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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

CopepxaHue

1. MNepeyeHb NnaHMpyeMbix pesynbTaToB 00y4eHWs No AMCUMUMIMHE (MOAY0), COOTHECEHHBIX C MNaHUPyEMbIMIA
pesynbtatamm ocsoeHms OlNMOI BO

2. MecTto gucumnnuxbl (mogyns) B cTpykType OIMOI BO

3. Obbem oncumnnnHbl (MOJJ,yJ'ISI) B 3a4€THbIX eOnHMUAax C yka3daHneM Konmyectsa 4acoB, BblAeNNIeHHbIX HA KOHTakKTHYHO
paboTy obyyatowmxcs ¢ npenogasatenem (Mo BuoamM y4ebHbIX 3aHATUI) 1 HA CaMOCTOSITeNbHYO paboTy 0byHaroWwmnxcs

4. CopepxaHue OMcuMnInHbl (MOayns), CTPYKTYpUpPOBaHHOE Mo TeMaMm (pa3fenam) ¢ ykasaHueM OTBeAEHHOro Ha HIX
KONMYeCTBa aKa4eMN4ecknx YacoB 1 BULOB yHeOHbIX 3aHSATUM

4.1. CTpyKTypa 1 TEMATNYECKMIA NMNaH KOHTAKTHOW 1 CAMOCTOSITENBHOM paboThl MO AUCLMNANHE (MOAYIIO)
4.2. ConepxaHue oMcuMnanHbl (Moayns)

5. NepeyeHb y4ebHO-MeToAMYECKOro 0BecrneyeHmnst AN CaMOCTOSTENbHOM paboTbl 0byyarowmxes no AUCLUUNInHe
(Momynio)

6. ®oHAO OLEHOYHBIX CPeacTB Mo AUCUUNMHE (MOaynio)

6.1. MepeyeHb KOMMNETEHLUIA C yKa3aHWEM 3TarnoB MX (POPMUPOBaHMS B MPOLIECCE OCBOEHUS 0bpa3oBaTenbHoii
nporpamMmbl 1 OOPM KOHTPOIS NX OCBOEHWUS

6.2. OnucaHune nokasarenem n Kputepunes oueHnBaHNA KOMMETEHUMN Ha pasnunyHbIX aTanax ux popmMmnpoBaHns,
onuncaHue wkKan oueHmnBaHun4

6.3. Tunosble KOHTPO/bHbIE 3a0aHNA NN NHble MaTepuanbl, HGOéXO,D,I/IMbIe Ong oueHkKun 3HaHI/II7I, yMean7|, HaBbIKOB U
(Mnn) onbiTa BEATENbHOCTU, XapakTepMayoLWmnx aTanbl OPMUPOBAHNS KOMMETEHLUMI B NPOLIECCE OCBOEHUS
06pasoBaTtenbHON NPOrpamMMmbl

6.4. MeTtoanyeckne matepuanbl, onpegendiowmne npouenypbl oleHnBaHuA 3HaHWN, yMean7|, HaBbIKOB U (I/IJ'II/I) onbiTa
0eATenbHOCTU, XapaKkTepusyowmx atanbl oOpMUpPOBaHNSA KOMMeTeHuunin

7. NepeyeHb nutepaTypbl, HEOHXOAMMOW ONS OCBOEHMS AUCLMNIMHBI (MOAYy”Ns)

8. MepeyeHb pecypcoB NHPOPMALIMOHHO-TENEKOMMYHUKALMOHHOW ceTh "IHTepHeT", HeobX0ANMbIX AJ1s1 OCBOEHUS
ANCUUNAnHBI (MOayns)

9. MeToamnyeckme ykasaHus nns obyyatolmxcs no 0CBOEHWIO AUCLMMNMHBI (MOOYNS)

10. MepeyeHb MHOPMALMOHHBIX TEXHOMOMMIA, UCMONb3YEMbIX MPU OCYLECTBEHNM 0Bpa3oBaTeNibHOro npowecca no
LMCUMNAVHE (MOOYNIO), BKMOYAS NepeyeHb NPorpaMMHOro obecneyeHns n MHPOPMALIMOHHbBIX CMPaBOYHbLIX CUCTEM (NpK
HeobXoaMMOCTHK)

11. OnncaHne MaTepuanbHO-TeXHUYecko 6a3bl, He0bX0AMMOI ANs ocylwecTBNeHNs obpa3oBaTeNnbHOro npoLlecca no
aucumnnuHe (Mooynto)

12. CpeancTea agantauuy NpenofaBaHns AUCLMMNWHBI (MOSYNs) K NoTPebHOCTSM 06yyatoWwmxcs MHBANNLOB W NN, C
OrpaHUYeHHbIMY BO3MOXHOCTSMY 300POBbS

13. MNMpunoxeHue Ne1. doHA OLEHOYHbIX CPEOCTB
14. MpunoxeHue Ne2. MNepeyeHb nTepaTypbl, HEOHXOAMMON AN OCBOEHWS OUCLIMMNWHBI (MOLYNS)

15. MpunoxeHue Ne3. MNepeyveHb NHPOPMALIMOHHBIX TEXHONOMNIA, UCMOMNb3YEMbIX OS5I OCBOEHUS OUCLMMNINHBI (MOSYns),
BKNIOYAs NepeyeHb NPOrpaMMHOro obecneyeHmst 1 MHEOPMaLIMOHHBIX CMPABOYHBIX CUCTEM
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

Mporpammy oucumnnuHel paspaboTan(a)(1) ooueHT, K.H. (noueHT) AetanHosa P.P. (Kadenpa nponssoacTBEHHOro
MeHeLXMeHTa, DkoHoMuyeckoe otaeneHme), RRAetdinova@kpfu.ru

1. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06yyeHUs No QUCLUNINHE (MOOYNI0), COOTHECEHHbIX C MIaHUPYEeMbIMU
peaynbtatamm ocBoeHns OMOIM BO

Obyuqarowumitcsi, OCBOVBWNIA AUCLUNAUHY (MOOY/b), LOMXEH obnanaTtb cneayowmnmMy KOMNeTEHLUAMU:

LWndop PaclumndppoBka
KOMMeTeHLUumn npuobpeTaeMorn KOMNeTEHLUN
OoK-2 FOTOBHOCTbIO AENCTBOBATb B HECTaHAAPTHLIX CUTYaLMAX, HECTU COLMaNbHYIO 1

9TNHECKYIO OTBETCTBEHHOCTb 3a NPUHATbIE peleHns

MK-3 CNOCOBHOCTLIO UCMONBb30BATh COBPEMEHHBIE METOLbI YIPABNEHNS KOPNOPATUBHBIMU
buHaHcaMun ons peweHns cTparermiyeckmnx 3agad

Obyvarowumitcsi, OCBOMBWNIA AUCUUNAUHY (MOSYb):
JonxeH 3HaTb:

PbIHOYHbIE MEXAHU3MbI N TOCYyOaPCTBEHHbIE NHCTPYMEHTbI 3alinTbl 6|/|3Heca; MMeTb npencrasneHune 06 0cobeHHOCTSIX
pOCCI/II7ICKOFO 6u3Heca 1 NCTOYHMKAX BO3HUKHOBEHUS yrpo3s; NnoHnMaTb CyWHOCTb 9KOHOMMYecKoi 6e3onacHoCTM
6usHeca 1 HeobXxoAMMOCTb €ro 3awmnTbl B ycnosusx HeCTa6I/1}'IbHOCTI/I; CTPYKTYPY TEXHONOIrM4yeCcKmnx npoueccos n
TexHn4eckme cpencrtea nx peanmaaumin.

JonxeH ymeTb:

NPOBOANTb aHaNIN3 XO3ANCTBEHHON AEATENbHOCTU NPEONPUATUS; KNacCcuuumnpoBaTtb PUCKU, CBA3aHHbIE C
LeSTENbHOCTBLIO OpraHM3aLmnmn; ¢ HOPMaTUBHOA M CNPaBOYHOI NUTEPAaTypPOi, MPOGECCUOHANBHOMO 00WEHNS U
B3aMMOJIENCTBUS CO CreunannuctaMmm CMEXHbIX OTpacnei; MporH03npoBartb pasBnTe oTpaciu, B KOTOPOW OHK
paboTatoT

JlonxeH Bnagetb:

3PPEKTUBHLIMU MHCTPYMEHTAMUN U COBPEMEHHBIMW METOAAMU OLIEHKWN PUCKOBbLIX CUTYaLIMIA; CAMOCTOATENbHOM
pa3paboTku 1 peannsaumm nyTen CHUXEHNS PUCKOB NPEeANPUSTUS; OLEHKN 9KOHOMUYECKON 30DGEKTUBHOCTU
yrnpaBfieHYEeCKUX peLeHnii.

JlonxeH 0eMOHCTPUPOBaTbL CMOCOOHOCTb Y FTOTOBHOCTb:
MPUMEHSITb MONyYeHHbIe 3HAHMS Ha NPaKTUKe.

2. Mecto gucuunnuHbl (Moayns) B cTtpyktype OMOIM BO

LaHHas oncuunnuHa (Momynb) BkAtodeHa B pasgen "B1.B.0O .5 OucumnamHel (Mogynm)" OCHOBHOW MPOdecCnoHanbHOM
obpasoBatenbHoli nporpammel 38.04.02 "MeHe o XMeHT (MIHHOBAUMOHHbIA MEHEOXXMEHT)" 1 0THOCKTCS K 0653aTenbHbIM
JncUMNAnHAM.

OcBaunBaetcs Ha 2 Kypce B 3 ceMecTpe.

3. O6bem ANCUMNNTIUHDbI (MO,IJ,ynSl) B 3a4eTHbIX eanHMLUaxX C yKkasaHUeM KonmyecTea 4acoB, BblOe/lIeHHbIX Ha
KOHTaKTHYI0 paboTy obyuyatoLmxcs ¢ npenopasarenem (Mo Buaam yuebHbIX 3aHATUIN) U HA CAMOCTOSITENIbHYHO
paboTy obyuaromxcs

O6was TpynoeMKOCTb AUCLIMIINHBI COCTABASIET 4 3a4eTHbIX(ble) eauHuL(bl) Ha 144 yaca(os).

KoHTakTHas paboTa - 36 4aca(oB), B TOM Yucie nekuun - 0 4aca(oB), mpakTudeckme 3aHaTus - 36 4yaca(os),
nabopatopHbie paboTbl - 0 Yaca(oB), KOHTPONb CaMOCTOSITENbHOW paboThl - 0 yaca(os).

CamocTtosiTenbHas pabota - 72 4aca(oB).
KoHTponb (3a4€T / ak3ameH) - 36 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS ANCLMUMINHDI: 3K3aMeH B 3 CEMeCTpe.

4. CopepxaHue AMCLUNAUHBI (MOOYNs), CTPYKTYpMpOBaHHOE Mo TeMaMm (pa3penam) ¢ ykasaHuem oTBeA,eHHOro Ha
HMX KOnM4YecTBa akageMNnyecKux 4acoB U BUOOB yYeOHbIX 3aHATUI

4.1 CTpyKTypa 1 TeMaTM4eckuii nNiaH KOHTaKTHOM U CaMOCTOSITe/IbHOW pPaboThbl N0 AUCLMUNANHE (MORYNIO)
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

Buabl n yachbl
KOHTaKTHOM paboThbl,
Paspenbl pucumMnavHebl / WX TPyAOEMKOCTb CamocTosiTenbHasi
N Moayns Cemectp (B yacax) paborta
MpakTuyeckuellabopaTtopHble
Jekunm 3aHATUA paboTbl
Buabl n yachbl
KOHTaKTHOW paborThbl,
Paspnenbl AucUUNInHbI / UX TPYA0EMKOCTb CamocTosiTeNibHas
N Moayns Cemectp (B yacax) pa6ota
MpakTuueckuelaboparopHble
Jlekumn 3aHATUSA paboTbl
Tema 1. TeopeTnyeckne OCHOBbI
1. pUCK-MEHeOXMeHTa 8 0 9 0 18
Tema 2. VipeHTudpukaumsa yn aHanm
4.2 (B Wueﬂnucu nnMqul mMoayns 3 0 9 0 18
TemsTTIRARE WHERKAB AGHRES! PYCK-MEHEIXGCHTA 9 0 18
l/ICTcwaleg,%samwﬁ) BRE R AR - MeTO A0S [ICCHEANBaHNN § PUCK-MEHELXMGHTE. 3gPyOEXHE@ Vi
oTey L;IDCI‘II’!DI'C uuu%cnnux.n prnci-MeHeiKMeHTa:
Ynpasjdraeoprickamm kak cgpepa npogeccuoHansHom|aesdensHocTn. 8ByHkumy puck-yBpasnaiuero. 72
rlOH Vi< PVI\JI\G. PVIL:I\ VI ACUI IPUHU)IUHHU\J D. C I PY'\IYIJ DIT Aap I\Icpvlbl VIRVI }JVI Rad. UllaviuLl 1D, IUHDCP/’\UHHU\J o

PWCKY, YSI3BUMOCTb, B3aMMOAECTBME C APYrMMI PUCKaMW.

Tema 2. UaeHTUDUKaALMA N aHaNU3 PUCKOB

MoHsTMe npeHTuprkaumn. CogepxaHve UASHTUMKALUM U aHANN3A PUCKOB: KAYECTBEHHDIN U KONNYECTBEHHDIN
aHanma. dTtanbl MAEHTUUKALMN 1 aHaANN3a PUCKOB.

MeToapl noeHTudukaumm puckos. MogenvposaHue cutyaunn. @yHaaMeHTanbHbll U TEXHUYECKWA aHanns.
NpeHTudukaums noeeneH4eckoro pucka. MiHgopmaunoHHoe obecneyeHne CUCTeMbl YrpaBneHns pUCKOM: NMPUHLMMGI,
BHYTPEHHMWE U BHEWHMWE UCTOYHIKU MHGoopMaumn. VIHghopMaLMoHHas cucTema.

MeTonbl oueHkn pruckoB. [oTepu 1 3oHbI puckoB. Matematnyeckne mogenu puckos. Cuctema nokasartenen OLeHKN
puckoB. ABCONIOTHBLIE 1 OTHOCUTENbHbLIE MOKA3aTENN OLLEHKM PUCKOB. BeposITHOCTHBIE 1 CTaTUCTUYECKUE noKasaTenu
OLEHKN PUCKOB. DKCMEPTHbIE OLLEHKN PUCKOB.

KoHuenumns npnemMnemoro pumcka. nOpOFOBbIe 3Ha4YeHnsa pucka. PuckoBbiii kanutan. Metoamnkm oueHKu PNCKOB.

Tema 3. OueHKa pUCKOB

OKOHOMMYecKkniA puck. MNpennpuHNMaTenbCKMn pUck.

dakTopbl NPesnpUHMMaTENbCKUX PUCKOB. OB bEeKTUBHBIE (hakTopbl. DakToOPbl, (DOPMUPYIOLLME NPOGUIb PUCKOB
opraHuzauuu. Knaccudoukaums puckos: no mactabam, goopmam nposiBneHnsl, 06CTosTeNbCTBAM NPOSBIEHUS, MO
npvpoae PopMnpyoLLMxX PakTopoB 1 gpyrue.

Mpon3BoaCTBEHHASA AEATENbHOCTb OpraHn3aumnn. Pucku B Npon3BoaCTBEHHON AEATENbHOCTU.

®DUHaHCOBO-KpPeaNTHaA 0eaTeNbHOCTb opraHn3aumn. PruHaHcosblie pucky opraHuaaumm. Ctpaxoson puck. baHkosckuii
puck. BanioTHo-npeanpuHumMartensckme pucku. lNocpegHnyeckme npeanpuHUMaTenbCkne pucku.

Tewma 4. YnpasneHue puckamu

MoHsTMe ynpasneHus puckamu. Llenn n 3apayum cucteMbl ynpaBneHust pyckamu. YnpasneHne puckoM Kak 4acTb oblwero
MeHenXXMeHTa oUpPMbl.

Cuctema ynpasneHnsa puckamu. CeoiicTBa CMCTEMDI ynpasneHnsa puckamu. Orpan-leva CUCTEeMbI ynpasneHns pUCKoM.

MeToapl TpaHcdopMaLmMy pUckos 1 nx ocobeHHocT. MeTon oTkasa oT pucka. MeTon CHUXeHWs YacToThl yiwepba unu
npenoTBpaweHns yobiTka.

MeTon YMEHbLUEHNA pa3mepa y6bITKOB. MeTonq pasneneHnsa pucka. MeTon ayTCoOpCuHIra pucka.

MeTon nokpblTus ybbiTKa 13 Tekywero noxona. Meton nokpbiTus yobITKOB 13 pe3epBoB. MeTon nokpbiTvs yobiTka Ha
OCHOBE CTpPaxoBaHWs 1 camocTpaxoBaHus. MeToa nokpbiTns yObiTKa HA OCHOBE HECTPAXOBOro Nyna.

MeTon NoKpbITUA y6bITKa 3a C4HeT nepenaym oTBETCTBEHHOCTW. MeTon NOKpPbITUA y6bITKa Ha OCHOBEe noanep>XkKu
rocynapcCrtBeHHbIX OpraHoB. MeTon NOKPbITUA Y6bITKOB Ha OCHOBE CMOHCOpCTBA.

