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Mporpamma ancumnnuHbl "CTpaTernm MexoTpacneBbix B3auMOAENCTBUI Ha pbiHKe yenyr"; 38.03.02 MeHe o XKMEeHT; AOLEHT, K.H. MuwakuH

MporpamMmy avcumnavHbl paspaboTan(a)(n) goueHT, K.H. MuwakunH T.C. kadbenpa MeEHeAXMeHTa B
counanbHon cdpepe VIHCTUTYT ynpaBneHms, 9KOHOMKKN 1 puHaHcoB , Timur.Mishakin@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto ancuunnmubl "Ctpaternn MeXqUPMEHHbIX B3aMOAENCTBMIA B MHOYCTPUN rocTenpummctea”
aBnsieTcst obcyxaeHne Hanbonee cepbe3HbIx CTpaternyeckmx npobnem ynpasneHns B COBPEMEHHbIX
opraHMsauuax UHLYCTpun roctenpumnMcTea. B ocHOBY kypca nonoxeHa AMHaMuka MapKeTUHroBOM
KOHLIenuuu yrnpasneHns, ee CoOBpeMeHHble NPUOpPUTETHI, B MEPBYIO O4epenb, NoBbIWAoWascs ponb
ceTeBbIX (POPM B3aMMOOENCTBUA KOMMaHUI B paMKax peann3aunm nx ctpaterniyeckom pyHKunn.

OCHOBHYIO LieNib Kypca COCTaBNseT peLleHre Bonpoca 0 CTpaTernm 1 TakTuke y4acTust KoMnaHuia B
MeX(VPMEHHbIX B3anMoaencTausix. B Tom yncne:

-N3y4yeHme cTpykTypbl "noptdens” MexXaupMeHHbIX B3anMO4ENCTBUIA: Kakme BU3HECHI OOMXKHbI
HaxoOuTbCSa BHYTPW KOMNaHUN? B kaknx oTpacnsx, Ha Kakmx atanax Lenoykn co3gaHns CTOMMOCTU
KOMNaHns OOonXHa y4acTBoBaTtb?

-ViccnenoBaHme N3MEHEHWIA B CETV B3aUMOAENCTBIUSA: Kak/KOrAa BXOANTb/BbIXOANTb N3 BU3HECOB
Yyepes NapTHepPCTBa/CNUAHNS/NOMNOWEHNS/BHYTPEHHEee pa3suTue?

-AHann3 opraHmnsaumn: Kak gonxHa 6biTb OpraHnm3oBaHa KOMMNaHUs Oas MakCuMm3aumm CUHeprui
OT MeX(MPMEHHbIX B3anmoernctenin? Kak nomxHa 6biTb pacnpeneneHa oTBETCTBEHHOCTb MO
YPOBHSIM KOPNOPAaTMBHOIO ynpasneHns?

2. MecTo OUCLMNMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtesnibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yyebHas aucumunnmnHa BkntodeHa B pasgen " 51.B.00.19 OucumnnmHbl (Mogynn)" OCHOBHOM
obpasoBaTenbHol Nnporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 06s3aTe/IbHbIM OUCLIUMIMHAM.
OcBavBaeTcs Ha 3 Kypce, 6 cemecTp.

Hacrtoswas aucumnnmHa oTHocuTCS K 6noKky AucumnavH no Buibopy obecneymnBarolwmx noaroToBky
H6akanaspos

N3yyeHne naHHOM ancumnnmHbl 6a3npyeTcs Ha cnemyrowmx AUCUMNIMHaxX:

1. Teopns MeHeOXMeHTa copepbl ycnyr

2. Metoabl cbopa 1 aHanmaa bUsHec-nHEOPMALIMKN PbiHKa YCnyr

3. MeHeOXMeHT B cepBuce

4. MakpoakoHOMMKa

5. MukpoakoHomuka

6. Ctatuctmka

3. KomneteHuuu obyuaroLierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUMIUHDI
/mopynsi

B pes3ynbTarte 0CBOEHUSA OUCLUMINHBI POPMUPYIOTCS Ccneaylowme KOMNeTeHLUNN:

PacwmcbpoBka

Wincpp komneteHuyu npunobpeTaeMon KOMNeTEHLUN
OoK-2 CNOCOOHOCTBLIO aHaNM3npoBaTb OCHOBHbIE 3Tarbl U
(0bWweKkynbTypHble 3aKOHOMEPHOCTU UCTOPUYECKOrO pa3BnTMS oblecTsa oNns
KOMMNeTeHunm) OOpPMNPOBAHNS FPaXAAHCKON NO3NLNN
Ol1K-1 BNageHneM HaBblKaMy NOMCKa, aHannm3a n Ncrnonb3oBaHns
(npodhbeccmoHanbHble HOPMAaTUBHbIX N NPAaBOBbLIX LOKYMEHTOB B CBOEM
KoMneTeHuunn) NpodecCUoHanbHON AEATENBHOCTH

