3akntoyaroTcs 0CoOOEHHOCTM CTPATErMYECKOro NNaHNPoBaHNS OEATENBHOCTM OpraHn3aumnumn?
2. B yem 3aknio4atoTCa OCHOBHbIE MPUHLMMbLI NNAHUPOBAHNS OeATENbHOCTM OpraHn3auuun B
TakTn4eckom macwrabe? 3. Kakme 0co6eHHOCTU NOCTPOEHNS OPraHM3aUMOHHbIX OTHOLWEHWI B
cucTeMe MeHeaXxXMeHTa Bbl 3HaeTe? 1. [lepeyncnute n oxapaktepusynte OCHOBHblE (POPMbI
opraHusauuu. 2. B 4yem 3aknoyaroTcs oaktopbl, onpegensowme MOTMBaLmnio 4eaTeNlbHOCTU YeHOB
opraHudauumn? 3. B 4eM cOCTOAT OCHOBHbIE MPUHLMWMbI PEFYIMPOBAHNS U KOHTPONS B CUCTEME
ynpasneHus opraHusaumnen?

Tema 3. Teopus opraHusauum

Tema 4. MNpakTuyeckme acnekTbl OpraHN3aLLMOHHOro NoBeAeHUs
Tema 5. OpraHn3sauunoHHas CTPyKTypa

Tema 6. BHewHss cpepna 6u3Heca

YCTHbI ONpOC, NPUMEPHbIE BONPOCHI:

1. NaiTe onpenenerHne noHaTuio ?6musHec?. 2. Kakne ocHoBHble B1AObl 6u3Heca Bbl 3HaeTe? 3.
[aite onpeneneHvne BHYTPEHHEN 1 BHelWHeR cpene buaHeca. 4. Kakmm 06pa3om pasrpaHmymBatoTcs
BHYTPEHHSIS 1 BHEWHSAS cpena busHeca? 5. B yeM cocTomT 3HaYeHne aHanvaa BHeWwHel cpeabl
6u3Heca ons ynpaBneH4eckoro npouecca?

Tema 7. 9Tuka 6mM3Heca
YCTHbI ONPOC, NPUMEpPHbIEe BOMPOCHI:

1. MNosicHuTe copepXaHue TpaaMUMOHHOro noaxona K noHMMaHuo npobnem coumanbHo
OTBETCTBEHHOCTN 6uaHeca. 2. MNMosicHMTe cogepXaHme aTMYECKOoro noaxona K noHMMaHmo npobnem
coumarnbHoi oTBeTCTBEHHOCTM BraHeca. 3. [NosicHUTe conepxaHne coumanbHO-3aTUYECKOro noaxona
K MOHMMaHMo NPobnemM coumanbHoM OTBETCTBEHHOCTU BuaHeca. 1. KakoBo 3Ha4YeHNe 3TUHECKMX
HOPM B OEN0BOI NpakTke? 2. KakoBbl OCHOBHbIE 3Tarbl 9BOMOLMN BO33PEHUI Ha
npeanpuHUMaTenbekyto aesTenbHocTb? 3. KakoBbl cnaraeMble coumnanbHOW OTBETCTBEHHOCTY
6usHeca?

Tema 8. Ponb obuecTBeHHOro MHeHUs1 U PR B COBpeMEHHOM MeHe O )XMeHTe
YCTHbIA ONpoc, NpUMepHbIE BONPOCHI:

1. KakoBO 3HauYeHne npecTmxa ans yCnewHoro oyHKLUMOHMPOBAHUS COBPEMEHHON opraHn3aummn? 2.
Kakne meponpusaTs noaaepXaHns 1 KOPPEKTUPOBKN NPECTMXA KOMNaHUM cynTatoTcs Hanbonee
3hdeKTUBHbIMU? 3. KakoBO 3Ha4eHne 06WEeCTBEHHOrO MHEHNS 411 COBPEMEHHOMO MEHEeAXMeHTa?
4. Kak cTponTcs npouecc nayvyeHmst busHecom obLwecTBEHHOrO MHEHMS coLmyma?

Tema 9. KopnopatusHasi KynbTtypa n UMMaX opraHusauuu
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YCTHbIA ONPOC, MPMMEepPHbIe BOMPOCHI:

1. KakoBo 3HayeHne KopnopaTuBHOA KynbTypbl AN YCNEWHOro doyHKLMOHNPOBAHUS COBPEMEHHOA
opraHnsaummn? 2. Kakue Buabl KopnopaTmBHbIX KyNbTyp Bbl MOXeTe Ha3BaTtb? 3. Kakue ypoBHU
KOpropaTunBHOW KynbTypbl Bbl 3HaeTe? 4. KakoBo 3HaYeHne nmmaxa kak gpaktopa ycnewHoro
hYHKUMOHMPOBaHWA npeanpuatus? 5. Kakve mogenn yqactusi paboTHUKOB B npoLiecce
onTMMM3auMKM Tpyna Bbl 3HaeTe?

