Mporpamma gucumnnuHbl "KopnopatusHoe passutue n ynpaeneHne nameHeHnsmun"; 38.04.02 "MeHeoxmeHT".

MUHWCTEPCTBO HAYKW U BbICLWETO OEPA30BAHUA POCCUNCKOW ©EOEPALIMN
PepnepanbHoe rocysapcTBeHHOEe aBTOHOMHOe 06pa3oBaTenbHOe y4pexaeHne Bbiclero obpasoBaHus
"KaszaHckui (MpuBonxckuin) goenepanbHbIi yHusepcuTet”

WNHCTUTYT ynpaBneHns, SkOHOMUKN 1 OUHAHCOB
LleHTp maructpartypbl

DE
wh PELe
+ ay

IbHOW AeATenbHocTH KoY

» 20 r

OANNCaHO 3N1EKTPOHHO-LMGDPOBOV NMOAMMUCHIO

Mporpamma gUCUNNAUHLI
KopnopaTtuBHoe pa3sButme 1 yrnpabineHme N3MeHeHnsaIMm

HanpasneHue nogrotoeku: 38.04.02 - MeHeAXMEHT

Mpodounb noarotoBkn: OBWWIA U CTPATErNYECKNIA MEHEIXMEHT
Keanudomkaums BbINyCKHUKA: MarnucTp

dopma 0byyeHus: o4Hoe

SA3blk 0By4eHus: pycckuii

"on Havana obyyeHus no obpasosartenbHOl nporpamme: 2017

- DAEKTPOHHEBH
Il YHHBEPCH T
AR £ OFMALMOHHO AHATVTAMECHAR CHICTEMA Ky



Mporpamma gucumnnuHbl "KopnopatusHoe passutue n ynpaeneHne nameHeHnsmun"; 38.04.02 "MeHeoxmeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. POHA OLEHOYHbIX CPEACTB NO AUCUMNIMHE (MOLOYHO)
7. MNepeyeHb nutepatypbl, HEO6XOANMOW A1 OCBOEHWS LMCLUMNAMHBI (MOAYNS)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALIMOHHOW ceTh "IHTepHeT", He0bX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeTonmyeckue ykasaHusi ons oby4arowmnxcs no 0CBOEHWIO JUCUMIIHBI (MOZYNS)

10. MNMepeyeHb MHAOPMALMOHHBIX TEXHONMOTWIA, UCMOMNb3YEMbIX NPY OCYWECTBNEHM 06pasoBaTeNnbHOro npouecca no
OMCUMNIVHE (MOAYNio), BKNloYas NepeyeHb NporpaMMHOro obecrnedeHns n MHOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM (NpK
HeobX04MMOCTHN)

11. OnncaHue maTepuanbHO-TeXHUYecko 6a3bl, He0BX0AMMOI ANs ocylecTBNeHNs 0bpa3oBaTeNbHOro npoLecca no
OMcumnnanmHe (MoLynto)

12. Cpe,EI,CTBa agantaunm npenonaBaHnua oUCUNNNNHDI (MO,EI,yJ'I;I) K I'IOTpeéHOCTFIM 06yqa|ou4v|xc;| MHBanNnOoB 1 nny, C
orpaHn4eHHbIMM BO3MOXHOCTAMN 300p0BbA

13. MNpunoxeHne Ne1. doHA OLEHOYHbIX CPEaCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON NS OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. NepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMIMIMHBI (MOSYy”Ns),
BK/I0YAS NepeyeHb NPOrpaMMHOro obecneyeHms N MHEOOPMALIMOHHBIX CMPaBOYHBIX CUCTEM
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Mporpamma ancumnnuHbl "KoprnopatusHoe passutune n ynpasneHvue nameHeHnsammn"; 38.04.02 "MeHe o xmeHT".

Mporpammy nucuunnnHebl paspaboTtan(a)(n) 3asenyownii kagoenpoi, o.H. (npodpeccop) Manen T.P. (kadenpa obwero
MeHeLXMeHTa, IHCTUTYT ynpaBneHns, SKOHOMUKU 1 douHaHcos), TFPalej@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
MK-1 CNOCOBHOCTBIO YNPaBNsATh OpraHM3aumsMm, noapasaeneHnsamm, rpynnamm

(koMaHoamu) CoTpyaHNKOB, MPOEKTaMn 1 CEeTAMM

MnK-2 CNoCcOBHOCTLIO paspabarbiBaTtb KOPNOPATUBHYIO CTPATENMIO, NPOrPamMMmbl
OPraHM3aUMOHHOrO Pa3BUTUS U U3MEHEHW 1 0becneynBaTh NX peanu3aumio

Obyqarowmitcs, OCBOMBLWNIA AUCLUUNANHY (MOSYb):

JonxeH 3HaTb:

1. Mogzenu ynpasneHns N3aMeHeHNSMU

2. Cnocobbl NpeofoneHns CONPOTUBIEHUSI U3MEHEHNSM

3.KpaeyronbHble KaMHU MeToooNorMM MmeHeaxmenta Adizes;

4. NOHATUS "XM3HEHHbIN LUK OpraHnsauunn’, 'opraHn3aumoHHble ponn', 'opraHnsaTopckue ctunu', 's3arMHoe
nosepwve n ysaxenue', CAPI n gp.

JonxeH ymeTb:

IMarHoCTMpoBaTh NOYI0 OpraHn3aLuio: ONPeSEenUTb U PACMONOXMUTL NO NPUOPUTETaM ee NPO6NEMbI 1 BO3MOXHOCT;

€030aTb 04eHb 3NMEKTUBHYIO CTPYKTYPY NPUHSATUSA PELIEHNIA, COMPSXXEHHYIO C PACMONOXEHHbBIMY MO NpUopUTETaM
npobnemamu 1 BONPOCaMu PasBuUTUS;

onTMMNU3NpPoOBaATb BHEJpPEHNE peLIJeHVII7I, MUHUMU3NPYS COMPOTUBNIEHNE U pa3pyLLUTENbHbIE KOHPNUKTHI.

JlonxeH Bnanetb:

npenckasatb 6yaywme npobnembl 1 BO3MOXHOCTU;

coenatb MHUUMATVBbI UBMEHEHWIA NOHSATHBIMM U NOALEPXMBAEMbBIMM BCEMU B OPraHM3aLmn, KOro OHU KOCHYTCS;
OCYWECTBUTb KPUTNYECKME NBMEHEHUSI C BONbLIOA CKOPOCTHIO Y TOYHOCTbIO;

cospartb atMochepy B3aMMHOI0O LOBEPUS U YBAXEHNS;

naberatb pPaspywmnTENbHOrO KOHIPANKTA, 0AKTUYECKN NPEeBPaTUB ero B KOHCTPYKTMBHYIO CUY.

JonxeH AeMOHCTpUPoBaTb CNOCOBHOCTb U FOTOBHOCTD!
NMPUMEHSTb TEOPETNYECKME 3HAHUS B NPaAKTUYECKON NesTeNnbHOCTM

2. Mecto aucuunnuHbl (Moayns) B cTpyktype OMOIM BO

LaHHasa oucumnnmHa (Mogynb) BKNtodeHa B pasgen "61.B.0M.2 OucumnnmHbl (Mogynu)" OCHOBHOM NPOGIECCMOHASBHOA
obpaszoBatenbHoi nporpammbl 38.04.02 "MeHeaxMeHT (OBwWuniA n cTpaTermieckmin MeHeLXKMeEHT)" 1 OTHOCUTCS K
0bs13aTeNbHbIM AUCUMNANHAM.

OceauBaetcsa Ha 1 kypce B 1 cemecTpe.

3. O6bem gucuunanHbI (MOAYNs) B 3a4eTHbIX eQuMHMLaX C YKa3aHMeM KONMYecTBa YacoB, BbloeNIeHHbIX Ha
KOHTaKTHYI0 paboTy oby4yaroLmuxcs ¢ npenopasarenem (Mo BMAaM yuyeOHbIX 3aHATUI) U HA CaMOCTOSATE/IbHYIO
paboTy obyuatloLmxcs

O6was TpynoeMKOCTb ANCLIMINHBI COCTaBASIET 6 3a4eTHbIX(ble) eanHuL(bl) Ha 216 yaca(os).

KoHTakTHasi paboTa - 28 yaca(os), B TOM 4yucne nekuun - 10 yaca(oB), npakTuyeckme 3aHsTUs - 18 yaca(os),
nabopaTtopHble paboTbl - 0 Yaca(oB), KOHTPOMb CAMOCTOSATENbHOW paboThl - 0 Yaca(os).

CamocrTositenbHas pabota - 152 yaca(os).
KoHTponb (3a4€T / ak3aMeH) - 36 yaca(os).
®dopma NPOMEXYTOYHOr0 KOHTPONS AUCLMUMNANHBI: 9K3aMeH B 1 cemecTpe.
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Mporpamma ancumnnuHbl "KoprnopatusHoe passutune n ynpasneHvue nameHeHnsammn"; 38.04.02 "MeHe o xmeHT".

