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Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

Mporpammy oucuunnuHebl paspaboTan(a)(n) LoueHT, K.H. 3aknposa A.P. (kadpelpa ynpaBneHus Ka4eCTBoM,
NHxeHepHbin nHeTutyT), AlfRZakirova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
OoK-2 FOTOBHOCTbIO AENCTBOBATb B HECTaHAAPTHLIX CUTYaLMAX, HECTU COLMaNbHYIO 1

9TNHECKYIO OTBETCTBEHHOCTb 3a NPUHATbIE peleHns

OriK-2 rOTOBHOCTbIO PYKOBOAUTbL KONMNEKTUBOM B Cddepe CBOei npodpeccroHanbHom
0esaTenbHOCTU, TONePaHTHO BOCNPUHMMAS coumalbHble, 3THUYECKKE,
KOHpeccuoHanbHble N KyNbTypHble pasnnyns

Obyqarowmitcs, OCBOMBLWNIA AUCLUUNANHY (MOSYb):
JonxeH 3HaTb:

OcCHOBHble 3KOHOMUMYeECcKMe Teopun, 3akKoHbl L KaTeropuu, obume 3aKOHOMEPHOCTK CTpaTtern4eckoro nnaHMpoBaHmA
B LEeATENbHOCTU OpraHusaumm, knaccudunkaumio CTpaTeFMIZ, a TakXe OCHOBHble KOMMOHEHTbI 1N 3Tanbl
cTpartern4eckoro ynpasneHnsa, TeHoeHUumnMnm pas3sntna KoHUenuumn cTpatern4eckoro MeHegXxmeHTa, nepcnekTebl 1
HanpaBneHns sHegpeHns OCHOB CTpaTeFI/IIZ opraHmn3auMoHHOro ynpasieHna B oTe4eCTBeHHbIX YCTOBUAX.

JonxeH ymeTb:

aHanM3npoBaTh BHELWHIOK 1 BHYTPEHHIO CPeLy OpraHm3aunm, NpUMEHsITb ONTUManbHbIE KOHKYPEHTHbIE CTpaTernm,
NMPOBOANTL aHaNN3 CUCTEM YMPABMEHUS B KOMNAHUW U BbISIBNATb YPaBieHYeckue npobnembl, NPUMEHSTb OCHOBHbIE
METO[bl YNPaBNEHNS NEPCOHANIOM U PaLMOHANBHON OpraHv3aLuy Tpyna, MoTUBaLmMm, NpoecCnoHanbHOM agantaumm
1 LeNoBOI Kapbepbl COTPYOHVKOB OpraHn3aumu.

JlonxeH Bnagetb:

METOLOMNOrel aHanmaa opraHnsaumm, aHanMTUYeCKMM NOAX0AaMN U MHCTPYMEHTaMN 4N1s BbipaboTku onTMManbHOM
cTpaTeruy ynpasneHus opraHmaaumeri ¢ Lenbio hopMUpPoBaHNS BONTOCPOYHBIX KOHKYPEHTHbBIX NMPEUMYLLECTB Ha
pbIHKE, a TakXe UHCTPYMEHTaNnbHbIMW CPEACTBAMU NCCNEN0BaHNS, aHanM3a n NpoeKTMPOBaHNS ONTUMANbHBIX CUCTEM
ynpasneHus

JlonxeH 0eMOHCTPUPOBaTbL CMOCOOHOCTb Y FTOTOBHOCTb:

K BOCMPUSTUIO MHOr006pasaunsi COBPEMEHHbBIX YNPaBNEHYECKMX NHHOBALIMA U BO3MOXHOCTEN; NPOrHO3MPOBaTh
ONTMMU3aLMK CTpaTEernin yrpaeneHnsl opraHnsaumven, paspabaTbiBatb MEPbI COLMANBHO-9KOHOMUYECKOM MONMTUKN,
HanpaB/eHHble Ha NPeaoTBpalleHe Vv NMKBUAAUMIO pa3HO0BpasHbIX Yrpo3 B pasnnyHbix 06nacTsx
OpraHn3auvoOHHOIO MEHEXXMEHTA; BoipabaTbiBaTh apryMEHTUPOBaHHYIO MO3MLIMIO MO BOMPOCaM pPasfinyHbIX
CTpaTervi ynpasneHusi opraHu3aumein 1 ee oTCTanBaTth; MPOBOANTb CAMOCTOSITENbHbIE NCCNEeL0BaHNS B
COOTBETCTBUM C pa3paboTaHHON NPorpaMMoli; COCTaBNSATb aHANUTUYECKME MaTepuanbl LS OLUEeHKU PesynbTaToB U
NepcrnekTVB yNpaBneHYecKom NoANTVKY OpraHn3aumu.

2. Mecto gucuunnuHbl (Moayns) B cTtpyktype OMOIM BO

HaHnas gncuunnuHa (Moaynb) BkAoYeHa B pasgen "B1.6.6 OucumnnnHbl (Mogynu)" OCHOBHOM NpoddecCuoHanbHom
obpaszoBatenbHoi nporpammel 27.04.05 "MiHHoBatuka (MeTponorus un ceptudgoukaums)” n oTHoCUTCS K 6a30Bol
(obwenpodeccroHanbHo) YacTu.

OcBaunBaetcs Ha 1 Kypce B 2 ceMecTpe.

3. O6beM AUCUMNMJINHDI (MO,IJ,ynSl) B 3a4eTHbIX eanHMLUAaxX C yKkasaHUeM KonimyecTea 4acoB, BblOe/iIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuatoLmxcs ¢ npenogasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYHO
paboty obyuaromxcs

O6was TpynoeMKOCTb AUCLIMINNHBI COCTaBnseT 3 3a4eTHbIX(ble) eauHmL(bl) Ha 108 yaca(os).

KoHTakTHas paboTta - 48 4aca(oB), B TOM 4ucne nekuuu - 16 yaca(oB), NpakTMyeckne 3aHsTus - 32 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPOMb CaMOCTOSITENbHOW paboThl - 0 Yaca(os).

