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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.04.02 "MeHeoxXMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM

CrpaHnua 2 13 10.




Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.04.02 "MeHeoxXMeHT".

Mporpammy nucuunnuHel paspaboTtan(a)(v) 3asenyowmii kagoenpow, o.H. (noueHt) Cadmynnun A.P. (kadenpa
NPOEKTHOrO MEHEXMEHTA M OLEHKU BusHeca, Boicwas wkona OTKPbITbIA UHCTUTYT MHHOBALMOHHOIO, TEXHONOMMYECKOro
1 coumanbHoro passutug), safiullin.ar@gmail.com

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBLWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnafaTth CneayowmnmMy KOMNEeTEHUUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUun npuobpeTaeMor KOMNETEHLUN
MNK-5 BnafeHneM MetonamMm 3KOHOMMUYECKOro 1 CTPaTernyeckoro aHannaa noseneHuns
9KOHOMMYECKMX areHTOB M PbIHKOB B rnobanbHom cpene

O6yyatolmiics, 0OCBOVBLUNIA AUCLUMANHY (MOOYNb):

JlonxeH 3HaTb:

[ TeopeTuueckune ocHoBLI NpoLiecca yrpaBneHnst MPoekTamu;

[ MeToAbI OLIEHKM CTOMMOCTY NPOEKTA;

[ MeToabl KOMMYECTBEHHO 1 KAYECTBEHHOM OLIEHKU NPOEKTHBIX PUCKOB 11 METObI UX CHUXEHUS;
[ MeToAbI OLEHKM SADPEKTUBHOCTM NPOEKTOB.

JonxeH ymeTtb:

[ aHanuanpoBaTth cncTeMy ynpaBneHns NpoekTamu;

[l pewartb opraHu3aLvoHHbie 3aaa4u B 061aCTY yNPaBReHs MPOEKTaMu;

[l ncronb3oBath 3apyBEXHbI 1 OTEYECTBEHHbIN OMbIT B 06NACTM YNPABNEHNS NPOeKTaMu;

[l npoBoAMTL OLIEHKY MPOEKTHBIX PUCKOB;

[ ocywecTBRsITL (UHAHCOBO-3KOHOMINYECKYIO OLIEHKY COLIMANbHO-3KOHOMUYECKOM 3tDPEKTUBHOCTI MHBECTULIMOHHOMO
npoekTa

HonxeH Bnagetb:

[] 6asoBoit TepMUHONOr et B Cchepe MPOEKTHOM AESTENLHOCTU NPEANPUSTUS

[l npakTn4ecknmMm HasblkaMn c6opa, 06p360TKVI N aHann3a aKOHOMUYECKUX U coumnanbHbIX AaHHbIX Ona peannsaudunm
3apay aHanuaa v oLueHKN 3PdEKTUBHOCTN, NPUBMIEKATENBHOCTU N peann3dyemMocTy NPOEKTOB;

[l npriemamn n MeTopamu aHann3a n oLEHKI SPPEKTUBHOCTU, MPUBNEKATENBHOCTY U PEanayeMoCT MPOEKTOB;
[l npakTMyeckuMn HaBbIKaM1 NPOBEAEHUS OLIEHKI (PUHAHCOBOM 1 SKOHOMUYECKOMN 30PPEKTUBHOCTI MPOEKTA;

[I COBpPEMEHHbIMU NHGPOPMALIMOHHBIMU TEXHONIOMMAMM ONa peanndauum 3agad aHanusa v oueHKN agopekTUBHOCTH,
npunenekaTtenbHOCTN N peann3dyemMoCTU NPOEKTOB;

JonxeH AeMOHCTpUPoBaTb CNOCOBHOCTb U FOTOBHOCTD!
[ onepupoBath 6a30BLIMK MOHATUSMI B 0BNACTY NPOEKTHOrO YNPaBNEHUS

[ ocywectensTb c60p, 06paBOTKY 1 aHANKN3 SKOHOMUYECKMX 1 COLMANBHBIX AAHHBIX AESTENLHOCTY NPEANPUSTAS,
HeobXoOMMbIX O/s peannsauny 3atay aHanmaa v oueHKn acpdPeKTUBHOCTM, MPUBNEKATENBHOCTA U peann3yeMocTy
NMPOEKTOB;

[l NPUMEHATb UHCTPYMEHTbHI 1 METOAbl aHann3a 1 oLueHkn agpdoeKTUBHOCTU, NPUBMIEKATENbHOCTU 1 peanmu3yemMocTu
NPOEKTOB;

D aHanManposaTtb 1 oLeHMBaTb pe3ynbTaTtbl peann3auumn 3agad aHanusa u oueHKn agopekTnBHOCTH,
npueBnekaTtenbHOCTU N peann3dyeMoCTh NPOEKTOB;

[l NPUMEHATb COBPEMEHHbIE MHADOPMALMOHHbIE TEXHONOMMKW AN aHanusa U oueHKN adodpeKTUBHOCTN,
npunenekaTtenbHOCTN N peann3dyemMoCTn NPOEKTOB.

2. Mecto aucumnnuHbl (Moayns) B cTpyktype OMNoOIM BO

LaHHaa oucumnnmHa (mogynb) BkNtodeHa B pasgen "61.B.0M4.7 ducumnamHbl (Mogynu)" OCHOBHO NPOGIECCMOHASBHOA
obpaszoBartenbHoi nporpammel 38.04.02 "MeHeaxMeHT (Obwnii n cTpaTermieckmin MEHeLXMEHT)" 1 OTHOCUTCS K
06s3aTeNbHbIM AUCUMNANHAM.

OcBauBaeTcs Ha 2 Kypce B 3 CEMECTpe.

3. O6beM AUCUMNMJINHDI (MO,IJ,yJ'ISl) B 3a4eTHbIX eauHULLax ¢ yKka3aHMeM KosimyecTtBa 4acoB, BblaeJIeHHbIX Ha
KOHTaKTHyI0 paboTy obyualoLmxcs ¢ npenogasarenieM (Mo BUAaMm yd4ebHbIX 3aHATUN) U HA CaMOCTOSITENIbHYIO
paboty obyuaromxcs
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.04.02 "MeHeoxXMeHT".

