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Mporpammy ancumnnnHbl padpaboTan(a)(n) npodeccop, a.H. (aoueHTt) Caduynnun A.P. kadenpa
MPOEKTHOro MEHEAXMEHTA 1 OLeHKN brusHeca Boicwas wkona OTKPbITbIA MHCTUTYT MHHOBALMOHHOTO,
TEXHONOrMYeCcKoro u coumanbHoro passuTus , safiullin.ar@gmail.com

1. LLlenu ocBoeHUs AMCLUUMIUHDI

Llenb - BolpaboTka y CTyAEHTOB LIENOCTHOrO NPEeACTaBNEHNS O (OYHKLIMOHUPOBAHUN PbIHKA LIEHHbIX
bymar, doopM1poBaHmne Hay4Horo noaxona k aHanunay npobnem poHL0BOrO pbiHKA M NMPaAKTUYECKMX
HaBbIKOB M0 paboTe ¢ pasNMyHbIMU (PUHAHCOBBLIMU MHCTPYMEHTAMW.

2. MecTO AMCcUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHoro o6pasoBaHus

LaHHas yuebHas oncumnnnHa BkitodeHa B pasgen "B1.B.0B.8 OucumnamHbel (Mooynn)" OCHOBHOWA
obpasoBatenbHoi nporpammbl 21.03.02 3eMneycTpoicTBO 1 KA#ACTPbl U OTHOCUTCS K AMCLMNINHAM
no Bbibopy. OcBanBaeTcs Ha 4 Kypce, 8 cemecTp.

N3yd4eHnto aucumnnmnHbl NpealecTsyeT 0CBOGHMUE ONCLMUMANH 'YMaHUTapHOro, COLManbHOro

9KOHOMMYeckoro bnoka, B TOM yncne "9koHoMumka", "OKOHOMUKA HEeOBUXMUMOCTL".

N3yyeHne oncumnnmHbl cnocobCcTBYET OCBOEHMIO ANCUMMANHBI "PUHAHCOBLI MEHEAXMEHT B cdoepe
HeOBUXMUMOCTN".

3. KomneTteHuumn obyuarowierocsi, popMupyemblie B pe3ynbTare 0CBOEHUS AUCLUMIINHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (QOPMUPYIOTCS CReaytowme KOMNeTEeHUNN:

PacwudpoBka
LLincpp komneteHumu npuobpeTaeMor KoMneTeHLUU

OK-1 BnageHue KynbTypoil MblWNeHNs, CNOCOOHOCTbIO K 06006wWeHuto,
(0BLwekynbTypHbIE aHanmay, BOCMPUSATUIO, CUCTEMATN3aLMUN MHCpopMaLnK,
KOMMEeTeHLMN) MOCTaHOBKE LEenu 1 BbIOOPY NyTein eé AOCTUXEHUS
OK-4 CNoCOBHOCTb HAXOAUTb OPraHM3aLUMOHHO-YNPaBeHYeckme
(0bLweKkynbTypHbIE peleHns B HECTaHOAPTHBLIX CUTYaLUSIX U TOTOB HECTM 3a HUX
KOMMeTeHLMN) OTBETCTBEHHOCTb

CNOCOBHOCTb MCNONBb30BaTb OCHOBHbLIE MONOXEHNS Y METOLbI
OK-9 coumanbHbIX, FyMaHUTaPHbIX N 3KOHOMUYECKMNX HAyK Npw

PEWEHNN CoUManbHbIX 1 NPOGECCMOHANbHBIX 3a4ay,
(ObwekynbTypHbie CNocobHOCTb aHanM3MpoBaTh CoLManbHO-3HAYMMblE NPO6NEMBI
KoMMeTeHuunn) P P

1 NPOLIECCHI, OPMEHTNPOBATLCS B 6A30BbIX MONOXEHUSIX
3KOHOMMYECKOW TEOPUN, 0COBEHHOCTSIX PbIHOYHON 3KOHOMYKM

CNoOcOBHOCTb NPUMEHSITb 3HaHNS 06 OCHOBAX paLVOHaNbHOro

AK-1 NCNoNb30BaHNSA 3eMeNbHbIX PECYPCOB, CUCTEMHbIX NokasaTensx
NOBbIWEHNS 3PFPEKTUBHOCTU NCMONIb30BAHUS 3EMENDb,

n MNOHAlTbHbI O o
(Kofnonqeofgfw?m)a" © 3KONOMMYECKOIN 1 9KOHOMNYECKOIN 9KCNEPTMN3bl MPOrpamMM, CXeM
N MPOEKTOB COLMAIbHO-9KOHOMUYECKOr0 pasBUTUSa Tepputopuu
MNK-4 CNoCcOBHOCTb MCMONb30BaTb 3HAHWE MPUHLIMMOB YNPaBNEHNUS
(NnpodheccunoHanbHble 3eMenbHbIMW pecypcamun, HeABUXUMOCTbIO, KaaacTpOoBbIMA U
KOMNeTeHLmm) 3eMNIeyCTPONTENBHBIMU paboTamu
CnocobHOCTb MCMONb30BaTh 3HAHWE MeTOANK pa3padoTku
MK-6 NPOEKTHbIX, NPEANPOEKTHBLIX U MPOrHO3HbLIX MaTepManos
[IOKYMEHTOB) MO UCMONIb30BaHMUIO N OXpPaHe 3eMeSibHbIX
(npodbeccmoHanbHble (
KOMMETEHLINN) PecypcoB, 1 06BEKTOB HEABUXMMOCTMH,

TEXHNKO-9KOHOMNYECKOMY 0O0CHOBaHMIO BAPUAHTOB MPOEKTHbIX
peLeHni
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PacwmdobpoBka
Wncpp komneteHunu npuobpeTaeMon KoMneTeHLMn