PykoBofcTtBo No paspaboTke, KOHTPONIO U MEPECMOTPY NPOrpaMMmbl yripaBneHns pUckoM. Pasaensl pykoBoacTtea: obwas
cTparerns doypMel, LLenn 1 3a8a4u ynpasneHs puckamu; npouenypa ynpasneHns pyuckamu, npuHLUNbI ynpaeneHus
pvickamu, pucku, ybbITKu oMpMbl, METOABI YNpaBAeHus puckamu. PaspaboTka nporpaMmbl yripaBneHns pyckamu,
NpUHUMNGbI paspaboTkn. KOHTPOnb 1 nepecMoTp NporpamMMbl yrpaBneHust pyucka, MeToabl oLeHKkU agodpekTneHocTy MYP.
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

5. MepeyeHb yueOGHO-MeTOAMUYECKOr0 O6ecneyeHus jisi caMoCcTosiTeNbHON paboTbl o6yyaroLMxcs no
AucuunnuHe (Moayno)

CamocTosiTenbHas pabota obyHarolLyxcs BoINOMHAETCS Mo 3a0aHNI0 U NMPU METOLMYECKOM PYKOBOACTBE Npenofasatens,
Ho 6e3 ero HenocpeLCcTBEHHOro y4acTus. CamocTosiTenbHas pabota nogpasnensieTcsl Ha CaMoCcToSTENbHYO paboTy Ha
ayLUTOPHBIX 3aHATUSIX U HA BHEAYAUTOPHYIO CaMOCTOsTeNbHY0 paboTy. CamocToaTenbHas paboTta obyyatowmxcs
BK/OYAET Kak MOMHOCTbIO CaMOCTOSITENIbHOE OCBOEHME OTLEMbHBIX TEM (Pa3fenos) AUCLMUNAUHBI, Tak 1 NpopaboTky Tem
(pa3penos), ocBaMBaEMbIX BO BPeMsi ayanTopHol paboTel. Bo BpeMsi caMocTosiTenbHOM paboTbl 0Byyarowmnecst YnutaroT u
KOHCMEKTUPYIOT y4eBOHYI0, Hay4HYHO 1 CMIPABOYHYIO TMTEPATYPY, BINMONHSAT 3aaHUsi, HANPaBNEHHbIE Ha 3aKpenneHne
3HaHW 1 0TPabOTKY YMEHUIA U HABBIKOB, FOTOBSTCS K TEKYLWEMY 1 MPOMEXYTOYHOMY KOHTPOSO MO AUCLUMIUHE.

OpraHusauusi caMocToaTeNbHOM paboTbl 0Oy4alOWNXCA PernaMeHTMpyeTCsl HOPMaTUBHBIMU JOKYMEHTaMu,
yuyebHO-MeToANYEeCcKOon NUTepaTypoii N aNeKTPOHHbLIMM 00pa30BaTeNbHbIMU Pecypcamm, BKoYas:

Mopspok opraHM3aummn 1 oCyLecTBIEHNS 06pa3oBaTenbHON AeATENbHOCTH NO 06pasoBaTebHbLIM NPOrpamMMam BbiCLIErO
obpa3oBaHus - nporpammam bakanaepuara, nporpamMmam crieumanuteTa, nporpaMmmam MarucTpatypbl (YTBepXaeH
npvkasom MuHuctepcTBa obpasoBaHus U Hayku Poccuiickoin ®@enepauun ot 5 anpens 2017 roga Ne301)

MucbMo MuHucTepcTea obpasosaHus Poccuiickoin Pepepaunm Ne14-55-996mH/15 ot 27 Hosibps 2002 r. "O6
aKTBM3aLUMM CaMoCTOATENBbHONM paboThl CTYAEHTOB BbICWIMX y4eOHbIX 3aBEAEeHUIA"

YcTaB cheaepanbHOro rocyaapcTBEHHOr0 aBTOHOMHOIO 06pa3oBaTensHOro yupexaeHns "KasaHckmin (MprBonxckuii)
doenepanbHbI yHuBepcuTet"

MpaBuna BHyTpPeHHEro pacnopsaka enepansHoro rocyfapCTBEHHOO aBTOHOMHOMO 06pa3oBaTeNbHOMo yYpeXaeHns
BbicLero npodpeccmoHansHoro obpasosarus "KasaHckuii (MpuBonxckuii) doeaepanbHblli yHuBepcnTeT"

JlokanbHble HOpMaTMBHbIE akTbl KazaHckoro (IpuBonxckoro) coenepansHoro yHusepcuTeta

6. DOHA OLEHOYHbIX CpeacTB Mo AUcCUUNIuHe (MOLYNI0)

6.1 NMepeyeHb KOMMNETEHLMI C YKa3aHWeM 3TanoB ux oopMMpoBaHUs B NpoL.ecce 0CBOeHUsi o6pa3oBaTefibHON
nporpaMmMbl U POPM KOHTPONS X OCBOEHUS

dopMa KOHTpons OueHunBaeMblie
KOMMeTeHuMn

dran TeMmbl (pa3pernbl) AUCLUNIUHBI

Cemectp 3
TeKyLLMIi KOHTPO/Tb

. TeopeTuyeckme OCHOBbI PUCK-MEHEOXMEHTa
. VlpeHTudpmkaums n aHanma pmckos
. OueHka puckos

. TeopeTuyeckme 0CHOBbI PUCK-MEHeXMeHTa
. MloeHTudpmkaums n aHanma pruckos

. OueHka puckos

. TeopeTuyeckme OCHOBbI PUCK-MEHEOXMEHTa
. VloeHTudpmkaums n aHanma pmckos

. OueHka puckos

1 |Hay4Hbit noknan MK-3 , OK-2

2 |Keic MK-3, OK-2

5 |[ncbmeHHas pabota|q, o L OK-2

WN=[WON=WON =

Sk3aMeH OK-2, MNK-3

6.2 OnucaHue nokasaTteneun n Kputepues oLeHUBaHUSI KOMMNETEeHU MW Ha pa3nnyHbIX aTanax nx oopmMupoBaHus,
onucaHue wkKan oueHnsaHuns

Kputepum
Kiﬂg’:ﬁﬂ OuepHMBgHMﬂ 3ran
OTnn4YHO XopoLuo Y nosn. Heyn.
CemecTp 3
TekyLLUA KOHTPONb

CrpaHnua 5 ns 21.




Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

dopma Kputepum dran
KOHTpOnsi OLeHMBaHUS
OTnN4YHO Xopoluo Y nosn. Heyn.

Hay4Hbin Tema NONHOCTbIO Tema B OCHOBHOM Tema 4yacTu4HO Tema He packpbiTa.

noknap packpsbiTa. packpbita. packpbiTa. MpoaeMoHCcTpUpoBaH 1
MpoaemoHcTpypoBaH  [[poneMoHcTpupoBaH  |[TpoAEMOHCTPUPOBAH  [HEYOOBNETBOPUTENbHbI
BbICOKMI YPOBEHb CpPEeLHWiA ypOBEHb YIOBNETBOPUTENbHLIA  [yPOBEHb BNafeHms
BNafeHNs Matepnanom |BnageHus matepuanoMm |ypoBeHb BNageHus marepuanom no Teme
no Teme paboThbl. no Teme paboTbl. mMatepwanom rno teme  [paboTbl.

Vcnonb3oBaHbl Vcnonb3oBaHbl paboThbl. Vcnonb3oBaHHbIE
Hagnexauwmue Hannexawue Vcnonb3oBaHHble NCTOYHUKW, CTPYKTYypa
WCTOYHMKW B HY>XXHOM  [MCTOYHMKM. CTPYKTypa |[MCTOYHUKM, CTPYKTypa |paboTbl 1

konnyectee. CTpykTypa |paboTbl v paboTbl 1 NPUMEHEHHbIE METOLbI
paboTbl 1 NPVUMEHEHHbIE METObI |MPUMEHEHHbIE METOAbI |[HE COOTBETCTBYIOT
NPVMEHEHHbIE METObI |B OCHOBHOM 4acTUYHO nocTaBneHHbIM
COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT 3agadam.
NOCTaBMIEHHbIM NoCTaBNEHHbIM NoCTaB/EHHBIM

3apadam. 3agadam. 3apayam.

Keiwic OTtnnyHas cnocobHocTb |[Xopowas cnocobHocTb |YaoBneTBoputensHas [HeynosnetBoputenbHas
NPVMEHSATb UMEIOLLMECS [NMPUMEHSTb MMELWMECS |CMOCOBHOCTD CMoCOBHOCTb 2
3HAHWSA 1 YMEHWSA ONS  |3HAHUS U YMEHUS ONS  [NpUMEHATb MMelowWwmnecs |NpMMeHsTb nMerolmecs
HaxoXOEeHNS PELEeHNs |HAaXOXAEHWS PEeWeHNs [3HaHUS U yMEHWS NS |3HaHWS 1 YMEHUS Ons
NPOBNEMHbIX CMTYaUMA. [NPOBNEMHBIX CUTYyaUNIA. |HAXOXAEHNS PELLEHNS [HAXOXOEHNS peleHns
MpekpacHoe BnageHve [JocTtatoyHoe BNageHne [NpobnemMHbix cuTyaunii. [npobnemMHbIX CUTyauuii.
3HAHUSMU 1 HaBbIKaMy, |3HAHMSMK U HaBbikamu, |Cnaboe BnageHne HepocraTtoyHoe
HeobX0AMMbIMU ONS HeobXoouMbIMU NS 3HaHWSAMU 1 HaBblKaMmy, |BNageHne 3HaHNSaMN 1
peleHns Kerca. pelweHns Kenca. HeobX0aUMbIMU ANS HaBblKamu,

Bbicokunii ypoBeHb Xopowui ypoBeHb pelieHuna keica. HEeobX04UMbIMU ONS
CaMOCTOSTENbHOCTH,  |[CaMOCTOATENbHOCTW,  |HW3KWiA ypoBEHb pelweHns Kenca.
WHMLMATUBHOCTM, WNHULNATUBHOCTH, camocTtosTenbHoCcT,  |HegoctaTouHblin ons
KpeaTnBHOCTH, KpeaTMBHOCTW, NHMLMATUBHOCTH, pelweHns
KOMMYHWKaTUBHbIX KOMMYHWKaTUBHbIX KpeaTnBHOCTH, npodheccuoHanbHbIX
HaBbIKOB, CMNOCOOHOCTM [HABLIKOB, CMOCOBHOCTM |KOMMYHMKATUBHbBIX 3a4a4 ypoBeHb
K MNaHUPOBaHMIO 1 K MN2HUPOBAHMIO U HaBbIKOB, CMNOCOOHOCTU [CaMOCTOSATENBHOCTHU,
npeasuaeHNIo npeasuaeH1Io K M1aHNPOBaHMIO 1 VNHWLNATUBHOCTH,
pe3ynbTaTos. pesynbTaTos. npeasuaeHNIO KpeaTMBHOCTW,
pesynbTaTos. KOMMYHWKATUBHbIX
HaBbIKOB, CMIOCOBHOCTU
K MN2HUPOBAHMIO U
npeasuaeHNIO
pes3ynbTaTos.

MucbmeHHas  ([MpaBunbHO BbiNONHEHbI [[paBUibHO BbINONHEHA (3a4aHUs BbIMONHEHbI  |3a4aHns BbIMOMHEHDI

pabota BCE 3a4aHus. 6onblwas YacTb 6onee 4eM HanNoONOBKHY. [MEHEE YEM HAMOMOBUHY.| 3
[MpooemMoHCTpUpoBaH  |3agaHuii. MpucytcTaytOT [MpooemoHcTpupoBaH
BbICOKMI YPOBEHb MpucyTcTBytOT cepbésHble oWwmnbKy. HeyLO0BNETBOPUTENBHBIN
BNafLeHNs MatepuanioM. |He3HauYMTENbHbIE MpooeMoHCTpMpoBaH  [ypoBeHb BnaneHms
MposiBneHsl ownbKu. yIOBNETBOPUTENbHBIA  (MaTepuanom.
NPeBOCXOOHbIE [MpooeMOHCTPUPOBAH  |yPOBEHb BNaAEHNS MposiBneHsl
CrnocobHOCTM XOPOLWMA YPOBEHD MaTepuanom. HeLOoCTaTOYHbIE
NPVMEHATb 3HAaHWA 1 |BnageHus matepuanom. ([posiBneHbl HU3KMe crnocobHoCTM
YMEHWs1 K BblNoNiHeHUo |MposiBneHbl cpefHne  [cnocobHocTm NPVUMEHSATb 3HAHUS 1
KOHKPETHbIX 3aA4aHuii.  [cnocobHoCTM NPVMEHSATb 3HAHMA U |[YMEHUS K BbINOMHEHNIO

NPVUMEHSTb 3HAHUSA U [YMEHWS K BbIMOMHEHWIO |KOHKPETHbIX 3a4aHU.
YMEHUS K BbINOMHEHNIO [KOHKPETHbBIX 3a8aHuiA.
KOHKPETHbIX 3a0aHWA.
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dopma Kputepum dran
KOHTpoOns OLLeHMBaHMS
OTnN4YHO Xopoluo Y nosn. Heyn.

Ok3ameH O6yyatowwuniics Obyyatowmiicst O6yuatolwwuniics Obyuyatowmiicst
obHapyxmn obHapyxun nonHoe obHapyXun aHaHue obHapyxmn
BCECTOPOHHE®, 3HaHue OCHOBHOrO 3HauYuUTenbHble Npobenbl
cucTeMaTnyeckoe u y4eBHO-NPOrpaMMHOro  |y4ebHO-NPOrpaMMHOro  |B 3HAHWNSX OCHOBHOMO
rny6okoe 3HaHue maTtepuana, ycnewHo |vatepuana B obbeme, [y4ebHO-NporpamMmMHOro
y4eOHO-NPOrpaMMHOro  |BbINOMHWA HeobxoAMMOM NS MmaTtepwvana, LonycTun
martepuana, ymeHme npeLyCMOTPEHHbIe nanbHerwen y4ebbl U [NMpuHUMNnanbHble
cBOOOHO BBIMOMHSATE  |MpOrpaMMon 3aaaHns, |npeacTosiwei paboTel  |oWnOKW B BbINMONHEHWN
3ajaHus, YCBOW/ OCHOBHY!HO no npodpeccun, npenyCMOTPEHHbIX
npenycMoTpeHHbIe nuteparypy, crnpaswuncs ¢ Nporpammoii 3afaHui n
NnporpamMoi, yceoun  [pekoMeHOoBaHHyHo BbINO/IHEHNEM 3aAaHuit, [He cnocobeH
OCHOBHYIO NUTepaTypy 1|nporpammori npemnycMOTPEHHbIX NPOLOMXUTL 0ByYeHue
3HaKoM C OMCUWMNVHBI, NoKasan |NporpamMmoli, 3HakoM € |Mnn NpUCTYNUTL Mo
LOMONHUTENbHOM crcTeMaTnyeckuii OCHOBHOW NTepaTypo, |oKOHYaHUK
nuTeparypo, XapakTep 3HaHWM No0  |PEKOMEHA0BAHHO yHMBEpcUuTeTa K
pekoMeHa0BaHHOM OMCUUNVHE 1 nporpammoii NPOgECCMOHANbHOM
nporpammoi cnocobeH K ux OVCUMNVHBI, AONYCTUN |OesTensHoCTM 6e3
OUCUMNVHBI, YCBOUA  |CaMOCTOSATENIbHOMY MOrpewWwHOCTA B OTBETE [OONONHUTENbHBIX
B3aMMOCBSI3b OCHOBHbIX [MONONHEHMIO 1 Ha aK3aMeHe ¥ npu 3aHSATUI Mo
NOHATUI ANCLUMMNINHBI B [0BHOBNEHWIO B XO4€ BbIMNONHEHUN COOTBETCTBYIOLWEN
NX 3Ha4YeHUN OJist LanbHelwen yyebHOW  |9K3aMeHaUMOHHbIX OMCUMNVHE.
npuobpeTtaemoit paboTbl 1 3afaHuii, Ho obnapaert
npodgpeccuun, Nposisun  [npodoeccrmoHanbHowm HeobXoaMMbIMU
TBOpYecKme LesTenbHOCTU. 3HaHVSIMW ONS UX
cnocobHocTy B ycTpaHeHus nofg
NOHMUMAHWK, N3NOXEHNUN PYKOBOLACTBOM
1 MCMNONb30BaHU npenogaeaTensi.
y4e6HO-NPOrpaMMHOro
martepuana.

6.3 TunoBble KOHTPONbHbIE 3a8aHUs UK UHble MaTepualbl, He00XoaMMbie OIS OLLEHKWN 3HaHUW, YMEHUNA,
HaBbIKOB U (MW1M) onbiTa AeATeNbHOCTU, XapakTepu3yloL X atanbl joopMUpoBaHUA KOMNETEHLUN B npoLiecce
0CBOeHUs 06pa3oBaTeNbHON NPOrpamMmbl

Cemectp 3

TekyLwWUin KOHTPONb

1. HayuHbih poknap,

Tembl 1, 2, 3

1. ®duHaHcoBble puckun B Poccun

2. OCOBEHHOCTM NHBECTULIMOHHBIX PUCKOB B Poccum .

3. MonuTtuyeckme puckn. PakTopbl onpesensowme NoaMTnieckun puck. Metoapl aHannsa NONUTUYECKOro pucka

4. 9xonoruyeckne pucku. VICToYHNKN MHGHOpMALIMK O 3arpsi3HEHNN OKPYXatoWwel cpeabl. IKOnorndeckme npobnembl B
Poccum B neprof (oopMUPOBaHMNS PbIHOYHBIX OTHOLEHNI

5. TpaHCcrnopTHbIE PUCKU U X CTpaxoBaHue. MuHMMU3aums yObITKOB NMPu TPaHCMOPTMPOBKE 3aCTPax0BaHHbIX rPY30B
6. VIMywecTBeHHble pucku. PUck, CBA3aHHbI C NOTEpel NMyLWecTBa B pesynbTate CTUXUAHbIX 6e4CTBUA.