B pesynbtaTe 0CBOEHUS OUCUUMINHbLI CTYOEHT:
1. DONXEH 3HaTb:
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-KOHLEeMNuMio cTpaTermyeckoro ynpasneHnsa s3aMMooencTBnemM KOMNaHuim Ha ypoBHe Koprnopauuu,
HanpasfieHe 3BONOLMM 3TOW KOHUENLMN, OCHOBHbIE 3NEMEHTbI COBPEMEHHOW TEOPUU
MEeX{VPMEHHbIX B3aUMOLENCTBUN;

-MHCTPYMEHTbI N COBPEMEHHbIE TEXHONOIMN KOpNopaTtnBHOIo ynpasneHns;

-KOHKPETHble CTpaTermm u UICTOYHUKM OONTOCPOYHBIX PbIHOYHBIX MPEUMYLLECTB OTAEbHbIX
Kopnopauui rnpu peanusaumm MexXguUpMeHHbIX B3aMMOLENCTBUNA (BKNOYAS X MHHOBALMOHHbIE
dOOpMbI) Ha NpakTuke

2. OONIXEH yMeTb:
-paspabaTbiBaTb 1 peanM3oBbiBaTb KOPNOPATMBHbIE CTPATENMN MEXAMPMEHHOIO B3aMOAENCTBIS;
-UCMNONb30BaTh METOAbl U MIHCTPYMEHTbI COBPEMEHHbIX KOPrOPaTUBHbLIX CTpaTerui;

-pOpPMMPOBATb €AVHYI CUCTEMY YNPaBNEHNS B3aUMOLECTBUS KOMMAHMSIMU HA KOPNOPaTNBHOM
YPOBHE;

-OLEeHMBaTb KpPaTko- 1 O0/ITOBPEMEHHbIE Pe3ynbTaThl CTpPATENMYECKNX N3MEHEHUI B KOHJUIypaLumm
B3aMMOOEeNCTBMA KOMNaHWi

3. OONXEH BnaneThb:

- MHCTPYMEHTaNbHbIMK cpeacTBamMmn onst 06paboTkn CoLMO-9KOHOMUYECKNX OAHHbIX B COOTBETCTBUN
C NOCTaBNEeHHON 3a0a4en;

- COBPEMEHHbIMU TEXHUYECKMMWN CpeacTBaMn U MHPOPMALIMOHHBIMU TEXHONOTUSMIA.
4. nONXeH OJEMOHCTpUpoOBaTb CNoCcOBHOCTb 1 FOTOBHOCTb:

aHanM3npoBaTb OCHOBHbIE 3Tarbl U 3aKOHOMEPHOCTU NCTOPUYECKOrO pas3BuTMs oblecTea ans
POPMMPOBAHMS FPaXAAHCKON NO3ULMK

4. CTpyKTypa u cogepxaHve AUCLUMNIUHbI/ Moayns
Obwas Tpya0eEMKOCTb ANCLMMNIIMHBI COCTaBNSET 3a4eTHbIX(ble) eanHuu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AUCLMMANHBI 9K3aMeH B 6 cemecTpe.

CyMMapHo No aMcumMnanHe MoxHo nony4ntb 100 6annos, n3 HMx Tekylwas paboTta oueHmsaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYecTBO ANsl AOMnycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetTBopuTENbHO" (YAO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl Mo gucuunaMHe/ MOAynto
TemaTnyeckum nnaH QUCUUNMNANHbI/MOAYNA

Buabl n yacobl
ay,oMTOpHOM paboThbl,

Pasnen
Hepens X TPYyO0eMKOCTb Texywwme qopMb!
N D.M&L:.)v;;;;;v;ubl/ CeMecTpl.omectpa (B Yacax) KOHTpOns
neK._,M,,,nPaKTW-leCKMeJ1a60paTop|-|b|e
3aHATUA pa6°Tb|
Tema 1. BeeneHue.
Tparterus ]

1_C pate 6 1 4 4 0 YCTHbIV onpoc

MEeX(UPMEHHbIX

B3aMMOOenCcTBUN
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Buabl 1 yacbl
Paanen ayauTopHoOW paboTbl,
Hepens X TPYA0EeMKOCTb Tekvime doopMbli
N 'D'"Knu"m:.:;%'/ C("w'echcemecrpa (B yacax) \ll(l-cl;"mpgt:mp
o NMex M"I'IpaK'rw-lecmeHaﬁoparoprle
u 3aHATUA pa601b|
Tema 2. Monenu
ynpasneHus 5
2.|noptchenem 6 2 4 4 0 YCTHbI onpoc
MEeXPUPMEHHbIX
B3anMO4enCcTBUin
Tema 3. Ponb
3.[koprnopatuBHOro 6 3 4 4 0 Hvckyccus
LueHTpa
Tema 4. CuHeprum un YCTHbIN onpoc
4. avBepcugmKaLms 6 4 4 4 0
Tema 5. CnvaHus n Hunckyccusa
. nornoweHns 6 5 4 4 0
Tema 6. y
6.|KopnopaTtneHas 6 6 2 4 0 YCTHbI onpoc
peopraHmsauns
v Tema 7. AyTCcOpCuHT 1 6 v 4 4 0 YCTHbIN onpoc
"lodbdowopuHr
Tema . Ntorosas 6 0 0 0 OK3aMeH
" |dopma KoHTponNA
WNtoro 26 28 0