CNocOoBHOCTb MCMONb30BaTb 3HAHNE COBPEMEHHbIX TEXHONOMMI
MNK-7 aBTOMAaTM3auUMM NPOEKTHbIX, KAAACTPOBbLIX 1 ApYrux pabor,
(npodheccunoHanbHble CBSA3aHHbIX C [[0Cy0apCTBEHHbIM Ka4aCTPOM HEOBUXUMOCTMH,
KOMNeTeHLmm) TeppuTopuanbHbiM NIaHNPOBAHNEM, 3EMJIEYCTPOCTBOM,

MexeBaHMEM 3EMETb
MK-9 CMOCOOHOCTb OCYLECTBNATbL MEPOMNPUSATUS MO peanvsaumnm
(npodbeccmoHanbHble NPOEKTHbIX PELIEeHN Mo 3eMNeyCTPONCTBY U Pa3BUTUIO €OUHbIX
KOMI'IeTeHLI,VII/I) 06 bEeKTOB HEABMXUMOCTU

B pesynbtate 0CBOEHUS ONCUMMAUHBI CTYLEHT:
1. DONXeH 3HaThb:
- MEXaHM3M (PYHKLUNOHNPOBAHNS PbiHKA LIEHHbIX ByMar;

- 3aKoHOAaTeNbHblE OCHOBbI AEATENBHOCTN Ha PbIHKE LIEHHbIX ByMar pasfimyHbIX y4acTHUKOB, a
TakXe Bbinycka 1 obpaleHns pasnnmyHbiX BULOB LEHHbIX bymar;

- KaTeropuu 1 Buabl yHacTHMKOB POHOOBOI0 PbiHKA;
- TUMNbI 1 BUObI LLEHHbIX Bymar, obpallalowmxcs Ha pbiHKe LeHHbIX byMmar;

2. DONTXEH yMeTb:

- UICNONb30BaTh MHAOPMALIMIO AN pacyeTa nokasartenem, xapakTepuayrowmx COCTOSHUE pbiHKa
LleHHbIX Bymar;

- BNageTb TEXHUKOW OCYLEeCTBNEHUSA OI'IGpB.LI,I/IVI C UEeHHbIMIK 6yMaI'aMVI;

3. 0OMXEeH BnageTb:
- METOANKAMM OLLEHKWN MHBECTULMOHHbBIX KAYeCTB LIEHHbIX bymar;

- HaBblKaMV NPpUMEHEHNSA MeTon0B prH,EI,aMeHTa}'IbHOFO N TEXHNYECKOro aHannaa pblHKa UeHHbIX
6yMar Ona NPpUHATAA NHBECTULUMOHHDBIX pemean7|;

- HaBblkamu onpeneneHns agPEeKTUBHOCTA U Ll,eﬂeCOO6pa3HOCTI/I OCyLlleCTBTIEHNA
npogpeccnoHanbHOM OeaTeNbHOCTU Ha PasnnyHbIX CErMEeHTax PbiHKa LIEHHbIX 6yMar.

4. nONXeH OEeMOHCTPMPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

CamocToaTenbHO YFHYGHFITI:: N paclwnpsaTb nony4eHHble 3HaHNUA N NMPUMEHATD I'IpI/IO6peTeHHbIe
HaBblK1 B ﬂpaKTI/IHeCKOVI HpOC*)eCCI/IOHaJ'IbHOVI OeATEeNbHOCTN.

4. CTpyKkTypa U cogepXxaHue OUCLUMNIUHBI MOAYNs
Obwas Tpya0eMKOCTb ANCLIMINIIMHBI COCTaBNSET 4 3a4eTHbiX(ble) eanHuL(bl) 144 yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONS ANCUMNMINHBI: 9K3aMeH B 8 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nonyy4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO NS OOMnycka K 3ayeTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yOo0B.);

54 6anna n MeHee - "HeyoBNEeTBOPUTENLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHoOW paboTbl Mo AucUMNIMHe/ MORYNIO
TemaTuueckui NnaH AUCLUNINHBLI/MOAYNS
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Buaobl n yachbl
ayauTopHOM paborThbl,

Paspen MX TPYA0EeMKOCTb
N OucumnnuHbl/ CemecTp c';;ﬁg:;'al (B yacax) TeK\:(';')—'-:Te gi::'PMbl
Monyns MpakTtu-|Na6opa- P

Nexkuum| yeckue TOPHbIe
3aHATUA paﬁoru

1 Tema 1. IHgpbOpMaUVOHHbIE CUCTEMDI 8 1 4 6 0 MpeseHTaums
" |B ynpasneHun npoekTamu

KoHTponbHas
Tema 2. MeToabl moncka NPOeKTHbIX
2. DElLISHN 8 1 4 6 0 |pabota
CutyaumoHHas
Tema 3. MeTtogonorusa ynpasneHus
3. npoeKTaMin 8 2 4 6 0 |3ampava
Tema 4. MapkeTuHr B ynpasneHuu TecTtuposaHue
4. npoeKTamm : 2 4 4 0
CutyaumoHHas
5 Tema 5. drHaHcoBas Mmomenb B 8 3 4 4 0 |anaua

" [ynpaBneHnn npoekTamu

Hay4Hbin noknan

Tema 6. YnpasneHvne nepcoHasnom B

6. MPOEKTHOMN OpraH13aLmm 8 3 2 4 0
Tema . ITorosas goopma KOHTpOns 8 0 0 0 Sx3ameH
NTtoro 29 30 0

4.2 CopepXxaHume ONCLUMIUHDI
Tema 1. UHdpOpMaLIMOHHbIE CUCTEMDI B YripaBNeHUN NpoeKTamm
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

MporHo3npoBaHne Hay4HO-TEXHONOMMYECKOrO Pa3BUTMS.YNpaBneHne npoekTamm um
nporpammamun.OpraHn3aLmoHHble OOPMbl MPOEKTHON AesaTenbHOCTU. KpaTkas xapakTepucTtuka
NpodheccrnoHanbHbIX CUCTEM yrpaBneHms npoektamm. CpaBHUTENbHAS OLEHKA OCHOBHbIX
MPOrpaMMHbIX KOMMIEKCOB.

npakTnyeckoe 3aHsitne (6 4aca(os)):

TexHonorus pabotel B cpeae Microsoft Project npu pa3pabotke npoekTa. [1poekTHble 3agayun.
MpumeHeHune Project Expert npn mogennposaHum npoekTa.