7. Pyck, cBSAI3aHHbIN C n0Tepe|7| nvyulecTtea ecnengcrtene nencrTeunm 310yMbILWNEHHNKOB. Puck, cBsi3aHHbIl C oT4yy>XoeHnem
nvyulecTtea B pedynbrate nencTenn opraHoB BNactu U opyrnx COOCTBEHHUKOB.

8. Puck yTpaTbl unv noBpexaeHust nmylecTsa U3-3a asapuinHon cutyauum Ha nponssoactee. Puck ytpatbl nnvm nopym
NMyLLECTBA BO BPEMS TPAHCMOPTUPOBKM

9. MNpon3BOACTBEHHbIE PUCKM 1 NMPOMBIWNEHHas 6e3onacHOCTb NponasoacTea. OpraHnsaums ynpasneHus
NPOV3BOACTBEHHLIM PUCKOM

10. Pucku ycuneHmsa KoHKypeHumnn. PUCKN BO3HUKHOBEHWUS HENPeaBUAEHHbIX PACXOL0B U CHUXEHNUS [0X040B.

11. Prcku notepuw nmywecTsa npeLnpuHMMaTenbckoli opraHnsaummn. daktopbl pucka HeBOCTPeEbBOBAHHOCTN NPOAYKLNN.
12. MpombiwneHHas 6e30MacHOCTb NPOM3BOACTBA

13. CnekynaTuBHbIE PUCKA

14. Kommepyeckune pucku. Bugbl notepb 1 puckos

15. JInkBUZHOCTb B KOMMepYecKux 6aHkax

16. Pricku, cBSI3aHHbIE C NMOKYNaTeNnbCKol CNOCOBHOCTbIO AeHer

17. BupxeBble pycku

18. NpoueHTHbIN pyck. PakTopbl, BANSIOWME HA PUCK HEBO3BpaTa ccyabl

19. AHanna pbIHOYHOrO puUcka: akTuBbl, BXogswWwwme B nopTdens
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20. MeToabl pac4eTa ypoBHS TONEPAHTHOCTM K PUCKaM.

2. Kenc

Tembl 1,2, 3

1. KoHkpeTHas cutyaums: MUHMKONUPOBanbHbIE YCTPOUCTBA KoMnaHum Canon ? paspaboTtka HOBbIX MPOLYKTOB U €€
MHPOPMaLMOHHOE obecneyeHmne

NHdpopmauus o komnaHmm

Canon 6bina ocHoBaHa B 1933 r. ¢ uenbto paspaboTtku 1 Npon3BoacTea 35-MMm knHokamep. MNocne BTopoit MupoBoi
BOViHbl KOMMaHMs BHOBb Ha4asna npou3BOACTBO KMHokamep. Ha npoTsikeHnn 1950-x rr. koMnaHus B6eicTpo pocna,
paspabatbiBana cepuio HOBbIX 3epkanbHbix kamep. K Hadany 1960-x rr., 0oHaKo, CTano o4eBMAaHbIM, 4To Canon npuaetcs
IMBEPCUULMPOBATLCS B HOBbIE BU3HECHI NS NoLAEPXaHNs CBOEro pocTa.

Takum o6pazom, B 1960-x rr. Canon Ha4Yana ouBepcuMLMPOBaTLCS B 061acT OOUCHON TEXHVKU NYTEM Pa3BUTHS
SNEKTPOHHbIX KaNbKyNSTOPOB U KONUPOBASIbHON TEXHUKN.

K cepenmnHe 1970-x rr. Canon CTONKHynacb C CEPbe3HbIMM TPYLHOCTSAMM, MOCKOSbKY CMPOC Ha CyWecTByowWwme NpoayKTbl
pe3ko cokpatuncs, n Canon 6bina BbIHyXAeHA 0TKa3aTbCs OT NPOAaX HeJoporux kanbkynsatopos. B 1975 r. Canon 6bina
BbIHY>XE€Ha NPMOCTaHOBUTb BbiNaaThl AUBUAEHOB.

Canon ucnbiTbiBana ynpasneH4ecknii Kpuanc. Ton-MeHeaXMEHTY He XBaTano COrfacoBaHHOCTM U LieNneHanpaBneHHOCTH.
HernbkocTb OpreTpykTypbl KOMNaHny caenana HeBO3MOXHbIM 3GCPEKTMBHYIO ANBEPCURIMKALMIO, @ TakKe
He[oCcTaToYHOE BHUMaHWe 6blno yaeneHo pauvoHanMaaumm npovasoactea. Hosblil npesnaeHT Ryusaburo Kaky otmeTun,
yto Canon 6bina noxoxa Ha kopabnb, KOTOPbLIA NOCTOSIHHO MEHSIET KYPC 1 ABUXETCS HEM3BECTHO Kyna.

MNMocne My4nTenbHOM OpraHM3aunoHHON pecTpykTypmusaumm Canon cHoBa nNpouseTana, B CPeAHEM eXerofHble TeMnbl
pocTa 6binu Boilwe 20% ¢ 1975 no 1985 r. Canon nMena xopolre BO3MOXHOCTY Ans pa3paboTky CNOXHbIX NPOEKTOB
CO3[aHM1s HOBbIX MPOLYKTOB, TAK Kak OHa HaKomuna pasHoobpasHbIi TEXHUYECKNIA BbICOKOKBANMMPULIMPOBAHHDINA
nepcoHarn, BKIOYaloWmin UHXEHEePOB-MexaHNKoB (30%), anekTpoHWmKoB (30%), cunaunkos (17%), xumnkos (10%), a
TakXe KOMMbIOTEPHbIX U Apyrux cneumannctos (13%) ? Bcero 6onee 3000 yenosek. OnbIT U B3anMOAENCTBNE NepcoHana
npenocTaBnn XopowWwmne BO3MOXHOCTU Ansl BHEAPEHUS HOBLLECTB.

B3ammopeiicTeme kaaopos pasnnyHoi cneunannsaumnm noBbICU0 BEPOSTHOCTb BO3HUKHOBEHMS HOBbIX KOHLEMLUIA 1
ngeii. lokazaTenbCTBOM YCMEWHOro passntus TeXHoNorMm senseTcs 1o, 470 B 1988 r. Canon gaBana BO3MOXHOCTb
nepcoHany paboTatb COBMECTHO. Takoi NoAX0o YBENNYM BOSMOXHOCTb MOSIBIEHNS HOBBIX KOHLENUUiA 1 naei. Canon
ucnoeegosana NoANTMKY HaMa nepcoHana CpenHero 3seHa U3 opyrux upM 4ns co3gaHms ?KOHTPKYNbTypbI?,
BblpaboTkn pasHoobpasHbix noaxonos. Canon nonyyuna B CLIA 6onble nateHToB, Yem nobas gpyras AnoHckast unm
ameprikaHcKas KOMNaHusl.

Ocenbio 1970 r. B Canon Havanack paspaboTtka ManorabaputHoi konuposanbHoi MawwmHel (MKM). B Hauyane naHHol
IMBepcugUKaumm B KOMNaHUM MHOTre BbICTYNuAW NpoTtue paspabotkm MNKM, npuyeM HeKOTopble U3 HUX BbICTyNnany 3a
NnonHoe npekpalleHne AaHHoW pa3paboTku, PEKOMEH0BAB BMECTO 3TOM0 COCPENOTOUNTLCS HA dooTokamepax. OoHako B
1969 r. Canon npencrtasuna NKM, 0CHOBaHHYO Ha MOMHOCTHI0 OPUrMHANBHOW TEXHONOTU, NPY 3TOM He ObiN HAPYLWEH HK
oavH 6onee Yem u3 600 naTeHTOB KoMNaHum ?Xerox?. K 1982 r., oaHako, pbiHOK MKM 6bi1 NONHOCTHIO HACHILWEH.

BmecTo TOro 4tobbl paccMaTpuBaTh PbIHOK Kak 3penbiii, Canon Hayana nepeocMbicnieHne Bcero pbiHka MKM. Canon
npuvwna K MbIcnn paccmatpusatb pbiHOK [TKM He ¢ Touku 3peHuns coupm (MMET v OMPMbl KONMPOBASbHbLIE annaparbl),
a C TOYKM 3peHns nHAMBMAayanbHbiX L. C 3TOM HOBOM TOYKM 3peHns pbiHOK okasarncs 6onble. Ecnu Hebonbwmne ogoucel
MOFYT NCMO/Mb30BaTb KCEPOKC TakXe Kak Mablii B3HeC 1, BO3MOXHO, ero Aaxe UCMoNb3yloT AOMa, TO PbIHOK CTaHeT
6onee 0bwupHLIM. Kpome Toro, KpynHble oupMebl, KoTopble yxe npruobpenn MNKM, Takxe MoryT 6biTb 3aUHTEpPECOBaHbI B
nokynke MKM, KoTopyto MOXHO pasMecTuTb Ha NMCbMeHHOM cTone. Cyas no Bcemy, poiHOK MKM MoxeT 6biTb
[OCTaTO4HO BONbLIMNM.

MwuHukonupoBanbHble yetpoiictaa (MKY) BonxHbl 06nanatb 04eHb PasHbIMU XapakTEPUCTUKAMK MO CPABHEHNIO C
TPaLVUMOHHOM KONMPOBaNbHOM TEXHUKOW. OYEBNLHO, KCEPOKC NONXEH NPOM3BOAUTE HYETKUE KOMWU U BbiTb NErKUM 1
KoMnakTHbIM. Bonee npobnemaTnyHbIM 66110 TO, 4To MKY MoXeT 6biTb MCNONb30BaHO HEperynspHo. Takum obpasom,
CTOMMOCTb PErynsipHoro o6CyXXnBaHnsl B pacHeTe Ha ofgHy Konuto Bynet HernomepHo 6onbuwoit. B ceasu ¢ atum MKY
IONXHbI TpeboBaTh MO0 YPE3BbIHANHO MNPOCTOr0 TEXHUHECKOro 06CYXXMBaHWS, Unn 310 obcnyxusaHne BoobLue OoMXHO
oTcyTCTBOBaTh. Bonee Toro, HavanbHas LeHa gonxHa 6biTb He 6onee 200 000 neH (okono 1000 fonn.). STn orpaHNYeHUs
nernu TaxenbM BpeMeHeM Ha NMPOEKTHYIO rpynny.

MepBoOHaYanbHO KOMaHAA TEXHNKO-3KOHOMUYECKOro 0060CHOBaHUS Obina cosfaHa ans udydeHus, 4to bynet Heo6xooumo
aktyanuauposatb B MKY. OTa komaHga Morna ctatb OCHOBOW BCEro NpoeKkT 1 nmena cpegHnii so3pact 28 net. 14 4yneHos
KOMaHbl COCTOSNM U3 BoCbMu ntogei n3 nogpasaenenms HAOKP, Tponx ? n3 nponssoacTea, ABOUX ? U3 MAPKETUHra n
oOHOro ? 13 paspabotku npoaykta. OCHOBHOE MPOTUBOPEUME, C KOTOPBIM CTONKHYNach KoMaHaa, 6b1no HanTm
KOMMPOMMWCC MEXIY HaLEeXHOCTbIO 1 LeHON npoaykTa. To ecTb, Koraa HaaeXHOCTb NoBbllwanacb, MPON3BOACTBEHHbIE
3atpartbl ysenuymeanuce. Ho korpa 3atpatbl 6binm cokpalleHbl, TpeboBaHNs K 06CNyX1BaHWIO YBENUYUNMCH. Ons
YCTPaHeHNs 3TOro NPOTMBOPEUNS Pa3paboTymKM CO34anu HOBYHO KOHLIENLMIO paboTel Kcepokca. ITa 3agaya bbina
HaCTONbKO CNOXHOM, YTO BHYTPY KOMMaHuu bbina Ha3eaHa kak Canon-pesontoumns. [nsa pelweHns aToi 3agaym ouinu
HeoOX04MMbl COBMECTHbBIE YCUNUS pa3paboT4MKOB 1 NPOU3BOACTBEHHNKOB.

CyTb npobneMbl 6bina 4eTKO oYepyeHa NyTEM UCCNEN0BAHNS MPUYMH BO3HUKHOBEHUS TPYHOCTEN C KONUPOBabHbLIMU
annapartamu. Viccnenosatenu obHapyxunu, 4to 90% npobnem Bo3HMKaeT Bokpyr 6apabaHa. ObbluHbIA cnocob peleHus
aTOlh NpobneMbl 3aknoyancs B NONCKe METOLIOB NOBbIWEHNS Aonrose4HocTn 6apabaHa. MNoka 910 He 6bINo peLeHo,
Henb3s 6bIno n3bexaTb NPOTUBOPEUMS MEX Y 3HAYUTENBHON SKOHOMMEN 3aTpaT M NOBbILEHNEM HAAEXHOCTU. Takmm
06pa3oM, HeobxoaUMO ObINI0 UBMEHWUTL FNABHYIO KOHLEMLMIO NMYTEM CO3AAHUS HOBOW KOHLIEMNLIMK.
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Onsa peweHns aTor npobnembl YneHbl KOMaH4b! Obiv BOBNEYEHBI B XapKne Cropbl HA HECKOMbKUX CMIOHTAHHO
OpraHu30BaHHbIX ?narepHbix? ceccusx. ?JlarepHas? ceccusi ? 310 cobpaHue NPOEKTHBIX rPynn 3a npenenamm paboyero
MecTa 4ns NnpoBefeHMs MO3roBOro WTypMa HOBbIX pelweHunii. B aTom cnyyae ?narepHbie? ceccum npenoctasnsanm
BO3MOXHOCTb Mpurnawarb nogen n3 apyrux nogpasneneHnii Canon ons obcyXneHns nyTein npeononeHns
NPOTUBOPEUUIA.

HoBas koHLenuus, koTopas Bbilna 13 NpoBefeHHbIX 00CYXAeHUiA, 3akoyanach B TOM, 4TO Becb bapabaH nonxeH
UMETb MOLYNbHYIO KOHCTPYKLMIO, OH MOXET ObITb M3BAT NOCIE NOMyYEHUs ONpPeaeneHHoro konnyecTea konuii. C
nomolLybio 3Toro obenyxmsarnme MKY 6bino cywecTBeHHO ynpoleHo. KomaHaa co3aana CoBeplIEHHO HOBYHO KOHLIEMLIMIO
6apabaHa. 910 Hbin KAPTPUAX C OrPaHNYEHHOR, HO U3BECTHOM NPOLONXUTENBHOCTbIO XM3HU. KpoMme Toro, Bo3HUKNA
HeobX0AMMOCTb pa3paboTku 3aMeHsiEMbIX (OOTOPELLENTOPOB 1 LPYriX Y3M10B KONUPOBANbLHOMO YCTPOCTBA B Npefenax
3afaHHbIX 3aTpar.

Danee, nnomba Ha KapTpuaxe oTKpbiBanach TOMbKO y NoTpebuTtens. 9To 03Ha4ano, YTo NPOM3BoANTENb JONXKEH Obin
paspaboTtatb NPOM3BOACTBEHHbIA NpoLecc 6e3 AOMONHUTENBbHBIX CPELCTB KOHTPOJS, YTO NOBbIWAN0 3¢0EKTUBHOCTD.
BonbLwoli NpopbiB B KOHCTPYKLUMK KapTpuaXa NnpuBen K kackagy Opyrux ynyyweHwuia.

Bbino sicHo ¢ camoro Havana, 4To paspabotka MKY notpebyet MHOrMX TanaHTAMBbIX PELEHNA, NOSTOMY Obina
chopMMpoBaHa Lieneeas rpynna, 4tobel peanmsosatb naen MKY. B komnaHun Canon Lenesble rpynmbl SBASOTCS
He3aBUCMMbIMY NOAPa3aeNeHnsIMM, MepcoHan KOTopbIX Ha3HavyaeTcs Npe3naeHToM komnadmu. flaHHas uenesas rpynna
Bktodana okosno 300 yenosek.

Kpome Toro, 6bina opraHu3oBaHa NOCTOSIHHAS CBA3b PYKOBOLCTBA LIENEBOW rpynrbl C PyKOBOAUTENSIMU COOTBETCTBYHOLLMX
BHYTPEHHUX NOLPA3LENEHWNIA, TaKUX KaK UCCNefoBaHNs 1 paspaboTku, KOprnopaTUBHOE TEXHUYECKOE NNaHNpoBaHue,
TEXHONOrMS NPOM3BOACTBA, HAYYHO-NCCNENOBATENLCKUM LEHTP. Bbin Takxe y4TeH yCnewHblid onbIT pa3paboTkm
dooToKkamep, KOTOPbIA paccMaTpmBascs Kak Benn4yaniwmni ycrnex co3gaHna HoBoro npogykra.

B ctapun nnaHnpoBaHnsa Lenesas rpynna BkaoyYana rpynnbl OLEHKM KayecTsa 1 CTOMMOCTK. ['pynna oueHKKn kavyecTsa
pelunna Ucnonb30BaTth AaHHbIE O HACTOTE PEMOHTA TENEBM30POB, NO3TOMY NPUCTYNUna Kk cOopy ncuepnbiBatoLei
nHdopmMaumm, kacarowencsa tenesn3opos. C NOMOLLbIO 3TOM UHAOpMaLMK rpynna yCTaHOBWIA MHOMME CTaHoapPThI
kayecTBa. Kpome Toro, rpynna no oueHKe CTOUMOCTU paboTana Hal CHUXEHUEM 3aTpart Ans 4OCTUXEHUS LieHbl Npoaax
B 200 000 meH. Takxe 6bina co3gaHa Lenesas rpynna uccnenoBaHms pbiHka, CocTosiwas n3 cObITOBbIX areHToB Mo
NpoLaxam KONMpoBasbHbIX YCTPONCTB U3 Pa3HbIX CTPaH MMpa Ons N3y4eHns MapkeTUHroBbIX NOEN.