4. CopepXxaHue aucUUNNUHbI (MOAYNSA), CTPYKTYpUpPOBaHHOE MO TeMaMm (pa3penam) ¢ yKkasaHMeM OTBeAeHHOro Ha
HUX KONMYecTBa akageMUYecKnx 4acoB U BUOOB y4eOHbIX 3aHATUN

4.1 CTpyKTypa U TeMaTU4eCKui nnaH KOHTaKTHOW M CaMOCTOSITENbHON paboThl MO AUCLMNNIMHE (MOAYNIO)

Buabl n yachbl
KOHTaKTHOW paboTbl,
Paspenbl AucUUNInHbI / UX TPYAO0EMKOCTb CamocTosiTeNibHas
N moayns CemecTp (B yacax) pa6ota
MpakTuueckuelaboparopHble
Jlekumn 3aHATUSA paboTbl
Tewma 1. 1. BeeneHne B kypc. Yto
SABNSETCS YNPABNEHNEM.
1. DyHKUMOHANbHBIN NOAX04 K 1 2 4 0 30
yrpae/ieHuio.
Tewma 2. 2. MNpuHUMNbI ynpasneHus
2. N3MEHEeHNSAMN 1 2 4 0 30
Tema 3. 3. Mogenu ynpasneHus
8. N3MeHeHnaAMn 1 2 4 0 80
Tema 4. 4. Kak komnaHuns pacrer,
4.|cTapeeT 1 ymmpaet. Xn3HEHHble 1 2 4 0 30
LUMKNbl OpraHn3aumnm
Tema 5. 5 . Kak ynpaenatb
5. >XWN3HEHHBIM LIMK/IOM OpraHmaauumn 1 2 2 0 32
Ntoro 10 18 0 152

4.2 CopepxaHue auCUUMIUHLI (MOBYNSA)
Tema 1. 1. BBepeHue B Kypc. Yto fiBngercs ynpasneHmeM. PyHKLMOHaNbHbIA NOAXO0A, K YNpaBieHUHo.

BeegneHue B kypc. Linkn nameHeHns v kak npousetatb B TypbyneHTHON okpyxatoweli cpene? Kak ynpaenstb
n3MeHeHveM ycnewHo? MNpuHaTne peweHnin n nx ocyllecTBleHne - eMokpatypa.

BonblmnHcTBO Ntoaen y6e>K,ueHo, YTO BbIXUBaHWE Hanbonee I'Ipl/lCI'IOCOél'IeHHOFO - 9TO BbIXXMBAHWE CUNbHENLILETO.
,D,apBI/IH Ke nokasan HedyTo NpoTUBOMOJIOKHOE - 4TO B ,El,Ol'IFOCpOHHOVI nepcnekTnee BblXXMBAKOT HE CaMble CUJTbHbIE N HE
CaMbleé YMHbIe B bl, @ BUAbI, Hanbonee cnocobHble K aaanTauun K NOCTOSIHHO N3MEHSIIOLLNMCS YCNoBUSAM. MeTononorus
Annzeca? npegnaraet UeNloCTHYO CUCTEMY ynpaBneHYeCKUX NpakTuK, KoTopas no3sOINT opraHn3aunm onepaTtnBHoO
aganTnpoBaTbCs K NOCTOAHHO MeHSAWeMyCa PpbIHOYHOMY, 3KOHOMUYECKOMY, NMONMUTUHECKOMY OKPYXEHMIO. VimeHHO
N3MEeHeHn4, npomncxoasuine so BHELWHeEWN cpene un BHyTpu opraHmn3aunn, aBnaroTcAa npuynHamm Kak BO3HMKakoLWnx B
KOMNaHuUm npo6neM, Tak 1 NOSBNSAOWNXCS BO3MOXHOCTEN. Hannyne npo6neM €CTeCTBeHHO nns noboi opraHmsauunn.
HeHOpMaHbeIM SABNSIETCS HECMOCOOHOCTb MEHEIXXMEHTa KOMMNaHUM 3TK I'IpOéﬂeMbI pewartb, n3-3a 4ero |'|p06ﬂeMbl
HakaninearTCsa n ycyry6n9n0Tcsa, a nogasnsuwmecs BO3MOXHOCTUN HE pealin3ytoTCA.

Tewma 2. 2. MpuHUMNbI yNpaBneHUsa U3MeHEeHUSAMU
N3meHeHnsIMM cneflyeT pykOBOAUTb, NPUYEM 3TO ? OCHOBHAS OYHKLMS yNpaBneHns B nio6oi opraHmsauum.

Yacto pyKoBOAMUTENM 1 KOHCYNIbTaHTbl CHOBA U CHOBA MOBTOPSIIOT OJHY U Ty Xe OWwnbKy: MOryT NpeanpuH1UMaTbes
ocobble opraHM3aunoHHbIe Y aAMUHUCTPATUBHbIE MEPbI AJis MOATOTOBKW U OCYLLECTBNEHUS MEPECTPONKM, 0OHAKO
BbICLIEE PYKOBOACTBO, MOMMOWEHHOE KaXA0AHEBHBIMU LENaMU U NOMUTUKOMN, HE MOXET 06ecneunTb ynpasneHve B
npoLecce nepemeH. 3necb HE0BX0MM NNLEP, U BNOMHE ECTECTBEHHO, Y4TO 3Ty PONb AOMXHbI BbIMOMHSATH PYKOBOLUTENN,
KOTOPbIE B MEPBYIO 04epenb OTBEHAOT 3a AeSTENbHOCTb OpraHu3aumm. Jlnnepcteo HeobxoAMMO, Aaxe ecnu B
MepecTporike BaxXHas poib OTBOAMTCS KOHCYNbTAHTY MO BONPOCaM YrpaBneHus.

CylLI,GCTBYIOT OCHOBHbI€ NpuHUMNbl ynpaBneHnsa opraHn3aunoHHbIMU N3MEHEHUAMN.

Bo-nepBbix, HeO6X0AMMO cornacoBaTb NPOLECCHl M3MEHEHUI C 0ObIYHOV AESTENbHOCTLIO 1 YNPABNEHYECKMU
npoueccamu B opraHusaumn. BoamoxHa 6opbba 3a orpaHnyeHHble pecypcbl. Tak, HEKOTopble CreunanvicTbl MoryT ObiTb
1CMONb30BaHbl 0HOBPEMEHHO Kak Ans pa3paboTku NepeMeH, Tak 1 s BbINMOMHEHNS TEKYIWMX 4eN. OTO COBMELWEHVE
CTaHOBMUTCSI OCOBEHHO OCTPbLIM B OPraHn3auusix, rae NpovucXoaaT KpymnHble N3MEHEHUS, HanpYMep MNPV MacCOBOM
NPOU3BOLCTBE, KOrAa Nepexon K BbiNycky HOBOrO MPOAyKTa v TEXHONOrMn TpebyeT 3HAYMTENbHOM peopraHm3aumnm
MPOLIECCOB MPOV3BOACTBA U LIEXOB, U BOMPOC, NMPEXIE BCEr0 3aKoyaeTcsi B TOM, Kak LoOWTbCs 3Toro 6e3
CYLLECTBEHHbIX MOTEPb B MPON3BOACTBE U NMPON3BOANTENBHOCTY.

BO-BTOprX, PYKOBOAOCTBO OO/TXHO onpenenntb, B KAKMX KOHKPETHbIX MeEpPOoNnpuAaTusXx, B KaKoW CTENEHN 1 B Kakomn bopme
OHO OOJTXXKHO NpsAMO NpuHMMAaTbh y4acTtue. OcHoBHoIA KpI/lTepI/lI\il ? CNOXHOCTb BbINONHAEMbIX OEACTBUIN N NX BAXHOCTb
ona opraHnsauun. B KPYnNHbIX opraHn3adnsax ctapwmne pykosognutenn He Moryt camn y4acteoBatb BO BCEX UBMEHEHUSAX,
0[HAKO HEKOTOPbIMA N3 HNX OONXKHbI PyKOBOAUTb NNYHO UK HaNTN NOOXOOAWNA CI'IOCO6, SABHbIA TN CUMBONMYECKUIA,
OKa3aHunsa 1 nposiBneHns ynpaBnqueCKoﬁ nononepXxku. nOOLLI,pI/ITel'IbeIe nocnaHuna Cco CTOPOHbI pyKoBOACTBaA CiyXart
Ba>XHbIM CTUMY/IOM B OCYyLWlECTBNEHNN NEpPEMEH.
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Mporpamma ancumnnuHbl "KoprnopatusHoe passutune n ynpasneHvue nameHeHnsammn"; 38.04.02 "MeHe o xmeHT".