O6was TpynoeEMKOCTb AUCLIMIMNHBI COCTaBASET 5 3a4eTHbIX(ble) eauHmML(bl) Ha 180 yaca(os).

KoHTakTHas paboTta - 50 4aca(oB), B TOM 4ucne nekuuu - 14 yaca(oB), NpakTMyeckne 3aHsTus - 36 yaca(os),
nabopatopHble paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 yaca(os).

CamocTtositenbHas pabota - 112 yaca(os).
KoHTponb (3a4€T / ak3ameH) - 18 yaca(os).
®dopMa NPOMEXYTOYHOro KOHTPOMS ANCLUMUMANHBI: 3K3aMeH B 3 ceMecTpe.

4. CopepXaHue OUCLMIMINHDBI (MOAYNS), CTPYKTYPUPOBaHHOE MO TeMaM (pa3genam) C ykasaHMeM OTBEA,EeHHOro Ha
HUX KONMYECTBa aKafleMUYeCKMX YacoB U BUAOB YYEOHbIX 3aHATUN

4.1 CTpyKTypa 1 TeMaTM4yeckui niaH KOHTaKTHOM U CaMOCTOSITe/IbHOM PaboThbl NO AUCLUNANHE (MOBYNIO)

Buabl 1 yacbl
KOHTaKTHOM paboThbl,

Pa3penbl aMcuunivHbl / MX TPYDOEMKOCTb CamocTtosTenbHas
N moayns Cemectp (B yacax) pa6ota
MpakTuyeckmelllabopaTtopHble
flekuuu 3aHATUSA paboTbl

Tema 1. TeopeTuyeckmne OCHOBbI
1.lynpaBneHns npoektamu. NoHATME 3 2 4 0 16
npoekTa, NnporpaMmbl 1 NopTdpens

Tema 2. CoBpeMeHHble cTaHaapThl
2.
yrpaBneHns NpoeKTamu

Tema 3. Cuctema opraHmnsaumm
3.|npoekTHON gesTenbHocTU. KomaHaa 3 2 6 0 18
npoekTa. MNpoekTHbIN ouc

Tema 4. MNpouecchl 1 dasbl

3 2 4 0 18

4-\ynpasnenns npoekTamy 3 2 6 0 16
5. npoacrom. Al n Scrum rexonormn| 3 | 2 6 0 16
6. gﬁzsa%MY;gg:gTe:me CTOMMOCTbIO 1 3 ” . 5 -
7|ympasnerin npoocram (kv | 3 | 2 4 0 14

NToro 14 36 0 112

4.2 CopepxaHue AUCUUMIUHBI (MOBYNS)
Tema 1. TeopeTMyeckne OCHOBbI yrpasneHusi npoektamu. NMoHATUE NpoekTa, Nporpammel U noptdens

MoHsiTve npoekta. OCHOBHbIE NpU3Haku npoekTa. OTanyne npoekTa oT npouecca. MNpeanockinky BO3HMKHOBEHWS!
NMPOEKTHOW AeaTenbHOCTU B opraHu3aumn. Lienb n peaynbtathl npoekta. OrpaHuyeHnst npoekta. BHewHss n
BHYTPEHHSAS cpeaa NpoeKkTa, NX aNeMeHTbl 1 ponb. PakTopbl NPSIMOro U KOCBEHHOrO BO3AENCTBUS B OKPYXEHUN
npoekta. TunoBble NPo6NeMbl U NMPUYKHBI HEYAaY peanuaaunmn NPoekToB B opraHusauuun. ConepxaHue 1 Buibl
npoekToB. MNporpamMma 1 NopTgoeNb NPOEKTOB.

CopnepxaHue ynpasneHus npoektamu. MecTto 1 ponb ynpaBneHus NPOeKkTaMn B CUCTEME MEHEOXMEHTA OpraHn3aLuu.
DyHKLMW, 330241 U NPUHLWMBI yNIPaBNEHUS MPOEKTaMMm.

Tema 2. CoBpeMeHHble CTaHAapThbl ynpaB/ieHUsi NpoekTamMu
CywwHocTb cTaHaapToB. Llenn cospnaHusi ctaHaapToB. Buabl cTaHaapToB.

3apybexHble cTaHAapThl B OpraHn3aummn npoekTHon geatensHoct: PMI PMBOK, ctangapthl ISO, IPMA ICB,
PRINCEZ2, PMAJ P2M, GAPPS, The APM Body of Knowledge, metogonorun Microsoft Solutions Framework n Microsoft
Operations Framework, NASA Project Management and Systems Engineering Competency Framework n ap.
HaumoHanbHble cTaHmapThl MPOEKTHOW OEATENBHOCTA B PA3NINYHbIX CTPaHax.

Csopg 3HaHui1 B obnactu ynpasneHusi npoektamm (PMBOK). Basosble noHsTUA MeTogonorum PMI: npoueccsi
ynpasneHust npoekTamm 1 obnactu 3HaHuiA. PyHKLMOHaNbHbIE 06NAaCTU NPOEKTHON AesATENbHOCTM Ha NpuMepe
meTtogonoruv PMI: ynpaeneHve cogepxaHvem, MHTerpaumen, cpokamm, CTOMMOCTbIO, KA4ECTBOM, YeNoBEYECKMMIU
pecypcamu, KOMMyHUKaLMSIMK, pUcKaMy 1 nocTaskamu npoekTa. Npobnembl 1 orpaHUyYeHNst TPUMEHEHUS METOLLONOM M
PMI B npakTykKe NPOEKTHON AeATENBHOCTHU.

OcHOBHble NPeANOCHINKM Pa3BUTUS METOLONOrMK ynpasneHns npoektamu B Poccun. Poccuiickne ctaHgapTbl
npoekTHoi peatensHoctT. FTOCT P 5486972011 ?TMpoekTHbIN MEHEOXMEHT. TpeboBaHUS K yrpPaBNEeHUO NMPOEKTOM?.
FOCT P 5487072011 ?MNpoekTHbI MEHELXMEHT. TpeboBaHus K ynpasneHuto noptgoenem npoektos?. FOCT P
5487172011 ?MpoekTHbIA MEHELXMEHT. TpeboBaHus K ynpaBneHuo nporpammoin?. OcobeHHOCTU POCCUNCKIX
CTaHOapTOB NPOEKTHOW OEATENBHOCTY B CPaBHEHUN C 3apybexHbIiMU cTaHaapTamu. [oHATUS nporpamMMmbl 1 nopTdoens
NPOEKTOB, KpUTEPUU (POPMMPOBAHUS NPOrpamMM 1 NopTaenein NpoeKToB..

am PAEKTPOHHBH
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.04.02 "MeHeoxXMeHT".