Tema 2. MeToabl NOUCKa NPOEKTHbIX peLueHun

JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

1. lNpoekTupoBaHune Kak B TBopYeCcKom geatenbHoctun. 2. Metoabl npoekTnposaHus. Meton
MO3roBoi ataku. PyHaameHTanbHbI Meton MatyeTta. ViccnenosaHune notpebuteneii. MNowvck
rpaHuu. KymynatmeHas ctpatervs MNenpxa. VIHXMHUPUHT 1 PEUHXMHUPUHT BM3HEC-MPOLECCOB.
MeTopn aBpuctTnyeckmx npuemos. Mopgoonornyeckuin aHanms n CUHTE3 peweHnin. Metoabl
nccnepoBaHus CTpykTypbl Npobnembl. MeTton nepekntoveHms ctpaternn. CUCTEMOTEXHUYECKINI
noaxon K npoektuposaHuto. CucTembl aBToMaTM3aumm npouecca npoekTmposaHus. Teopns
NPOEKTHOro ynpasneHns. XunsHeHHbI unkn npoekta. CtaHoapTbl ynpasneHns npoekTamu.
npakTnyeckoe 3aHsitne (6 4aca(os)):

1. [poekTupoBaHne Kak BUL TBOPYECKON aeaTenbHocTu. 2. Metoabl npoektuposaHus. Meton
MO3roBoi atakn. @yHaameHTanbHbIi Meton MatyeTta. Miccnenosanune notpebuteneit. Nowvck
rpanuu. KymynatmeHas ctpatervs lMNenpxa. VIHKMHUPUHT 1 PEUHXMHUPUHT BM3HEC-MPOLECCOB.

Tema 3. MeTogonorus ynpasneHUs npoeKkTamm
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):
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CTpykTypa 3HaHWI ynpaBneHns npoektamn. YnpasneHme cogepXxaHnem npoekta. YnpasneHme
BPEMeHeM. YnpasneHne CTOMMOCTbIO. YNpaBneHne Ka4eCcTBOM npoekTa. YnpasneHue nepcoHanom.
YnpasneHne KOMMyHuKaumnsMun. YnpasneHne puckamu. YnpasneHne nocraBkamm n KOHTpakTamu.
YnpasneHue nHterpaumnen.

npakTnyeckoe 3aHsitne (6 4aca(os)):

5VI3HeC-I'IJ'IaHI/IpOBaHVIe WHHOBALMOHHOM OeATeNbHOCTU AHaNN3 NHHOBALMOHHbIX npoueccos n
mMogennpoBaHne XN3HEHHbIX LLIMK10B nHHoBaumin OueHka n aHann3 3KOHOMUYECKOWA

3P PEKTUBHOCTN MHHOBALIMOHHbBIX MPOEKTOB Pa3pa60TKa 1 aHann3 bnsHec-nnaHa MHHOBALIMOHHOW
OeATeNnbHOCTW.

Tema 4. MapkeTUHr B yripaBneHun npoeKTamm
JNeKuMoHHoe 3aHsiTne (4 4yaca(os)):

MapKeTUHI MHHOBaUWIA SKCrnepTn3a MHHOBALMOHHBIX MPOEKTOB U pelweHnii IHBecTuummn B
MHHOBaLMN YNpaBneHne puckamm MHHOBALIMOHHbBIX MPOEKTOB.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. MNpakTuka pasBuTUsS MapKeTUHra Ha POCCUINCKUX Npeanpustusix. 2. Pazpabotka ctpaTerui
pocTta. Matpuua AHcodpdoa. MaTpuua HanpasneHus passntus. Hosas matpuua bKI. 3.
PaspaboTtka HoBoro npoaykTa. lNMpouecc co3naHuns HoBoro ToBapa. oaxoapl K yCTaHOBEHNIO LiEH
Ha HOBYIO NpoayKuUuio. [puymHblI Heygay HOBbIX NPOLAYKTOB.

Tema 5. duHaHcoBas Moaenb B ynpasneHUM NpoekTamm

neKkumnoHHoe 3aHsiTne (4 yaca(os)):

. MHBecTnummn (pbvpMbl B NpoLecc co3naHuns HoBOBBeOeHun. Metoapl KOMMep4ecKoro
prHaHCMpOBaHNS NHHOBALMOHHbIX MPOEKTOB. BiooxeTHoe pvHaHcmpoBaHmne WHHOBALMOHHOM
neatenbHocTn. 2. MHCTpYMeHTbI rocynapCcTBeHHOro gouHaHcupoBaHus WHHOBALIMOHHOM
nearenbHocTn. brooxet pas3BuUTUA Kak MexaHU3M ouHaHCHUpoBaHUS WHHOBALUMOHHOW OEATENbHOCTMW.

npaktudeckoe 3aHsitne (4 yaca(os)):

OueHka nokasatenei KOHKPETHOro npoekTa B obnactn 3emneycTporicTea u kagacTtpa. OueHkam
9KOHOMMYECKOM aPCEKTUBHOCTN NPOEKTA, (OMHAHCOBbIV, OPraHn3aLMOHHbIA, NPON3BOACTBEHHbI
nnaHbl NpoeKTa.