Kak npasuno, rpynnbl TOProsbix Npeactasuteneii 1 MHXeHepHbIe rpynnbl, CBA3aHHblE C MPON3BOACTBOM, NMPOBOAUIN
3acefaHus pas B Heento, YTobbl pewnTb BCe BONPOChl. 3TO BO MHOFOM CNOCOBCTBOBANO COKPALLEHUIO BPEMEHN OT
nnaHMpoBaHns paspaboTok [0 Bbinycka npoaykTta. KoHeYHo, Takylo COBMECTHYO paboTy opraHm3oBaTth LOCTaTOYHO
cnoxHo. OfHako Takas opraHusaums paboTt npueena k Cepbe3HbIM CUHEPTrETUYECKM agpdoekTam, 00yCNOBMBLLNM
CHVXXEHVWE 3aTpaT U yCKopeHne paspaboTki npoaykTa.

HoBble TexHonoruu, kotopble 6biny paspaboTaHbl 4is KAPTPUAXA, 3aTEM CTanu 4acTbio 6a3bl 3HAHWIA KOMMAAHUN,
KOTOpble 3aTeM Obinv MPYMEHEHbI K APYrMM NPOAYKTaM, TaKUM Kak nasepHble MPUHTEPBI U goakchl. B 3ToM cMbicne
WMHHOBAUMOHHbIN npouecc codnaHna MKY ctan HenpepblBHBIM 1 pacnpoCcTpaHuics no scer komnaHum Canon.

OH cTan 4acTblo KOHKYPEHTHO cunbl komnaHum Canon.

YT106bl CHU3NTD LieHbI, ObiN M306pETEHbI HOBbLIE TEXHONOM MM PaspaboTkn, KOTOpble CNOCOBCTBOBANN MUHMATIOPU3ALIAN,
CHUXEHMIO Beca, ynpollueHnto cbopku u ee asTomatusauum. Cam npouecc npovssoacTea bbin paspabotaH COBMECTHO C
nocTasliMKaMy MaTepranoB N KOMNNEKTyoWwmux. Takum obpasom, 6biin cosnaHbl 4OMONHUTENbHbIE HABbIKU, KOTOPbIE
Obiny NepeHeceHbl Ha Apyrue NPooyKThl, Takue Kak puaepbl MUKPOGUNLMOB, Na3epHble NPUHTEPDI, TEKCTOBbLIE
NpPOLECCOopPbI 1 NULLYLLNE MALNHKW.

PaspaboTtka MKY Hayuuna, kak nydwe opraHn3osatb coTpynHuuectso. CymmapHbiii Bknag MKY B 06bem npogax Canon
yBenuunncs ¢ 24% B 1979 r. 6onee YeM 00 35% B 1987 r. OTOT NPOEKT ABUNCS BAXKHOW BEXOW B YCUNMSX KOMMAHWK
Canon ansepcucmumpoBaTtbes U3 ctarHupytowero 6usHeca cotokamep B boicTpopacTylme obnactv aBTomMatnsaumm
[enonpov3BoacTBa.

2. KoHkpeTHas cutyaums: komnaHus Apple Computer n paspabotka Macintosh

Apple Computer, Inc otnnyaetcst ot Canon No MHOMUM acnekTam, HO eCTb BaXHble CXOACTBA NPOLECCOB pa3paboTku
HoBoro npoaykTa. Apple Computer Haxoautcs B CUAMKOHOBOW [ONMHE, Y UMENUCH BONbLINE BO3MOXHOCTM
PUHAHCMPOBaHUS BLICOKOTEXHONMOMMYHBIX (OUPM Ha OCHOBE BEHYYPHOro kanutana. Apple Havana npogaxwu
nepcoHanbHbIX KOMMNbIOTEPOB, NPON3BEAEHHbIX B rapaxe O4HOro U3 KOpnopaTuBHbIX ydpeautenen B 1976 r., n s 1977 r.
Ha OCHOBe 3TOro 6bina co3naHa komnaHus. MepBblii BaXHbIA NPOAYKT AAHHON KOMNaHnW ? NepcoHanbHbI KOMMbIOTEP
Apple Il 6bin BoINyweH B 1977 r., n k 1982 r. npoaaxu komnaHum Apple Boipocnu 6onee Yem 0o 750 mnH pnonn. Havano
1980-x rr. 66110 TPYAHBIM NEPUOLOM AJ15 KOMMNaHuK, oHa BeinycTuna Apple Il 1 Lisa, koTopble noTepnenu Heynady Ha
PbIHKE.

Ycnex Apple Il o3Havan, 4To 4ns KOMNaHUy CylecTBOBaN NOCTOSAHHDBIMA NMOTOK HANMUMYHOCTU. YNpaBneHne no-npexHemy B
3HAYMTENbHOM CTemneHN HaXoAMIOCh B pykax KOMaHAbl ? OCHOBaTenel KoMnaHuu, u B aTol cpene 6bino mano
P1HAHCOBO 1 BopoKpaTMHECKOn AncumnnavHbl. Apple 6bina B COCTOSHUM NOCTOSIHHOM pacTepPSIHHOCTU 13-3a
O[HOBPEMEHHOI pa3paboTky MHOIMX pasnnyHbIX NPoekToB. B aToi cymaTtoxe Macintosh-rpynna 6bina cpopmunpoBaHa B
1979 r., 4T0BbI PacCMOTPETH BO3MOXHOCTb Pa3paboTkn O4eHb HEA0POroro KoMNbloTepa Ans WUPOKOro
noTpebutenbckoro cerMeHTa. B 10 Bpems npoekt Macintosh (Mac) BeInonHANM TONBKO TpKU YenoBeka.

B koHue 1979 r. CtueeH [xo6c, oauH u3 ocHoBatenel Apple, 6bin oTCTpaHeH oT npoekTa Lisa. 9To nprBeno K ToMy, 4To
Oxo6cy npuwnock nckatb APYroii NPOekT, 1 oH Bbin NpuBnedeH k Hebonblwoi rpynne Macintosh. B Havane 1981 r.
Ixo6c 3aMeHnn nepBoHa4YanbHOrO PYKOBOAMTENS NPOEKTa U Hayan co3pasaTtb KoMaHay npoekta. [xo6c 6bin HamepeH
aKTMBHO BOPOTHLCA 3@ HOBbIA NPOOYKT U Bbin roTOB K 6010 B KOMNaHuW Apple 3a pecypcbl, Heo6xoanMble 4N LOBEAEHNS
nponykta no pbiHka. OH 6bln NOMOH PEUMOCTM CO3aaTh KOMMbIOTEP, KOTOPbINA Bbif, MO ero cnoeam, ?6€3yMHO BENUKM®?.
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Mac He 6bin MOMHOCTBIO PEBOMIOLMOHHON MALIMHOM B TOM CMbIC/E, YTO UCMOMb30BaNMCh TEXHONOMK, KOTOPbIE Bbln
paspabotaHbl B Xerox Parc B 1970-x rr. 1 6binv peanusoBaHbl B AByX Npeblaylimx, HO ropa3no 6onee [oporvx MalumHax
Xerox Star n Apple Lisa. Tem He MeHee Mac ncnonb3oBan MHOrMe xapakTepUCTUKN 3TUX MaLIMH B KOMMbIOTEPE, KOTOPbIN
6bin MeHblIE, BbICTpee 1 ropa3no aeweene. [ns peannsaumm 3Toro MHorue YneHbl komaHasl Mac 6binu HabpaHbl 13
komaHg Xerox Parc n Apple Lisa. OHu, Takum 06pasom, MOy U3BAEYb BbIrO4y U3 3HAHWIA, KOTOPbIE NMOMYYUIN PaHEE NPY
pa3paboTke 3TVX NPOEKTOB.

B nepsble oHM y koMaHabl Mac aaxe He Obino YeTKOro NPeACTaBNeHNs O TOM, KakuM ByfeT HOBbI KOMNbloTep. Ha camom
nene He 6b1n0 paxe rpadmka paspabotku npoekta. OnHN M3 Hanbonee N3BECTHbLIX MHXEHEPOB MPOeKTa ckasan, YTo
CT1B NO3BONSAN MM KOHKPETN3MPOBATb Npobnemy v pelatb ee 04HOBPEMEHHO.

Lxo06¢ 1 6onee paHHWIA nuaep rpynnbl TONbKO YCTAHOBUIN NI OCHOBHbIE MPWHLIMIBI; UMEHHO MepCoHan rpynnbl UxX
KOHKpeTuamposan. daktnyecku komaHaa Mac paboTtana Ha NpuHLMIE caMoopraH3aumn.

B nayane 1982 r. komaHga Mac sbipocna no 25 4enosek, HO rpynna octasanacb TECHO B3aMMocBA3aHHOW. CpeaHuii
BO3PACT Y4aCTHMKOB rpynnbl 6bin 28 neT, a Ans MHOrUX 370 6bin MX NepPBbIf OMNbIT PABOThl HAA KPYMNHLIM NPOEKTOM. M3-3a
HeboMblIOro pasMepa KOMaH4bl Kax bl YNeH HEC OTBETCTBEHHOCTb 3a [OBONbHO B0MblLyio YacTb 0bLei paboTbl, 1 OH
MMeN BO3MOXHOCTb KOHCYNbTUPOBaHWNS C APYrMMU YNeHaMn KOMaHbl NPy paccMOTPeHUn anbTepHaTne. B cocTtas rpynmbl
BXOAWW OVUMNNOMUPOBAHHbBIE UHXEHEPDI, & TAKXE CaMOy4Ku-?Xakepbl? 1 faxe NPOMbILNEHHBIE Xy LOXHUKU. HebonbLol
pasMep rpynnbl cnocobcTBOBaN MHTEHCMBHOMY B3aMMOLEMCTBUIO CMELNANUCTOB MO TEXHWYECKUM BONPOCaM 1 BOonpocam
MPOrpaMMNpPOBaHUS C LIEMNbIO BbIPABOTKM ONTUMANbHbBIX PELLEHWIA.

KomaHgoa Mac 3aHmmana 3gaHve, ouanyeckm oToeneHHoe 0T KOMMNaHmm, 1 B3aUMOLENCTBME C OKpYyXatloweln cpenon
6bIN0 UHTEHCUBHBIM 1 MOCTOSIHHLIM. DTO OTAENEHNE, OAHAKO, CO34aN0 KOH(NVKTbLI C OCTaNbHbIMK NOAPA34eNeHNSIMU
KOMMaHUM 1 He cnocobOCTBOBANO Nepenadye TEXHONOrMM 1 KOOpAuHaumm pabot mexay Mac-rpynnoi n gpyrumm
nonpasneneHusmm Apple. Takum 06pasoM, BaxXHble HOBOBBELEHNS, CAENAHHbIE KOMaHAon Mac, He nonyy4any oT3Byka BO
BCEW KoMnaHuu.

MNocTosHHOE B3aUMOOENCTBME MEXAY YeHaMm KoMaHabl Mac npuBeno kK nosiBEHNIO HOBbIX BO3MOXHOCTEN N NAEIA.
MpoekTHas rpynna npoBoAMiIa MHOrOYUCIEHHbIE HEGDOPMabHbIE BCTPEYM pa3paboTynkoB Ans o6CcyXaeHNs naxe
He3HauYUTENbHbIX AeTanel co3naBaemMoro KoMnboTepa. STV BCTPEYM YacTo CONPOBOXAANMNCH XapKMMm OUCKYCCUSAMM.
Ha ogHoM 13 Takux obcyXAeHNA HETEXHUYECKMIA NEPCOHAN OTMETUN, YTO CKOMbKO YA0BONLCTBUS Obifio Obl MOMyHEHO,
ecnu 6bl Macintosh nasan BO3MOXHOCTb MONb30BATENSM UCMONb30BATb B My3blKajlbHbIX MPOrpaMMax 04HOBPEMEHHO
yeTblpe pasHbix ronoca. ATo Nobyanno UHXEHEPOB-TEXHUKOB U NPOrPaMMUCTOB NOTPATUTL AOMNOSHUTENBHOE BPEMS,
4yTObObI CO30AaTh 3BYKOBOW reHepaTop C YeTbiPbMs FOI0OCaMU.

CneuvanucTbl N0 MapKETUHTY 1 PrHaHCaM 1 Jjaxe cekpeTtapu 4acTo NPUCOEAUHSANNCH K 9TUM MMNPOBU3MPOBAHHBIM
obcyxaeHnsM. ST0 co30ano To, YTO OOHUM U3 KIHOYEBbIX YNEHOB rPyMnbl pa3paboTynkoB HbiNo Ha3BaHO
?rpynnomMaHuen?, 4to pacwumpsano npegesns Toro, 4T0 cYMTanocb BO3MOXHbIM. 1o cyTh, KoMaHaa cosnasana HoBble
npo6nembl, 1 3TO CTUMYNNPOBANO APYrMX YNEHOB KOMaH4bl HAXOAUTb PELEHNS.

Baanmoneiictare elwe 6onee ycunmnocb nytemM 0Txo4a OT 0OUCHOro CTUNS KoMaHaHoW paboThl. 3a oBa oHsa 0o 25
UNEHOB KOMaHbl MO y4acTBOBaTh B 06CyXaeHUM npoekTa. Kaxpas npoekTHas rpynna npeactaensna pesynbtar bl
3aBepLUIEHHON paboTbl 1 n3narana ceou Lenu. 910 06ecneunno KoMaHae NpoekTa BOSMOXHOCTb NOPasMbIlWsATb O TOM,
4TO BbINO AOCTUTHYTO, M YCTaHOBUTL Lienu Ha Byoywee. Takoi cTunb paboTbl TAKXKE YBENNYUN KOMAHOHbIA OyX U
MOTVBMPOBAN UHXEHEPOB NPOAoNXaTb paboTaTb [ONrMe Yachl, HEOOXOAMMbIE OS5 3aBEPLIEHNS NMPOEKTA.

Tak xe kak 1 B komnaHum Canon, NPOn3BOACTBEHHbIE MEHELXEPBI Dbl HEOTHEMIEMbBIM KOMMIOHEHTOM KOMaHAbI
Mac-npoekTa. C camoro Hayana npov3BOACTBEHHbIE MHXEHEPHI y4acTBOBaNU B pa3paboTke npoekta. 910 Hbino
HeobxoauMo, NnoTomy 4To Apple cobupancs co3fnatb CUMIbHO aBTOMATU3MPOBAHHOE NPON3BOACTBO AJ18 BbiNycKa B
COOTBETCTBMM C NOCTaBNEHHbIMY Liensmmn Hegoporux Mac.

MpoekT Mac ynpasnsncs cocem no-apyromy, Hexenu npoekt MKY komnaHum Canon. CtmeeH [xxobc Bcerna npuHmMan
OKOHYaTeNlbHOe pelleHne. Ta aBTopuTapHas cuctTeMa o3Havana, 4To MHorme xopouve naev 6biam NpourHopUpPOBaHbI
n3-3a npenybexaeHunin xobca. Hanpumep, B peweHun o6 ncnonb3osaHum 5,25- unu 3,5-aroiimMoBsbix gncket xo6¢
oTaasan npennoyYTeHne MeHee eMkoi 5,25-010MMOBOI ONCKETe, XOTA UHXEeHepbl HacTansanu, 41o 3,5-alormMoBas
nvcketa 6bina 6ol nyywe. MHeHWe MHXEHePOoB NepeBECUO, HO TOMbKO NMOTOMY, YTO MPOU3BoAMTENDb 5,25-A10AMOBBIX
OMCKET He MOr MOCTaBUTb UX MO rpacouky.

Ponb Oxo6ca bbina pelwarolei, Ho OH Takxe BHOCUN Cepbe3HbIe OCNOXHEHUS B npouecc paspabotku Mac. Hekotopble
B Apple nymanu, 4to Becb nNpoekT Mac oTpaxaet napag nuuHoro nogxoaa Ixobca, a He adhekTUBHYO pa3paboTky.
MnaH paboT, KOHEYHO, He BblN HANONEOHOBCKUM. Bbinn dpanbcTapThl, OWMOKKU, BO3paXeHWs paspaboTumkos.
3aBeplueHHbIn Mac obnagan psoom XxapakTepucTuk, koTopble K 1988 r. ctanv ob6s3aTenbHbIMI 4151 BCEX NepCOoHabHbIX
komnbtoTepoB. Ponb [xo6ca He TONbKO Kak uaepa, HO 1 Kak KOHEYHOro apbutpa npy NPUHSATAW PELLeHniA uMena
MONOXUTENbHBIN acrekT, MOTOMY YTO OH SIBHO Obin NPOBMALEM HOBOro NpoaykTa. OTpuLaTenbHbIM acnekToM 6bio To, YTO
BPEMEHAMM OH MPUHUMAI PELIEHNS HA OCHOBE NMYHbIX Npeaybexaerunii. Hanprmep, [xobc oTkasancs oT NOCTaHOBKM
CNOTOB Ha HavanbHbI BapuaHT Mac, KoTopbie NO3BONSNN COBITOBLIM OPraHN3aLIMsSM MOHTMPOBATb LOMOMHUTENBbHOE
obopynoBaHue. Bce ycnewHbie nepcoHanbHble KOMMbIOTEPHI, Takue, Hanpumep, kak IBM PC, Apple Il n cepun NEC 9800,
UMENN 3TV AOMNONHUTESbHbIE BO3MOXHOCTM.