BHyTpeHHWe cTaHOapTbl NPOEKTHON AEATENBHOCTN HA NPEANPUATUN: NONUTUKA (KOHLEMUMS) NPOEKTHON AEATENBHOCTA
Ha NpeanpuaTMm, OMXHOCTHbIE MHCTPYKLUN OCHOBHBIX Y4a2CTHUKOB NPOEKTHOW OeATeNbHOCT U ap.

Tema 3. Cuctema opraHusauum npoekTHon pgestenbHocTu. KomaHaa npoekTa. NMpoekTHbIn ocdouc
3avHTepecoBaHHble CTOPOHbI NpoekTa. KomaHga npoekra.

OcobeHHOCTM 1 3a0a4K ynpaeneHus I'IpOGKTHO-OpI/IGHTVIpOB&HHOVI 0eATEe/IbHOCTbIO B Pa3/IM4HbIX NnNogpa3nesieHnsax n Ha
Pa3HbIX YPOBHSAX ynpasneHnsa B opraHn3aumnin. Ponb 1 3apayn Bbiclwero pykoBoACTBa, (PYHKLMOHANbHbIX DYKOBO,EIMTeHeIZ,
MeHenXxepoB N Y4aCTHMKOB NMPOEKTOB.

MpoekTHOE yrnpaBneHne B OPraHn3aLUuoHHON CTRYKTYPE npennpusaTus. NMoHsATMe opraHn3aunoHHOR CTPYKTYPbl MPOEKTa.
TvnoBble BUAbI OPraHM3aLMOHHbBIX CTPYKTYP npoekTa. yHKUMOoHaNbHAs CTPYKTypa npoekta. MatpuyHas cTpyktypa
npoekta. MNpoekTHas CTpykTypa ynpasneHns. Belbop CTPYKTYpbl yNpaBneHUst MPOEKTOM.

MpOoeKTHbIV ogonc: NoHATUE, BUAbl, HasHaYeHue. PopMUpoBaHMe NPOEKTHOro odouca. Poccuiickast u MexayHapoaHas
npakTrka paboTbl B pamkax NpoekTHOro oduca.

OnbIT opraHn3aumm NPOEKTHOrO YNPaBNeHNs Ha POCCUACKUX 1 3apyBexXHbIX NPeanpusaTusx.
Tewma 4. MNMpoueccbl 1 ha3bl ynpaBneHUs NpoeKTaMu
XKnsHeHHbI unkn npoekTa. Kputepum BblgeneHms as v ctagmin NpoeKkToB.

"pynna npoueccoB ynpasneHusl NpoekTaMu: rpynna npoLueccoB MHULMaLUK; rpynna npoLeccoB NnaHnpoBaHns; rpynna
NPOLIECCOB UCMONHEHNs; rpynna npoLeccoB MOHUTOPWHIA 1 YNpaBeHns; rpynna npoLeccoB 3aseplueHns. PasneneHue
npoekTa Ha pasbl. PaspaboTtka koHuenuun npoekTa. OLeHka Xun3HecnocobHocTM npoekTa. MNnaHnposaHue npoekTa.
BrooxerT. MpoekTHbli 3aka3. OnpeneneHme KOHTPONbHbIX ToYeK. DCKM3HOE NpoekTupoBaHue. KoHTpakTHasa doasa.

MpoekTHas fokymeHTaums. Tunosas ¢oopMa ycTtaea npoekTa U WwabnoHbl onepaLMoHHbIX CTaHAapTOB:
OpraHn3auUVoHHO-PacnopPsaUTENbHbIE AOKYMEHThI (Mprikas 06 OTKPbITUM NPOEKTA, NoNoXeHue o paboyei rpynne);
HOPMaTMBHO-METOANYECKME LOKYMEHThI (YCTaB NMPOEKTA, KaneH4apHO-PECYPCHbIA NnaH NpoekTa, CBOAHbIE OTHETbI MO
MpoeKTaMm, U Mnp.); KOMMEPYECKME AOKYMEHTbI (KOHTPAKT, akT 3aBeplueHunst paboT v np.), TEXHMYeckas LOKyMeHTauus.

Tema 5. UHCTpYMeHTBI yripaBneHust NnpoekToM. Agile u Scrum TexHonorum

MoHsTWE, Uuenb 1 pesynbTaThl NNaHNPOoBaHUsS NpoekTa. MNnaHnpoBaHue NpeaMeTHoOW obnactn npoekTa. MNnaHnposaHve
BPEMEHU npoekTa. [naHupoBaHre TpyOoBbIX PECYPCOB NpoekTa. MNnaHnpoBaHue ctonmMocTu npoekTa. MnaHuposaHve
PVICKOB B MPOEKTE.

CTpyKTypur3aumsi NpoeKTHOM aesitenbHocTy. Jekomnoauums paboT NpoekTa, MOHSATUS NePapXMyYecKol CTPYKTYpbI
paboT, naketa paboT, onepauuu. Bexv kak KOHTPO/bHbIE TOYKM MPOEKTHOW AEeSTENbHOCTY.

®dyHoameHTanbHble NONOXeHNs Teopumn rpacdos. CeTeBble MOOENN KaK PasHOBMOHOCTb rpadios. Llenu n 3anayn
ceTeBoro mogenupoBaHns. CTPyKTYpHbIE SNEMEHTLI CETEBbLIX rPadonKoB. PasnnyHele HOTauMM CeTEBbLIX rPadpunKoB
6usHec-npoueccos. ObwuniA anropuT™M CETEBOrO MOLENMPOBAHUSI.

Osonoumns ceTesbix Mogenein. MoamduumMpoBaHHble NEHTOYHbIE rpacoukm IMaHTTa.