CamocTositenbHas paboTta - 60 yaca(os).
KoHTponb (3a4ét / ak3ameH) - 0 yaca(os).
®dopma NPOMEXYTOYHOr0 KOHTPONS ANCLMMANHBI: 3a4eT BO 2 CEMECTpE.
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4. CopepXxaHue aucUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONMYecTBa akageMUYecKnx 4acoB U BUOOB y4eOHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCKui nnaH KOHTaKTHOW M CaMOCTOSITENbHON paboThl MO AUCLMNNIMHE (MOAYNIO)

Bupobl n yachbl
KOHTaKTHOW paboThbl,

Paspensl pucumUnInHbl / MX TPyAOEeMKOCTb CamocTosiTenbHas
N moayns Cemectp (B yacax) pa6ota
MpakTnueckue/laboparopHoble
Jlekumn 3aHATUSA paboTbl

Tema 1. KoHuenuum cTpaTternieckoro

ynpaBneHus opraHM3aunsmm

(MHAMKATUBHOIO MNaHNPOBAHNS;
1_|cTParerudeckoro 5 5 > 0 4

" lynpaenexuns;TomncoHa- CTprkneHaa;
crcTeMbl cbanaHCUpPOBaHHbIX
rnokasartenei; KOHCTPYKTUBHOI0
ynpasneHus.)

Tema 2. O6bekTbl, 3Tarnbl U METObI
cTparernyeckoro ynpasneHus Tpu
rpynnbl 06 bEKTOB CTPaTErMYeckoro
ynpaBneHns, COOTBETCTBYIOLWME TPEM
CTPYKTYPOODOpasyoLmm ypOoBHSM
o [MpeanpusTus: 1. Mpennpusatue B 5 1 5 0 4
" luenom (rpynna npeanpusTui,
KOHLIEpH, CaAMOCTOSATENbHbI 3aBOL,
nnn cpabpuka). 2. Ctpaternyeckoe
none xo3sicTeoBaHus (6busHeca). 3.
KoHuenuns ctpaternyeckmx eamHnLL
6nsHeca

Tema 3. AHanua otpacnu un
KOHKYpPEeHTHOI cpefbl Mo pasmepam
3. |no oxBaty reorpadmnyeckoro pbiHka 2 1 2 0 4
no yncny obCnyXmnBaeMbix CErMEHTOB
Nno cUCTeMe MapKeTuHra

Tema 4. BugeHue, muccus n uenu
opraHusauun CmapT-uenw.

4. |Ctpaternyeckas kaHsa. 2 1 2 0 4
Buayanusauus. ekomnosnums
Baszosble npuHUMNbI.

Tema 5. Mogenv aHanunsa
cTpaTernyeckoro noteHumana
npennpuaTns (Matematuydeckas
MOZenNb OLIEeHKU noTeHumnana
MHOIrOMEPHOro AMHaMU4eckoro
06bekTa; MHOMKATMBHbIA METOL
5. [oueHkn napameTpos; 2 1 2 0 4
peCcypCHO-PerpecCnoHHbIN MeTo;
MEeTO[ MOCTPOEHMS 3aBUCMMOCTEN
?3arpaTtbl ? 9pPEKTUBHOCTL?;
napameTpuyeckas oLeHka
noTeHumnana npea- npuaTus no
BbIOpaHHOMY KpUTEPUIO

Tema 6. Monenu aHanvsa u Bbibopa

KOHKYPEHTHbIX CTpaTterum

6. KoHKypeHTHble cTparternm Ha > 1 > 0 4
PYHKLMOHANbHOM YPOBHE.

KoHKypeHTHble cTparternm

X034NCTBEHHOro noptgoens

Tema 7. BHewHss cpepa 6usHeca
- |(oTpacnu) n anbtepHaTMBLI 5 1 5 0

" |KOHKYPEHTHBbIX cTpaTeruii. Victopus,
PasBUTMS U NEePCrNeKTUBI
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Buabl un yachbl
KOHTaKTHOW paboThbl,

N Pa3nenbl aucuunIvnHbl / Cemect NX TPyAOEeMKOCTb CamocTtosiTenbHas
Moayns P (B yacax) pa6orta
MpakTuyeckmellabopatopHble
flexumm 3aHATUSA paboTbl

Tema 8. KoprnopatueHble ctpateriu .
CpaBHUTENbHbIV aHanm
8. [P anms 2 1 2 0 4
npenmMyLlecTs N HeoOCTAaTKOB
KopropaTuBHbIX CTpaTerui

Tema 9. Metononormsa NOpTAPENLHOMO
9. [ananuaa. Llenn n 3apaun. 2 1 2 0 4
MatpuyHble CTPYKTYpBbI.

Tema 10. Boibop cTpaterum u
10, pa3paboTka cTpaTermyeckoro nnaHa 5 1 > 0 4

NPeLnpuUSTAS B YCNOBUSX
POCCUNCKON 3KOHOMUKH .

Tema 11. Monoenu TexHonorui
peanusaunm ctpaTterni .

11.|CpaBHuUTENbHBIN aHann3 2 1 2 0 4
NPeuMyLwecTs 1 HELOCTaTKOB
mognenei
Tema 12. Ctparterusa passutms

1o B€N0BOV eANHNLIbI MoHsTNE nenoson 5 1 5 0 4

‘leaviHuubl. Ponb nenoBoit eanHuLbl B
CTpaTernyeckom yrpaeneHum

Tema 13. dopmnposaHue
cTpaTernyecknx anbTepHaTme u
13, cTparernyeckuii Boibop . Boisienenue, > 1 > 0 4

CpaBHeHMWe, NPUHATVE PeLeHnii No
cTparernyeckomy Bblbopy
anbTepHaTnB

Tewma 14. lNMpoekTupoBaHne cuctem

ynpaeneHns B npoLecce peannsauum
14.|cTpaternm CTpyKTypa cuctem 2 1 2 0 4
ynpaeneHus, aTanbl NPOeKTUPoBaHUA

Tema 15. Onpenenexne

3O PEKTUBHOCTU CcTpaTerum

15. Kputepun achdoekTMBHOCTHU, pacyeT 2 1 4 0 4
3O (PEKTUBHOCTU
Ntoro 16 32 0 60

4.2 CopepxaHue aucUUNIUHLI (MOBYNSA)

Tema 1. KoHuenuumn ctpatermyeckoro ynpasaeHUsa opraHusaumsamm (MHOUKaTMBHOro NMaHUPoOBaHUS;
cTparernyeckoro ynpasneHusi; ToMncoHa- CTpukieHpa; cucteMbl c6anaHCMpOBaHHbIX NoKa3satenen;
KOHCTPYKTUBHOIO ynpasneHusl.)