MocTaBlwwmkm obecneyrBany KOMMbOTEPY LOMNONHUTENBHBLIE CBONCTBA U paspabdaTbiBanyu HOBble (PyHKLMMN 1 au3aiiH. o
CYTW, OHW Lenanu KoMnbloTep 6onee NonesHbIM.

Ix06C B CBOEM peLieHU 0cTaBancst HEMPEKOHHbIM.
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IOx06¢ MHULMMPOBAN BO3HVKHOBEHWE PSAAA CNOXHbIX MPobneM Ans NpOeKTHOW KOMaHapl, KOTopble TpeboBanu nofaHoro
NMepeOoCMbICIIMBAHNS XapakTepUCTVK NEPCOHANBHbBIX KOMMNbOTEPOB. Hanpumep, korna [xobc Hauyan paccmaTpusatb pPosib
KOMIMbIOTEPOB B OBWECTBE, OH CUMTA, YTO OHU UTPAIOT OOHY U Ty XXe npeobpasoBaTenbHyo Ponb, Kak TenedooHbl B 6onee
paHHeM nepuoge. OH noTpatun BpeEMS Ha u3ydeHve TenedpoHOB B JOMax 1 oprcax 1 3aMeTui, YTO OHM 4acTo UMEIoT
TenegOHHbIE CNPaBOYHMKN. Ha 0CHOBaHUM 3TOr0 HABMIOAEHVS OH MPULEN K YBEXAEHMIO, YTO HOBbIV KOMMBIOTEP LOMKEH
obnanatb BO3MOXHOCTbIO LS CO30aHNS TENEOHHOM KHUMM. OTO BbIN0 ropasno TpyLHEE, NOTOMY HTO CTAHOBMIIOCH
HeobxoaVMbIM pa3MeLaTb BHyTPeHHee 060pyN0BaAHNE KOMMbIOTEPA BEPTUKA/bHBIM, 8 HE TOPU30OHTANbHBIM 06Pa30M.
Takoe peweHve Takxe fano Mac oTnuunTenbHbIn AM3aiH 1 caenano ero ropasno Honee komnakTHbIM. Kak 1 B cnyyae ¢
Canon, 6biny UCMONb30BaHbI NI03YHIM B KA4ECTBE MOTMBAUUM ans rpynnel Mac. [BymMst BaXHbIMU 103yHramm Bbinu
?MyTewecTBme B Harpaoy? n ?Jlydwe 6biTb NMPATOM, YEM NPUCOEOUHUTBECS K BOEHHO-MOPCKOMY conoTy. [asaiite Byaem
nvpatamun?. C NMoMoLLbIO 3TUX IO3YHrOB KOMaHAHbIV oyX rpynnbl 6bii ynyylweH, 1 coTpyaHukn pabotanu 6onee
UHTEeHCMBHO. CylecTBOBano MeHee 6naroTBOPHOE BAMSHME NO3yHra nupatos. OHO 3aK/4anoch B TOM, YTO OH
cnocobcTBOBaN oTAENeHNto rpynnbl Mac ot octanbHoi komnaHuu. o cyTi, KoMNaHWs BOSHWKNIA BHYTPU KOMMAHUW, 1 3TO
oTpuUaTENbHO BANSANO Ha MOpanb BCEN KOMMaHWW.

PaspaboTka Macintosh 6bina 60nblwMM WaroM Ha MyTv co3haHNs NEPCOHaNbHBIX KOMMBIOTEPOB 1 Aana HOBYH
uHcpopmaumio onst Apple. Tem He MeHee 3T0 He TpaHcdopmuposano Apple Takum xe cnocobom, kak B cnydae ¢ Canon,
XOTS1 OHa cTana ocHoBoW ans npeobpasosaHust Apple Computer B KOMNaHuto B 4 Mapa fonn. BaxHoi npuynHoi Toro,
4TO 9Ta paspaboTka He okasana Takoro Xxe agodpekTa Ha komnaHuo Apple, SBUNOCH TO, YTO MHOTME PYKOBOAUTENN
Mac-npoekTa ywnu 13 KoMnaHuy nocne 3aBeplueHns pa3paboTkm n3-3a pasHornacuii ¢ pyKOBOACTBOM UMW LPYrux
BbIFOAHbIX BOSMOXHOCTEN. Takum 06pas3om, BOM/oWeHMe BHOBb CO3AaHHON MHpopMaLmm BeTepaHamm Mac-npoekTa
6b1n0 noTepsiHo ans Apple.

3. NIHHOBauUMKM Kak OpraHM3aunoHHbIA NPOLIECC CO3AaHUs MHopMaumnn

KoHkpeTHble cutyaumm ans Apple n Canon nokasanu, 4To MHHOBaLMKM ? 3TO NPOLIECC CO3AaHns UHopMaLmn, KOTOPbI
OCHOBaH Ha counanbHOM B3auMoOenCTBUN.

B cywHocTtn, komnaHmsa obecnednBaeT CTPYKTYpyY, B KOTOPOI OCYLIECTBASETCA TBOPYECKUIA NpoLece. ITn
BbICOKOUHTEPAKTMBHbIE KOMaHAb! Pa3paboTynKoB NPOeKTa Obln COCTaBNEHbI M3 MePCOoHanNa, NMEIoLLEro onbIT paboThl B
pasnnyHbIX capepax AeaTeNbHOCTU U paboTalowero B aTMOCHEPE NHTEHCMBHOIO NOBCELHEBHOMO OOWEHUS.

dakTnyeckn NpPoayKThl, paspaboTaHHbIEe B 9TUX ABYX KOMMAHWSX, Obinv BecbMa pasnunyHeiMu. Canon B3sna MMeLWmMincs
npoaykT 1 NepenpoekTupoBana ero ans 6onee WUpPokoro poiHka. Bmecte ¢ Tem paspabotka Mac okasanacb BaXHbIM
Wwarom Ha nyTu co34aHuns NepCcoHanbLHOro KoMnbtoTepa. MNonobHbIM 06pa3oM OTHOLWEHNS MeX Ay KOMaHAOM
pa3paboTynKoB NPOAYKTa U PYKOBOACTBOM KOMMAHMU CUBHO oTandanuce. B Canon Ton-meHeaxXMeHT 6bin ropasno
6onee envH B nopaepxke paspabotkm MKY.

PykoBoacTeBo komnaHuum Apple naHavanbHO MMENo OBOWCTBEHHbIA NOAX04 MO OTHOWEHMIO K NpoekTy Mac. Tonbko noaxe
PYKOBOACTBO MOMHOCTbIO NOAAEPXAN0 AaHHbIA NPoekT. Kak yXe ynoMMHanoch, Ha paHHUxX ctaansax npoekta Mac
paspabatbiBancs B U30NsLUUM 1 B AECTPYKTUBHBIX OTHOLWEHUSX C OCTaNbHbIM MEPCOHAN0OM KOMMaHWN.

Taknm obpasom, nHchopMaLmsi, co3naHHas B npoLecce paspabotku Mac, He nepenasanack B Apyrue noapasneneHus
KOMMNaHuw.

Komarnoa MKY B Canon umena coecem Opyrve B3avMOOTHOLWEHUS ¢ KoMnaHmew, 4yem komaHaa Mac B Apple. Jingepsl
npoekTta MKY 6b1nu B ropa3no 60nbLieil CTeNeHW YacTbio OOHOPOLHOM CTPYKTYPbI C YETKOW nepapxuei 1 onpeneneHHom
CNOCOBHOCTBLIO KOOPAMHUPOBATL CBOW AEVCTBUS C Pa3NNYHLIMKA NoapasneneHusaMm komnadum. Kpome toro, uenm 6binm
COrnacoBaHbl, U pa3paboTymkmn NPOEKTa MOrn 06PaTMTLCS 3a NOMOLLBLIO B OCTalbHbIE NOAPA3AENEHNS KOMMAHNN.
CtueH [xxo06c B kadyecTBe pykooautenst Apple Computer nan pacnopsixeHue, 4tobbl pecypcbl HanpaBnsUCh B NPOEKT
Mac. Ero Hanbonee BaxHas ponb, 04HaKo, 3akioyanacb B CO34aHMM BUaeHUs ?6€3yMHO BEIMKOro? KoMnbioTepa u
cnocobHocTn KoMaHabl Mac ?ocTaButb cneq B Mupe?. Komanae Mac octaBanoch TOMbKO BOMNOTUTL 3TO BUAEHME B
peanbHbIi NPOLYKT, T. €. CO34aTh peanbHOCTb, KOTOPas COOTBETCTBOBANA 3TOMY BULEHUIO.

B npouecce BHenpeHus npoaykTta Obinv NOCTaBneHbl M AOCTUTHYTbl HEOObIYHbIE Lienn, YTO NoTpeboBano HEMMOBEPHbIX
ycunui oT KoMaHabl. ViHaMBMayanbHble OENCTBUS YNEHOB KOMaHabl He noouwpsanuck. Bece gencTeosanm kak eauHas
komaHga. B coznaHum HOBOM TEXHONOTMM KaxXAblA MOT MPUHSATL yyacTue. Jaxe ecnv Kaxablii 04eHb CNOCOBHbIN YneH
KOMaHabl NPOSIBASN 3ron3M, MPOEeKT BPsAL nn yaancs 6bl. Takmm 06pa3oM, ponb nuaepa 3aknoyanacb B TOM, Kak caenatb
paboTy BCEeX OpYyrux y4HacTHUKOB paboTbl ahPEKTUBHON. VIHHOBaLWM He MOTyT BbITb CAenaHbl NyTeM BblAayuu KOMaHL,.
SnoHckas cuctema 6bina paspabotaHa Takum 06pa3oMm, 4Tobbl 06ecneunTs YyBCTBO BOBIEYEHHOCTM B paboTy Hapg
MPOEKTOM, He CO34aBasi CUCTEMbl ?3Be3[,?, KOTopasi cTana CToNb pas3pywnTenbHon npy pa3paboTtke npoekta Mac.
NHTepecHO oTMeTuTb, 4TO B cnydyae Canon, Kak 370 XapakTepHO A4S ANOHCKMX KOMAaHWiA, MHopMaLns, Noy4eHHas B
pamkax npoekTa pa3paboTky NpomayKTa, co3naBanach W akkyMynuposanacb BHyTpy koMnaHnuu. Kpome Toro, B CBSI3n ¢
CUCTEMO [ONrOCPOYHOro HaMa Ha paboTy GONbWMHCTBO SAMOHCKMX KOMMAHWIA NMPU OCYLLECTBNEHUN NMPOEKTa JOMKHO
onMpaTbCs B OCHOBHOM Ha MHPOPMaLUO, HAKOMIEHHYIO BHYTPY KOMMaHUN.

B npoTnBONONOXHOCTL 3TOMY PyKOBOACTBO NpoekTa Mac, ocyuwecTtsnsemoro 8 CUIMKOHOBOW OONVHE, UMENO
NpPevnMyLLeCcTBO B BO3MOXHOCTMN MPUBNEYb TaNaHTIUBbLIX COTPYAHWKOB M3 Apyrux komnaHuii. CtueeH Ixobc
HeonHokpaTtHo nocewan Xerox PARC n Hewlett-Packard. HeraTnBHbIin acnekT aToi NerkocTu Haima, 04Hako,
3aK/oyancs B TOM, YTO NPUB/IEYEHHbIE COTPYOHMKM TakXe Nerko MOrnv NOKUHYTb KOMMAAHWIO.

dakTn4eckn NoYT BCe COTPYIHUKM, OTBETCTBEHHbIE 3a paspaboTky Mac, nepectanu pabotatb B AaHHOM NPOEKTE, B TOM
yncne CtueeH xo6c¢. MIHhopmaumst U ONbIT 3TUX COTPYLHUKOB Bblfiv NOTEPSIHbI 451 KOMMAHUW. STW 3HAHWS YacTo
CTAHOBU/IMCb OOCTYMHbIMU ONS APYrUX NPeanpuHuMaTensckmx ovpm CUankoHOBON [ONNHDI.
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Wcnonb3oBaHue MeTachop 1 aHanoruii B 06enx nccnenoBaHHbIX CUTYaLMsiX 66110 BaXHbIM A5 TOMOLM B OCMbICTIEHUN
CNOXHbIX aCnekToB NPoekToB. Hanpumep, B pasnuyHoe Bpemst Mac paccmartpusancs kak Benocuneg nepcoHanbHbIX
KoMMbloTepoB, TenedoH 1980-x rr., Volkswagen ns-3a ero kavectsa. ges 6bina, 4Tobbl BIOXHOBUTL KOMaHIy Ha
pa3paboTky NpooyKTa, KOTOPbI/ CTAHET WMPOKO PacrpOCTPaHEHHbBIM 1 MOBANSET Ha XU3Hb KaxAoro Yyenoseka. B Canon
uenb ? ?cospaHne AE-1 konvpoBanbHbIX annapaTos? 6bina UCNoNb30BaHA, YTOBbI CANOTUTL KOMMAHUIO BOKPYT
Mac-npoekTa.

NHTepecHO 0TMETUTB pasHuLy Mexay nodyHramu. Jl1ozyHr Canon 6bin HanpasneH Ha BHYTPEHHIOW Liefb,
BOCMPOM3BOASILLYIO YCNeX N0 Co34aHmio dooTokamep B HOBOW obnacTu. JlodyHrn Apple, HanpoTumBe, oTpaxanu 6onee
YH/MBepCalbHytO LieNb, HanpaBneHHy0 Ha PEBONIOLMIO B 06naCT! NEPCOHANbHBIX KOMMBIOTEPOB.

4. BbiBoObl, BbITEKAIOWME N3 CPABHEHNS PACCMOTPEHHbIX KOHKPETHBIX CUTYyauuii

EcTb HekoTOpble (hyHOaMeHTanbHble pasnmyns Mexay Moaenbio MHHoBauuin CUAMKOHOBOW AONUHBI, KOTOPYHO
ncnonb3osana komnanHus Apple Computer, n MHHOBaUMOHHOM MoAenbio komnaHum Canon. Bo-nepsbix,
HeopraHN30BaHHbI XapakTep NHHOBALMOHHbIX pelueHnii B CUNMKOHOBON AONUHE W HAaNMYne HEBOMbLINX UHHOBALMOHHbIX
hVpM, KOTOpbIE BBIPOCNY O4EHb BLICTPO, CUNBHO OTAMYAETCS OT FPynn No paspaboTke HOBbLIX MPOLYKTOB, CYLLECTBYOLMX
BHYTPW KPYMNHbIX AMOHCKMX KOMMaHui. B To Bpems kak Mac-npoekT Haxoauncsa B ctTagumn peannsaummn, komnanms Apple
3aHUManachb ynydweHuem nponyktosoro psaa Apple Il n 3asepwana paspabotky Apple Ill n Lisa. CywectsoBano
HECKOMbKO (pOpManbHbIX MEXaHW3MOB Nnepeaayn nHpopMauum Mexay sTMMy pasnuyHbiMu npoektamu. o cytn, Kaxabivi
MPOEKT CTan aBTOHOMHbIM, onupasick Ha noxonbl ot Apple |l. B 6onee WwWpokoM CMbICe NOCTOSHHAsA KoMBMHaLUWs 1
pekombrHaums corpm CUAMKOHOBOW AONUHBI C BBICOKOW CKOPOCTBIO SBASIOTCS HYEPTON Xa0TUYECKOW CUCTEMbI, CO3AAHHON
3a cYeT BEHYYPHOro KanvTana u nMetoLen NOCTOAHHbIA NPUTOK HOBbIX NpednpuHumMarenen. CunmkoHoBas LONNHA
SABNSIETCA NMOCTOAHHO Pa3BMBAOLENCS KOPOpaTUBHOM CUCTEMOW, UCMbITbIBAIOWEN POCT N NadeHune.

B otnnume ot 9TOr0 ANoHCKMe chnpMbl, Takne kak Canon, MMEIOT OTHOCUTENBHO CTabWNbHYO Pabouyto Cuy, NCMONb3YHOT
[ONroCpoYHy0 NPakTUKy TPYAOBOro HaMa 1 NonyyarT A0X04 OT CYLeCTBYIOWMX NpoaykToB. B ycnoBumsax xecTkon
KOHKYPEHLUM Ha SAMOHCKOM PbIHKE A5 06ecnevyeHms SKOHOMUYECKOrO pocTa HeOBX0AMM NMOCTOSIHHBIA NOTOK UHHOBALWIA.
B 6bICTPO MeHsioLLEeNCs SKOHOMUKE BCE (OUPMbI OMXKHbI CO34aTb CPeay, B KOTOPOW reHepUpPYOTCS HOBbIE MAEN,
pacnpocTpaHsaemble No Bcen oupme.

MpoekT Mac BbINOAHUA 3Ty OYHKLUMIO, MHOYLIMPYS HOBbIE NOAXOAbl B UCCNEn0BaTENbCKME N KOHCTPYKTOPCKME
nonpaanenexHus komnanum Canon.