B-TpeTbynx, He06Xx0AMMO COrnacoBaTb PasnnyHble MPOLIECChI NePEeCcTPoriKy opraHnsaumu. MoxeT, 3To 1 nerko B
HeOOoNbLLIOM N NPOCTOV OpPraHN3aLK, HO B KPYMHOW 1 CNIOXHOM MOTYT BO3HUKHYTb 3HAYMTENbHbIE TPYAHOCTH. YacTo
pasHble OpraHn3auUVoHHbIe CTPYKTYPbl paboTaroT Had CXOXUMK BONpocamm (Hanpumep, BHeAPEHUE HOBOM TEXHONOMM
06paboTku nHgpopmauum). OHU MOTYT BLIATY C NPEANOXEHMSIMU, KOTOPbIE HE BNCHLIBAKOTCS B 06LYHO MNOANUTIKY
PYKOBOACTBA M CTAHAAPTHbIE METOAVKN N Xe NPeabsaBuTb YpeamepHble TpeboBaHus Kk pecypcam. MoxeT Takxe
C/y4UTBCS, YTO OZIMH U3 OTAENO0B paspaboTan BaxXHble NPennoXeHus, u cneayet ybenmts opyrue npuHsTb vx, a ajist
3TOro 0TKa3aTbCsl OT CYLWECTBYHOWEN CUCTEMbI UM CBOUX NPELNOXEHUI. B Takmx cutyaumsx Boicluee pykoBOACTBO
JOMKHO BMeWnBaThbes, cobnonas Takr.

B-4eTBEpPTbIX, yNpaBneHne N3MEHEHUSIMU BKIIOYAET PasnnyHble acnekTbl ? TEXHONOMMYECKNE, CTPYKTYPHbIE,
MEeToAUYECKMe, YENOBEYECKME, MCMXONOrMYECKMNE, NONNTUYECKIE, CPUHAHCOBbLIE U UHblE. DTO, NoXanyi, 6onblue BCEro
3aTpynHsieT 0653aHHOCTM PYKOBOACTBA, TaK Kak B MPOLLECCE YHaCTBYHOT CMELMANNCTbI, KOTOPbIE YACTO MblITAOTCS
HaBs3aTb CBOIM OrpaHUYEHHbI B3rNSL HA COXHYIO 1 MHOFOCTOPOHHIO Npobnemy.

B-naTbix, ynpaeiieHne NaMeHeHnAaAMn BKo4HaeT peweHnsa 0 npuMeHeHnn pasinyHbiX noaoxonos m cnocoboB
BMeLlaTenbCTBa, KOTOPblE MNOMOratoT nNnpaBubHO Ha4YaTb, CUCTEMATUYECKN BECTU pa60Ty, cnpasnAaTbCsa C
conpoTMBneHneM, nobueaTtbes nononepXxkm n oCywecTenATb HeobxoaUMble nepeMeHbl.

Tema 3. 3. Mopenu ynpasneHuss UaMeHeHUAMU

Moaens ADKAR. NHdgopmauums no atoi moaenuy 6bina onybnukosara B 1998 rony. Paspabotumkom metoaonorum
asnsetcsa komnaHus Prosci Inc. ADKAR aTto cokpalleHue ot aHrnuinckmx cnos Awareness, Desire, Knowledge, Ability,
Reinforcement (oco3HaHue, XenaHue, 3HaHne, yMeHue, 3aKpernneHme).

MeTtononorus AIM (Accelerated Implementation Methodology). OHa npumeHsieTcs Ana ynpasneHvus U3MEHeHMSIMIN BCeX
COCTaBNAOIWNX: UHONBUOYANbHON, KONNEKTUBHOM, OpraHn3aLMoOHHOMN.

Mogenb ynpasneHusi uaMeHeHusiMm Bekxapaa u Xappuca. B cooTBeTCTBUM C 3TOM MOAENbIO yCnelHoe NposeaeHne
JINYHOCTHBIX N3MEHEHWA BO3MOXHO B TOM Cllyyae, ecnv Habop pakTopoB, NOATANKMBAIOWMX YeNoBeKa K MU3MEHEHUSIM,
OyneT cunbHee CONPOTUBNEHNS 3TUM U3MEHEHNSAM.

Mognenb nepexona Yunbama bpunxa. 9ta mogens 6bina paspaboraHa u onybnvkoBaHa KOHCYNbTAHTOM MO YNPaBNEHUIO
na3meHeHnsammn Yunobsamom bpuaxem 8 1991 rogy. CyTb MOAenn 3akno4aeTcs B TOM, HTO B XO4€ yrpasieHus
N3MEHEHUSIMU, YENOBEK LONXEH NepeiTy Ha HOBbIN cnocob paboTbl, @ HE U3MEHNTb CYLECTBYIOWWNIA.

Mogenb nameHeHunin IIxoHa KOTTepa. Ota Mogenb npencrasnset coboli Ha60p M3 BOCbMUM nocnenosaTte/ibHbIX Waros rno
NPOBeAEHNIO U3MEHEHWIA. OHa pocTaTto4vyHo npocTta and noHMMaHUsa N MOXeT NPUMEHATbCA ONA ynpasneHns
N3MEHEHNAMIN B OpraHmn3aumnsx noboro TMna n pasmepa.

Mognenb Kybnepa-Pocca. 91a Mofenb SiBNsieTCs LOBObHO MONYASPHOM NPY YNPaBneHU USMEHEHUSIMU HA IMYHOCTHOM
ypOBHe. B coOTBETCTBUM C 3TOM MOLENBIO, CYLIECTBYET YEThIPE Tarna U3MEHEHNI B NOBEAEHUN NIOLEN.

Mogenb Kypta fleenHa. 91a Mogenb, KoTopas Obina paspaboTtaHa B 40-x rogax, no-npexHeMy ocTaeTcs BecbMa
aKTyanbHbIM MHCTPYMEHTOM yrpaBieHus namMeHeHusaMu. B ocHoBe Moaenu nexar Tpu doasbl NPOBEASHUS U3MEHEHN.

Tewma 4. 4. Kak komnaHusa pacTert, ctapeet n ymmpaet. J)KU3HEeHHble LKIbl OpraHu3auum

XKn3sHeHHbIN umkn v npupoaa npobnem. MNprnsHaky opraHM3aLmMoHHOro ctapeHus. Mpobnembl cTapeowwmx KOMNaHMii:
Apuctokpatus, Canem-Cutn, Biopokpatus n CmepTb.

B ocHoBe MeTononoruun OoKTopa Anunseca nexut Cl'le,El,y}OLI.l,I/IIZ npunHUKN: BCe opraHn3aunmn, Kak XumBble OpraHn3mbl,
MMEIOT XM3HEHHbIN UMK, CTaann KOTOPOro nposBnsa0TCA No Mepe pocTa U CTapeHns B Npeacka3yembiX U
NOBTOPAIOLWMNXCA wabnoHax noeseneHns. Ha kax ol ctagum pa3snTna opraHnsaumnsa ctankmeaetcs C yHUKalbHbIM
Ha60p0M 3agad. M B 3aBUCMMOCTU OT TOrO, HACKONbKO yCnewHOo pykKoBOACTBO OCYLeCTBNAET nepeMeHbl HeobxoauMble
Onsa 300p0BOro nepexoga c OJHON cTagmn Ha AOpyryto, 3aBUCUT ycnex opraHn3auuni..

BocnpusTtue geincteutensHocT. HopManbHble 1 HenpaewibHble NPoHaeMbl pa3nnyHbIX CTanui

Tema 5. 5 . Kak ynpaBnsitb XU3HeHHbIM LMK/IOM OpraHu3sauuv

Bawei ponbto, kak pykoBoAWUTENS, HE SIBNSETCSA NPefoTBPaLlEHe NPOBNeM NNn 3aMeieHNe CKOPOCTM
N3MEHEHUIA;HEKOTOpbIE NPOBNEMbI, C KOTOPbIMU Bbl cTankuBaeTechb, eCTECTBEHHbI, @ HEKOTOPLIE ? HEECTECTBEHHDI;Bbl
MoXeTe ABuratbcs BbICTpee, ecnu 3HaeTe, 4To Bac xnet Bnepenm;ctanums pacuseta (prime) sBNSETCS UCTOYHUKOM
monopocTu Balwen opraHnsauum

5. MepeyeHb yue6HO-MeTOAMUYECKOrO 06ecneyeHust Ajisi CaMoCTosITeNbHON paboThl o6yyaroLMxcs no
AucuunnuHe (Moaynio)

CamocTositenbHas pabota obyyarolmxcs BoINOMAHSETCS MO 3a0aHNI0 U NPU METOLMYECKOM PYKOBOACTBE Npenofasarens,
Ho 6e3 ero HenocpecTBEHHOro yyactus. CamocTosiTenbHas pabota noapasnensieTcs Ha CaMoCTOSTENbHYIO paboTy Ha
ayLUTOPHBIX 3aHATUSX U HA BHEAYAUTOPHYIO caMoCTosATeNbHYo paboTy. CamoctosTenbHas paboTta obydyatowmxcs
BKNIOYAET Kak MOMHOCTbIO CAMOCTOSITENBHOE OCBOEHME OTLEMNbHBIX TEM (Pa3fenos) AUCLUMNANUHLI, Tak 1 NpopaboTky Tem
(pa3gpenos), ocBaMBaeMbIX BO BpeMsi ayanTopHoi paboTbl. Bo BpeMsi caMocTosTenbHOM paboTbl 0ByyatroWwmnecs YnutaroT u
KOHCMEKTUPYIOT y4eOHYI0, Hay4HYIO 1 CMPABOYHYIO NMTEPATYPY, BEINONHAT 3aaHUs, HaNpPaBneHHbIE HA 3aKpenneHne
3HaHW 1 0TPabOTKy YMEHUIA U HABBIKOB, FOTOBATCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOMIO MO AUCLMUMNUHE.