OcCHOBHblE Llenu 1 3aa4m cTpaTernieckoro ynpasneHns opraHnsaumsamn. VIctopus BO3HUKHOBEHMS CTpaTermniyeckoro
ynpaeneHus. AHann3 ameprkKaHCKuUX KOHLEeNUuUi cTpaTerni ynpasneHns opraHnsaumsamu: KoHuenuus Bunena/XaHrepa
(Wheeien/Hunger); koHuenuus Mupca/PobrHcoHa (Pearce/Robinson), koHuenums BeHcuna/Narpanxa. AHanns
€BPOMNENCKNX KOHLENLMIA cTpaTernin ynpaenenus: koHuenums . XaHa, koHuenums X. XuHTepxybepa. TeHneHumm
pasBUTUS KOHLEMLMA CTpaTermieckoro ynpasneHus. MNpobnembl, NepcnekTyBbl U HANPaBNEHUS UCMNONb30BaHNS
MeTOLOoNOrMK CTpaTernii ynpasneHns B 0Te4ECTBEHHbIX YCIIOBUSX.

Tema 2. O6beKThHI, 3Tanbl U METOAbI CTPaTernyeckoro ynpasneHus Tpu rpynnbl 06 bEKTOB CTpaTernyeckoro
ynpaBsneHusi, COOTBETCTBYIOLLLME TPEM CTPYKTYpoo6pa3ytoLLmm YypoBHAM npepnpusatus: 1. Mpeanpusitue B
LesioM (rpynna npeanpuATUA, KOHLLEPH, CaMOCTOSATeNbHbIA 3aBoa, unu cpabpuka). 2. CTparermueckoe none
X035IMCTBOBaHUs (6u3Heca). 3. KoHuenuus ctpateruyeckmux eamHuL, 6usHeca

OCHOBHbIE KOMMOHEHTbI 11 3Tanbl cTpaternyeckoro ynpasneHms. OpraHnsaunoHHble CTPYKTYPbl NpeanpusTuii n
06beKTbl CTpaTermyeckoro nnaHuposaHus. Miepapxms o6 bekToB cTpaTernieckoro nnaHnposaHus. Knaccudpmkaums
cTpaTeruii: KopnopartueHas (nopTdpenbHas), nenosas (KOHKYPeHTHas unmn 6usHec-cTpaTerus), oyHKLMoHaNbHas.
Nepapxmyeckas cTpykTypa ctpaternin. dopMmpoBaHme Mogenu ctpateruii ynpasneHns opraHu3aumnsmu.

Tema 3. AHanu3 oTpacnu n KOHKYPEHTHOM cpenbl Mo pa3Mepam rno oxsarty reorpacouyeckoro pbiHKa rno yucny
o6cnyXuBaeMblX CErMEHTOB MO CUCTEME MapKeTUHra

am PAEKTPOHHBH
CrtpaHnua 513 11. Il YHHUBEPCHTET

VS DFMALIMOHHD AHATKTH: CTEMA Kby
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OCHOBHbIE 3KOHOMMNYECKME XapaKTEPUCTUKM OTpacnu. AHann3 KOHKYpPeHTHoM cpenbl. Monenb Nt CUn KOHKYPEHLUMN.
MocTpoeHre KapTbl CTpaTErMYecKmx rpynmn KOHKYPEHTOB B OTpacneBoM 6usHece. AHann3 KOHKYpeHToB. Kntouesble
pakTopbl ycriexa. AHanu3 1 oueHka NprBIeKaTenbHOCT oTpacneBoro GuaHeca.

Tema 4. BupeHue, Muccus v uenu opraHusaumm Cmapr-uenu. Ctparermyeckas kaHesa. Busyannsauums.
Jdekomno3numsa basosble NPUHLMNMBI.

MoHsTMS MUuccum 1 cpunocodpum opraHuaaumm. MpuHumnel Beibopa. Ctpaternyeckue uenv u 3agadu. HanpasneHus
dhopMunpoBaHns Muccum. Metogmyeckue pekomeHaaumm no hopMynnmpoBaHUio MUCCUM opraHnsaummn. PakTopsl,
BAMAOILME HA COoepXaHne MMccum opralusaumm. Llenn opraHnsaumm, npuopunTeTsl Lenei, BpeMeHHbIe NHTepBanbl
uenern n nx namepeHne. OCHoBHble HanpaeneHs OOPMyIMPOBaHUS Lieneii: MapKeTUHIroBbIA NoAX04, MOAX04 HAa OCHOBE
aHanM3a n pasBuTMS NPOV3BOLMTENBHOCTU OPraHn3aLUnmn, (PMHAHCOBbIA Noaxon (peHTabenbHOCTb, AOXOAHOCTD,
WHBECTULIMOHHASA NPUBNEKATENbHOCTb), MHHOBALMOHHbBIA NOAX04, NOAX0L HA OCHOBE coumanbHbix Lenen. ?epeso
Lenein? opraHM3aumm Kak MHCTPYMEHT B3aMMOCOrnacoBaHus U 0becneyeHns HENPOTUBOPEYMBOCTY Lenei.

Tema 5. Mopenu aHanusa cTpaTermyeckoro noteHuuana npeanpuaTus (MatemaTuyeckasi Mogesb OLLeHKU
noTteHuunana MHOroMepHoro AMHaMM4eckoro o6bekTa; MHAUKaATUBHbIN METO O, OLLeHKU NapaMeTpoB;
pecypCcHO-perpecCUoHHbIN MeTOO,; METOA NOCTPOEHUS 3aBUCUMOCTEN ?3aTpaTbl ? 3pPeKTUBHOCTb?;
napameTpuyeckasi oLueHKa rnoteHuuana npen- NnpusTisi No BbiIbpaHHOMY KpUTepuio

AHanma Tekylero coctosiHusi 6usHeca. Llenu, npuHumnbl, MeToabl. AHaNM3 cTpaTermiyeckmx pecypcoB NpeanpusTus u
HanpasneHuin nesitenbHocTU. CunbHble 1 cnabble CTOPOHbI AeSTEIbHOCTU 0TeYeCTBEHHbIX NpeanpusaTuii. KoHKypeHTHbIe
npevmMyLecTsa NpeanpuaTnsa. AHann3 1 oueHka KOHKYPeHTHOro ctartyca (KOHKYpeHTHOM nosuumm). Mogenu aHanusa:
SWOT-aHanms, aHanua nsgepxek n ?uenodka ueHHocten? M.MNopTtepa, mogens Mak-KuHcu, KoHLenuns cuHepruama.
Mpogounb cnocobHOCTER 1 KOHKYPEHTHBIM NPocunnb.