JeTtepMrMHUpoBaHHbIe MOgENN CEeTEBOro Mogennposarus. Metog kputudeckoro nytn (CPM): nctopus nossnexums,
cthepa npuMeHeHNs, anropuTM ncnonb3osaHnsa. OCHOBHbIE HELOCTATKM U OrpaHnyYeHuns npumeHeHns metoga CPM.

MeTog noteHumanbHbix Mep (MPM): anropnt™ ncnonb3oBaHus, OCHOBHbIE 0TnnM4ms oT CPM.
TexHuka oueHkn 1 063opa nporpamm (PERT): anroputm npumeHeHmns, npobneMbl MCNONb30BaHNS METOLA.
MeTon nuHum H6anarHcmpokm (LOB) kak OCHOBa KOHTPOJISt MPOM3BOACTBEHHbBIX MPOLECCOB.

CrtoxacTuyeckne MOAENN CETEBOroO NNaHMpPoBaHus. TexHoNorus rpadguyeckoi oueHkm n ob3zopa (GERT) kak npumep
BEPOSTHOCTHOr0 NoAxoaa k CETEBOMY MnaHMpoBaHmio. OCHOBHbIE TPYAHOCTM NPUMEHEHMNS CTOXACTUYECKMX CETEBbIX
Mooenen.

Agile kak rnbkue ntepaTMBHO-UHKPEMEHTANbHBIE METOLbI YNpaBneHus npoektamu. Monens KeHesuH. Agile-maHudpecT.
CTpyKTypupoBaHHbIii rnbkuii doperimeopk Scrum cemeiictea Agile. OCHOBHbIE pOnu B MPOEKTHOW AEATENBHOCTH MO
Scrum (Scrum Master, Product Owner, Team). BaxHeliwme NOHATUA 1 3Tanbl yNnpaeBneHns NpoekTom no Scrum.

Tema 6. YnpaBneHne CTOMMOCTbIO U pUCKaMM NMpoeKTa

OnpegneneHne KoMNIekcoB paboT Mo NPOEKTY 1 X CTOMMOCTHas oLieHka. OueHka 3aTpaT BPEMEHW U BCEX BULOB
pecypcoB. HopMupoBaHue 3atpaT Tpya B NPOEKTHbIX opraHusaumsx. Time management. lNpobnema ynpaenseMocT
npoekTa.

Kniouesble nokazatenu acppektneHocTu npoekta: NPV, IRR/MIRR, PBP. KoHuenuuns BpeMeHHOM CTOMMOCTY OEHer.
HeobxoanmMocTb NPoBeAeHNS ANCKOHTUPOBAHNS AEHEXHbIX MOTOKOB NpPoeKTa.

Bbibop cTaBku OUCKOHTMPOBAHUS NpoekTa. MeToapl pacyeta CTaBku JUCKOHTUPOBAHMUS: YKPYNHEHHBIA METOL pacyeTa,
KyMynaTuBHbIA MeToq pacyeTa, mogens WACC.

rlpOCTbIe MeTOoAbl OLeHKN 3dpPEKTUBHOCTM NpOoeKTa. ,D,I/ICKOHTI/IpOBaHHbIe MeToAbl OLEeHKN 3pPEKTUBHOCTM NPOEKTa.

CyLWHOCTb NPOEKTHbIX PUCKOB. Buabl 1 rpynnbl puckos npoekta. Metonbl aHanuaa puckoB npoekta. CuctemMatnsaums u
nacrnopTn3aums puckoB npoekTa. NocTpoeHne maTpuLbl pUCKOB NpoekTa. PaspaboTka cTpaTernm MUHUMUM3aLUmum pUCKOB
npoekTa.

lMoHsATMeE yCcToMYMBOCTM NpoekTa. AHaNN3 YyBCTBMTENBHOCTU NPOEKTa.
Tema 7. KopnopatusHasi cucteMa ynpasneHus npoektamm (KCYI)

MoHAaTMe KopnopaTnBHO cucTembl ynpasneHus npoektamm (KCYTT). Knouesble xapaktepuctuku KCYT1. HazHauveHwe,
ctpykTypa n coctas KCYMN. Mogenn KCYIM. OcHoBHble doyHKLUMOHaNbHbIe 6noku KCYT. MpoekT BHeapeHus KCYTT.

am PAEKTPOHHBH
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I'IporpaMMHb|e MHCTPYMEHTbI yrpaBneHnsa npoekTaMn: Ha3Ha4eHne CUCTEM, NPUHLUKIMblI CTPYKTYPUPOBAHNA N
npencTaBneHns MHgopmaumn, npeactaBneHus n Ta6J'II/ILI,bI, mMooenn npoekTa, nocnenosare/ibHOCTb Waros pa60TbI C
cucTtemon KaneHnoapHoro nnaHMpoBaHUA.

CoBpeMeHHble NporpaMMHble NPOOyKThl B cdpepe aHannsa adpdoekTmeHoCcTM npoekTa: Project Expert, Alt Invest.

5. MepeueHb yue6HO-MeTOANYECKOro o6ecrneyeHUs Ojisi caMocTosTeNibHOW paboTbl 06yyaroLLMXcs Nno
AucuunnuHe (MoayIto)

CamocTosiTenbHas paboTa 00y4atolmMXCs BbIMNOMHAETCS Mo 3a0aHNI0 1 NPY METOAMYECKOM PYKOBOACTBE Mpenoaasarens,
Ho 6e3 ero HenocpencTBeHHOro y4actus. CamocTosiTenbHas pabota noapasnensieTcs Ha caMocTosITeNbHYO paboTy Ha
ayIMNTOPHbIX 3aHSATUAX U Ha BHeayOUTOPHYIO CaMOCTOSTeNbHY0 paboTy. CamocTosTenbHas pabota obyyatowmxcst
BK/IHOYaET Kak MONIHOCTbIO CaMOCTOSITENbHOE OCBOEHME OTHOENbHbIX TeM (pasnenos) AUCUUMINHLI, Tak U NpopaboTky TeM
(pasmenos), ocBavBaeMbIX BO BpeMs ayAMTOPHOW paboTbl. Bo BpeMsi caMocTosTenbHo paboThl obydatowmecs YATaroT 1
KOHCMEKTUPYIOT y4ebHYo, Hay4yHYIo 1 CNPaBOYHYIO NNTepaTypy, BbIMONHAIOT 3a4aHusl, HanpasieHHble Ha 3aKkpenneHne
3HaHWiA 1 0TPabOoTKY YMEHW 1 HaBLIKOB, TOTOBSTCS K TEKYLIEMY M MPOMEXYTOYHOMY KOHTPOO MO AMCUMUMNMHE.