OpraHnsauus caMocTosTenbHol paboTbl 0By4arowwmxcst pernameHTpyeTcs HOPMaTUBHBIMA LOKYMEHTaMu,
y4ebHO-MeTOANYECKON NMTepaTypoii U 3NeKTPOHHBIMY 06pa3oBaTebHbIMU PECYpCaMu, BKOYAS:
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Mopsnok opraHM3aLummy 1 oCyLecTBIEHNS 0Dpa3oBaTenbHON AeaTENbHOCTY NO 06pasoBaTebHbLIM NPOrpaMMam BbiCLIErO
obpaszoBaHus - nporpammam bakanaepuara, nporpamMmMam crieuuanuteTa, nporpammam MarucTpatypbl (YTBepXAeH
npvkasom MuHucTepcTBa obpasoBaHust U Hayku Poccuiickoin ®enepauun ot 5 anpens 2017 rona Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin depepaunm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTVBM3aLMM CaMoCTOATENBHOM paboThl CTYAEHTOB BbICLIMX y4EOHbIX 3aBEAEHUIA"

YcTaB cheaepanbHOro rocyapcTBeHHOr0 aBTOHOMHOIO 06pa3oBaTensHOro yupexaeHns "KasaHckmin (MprBonxckuii)
denepanbHbI yHUBepcuTet”

MpaBuna BHyTPEHHEro pacnopsaka enepansHOro rocynapCTBEHHOO aBTOHOMHOMO 06pa30BaTENbHOMO yHpeXaeH s
BbICLEro npodgeccroHanbHoro obpasosanus "KasaHckuii (Mpreonxckuid) coenepanbHblii yHUBEpPCUTET"

JlokanbHble HopMaTMBHbIE akThl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

Change Management, e-learning / Online / Distance -
https://courses.independent.co.uk/search/e-learning-online-distance-change-management/a59-c697

Change Management (Online Training) -
https://www.knowledgehut.com/project-management/change-management-training-online

Leadership and Change Management E Learning Training Courses -
http://www.successtelevision.biz/e-learning-leadership-training-courses.html

6. dOoHA OLEeHOYHbIX CPeACcTB MO AucUUNIuHe (MOOYNI0)

DOH[ OLIEHOYHbIX CPeaCTB Mo AUCUMUNINHE (MOOYMI0) BKIOYAET OLEHOYHbIE MaTepuanbl, HanpasneHHble Ha MPOBEPKY
OCBOEHUS KOMMETEHLIWIA, B TOM YMCNE 3HAHWUIA, YMEHUIA U HaBblKoB. (POHA OLLEHOYHbBIX CPEOCTB BK/HOYaET OLEHOUYHbIe
cpencTBa TEKyLEero KOHTPONS 1 OLEHOYHbIe CPECTBa NPOMEXYTOUYHOM aTTecTaLlnm.

B dpoHIe oLeHOYHbIX CPeacTB COAePXUTCS cneayiolas uHgpopMaums:

- COOTBETCTBME KOMMETEHLUIA NNaHUPYEMBIM pe3dynbTataM 06y4eHus Mo SUCLUMNIMHE (MOLYNiO);

- KpUTEPUM OLIEHNBAHNS CHOPMUPOBAHHOCTY KOMMNETEHLWIA;

- MEXaHU3M (POPMUPOBAHMS OLEHKNM MO ANCUUMNIVHE (MOZYNIO);

- onucaHve nopsiaka NPUMeHeHWs U NpoLeaypbl OLEHMBAHNS 015 KaXA0ro OLEeHOYHOro CpeacTBea;
- KPUTEPVM OLIEHMBAHNS LS KAXA0r0 OLEHOYHOro CPeacTBa;

- coepXaHune OLEHOYHbIX CPELCTB, BKNtoYas TpeboBaHus, NpeabsBhsieMble K OeACTBUSAM 00yyalowwmxcs,
LEMOHCTPMPYEMbIM pesynbTataM, 3afaHns pas3nuyHbIX TUMOB.

DOHL OLIEHOYHbIX CPEACTB MO ANCUMMINHE HaxoauTcs B MpunoxeHun 1 kK nporpamme AUCLANAUHBI (MOLYNHO).

7. NepeyeHb nuTepatypbl, HEO6XOAUMON ANl OCBOEHUSI AUCLUN/INHBI (MOAYNS)

OcBoeHMe ancLUMnNnHBI (MOoYNs) NpeanonaraeT n3y4yeHne OCHOBHOM 1 OONONHUTENBHON y4ebHOW nuTepaTypbl.
Nutepatypa MoXeT BbiTb BOCTYMHA 0ByYaloWUMCs B OAHOM M3 ABYX BApUaHTOB (b0 B 060MX U3 HUX):

- B 3NIEKTPOHHOM BUIE - YePEe3 3NEeKTPOHHbIe BUBNMOTEYHbIE CUCTEMBI HA OCHOBAHWMW 3aKNto4eHHbIX KDY norosopos ¢
npaBoobnanarensamu;

- B neyaTHoM Buge - B HayuHon 6ubnunoteke um. H.W. Nlobayesckoro. Obyyatowmecs nonyyqaroT yuebHyio nutepatypy Ha
aboHeMeHTe Mo ynTaTenbckum 6uneTam B COOTBETCTBUU C NpaBunamu nonb3osaHus HayyHol 6ubnmoTekoi.

ONeKTPOHHbIE U3AAHNS AOCTYMHbI AMCTAHLMOHHO M3 NtoBOI TOYKM NpY BBELEHMM 0BYYaIoLLMMCS CBOErO NIOrMHA 1 Napons
OT Nn4Horo kabnHeTa B cucTeme "OnNeKTPOHHbIN yHuBepcuteT". MNpu Ncnonb3oBaHMM NevaTHbIX N3aaHnin GubnnoTeyHblin
ooHA, AonmXeH ObITb YKOMMIEKTOBAH UMK M3 pacyeTa He MeHee 0,5 ak3emnnsapa (ans obydatowmxcs no ProcC 3++ - He
meHee 0,25 ak3eMnngapa) Kaxaoro U3 N3faHuin OCHOBHOW nuTeparypbl 1 He MeHee 0,25 ak3emnnspa OONONHUTENbHOM
nmMTepaTypbl Ha Kaxaoro obydyarowerocs n3 yucna nuu, 0LHOBPEMEHHO OCBaUBAIOWMNX AAHHYIO AUCLMTNINHY.

MepeyeHb OCHOBHOM 1 BONONHUTENBHON Y4ebHOM nuTepaTypbl, HEOBXOAUMO 41 OCBOEHWUS AMCUMNAMHBI (MOOYNS),
HaxoguTcs B MpunoxeHnn 2 k paboyeit nporpamMme aucumnnmHbl. OH NOANEXMT OBHOBAEHMWIO NMPU N3MEHEHNM YCNIOBUIA
norosopoB KOY ¢ npasoobnanatensimu SNeKTPOHHbIX U3LAHUIA 1 NMPU N3MEHEHNM KOMMNEKTOBAHUS (OOHA0B Hay4uHow
6rbnnotekn KPY.