Tema 6. Monenu aHanu3a v Bbi6opa KOHKYPEHTHbIX cTpaTerut KoHKypeHTHble cTpaTterum Ha oyHKLUOHaNbHOM
ypoBHe. KOHKYypeHTHble cTpaTtermm Xo3sinCTBeHHOro noptdens

Mogenb KoHKypeHTHbIX cTpateruii M.MopTtepa. Ctpaternm H13Kknx usgepxek. Ctparerun gunddoepeHumanmnn.
CcpokycmpoBaHHble cTpaternm HU3KNX n3aepxek 1 augpdpepeHuraunn. AnbTepHaTuBbl HACTyNaTenbHbIX CTpaTerui no
COXPaHEHNIO KOHKYPEHTHOIO NpenMyLiecTsa. AnbTepHaTnBbl 0B60POHNUTENbHBIX cTpaTernii. CTpaterns BEpTUKanbHOM
nHTerpauuu. NpenmywecTtsa n Hegoctatku. CTpaterus nepeonpoxoaua.

Tema 7. BHeluHsis cpena 6u3Heca (OTpacnu) v anbTepHaTUBbl KOHKYPEHTHbIX cTpaTternin. Uctopusi, pasButusi n
nepcneKkTuBbI

CtpaTerum KoHKypeHUMn B HoBbIX oTpacnax. CTpaTerun KOHKYPeHLMN B 0TPaCcnsiX, HAXoASWmMXCS B CTaaun 3penocTu.
CtpaTerum KoOHKypeHUMn B 0Tpachsix, HaxoasWmxcs B cTaamm ctarHaumm unu cnaga. Ctpatermm KoHKypeHummn B
oparmeHTapHbIx oTpacnsx. Ctparterus nuaoepos oTpacnu. CtpaTtermst BOCCTaHOBAEHWS AN KPU3UCHBIX CUTYaLINiA.
MmobanbHas ctparterus.

Tema 8. KoprnopaTtueHble ctpatermm . CpaBHUTENbHbIA aHan13 NpeuMyLLLecTB U HeA,0CTaTKOB KOPNOpaTUBHbIX
cTparterum

Crparerus y3koii cneunanusauuu. Kputepum oueHku ausepcudgoukaumn. CTpaterum BXoXAEHUS B HOBblE Cpepbl
nestenbHocTu. [luBepcrdmkaums B poLCTBEHHbIE U HEPOACTBEHHbIE oTpacnv. CTpaTternm TpaHCHaLUVOHANbHO
aneepcugorkaumn. KombuHMpoBaHHble cTpaTerny aueepcudrkaumm.

Tema 9. MeTtogonorusi noptcpenbHoro aHanu3a. Lienu n sapaun. MarpuuHble CTPYKTypbl.

Llenn n atanbl noptgpenbHoro aHanmsa. Matpuua bocToHckon koHcanTuHroson rpynnsl (BKIM). MoauduumposaHHas
maTpuua BKI'. MHorokputepmanbHaa matpuua "IxeHepan-dnekTpuk-Mak-KnHeun". MHoronapametpudeckas matpuua
komnaHuu "lWenn". Matpuua N.AHcodpdpa "npoaykT-pbiHOK". MHdopMaLmoHHo-aHanutnyeckas 6asa aaHHbix MAMC
(PIMS).

Tema 10. Bbibop cTpaterum u pa3pabotka cTpaTermyeckoro niaHa npeanpusaTus B yCIOBUSIX POCCUIACKOM
3KOHOMUKM .

Kputepuu Boibopa cTpaTernyeckrx anbTepHaTrs. Stansl (oOpPMUPOBaHWS cTpaterum npeanpusatns. CTpyktypa
cTparerndeckoro nnaHa. Matpuua Belbopa oMHAaHCOBOW CTpaTeruy NpeLnpusiTus.

Tema 11. Mogenu TexHonorun peanusaumm ctparerui . CpaBHUTENbHbIA aHann3 NPeMMyLLECTB U HE4,0CTaTKOB
monenemn

Mogenb cTpaternyeckoro ynpasneHus n ee komnoHeHTtol. Mogenb koMmnanum "Mak-KuHen-7C". YnpasneHyeckne
cucTembl. KopriopaTmeHas kynbtypa. Cuctema otbopa v nogrotosku nepcoHana. MNpodpune "waeansHoro nunepa”.
YnpaBneH4eckue NHCTPYMEHTbI: MONNTIKA, TAKTVKA, NpoLenypbl, npasuna, 6roaxeTsl. OCHOBbI TEXHONOMM
"KnacTtepHoro ynpasneHus”. AyanTt ctpaternyeckoro nnaHa.

Tema 12. Ctpaterus pa3suTtus 0enoBor eanHuULbI NMoHATUE AenoBOW e AUHULbI. Ponb Aenoson eaMHULLbI B
CTpaTermyeckom ynpasneHumn

PaspaboTtka cTpaTterum genosoii eonHuubl. Nepapxuns dpopmmnposaHms ctpaterun. KopnopaTueHas ctpaterus.
Crparerusi 6usHeca. PyHKUMOHaNbHas cTpaterus. OnepaunoHHas cTpaTerus.

®dakTopbl, ONpepensowmne cTparernto kKomnadmn. CounansHble, NONNTUYECKNE, NPABOBLIE N FPaXAaHCKNe OakTopbl.
MpvBnekaTenbHOCTb OTPACN U YCIIOBUS KOHKYPEHLMMW. PbiHOYHBIE BO3MOXHOCTM 1 yrpo3bl. CuibHble 1 cnabble
CTOPOHbI OPraHM3aLmnn 1 ee KOHKYPEHTOCNOCOBHOCTb.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 6 n3 11. Bl YHH
rlorlyfos

AR 5 AN LM O



Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

Tema 13. dopMupoBaHue cTparerm4ecKux anbTepHaTMB U cTpaTern4eckum Bbl60p . BbiiBneHue, cpaBHeHue,
MPUHSTUE peLUeHUiA No cTpaTernyecKkomy Bbl60py anbTepHaTuB

Crparernyeckue anbtepHatuebl. MoHsaTMe. Tunbl. MNpouecc pa3paboTku CTpaTErmMiyeckux anbTepHaTUB 1
cTpartermyeckoro Bolbopa. OnpeaeneHne BINSIOWMUX PaKTOPOB U MX NMPOrHO3MpoBaHue. MeTon cunbHbIX 1 cnabblx
CUrHaNoB. DKCTPanonsuUmnoHHbIe MeToAbl. MNpUYNHHO-CReacTBEHHbIE MeTObl. CyGbekTUBHbIE MeToAbl. Moaxoab! K
POPMUPOBAHUIO CTPAaTernyeckmx anbtepHaTne. KOHKYPEeHTHbIN cTpaTternyeckmin nogxod. Ctparermieckunii noaxon Ha
OCHOBe pa3paboTky CLEeHapWEB, HA OCHOBE MOLENMPOBAHUS, HA OCHOBE MO3rOBOrO WTypMa. AMBULIMO3HDIN
cTpaTternyeckuin noaxon. Meton ctpaternyecknx CooTBETCTBUA. PyHKLMOHANBHO-CTOMMOCTHOR aHanms.
TexHNKo-aKoHOMUYecKne pacyeTbl. BusaHec-nnaH Kak anemeHT ctpaternyeckoro nnaHnposanus. CTpykTypa u
cogepxaHue 6raHec-nnaHa.