4.2 CopepXxaHue ONCLUMIUHDI
Tema 1. BBepeHune. Ctpaterns MexcmpmeHHbIX B3aMMO4EeACTBUI
neKumnoHHoe 3aHsiTne (4 yaca(os)):

CopepxaHue, 3Ha4eHne n onpeneneHne busHec-ctpaternn. basosble ctparerun. Kpmsbie
nonesHocTn. Llenoyka cospaHms ctoumocTu. [NpuHumMnbl aHannsa KOHKYpeHTHOW cpebl. AHanus
pecypcoB. Kputepumn ycnewHown 6usHec-ctparerun. lNoaxonbl K oNpeneneHunio crparerum
MEXMUPMEHHbIX B3anmoaenctsmini. COOTHOLWEHME YPOBHEN cTpaTernm n opraHn3aLmoHHOM
CcTPyKkTypbl. OnpeneneHve KopnopaTmMBHOro NpenMyLlecTaa.

npakTudeckoe 3aHsitne (4 yaca(os)):

PblHOK KanuTana n ctpaTterms MexXgupMeHHbIX B3auMOAeNCTBUA. DBOMOLMOHHbIA NOAX0L K
onpeneneHunto cTpaternm MexorpMeHHbIx B3anmonenctauii. OCHOBHbIE TEMbI CTpPATErnm
MEX(UPMEHHbBIX B3aMMOLENCTBMIA: KOMMO3NLIMSA MOPTAENS, UBMEHEHNE CTPYKTYpPbI NOpTdens,
opraHusaums paboTbl C MOPTGENEM aKTBOB.

Tema 2. Mogenu ynpasneHusi noptdoeneMm MexcupMmeHHbIX B3aUMOAENCTBUN
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

VcTopusi passmTtus ctpartermm MexogupMeHHbix B3aumMoaencTtauia. MNpuydnHel byma nmeepcrdomkaunm
B 1950-1970 rr. bBym noneepcudomkauumn, HoBble POPMbl OpraHm3auun brusHeca n nopTgenbHoe
nnaHuposaHue. Matpuua GE/McKinsey: npeanocbinku u sbisoabl. Matpuua BCG: npeanocbinkm u
BbiBOAbI. [TpenMyllecTsa n HeJoCTaTkn Moaenen NopTgENbHOro NNaHNpPoBaHus. [NpudmHb
N3MeHEeHNS KopnopaTtmeHoro ¢pokyca B 1980-e rr. KopnopaTusHas pectpykTypu3saums,
HanpasneHHas Ha co3gaHne ctommocTn. KopnopatmeHas ctpaterus B 1990-e rr. Knioyesble
KOMMNEeTEHUUMN.

npaktnyeckoe 3aHsitne (4 4aca(os)):
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HoBble hopMbl MEX(MPMEHHBIX B3auMOAENCTBUIA. HOBOE NOHUMaHWe ansepcudunkaumnn.
PacnpeneneHHas opraHmsauus. HoBbld noaxon K yrnpasneHuio noptegpeneMm MexaupMeHHbIX
B3aMMOLENCTBUIA: OT KOHKYPEHLMN HA PbIHKaX K KOHKYPEHUMW 3a KOPNopaTUBHbIA KOHTPOsb. Tpu
apxetvna MexdgupMeHHbIX B3aMMOLENCTBUN U CBA3AHHbIE C HUMU cuHeprn. MeToaunka aHannaa
NPV NPUHATUN NOPTMENbHbIX pelweHnin. [1loaxon K OUeHKe CUHEPTrUin OT MEXMUPMEHHbIX
B3aMMOOENCTBUIA.