Tema 6. YnpaBneHune nepcoHanoM B NPOEKTHOW opraHu3auum
JIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

KomaHpa npoekta. Tunbl ynpaBneH4eckux komarHg. Jlnaoepcteo B komaHge npoekta. dopmmnposaHue
BUOEHUS, onpeaeneHne uenen n ctparernii. NMondbop 4neHoB KoOMaHbl, pacnpeaeneHne ponen
oyHKUMOHanbHbIe 06s3aHHOCTU. MOTMBaUMS Y4NEHOB KOMaHabl. Pa3BmTne KoMaHOHOro
B3ammopnencTeus. CTunm ynpasneHus komanaoon. Kputepumn acodbektmeHO paboTatouleii KomaHabl.
STanbl POPMNPOBAHUS yNpaBneHYEeCKOM KOMaHabl.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. BocnpunM4nBOCTb K HOBOBBEAEHUAM: NCUXONOrM4yeckmne 4epThbl. 2. [prnynHbI
aHTUMHHOBALMOHHOrO noBeeHms. 3. CTpaterns ?MO3roBoro WwrypMa? n CUHEKTUYECKUA MeTO B
peLWeHn NHHOBALIMOHHbBIX 3a4ay.

4.3 CTpyKTypa u coaepxaHue caMOCTOATENIbHOMN paboTbl AUCLUNNUHBI (MOAYNS)

Hone- Buab! ’ Tpyao- Kg):l'%h:)l:ﬂ
N Paspen Ce- ns caMocTosiTeNbHOMN eMKOCTb| .\ ro-
ANCUNN/INHbI MecCTp| ceme pa60'rb| (B ATenbHOM
cTpa CTyAeHTOB yacax) pa6oTb
Tema 1.
NHpbopmMaLmOHHbIE M
1. [cuctemsbl B 8 1 |nogrortoeka K npeseHTauunu 12 pe3eH-
Tauus
ynpasneHuu
npoekTamu

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerncTtpaunoHHbii HoMep AE
HH
SETAALIME

3
Crpanuua 6 us 13. 11! yu

o



Mporpamma oucuunnuHel "YnpasneHue npoektamn”; 21.03.02 3emneycTpoicTBO 1 KagacTpbl; npodyeccop, A.H. (poueHT) CadouynnmnH A.P.

N Paspen Ce- ns CaMoOCTOSAITENIbHOMN eMKOCTb| 1o
ANCUUNNNUHDI MecCTp| ceme paﬁoTbl (B ATenbHOM
cTpa CTYy[.EeHTOB yacax) paGoTh
Tema 2. MeToapl
I'I(?VI(?Ka eron KoHTponby
2. MPOEKTHbIX 8 1 |noaroToBka K KOHTPONbHOW paboTe 12  |Has
peLeHunit paboTa
Tema 3.
3 MeTtogonorus 8 5 12 CutyaumngHHas
" lynpaBneHus 3apava
npoekTamu
Tema 4.
4 MapkeTuhr B 8 2 |nogrortoeka kK TECTUPOBAHMIO 12 ng:-/l-
" lynpaBneHnn P Eme
npoexkTamu
Tema 5.
®durHaHcoBas
5. (Mogenb B 8 3 12 S;JZ?;”OHH%
yrnpasneHuu
npoekTamu
Tema 6.
YnpaeneHue HavyHbii
6. [nepcoHasnom B 8 3 |noAroTtoBka K Hay4yHOMy moknagy 14 uozna,u
NPOEeKTHOM
opraHusauuu
Ntoro 74

5. O6bpa3oBarenbHble TEXHONOIUU, BK/IHOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

OcBoeHMe oncumMnanHbl rHaHChl NpegnonaraeT UCNoMb30BaHWe Kak TPaaULMOHHbIX (nekuuu,
npakTU4eckne 3aHATUS C UCNONb30BAHMEM METOLAMYECKUX MATEPNanoB), Tak U MIHHOBALMOHHbIX
obpasoBaTesibHbIX TEXHONOIMIA C MCMONb30BaHMEM B y4eOHOM NPOLIECCe akTUBHbBIX Y MHTEPaKTUBHbIX
oOpM NPOBELEHUS 3aHATUIA: pa3bop NPaKTUYECKUX CUTYaLNIA, ONCKYCCUOHHbIE 0O6CYyXAEHMS,
pelleHne Kencos.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPO/S ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno uToramMm OCBOeHUsi AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTe/IbHOM paboThbl CTYA,EHTOB

Tema 1. UHdboOpMaLLMOHHBIE CUCTEMbI B YNpaB/ieHUU NpoeKTamm
Mpe3eHTauns , NpUMepPHbLIE BOMPOCHI:

1. Yto Takoe npeanpuHuMaTtenckas nges. 2. OCHOBHbIe Knaccugukaumm HoBoBBedeHUN. 3.
MoHATME nHHOoBauun. 4. KnaccugomkaLmMoHHble Npu3Haky nHHosaumin. 5. OCHOBHbIE TUMbI
6r3Hec-NnaHoB.

Tema 2. MeToobl NOUCKa NPOEKTHbIX peLleHUn
KoHTponbHas paboTta , npuMepHble BONPOCHI:

KETPOHHBH
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3anaHve 1. MpuHATHE peleHns 0 PUHAHCUPOBAHNM MHBECTULIMOHHOMO NPoeKkTa TpebyeT OLeHKM
ero apPeKkTUBHOCTN. OTO OOHO U3 BAXHENWMX YCNOBUIA OLLEHKN PUCKOB, HAaNnpuMep, KpeamToBaHus,
KOTOpble MPUHMMAET Ha cebs MHBECTOP MHBECTMLMOHHBLIX pecypcoB. Llenb nenosoi nrpbl
3aKno4aeTCs B TOM, YTOObI OLEHWUTb UHBECTULIMOHHbIA NPOEKT Ha OCHOBE BaXHeNWmnX 1 Hanbonee
pacnpoCcTpaHeHHbIX Nokasartenen oueHkn ero agogoekTneHoctn. OnncaHne npoekta Lienb npoekTa.
OpraHunsaums Npov3BoACTBa NNACTUKOBOW Tapbl ANS WWPOKOro UCNONb30BaHUS B MULLEBON
MPOMBbILNEHHOCTN, NapdOMepUn 1 Opyrmx oTpacnax nPOMbIWNEHHOCTU NPU U3rOTOBIEHU
pasnnyHbIX BUOOB Tapbl. [poekT npenycmarpmeaeT BbIXOL Ha NPOEKTHYIO MOLWHOCTb C NepBoro roga
ocylecTsneHunsa npoekrta. KanutanbHble BNOXeHWUs NPON3BOLASATCA B TEHEHME TEKyLero roaa.
XusHeHHbIN unkn npoekTta coctasnget 10 net. NpenycmarpmuBaeTcs NMHENHOE HAYNCNEHNE
amopTtusaumu. NotpebHOCTb B 4ONONHUTENBHOM 0O0POTHOM KanuTane BO3HMKAET B HyNEBOM
nepuoae. MIHnumnartop npoekta - XuMmuyeckuii KombuHat. [ns ocylwecTBneHms npoekTa
npegnonaraetcsa cosnaHne ObwecTsa C OrpaHNYeHHON OTBETCTBEHHOCTLIO ?KaHnnact?
yypeanTensmm KoToporo, Kpome XrumkombuHata, 6yayT noCTaBLMKK ChipbS U KPyMNHewne
noTpebuTteny npoaoykuum kombuHata. Takxe paccmatpmuBaeTcs noteHumanbHas BO3MOXHOCTb
NPMBNEYEHMS B KAYECTBE y4peamTENs KOMMEpPYECKoro baHka.

Tema 3. MeToponorusa ynpasneHnsa npoeKkTamm

CuTyaumoHHas 3agaya , npyMepHbIe BONPOCHI:

3apnanuve 1. Mo nprobpeTtaeMoMy nateHTy npennonaraeTcs B Te4eHne NSty NeT NPoM3BOAUTb U
peanu3osbiBaTh Npoaykumo. O6bem Npoax B KOHLE nepBoro roga coctasut 30 MiH. pyo.
MocTosiHHOE roAoBOE NpupalleHne obbema Npojax oTpuuatensHo u paeHo (-300) Teic. pyb. Posntu
coctaBnsieT 3 % OT Kaxaoro rogoBoro obbema npogax. Pacxonbl, cBsizaHHble ¢ obecrneyeHnem
NNLEH3NN, COCTaBNSIOT 5 % OT COBPEMEHHOM CTOMMOCTM BCEX rofoBbIx posntu. CTtaBka
OVCKOHTMPOBaHMSA NpUHMMaeTcs paBHom 12 % ronosbix. OUeHUTb LEeHY MMUEH3UN Ha NaTeHT
METOA0M OCBODOXAEHMS OT POSIITU.