8. NepeyeHb pecypcoB UHGPOPMALMOHHO-TENIEKOMMYHUKALMOHHOM ceTn "UHTepHeT", HeoOX0,AUMbIX ONSA
OCBOEHUS OUCLUMNNHBI (MOOYS)

Haw aiicbepr taeTt Kottep IxoH, Patrebep Xonrep - http://readli.net/nash-aysberg-taet/
WaoeanbHblin pykosoguTens - hitp://www.psychologos.ru/articles/view/idealnyy-rukovoditel-i.-adizes
NHctuTyT Aomseca B Poccun - http://adizes.ru/

9. MeTtoguyeckue ykasaHus ons 06y4aloLLLMXCsl MO OCBOEHUIO AUCLUMAUHBI (MOAYNS)
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MeToamnyeckne yKa3aHusa CtyaeHTam OYHOM popmbl O6y'-IeHI/I91 npencrtasfieHbl B BUOE:

- METOONYECKNX peKOMeH,ﬂ,aLLMIZ npu pa60Te Ha[l KOHCMEKTOM nekuuii BO Bpems npoeseneHns nekunm;

- MeToon4eckumnx peKOMeHﬂ,aLlVIVI Mo CaMOCTOSATENbHOW pa60Te Hang ndy4yaemMmbiM Matepuanom 1 npm noarotoeke K
CEMUHAPCKNM 3aHATUAM;

- rpynnoBast KOHCYNbTauus;
- METOLMYECKUX PEKOMEHAALNI MO M3YYEHUIO PEKOMEHAOBAHHOM NUTEPATYphI;

MeToauyeckne pekoMeHnaumm npv paboTte Had KOHCMEKTOM NEKLIMiA
BO BPEMS NMPOBEAEHNS NeKLMN.

B xooe neKUMOHHbIX 3aHATUIA BECTH KOHCMNEeKTnposaHmne y‘-I66HOFO martepunana. O6pamaTb BHMMaHMe Ha Kareropuu,
popMynnpoBKM, packpbiBalowme cogepxaHme Tex Unm uHbix SABNIEHUIN 1 npoueccos, Hay4Hble BblBOObI N NpakTnyeckune
pekomMeHnaumnu, NONOXNTENBHbLIA ONbIT B OpaTOpPCKOM UCKYCCTBe. XenatenbHo ocTaBUTb B pa6oq|/|x KOHCNeKTax nonsd, Ha
KOTOpPbIX Oenarb NOMeTKn N3 peKOMeHﬂ,OBaHHOIZ nntepartypsbl, gononHawuwme Mmatepman npocnyLuaHHoM nekuunn, a Takxe
noagyepkumearowime OC06yPO BAXHOCTb TEX NN NHbIX TEeOpPEeTUYeCKnx NonoXeHuin. 3agaBatb npenogaBartento yToyHsawuwmne
BOMPOCHI C LeNbio YACHEHUNA TeOpeTU4eCKnx MONOXEHWNIA, paspeweHns CNopHbIX CI/ITy8.U,I/IVI.

B xone noaroToBKM K CEMUHApaM M3y4nTb OCHOBHYIO NMTEPaTypy, 03HAKOMUTLCS C AOMONHUTENbHOM NMTEpaTypoi,
HOBbIMY MyBnvKaumusaMy B NEPUOLNYECKNX U3OAHNSX: XypHanax, rasetax v 7.4. [pu aToM yyecTb pekoMeHaauum
npenogasatensi n TpebosaHust yuebHoi nporpammel. JopabaTtbiBaTh CBOV KOHCMEKT NEKLUUW, AeNasi B HEM
COOTBETCTBYIOLLME 3ANUCY U3 IUTEPATYPbI, PEKOMEHLOBAHHOW NPENoaaBaTeneM 1 NpeLycMOTPEHHON y4ebHo
nporpammoii. MoAroToBMTb TE3NCHI AJ1s BEICTYNNEHUIA MO BCeM y4ebHbIM BONpOCcaM, BEIHOCMMbIM HA CeMuHap. [0ToBSCh K
Joknagy unu pecpepatmBHoMy cooblieHuto, obpallatbcs 3a METOAMNYECKO NOMOLbIO K Npenogasatento. CoctaButb
MnaH-KOHCMEKT CBOEro BbICTYNNeHus. [MpoayMaTte NprMepsbl C Lenbio 06eCneyeHnst TECHON CBA3N U3y4aeMoin Teopun ¢
peanbHol XUn3Hbl0. CBOEBPEMEHHOE 1 KAYECTBEHHOE BbINONIHEHNE CaMOCTOSATENbHOM paboTel HasupyeTcs Ha
COOMIOAEHNN HACTOSMX PEKOMEHALINIA U N3YYEHUN PEKOMEHLOBAHHON nuTepatypbl. CTyLeHT MOXET LOMONHUTb CMIMCOK
MCMOMb30BAHHOW NUTEPATYPbl COBPEMEHHBIMU NCTOYHUKAMU, HE MPEACTaBNEHHBIMU B CNIMCKE PEKOMEHJOBAHHOM
nuTepaTypbl, U B LanbHEWLWEM NCMONb30BaTh COBCTBEHHBIE NMOATOTOBNEHHbIE y4ebHble MaTepuanbl Npu HanucaHum
KYPCOBBIX 1 AUMNOMHbIX paboT.

MeTtoaonyeckne pekoMeHgaunm ctyneHtam no CaMOCTOSATENbHOM pa60Te Han ndydyaemMmbiM Matepuanom 1 npm noarotoeke
K CEMUHaPCKNM 3aHATNAM

BaxHoi1 cocTaBHOM YacTbio y4eBHOro npoLecca B By3e SBNSAOTCS CEMUHAPCKME U NPaKTUYeckne 3aHsATus.

CeMuHapckre 3aHATUS NPOBOAATCS rMaBHbIM 06pa3oM Mo O6LWEeCTBEHHBIM HaykaM 1 APYrUM OMCLUNANHAaM, Tpebyowmm
Hay4YHO-TEOPETUYECKOro 0606IEHNS TMTEPATYPHBIX UCTOYHVKOB, 11 MOMOTratoT CTyAEHTaM riybxe yCBoUTb y4ebHbIN
martepuan, NprMobpecT HaBbIKN TBOPYECKOM paboTbl HaA LOKYMEHTaMU U NEPBOMCTOHHUKAMU.

MnaHbl cCEMMHAPCKMX 3aHATUIA, X TEMATUKA, PEKOMEHyeMas NUTepaTypa, Lefb 1 3afa4mn ee UsydeHns coobuiatoTcs
npenofasaTenem Ha BBOAHBIX 3AHATUSX UM B METOAUYECKMX YKa3aHWSAX N0 AAHHON AUCUMUNVHE.

I'Ipex,ue 4YeM NpUcTynnTb K N3y4eHUto Tembl, Heobxo oMo NPOKOMMEHTNPOBATbL OCHOBHblE BOMPOCHI NnjiaHa ceMnHapa.
Takon noagxon npenogaesartend nomoraeT ctygeHtam 6bICTpO HaxoOuTb Hy>KHbII7I Matepuan K Ka>XXaomy 13 Bornpocos, He
3adepXxunBasiCb Ha BTOPOCTENEeHHOM.

HaurHas noaroToBky K CEMUHAPCKOMY 3aHSTUIO, HE0BX0AMMO, MPEXAe BCEro, ykasartb CTyeHTaM CTpaHuLbl B
KOHCMNeKTe NeKuunii, pasnenbl y4eOHUKOB 1 y4ebHbIX Mocobuid, 4ToObl OHM Mony4Mnn oblee NpeacTaBneHne o MecTe u
3HA4YeHWUN TEMbI B M3y4aeMoM Kypce. 3aTeM criefyeT peKOMeHAoBaTb MM nopaboTtath ¢ AONOMHUTENbHON NUTEPATYpPOA,
chenatb 3an1cu No peKoOMeHLOBaHHbLIM NCTOYHMKAM.

MoaroToBka kK CEMUHAPCKOMY 3aHSTUIO BKIOYAET 2 aTana:

114 - opraHN3aLnOHHbIN;

2 - 3aKpenneHve u yrnybneHne TeopeTnYeckmx 3HaHui.

Ha nepBoM atane CTyoeHT nnaHMpyeT CBOKO CaMOCTOSTENbHYIO paboTy, KOTOpas BKIYAET:

- YSICHEHVEe 3a1aHunsl Ha CaMoCToATENbHYO paboTy;

- nonbop PEKOMEHOOBAHHON NMTEepaTypbl;

- cocTaeneHve nnaHa paboTel, B KOTOPOM ONPEenensitoTCs OCHOBHbIE MyHKTbI MPeLCTOsIWeR NoArOTOBKN.
CocTaBneHve nnaHa SUCLUMNAVHUPYET U MOBbIWAET OPraHN30BaHHOCTb B paboTe.
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Bropoii aTan BkntoyaeT HENocpeaCcTBEHHYIO MOArOTOBKY CTyAeHTa K 3aHATMIO. HaunHaTth Hado ¢ M3ydeHus
pPeKoMeHO0BaHHON NMTepaTypbl. Heobx0AMMo NOMHMTb, 4TO Ha Nekuun oBbIYHO paccMaTpuBaeTCsl He BECb Matepuarn, a
TONbKO ero YacTb. OcTanbHas ero 4acTb BOCMOJNHSETCS B NPOLECCe CaMOCTosTeNbHOM paboThl. B cBsiau ¢ aTuM paboTa ¢
peKkoMeHO0BaHHOW NuTepaTypoli obsisatenpHa. Ocoboe BHUMaHWE Npu 3TOM HeobxoAMMOo 0BpaTTb Ha coaepXaHue
OCHOBHBIX MONOXEHW 1 BbIBOLIOB, 0O bACHEHWE SABEHUIA U (PaKTOB, YSICHEHME NPaKTUYECKOro NpunoXeHns
paccMaTtprBaeMbIX TEOPETUYECKMX BONPOCoB. B npouecce aToit paboTbl CTYyNEHT OONXEH CTPEMUTLCS MOHATbL U
3aMOMHUTbL OCHOBHbIE MOMNOXEHNS paccMaTpuBaeMoro Matepuana, npuMepbl, MOSICHSIOWME ero, a Takxe pasodpatbcs B
WNNIOCTPATUBHOM Matepuane.