970 TpebyeT KOMNETEHTHOrO, BOBIEYEHHOIO PYKOBOACTBA. Heynpasnsemble (hakTopbl HEe LOMXKHbI ObITb CTONb
3HaAYNTENbHbLIMU, YTOObI 3aTPYOHWUTD UHTEMPALMOHHBIE BO3MOXHOCTY KOMNAaHMM MO CO34aHMI0 /1S CBOEro nepcoHana
YCNOBWI NO reHepupoBaHMIO HOBbIX Noaxoaos. OAMH TUM HeynpaBnseMblX PakTOPoB MOXET NOSBUTLCSA B KOMMAAHUW Npuy
CNMSIHWSAX W MOTNOWEHUSIX, 4TO MOXET UMEeTb narybHble NocnencTBUS 4Ns KoMnaHuv. Hanpumep, npucoennHeHve
COBEPLLUEHHO HE CBA3AHHOI MO JaHHOMYy BU3HeCy [LoYepHEN KOMMaHWUM MOXET NPUBECTU K TOMY, YTO OHA HE MOXET ObiTb
WHTErpvposaHa B KOMMaHuio. B 3TOM CMbiCie HEBO3MOXHO MOMY4UTb CUHEPreTUHeCcKuii acpoeKT.

CuCTEMbI, KOTOPbIE HE MOTYT CO3[aBaTb HOBbIE MOAXO0AbI, NyYlle BCEr0 0XapakTepm30BaTh Kak 3acToliHble BropokpaTnu.
9TV opraHu3aumnm ynpasnsioTCs Ha OCHOBE CUHTAKCMYECKOW nHdpopmaumn, Takoi kak ROl v aHanna npubbinu. Hosble
NnoaxoAbl HE UILYTCS U HE MPUBETCTBYIOTCS, MOTOMY 4TO OHW HapyWwatoT chopManbHble MHOPMaLMOHHbIE KaHanbl. Ha
CcaMoM Jene KaHanbl, Co34aHHble Ans nepegady CUHTakCM4eckon nHpopmMaLun, He NOAX0AAT ANs nepeaayn
CEeMaHTM4YeCcKoV MHpopmaunn. B cuHTakcM4ecKoM KaHane cemaHTmdeckas nHopMaums MHTEPNPeTUpyeTcs NPocTo Kak
HVKYEMHasi, HENPUroaHas Lns NPaKTUYECKOro MCnonb3oBaHus. bonee Toro, B 610poKpaTUHECKNX KOMMAHMUSIX, UMEIOLLIX
CWINbHO pa3BeTBAEHHYIO CTPYKTYPY, Nepenada HOBbIX 3HAHUI MO BCE KOMNaHWW 3aTpyOHeHa 13-3a CyLecTBOBaHUS
rpaHnL, Mexay pasnuyHbIMU YacTSaMN KOMMaHuK.

Crpaterusi B Taknx KOMNaHUsix, Kak NpaBuio, OrpaHN4MBaETCs TeM, YTOObI ObITb ?HOMEP OAMH (UK ABa)? B N06OM
6r3Hece, B KOTOPOM OHU MPUCYTCTBYIOT, UK coxpaHeHneM nokasatens ROl Bbiwe HEKOTOPOro NPOM3BObHOMO 3HAYEHMS.
Mpw TakoM crnocobe BeaeHns BuaHeca Te 4acTu KOMNaHUW, KOTOPble HE COOTBETCTBYIOT 3TMM TpeboBaHMsAM,
noaBepraTca agMUHUCTPATMBHOMY AaBNeHuo 6e3 yueta BO3MOXHON NOTEpM NepcoHana n nHgopmauum. 9tu
CVHTETUYECKME NpaBuna oWnboYHO TPAKTYIOTCS KaK BUAEHUE KOMMAHWU, U COTPYLHUKMA KOMMAHUN MOTMBUPYHOTCS HE
CTONbKO AOCTMXEHUEM NNAONPYIOWErO NONOXEHNS, CKOMbKO CTPaXOM.

B Takmx cutyaumsax npeBanupyoT KpaTKOCPOYHble CTpaterny 1 MUHUMN3aLus PUCKOB. STO MOXET CHU3UTb TOYKY
6e3yObITOYHOCTU, HO PELKO CO30aeT HOBYIO MHApOPMALIMIO, KOTopas MpuBeneT K OBHOBNEHUIO U POCTY.

Ponb nnpepa B koMnaHum, KOTopas NbiTaeTCs MakCMMM3npoBaTb co3aaHrne NHPopMaLmm, He OCHOBaHa Ha BOEHHOM
cTune komaHnosaHus. OH, CKopee, UrpaeT ponb katanusatopa. Takum 06pasom, NMMAep MOXET NHULMMPOBATD
OTKNOHEHWE 0T BIOPOKPATUYECKOrO CTUNS YNPABNEHNS 1 CO3[aTh YCNOBUS Ans nonbopa CoOTBETCTBYOWErO NepcoHana,
MHOra Cropsi C HAM, HO U NOMoras eMy NpeofoneTb 6apbepbl Y YCKOPUTb Peann3aLimio CBOEro BULEHUS.

HecmoTpsi Ha 6onblune pasnuuusi, Mexmy 3TUMy ABYMSt KOMAAHUSIMU 1 pa3paboTaHHbIMU NPOOYKTaMy eCTb HEKOTOPbIE
BaXXHble CXOOHbIE YepPTbl. Bo-nepBbIx, 3T0 cpaBHWUTENbHO HEOONbLINE NPOEKTHBIE MPYMMbl, KOTOPbIE MHTEHCUBHO
B3aMMOLENICTBOBANM 1 MPOSIBANM YPE3BbIHAHO BbICOKYIO BOBIEHEHHOCTb B pa3paboTky HOBOro npoaykta. Bo-BTopbix, B
060ux cryqasix MCronb30BanMCh aHanorum n Mmetadoopbl, 4Tobbl CO38aTb HOBbIE MOHUMAHKS U KOHUenuun. B o6omx
Crydasix MHHOBaLUMOHHBIV NpoLece Obin He CKONMbKO AeLYKTUBHBIM, CKOMIbKO HOCWNT HEOXMAAHHbIN XapakTep. B-TpeTbux,
xoTst CTuBeH [x06¢ 6bin SBHBIM MMOEPOM U UMEN CTWUMb YpaBneHust ?cBepxy BHKU3?, rpynna Mac Bo MHorom 6eina
camoopraHu3oBaHHoM. MonobHbIM 06pa3oM, XOTs YneHbl rpynnbl pa3paboTky nponykta B Canon 661y Ha3HAYEHb
cBepxy, rpynna pabotana Takxe UCX0As N3 MPUHLMNA CaMOOpraHn3aLun.
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CxofcTBa, BbITEKAOLWME U3 PACCMOTPEHNS 3TUX ABYX KOHKPETHbIX CUTyauumii, obecneunsaioT 6narogaTHyto NoYBy Os
LanbHEWNX 3MNMPUYECKMX UCCNIENOBAHNA 1 CO30aHNS TEOPUN UHHOBALMIA. Mano BHUMaHus Bbino yaeneHo aHanmay
nopasnTENbHOro CXOACTBA B OPraHM3alumm MHHOBALVOHHOW OEATENBHOCTU BbICOKOTEXHOMOrMYHBIMUA (hpMaMm
CUnunKOHOBOW [ONMHBI U 6onee KpynHbIMK SMOHCKUMI chpMamm. ViccnenoBaHmst AaHHbIX KOHKPETHBIX CUTYaLLMiA
MPOVNMIOCTPMPOBANY MPOLLECC, NOCPEACTBOM KOTOPOr0 MHHOBALWS BO3HUKAET, 0BeCneynBaeT MCXOAHBIM MATEPHANIOM
TEOPETUYECKMIA NMPOEKT, HAMPABNEHHBIA HA PEKOHLENTYaNM3aLmMo MHHOBALMOHHOMO NpoLiecca Kak AesTENbHOCTH
YenoBeka, He OCHOBAHHOI Ha MeTodax AeLyKLUM UN UHOYKLUN.

Ckopee, 3T0 NpoLEecc co3aaHnst UHgopmMaummn. AKLEHT JomXeH BblTb caenaH Ha ee BO3HUKHOBEHWM 1 cUHTE3e. B aTom
npouecce MeTadpopbl U aHanorun YacTto 6onee NonesHsl, HeM CUNNOTU3MbI U JoKasaTenbcTea. Ecnn aTo Tak, To 3anada
KOMMaHnK 3ak/o4aeTcsl B 06ecrneyeHnm ycrno Buid, B KOTOPbIX MOXET NPOU30WTY CO34aHNe MHHOBaLWA Niu
MHdpopMaLmm, 3aTtem crocobCTBOBaTb PACMPOCTPAHEHNIO 3TOrO MO BCEV KoMMNaHun. Boibpoc aHeprum nnm
npeobpa3oBaTenbHbIX BO3MOXHOCTEN SIBNSETCS MOLLHBIM CTUMYNIOM K 3CPGOEKTVBHOMY Pa3BUTUIO KOMMaHWKU. Takum
06pazoMm, peaynbTtathbl paspabotku MKY 6binv ncnonb3oBaHbl Npy co3aaHny Apyrux npoayktos B Canon, a Mac ctan
(PyHOaMEHTOM, Ha KOTOPOM OCHOBaHa aesiTenbHocTb Apple. VIHHOBaLMOHHbIE KOMNAHUW AOMXHbl 06ecneymBaTh yCnoBus,
KOTOpbIE NPVBELYT K FeHEPUPOBAHNIO MHGOPMALIMM U [OMXKHBI CO34aTb BO3MOXHOCTM Anst oboraweHus n nepeaayu
BHOBb CO34aHHOV UHCpopMaLmn.

HakoHeL, Bce MHCTUTYTHI M cO3aaHHble NpoLeaypbl paspaboTkn HOBbIX NPOAYKTOB AOJXHbEI MOBTOPHO NepeoLeHnBaThes
1 PEKOHCTPYMPOBATLCS A1t CO3AaHUS MOCTOSIHHOMO npoLecca caMoOOHOBNEHMS.

Bonpocbl anst obcyxaeHns

1. KakoBbl OCHOBHbIE 4epThbl 1 0COBEHHOCTU Pa3paboTku HOBbIX NPOAYKTOB B KOMNaHum Canon?

2. KakoBbl OCHOBHbIE YepTbl 1 0CO6EHHOCTM pa3paboTky HOBLIX MPOAYKTOB B KoMMnaHuu Apple?

3. Yo siBnsieTcst 06WwmM B MHHOBALMOHHOM NpoLecce paspaboTky HOBbIX MPOAYKTOB B 9TUX ABYX KOMMAHUAX?

4. Vicxons N3 paccMOTPEHUS 3TUX OBYX KOHKPETHBIX CUTyaLuiA, BO MHOTOM OCHOBAHHbIX HA aMEPVKAHCKOM 1 SIMOHCKOM
OMbITE€ MHHOBALMOHHOIO YNpaBneHunsl, cpopMynupyinTe ocobeHHOCTM pa3paboTky HOBbIX MPOLYKTOB B KOMMNaHmsix Poccuu
1 TPYOHOCTU, KOTOPbIE NMPY 3TOM BO3HUKAIOT.

5. Kakas 13 paccMoTpeHHbIX Moaenei pa3paboTky HOBOro npoaykta B 6onblueld cTeneHn NoaxoauT ans UCrnob3oBaHus
B Poccun?

3. NMucbmeHHas paboTa

Tembl 1, 2, 3

1.HazoBute hakTopbl 1 MOOENN OLEHKN pUcKa (PUHAHCOBON HECOCTOATENbHOCTY NpeanpuaTus. 2. Kakne mogenu
KOMMNeKCHOoM 6anbHOM OLLEeHKM prcka oMHaHCOBOM HECOCTOATENBHOCTY NpeanpusTus Bol 3HaeTe? 3. Kakune monenu
PEWTUHIOBOrO (OMHAHCOBOrO aHanMaa v OLEHKM pycka (OUHAHCOBOM HECOCTOSATENBHOCTM NpeanpuaTns Bl 3HaeTe? 4.
Kakne Mogenv nporHo3npoBaHusi oMHAHCOBOM HECOCTOSITENIbHOCTU HA OCHOBE 3apy6eXHbIX MCTOYHMKOB Bbl 3HaeTe? 5.
HaszoBute Mogenu amarHoctTuku pucka 6aHkpoTcTBa npeanpustus. 6. Hazosute Mmogeny NporHo3nMpoBaHmus
BOCCTaHOBNIEHMSI NMNATEXEeCnocobHOCTM Npeanpustus. 7. B yeM 3aknioyaeTcs naeHTUgUKaums puckos pesynbTaTos
nnaHMpoBaHUs N METOAbI UX aHann3a? 8. MoLenu oueHKr pucka pesynbTaTtoB NNaHMPOBaHUSA HA OCHOBE pacyeéTta TOYKM
6e3ybbiTouHoCcTU. 9. Kakne Mooenn OUEeHKN OMHAMUKI 30H puUcKa pe3ynbTaToB NIaHNPOBaHUS Ha OCHOBE OnpeaeneHns
NpeLenbHbIX N30ePXeK W LeHbl NpoaykTa Bel 3HaeTe?

Ok3ameH

Bonpochbl k ak3ameHy:

1. OnacHoCTU 1 yrpo3bl.

2. besonacHocTb U ee Buabl. Yiepb.

3. CooepxaHue npeanpuHNMaTeNnbCKOro pucka.

4. KoHLenuns npueMnemoro pucka.

5. BoisiBneHune ¢oakTopoB pucka.

6. NWpeHTudprkaumns chaktopos pucka.

7. KnaccndgoukaumoHHas cxema BUAoB pucka B 4eSTENIbHOCTU KOMMEPYECKMX CTPYKTYP.

8. lNMpeanpuHnMaTenbckmne NoTepun N 30HbI PUCKa.

9. MatemaTtnyeckne MoOEeNN OLLEHKU pucka.

10. Cuctema nokasarenein oLeHKN pucka.

11. OueHka pvcka CTPYKTypbl aKTVBOB NO CTEMEHW MX NMMKBUOHOCTH.

12. OueHka pucka notepu nnatexecnocobHOCTU.

13. OueHka pucka notepu (oHaHCOBOW YCTOWYMBOCTMN.

14. HenocpencTtBeHHas oLeHKa pucka Ha OCHOBE OTHOCUTENbHbIX NokasaTtenei.

15. OnocpenoBaHHas OLEHKa pucka Ha OCHOBE OTHOCUTENbHbIX NoKa3aTeneil.

16. ToyeyHas oueHka nokasarens pucka.

17. HTepBanbHas oueHka nokasartens pucka.

18. CpelHee 3Ha4YeHne 0XMOAEeMOro pesynbrara 4eaTeNbHOCTY.

19. lNokasaTenu BapmaLmm ypoBHS pucka.

20. 9tan hopMUPOBaHNS Lienn 1 3a4a4 9KCNePTHOrO OLEHMBAHNS.

21. Boibop mMeTona cbopa 1 oTpaboTku aKCNePTHON MHGPOpMaLUK.

22. OueHka cornacoBaHHOCTW MHEHWIA.

23. dakTopbl MHAHCOBON HECOCTOATENBHOCTU.
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24. [lnHamuka npouecca NpeBpaleHns HOPManbHO RYHKLIMOHMPYIOWEro Npeanpuatus B 6aHkpoTa (hrHaHCOBOM
HECOCTOSATENBHOCTH).

25. [1ByxdpakTopHas Mofenb NporHo3npoBaHns 6aHKpoTCTBa.

26. YeTblpexdpakTopHas MOLeNb NPOrHo3MpoBaHns 6aHKpOTCTBa.

27. WecTnghakTopHas MoLenb NPOrHO3MPOBaHMS prcKa NoTepu NNaTeXecnocobHOCTU.
28. MartndbaktopHas mogens Y.bueepa.

29. Mogenu auarHoctuky 6aHKpoTCTBa NPEANpPUATUS.

30. Mogenv nporHo3upoBaHns BOCCTAHOBNEHUS MNATEXECNOCOOHOCTN NPeanpUsaTUS.
31. MexaHn3Mbl HeATpanusaummn pucka.

32. YKIIOHeHVe OT PUCKOB.

33. lNepeHoc pucka naptHepam.

34. MNpuembl CHUXeHNs cTeneHn pucka. PacnpeaeneHune pucka.

35. lmeepcuchnkaLms KOHLEHTpaunyM pucka.

36. JluMntrpoBaHue KOHLEeHTpauun pucka.

37. CamocTpaxoBaHue prcka. XenxuposaHue pucka. CtpaxoBaHue pucka.

38. MeToAbl KOMMEeHcaummn pucka.

39. MeTonbl TpaHcopMaLUUy PUCKOB 1 X 0COBEHHOCTMW.

40. MeTopg oTkasa oT pucka.

41. MeToq, CHUXEHUS YacToThl yuepba nnm npefoTBpaLeHns yobiTka.

42. MeTop yMeHblIeHUS pa3Mepa yObITKOB.

43. Metopg pasgeneHns pucka.

44. MeTopq ayTCOpCUHra pucka.

45. MeTtoapbl hrHaHCMPOBAHWSA PUCKOB.

46. MeTo nokpbITUs ybbITKA U3 TEKYLLEro 4OX0AA.

47. MeToq NOKpbITUS YOBITKOB N3 PE3EPBOB.

48. MeToq NOKpbITUS YBbITKA HA OCHOBE CTPAxOBaHWs U caMoCcTpaxoBaHus. MeTon nokpbiTUs ybbiTka Ha OCHOBE
HEeCTpaxoBoro nyna.