Tema 4. MapkeTUHr B yripaBneHun npoeKtamm
TecTnpoBaHue , NpUMepPHbIE BONPOCHI:
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I: S: K dpuHaHCOBbIM pecypcaM MHHOBALMOHHOMO NPeanpuaTUa He OTHOCUTCS: -: CPEACTBA HaYYHbIX
OOHA0B -: (PUHAHCOBBIN NN3NHT +: KpeauTHble nHeBecTuumm |: S: Poccninckmin gooHA,
doyHOaMeHTalbHbIX UCCNeaoBaHWiA: +: CTABUT CBOEWN rnaBHOM 3a4a4vert CoaencTene passutumio
oyHOAMEHTaNbHbIX HAY4YHbIX MCCNEA0BaHWI -: OCYLECTBNSET OMHAHCUPOBaHME NoObIX NPOEKTOB -:
npecnenyeT Luenu nssnedveHms npmboinu |: S: IHHOBaLMOHHAsA MOHONONNS ? TO: -: 3aKpenieHne
HOBOrO NPOJyKTa Ha pPblHKE -: ckoperwee oopMUPOBaHNE NOCTOSAHHOWN KNMEHTYPbI +: perucrpaums u
aKTVBHASA 3awnTa UHTENNEKTyanbHOM COBCTBEHHOCTU -: KOMMEPYECKOE NCMNONb30BaHNE
COOTBETCTBYIOWMX TexHonorni I: S: Ha paze ?? XU3HEHHOro umkna MHHOBALMOHHOMO NpeanpusaTms
NPOBOAMTCA NAaTEHTHAs oueHka MHHOBALMOHHOW naew. -: 3penocCTb +: BO3HUKHOBEHME -: pasBuTtue -:
pocT |: S: Nopsaok co3naHns MHHOBALUMOHHOIO NPEeaNpPUATMS BKItOYaeT B cebs TPU OCHOBHbIE
cTaguun: -: NOAroTOBUTENbHYIO, y4peauTenbHY0, OPraHN3aunoHHYIO +: y4peanTenbHyto,
OpraHn3aunoHHYy0, NPOU3BOACTBEHHYIO -: OpraHn3aunoHHYy0, NPOU3BOACTBEHHYIO, (PUHAHCOBYIO -:
HeT BepHoro oteeTa I: S: OpraHnsaunoHHas ctagmsa co3naHms MHHOBALMOHHOMO NPeanpusaTms
3akno4aeTtcsa B POPMUPOBAHUN: -: HAYYHO-TEXHUYECKOW CTPYKTYpPbI -: CTPYKTYpPbl yrpasneHuns
npennpusaTUEM -: MPOM3BOACTBEHHOW CTPYKTYpPbI +: BCE OTBETbI BEPHDI |: S: AHHOBALNOHHbIN
npouecc ? 3T10: -: Npouecc, B pedynbTraTe KOTOPOro HOBbI HAYKOEMKMWIA NpOoayKT npuobpeTtaeT crartyc
NHTENNEKTyanbHOW COBCTBEHHOCTUN N TOBAPHOCTU +: MPOLECC Npeobpa3oBaHms Hay4YHOro 3HaHNS B
WNHHOBALMIO, COCTOSILLMNIA N3 B3aMOCBSA3aHHbIX U B3AaUMOOOYCNOBNEHHbIX 3N1EMEHTOB, 0bpa3yoLwmnx
elNHOoe KOMMEKCHoe Lenoe -: Npouecc, B pesynbraTe KOTOPOro HOBbIM MPOAYKT BbIXOAUT Ha PbIHOK
I: S: BolgenstoT cnenyowme cTagumn MHHOBALMOHHOIO NpoLecca: +: NPON3BOACTBO -: N300peTeHne +:
nccnenoBaHue +: paspaboTka -: BHeapeHue +: notpebnenue I: S: He cywecTtyeT cneaytowmx
CTaauii NHHOBALMOHHOIO NpoLecca: -: NPOU3BOACTBO +: N300pETEHNE -: NCCNEefOBAHNE -:
paspaboTka +: BHeapeHue -: noTpebnenune |: S: K 0OCHOBHbIM (PYyHKLIMAM MHHOBALIMOHHOMO
MeHeOXMeHTa OTHOCATCA: +: NNaHWPOBaHWE -: UCCNefoBaHne +: opraHmM3auuns +: KOHTPOnb -:
COLManbHO-MCUXONIOTMYecKme -: CTUMyNMpoBaHue -: TexHonorndeckue |: S: K obecneumsatowmm
OYHKLMAM MHHOBALMOHHOIO MEHEAXMEHTA OTHOCATCS 77?7 PYHKUUW -: NAaHMPOBAHME -:
nccnefoBaHue -: opraHn3aums -: KOHTPOsb +: CounanbHO-NCUXONOrnyeckne -: CTUMyNnMpoBaHue +:
TexHonornyeckme I: S: K oCHOBHbIM yHKUUAM MHHOBAUMOHHOIO MEHEAXMEHTA HE OTHOCATCS -:
NNaHMpOBaHWE -: OpraHM3aumns -: KOHTPOSb +: COUMNaNbHO-NCMXONOrMyeckue +: ctumynmposaxue I: S:
K obecneumBatowmm OyHKLUNSM NHHOBALMOHHOIO MEHEAXMEHTA HE OTHOCATCS +: NNAHNPOBAHNE +:
nccnenoBaHue -: coumanbHO-Ncuxonornyeckme -: texHonorndeckme I: S: K goyHkumam
WHHOBALUWOHHOIro MeHeoXXMeHTa He OTHOCATCA + NNaHMpPOBaHWe -: UCCnefoBaHne +: opraHnsauuns -:
cTumynupoBaHue |: S: He cywecTBytoT cnegyrowme Tunbl UHHOBALUMOHHbIX CTPaTerum -:
MMUTALMOHHAS -: 0BOPOHUTENbHAS +: yNydwWwarowas -: HacTynaTenbHas +: 9KCNaHCUBHAS +:
NHTEeHcuBHag |: S: BHeopeHne HoBwecTBa faeT ?.. ahdpekT -: MaTtepuanbHbIi -: TEXHONOMMYECKURA +
9KOHOMUYECKMI -: nonnTMYeckuin |: S: BHeoprB HOBWIECTBO HENBL3S NONYYNTb ?.. aPAoeKT. -:
Hay4YHO-TEXHNYECKWNIA -: COLUMANbHbINA -: 9KONOrMYECKWUIA - SKOHOMUYECKUI +: nonutTnyecknia |: S:
OdoopMNeHHbI pe3ynbTaT pyHAaMeHTaNbHbl NPUKNaOHbIX UCCNenoBaHniA, pa3paboTok unm
9KCMNepuMeHTaNbHbIX paboT B Kakoin-nmbo caepe AesATeNbHOCTU MO NOBbIWEHNIO 3FEKTUBHOCTM ?
9TO: +: HOBLWECTBO -: MHHOBALMS

Tema 5. dPnHaHCcOBasi MoAenb B ynNpaB/iieHUN NpoeKTamMm
CuTtyaumoHHas 3agaya , NprYMepHbIe BOMPOCHI:

3apaHue 1. VimeloTca Tpy anbTepHaTUBHbIX MHHOBAUWOHHBIX NpoekTa. [oxon nepsoro - 3000 TbiC. p,
npuyem nepsas NnonoBmMHa CpPeLCcTB NOCTynaeT cenyac, a BTopas 4yepes rog. oxon sToporo - 3500
ThbIC. P., N3 KOTOpbIX 500 ThIC. p. NocTynaet cpasy, 1500 TbiCc. p. 4epes rog u octaswmecsa 1500 TbiC.
p. Yyepes 2 ropa. [loxon TpeTbero npoekta paseH 4000 Tbic. p., M BCS 3Ta cymma byaeTt nonyyeHa
yepes Tpu roga. HeobxoamMmo onpeaennTb, Kako N3 9TUX TPEX UHHOBALIMOHHbBIX MPOEKTOB
npennoyTuTenbHee npu ctaske AMcKoHTa 10 %. 2. CoBeT OANMPEKTOPOB MHBECTULIMOHHOW KOMNaHNN
NMPUWHAN pelleHne paccMatpmBaTtb MHHOBAUMOHHbIE NPOEKTbl CO CTaBKOW ANCKOHTUPOoBaHMS 10-14 %.
Mpoiiaet N1 NPoekT, TPebyoWwmnin MHBECTULMIA B pasMepe 8 MIH. p., paCCHUTaHHbIA Ha 5 neT 1
NPUHOCSILUIA B TEHEHME 3TOr0 CpoKa A0X0L B CyMMe 2,2 ThiC. p.?

Tema 6. YnpasneHue nepcoHanoM B MPOEKTHOW opraHusauuu
Hay4yHbili noknag, , npuMepHbie BONPOChI:
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1. CTpatermyeckoe 1 MHBECTULIMOHHOE MnaHnpoBaHue. 2. Llenn n ctpaterum peanmsaumm npoeKTos.
3. CTpykTypa 1 coaepxaHne cTaHOapTHOro BusHec-nnaHa MHHOBaUMOHHOrO NpoekTa. 4.
HasHadeHue, CTpykTypa 1 METoAMKa pacyeToB OCHOBHbIX AOKYMEHTOB (PMHAHCOBOIO MNaHWpPOBaHuS.
5. TpeboBaHMs K OCHOBHbLIM OKyMEHTaM (OMHaHCOBOro nnaHa.