Tema 3. Ponb KopnopaTMBHOro LLeHTpa
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

CBsA3b Mex ay cTpartervein MexgupMeHHbIX B3anMOLENCTBUA 1 OPraHn3aLMOHHOM CTPYKTYPOM
KoprnopaTtusHoro ueHtpa. lNMoaxon K onpeneneHvio nofHoMo4YniA. Knoyesble HanpasneHns co3gaHns
CTOMMOCTHM B paMKax MEX(UPMEHHbIX B3aUMOAENCTBUIA. PYHKLMM 1 MOOENN OpraHn3aunm
KoprnopaTtnBHOro LeHTpa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

LleHTpannsauus vs neueHTpanmaaums. BapunaHtbl noptepenbHbix cTpaternii. 3nepxku n Boiroabl
KOPNOpaTMBHOro LeHTpa. TeCTbl ANS OLEHKM YCMNEWHOCTN KOPNOPaTUBHOIO LieHTpa. BoiBoabl u3
aHanmaa ycnoBsuii peanmaaumm KopnopaTMBHOrO NpenmyLLecTBa.

Tema 4. CuHeprumn n ausepcudmkaums
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

OnpegneneHne cmHepruin. YpoBHM CO34aHUS CTOMMOCTU 1 NOAX04 K ynpasneHuto. Metoauku
aHanusa cuHepruin. lNMogxoabl K knaccudoukaumm CUHEPrnin N0 NCTOYHMKAM BO3HUKHOBEHMS.
"Opu3oHTanbHble, BEPTUKANbHBbIE U YyNpaBneHyeckne cuHeprun. KoHconmpoauns, KOMOUHaUus un
Ko-cneuwanunsaumns. KopnopatneHblie NpUMepbl CUHEPreTnyeckmx adpdoekToB B MEXPUPMEHHbIX
B3aMMOOENCTBUSIX Pa3HbIX TUMOB. BO3MOXHbIE cTpaTernm no BXOXOEHWIO B HOBbI BU3HEC.
BHyTpeHHee vs BHelwHee pa3BuTtue. OpraHn4yecKuin vs HeopraHN4eCcKuin pocr.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Ponb anbsiHcoB. KpuTepum Bbibopa onTumanbHOM qopMbl MEX(UPMEHHOI0 B3aUMOLENCTBUSI.
OnpepneneHne cBa3aHHbIX b3HecoB. ?CTparterns ynpasneHuns xaocom?. NoptdenbHas ctpaTerms
ONs oTpacnen NoBbIWEHHbIM YPOBHEM HeonpeaeneHHoCcTN. CTpatermm B YCNoBMaX pagnkanbHbiX
PbIHOYHbIX N3MeHeHUn. OpraHm3aLnms B yCNoBUAX paankanbHbIX PblIHOYHBIX N3MEHEHWIA.

Tema 5. CnusiHNA 1 nornoLLeHus
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

O PDEKT CNNAHNIA 1 NOTNOLWEHNA HA KanuTann3aumnio KOMNaHWi: pedynbTaTbl KOMNAPaTUBHBIX
nccneposaHuii. Mpouecc NpoBeaeHUs npoueaypbl cinsHUs/nornoweHns. Kputepnm otbopa uenei
ons nornoweHns. Cpena nposeaeHust CinsHUA u nornowexnin. Kputepum ycnewHoctn. Knouesble
BOMPOCHI NpK NPOBEAEHUN CINSHWUIA 1 nornoweHnii. Lienesas Moaenb NHTerpmpoBaHHoro buaHeca.
MeToabl NOBbIWEHNS1 06 BEKTUBHOCTM B OLIEHKE BU3HEcCa Npu CAMSHAN 1 NOMNOLEHUN.
OpraHun3aunoHHas cTpykTypa paboTbl N0 CANSHUSM W NOTNOWEHNSM.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Moaxonbl K BIGOPY ONTMMAaNbHON OpraHM3auny CIUSHUA 1 NOrnoweHnid. Moaxoapl K MHTErpaumm
nocne CAMSHWS 1 NOTNOWeHNS. STanbl OpraHn3aunoHHON nHTerpaunn. dyHnameHTanbHblii Bblbop
MEXAy COTPYLHMYECTBOM U aBTOHOMUEN. KynbTypHasa nHTerpaums. 3aBUCMMOCTb TUNa CAenkn n
TUNa CUHepruin. AHann3 NPUYNH HN3KON 3PXEKTUBHOCTU CAUSHWIA U NOrnoweHnin. CnmaHus n
MOrNoWeHNs B BbICOKOTEXHONOrMYeCKNx otpacnsx. Kputepun soibopa mexay CIUSHUEM U
nornoweHemM n anbsHcoM. Kputepum onpeaeneHnst ypoBHs y4acTusi B COBCTBEHHOCTM.