OpraHunsauusi caMocTosTenbHOM paboTbl 0ByHaroWMXCs PErNaMeHTUPYEeTCS HOPMATUBHBIMI LOKYMEHTaMu,
y4ebHO-METOANYECKON NMTEPATYypPOii U SNEKTPOHHBIMY 06pa30BaTENbHBIMY PECYPCaMU, BKNOYAS:

Mopsaok opraHM3aLumm 1 ocyLecTBleHNs 0bpasoBaTenbHON AesaTensHOCTY No o6pasoBaTefbHbIM NPOorpaMMam BbICLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YyTBepXaeH
npvkasom MuHuctepcTea obpasoBaHusi U Hayku Poccuiickoin denepauun ot 5 anpenst 2017 rona Ne301)

MucbMo MuHucTepcTBa obpasosaHus Poccuiickoin depepaumm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLMM CaMoCTOATENBHONM paboThl CTYAEHTOB BbICLIMX YHEOHbIX 3aBEAEHUIA"

YcTaB cheaepanbHOro rocyaapcTBeHHOr0 aBTOHOMHOIO o6pasoBaTtensHoro yupexaeHus "KasaHckuii (MprBonxckuii)
doenepanbHblil yHMBepcutet"

MpaBuna BHyTPEHHErO pacnopsaka henepanbHOro rocyapCTBEHHOO aBTOHOMHOMO 06pa30BaTENbHOMO YHPEXAEHNS
BbICLWEro npodeccroHanbHoro obpasosanus "KasaHckuii (MprBonxckuid) doenepanbHblii yHUBEPCUTET"

JlokanbHble HopMaTMBHbIE akTbl KasaHckoro (IpuBonxckoro) goenepansHoro yHmsepcuTeta

6. POHA, OLLEHOUYHbIX CPEACTB MO AUCLUMNAMHE (MOAYNIO)

DOoHAO OLEHOYHbIX cpencTs no gucumnnnHe (MO,EI,yJ'HO) BKMKOYaeT OLeHOYHble MaTepualbl, HAnpaBneHHble Ha NPOBEPKY
OCBOEHMNS KOMMETEHUWN, B TOM YMCE 3HAHWNA, yMeHVII71 M HaBblkoB. POHAO OLEHOYHbIX cpencTs BKNO4YaeT OUeHO4YHbIe
cpenctea TeKkylero KOHTponsa n oueHo4YHble cpenctea I'IpOMe)K)/TO‘-IHOIZ arrectauumn.

B gooHOE OLEHOYHBIX CPEACTB COAEPXUTCS Cneaywas uHgopMaums:

- COOTBETCTBME KOMMETEHLMIA NNaHnpyeMbiM pesynbtatam 0by4eHns no AucumnivHe (Moaynio);

- KPUTEPUU OLEHNBAHNS CHOPMUPOBAHHOCTY KOMMETEHLWIA;

- MEXaHU3M (POPMUPOBAHMS OLEHKM MO AMCUMNAVHE (MOSYNIO);

- OMMcaHve nopsaka NPUMEHEHUS U NPOLEAyPbl OLEHUBAHNS NS KaXA0ro OLEHOYHOr0 CPeaCcTBa;
- KpUTEPUU OLIEHMBAHNSA ONS KaXA0ro OLEHOYHOro CPencTBa;

- coaepxaHume oueHO4YHbIX CpencTBs, BKIKOYas TpeéoBava, npegbsasndaeMble K OEencTBuAM o6y'-|a|ou4v|xcs|,
OEMOHCTPUPYEMbIM pe3yfibTataM, 3adaHns pa3/indHbIX TUMOB.

®DOHL OLEHOYHbIX CPEACTB MO AMCUMNANHE HaxoanTcs B MpunoxeHun 1 K nporpamme AUCLMUNAUHBI (MOLYNO).

7. MepeueHb nuTepartypbl, HEO6XOAMMOWN OJ1i OCBOEHUS OUCLUMINHbI (MOLYNSA)

OcBoeHue gucumnauHbl (Moaynsi) npeanonaraeT M3yYeHrne OCHOBHOW U [ONONHUTENbHOW y4ebHOM nuTepaTyphl.
NuTtepatypa MoxeT BbiTb AOCTYMHa 0by4atowmnMcs B 0AHOM U3 ABYX BapuaHToB (NM60 B 000UX N3 HIX):

- B 9NIEKTPOHHOM BUIE - YEPES NEKTPOHHbIE BUBNNOTEYHbIE CUCTEMBI HA OCHOBAHMMW 3aKntoueHHbIX KDY norosopos ¢
npasoobnanatensmu;

- B NeyatHoM Buae - B HayyHoi 6ubnuoteke um. H.N. Nlobayesckoro. Obyyatowmecs nonyyaroT y4ebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTeNnbckum bruneTam B COOTBETCTBUM C NMpaBunamy nonb3osaHust HayyHol 6nbnnoTekoii.

OnNeKTPOHHbIE N30aHUS BOCTYMHbI AUCTAHUMOHHO 13 NoB0i TOUKM NpW BBEAEHNM 00yHaOLLMMCS CBOETO NOMMHA 1 Naponst
OT NNYHOrO KabuHeTa B cMCTEME "DNEKTPOHHbIA yHUMBEpPCUTET". [MpU MCMONb30BaHMM NeYaTHbIX U3LaHWA GONNOTEYHBIN
hOHL [OMKEH BblTh YKOMMNEKTOBAH MMM U3 pacyeTa He MeHee 0,5 ak3emnnsipa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3emnngapa) Kaxaoro U3 n3gaHuii OCHOBHOW nuTepaTtypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nuTepaTypbl Ha Kaxaoro obyyatoulerocs M3 yucna nuu, 04HOBPEMEHHO OCBAVBAIOWMX OAHHYIO OUCLMMINHY.