Tema 10. CoumanbHbie U NCUXONOrUYeckue acnekTbl NpoLecca yrnpasneHUs
KOHTPO/NbHAS TOYKa , NPUMEPHbIE BOMPOCHI:

1. KakoBo 3HayeHve onTumMm3aaunmn ynpasneH4eckoro obwerma? 2. Kakum o6pa3om ocylectsnsercs
fenermposaHve NnoHOMOYMin Ha OoBepuTenbHOM ypoBHe? 3. Kakme TeXHVKM NOBbIWEHUS OBEPUS K
NHOVBUOYaNbHbIM XapakTepucTkam pykosoamTenen bl 3Haete? 1. Kakme noaxoabl K NOHMMaHUIo
KOHGONMKTA B OpraHmaaunmn Bbl 3HaeTe? 2. B yem 3aknoyaroTcs pasnnyns B nogxonax K
onpeneneHnto KOHQMKTOB B yripasneHyeckom npouecce? 3. Kakume Tunbl KOHNNKTOB B
yrnpasneHnx Bbl MOXETE Ha3BaTb?

Tema . UToroesasi popma KoHTpons
Tema . UToroBasi oopma KOHTpOns

MprMepHbIe BONPOCHI K 3a4eTy 1 9K3aMeHYy:

. CywWwHoCTb, conepxaHne, OCHOBHbIE MPUHLMMbLI U OYHKLUNN MEHEOXMEHTA
. MIHdppacTpykTypa, counopaktopbl 1 3TMKa MEHEOXMEHTA

. MHTerpaumoHHble npouecchbl B MEHEOXMEHTE

. MogenvpoBaHue cutyauunin n NpoLecc NPUHATUS peLleHnii

. Npypopa n coctas PYHKUNA MEHEOXMEHTa

. OpraHunsaumnoHHble OTHOWEHWS B CUCTEME MEHEOXMEHTa

. OCHOBHbIE POPMbI OpraHn3aunm

. PerynupoBaHue n KoOHTponb B CUCTEME YrpaBieHuns

9. ObpasoBaHne N 0eATENBHOCTb PUPM

10. [Npouecc NPUHATUSA yNpaBneHYeCKOro peweHmns.

11. IHdpopmaumnoHHoe obecrneyeHe MeEHeIXMEHTA.

12. OpraHmsaums u coumanbHas cpega

13. CoOTHOLWEHME NparMaTnYecKux Lienein opraHmaauum n npobnem counyma
14. V13y4eHne obLecTBEHHOr0 MHEHUS COLMYMa KaK Lieflb COLManbHOro ynpasneHns 1 CpeacTBo
rapMoHM3aumm OTHOLWEHWI

15. CB513M ¢ 06WEeCTBEHHOCTbIO KaK CNocob rapMoHM3aumMy OTHOLWEHWUIA OpraHM3aumm 1 coumyma
16. MpecTnx Kak aneMeHT OYHKUMOHMPOBAHMS OpraHm3aumm B obwecTse
17. Meponpuatnsa onsa nogaepXxaHns n KOPPEKTUPOBKM NpecTmxa.

18. OpraHnsaums Kak CUCTeMa 1 TUNbl OPraHN3aLMOHHbIX CTPYKTYP

19. OpraHnsauus kak cneundomyeckas popma obueHus

20. CB5131 C 06WECTBEHHOCTBIO KaK 9NEMEHT CaMOOpraHn3aumm CUCTEMbI

21. PaspaboTka uenv u ctpaterum ynpasneHus

22. Ponb 06WeCcTBEHHOr0 MHEHNS B COBPEMEHHOM MEHELXMEHTE

23. CBs131 ¢ 06WEeCTBEHHOCTbIO B rOCYAAPCTBEHHbIX OpraHn3auusix, B MPOMbIWIEHHOM U
KOMMEpPYECKMX cekTopax

24. ®opMbl paboTbl C MOANTUHECKUMU 1 OOLLECTBEHHBIMU CTPYKTYpaMm
25. KopnopartmsHas KynbTypa n UMUAX OpraHnsaumm

26. Mooenu ynpaeneHusi nepcoHanom

27. PaboTa ¢ nepcoHanoM B KPU3UCHbBIX CUTyaLmsax

28. PaspeleHmne KOHNMKTOB B paboymx KOnnekTneax

29. Monenu yqactust paboTHMKOB B NpoLiecce onTuMmu3auumn Tpyna

0O NO Ok~ WN =
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30. CBsi31 ¢ 06WEeCTBEHHOCTbIO KaK B3aMMOAENCTBME COLMANbHO-MCUXONOMMYECKMX U
aAMUHNCTPATMBHBIX (PaKTOPOB B NpoLecce ynpasneHuns