Tema 6. KopnopatusHasi peopraHm3aums
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

KopnopatusHas peopraHnsaums: Mexay LeHTpanusauvein n geueHTpanusaumeit. Moaxonbl K
OpraHM3auMOHHbIM N3MEeHeHNAM. KpruTepun OLeHKIN YCMEWHOCTN OpraHn3auum n
OpraHv3auMoHHOro ansaiHa. Ponb goopmanbHoi 1 HedoopManbHol opraH3aumun. basosble
OpraHM3auUMOoHHblE MEXaHWN3Mbl KOOPAMHALUW CUHEPTUIA.

npakTudeckoe 3aHsitne (4 yaca(os)):
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OrpaHunyeHns Npu NPoBeLEHNN OPraHN3aUMOHHOro am3aiHa. Junemma opraHm3aunoHHOro
nmsaiiHa. CtaHaapTHbIe OpraHn3aunoHHbIE CTPYKTYPbI: ONpeaeneHne n orpaHndeHns. BnnsHne
HedpopManbHOM opraHM3aunn Ha AMHAMKKy KOPrnopaTUBHOW peopraHnsauunm.

Tema 7. AyTcopcUuHr 1 odopLLIOPUHT
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

KopnopatureHble Bexv passutns aytcopcuHra. Knoyesble 1 Kputudeckue npoueccsl. [pouecc
NPUHATUS PELeHniA No NOBOAY ayTCOPCUHra. AyTCOPCUHT U KOHKYPEHTHOE npenmyllecTso. ['paHnupl
dopMbl 1 TPaH3aKLNOHHbIE N3OEPXKN.

npakTnyeckoe 3aHsitne (4 4aca(os)):

3pepXxkun KOHTpakTauuu, ynpaeneHns B3anMoLenCcTBNEM, nepexona kK ayrcopcuHry. OCHOBHble
BOMPOCHI ayTCOPCUHra. YnpaeneHne 3HaHmaMu npu aytcopcuHre. CuctemMHas 3aBucuMMOCTb,
PUrMAHOCTb MPOLLECCOB N ayTCOPCUHT. OOPLOpUHT.

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLUMNIUHBI (MOLYNSA)

Buabi
Hepensi | camoctositenbHomn [TpynoeMKOCTb
ceMecTpa paboTbl (B yacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENbHON
paborTbl

N Paspen

JducumnnuHbl Cemectp

Tema 1. BBepneHue.
1 Crtparerus 6 1 noaroToBka K 8

"IMEXUMPMEHHbIX YCTHOMY Onpocy
B3anMoOencTBui

Tema 2. Mooenu
yrnpasneHus

2.[noptpenem 6 2
MEXJUPMEHHbBIX
B3aMMOOeNCTBuUI

Tema 3. Pornb

3.|[kopnopaTtuBHOro 6 3

LeHTpa

Tema 4. CuHeprum un

‘(AnBepcungomnkaums
Tema 5. CnngHmsa un

5. nornoweHns 6 5

Tema 6.
6.KopropartneHas 6 6
peopraHnsauuns
v Tema 7. AyTCOPCUHT 1 6 v
‘lodbdpwopuHr
Wtoro 18

YCTHbI ONpocC

noaroToBka K

YCTHOMY Onpocy 10 YCTHbI onpoc

5. O6pasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUeHUs
MNpenycmaTpuBaeTcs BbIMOMHEHWE CTYAEHTAMWN HA CEMUHAPaX U NPaKTUYECKMX 3aHATUSAX
ayaMTOPHbIX 3a4aHWiA, NpeaycMaTpUBaIOLLKX:

- AHanma cuTyauuii NPUHATUS PeLeHnin B 06nacTm MeXEUPMEHHbIX B3aUMOLENCTBUIA N0
Matepuanam KOHKPETHbIX NPaKTUYECKNX CMTyaunii (KEMCoB) No Kax Ao n3 Tem y4ebHoro kypca

- ConoctaBneHue anbTepHaTUBHbIX mozenen NOCTPOEHNA KOpnopaTnBHOro LUeHTpa Ha ocHoBe
Kputepunes KopnopaTuBHOINro npenMyliecrtea

- O6oCHOBaHME peLLeHs Mo ayTCOPCUHTY M OGOCPLLOPUHIY HA OCHOBE aHanm3a K/to4HeBbIX U
KPUTUYECKMX MPOLIECCOB

- OTBETHI HA BOMpOCbI No HpOVI,ﬂ,eHHbIM TemaMm
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Mpu NpoBeLeHNN 3aHATWIA NCMONb3YKTCS aKTUBHbIE METOAbl 00y4YeHNs: ANCKYCCUN, aHanm3
KOHKPETHbIX B3HEeC-Kencos/cuTyaumii, renepauns naei. bonbwyto ponb 0TBEAEHO
camocToATeNbHOWM paboTe B rpynnax Ha OCHOBE AOMONHUTENbHbIX y4eOHO-MEeTOANYECKNX
mMarepuanos U UCMONb30BaHUSA UHTEPHET - NCTOYHWKOB.