MepeyeHb OCHOBHOW U OOMNONHUTENBHON y4eBOHON NTepaTtypbl, HEOOXOAUMON N1 OCBOEHUS AUCLMNAVHBI (MOayns),
HaxoamuTcs B MpunoxeHun 2 Kk paboyeli nporpamMme AUCUMNAVHBL. OH NOANEXUT OOHOBNEHMIO NPY U3MEHEHUW YCTTOBUIA
noroeopos K®Y ¢ npasoobnagatensiMu snekTPOHHbIX U3OAHWA U NPU N3MEHEeHM KOMNeKToBaHUsS ooHaoB Hay4Hoi
onbnuotekn KdY.
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8. MNepeueHb pecypcoB MHPOPMALLMOHHO-TE/IEKOMMYHUKaLMOHHON ceTh "UHTepHeT", He06X0AUMbIX ONS
OCBOEHUS BUCLMUMINHBI (MOOYNS)

OdoumumansHbii cant IPMA International Project Management Association - https://www.ipma.world/
OdomumansbHbii cant PMI | Project Management Institute - https://www.pmi.org/

OdoumumansHbii cant FOCT - YnpasneHue npoekTamu - http://docs.cntd.ru/document/1200089604
OdomumanbHbii canTt CoeHeT - http://www.sovnet.ru/

OdomumanbHbii caint ctaHgapTos ISO - YnpasneHue npoekTtamu - https://www.iso.org/ru/standard/50003.html

9. MeTogunyeckme ykasaHus ois 06yyaroLLLMXCA MO OCBOEHUIO AUCLUMN/IMHBI (MOAYNS)
Bupg, pa6ot MeTtoauuyeckue peKoOMeHpaLmm

nekunn B xoOe neKunoHHbIX 3aHATUI 06yqa+0Luw7|c;| nonyyaet BO3MOXHOCTb BECTU
KOHCNeKTnposaHne yqeéHoro marepuana. OﬁpaLLl,aTb BHMMaHmMe Ha Karteropum,
popMynnpoBKM, packpbiBalowWwme cogepxaHme Tex unm nHbix SABNIEHUN 1 npoueccos,
Hay4Hble BbIBOObl N NpakTn4yeckmne pekomeHnauunu, NONOXNTENBHbLIA ONbIT B
OpaTopCKOM nUckycctse. XenaTenbHoO oCcTaBuTh B pa6oq|/|x KOHCNeKTax non4d, Ha
KOTOpPbIX Aenatb NOMEeTKN N3 peKOMeHﬂ,OBaHHOM nmntepartypsbl, gononHawowmne
martepunan npocnymaHHoM nekuuun, a Takxe nog4yepkusaroume 0C06y}0 BAXHOCTb TeX
NN NHbIX TeopeTUYeCKnx NonoXeHuin. 3apaBatb npenonasartesnto yTodHdaouwmne
BOMPOCHI C LeNblO YACHEHNA TeOpPEeTN4EeCKnX NONOXEHNA, pa3peleHnsa CNopHbIX
cutyauunn.

npakTuyeckme | B npouecce noarotoBkU K MpakTUYECKMM 3aHATUSM obydatowemycsi HeobxoaMMo

3aHATUSA 03HaKOMUTbLCS C OCHOBHOW NUTEPAaTtypor, C AOMNONHUTENbHOW NUTEpaTtypomn, HOBbIMU
nybnvkaumnsaMy B NEPUOANYECKNX N3OAHNSAX: XypHanax, razetax v 7.4. [Mpu atom
y4yecTb peKoMeHaauum npernoaasatens n TpebosaHns y4ebHOW nporpammbi.
LopabatbiBaTb CBOW KOHCMEKT NEKLMW, AeNas B HEM COOTBETCTBYIOLME 3AMNNCU N3
nnTepatypbl, PeKOMEeHO0BaHHON NpenoaaBaTenem 1 npeayCMoTPEeHHO y4ebHow
nporpammoii. NMoLroToBMTb TE3WCHI AN BEICTYMNEHWUI MO BCEM y4ebHbIM BONpocam,
BbIHOCMMbIM Ha CeMuHap. [0TOBSACh K foknany unv pedoepatuBHOMy COOBLWEHNIO,
obpalatbCcs 3a METOLMYECKON MOMOLLBIO K MPENOaaBaTento.

camocTosi- | MnaHbl camocToATeNbHbIX PaboT, X TeMaTrka, peKkoMeHayemMas nmTepaTypa, Luenb 1
TenbHas 3a4a4vm ee n3ydeHuns coobluaroTcs npenoaaBatenem Ha BBOAHBIX 3aHSTUSX UMK B
paboTa METOOMNYECKMX YKa3aHUsIX Mo AaHHOW aucumnnauHe. MNpexae Yem NpucTynutb K

N3y4eHMNIo TeMbl, HEOBX0AMMO NPOKOMMEHTMPOBATbL OCHOBHbIE BOMPOCHI NnaHa

camocTosiTeNlbHOW paboThl. Takol noaxon npenoaasatesnsi noMoraeT CTyAeHTaMm

6bICTPO HAXOANTb HYXHbI MaTepuan K KaxAoMy U3 BONPOCOB, HE 3a1ep>XMBasiCb Ha

BTOPOCTENEHHOM. HaunHas noaroToBky Kk caMocTosiTenbHol paboTe, HE06Xx0ANMO,

npexge Bcero, ykasaTb CTy[eHTaM CTpaHMLbl B KOHCNEKTE NEeKUMWiA, pasaenb

y4ebHUNKOB 1 y4ebHbIX Nocobuii, 4ToObl OHU MONYYMNK oblee NpencTaBneHNe O MecTe

1 3HA4YEHWUN TEMbI B M3y4aeMoM Kypce. 3aTeM crefyeT pekoMeHaoBaTb UM nopaboTtaTtb

C LOMONMHUTENBbHOW NMTepaTypoit, caenatb 3anncu no PeKoMeHA0BaHHbIM

NCTOYHUKAM.