Tema 14. I'IpoeKTMpOBaHue CUCTeM ynpasiieHus B npouecce peann3auum cTparerum CprKTypa cuctem
ynpasneHus, 3tanbl NPOeKTUpoBaHUA

Mpouecc peanusauun ctpaterun. OTAMYMS nNpouecca peanusauuy cTpateruy oT peanusaumny AoArocpPoYHOro niaHa.
DYyHKLUMM yNpaBneHus 1 goakTopbl peanusaunm ctpaterun. Ycnosus peanusaumu ctparermu. Monntuka. MNpouenypsl.
Brooxetbl. HcTpykummn. OCHOBHbIE HaNpaBneHns: OpraHn3aunoHHbIe, KaapoBble, (OUHAHCOBBIE, TEXHONOrMYEeCcKMe.
MeToapbl npeobpasoBaHuii. MpuymHbI CONPOTUBNEHUS OPraHN3aLMOHHBIM 3MEHeHNaM. OpraHm3alnoHHas cucTema.
Buabl: TexHonornyeckume, nporpamMmHele, npoyre. Moaenu opraHm3aumnoHHbIX CUCTEM: aMepuKaHcKkasi, ANnoHcKas,
MapkeTuHroasi. KOMNOHEHTbI OpraHN3aLMOHHON CUCTEMbI NPeanpusaThs. IaMeHeHns B opraHn3auUmMoHHO CTPYKType.
NaMeHeHVs1 B opraHn3aLmMoHHON KynbType U CTune ynpaeneHus. BbinonHeHne 0CHOBHbIX doyHKUMIA yrpaBneHust
peanusauuei ctpateruu. MNnaHupoeaHve peanusauuu ctparerun. MoTuBaums nepcoHana Ha ocywecTBneHme
cTpatermn. CTpartermyeckuii KOHTponb. CyWHOCTb CTPaTErMyeckoro KOHTPONs. Bullbl cTpaternieckoro KOHTPons 1
COOTBETCTBME BUAA KOHTPONS BbIOpPaHHON CTpaTernn 1 KopnopaTuBHON KynbType opraHusaumun. Ctpartermieckur
KoHTponnuHr. OueHKa peannaaunn 1 KOpPeKTUPOBKa CTpaTernu.

Tema 15. OnpeneneHue achcpekTmBHoCcTU cTpaterum Kputepum achchekTmBHocTh, pacueTt 3pheKTUBHOCTU
CTpykTypa opraHmsaunu n agohekTMBHOCTb CTPATErNMHYECKOro yrnpasneHums.

5. MepeyeHb yue6HO-MeTOAMUYECKOrO O6ecneyeHus Ajisi CaMoCTOATEeNbHON paboTbl o6yyatoLMxcsa no
AucuunnuHe (Moaynio)

CamocTosiTenbHas paboTa o0y4atolmMXcs BbIMONHASTCS Mo 3a0aHWI0 1 NPY METOAMYECKOM PYKOBOACTBE Mpenoaasarens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHast pabota noapasnensieTcs Ha caMocTosiTeNbHYO paboTy Ha
ayIVNTOPHbIX 3aHSATUAX U Ha BHEayOUTOPHYIO CaMOCTOSTeNbHYo paboTy. CaMmocTosTenbHas pabota obyyatowmxcst
BK/IHOYaET Kak MOMHOCTbIO CaMOCTOSTENbHOE OCBOEHWE OTAENbHbIX TEM (pasnenos) AUCUUMNANHLL, Tak U NpopaboTky TeM
(pasmenos), ocBavBaeMbIX BO BpeMs ayAMTOPHOW paboTbl. Bo BpeMsi caMocTosTenbHol paboThl obydatowmecs YATarT 1
KOHCMEKTUPYIOT y4ebHYI0, Hay4yHyIo 1 CMPaBOYHYIO NNTEpaTypy, BbIMONHAIOT 3a4aHusl, HanpasieHHble Ha 3aKkpenneHne
3HaHWUIA 1 0TPabOoTKY YMEHW 1 HaBbIKOB, TOTOBSATCS K TEKYLIEMY M MPOMEXYTOYHOMY KOHTPOMO MO AMCUMUMAMHE.

OpraHunsauusi caMocTosTenbHol paboTbl 0ByHaroIWMXCs PernaMmeHTPyeTCs HOPMaTUBHBIMI LOKYMEHTaMu,
y4ebHO-MEeTOANYECKON NMTEepaTypoii U 3N1eKTPOHHBIMI 06pa30BaTENbHBIMU PECYPCaMU, BKMOYAS:

Mopsinok opraHn3aumu n ocylecTBAeHNs 0bpa3oBaTenbHON NesTenbHOCTM No 06pasoBaTebHbBIM MPOrpamMMam BhICLIETO
0bpasoBaHus - nporpammam bakanaspuarta, nporpammam creumanmTeTa, nporpamMmam MarmcTpatypbl (yTBepXaeH
npukasom MuHucTepcTea obpasosaHus n Hayku Poccuiickoin Pepepaunm ot 5 anpens 2017 roga Ne301)

Mucemo MuHucTepcTBa 0bpasosaHus Poccuiickoin @enepauum Ne14-55-996uH/15 ot 27 Hos6ps 2002 r. "O6
aKTUBM3aUMM CAMOCTOATENbHON PaboTbl CTYAEHTOB BLICILMX Y4EOHbIX 3aBeAeHMNA"

YcTae cheaepanbHOro rocynapcTBeHHOr0 aBTOHOMHOIrO obpasoBaTtenbHoro yupexaeHuns "KasaHckmin (MpuBonxckuii)
doenepanbHbii yHuBepcuTet”

MpaBuna BHyTPEHHErO pacnopsaka oefepansHOro rocy1apCTBEHHOr0 aBTOHOMHOMO 06pPasoBaTeNbHOMO yYpeX AeH s
BbICLIEro npocpeccmoHansHoro obpasosarus "KasaHckuii (Mpuonxckuii) doeaepanbHblii yHuBeEpCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (MprBonXCcKoro) doegepanbHoOro yHmeepcuteTa

6. POHA, OLLEHOUYHbIX cpencTts no gpucuvninHe (MO,I:I,yﬂIO)

®DOHL OLIEHOYHbBIX CPEACTB M0 AUCUMNANHE (MOAYNIO) BKIOYAET OLEHOYHbIE MaTEPUanbl, HaNPaBneHHbIE HA MPOBEPKY
OCBOEHUS KOMMETEHUMIA, B TOM YUCNE 3HAHWUIA, YMEHUIA U HABBIKOB. POHA OLLEHOYHbBIX CPELCTB BK/HOYAET OLEHOYHbIE
CpeLcTBa TEKYLWEro KOHTPOMS 1 OLEHOYHbIE CPELCTBA NMPOMEXYTOUHON aTTecTaumm.