6. OueHOYHble cpeacTBa AJisi TEKYLLLEro KOHTPOJISl yCreBaeMoCTH, MPOMeXYTOUHOM
aTTecTauum No UToram OCBOEHUs1 AUCLMMNIMHBI U yYeOHO-MeToaMYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. BBepeHune. Ctparterns MexXcumpmeHHbIX B3aMMO4ENACTBUIN
YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

CopepxaHue, 3Ha4eHne 1 onpeneneHne busHec-ctpaternn. basosble ctpaterun. Kpmsbie
nonesHocTu. Llenoyka cospaHms ctoumocTu. [NpuHUmMnbl aHannsa KOHKYpPeHTHOW cpebl. AHanus
pecypcoB. Kputepun ycnewHow 6usHec-ctparerun. lNoaxonbl K oNpeneneHunio crparerum
MEXMUPMEHHbIX B3anmonenctsmin. COOTHOLWEHNE YPOBHEN cTpaTernm n opraHn3aLmoHHOM
CcTpyKkTypbl. OnpeneneHne KopnopaTMBHOro NpenMyLlecTaa.

Tema 2. Mogenu ynpasneHusi noptdoeneMm MexcupMmeHHbIX B3aUMOAENCTBUN
YCTHbIA ONPOC , NPUMEpPHbIE BOMNPOCHI:

NcTopusi pa3suTtuns ctpartermm MexogupMeHHbix B3aumMoaencTauia. MNpuyinHel byma nmeepcrdomkaunm
B 1950-1970 rr. bym noneepcudomkauumn, HoBble OOPMbl OpraHm3auunn brusHeca n nopTgenbHoe
nnaHuposaHne. Matpuua GE/McKinsey: npeanocbinku u Bbisogbl. Matprua BCG: npeanocbinku n
BbiBOAbI. [TpenMylecTsa n HeJoCTaTkn Moaenen NopTgENbHOro NnaHNpPoBaHus. [NpudmHb
N3MEeHeHNs KoprnopaTtueBHOro gookyca B 1980-e rr. KopnopaTtneHasa pecTpykTypusaums,
HanpasneHHas Ha co3naHue ctommocTtu. KopnopaTtusHas ctparterus B 1990-e rr. Knioyesble
KOMMNeTeHuunn.

Tema 3. Ponb KopnopaTtMBHOro LLeHTpa
Tema 4. CuHeprum n ausepcucpmkaums
Tema 5. CnusiHusa n nornoLwLeHus

Tema 6. KopnopatusHasi peopraHm3aums
Tema 7. AyTCOPCUHI U 0P CPLUOPUHT
Tema . UToroeasi popma KOHTpons

[NpuMepHble BONPOCHI K 3K3aMeHy:
BOMPOCHI OJ14 OLEHKN KAYECTBA OCBOEHNA ONCLNTMNVHDBI

1. OnpeneneHne KopnopaTnBHOro NnpeumywecTsa. PbIHOK Kanutana n ctpaterms MexgupMeHHbIX
B3aMMOOEeNCTBUA.

. OCHOBHble TeMbl CTpaTErnm MeX(PMEHHbIX B3aNMOLEACTBUIA

. icTopusi pasenTus ctpatermm MexdgvpMeHHbIX B3aMOAENCTBUIA.

. MpenmywecTBa 1 HegocTaTkn MoLenel NoPTAENbHOMO NNAHNPOBAHUS.

. KntoueBble komneTeHumm.

. Tpu apxeTuna MexcpMEHHbIX B3anMOLEACTBUIA U CBS3AHHbIE C HUMW CUHEPTN.
. MeToauka aHanusa npu NPUHSATAM NOPTEENBHBIX PELEHWIA.

. Mopoxon K OLEeHKe CUHEPruii OT MEXMUPMEHHbIX B3auMOAENCTBUIA.

. CBSI3b Mex Ay cTpaternen MexXdpMeHHbIX B3aMMOLENCTBUIA U OpraHN3aunoOHHON CTPYKTYPOW
KOpnopaTtnBHOro LeHTpa.

10. DyHKUUM 1N MOLENN OpraHM3aumm KoprnopaTMBHOro LieHTpa.
11. BapuraHTbl NopTdenbHbIX cTpaTerun.
12. TecTbl AN OLEHKM YCMNEWHOCTH KOPropaTuBHOro LieHTpa.

13. OnpeneneHve n MeToaNKN aHannaa cuHeprui. MNMoaxonbl K knaccmgomkaumm CUHEPrui no
NCTOYHMKAM BO3HUKHOBEHMS.

© 00N O h~hWN
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14. KoHconnpaumns, KoMbuHaumsa u Ko-creumannsaums.

15. BO3MOXHble cTpaTerny no BXOXAEHNIO B HOBbIV BU3HEC.

16. BHyTpeHHee vs BHewHee pa3Butue.

17. Kpntepuu Boibopa onTuManbHoOM oOpMbl MEX(UPMEHHOIO B3aMOLENCTBUS.

18. lNopTdpenbHasa ctpaTternsa ong otpacnei NoBblleHHbIM YPOBHEM HEONPEAENEeHHOCTH.
19. CtpaTernn B yCnoBusix paankanbHbIX PbIHOYHbIX U3MEHEHWUI.