9K3ameH OK3aMeH HaueneH Ha KOMMIEKCHYIO MPOBEPKY OCBOEHUS AMCLMMNINHBI. OK3aMeH
NPOBOLMTCS B YCTHOM UMW MUCbMEHHOW chopme no buneTtam, B KOTOPbIX COAEPXaTCs
BOMpOChI (3a4aHns) No BceM Temam Kypca. Obyyarowemycs naércs Bpems Ha
nogrotosky. OLueHnBaeTCs BNageHne MaTepmasnoMm, ero CUCTEMHOE OCBOEHME,
CnocobHOCTb MPUMEHATb HYXHble 3HAHUA, HABblKN U YMEHWUA MNpun aHannse
NPOBNEMHBIX CUTYaLIMA N PELIEHNN NMPAKTUYECKMX 3a0aHWIA.

10. NMepeyeHb MHCGPOPMALMOHHBIX TEXHOJNOIMIM, UCMOJb3YEMbIX MPU OCYLLECTBIIEHUN 06pa30BaTe/IbHOro
npouecca no gucuunianHe (Moayno), BKaUYas nepedyeHb NporpaMMHOro obecneyeHust U MHGOOPMAaLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb NHPOPMALMOHHBIX TEXHONOMMIA, NCMONb3YEMbIX MPU OCYLLECTBAEHUN 06pa3oBaTenbLHOro npoLecca no
OUCUMMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMaLIMOHHbBIX CMPaBOYHBIX CUCTEM,
npeacTasneH B MpunoxeHun 3 k paboyei nporpamme AUCUUNANHBI (MOOYNS).

11. OnncaHue matepuanbHO-TeXHUYeckon 6a3bl, HEO6XOANMMOW ANs OCYLLLEeCTB/IeHUs1 06pa3oBaTenbHOro
npouecca no gucuunavHe (Moayno)
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MatepuanbHO-TeXHU4ECKOEe obecrneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MO4yNo) BKAKYAET B cebs
cnenywouwme KOMMOHEHTDI:

MoMelueHmMst ons caMocTosATENbHOM paboTbl 0ByYaOLWMXCS, YKOMMIEKTOBAHHbIE CNeLMann3npoBaHHoi Mebenbto (CTosbl 1
CTYNbs1) U OCHAIWEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO NOAK/O4EHUs K ceTu "MIHTepHeT" 1 obecneveHnem
[OCTyna B 3NEKTPOHHYI0 MHAPOPMaLMOHHO-06pasoBatefbHyio cpeay KdY.

YyebHble ayamMTopun ons KOHTakTHOW paboTbl C MpenonaBateneM, yKOMNIeKkTOBaHHbIE CneLmanM3npoBaHHol Mebenbio
(cTonbl 1 CTYNbS).

KomnbloTep v npuHTep Ans pacnedvarky pasnatoyHbix MaTepuanos.

MynbTumeouitHas ayoutopums.

KomnbloTepHbIli knacc.

12. Cpe.u,cma ajantauumm npenogasaHus oauCcUNNMNIUHBbI K nmpeﬁnocmm 06yl-|a|ou.|,v|x09| UHBaANUAOoOB U nNuuy c
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPO0BbSA

Mpw HeobxoomMMocTy B 06pa3oBaTeNibHOM NMPOLECCe NPUMEHSIOTCS cleaytowme MeToabl 1 TexXHonorum, obneryaroume
BOCMpUSATHE NHpopMaLMKN 0By4yatoWwmMMncst MHBANIMAAMI U NNLAMW C OFPaHNYEHHBIMU BO3MOXHOCTSIMI 300PO0BbS:

- co3aHne TEKCTOBOW BepCumn Nto60oro HeTEKCTOBOrO KOHTEHTA [/l ero BO3MOXHOIo I'Ip806pa3OBaHVIFI B
anbTepHaTuBHbIE DOPMBI, y,D,06HbIe ONg pasnunyHbIX NoNb30BaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbI MOXHO NPEeACTaBUTb B Pa3NNYHbIX BuLax 6€3 noTepn AaHHbIX U CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MacwTabupoBaHus TekcTa U nsobpaxeHuii 63 noTepm kayecTsa, NpeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUSI KOHTEHTOM C KNaBuaTypbl;

- co3aaHne BO3MOXHOCTEN ans o6yqa+oumxc;| BOCMPUHUMATb OL4HY U TY Xe MHhopMaumio U3 pasHblX MICTOYHUKOB -
HanpuMmep, Tak, y10bbI NULA C HapyweHnamu cnyxa nony4anm MHoOpMaLnio BU3yanbHO, C HAPYLLEHNAMU 3PEHUS -
ayonanbHo;

- NPVIMEHEHNEe MPOrpaMMHbIX CPEACTB, 06ecnevMBatoLmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCLUUMIVMHOM, 3a CHET aNlbTepHaTUBHbIX CMOCOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILMOHHbIX
TEXHONOIA;

- NPVYMEeHeHNe ANCTaHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOIMIA NS nepeaayy UHGOPMaLmW, opraHn3auuy pasinyHbIx
POPM UHTEPAKTUBHOW KOHTaKTHOM paboThl 0byyatowerocs ¢ npenonasatenem, B TOM Yucie BebUHapoB, KOTOpbIE MOTyT
ObITb MCMONb30BaHbI OISl NPOBEAEHNS BUPTYaNbHbIX IEKLMIA C BO3MOXHOCTBIO B3aUMOLEACTBUS BCEX YHACTHNKOB
OMCTaHUMOHHOro 0by4eHusl, NpoBeLeHNsi CEMUHAPOB, BBICTYMNEHNS C AOKNaAaMM U 3aWmThl BbINONHEHHbIX paborT,
NpoBeeHNs TPEHVNHIOB, OpraHM3aLmmn KONNeKTUBHOM paboThl;

- MPUMEHEHNE LMCTAHUMOHHbIX 0Bpa3oBaTeNbHbIX TEXHONOIMIA [Jis OpraHnu3aLunmn oopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOnS;

- yBENNYEHME NPOLONMXKNTENIbHOCTN caaqm oby4atolwmMMcst UHBANNLOM UN SINLOM C OFPaHNYeHHbIMU BO3MOXHOCTSIMU
3[10pOBbS (OOPM NPOMEXYTOYHON aTTecTaLmmn No OTHOWEHWIO K YCTAHOBAEHHOM NPOLOIXUTENBHOCTY UX CAAYN:

- NMPOLONXNTENbHOCTM CAa4M 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON ¢hopMe, - He Bonee yeM Ha 90 MUHYT;

- NPOAONXNTENbHOCTM NOAroTOBKM 06ydatollerocs K oTBeTy Ha 3a4éTe Unn aKk3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6ornee yeM Ha 20 MUHYT;

- NPOOOIXNTENBbHOCTU BbICTYNNIEHUA 06y'-|a+ou4erocs:| npu sawuTe KprOBOVI pa6OTbI - He bonee yem Ha 15 MUHYT.