3akaHunBaTb NOAFOTOBKY CnefyeT COCTABMEHMEM MnaHa (KOHCMEKTA) Mo n3y4aeMoMy Matepuany (sonpocy). 91o
MO3BONSET COCTABUTb KOHLIEHTPUPOBAHHOE, CXaToe NpencTaBneHne no N3y4aemMbiM BOMpPOCaM.

B npouecce nNnoarotToBkn K 3aHATUAM peKoOMeHOyeTCA B3aUMHOe 060y)K,D,eHI/Ie martepunana, BO BpeMs KOToporo
3aKpennsaTCsa 3HaHUA, a Takxe np|/|06peTaeT09| NpakTuka B N3N0XeHNn n pa3bACHEHUN NMONYyHYEeHHbIX 3HaHWM,
Pa3BnBaEeTCA pelb.

Mpwn HeobxonmMocTn cnenyeT obpalatbes 3a KOHCYNbTaUMen K npenofasatento. as Ha KoHcynbTaumio, HeobxoamMo
XOpOLLO NPoAyMaTh BONPOCHI, KOTOPbIe TPEBYIOT pa3bACHEHNS.

B Havane 3aHATUA CTyAeHTbl Mo PyKOBOACTBOM npenoaasatens 6omnee rnyboko OCMbICNBAIOT TeOpeTnyeckme
MONOXEHUS M0 TEMe 3aHATUS, PACKPbLIBAIOT Y 00 bACHSAIOT OCHOBHbIE MOMOXEHUs My6iMYHOro BbICTYNNeHus. B npoLecce
TBOPYECKOro 06CYXAEHNS 1 OUCKYCCUM BbipabaTbiBAOTCS YMEHUS U HaBbIKM UCMOMb30BaTb NPUOOPETEHHbIE 3HAHWS A/1s
pas3nMYHOro poaa opaToOPCKON AEATENbHOCTU.

3anucu nmetot nepsocTeneHHoe 3Ha4yeHne ans CaMOCTOSATENbHOMN pa6OTbI CTyLEHTOB. OHun nomoratoT NOHATb
NOCTpOEeHne n3y4aemMoro matepunana, sblaenTb OCHOBHbIE MONOXEHUA, NpocnegnTb UX NOrMKy N TeM CaMbiM NMPOHUKHYTb
B TBOpYeCKyto nabopaTtoputo aBtopa.

BeneHve 3anuceit cnocobCTBYET NPEBPAaLEHNIO YTEHNS B aKTVBHbIA NPOLLECC, MOBUNN3yeT, Hapsiay CO 3pUTENbHON, U
MOTOPHYIO NamsiTe. CneayeTt MOMHUTL: Y CTYAEHTA, CUCTEMATMYECKN BEOyWero 3anucy, co3naeTcs CBoii
WHOWBMAOYaNbHbIA (OOHA NoLCOOHBIX MaTepranos Ans GbICTPOro NOBTOPEHWS NPOYMTaHHOrO, AN Mobunmaaumnm
HakomnneHHbIX 3HaHun. OcobeHHO BaXKHbI 1 NONE3HbI 3anncy Toraa, Korha B HAX Haxo4aT oTpaxkeHue MbICiW, BO3HUKLINE
npu camocTosTenbHoi paboTe.

BaxHo pa3BmBaTh y CTYOEHTOB yMEeHMe CoNnoCcTaBNATb UCTOYHUKIK, NPOOyMbiBATb I/I3y‘-IaeMbII7I marepuan.
Bonbwoe 3HavyeHne nmeet coBepleHCTBOBaHNE HaBblKkOB KOHCMEKTUPOBaHNA Yy CTYNEHTOB.

MpenopaBatenb MOXET PEKOMEHI0BATb CTyEHTaM CNeayoWmne OCHOBHbLIE (POPMbI 3anUCK: NnaH (MPoCTol v
pasBepHyTbI), BLINMACKU, TE3NCHI.

PGSyHbTaTbI KOHCNEKTUpoBaHUA MOryT ObITb npencTasneHbl B pasnuyHbix oopMax.

lMnaH - 370 cxema NPOYMTaHHOrO MaTepuana, KpaTkuii (Mnu NoapobHeIA) NepeYeHb BOMPOCOB, OTPAXAIOWMX CTPYKTYPY U
nocnenoBaTenbHOCTb Matepuana. NoapobHO cocTaBNEHHbIV MaH BrOIHE 3aMEHSIET KOHCMEKT.

KoHcnekT - ato CcncrteMaTtn3npoBaHHOE, NIOrM4Hoe N310KeHne Mmatepmana NCTo4YHuKa. Pasnuyatotcs yeTblpe Tnuna
KOHCMEeKTOB:

- MnaH-KoHCNEeKT - 370 pasBepHyTbI OeTanu3npoBaHHbIA MnaH, B KOTOPOM 4OCTaTOYHO ﬂO,D,pO6HbIe 3annucu npneBoasaTcA
Nno TeM NyHKTaM nnaHa, KoTopble HyXOatTCs B MOACHEHUW.

- TeKCTyaﬂbeII7I KOHCNEeKT - 3TO Bocnpon3eeneHne Hanbonee BaXKHbIX NMONOXEHWA 1 CpaKTOB NCTOYHMKA.

- CBOGOHBI/ KOHCMEKT - 9TO YETKO M KPaTKO CCHOPMYNIMPOBAHHbIE (M3MOXEHHbIE) OCHOBHbIE MOMOXEHUS B pesynbTarte
rny6oKoro OCMbICNIMBaHWs Matepuana. B Hem MOryT mpucyTcTBOBaTh BBIMUCKM, LIMTATHI, TE3WCHI; YacTb Matepuana Moxer
6bITb NPeacTaBneHa nnaHoM.

- TemMaTU4eCKMin KOHCMEKT - COCTABNSIETCS HA OCHOBE U3Y4EHUs Psioa NCTOYHUKOB U faeT 6onee unm meHee
ncyepnbiBaloWMi OTBET NO KaKON-TO Cxeme (BOnpocy).

BBeuay TpyLOEMKOCTU NOATrOTOBKM K CEMUHAPY NPENoaaBatento cneayer npennoxuTb CTYAEHTaM anroput™ OeiCTBuM,
PEKOMEHO0BaTh elle pas BHUMATENbHO NPoYMTaTh 3anncy NeKLWIA 1 yXXe roTOBbI KOHCMEKT MO TEME CeMMHAapa,
TIaTeNbHO NPOAyMaTh CBOE YCTHOE BbICTYMNEHNE.

Ha cemyHape kaxblii ero y4acTHVK LONXeH ObiTb rOTOBbLIM K BbICTYMIEHWIO MO BCEM NOCTABMEHHBIM B NMNaHe BOMpoca,
MPOSIBNSATL MaKCUManbHYIO aKTUBHOCTb NPW UX PaccMOTpeHun. BbicTynneHne fonkHO cTpoutbes cBo60OIHO,
ybeanTenbHo 1 aprymeHTuposaHo. Mpenogaeatens cneaut, 4Tobbl BbICTYNNEHNE HE CBOLMNIOCH K PENPOLYKTUBHOMY
YPOBHIO (MPOCTOMY BOCMPOW3BELEHUIO TEKCTA), HE OMYCKAETCs U NPOCTOE YTEHME KoHcnekTa. Heobxoaumo, 4tobbl
BbICTYNatoWWiA NposiBNsn cOBCTBEHHOE OTHOLEHMWE K TOMY, O YEM OH FOBOPUT, BbICKA3bIBaN CBOE IMYHOE MHEHWE,
noHMMaHue, 060CHOBbIBAN €r0 1 MOT CAENaTb NPaBUbHbIE BbIBOAbLI M3 CKa3aHHOro. [Mpn 3TOM CTYAEHT MOXET
obpawarbcs K 3anmcsiM KOHCMeKTa U NeKLnid, HeMOCPEACTBEHHO K MEPBOUCTOYHMKAM, UCMNONb30BaTb 3HAHWE
XyLOXECTBEHHOW NUTEPATYPbI U UCKYCCTBA, (PakThbl 1 HAOMIOAEHNS COBPEMEHHOMN XU3HW 1 T. 4.