31. CBsi3n ¢ 06WECTBEHHOCTbIO U BEPTMKANIbHAS rApPMOHM3aLMS OTHOWEHWIA

32. CoumnokynbTypHblE Pasnuymsa B MeXOyHapO4HbIX MOAENAX MEHEOXMEHTA

33. CBA3K C 00WECTBEHHOCTbLIO B Pa3BUTUN MEXOYHAPOAHbBIX CBA3EW YYPEeXAeHNS

7.1. OcHOBHas nuTeparypa:

1. Ucaes, P. A. OcHOBbI MeHe L XMeHTa [DnekTpoHHbIV pecypc] : YuebHuk / P. A. Vicaes. - M. :
M3patenbcko-Toproeas koprnopauus "Hawkos n K-", 2013. - 264 c.
http://znanium.com/bookread.php?book=414940

2. MeHe o XMeHT: OCHOBbI TEOPUM 1 AENOBOI NpakTukyM: YuebHoe nocobue / H.A. [obpwHa, HO.B.
LLlepbakosa. - M.: Anbpa-M: NHDPA-M, 2009. - 288 c.
http://znanium.com/bookread.php?book=184015

3. OcHoBbl MeHeoxMeHTa: YuebHoe nocobuve / E.A. Penuna, M.A. YepHbiwes, T.HO. AHONYeHKO. -
M.: HAL MHDPA-M: AkagemueHTp, 2013. - 240 c. http://znanium.com/bookread.php?book=407685

7.2. lononHutenbHasa nuteparypa:

1. MuxHeHko lMasen AnekcaHapoBuy. Obwuin MeHenxmeHT. - Mockea OOO CuHeprus MNPECC,
2013. http://znanium.com/go.php?id=451358

2. CucTeMHble OCHOBbI OPraHN3aLMOHHOIro MeHeAXMeHTa / Teopns u NpakTnka MHCTUTYLLMOHANbHbIX
npeobpasosaHuii B Poccun, Bein. 23, 2012 - 35 c. http://znanium.com/go.php?id=423127

7.3. UHTEepHeT-pecypcChbl:

kKoHcantuHrosas rpynna "MD-HR" - http://md-hr.ru/

noptan "Vickyccteo opraHmnsauun” - http://www.prjman.ru/

MopTan "KoprnopaTusHbI MeHeOXMeEHT" - http://www.cfin.ru/

noptan "Mabnuk PnnenwHa. Jlekunn" - http://www.pr-lecture.narod.ru/index.htmi
Poccuincknin xXypHan MmeHexXmeHTa - http:// www.rjm.ru/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "OCHOBbI MEHEOXMEHTA" Npeanonaraet NCNoNb30BaHNe Cnenyowero
MaTepuanbHO-TEXHNYECKOro obecneyeHms:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

YyebHo-MeToaAn4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NEKTPOHHO-6MbNMoTeYHol cucteme " BrnbnuoPoccurka", 4OCTYN K KOTOPOW NpefoCcTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKUMN akTyanbHON Hay4HOR 1 y4ebHo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BeoyLmx pOCCUNRCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U34aHUS Ha aHTIMACKOM S3blKe BeOyLWMX aMepPUKaHCKNX n
€BPONEeNCKMX N30atenbCTs, a Takxe peakme U ManoTMpaxHble N3aaHnsa POCCUACKUX PErMOHaNbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbIA AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTefibHOro NpoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSM henepanbHbIX roCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HOBOro nokoneHus.

MaTtepuanbHO-TEXHUYECKM 0becnedeHnem ancumnamHbl OCHOBbI MEHELXXMEHTA SBNAIOTCA
KOMMbIOTEPHBIA Knacc Ha 12 MecT ¢ BbIXO4OM B VIHTEPHET, MynbTMeaMa-nNpoeKkTop 1 NOPTATUBHbIN
KOMMbIOTEP ANS OpraHn3auun MynbTUMenna-ConpoBOXAEHNS 3aHATUIIA.

MNporpamma coctaBneHa B cooTBeTCTBUM C TpebosaHnamm ®IFOC BINO u yyebHbiM nnaHom no
HanpaeneHnto 031600.62 "Peknama 1 cBsi3an ¢ 06WecTBEHHOCTbIO" 1 Npodounnio NoarotToBkn Peknama
N CBSA3M C 0OLWECTBEHHOCTLIO B KOMMEPYECKON cahepe .
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