Mporpamma coctaeneHa B cootBeTcTBMU ¢ TpeboBaHnamMm @FOC BO 1 yyebHbiM nnaHom no HanpasneHuto 38.04.02
"MeHenXMeHT" 1 Marmctepckoli nporpamme "O6Wuii n cTpaTermyecknii MeEHeLXMeHT".
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lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT

Mpodpunb nogrotoBkm: OB6WNMIA N CTpATErMYECKNIA MEHEAXKMEHT
KBanvdprkaums BbINyCKHMKA: MArmcTp

dopma 0byyeHus: o4Hoe
SA3bik 0by4eHmns: pycckuii
oa Hauana obyyeHus no obpasosatenbHoi nporpamme: 2017

OcHoBHas nuTeparypa:
1) YnpasneHue npoektamu oT A 1o A/ HbtoToH P., - 7-e nag. - M.:AnbnuHa Mabn., 2016. - 180 c.: ISBN
978-5-9614-5379-9 - Pexum poctyna: http://znanium.com/catalog/product/926069
2) YnpaeneHue npoektamu (NPOoeKTHbIA MEHeOXMEHT): YyebHoe nocobue / Motawesa IM.A. - M.: HALL UHDPA-M, 20186.
- 224 ¢.: 60x90 1/16. - (Bbicwee obpa3zosaHue: bakanaspuar) (Mepennét 7b6L) ISBN 978-5-16-010873-5. - Pexum
noctyna: http://znanium.com/catalog/product/504494
3) YnpaeneHune npoektamu: YyebHoe nocobue / KO.W. Monoe, O.B. SkoseHko. - M.: HAL MH®PA-M, 2015. - 208 c.:
60x90 1/16. - (YuebHuku ons nporpammbl MBA). (nepennet) ISBN 978-5-16-002337-3. - Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=492857
4) HNP. Poccuinckuin XypHan ynpasneHus npoektamu, soin. 3 (12), 2015 - M.: HAL UH®PA-M, 2015. - 38 c.: 60x90 1/8
(O6noxka) ISBN - Pexum noctyna: http://znanium.com/catalog/product/543907
5) YnpaeneHve npoektamu: YyebHoe nocobue / M.B. PomaHoga. - M.: NI ®OPYM: HNLL NHdpa-M, 2013. - 256 c.: un.;
60x90 1/16. - (Bbicwee obpasosaHme). (nepennet) ISBN 978-5-8199-0308-7. - Pexum gocTyna:
http://znanium.com/catalog.php?bookinfo=391146

JononHutenbHas nuteparypa:

YnpaeneHune npoektamu: yuebHoe nocobue / A.M. AcboHuH, tO.H. Llaperopoaues, C.A. MeTposa. - M.: dopym, 2010. -
184 c.: 60x90 1/16. - (IMpodpeccuoHanbHoe obpasoBaHue). (obnoxka) ISBN 978-5-91134-372-9. - Pexum gocTyna:
http://znanium.com/catalog.php?bookinfo=172350

YnpasneHue npoektamu: Yueb. nocobue / HO.U. Monos, O.B. SkoBeHko; NIHCTUTYT SKOHOMMKM 1 ouHAHCOB 'CuHeprus'. -
M.: UH®PA-M, 2005. - 208 c.: 60x90 1/16. - (YuebHuku nns nporpammel MBA). (nepennet) ISBN 5-16-002337-2. -
Pexum poctyna: http://znanium.com/catalog.php?bookinfo=92334

Coonatra, A. 0. YnpaBneHne npoekTamy B KOMNaHUN: METOLOMNOMMS, TEXHONOrMKW, NPakTka [ONeKTPOHHbIN pecypc] :
yuebHuk / A. 0. Coonsitta. - M.: MOCKOBCKMiIA (OMHAHCOBO-NPOMbIWEHHbIR yHUBEpcuTeT 'CuHeprus', 2012. - (Akagemns
6usHeca). - ISBN 978-5-4257-0080-3. - Pexum goctyna: http://znanium.com/catalog.php?bookinfo=451379

Kosanes B.B. MeToabl OLEHKN MHBECTULMOHHBIX NPOeKkToB. - M.: MHdpa-M, 2010.
Konbuosa .B., Pabbix O.A. MNpakTka (oUHaHCOBOW ANArHOCTUKK U OLEeHKM npoekTos - M.: Oeno, 2012.
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Mporpamma gucumnnuHbl "YnpaeneHune npoektamn”; 38.04.02 "MeHeoxXMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.041.7 YnpasneHwne ripoekramu

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpodpunb nogrotoBkm: OB6WNWIA N CTpATErMUYECKNIA MEHEIXKMEHT
Keanudukaums BbiMycKHMKa: MarucTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYeCKas nutepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYMK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctaeneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npon3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PyKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenein segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6ubnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHUA 06pa30oBaTeNbHbIX CTaHAAPTOB 1 BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMIekchbl, MOHOrpadoum, asTopedeparbl, AuccepraLmm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3gaHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamMYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANNYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeme
NapatenbcTBa "MaHb" , LOoCTyn K KOTOpOM NpepocTtasneH obyyatowmmes. 96C NapaTtenbcTea "MaHb" BktoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTsa "laHb" 1 opyrux BeLylwmx n3natenscts y4ebHoOM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHUYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO NuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANPaBReHUi A C COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvatowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyneHTa" SBNSeTCS 3NeKTPoHHON BrubnunoTtedHoin cuctemoit (36C), npepoctasnsatowel 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nnutepaType 1 OONOAHWUTENbHBIM MaTepunanam, NpuobpPeTeHHbIM Ha OCHOBaHWUW NPSIMbIX
[oroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FOCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
YyacTn oopMnpoBaHns POHO0B OCHOBHOM 1 AOMONHUTENBHOW NUTEPATypbl.
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