Ntoroeasi chopma KoHTpons
9K3aMeH (B 8 cemecTpe)

[MprMepHble BOMPOCHI K UTOroBov hopMe KOHTPONS
1. [oHATME MHHOBALMOHHOIO NPOEKTa N ero uenw.
2. MpyHUMNBbI 1 0COBEHHOCTM NPOEKTHOrO MEHEOXKMEHTA.

3. OCHOBHbIE NOHATUS, ncnonb3dyembie B MUHHOBALUMOHHOM MeHen>XXMeHTe: HoBaUunn, MHHOBaLU WK,
WHHOBAUMOHHAS OEATENbHOCTb, MHHOBALWOHHbIA MEHEOXMEHT.

4. MNopsinok pa3paboTKn MHHOBALIMOHHOIO NPOEeKTa.

5. XW3HEHHbI UMKN MHHOBALWA.

6. MNnaHnpoBaHue paboT 1 ynpasBneHne puckamm npoekTa.

7. CocTtaBneHue bogxeta npoekTa.

8. OpraHm3aumnoHHble OpPMbI peann3aumnm NHHOBALMOHHOW OESTENbHOCTMW.
9. OCHOBHbIE NOKa3aTenn MHHOBALMOHHON AeATENbHOCTU NPeanpuaTUS.

10. PrHaHCUpPOBaHME MHHOBALMOHHBIX MPOEKTOB: MCTOYHUKM, OOPMbI PUHAHCMPOBAHUS.
BeHuypHbI kanuTan.

11. O PeKTMBHOCTb MHHOBALIMOHHBIX NPOekToB. OCHOBHbIE Nokasatenu a0EKTUBHOCTH.

12. 9KcnepTn3a MHHOBALMOHHBIX MPOEKTOB. [Noaxoabl K 9KCNepTn3e NpoekToB, (OMHAHCUPYEMbIX U3
610 0KETHbIX CPELCTB.

13. OpraHmsaumoHHble CTPYKTYpbl UHHOBALIMOHHbIX MPOEKTOB.
14. CneumnanbHble METOObl aHanNn3a 1 OLEHKM 9KOHOMUYECKON 3(PPEKTUBHOCTHN.
15. Monenb BeH4ypHOro kanutana.

16. KomnnekcHas oueHka 3KOHOMNYeCKOoM 3d0PEKTUBHOCTM MHHOBALMOHHO-MHBECTULVNOHHOW
[esaTenbHOCTH

17. duHaHcupoBaHne NHBECTULMOHHO-MHHOBALMOHHBIX NPOEKTOB.

18. YnpasneHne koMaHOom NpoeKTa.

19. KaneHgapHoe nnaHupoBaHue rnpoekTa.

20. YnpasneHve pecypcamu rnpoekTa: nnaHnpoBaHne noctaBok M KOHTPaKTOB.

21. PykoBoautenb npoekTa, TpeboBaHUs K pyKOBOAUTENIO MHHOBALMOHHOIO NPOeKTa.
22. [puHATNE peLLeHnin N0 NHBECTULMOHHBIM anbTepHaTMBaM MHHOBALMOHHBIX MPOEKTOB

7.1. OcHOoBHas nuTeparypa:

1.YnpaBneHvne MHHOBaLMOHHbIMU NpoekTamu: Y4yebHoe nocobue / B.J1. Monos, H.A. , B.C. KoBwos;
Moga pea. B.J1. Monosa - M.: HAL, MH®PA-M, 2014. - 336 c. - (Bbicluee obpa3soBaHue:
Bakanaspwuart). ISBN 978-5-16-010105-7 Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=455400

2.YnpaBneHne MapkeTMHroBbIMM MPOEKTaMm Ha npeanpusatun: YuebHoe nocobue / C.A. MamMoHTOB,
H.M. Mneboga. - M.: HALL MH®PPA-M, 2015. - 174 c. - (Bbicwee obpasosaHue: bakanaspuar). ISBN
978-5-16-009794-7 Pexum poctyna: http://znanium.com/catalog.php?bookinfo=457427
3.YnpaeneHne npoekTtamu : y4yeb. nocobue / KO.W. MNonos, O.B. AkoseHko. ? M. : UHDPPA-M, 2019. ?
208 c. ? (YuebHukn ons nporpammbl MBA). - Pexum noctyna:
http://znanium.com/catalog/product/983557

4.YnpaBneHne npoektamu: YyebHoe nocobue / M.B. PomaHoga. - M.: N[ ®OPYM: HALL NHDPA-M,

2014. - 256 c. - (Bbicwee obpazoBaHue). ISBN 978-5-8199-0308-7 Pexum poctyna:
http://znanium.com/catalog.php?bookinfo=417954
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5.YnpaBneHne npoekTaMu (NPOEKTHbIN MEHeOXMEHT) : y4eb. nocobue / I.A. MNoTtawesa. ? M. :
NH®DPA-M, 2018. ? 224 c.? (Bbiclwwee obpasoBaHue: bakanaspuar). ?
www.dx.doi.org/10.12737/17508. - Pexxum goctyna: http://znanium.com/catalog/product/930921

7.2. lononHutenbHasa nuteparypa:

1. VIHHOBauUMoOHHbI MeHeoxmeHT B AlNK: YuyebHuk / Kosnos B.B., Kosnosa E.1O. - M.: KYPC, HAL,
NH®PA-M, 2018. - 364 c. - Pexxum goctyna: http://znanium.com/catalog/product/967687