B ¢poHIe OLeHOYHbIX CPEACTB COAEPXUTCS creayiolas uHpopMaums:

- COOTBETCTBME KOMNETEHLUIA MNAHUPYEMBIM pedynbTatamM 06y4eHUs No LUCLUMNANHE (MOLYNIo);

- KPUTEPUM OLIEHMBAHNS CHOPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (POPMUPOBAHMS OLEHKM MO AUCUUNAVHE (MOLYNIO);

- onucaHve nopsiaka NpUMeEHeHWs U NpoLeaypbl OLEHMBAHNS LS KaXA0ro OLEeHOYHOro CpeacTBa;
- KPUTEPVMN OLIEHMBAHNS LS KAXA0r0 OLEHOYHOr0 CPencTBa;

- coaepXxaHume oueHO4YHbIX CpencTBs, BKOYas Tpeéosava, npegbsasndaemMble K OEenCcTBuAM 06yqa|ou4v|xc9|,
OEMOHCTPUMpPyeEMbIM peaybTataM, 3adaHns pas3/indHbIX TUMOB.
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DOoHLO OLEHOYHbIX cpencTs nNo gucunninHe HaxoonTcs B I'Ip|/|no>KeH|/||/| 1K nporpamme gucunninHbl (MO,D,yJ'IIO).

7. NMepeyeHb nuTepatypbl, HEO6X0AUMON ANl OCBOEHUSI AUCLUNINHBI (MOAYNS)

OcBoeHue gucumnauHbl (Moaynsi) npeanonaraeT n3y4eHrne OCHOBHOW 1 LOMONHUTENbHOW y4ebHOM nuTepaTypbl.
NuTtepatypa MoxeT BbiTb AOCTyMHA 0bOy4atowmnMcs B OAHOM U3 OBYX BapUaHTOB (60 B 060MX N3 HIX):

- B 9/IEKTPOHHOM BUMAE - 4epe3 3NEeKTPOHHbIE BUBNMOTEYHbIE CUCTEMbI HA OCHOBaHUM 3akoYeHHbIX KDY norosopos ¢
npaBoobnapnarensamu;

- B NeyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nony4aroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo YnTaTenbCckum 6uneTam B COOTBETCTBMU C NpaBunamu nonb3oBaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AaHNS AOCTYMHbI AMCTAHLMOHHO M3 NtoBoI TOYKM Npv BBELEHMM 0BYYatoLLMMCS CBOErO NIorMHa 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "ONeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHUM NeYaTHbIX N3aaHnin GubNnoTeYHbIin
ooHA, AonmKeH ObITb YKOMMIEKTOBaH UMK M3 pacyeTta He MeHee 0,5 akaemnnspa (ans obydatowmxcs no ProcC 3++ - He
mMeHee 0,25 ak3eMnngapa) Kaxaoro U3 N3faHuin OCHOBHOW nuTeparypbl 1 He MeHee 0,25 ak3emnnspa OONONHUTENbHOM
nuTepaTypbl Ha Kaxaoro obydyarowerocs n3 ymcna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO AUCLMMINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO AN OCBOEHWUS AMCUMNAMHBI (MOaYNSs),
HaxoauTcs B MpunoxeHnu 2 k paboyei nporpamMme aucumnnvHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHWM YCNIOBUIA
norosopoB KDY ¢ npasoobnanatensiMy aNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNM KOMMNEKTOBAHUS (OOHA0B Hay4yHow
6rbnnotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALMOHHO-TE/IEKOMMYHUKaLMOHHON ceTn "UHTepHeT", He06X0AUMbIX AN
OCBOEHUS BUCLMUMINHBI (MOOYNS)

AOMUHUCTPATMBHO-YNpasneH4yeckui noptan - http://www.aup.ru/

Bubnnoteka Business Lib Ha Kynuukax - http://business.kulichki.net/

KOpnopaTuBHbIA MEHeOXMEHT - http://www.cfin.ru/

OTKpbITbie METOAUKN peknambl - hitp://www.triz-ri.ru/

Poccuicknin xypHan MeHeoxXmeHTa - http://www.rjm.ru/

denepanbHblin obpasoBartenbHbli noptan ACM (sKoHOMKKA, COLMONOrns, MeHeoXMeHT) - http://ecsocman.hse.ru/

9. MeToguueckue ykasaHusi oisi 06y4aroLLLMXCS MO OCBOEHMUIO AUCLUMN/IMHBI (MOOYNS)

B xone 0CBOEHUS ONCUUMNMUHBI o6yqarou1w7|09 OOMXeH nogrotoBnTb NMCbMEeHHbIEe pa60Tb|:

1) PaCKprTb COBpEMeHHble noaxoabl K cTparernm ounpm, O6yCJ'IOBJ'IeHHbIe ycnosunsamm I'Ipe,D,I'IpI/IHMMaTe}'IbCKOIZ
neAaATeNIbHOCTW. OxapaKTepmsoBaTb CTUnn N NpunHUUNbl COBPEMEHHOI O ynpasneHuns . BbisiBUTL TEHOEHUNN pas3snTns
KoHLenuumn cTpartern4eckoro ynpasneHus. YkazaTb I'Ip06ﬂeMbI, nepcnekTnebl N HAaNpaBneHns NCNOb30BaHUA
MeTononornn CTpaTeFMIZ ynpaeneHnda B 0Te4eCTBEHHbIX YCTOBUAX.

2) MposecTn aHannMa cTpaTterniyecknx Pecypcos NPeanpusaTus N HanpaeneHUn 0eaTenbHOCTU. BbigBUTb CubHbIE U
cnabble CTOPOHbI AEATENBHOCTY OTEYECTBEHHbIX NMPEANPUATUAN. YKa3aTb KOHKYPEHTHbIE NPENMYLECTBA NPELNPUSTHS.
MpoBecTn aHann3 1 OLEHKY KOHKYPEHTHOrO cTatyca (KOHKYPEeHTHOI no3uuun).