Bokpyr Takoro BbICTYMNNEHNS MOFYT PasropeTbCs Crnopbl, AUCKYCCUN, K YHaCTUIO B KOTOPbIX LOSIXKEH CTPEMUTLCS KaX bliA.
Mpenopasatento HEO6XOAMMO BHUMATENbHO 1 KPUTUYECKN CryWaTb, NoAMeYaTs 0COBEHHOE B CYXAEHUSIX CTyNIEHTOB,
ynaenvBaTh HEJOCTATKM U OWNOKM, KOPPEKTMPOBATL X 3HAHWS, U, ECNIN HYXHO, BBICTYNUTL B ponn pedoepu. Mpu aTom
06paTnTb BHUMAHUE Ha TO, YTO elle He BbiNo ckasaHo, UK NoaAePXaTh Y Pas3BUTb MHTEPECHYIO MbICTb, BBICKA3aHHYHO
BbICTYMAKWUM CTYIEHTOM.

B 3aknioyeHune npenogasatenb, kKak PyKOBOAUTENb CEMMHAPA, NOABOAMT UTorm cemuHapa. OH MoXeT (BbIBOPOYHO)
MPOBEPWTb KOHCMEKTbI CTYAEHTOB U, ECNN NOTPEBYETCS, BHECTW B HUX UCMPABNEHNS 1 AOMONHEHMS.
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pynnoBas KOHCynbTaums

Pa3bsicHeHve sBNSIETCS OCHOBHbLIM COAEPXaHNEM aHHON DOPMbI 3aHATUIA, HAMBonee CNOXHbIX BONPOCOB U3y4aeMoro
nporpammHoro matepwana. Llenb - MakcumanbHoe npnbnnxeHne obyyeHUs K NpakTUYeCKUM MHTEPECaM C y4eTOM
UMeloLLECs MHGIOPMAaLLUK U SIBNSIETCS Pe3yNbTaTUBHBIM MATEPUANOM 3aKPemnneHNs 3HaHWIA.

prnnosaﬂ KOHCYNbTauunAa NpoBoONTCA B Cliefyrowmnx cny4asx:

- Korga HeobxoamMMo NoApPo6HO PacCMOTPETL NPaKTMYeckne BONPOCh!, KOTOpble ObiNv HeAOCTATOYHO OCBEeLEeHbl U
COBCEM He OCBelleHbl B MPOLECCe NEKLNN;

- C LeNbI0 0Ka3aHus Nomoluy B caMocTosTenbHol paboTte (HanncaHve pedpepatos, BbINONHEHUE KYPCOBbIX paboT, caaya
9K3aMeHOB, NMOAroToBKa KOH(DEPEHLiA);

- €CNY CTYLEHTbI CAMOCTOATENBHO M3Y4aT HOPMATWBHbIA, CNPABOYHBIA MaTepran, UHCTPYKLUW, MONOXEHUS;

MeToauyeckne pekoOMeHLaUMmM CTyLeHTaM Mo N3y4EeHUO
peKoMeHO0BaHHON NnTepaTypbl

3Tn MeToaonyecke pekoMeHJaummn packphuiBaloT PEKOMEHOYEMbIA PEXUM 1 XapakTep pasnnyHbiX BUAOOB y4ebHoM paboTbl
(B TOM YMcne caMocTosITeNbHOM paboThbl HAaL PEKOMEHJOBaHHOW NTepaTypoit) C y4eToM creumndovki BolbpaHHO
CTYLEHTOM O4YHOV CPOPMbI.

WNayyeHune gucumnnuHbl cnepyeT HadmHaTh ¢ NpopaboTky HacToswel paboyei nporpammel, 0coboe BHUMaHue, yoenss
LensiM 1 3aaadyam, CTPYKType 1 COQEePXaHUo Kypca.

CTy,D,eHTaM PeKoMeHOyeTCc4 Noy4nTb B 5I/16l'|I/IOTe‘-IHO-I/IH(DOpMa?LI,I/IOHHOM LEeHTpe NHCTUTYTa yqe6Hyro nmtepartypy no
ancumnnunHe, HeO6XO}J,I/IMyPO ana 3(*)(*)9KTI/IBHOI7I pa6OTbI Ha BCeX Bnaax ayauTtopHbIX 3aHATUIN, a Takxe ang
camoCToaTeNbHOM paGOTbI Nno N3y4eHunto guCUnnInHbl.

YcnewHoe 0CBOEHME Kypca npearnonaraeT akTBHOE, TBOPYECKOE y4acTMe CTyAeHTa NyTeM NNaHOMepPHOM, NOBCEAHEBHOM
paborTbl.

10. NMepeyeHb MHCGOPMALMOHHBIX TEXHONOTMI, UCMOJb3YEMbIX NMPU OCYLLECTBIIEHUN 06pa30BaTe/IbHOrO
npouecca no gucuunianHe (Moayno), BKJOUYas nepeyeHb NporpaMMHOro obecneyeHust U MHGOOPMAaLLMOHHDIX
CnpaBOYHbIX CUCTEM (MPU HEOOXOAUMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHONOMUIA, NCMONb3YEMbIX MPU OCYLLECTBNEHMI 06pa3oBaTenbLHOro NpoLecca no
OUCUMNAVHE (MOLYNI0), BKNOYAS NepeyeHb NporpaMMHOro obecrneyeHns n MHGOPMaLIMOHHbBIX CMPaBOYHBIX CUCTEM,
npeacTasneH B MpunoxeHun 3 k paboyei nporpamme AUCUUNANHBI (MOOYNS).

11. OnncaHue matepuanbHO-TeXHUYeckon 6a3bl, HE06XOANMMOW ANs OCYLLEeCTB/IeHUs1 06pa3oBaTenbHOro
npouecca no gucuunnnHe (Moayno)

MaTtepuanbHo-TexHu4Yeckoe obecneyeHre obpasoBaTenbHOro NpoLecca no AucumniavHe (Moaynio) BKntoyaeT B cebs
cnenyolme KOMMOHEHTbI:

MomelleHnst ofisi CaMOCTOSITENbHOM PaboTbl 0BY4aWUXCS, YKOMMNIEKTOBAHHbIE CMELUanu3npoBaHHoi Mebenbto (CToNbI 1
CTYNbs1) 1 OCHALLEHHbIE KOMMbIOTEPHOM TEXHUKOW C BO3MOXHOCTbIO MOIKIIIOHEHUS K ceTu "MIHTepHeT" 1 obecrneyeHrem
JOCTyna B 3NEKTPOHHYI0 MHGPOPMaLMOHHO-06pa3oBaTencHyio cpeny KDY.

YyebHble ayamTopun ONis KOHTAKTHOW paboThl C NpernoaaBaTteneM, yKOMMIeKTOBaHHbIE CNELMAnM3npoBaHHON Mebenbio
(cTonbl 1 CTYNbS).

KoMmnbloTep 1 NpuHTEp AN pacrneyvatku pa3aaToyHbIX MaTepranos.

MynbTMeguiiHas ayoutopus.

12. Cpe.n,cma ajantauumumv npenogasaHusl auCcUNNIUHBbI K nmpeﬁuocmm 06yl-|a|ou.|,uxca UHBaNUAOoOB U nNuuy c
orpaHn4eHHbIMU BO3MOXHOCTSIMU 300pPOBbSA

Mpw HeobxoomMMocTy B 06pa3oBaTe/ibHOM NMPOLECCE NMPUMEHSIOTCS Cleaytowme MeToabl 1 TexXHonorum, obneryarowme
BOCMpUsTE NHpopMaLMK 0By4YaoWMMUCs MHBAIMAAMY U INLAMW C OFPaHN4YEeHHBIMU BO3MOXHOCTSIMU 300PO0BbS:

- cOo3aaHne TEKCTOBOW BepCumn Ntoboro HeTEKCTOBOrO KOHTEHTA /1Sl ero BO3MOXHOIo npeo6pasoBaH|/|;| B
anbTepHaTnBHbIE POPMBI, y,D,OGHbIe ONS pasnunyHbIX Nob3oBaTenen;

- CO3[aHVe KOHTEHTA, KOTOPbIV MOXHO NPeACTaBUTb B Pa3NnYHbIX BuLax 6€3 noTepn AaHHbIX UNu CTPYKTYpbI,
npenycMOTPETb BO3MOXHOCTb MaclWTabupoBaHus TekcTa U n3obpaxeHuii 6e3 noTepm kayecTea, NpeayCMoTpeTb
LOCTYMHOCTb YNPaBNEHUsI KOHTEHTOM C KnaBuaTypbl;