20. lNpouecc nposeneHns npouenypbl CIMAHNS/MOTNOLWEHNS.

21. KntoyeBble BONPOCHI NPy MPOBEAEHNUN CIUSHWIA U NOTNOWEHUIA.

22. MeToabl NOBbIWEHNS 06 BEKTUBHOCTU B OLeHKE BM3Heca npy CANSHUM U MOTNOWEHNN.
23. Moaxonbl K BbIGOPY ONTUMANbHOM OpraHn3aumnmn CINSHUIA U NOTNOWEHNIA.

24. Nopoxonbl K MHTErpawumm nocne CMaHns v nornoweHns.

25. JTanbl opraHN3aunoHHON UHTErpaumnm.

26. dyHoamMeHTanbHbI BoibOp MeXAay COTPYAHNYECTBOM U aBTOHOMUEN.

27. 3aBUCMMOCTb TUNA CAENKN U TUNa CUHEPTUA.

28. Kputepun Bbibopa mexay CIMSHUEM W NOTTOWEHNEM U anbSHCOM.

29. KpnTtepun onpeneneHmns ypoBHs y4actusi B COOCTBEHHOCTH.

30. Kputepun oueHkM yCnewHoCT OpraHn3asnmm n opraHn3aumnoHHoro amsanHa.

31. basosble opraHM3aumoHHble MeXaHU3Mbl KOOPAMHALMN CUHEPTUIA.

32. OrpaHu4eHuns npu npoBefeHnn opraHn3aunoHHOro amsarnHa.

33. [lnnemma opraHn3aumMoOHHOro an3anHa.

34. BnuaHune HedpopmanbHOM opraHn3aunm Ha OuHaMnKy KoprnopaTuBHON peopraHmusaumnm.
35. KntoyeBble 1 KpUTn4eckmne npoueccs.

36. lNpouecc NpUHATUA pelleHniA No NoBoay ayTCOPCUHra.

37. AyTCOPCUYHI U KOHKYPEHTHOE MPENMYLLECTBO.

38. N'paHnLbl PUpMbI 1 TPAH3aKLMOHHbBIE N3AEPXKMW.

39. OcHOBHbIE BOMPOCHI ayTCOPCUHra.

40. YnpaBneHume 3HaHUsIMK1 npu aytcopcuHre. CucteMHas 3aBMCMMOCTb, PUrMOHOCTb NPOLIECCOB U
AyTCOPCUHT.

7.1. OcHOBHas nuTteparypa:

1. Po3aHosa, T. ['l. MapkeTuHr ycnyr roctenpMmMmcTaa u Typmuama [OneKkTpoHHbI pecypc] :
Mpaktukym / T. Il. PosaHosa, T. B. MypTty3anuesa. - M. : \3natenbcko-Toproeas koprnopauus
'‘Nawkos n K-', 2012. - 132 c. - ISBN 978-5-394-01081-1.
http://znanium.com/bookread.php?book=430296

["ocTHMYHBIN MeHenxXMeHT / B.B. MBaHoB, A.B. Bonos. - M.: UHD®PA-M, 2007. - 384 c.//
http://znanium.com/bookread.php?book=126192

2. pyweHko B. .

Ctpaterum ynpasneHus komnaHmsimmu. OT Teopum K NpakTU4eckoin paspaboTke 1 peannsaumnn:
YyebHoe nocobue / B.W. pyweHko. - M.: HALL IHDPA-M, 2014. - 336 c.: 60x90 1/16. - (Bbiclwee
obpasosaHue: Maructpartypa). (nepennet) ISBN 978-5-16-006721-6

http://znanium.com/bookread2.php?book=405546

7.2. lononHuTenbHasa nuteparypa:

1. Pomawos A. B.

Pomawos, A. CtpaTerun passuTtns Hay4HO-NMPOU3BOACTBEHHbIX NPEeaNPUATUIA adPOKOCMUYECKOrO
komnnekca: IHHoBauWOHHbIA NyTb [ONeKTPoHHbIR pecypc] / A.B. Pomawos, B.B. bapaHos. ? M.:
AnbnuHa Mabnuweps, 2014. ? 215 c. - ISBN 978-5-9614-1077-8
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http://znanium.com/bookread2.php?book=520470

7.3. UHTepHeT-pecypcChbl:

MapKeTuHroBble cTpaTterun B UHAYCTPUM Typuama 1 rocTenpmummcTea -
works.doklad.ru/view/Qw0oLFYOtQIl.html

MecTo 1 ponb 3KOHOMMYECKOW CTpaTermm B ynpasneHum npeanpuatmeM MHAyCTpum roctenpummcTaa
n Typusma - http://www.catalog.horeca.ru/newspaper/business/22/