2. imnTaumoHHoe MoaenvMpoBaHne 3KOHOMUYECKMX NpoLeccoB: YyebHoe nocobue / H.H. JblukmHa. -
M.: HALL MH®PA-M, 2014. - 254 c. - (Bbicwee obpasoBaHue: bakanaspwmar). ISBN
978-5-16-004675-4 Pexum poctyna: http://znanium.com/catalog.php?bookinfo=429005

7.3. UHTepHeT-pecypcChbl:

OdomumanbHbivi cant areHTcTBa Cbonds - htpp://www.cbonds.ru
OdomumanbHbin caiTt komnaHum "duHam" - htpp://www.finam.ru
OdomumanbHbii cant MuHuctepcTtea gouHaHcos PO - htpp:/www.minfin.ru
OdbmumansHblin cakt MockoBckoi 6upxm - htpp://www.rts.micex.ru
OdomumanbHbI caiT HaumoHanbHOWM nurn ynpasngowmx - htpp://www.nlu.ru
OdomumanbHbin cant @CPP Poccum - htpp://www.fcsm.ru

OdomumansHbiin cant LieHTpanbHoro 6aHka P® - htpp://www.cbr.ru

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "YnpasneHne npoektamun” npeanonaraet NCMNonb30BaHWe CneayroLero
MaTepuanbHO-TEXHNYECKoro obecneyeHms:

MynbTmMeouniiHasa ayomTopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTmeaninHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMON yNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Buaeo n ayamo
NHdpopMauunK, NOyYEeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUnoBasi KOMMeKTaums
MyNbTUMEOANAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBaHHOIO
MPOEKLUMOHHOIr0 9KpaHa, akyCTMYEeCKON CUCTEMbI, a TAaKXe MHTEPAKTMBHOWM TPpMOYHbI MpenonaBaTens,
BK/IlOYaloLWen Ta4y-CKPMH MOHUTOP C AMaroHanblo He MeHee 22 O10IMOB, NepCoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MMKPOdOOH, 6ecnpoBoaHON MUKPOGOOH, BNOK ynpaBneHnst 06opyaoBaHNEM, MHTEPAECHI
noaknoyeHms: USB,audio, HDMI. HTepakTnBHas TpnbyHa npenonasaTens SBnseTcs KNo4YeBbiM
9NEMEHTOM yNpaBneHns, 06 beANHAIOWNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, U CNYXUT
MONHOLEHHbIM paboynm MecToM npenonasartens. Npenonasaresnb MMeeT BO3MOXHOCTb NErko
ynpaensTb BCE CUCTEMOW, HE OTXOAS OT TPUBYHbI, HTO NO3BONSET NPOBOAMTL NEKLMKN, NPaKTUYecKne
3aHATUSA, Npe3eHTaumm, BebrnHapbl, KOHEPEHLMN 1 Opyrie BUabl ayAMTOPHON Harpy3km
obyyarowmxcs B yooOHON 1 OOCTYNHOW Ons HUX POpMe C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTUBHbIX CpeacTB 0Oy4yeHus, B TOM YCNE C UCMOMIb30BaHMEM B NPOLIECCE 00yHeHMs BCex
KopnopaTuBHbIX pecypcoB. MynbTumMeoninHas ayautopums Takxke oCHaleHa WupPoKOnonoCHbIM
LLOCTYMNOM B CeTb MHTEPHET. KoMnbioTepHOe 060pynOBaHNEM MMEET COOTBETCTBYHOLLEE
NIMLLEH3NOHHOE NPOorpaMMHoe obecneyeHue.

KomnbtoTepHbIli kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOHAIOLWMX KOMMbIOTEPHbINA CTO, CTYN, NEPCOHASbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHBIA JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
Haxo4sTCs B €4MHOM OOMEHe.
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PernctpaunoHHbIn HoMep 5AE
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Mporpamma oucuunnuHel "YnpasneHue npoektamn”; 21.03.02 3emneycTpoicTBO 1 KagacTpbl; npodyeccop, A.H. (poueHT) CadouynnmnH A.P.

YuyebHo-mMeToanYeckas nutepartypa ans AaHHOW ONCUUMNIMHBI UIMEETCS B HANNYUN B
3NEKTPOHHO-bmbnnoTteyHon cucteme "KnuradoHa", oocTyn K KOTOPOW NPeaoCcTaBneH CTyOeHTaM.
ONeKTPoHHO-bmbnnoTeyHas cuctema "KHuradoHg" peannayet neranbHoe XpaHeHue,
pacnpocTpaHeHne 1 3aWmnTy LMAPOBOro KOHTEHTA Y4€OHO-METOANYECKON NMTepaTypbl Ons By30B C
yCnoBmeMm 06a3aTenbHOro cobntoaeHns aBTOPCKMX U cMexHbIX npae. KHuradorng obecneynsaet
LWMPOKWUIA 3aKOHHbIN OOCTYN K HE06X0AUMbIM anst 06pa3oBaTeNnbLHOro Npouecca n3gaHnsim ¢

MCNONb30BAHNEM NHHOBALIVOHHBIX TEXHONMOTUIA 1 COOTBETCTBYET BCeM TpebosaHMaM Hosbix PIOC
BroO.

Lpyroe obopynoBaHne He TpebyeTcs

MNporpamma coctaBneHa B cooTBeTCTBUM € TpeboBaHnsamm @IOC BINO un yyebHbIM nnaHom no
HanpasneHuo 21.03.02 "3emMneycTporcTBO 1 KagacTpbl" 1 Npodonnio NoAroTOBKN 3eMieyCTPONCTBO
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PernctpaumoHHbIn Homep
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Mporpamma oucuunnuHel "YnpasneHue npoektamn”; 21.03.02 3emneycTpoicTBO 1 KagacTpbl; npodyeccop, A.H. (poueHT) CadouynnmnH A.P.

AsTop(bl):
CacouynnuH A.P.
S 201 _r.

PeueH3eHT(bl):
Manen T.®.
" 201 __ .

PeructpaumnoHHbii Homep 5AE
CrtpaHnua 13 13 13. iis yHlf[
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