3) Boibpatb koMNaHuto, CyLecTByOLy0 B HACTOSIWee BpeMs Ha pbiHKe, 1 npoBecT PEST-aHanna. Onucatb
BO3MOXHOCTM UCMOMb30BaHNsl 000POHUTENbHBLIX CTPATEernii Ans 3aWwmnTbl KOHKYPEHTHOTO NPenMyLecTBa.

Obyuvatowmiics [onKeH NOAroToBUTLCS K NPOBEPKE MNPaKTUYECKUX HABBIKOB MO pa3paboTke Kputepnes Boibopa
cTpaTternyeckux anbTepHaTuB, 0BOCHOBaHMIO 3TanoB OpMMPOBAHUS CTpaTErUK NPEanpusATUs, pa3paboTke CTPYKTypbl
cTpaTernyeckoro rnaaHa,cocTasneHnio MaTpmLbl Boibopa oMHaAHCOBO cTpaTerMn NpeanpuaTus; paspabotke CTPYKTypy
opraHmaauuu, paspaboTke Kputepunes 3EEKTMBHOCTM CTpaTernm. pacyeTy apdoekTBHOCTM CTpaTErm4eckoro
ynpasneHus.

PaboTa Ha npakTUyecknx 3aHATUSX NpeanonaraeT akTMBHOE yyacTue. [ins NnoAroToBKM K 3aHATUAM PEKOMEHIYEeTCS
BblOAENSATb B MaTepuane npobnemMHble BONPOCHI, 3aTparnBaeMble NpenogasaTenem, 1 rpynnuposatb MHCOPMALMIO BOKPYT
HuX. XenatenbHo BblAENATb B MCMONb3yeMOl nuTepatype nocTaHOBKM BONPOCOB, HA KOTOPbIE pa3HbIM/ aBTopam MoryT
6bITb AaHbl pa3nnyHble 0TBEThl. Ha OCHOBaHMM NOCTAHOBKM Takux BOMPOCOB CnenyeT cobupatb apryMeHThl B MOMb3y
pasnuyHbIX BAPUAHTOB PELIEHNS NOCTaBNEHHbIX NPO6NEM.

B TekcTax aBTOpOB, TakuM 06pa3om, cnedyeT BblOeNsTb Creayowme KOMMOHEHTbI:
- noctaHoBKa npobnembl;

- BapuaHTbl pelleHns;

- apryMeHTbl B MONb3Y TEX UM UHbIX BAPUAHTOB PEeLLEHNS.

Ha ocHoBe BblAeneHnsi aTUX aNeMEHTOB MPOLLE COCTaBNATL COBCTBEHHYIO apryMeHTVPOBaHHYO NO3WLWMIO MO
paccMmaTtpuBaeMoMy BOMpocy.
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Mpu paboTe ¢ TepMuHamMm HeobxoanMo obpaluaTbCs K CNoBapsM, B TOM YMcie AOCTYNHbIM B IHTEpHETe, HanpuMep Ha
cawnTe http://dic.academic.ru.

B Xxone noaroToBKM K aK3aMeHy He0bx0AMMO onnpaTtbCs NPeXae BCEro Ha TEOPETUYECKME MaTepuanbl, a Takxe Ha
WCTOYHMKU, KOTOPbIe pas3bupanicb Ha NPakTUHECKUX 3aHSATUSX B TeHeHNe nepunoaa obyyeHus.

10. MepeyeHb MHPOPMALMOHHBIX TEXHOIONMIA, UCMO/Ib3YEeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTenbHOro
npouecca no gucuunanHe (MOAyno), BKOYasi nepedeHb NPorpaMMHOro obecneyeHnst 1 UHCOOpPMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, NCTONIb3YEMbIX NMPU OCYILECTBEHU 06pa3oBaTebHOro npoLecca no
AUCUMNAVHE (MOLYNI0), BKNOYas nepedeHb NporpaMMHOro obecrnedyeHns u MHGOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyen nporpamMMe AUCLMMNNHBI (MOOYNS).

11. OnucaHue MaTepVIaanO-TEXHVI‘-IeCKOﬁ 6a3bl, Heo6xooumon ons ocyuiecTB/ieHus oﬁpaaoBaTeanoro
npouecca no gucuuvrninHe (MO,IJ,an-O)

MatepunanbHo-TeXHUYECKOE obecrneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MOAyNto) BKAKOYAET B cebs
cnepywouwme KOMMNOHEHTDI:

MomelleHnst onsi CaMOCTOSATENbHOM PaboTbl 0BYYAKWUXCS, YKOMMNEKTOBAHHBIE CMELNANN3NPOBAHHOK MEBENBIO (CTOMbI 1
CTYNbs1) U OCHAILEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO NOAK/OYEHUs K ceTu "MIHTepHeT" 1 obecneveHrem
JOCTyna B 3NEKTPOHHYIO MHGPOPMaLIMOHHO-06pa3oBaTensHyto cpeny KDY.

YyebHble ayamnTopun oNns KOHTakTHOWM paboThl C Npenonasatenem, yKOMNIeKkToBaHHble cneumanianpoBaHHoli Mebenbio
(cTonbl 1 CTYNbA).

KomnbloTep v npuHTep Ans pacnedvarky pasgaroyHbix MaTepuanos.

MynbTumeouitHas ayoutopums.

KomnbioTepHbIii knacc.

12. CpencrtBa apanTtauuMm npenogaBaHUs AUCLUN/IMHBI K NOTPe6HOCTAM 06y4YaloLLuxcsi MHBanUAa0B U AL, C
orpaHu4YeHHbIMU BO3MOXHOCTSIMA 34,0POBbSI

Mpw HeobxoOMMOCTK B 0Opa3oBaTeNlbHOM NPOLECCe NPUMEHSIOTCS creaytolme MeTodbl 1 TexXHonorum, obneryaroume
BOCMpUSTE NHpopMaLMKN 0By4YatoWmMMNCs MHBANIMAAMI U NLAMW C OFPaHNYEHHBbIMU BO3MOXHOCTSIMU 3[00PO0BbS:

- cO3[4aHne TEKCTOBOW BepcUM No6Oro HETEKCTOBOrO KOHTEHTA LS €0 BO3MOXHOro npeobpasoBaHus B
anbTepHaTMBHBLIE (POPMbI, YO0OHbIE ANS PA3NNYHbIX NONb30BaTENEN;

- CoO3[JaHne KOHTeHTa, KOTOprI7I MO>XHO NpencTaBnTb B pa3/iM4yHbIX Bnoax 6e3 noTepwn AaHHbIX UK CTPYKTYPbI,
npenycMoTpeTb BO3MOXHOCTb MaCLUTaélllpOBaHl/lﬂ TekctTa un |/|306pa>|<eH|/||7| 6e3 noTepun KayecTea, NpenycMoTpeTb
OOCTYNHOCTb ynpaBneHnda KOHTEHTOM C KnaBnatypbl;