49. MeToq, nokpbITUS yBbITKA HA OCHOBE MOALEPXKW rOCYnAPCTBEHHbBIX OPraHoB.
50. MonnTnka ynpasneHns pnckamu.

6.4 MeTonunyeckue matepuanbl, onpeaensiioLLme npoLuenypbl OLLeHNBaHUSI 3HaHUN, YMEHUIA, HAaBbIKOB 1 (UNK)
onbiTa AesiTe/IbHOCTU, XapaKTepu3YLLLMX aTanbl POPMMPOBAHMS KOMMNETEHLMN

B K@Y nelictByet 6anibHO-peiTUHIOBAs CUCTEMA OLIEHKM 3HaHW 0bydatowmxcs. CyMMapHO Mo SUCLWMNAVHE (MOOYNiO)
MOXHO nony4ntb Makcumym 100 6annos 3a ceMecTp, U3 HUX Tekywas paboTa oueHneaeTcs B 50 6annos, ntToroeas
chopma KoHTpons - B 50 6annos.

Ins 3ayéra:

56 6annos 1 6onee - "3a4TeHo".
55 6annoBs 1 MeHee - "He 3a4TeHo".

Insa ak3ameHa:

86 H6annos 1 6onee - "OTANYHO".

71-85 6annos - "xopouwo".

56-70 6annos - "ynooBNETBOPUTENBHO".

55 6annoB 1 MeHee - "HeyLLOBNETBOPUTENBHO".

dopma Mpouenypa oueHUBaHUS 3HAHWUN, YMEHUN, HaBbIKOB U (W) onbiTa drtan | KonnyectBo
KOHTpoOns DesTeNbHOCTU, XapaKTepu3yoLLLMX aTtanbl hopMUpPOBaHUA KOMMETEeHL U 6annos
Cemectp 3
TeKyL i KOHTPOb
HayuyHbliii Obyyarowmecs CaMOCTOATENBHO NULWYT PaboTy Ha 3a4aHHylo TeMy U coaloT
noknang npenonasaTtento B NMCbMeHHOM Buae. B pabote nponssoantcs o63op matepuana| 1 30
B ONpenenéHHOoR TeMaTmyeckon obnactn nmbo npeanaraetcs cobCcTBEHHOE
peLleHne onpenenéHHON TEOPETUYECKON N NPaKTUYECKON Npobnembl.
OueHuBatoTca npopaboTka MCTOUHMKOB, 3NOXEHWE MaTeprana, hopMynmpoBka
BbIBOLIOB, CObNtoeHMe TpeboBaHMIA K CTPYKTYPeE U 0chopMneHmio paboTsl,
CBOEBPEMEHHOCTb BbINONHEHNS. B cnydae nybnnyHoN 3alimTbl OLEHNBAOTCS
TakXe opaTtopckme CrnocobHOCTH.
Kenc Obyyatowmecs nony4atoT 3agaHne NpeanoXntb peweHne ans onpeaenéHHom
NpakTU4ecKon cuTyaumu, Kak npasunno, MoaempyoLen cntyaumio 2 10
npodpeccuoHanbHom aesatenbHocT. OueHnBaTCa NPUMEHEHNe MeTon0B
aHannaa kelca, HaBblk1, HE0BX0AMMbIE LS NPOPECCUOHANBHOW OEATENBHOCTH,
HangeHHoe pelleHne.
SAEKTPOHHBH
CrpaHuua 14 ns 21. i1nR V:_[_-[H_B_EPCHTET
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dopma Mpouenypa oueHUBAHMA 3HAHUIA, YMEHUI, HAaBbIKOB U (UNK) OnbiTa Ortan | KonnyectBo
KOHTpOns [esATeNbHOCTU, XapaKTepn3yoLLUX 3Tanbl hOPMUPOBAHNA KOMMETEHLIMIA 6annos
MucbmeHHas  |OByyarowmecs nonyyatoT 3a4aHme No OCBELEHMIO onpeaenéHHbIX TE0OPETUYECKNX
paboTa BOMPOCOB MK peleHmnio 3aaa4. PaboTa BeINONHSAETCS NMCbMEHHO U caaétcs 3 10

npenogasarterto. OueHuBatoTcs BnageHne martepunanom rno teme pa60TbI,
aHanuTn4yeckune CI'IOCOGHOCTVI, BnageHne metooamun, yMeHna 1N HaBblkW,
HeobxoOuMble ONs BbINONHEHUS 3a0aHWA.

dk3ameH OK3aMeH HaLeneH Ha KOMMIEKCHYI0 NPOBEPKY OCBOEHUS OUCUMMINHBI. DK3aMeH 50
MPOBOAWTCS B YCTHOM MU NCbMEHHOM dhopMe no BuneTtam, B KOTOPbIX
coepxarcsi BOnpochl (3anaHns) no sBcem temam kypca. Obydyatowemycs naércs
BpeMsi Ha noarotosky. OLeHVBaeTCcs BNafeHue Matepunanom, ero CUCTEMHOE
0CBOEHUE, CMOCOOHOCTb NMPUMEHSITb HYXXHbIE 3HAHWSI, HABBIKU U YMEHUS Npu
aHanuae NpobnemMHbIX CUTyaunin U peleHnn NPakTUYecKnx 3aaaHuni.

7. MepeueHb nuTepartypbl, HEO6XOAMMOWN OJ1i OCBOEHUS OUCLUMINHbI (MOLYNSA)

OcBoeHWe oucumMnnmnHbl (Mooyns) npeanonaraet n3y4yeHne OCHOBHOW 1 AONONHUTENBHON y4ebHO nuTepaTypbl.
Nutepatypa MoxeT 6bITb OOCTYMHA 0byyaloWwmnMcs B OAHOM M3 ABYX BApMaHToB (MMbo B 060MX N3 HUX):

- B 97IEKTPOHHOM BUE - Yepe3 3NEKTPOHHbIE BUBNNOTEYHbIE CUCTEMbI HA OCHOBAHMM 3akmio4eHHbIX KPY norosopos ¢
npasoobnagatensimu;

- B NeyatHoM Buae - B HayyHoit 6ubnuoteke um. H.N. Nlobayesckoro. Obyyarowmecs nonyyaroT y4ebHyto nutepatypy Ha
aboHeMeHTe Mo YnTaTeNnbckum bruneTam B COOTBETCTBUM C NMpaBunamy nonb3osaHust HayyHol 6GnbnnoTekoii.

OnNeKTPOHHbIE N30aHUS BOCTYMHbI AUCTAHUMOHHO 13 NoBoi TOUKM NpW BBEAEHNM 00yHaIOLLMMCS CBOETO NOMMHA 1 Naponst
OT NNYHOrO KabuHeTa B cMcTEME "DNEKTPOHHbIA yHMBEpPCUTET". MpU MCMONb30BaHMM NeYaTHbIX U3AaHWA BMONNOTEYHBIN
hOHL [OMKEH BblTb YKOMMNEKTOBAH MUK U3 pacyeTa He MeHee 0,5 ak3emnnsipa (ans obyyatowmxcs no drocC 3++ - He
meHee 0,25 ak3emnngapa) Kaxaoro U3 n3gaHuii OCHOBHOW nuTepartypbl U He MeHee 0,25 ak3emnnapa LOMNONHUTENbHO
nuTepaTypbl Ha Kaxaoro obyyatouerocs M3 yucna nuu, 0LHOBPEMEHHO OCBAMBAIOWMX OAHHYIO OUCLMMINHY.

MepeyeHb OCHOBHOW U OOMNONHUTENBHOMN y4eBHON NTepaTtypbl, HEOOXOAMMON NI OCBOEHUS AUCLMMNAVHBI (MOayns),
HaxoamuTcs B MpunoxeHun 2 kK paboyeli nporpamMme AUCUMNAVHBL. OH NOANEXUT OGHOBNEHMIO NPY U3MEHEHU YCTTOBUIA
noroeopos K®Y ¢ npasoobnagatensiMu snekTPOHHbIX U3OaHWA U NPU N3MEHEeHM KOMNeKToBaHUsS ooHa0B Hay4Hoi
onbnuotekn KPY.

8. MNepeueHb pecypcoB MHPOPMALMOHHO-TE/IEKOMMYHUKaLMOHHOMN ceTn "UHTepHeT"', He06X0AUMbIX NS
OCBOEHUS1 AUCLMMNIIMHBI (MOAYIS)

Bubnunoteka y4ebHo 1 Hay4HOW nuTepaTtypsl - http://sbiblio.com/sbiblio
KopnopatusHbln MeHeoXMeHT - http://www.cfin.ru/
dnekTpoHHas bubnuoteka - http://elibrary.ru/defaultx.asp

9. MeToguueckme ykasaHusl oisi 06yyaloLLMXCA MO OCBOEHMUIO AUCLUMN/IMHBI (MOOYNS)

Bup pabot MeTtoaunyeckue pekomeHaauum

npakTnyeckue | MpakTnyeckme 3aHATUS

3aHsATUA PaboTa Ha npakTUYecknx 3aHATUSIX NPeaycMaTpuBaeT akTUBHOE y4acTue B guckyccusix. Ons
MOLFOTOBKM K 3aHATUSM PEKOMEHIYETCS BblAENSATb NPOONEeMHbIE BOMPOCHI, 3aTparnBaemble
npenofaBaTenem B EKUMSIX, U FPyNnNMpoBaTh NHOPMaLMo BOKPYr Hux. XXenaTenbHo BblOENSTb B
MCMOMNb3YEMOIA TMTEPATYPE NOCTAHOBKM BOMPOCOB, HA KOTOPbIE Pa3HbIMU aBTOPaMu MOryT ObiTb faHbI
pasnunyHble 0TBEThI. [1N8 Takmx MOCTAHOBOK HEOBX0AMMO creayeT cobrpaTtb apryMeHTbl B MOMb3y
Pa3NNYHbIX BAPUAHTOB PELIEHVS NMOCTaBNEHHbBIX BOMPOCOB.

KETPOHHBH
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Bup pabot MeTtoaunyeckue pekomeHaauum

camoctosi- | CamocTosTenbHas pabota ctyneHToB (CPC) aTo onpeneneHHas nesiTenbHOCTb CTYAEHTOB,

TenbHas HanpasneHHas Ha yrnybneHHoe n3yvyeHune NponaeHHOro No AUCLMNANHE Matepuana, a Takxe

paboTa HapaboTka HaBblKOB UCMONIb30BAHUS MOMyYEHHBIX B MpoLiecce 00y4eHUst 3HaHWI 1 NPUMEHEHVEe X Ha
npakTuke.
CAMOCTOATEJIbHAA PABOTA CTYOEHTOB (CPC) Bkntoyaet cnegytowme Buabl
CamocTosiTenbHas pabota no gucumniavHe Mcnxonorms MHHOBAUMOHHOM OEeSTENbHOCTU? BKIHOYAET B
cebs NoAroToBKY AOKNAA0B HA CEMUHAPCKUX 3aHATUSX, 3CCe, pedpepart, KOHCMEKT NEPBOUCTOHHMKOB.

MoaroToBeka kK pa60Te Ha CEMUHapPCKNX 3aHATUAX

Mpv NOArOTOBKE K CEMUHAPCKMM 3aHSTWSIM CTYLAEHT, KPOME PEKOMEHL0BAHHOW NUTEpaTypbl, JOMKEH
00513aTeNbHO MCMONb30BaTh NEPUOANYECKYIO NeYaTh 1 MHGPOPMaLMIO C odouLMabHbIX CaiToB
MyHULMNanbHbIX 06pa3oBaHmii B Lensix yriybneHHon xapakTeprUcTK TeX UM UHBIX COBPEMEHHBIX
MPOLIECCOB 1 SIBNEHUIA, MEOWMXCA B 061acTy AaHHOW aucUmMnivHbl. Jloknanbl HA CEMUHAPCKMNX
3aHSATUAX OOMXKHbI COAEPXaTb MNiaH BbICTYMNeHUs (BBELEHME, OCHOBHAS YacTb M3 ABYX-TPEX
pasaenos, 3akio4YeHne, ClMCOK UCMONb30BaHHbIX TMTEPAaTypPbl 1 UCTOYHIKOB), ONPEeaENeHus
TEPMVHOB, MPYMEHSIEMBIX B BBICTYMNEHNSX, 1 COAepXaTb [Ba NPUHLMIMANbHO BaXHbIX pasnena ?
TEOPETUYECKNIA N NpakTMHeckuid. B npakTnyeckol 4acT HeobxoaMMO C NMOMOLLbIO aHann3a
HalLeHHOro CaMoCTOSITeNbHO MaTepvana NoATBEPANTb T€ UMW UHbIE TEOPETUYECKNE NMONOXEHNS
nepsoro pasgena. YMeHue nonobpatb Matepuan anst ucCnenoBaHusi, CnocobHoCTb
npoaHann3MpoBaTb €ro 1 caenaTb CaMoCTOSITeNbHbIE BbiBOAbLI. BaxHeiwas 4acTb paboTbl No
MOArOTOBKE BLICTYMNEHNS HA CEMMHAPCKOM 3aHaTUW. Bo Bpems foknaaa Ha 3aHATUM CTYAEHT MOXET
MCMonb30BaTh PasnnyHbIe CPeACTBa HArMSAHOMO OCOPMIEHNS CBOETO BbICTYMIEHUS, KOTOPbIE MOTYT
6bITb MOKa3aHbl ayanTopun nnbo AoBeLeHbl 0O cnywaTtenei TEXHNYeCcKMMU cpencteamu. B xone
CEeMMHaPCKOro 3aHsATVS NpenoaasaTtesb Onpeaenser ypoBeHb CaMOCTOSTENbHON NOArOTOBKM
CTyLleHTa 1 OLEHNBAET ero 3HaHus.

Bbicwuii 6an nonyyaroT CTyAeHThI, Nokasaslwme rnybokoe 3HaHWe npeameTa, cBob6oAHO Brageiolme
TEPMWHONOrVEN, yMetoWwme NOBECTH CBOO MHADOpMAaLIMIO 00 crywaTtenen (6e3 yTeHus noknana),
MCronb3ylolme HarnsiiHole CpeacTBa.

Hay4HbI Hoknan

noknag Heo6x0a1Mo BbICTPOUTE COBCTBEHHYIO apryMEHTUPOBAHHYIO MO3MLMIO NO MPOBNEMHbBIM BONPOCAM.
Mpwn pabote ¢ TepMMHaMK HeobxoaMMO 06pallaTbCs K CNOBAPSM, B T.4. LOCTYMHbIM B VIHTepHeTe:
http://dic.academic.ru/ .

KoHcnekTnpoBaHue nepBoMCTO4HIKOB

B nepvion caMocTOSITENBHON NOArOTOBKM CTYAEHTbI AONXHbI NOLPOBHO M3Y4nTh U
3aKOHCMNEKTMPOBaTb OAMH N3 NEPBONCTOYHUKOB. [laHHOE KOHCNEKTUPOBAHNE NO3BONUT CTyAEeHTaM
MO3HAKOMUTLCS C HANPaBNEHUAMN, pa3pabdaTblBAEMbIMM OCHOBOMONOXHMKAMW HAYYHBIX WKON
CTPaTErnyeckoro MEHeOXMEHTa, U YrnybneHHo n3y4nTb pasnenbl JUCLMIANHY.

KoHcnekT nepBoncTodHMKa 0POPMASETCS B MMCbMEHHOM Buae. B yyeHnueckyto Tetpanb CTyOeHTh
BbIMMCLIBAIOT OCHOBHbIE UAEWN, NPEeLCTaBNEHHbIE B NEPBONCTOYHUKE. KOHCNEKT JOMXEH cogepXarb
BbIXOOHbIE AaHHbLIE MEPBONCTOYHMKA, [ATY KOHCMEKTUPOBAHUS, Ha3BaHne pasnena (4acTu), HassaHue
rnaebl, OCHOBHbIE MbICNN, OTPaXEHHbIE B N3y4EHHOM MaTepuane.

Bbicwuii 6ann nonyyaroT Te CTyLeHTbl, KOTOPbIE NMEPUOANYECKUN B TEHEHNE CEMECTPA HA CEMMHAPCKMX
3aHATMSAX NPEOCTaBNSOT KOHCMEKT MPEnoaaBartento U B KOHLE CEMECTPA YCNEWHO NPOX0AAT 3almnTy
LaHHOW paboTbl.

nucbMeHHas | MNMucbmeHHas paboTta

pabota MucbMeHHas paboTa paccyMTaHa Ha OLEHMBAHUE TeOPEeTUYEeCKMX 3HaHWUiA cTyeHTa. Ha BbinonHeHne
MUCbMEHHO paboTbl Aaetcsa 45 MuHyT. CNMCOK NpeanonaraeMbix 3agaHuii ans paboTbl CTyOEHTbI
nonyyatot 3apaHee. OTBeT gaeTcs nNo AsyM BornpocaM. [Npu BbiNonHeHUn 75% 3a4aHuni NMcbMeHHas
paboTa cumTaeTcs BbiNoNHEHHo. [cbMeHHas paboTa sBnsieTcs 0653aTeNbHOM K BbINONHEHNIO.
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Bup pabot MeTtoaunyeckue pekomeHaauum

Kenc BO-I'IepBbIX, Y6e,D,I/ITer, 4TO Bbl MOHMMaeETe BCe NpaBuJibHO. 3anomHunTe, 4to MHTEpPBbIOEP MO4YTHN
BCernga naet MeHblle OaHHbIX, 4eM BaMm Tpe6yeTcs1, N 3TUM MbITAETCA Bbl3BATb ?npanmbele?
BOMpPOChI C BaLemn CTOPOHDI. He 6olitecb cnpawneaTtb, 3TO HE TO/IbKO MOMOXET BaM pelwnTb Kemnc, Ho
M cpady nooHMMeET Ball pel7|TIAHF B nuue 4enoBeka, KOTOprI7I npoBoOONT NHTEPBbIO.