- co3[aHne BO3MOXHOCTEl A5 0by4atoWwmxcs BOCHPUHUMATL OAHY M TY Xe MHpopMaLutio N3 pasHbiX UCTOYHWUKOB -
HanpuMep, Tak, 4Tobbl N1LA C HAPYLWEHNSAMIX cryxa nonyYany MHopMauuto BU3yanbHo, C HAPYLIEHUSMU 3peHmnst -
ayaunanbHo;

- NPVIMEHEHNEe NPOrpaMMHbIX CPEACTB, 06ecnevrBatoLWmMx BO3MOXHOCTb OCBOEHMSI HABLIKOB 1 YMEHUIA, OOPMUPYEMBIX
OVCUUMNMHON, 3a CHET aNlbTepHaTUBHbIX CNOCOOO0B, B TOM YMC/e BUPTYasbHbIX nabopaTopuii U CUMYNSILIMOHHbIX
TEXHONOIA;
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- NpuMeHeHne oNCTaHUMOHHbIX o6paaoBaTeanb|x TEXHONOrnin ang nepegayv MHgopmauunmn, opraHndauum pasnmnyHbix
hopm I/IHTepaKTVIBHOI\/'I KOHTaKTHOM pa6OTbI o6y'-|a|ou4er009 C npenogaearenem, B TOM Hucne Be6I/IHapOB, KOTOpPbIE MOTyT
6bITb MCMONb30BaHbI AJ15 npoeeneHunsa BupTyanbHbIX NeKuMin ¢ BO3MOXHOCTbIO B3aUMOOENCTBUSA BCEX y4aCTHUKOB
ONCTaHUMOHHOIo O6y‘-IeHI/IFI, nposeneHns CeMmMHapoB, BbICTYMJIEHNA C AoKnagamm 1 3alTbl BbIMOTHEHHbIX pa60T,
nposeneHmnsa TpeHNHros, opraHn3aunm KONNEKTUBHOW pa6OTbI;

- NMPUMEHEHNE LUCTAHUMOHHbIX 0Bpa3oBaTenbHbIX TEXHONOMA 41 OpraHnu3aummn OopM TEKYLLETO U MPOMEXYTOYHOIO
KOHTpOns;

- yBenndeHne npogonxXnTtenbHOCT caoadun 06y'-|a+ou4v|Mcs| MHBaANNMOoOM Unn nnMUoM C orpaHM4eHHbIMMN BO3MOXKHOCTAMM
300p0BbS hopM I'IpOMe)KYTO‘-IHOI7I arrectauumm no OTHOWEHUIO K YCTaHOBﬂeHHOIﬁ NPOAONIXUTENIbHOCTU NX Coa4qu:

- NPOLONXNTENbHOCTM CAaun 3a4éta Unm aKk3ameHa, NPoBOAMMOrO B MUCbMEHHON POpMeE, - He Bonee YeM Ha 90 MUHYT;

- NPOOONXUTENBHOCTU MOArOTOBKM 06yYatolerocsi K 0TBeTy Ha 3a4éTe UM aK3aMeHe, MPOBOAUMOM B YCTHOW doopMme, - He
6onee 4eM Ha 20 MUHYT;

- NPOLONXNTENbHOCTMN BLICTYNNEHNS 0ByHatowWerocs npu 3awmnte KypcoBoi paboTbl - He 6onee YeM Ha 15 MUHYT.

Mporpamma coctaeneHa B cooteeTcTBMU ¢ TpeboBaHnamMm ®rOC BO n yyebHbiM nnaHom no HanpasneHuto 38.04.02
"MeHenXMeHT" n marmctepckoi nporpamme "ObwWuii u cTpaTtermnyeckmnii MEHeIXMEHT".
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MepeyeHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT

Mpodpunb nogrotoBkm: OB6WNWIA N CTpATErMUYECKNIA MEHEIXKMEHT
Keanudukaums BbiMycKHMKa: MarucTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017
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nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHbI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CMPaBOYHbIX CUCTEM

Hanpasnenune nogrotosku: 38.04.02 - MeHe 1 XMeHT

Mpodpunb nogrotoBkm: OB6WNWIA N CTpATErMYECKNIA MEHEIXKMEHT
Keanudukaums BbiMycKHMKa: MarucTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHms: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJpOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauuoHHas cuctema Microsoft Windows 7 MpodbeccuonanbHas unum Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

YyebHo-MeToAMYECKas nuTepatypa ons JaHHOW AUCLMMNANHBI UIMEETCS B HANMYUK B SNIEKTPOHHO-OMBNMOTEUHOI cucTeme
"ZNANIUM.COM", nocTyn K KoTopoii npenoctasneH obyyatowmmes. I6C "ZNANIUM.COM" coaepXuT npom3BeneHns
KPYMHENWMX POCCUNCKUX YHEHbIX, PYKOBOAUTENEN rocy0apCTBEHHbIX OpraHoB, npenogaearenei segyLmx By30B CTPaHbl,
BbICOKOKBaNMULIMPOBAHHbLIX CMELMANNCTOB B pa3nnyHblx cdoepax busHeca. doHn 6nbnmotekn cpopMmnpoBaH C y4eToMm
BCEX M3MEHEHU 06pa30oBaTeNbHbIX CTaHAAPTOB U BKNKOHYAET y4ebHMKN, y4ebHble nocobus, yuebHO-MeToanYeCcKme
KOMMekchbl, MOHOrpadum, asTopedeparbl, Auccepraumm, SHUUKIoNeaun, CnoBapu U CNpaBoYHNKN,
3akoHo4arteNbHO-HOPMaTUBHbIE [OKYMEHTbI, CrieumanbHble Nepuognyeckme n3naHns n ndnaHusl, Boinyckaemble
nspartenbcteamu By30B. B HacTosiwee Bpems S5C ZNANIUM.COM cooTBeTCTBYET BCEM TPeOOBAHMSAM (oeepanbHbIX
rocynapcTBeHHbIX 06pasoBaTtenbHbIX CTaHAapToB Bbicwero obpasosaHust (PrOC BO) HoBOro NokoneHus.

YyebHo-meToamYeckas nutepatypa s LaHHOW AUCLMNAUHBI UMEETCS B HANUYMU B SNEKTPOHHO-BMBNNOTEYHOR crncTeMe
NapaTenbcTBa "MaHb" , LOCTyn K KOTOpOM NpenocTtasneH obydyatowmmes. 96C NapaTtenbcTea "MaHb" BkoyaeT B cebs
SNEKTPOHHbIE BEPCUM KHUT n3patenbcTBa "laHb" 1 opyrux BeLylwmx n3natenbcts y4ebHoM nuTepaTypsbl, a Takxe
SNEKTPOHHbIE BEPCUUN MEPNOANYECKUX U3OaHWUIA NO €CTECTBEHHbIM, TEXHNYECKUM U r'yMaHUTapHbIM Haykam. 9bC
N3paTenbcTea "MaHb" obecneunBaeT fOCTYN K HAYYHOW, y4ebHO nuTepaTtype 1 HayYHbIM NEPUOLNYECKAM U3LAHUSM MO
MakCMMarnbHOMY KONMYECTBY NPOOUNbHbLIX HANpPaBReHUiA ¢ COBNOAEHNEM BCEX aBTOPCKUX U CMEXHbIX Mpas.

YyebHo-MeToanyeckas nutepatypa ans GaHHOW ONCUMMNINHBI UIMEETCS B HANNYMK B 3N1EKTPOHHO-6MONNOTEYHO cucTeMe
"KoHcynbTaHT cTyaeHTa", 4OCTYN K KOTOPOW npenoctasneH obyvaowmmes. MHoronpodounbHbIi 06pasoBaTtenbHblii
pecypc "KoHCynbTaHT CTyOeHTa" SBNSeTCS 3neKTPoHHON BubnunoTtedHoin cuctemoit (36C), npenoctasnsatoweld 4ocTyn
yepes ceTb VIHTepHeT K y4ebHoi nntepaType 1 OONofAHWUTENbHBIM MaTepunanam, NprobpPeTeHHbIM Ha OCHOBaHUW NPSMbIX
[IoroBopoB ¢ npaeoobnanatensmu. NMonHOCTbIO COOTBETCTBYET TPeboBaHUSM doeaepasnbHbIX FroCyAapCTBEHHbIX
obpasoBaTtenbHblX CTaHAAPTOB BbicWwero 06pa3oBaHuUst K KOMNNEKTOBaHMIO BMBNNOTEK, B TOM YACNE SNEKTPOHHBIX, B
yacTn oopMmnpoBaHns PoHO0B OCHOBHOM 1 OOMONHUTENBHOW NUTEPATypbI.
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