- CO3[4aHne BO3MOXHOCTEW ANis 06y4atoWwmxcs BOCIPUHUMATL OLHY U Ty XXe MHPOPMaLMIo U3 pasHbIX MCTOYHMKOB -
HanpuMmep, Tak, 4Tobbl NMLA C HAPYLWEHNUAMK Cyxa NONyyYani MHGOPMALLMIO BU3YarbHO, C HAPYILEHWSIMU 3PEHUS -
ayananbHo;

- MPUMEHEHVEe NPorpaMMHbIX CPencTB, obecrneynBatoWwmx BO3MOXHOCTb OCBOEHNS HABbIKOB 1 YMEHUIA, CDOPMUPYEMbIX
OVNCLUMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YCNE BUPTYanbHbIX NabopaTopuii U CUMYNSILMOHHBIX
TEXHONOIIA;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOIMA 4N Nepeaayn MHGOopMaLIMm, OpraHn3aLmm pasnuyHblx
hOPM NHTEPAKTUBHOW KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npernofasaTteneM, B TOM Yucne BebrHapoB, KOTOpble MOTyT
6bITb NCNONb30BaHbI AN NPOBEAEHNS BUPTYaNbHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS BCEX YHACTHUKOB
OUCTAHUMOHHOIO 06y4eHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C LOKNALAMU U 3aLNTbI BbINOAHEHHBIX paboT,
NMpPoBeAeHNS TPEHUHIOB, OPraHU3aLMy KONNEKTUBHON paboThl;

- NpuMeHeHne oNCTaHUMOHHbIX o6pa303aTeanb|x TEXHONOrnin ang opraHusauumm oopM TeKYLLEro 1 NPOMEeXYTO4YHOro
KOHTPONA;

- yBENNYEHME NPOLONMIXKNTENIbHOCTU caa4m oby4atowmMcst UHBANULOM UN NINLOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMI
340p0Bbs DOPM NMPOMEXYTOYHON aTTeCTALMMN MO OTHOLWEHMIO K YCTAaHOBNEHHOW MPOAONXUTENBHOCTY UX CHAYN:

- NPOAONIXUTENIbHOCTU CcOa4n 3a4éTa UM aK3ameHa, npoBoaonMOro B NMUCbMEHHOMN doopme, - He 6onee 4em Ha 90 MUHYT;

- NPOOONXNTENbHOCTM NOAroTOBKM 06y4atollerocs K 0TBeTy Ha 3a4éTe Unu aKk3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6onee yem Ha 20 MUHYT;

- NPOOOIXUTENTIbHOCTU BbICTYNNEHUA 06y'-|a+ou4eroc9| npu 3awunTte KprOBOI7I pa6OTbI - He bonee yem Ha 15 MUHYT.

Mporpamma cocTtaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu IrOC BO 1 yyebHbIM nnaHoM no HanpasneHuto 27.04.05
"MHHoBaTumka" n maructepckoi nporpamme "MeTtponorua n ceptugmkaumns”.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

3AE
CrpaHuua 9 ns 11. Bl YHH
rlorlyfos

ARl | AL O
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61.5.6 Ctpareruu yripaBneHus opraHn3aumsmm

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpaeneHnune nogrotosku: 27.04.05 - VIHHOBaTUKA

Mpochunb noarotoskun: Metponorus n ceptudoukaumns

KBanucukaums BbinyCKHUKA: MarmcTp

dopma oby4eHus: o4Hoe

SA3bik 0by4eHmns: pycckuii

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2018
OcHoBHas nuTeparypa:

1. YnpaBneHvne nepcoHanoM opraHv3auun: cTpaTerns, MapkKeTuHr, UHTepHauuoHanunsaums: YyebHoe nocobue / A.5.
Kubaros, N.B. Oypakosa. - M.: HALL UIH®PA-M, 2013. - 301 c.: http://znanium.com/catalog.php?bookinfo=402612

2. AHTVKpPKM3UCHOE ynpaBneHne opraHuaauueii: YuebHoe nocobue / A.T. 3yb, E.M. MaHuHa. - M.: O POPYM: HALL
NHdppa-M, 2013. - 256 c.: http://znanium.com/catalog.php?bookinfo=366791

3. YnpaeneHne opraHusauuein: YuebHuk / A.l'. MNMopwHes, I.J1. A3oes, B.I. bapaHuees; MNopa pen. A.l'. MopwHesa n ap. -
4-e n3g., nepepadb. u pon. - M.: HAL MH®PA-M, 2015. - 736 c. http://znanium.com/catalog.php?bookinfo=484522

JdononHutenbHaa nuteparypa:
1. Anues, A. T. YnpaBneHue NHBECTULMOHHBIM NOPTAENeM [SnekTpoHHbI pecypc] : YuebHoe nocobue / A. T. Anues, K.
B. Comuk. - M. : isgatenbckoToprosas kopnopaums 'Hawkos n K-', 2013. - 160 c.
http://znanium.com/catalog.php?bookinfo=430392
2. Teopusi opraHusaumm: YuebHoe nocobue / A.IM. Banawos. - M.: Bysosckuii yuebHuk: HAL MHD®PA-M, 2013. - 208 c.:
http://znanium.com/catalog.php?bookinfo=369915
3. YnpasneHve nepcoHanom opranusauum: MpakTtukym: YuebHoe nocobve / I'YY; MNog pea. npodp. A.5. KubaHoea - 2-e
nsga., nepepab. n gon. - M.: HAL MIH®PA-M, 2013. - 365 c. http://znanium.com/catalog.php?bookinfo=396249

4. KoyetkoBa, A. /. OCHOBbI ynpaeneHus B yCNoBMsAX xaoca (HeonpeneneHHocTn). HYacTb 2 [OnekTpoHHbIA pecypc] / A.
M. KoyetkoBa. - M.: UH®PA-M, Znanium.com, 2014. - 700 c. http://znanium.com/catalog.php?bookinfo=464350
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Mporpamma oucuunnuHel "CTpaterny ynpaeneHns opraHusauuammn”; 27.04.05 "MiHHosatmka".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.5.6 Ctpareruu yripaBneHus opraHn3aumsmm

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 27.04.05 - VIHHOBaTUKa

Mpodchunb noarotoskun: MeTponorus n ceptudoukaumns
KBanucukaums BbinyCKHUKA: MarncTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oo Havana obyyeHns no obpasoBaTenbHoi nporpamMme: 2018

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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