CtpaTerns roctenpmMmmcTBa: NPOMEXyTOYHbIE UTOM Pa3BUTUS -
tourism.pln24.ru/tourism/ptourism/strgst/124342.html

Crtparerns mapkeTtuHra - Bce o Typuame - tourlib.net/books_tourism/papiran_men32.htm

dopmyna ycnexa ona ctpaterun npeanpusitus roctenpummcTea -
www.creativeconomy.ru/articles/27926/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHve gncunnnuHbl "CTtpaternm MexoTpacnesbix B3auMOLENCTBUIA Ha PbIHKE ycnyr"
npeanonaraeTt UCMONb30BaHNE Cneayowero MatepmnanbHO-TEXHNYECKOro 06ecnevyeHns:

MynbTmMeuiiHasa ayomTopus, BMECTUMOCTbIO 6onee 60 yenosek. MynbTmeaninHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm noboi Buaeo n ayamo
NHdpopMauunK, NOyYEeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TunoBas KOMMNiekTaums
MyNbTUMEONAHOM ay ANTOPUN COCTOUT U3: MyNbTUMELMAHOrO NPOeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLUMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMbI, @ TAKXe MHTEPAKTMBHOW TPpMBYHbI MpenonaBaTens,
BK/OYAIOWWEN Ta4-CKPUH MOHUTOP C AuaroHasnblo He MeHee 22 OWNMOB, NepCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHgoepeHL-MUKPOhoH, 6ecnpoBOAHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHueM, MHTEPAIENCHI
noaknoyeHms: USB,audio, HDMI. iHTepakTnBHas TpnbyHa npenofaBaTens SBnsetcs KNo4YeBbiM
9NEMEHTOM yrnpaBneHns, 060 beANHAIOWMNM BCE YCTPONCTBA B €AMHYIO CUCTEMY, U CNYXUT
MONIHOLEHHbIM paboynm MecToM npenoaasatens. lNpenonasatenb MMeET BO3MOXHOCTb NErKo
ynpaensTb BCE CUCTEMOW, HE OTXOAS OT TPUBYHbI, HTO NO3BONSET NPOBOAMTL NEKLMKN, NPaKTUYecKne
3aHATUS, Npe3eHTaunm, BebrnHapbl, KOHEPEHLMN 1 OpYyrie BUabl ayAMTOPHON Harpy3km
obyyarowmxcs B yaooOHON 1 OOCTYNHOW ONs HUX POpPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTUBHbBIX CpeacTB 0Oy4yeHns, B TOM YACNE C UCMOMIb30BaHMEM B NPOLIECCE 0byYeHMs BCex
KopnopaTuBHbIX pecypcoB. MynbTuMeguinHas ayautopums Takxke oCHaleHa WupoKOnonoCHbIM
LLOCTYMNOM B ceTb MHTEpPHET. KoMnbioTepHoe 060pyn0BaHNEM MMEET COOTBETCTBYHOLLEE
NIMLLEH3NOHHOE NPOorpaMMHoe obecneyeHue.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbnMnoTeyHol cucteme " brubnuoPoccumka", 4OCTYN K KOTOPOW NpefoCcTaBneH
ctyneHTtam. B 9BC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON HayYHOR 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovalowme B cebst nybnmkaumm BeoyLmx pOCCURCKNX
N30aTenbCTB r'yMaHUTapHOW NuTepaTypbl, U34aHUS Ha aHTIMACKOM S3blKe BeOyLWmX aMepuKaHCKux u
€BPONercKMxX n3naTenbCTB, a Takke peikue n ManoTupaxHble N3gaHnsa POCCUNCKUX PErnoHanbHbIX
By30B. 9bC "BubnnoPoccurka" obecneunBaeT WMPOKMiA 3aKOHHbIA AOCTYN K HEOOX0AMMbIM ANst
obpazoBaTe/ibHOro NpoLecca N3naHnsaM C UCNONb30BAHNEM MHHOBALMOHHBIX TEXHONOMMNIA 1
COOTBETCTBYET BCEM TPebOBaHNAM heepanbHbIX FOCyapCTBEHHbIX 06pa3oBaTebHbIX CTaHAAPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHENWUX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyaapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CreunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHeHWNn obpa3oBaTenbHbIX CTAHOAPTOB U BKAOYAET y4ebHUKK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEANnN, CAOBapU U CPaBOYHNKN,
3aKkoHO4AaTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteeTcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

Mpu NpoBeneHNM NPaKTUYECKMX 3aHSATUIA HeobxoamMMa ayamTopusi ¢ MynbTMMeANAHbLIM
obopynoBaHmeM.

Mporpamma cocTtasneHa B cootBeTcTBun ¢ TpebosaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuio 38.03.02 "MeHenxXMeHT" 1 npodpunio noarotosku MeHenxXmeHT copepbl yCnyr .
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