BO-BTOprX, CprKTypI/IpyVITG 3apaHue. Boloenute Bpewms, 4TOObI Pa3N1IoKNTb BCE AaHHble MO
nono4vkam, eelb N3Ha4alIbHO MOXeET NMoKa3aTbCs, HTO BHUMAHWE clienyeTt oépamaTb Ha OOHYy Ooetallib,
a BO BpeMs CTPYKTypu3aunn BbiMnbiBET elle HECKOJIbKO MOMEHTOB. W He 3abbiBaiiTe Bce 3anncbiBaThb,
370 0becrneymBaeT He TONIbKO HarnaoHoOCTb, HO U rapaHTUPyeT, 4TO Bbl HNYEro He ynycTuTe.

B-TpeTbI/IX, He 3abblBaliTe aHanmanpoeartb KaxObli aNeMeHT oTaenbHo. HaynHaite ¢ nepeoro, n
nepexogute Ko BTOPOMY, Koraa Bbl onpenennmnm oCHOBHble Ka4yeCTBa nepBoro. Ho CTapaVITer He
3aCnXunBaTbCs OO/ITO HAaO OOHUM N3 aCrekToB, MHa4Ye NPOoCTO MOXETE NOTEePATb BpeM4 3PS, HE yCnes
pewnTb 3anaHne 0o KoHua.

B-HeTBeprIX, 3anpaLuv|Ba|7|Te JOMONMHUTENbHYIO MHbopMaLmio, ons Toro 410bbI npoBepunTb
npaBuMIbHOCTb XO04a CBOUX mbicnei. Kak Tonbko Yy Bac nosiBunacb np|/|6n|/|3v|Teana9| KapTnuHa
peweHns, o4eHb BaXHO onpenenntb HACKOJIbKO OHa peneBaHTHas. BepHI/ITer K CaMOMy Ha4any u
nyTeM KOHTPOJIbHbIX BOMPOCOB onpenennte, HaCKoJIbKO BECb NMOoAX0o4d UMeeT CMbIC/1.

B-nsAThIX, APKO NPE3EHTYITEe CBOIO MAE0, OTCTanBas CBOM xo4 Mbicnei. Bo Bpemsi camoro aHanvaa
HY>HO 3anucbiBaTb CBOU BbIBObI, 1 MbICIW, BEIBUPAS K/OYEBbIE MOMEHTBI AJ1sl Npe3eHTaunm, 4Tobb
BO BPEMS NPEeACTaBNEHUs HE YMYCTUTb YTO-TO BAXHOE WM MOMPOCTY HE pacTepsThbCS.

3K3aMeH Mpu NoaroToBke K 3K3aMeHy cnegyeT OPUEHTUPOBATLCS HA BONPOCH! MPOMEXYTOYHOMO KOHTPONS,
cocrosiwme n3 50 BONpocoBs, Ha PeEKOMEHOyeMble UCTOYHUKN nuTepartypbl.

CyMMapHo no gucumnnmHe MoxHo nonyymtb 100 6annos. Jo 50 6annos MOXHO Nony4YnTb Ha
npakTU4eckmx 3aHaTusix. Jonyck (Heaonyck) K 3a4eTy (ak3ameHy) no Hannam 3a npakTmyeckue
3aHATUSA He npenycMoTpeH. [o 100 6annoB MOXHO NONYYNTb HA 3K3AMEHE (C YH4ETOM NONYYEHHBIX
6annoB Ha 3aHsTMsIX). MrHMManbHOe KOnMYecTBO 6anios Ans chayn ak3ameHa Ha
?ynoBneTBoputensHo? ? 55 6annos.

10. MepeyeHb MHPOPMALMOHHBIX TEXHOIONMIA, UCMO/Ib3YEeMbIX MPU OCYLLLEeCTBNEHUM 06pa3oBaTeNbHOro
npouecca no gucuunauHe (MOAyno), BK/IOYasi nepedeHb NPorpaMMHOro obecneyeHnst 1 UHCOOpPMaLMOHHbIX
CnpaBOYHbIX CUCTEM (MPU HEO6X0AMMOCTH)

MepeyeHb MHPOPMALMOHHBIX TEXHOMOMUIA, UCTONIb3YEMbIX NMPU OCYILECTBEHM 06pa3oBaTebHOro npoLecca no
AUCUMNAVHE (MOLyNio), BKNOYas nepedeHb NporpaMMHOro obecrneyeHns n MHGOPMALIMOHHbBIX CMPaBOYHbIX CUCTEM,
npenctasneH B MpunoxeHun 3 k paboyen nporpaMMe AUCLMMNVHBI (MOOYNS).

11. OnucaHue MaTepVIaanO-TEXHVI‘-IeCKOﬁ 6a3bl, Heob6xoaumon ons ocyuwiecTB/ieHus 06paaoBaTeanoro
npouecca no gucuuvrninHe (MO,IJ,yﬂI'O)

MatepunanbHo-TEXHUYECKOE obecneyeHune o6pasoBaTeanoro npouecca no gucumnnmHe (MOAyNto) BKAKOYAET B cebs
cnepywouwne KOMMNOHEHTDI:

MomelleHWst onsi CaMOCTOSTENbHOM PaboTbl 0BYYAKWUXCS, YKOMMNIEKTOBAHHBIE CMELNANN3NPOBAHHOK MEBENBIO (CTOMbI 1
CTYNbs1) U OCHAILEHHbIE KOMMbIOTEPHOM TEXHUKOM C BO3MOXHOCTbBIO MNOAK/OYEHUs K ceTu "MIHTepHeT" 1 obecneveHnem
JOCTyna B aNEKTPOHHYIO MHGPOPMaLIMOHHO-06pa3oBaTensHyto cpeny KDY.

YyebHble ayamTopun oNns KOHTakTHOW paboTbl C Mpenonasatenem, yKOMNIekToBaHHble cneumanianpoBaHHoli Mebenbio
(cTonbl 1 CTYNbA).

KomnbloTep v npuHTep Ans pacnedvarky pasgaroyHbix MaTepuanos.
MynbTumeouitHasa ayoutopums.
KomnbioTepHbIii knacc.

12. CpencrtBa apanTtauuMm npenogaBaHUs AUCLUN/IMHBI K NOTPe6HOCTAM 06y4YaloLuxcsi MHBanuAa0B U AL, C
orpaHu4YeHHbIMU BO3MOXHOCTSIMUA 30,0POBbSI

Mpw HeobxoOMMoCTK B 0Opa3oBaTeNibHOM NPOLEcce NPUMEHSIOTCS creaytolme MeToabl 1 TexHonorum, obneryaroume
BOCMpUSTUE NHpopMaLMKN 0By4aoWMMNCs MHBANIMAAMY U NLAMW C OrPaHNYEeHHBbIMU BO3MOXHOCTSIMI 3[00PO0BbS:

- cO3[4aHve TEKCTOBOW BepcUM Nto6Oro HETEKCTOBOMO KOHTEHTA LS €r0 BO3MOXHOro npeobpasoBaHus B
anbTepHaTMBHBLIE (POPMbI, YO0OHbIE ANS PA3NNYHbIX NONb30BaTENEN;
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- CO30aHNE KOHTEHTAa, KOTOprVI MOXHO NMpencTaBuTb B pa3/In4HbIX BUOAX 6e3 noTepun OoaHHbIX UK CTPYKTYpPbI,
npenycMoTpeTb BOSMOXHOCTb MaCLIJTa6I/|pOBaHVIﬂ TeKCTa n |/|306paer|/||7| 6e3 noTtepu Ka4ectea, NpenyCcMoTpeETb
OOCTYMNMHOCTb yrnpaBneHnsa KOHTEHTOM C KnaBnaTypbl;

- cO3[4aHne BO3MOXHOCTEW A5 06y4atowmxcsl BOCIPUHUMATL OLHY M Ty XXe MHPOPMaLMIOo U3 PasHbIX MCTOYHMKOB -
HarnpuMmep, TaK, 4Tobbl LA C HAPYLWEHNUAMU Cyxa NOMyyYani MHGOPMALLMIO BU3YarbHO, C HAPYILEHWSIMU 3PEHUS -
aynanbHo;

- MPUMEHEHNE NPOorpaMMHbIX CPencTB, obecrneynBatowmx BO3MOXHOCTb OCBOEHNSI HABbIKOB 1 YMEHUIA, C(DOPMUPYEMbIX
OVNCLUMNMIMHOM, 3a CYET anbTepHaTUBHbLIX CNOCOO0B, B TOM YUCNE BUPTYanbHbIX NabopaTopuii U CUMYNSILNMOHHBIX
TEXHONOIIA;

- MPUMEHEHWE ONCTAHUMOHHBIX 0BpasoBaTenbHbIX TEXHONOTUIA ANs Nepeaayn MHGopMaLum, opraHM3aunm pasnmnyHbIX
(POPM MHTEPAKTUBHOM KOHTAKTHOW paboTbl 0Byyarolwerocs ¢ npenogasaTteneM, B TOM Yucne BebrHapoB, KOTOpble MOTyT
6bITb MCNONb30BaHbI ANS MPOBELEHNS BUPTYaNbHbIX NEKLUIA C BO3MOXHOCTbIO B3aVMOLENCTBUS BCEX YHACTHUKOB
LUCTAHUMOHHOIO 06y4YeHUs, NPOBELEHUS CEMUHAPOB, BbICTYMNEHUS C LOKNALAMU U 3aALNTbI BbINOAHEHHBIX paboT,
NMpoBeAeHNS TPEHUHIOB, OPraHU3aLMY KONNEKTUBHON paboThl;

- NPYMEHeHNe ONCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHONOIMIA ANs OpraHM3aummn oopM TEKYILEro 1 NPOMEXYTOYHOrO
KOHTPONS;

- YBENNYEHME NPOLOIKXNTENIbHOCTU caaqm oby4atolwyMcst UHBaANULOM UK NINLOM C OFPaHnYeHHbIMU BO3MOXHOCTSMI
3[0p0Bbs DOPM NMPOMEXYTOYHON aTTECTALMMN MO OTHOLWEHWIO K YCTAHOBIEHHOW MPOAOIXUTENBHOCTY UX CHAYN:

- NPOAOIXXUTENTIbHOCTU COoa4n 3a4éTa UM sK3aMeHa, nposoaonMoro B NUCbMEHHON poopme, - He 6onee 4em Ha 90 MUHYT;

- NPOOONXNUTENbHOCTM NOAroTOBKM 06y4atollerocs K 0TBeTy Ha 3a4éTe Unn aK3ameHe, NPOBOAVMOM B YCTHOM doopMe, - He
6onee yem Ha 20 MUHYT;

- NPOOONIXUTENbHOCTU BbICTYNNEHUA oéyqaromerom npu 3awunTte KprOBOI7I pa60TbI - He bonee yem Ha 15 MUHYT.

Mporpamma cocTaBneHa B cooTBeTcTBUM ¢ TpeboBaHnaMu GIrOC BO 1 yyebHbIM nnaHoM no HanpasneHuto 38.04.02
"MeHenXMeHT" n Marmctepckon nporpamme "VIHHOBAUMOHHbI MEHEOXMEHT".
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

lMpunoxerne 2
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.04.5 Puck-meHenXmMeHT

MepeueHb nuTepartypbl, HEOOXOAUMOM 4Nt OCBOEHUS OUCLMIUINHBI (MOLOYNS)

HanpasneHnue nogrotosku: 38.04.02 - MeHe 1 XMeHT
Mpodounb NoarotToskn: MHHOBAUNOHHbIA MEHEAXMEHT
KBanucukaums BbinyCKHUKA: MarmcTp

dopma oby4eHus: o4Hoe

SA3bik 0by4eHmns: pycckuii

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcHoBHas nuTeparypa:

1.domunues A. H. Puck-meHe o xXMeHT: (SnekTpoHHoe nocobue) YuebHoe nocobue. - Mockea: Miapatenscko-toprosas
kopriopaums 'Dawkos n K' (2016) Pexum goctyna: http://znanium.com/go.php?id=937403

B y4e6HurKe KOMNNEKCHO 13N0XeHbl OCHOBHbIE TEOpPEeTUYeckMe 1 METOO0NOrMYecKe BOMPOCh! YNpaBneHns puckamu,
BO3HVKAOWWUMYN B NESTENbHOCTMN X03ACTBEHHOM opraHu3auun. [ns ctyneHToB 6akanaspuara u Marmctparypsi,
06yy4atowWwmxcs No HanpaeneHwio NoaroToBky 'MeHeIXXMeHT', a Takxe ANs PyKOBOOMTENeR-NpakTKOB BbICWIEro U
CpelHero yrnpaBneHYeckoro 3seHa NpeanpusaTuii, y4pexaeHnn n opraHuaauuii Ntobeix oopM coBCTBEHHOCTN.

2.Kynpssues A. A., PaguoHoB A.B. BeeneHue B KONMYECTBEHHBI PUCK-MEHEOXMEHT: (DNEeKTPOHHOE nocobue)
YuebHuk. - CMN6: N3patenbctBo CaHkT-MNeTepbyprckoro rocynapcTBeHHoro yHmeepcuteta (2016) Pexum goctyna:
http://znanium.com/go.php?id=941170

HacToswmii yuebHunK conepXxuT matepuman no N3y4eHuio KONMYeCTBEHHbIX METOAOB, MPW- MEHSIEMbIX B 0BnacTu
ynpasneHus puckamu. OCHOBHOE BHUMaHMWe yaenseTcs BonpocaM OLEH- KM BEPOSTHOCTHBIX pacnpeaeneHuii yuepba
Kak MHAMBUOYaNnbHOrO, Tak 1 COBOKYMHOrO, LSt NOPTCPENS PUCKOB B LIENOM. B aTOM KOHTEKcTe noapobHO
paccMmaTpyBaloTCs Takue acnekTbl, Kak aHann3 CTOXacTUYECKMX 3aBUCUMOCTEN 1 3PdDEKTHI, Bbl3biBAEMbIE
HEOHOPOOHOCTAMY CTa- TUCTUHECKMX BbIBOPOK, a TakXXe NOBEAEHNE MAKCMYMOB U MUHVUMYMOB CNyYaiiHbIX BEMNYH.
HeobxoamnmocTb yyeTa nofobHbIX aCNeKTOB NPU PELIEHUN NPaKTUYECKMX NPobnemM aKOHOMKKU 1 BusHeca YacTo
3aTPYOHAIOT NPUMEHEHNE CTAHAAPTHBIX CTATUCTUYECKMX MeToLoB. KpoMe To- ro, B KHUre AaeTCs BBEAEHNE B TEOPUIO
KONMYECTBEHHOMN OLIEHKUN pUCKa, ABNSIOWEACS OCHOBON 9KOHOMMKO-MATeEMaT4eCKOro MOLENNPOBaHUS B 06nacTu
ynpaeneHus puckamu. [Ins cTyOoeHTOB, MarucTpaHToB U acnMpaHToB, CMELMANU3NPYIOWNXCS B BONpOcax ynpasne- HUs
pvickamy unm B 06nacT 9KOHOMKKO-MaTeMaTUYECKOro MOLENNPOBAHUS, a TaKXe ON5 BCEX MHTEPECYIOLWMXCA
ykasaHHbIMM npobnemamu.

3.PsixoBckas A. H., Kptokosa O. I'. Puck-MeHeoXMEeHT - 0OCHOBAa yCTOWYMBOCTW BuaHeca: (DnekTpoHHoe nocobue)
YyebHoe nocobue. -Mockea :M3patenocteo 'Maructp' Mockea OOO 'HayyHo-uspartensckuii ueHTp MHOPA-M' (2018)
Pexwum goctyna: http:/znanium.com/go.php?id=975577

Paccmatpusatotca TeopeTmyeckue acnekTbl pycka, UHCTPYMEHTHI U METOAb! YpaBieHns pUckamm B OCHOBHbIX
PYHKLUMOHANbHbIX CUCTEMAX OpraHn3aumm: Npon3soACTBEHHO-TEXHONOMMYECKON, PUMHAHCOBO-39KOHOMUYECKOMN,
coumarnbHOl, OpraHN3aunOHHO-yNPaBneHYeCcKon, MHPOPMALNOHHON, 3KONOrMYECKON; KOMMNEKCHBIA (MHTErPUPOBAHHbINA)
MoAxo[ K OLEHKE PUCKOB opraHusaumy B uenom. NoapobHo npenctasneH npouecc (oOpMUPOBaHNS CUCTEMBI
npenynpexaeHns puckos, paspaboTku NporpaMMmbl yripaBneHns puckamu. o kax oo rnase naHbl pekoMeHayemas
nuTepatypa, BONpochl A5 KOHTPONS 3HAHUIA 1 0BCYXAEHNS; MPUMEPbI NPUMEHEHNST KOHKPETHBIX METOAOB U
WHCTPYMEHTOB AMarHoCTUKMW, aHann3a n OLEHKN PUCKOB, pacHeTHO-aHannTU4eckKne sagaHus.

4. YepemHbix K0.H. KonnyecTBeHHbIe METOLbI B 9KOHOMUYECKMX UCCNENOBAHUAX: YUeOHUK NS CTYAEHTOB BY30B,
06yyatowwmxcs No cneuranbHOCTU 3KOHOMKKU 1 ynpasneHus / MNog ped. payesa M.B., - 2-e nag., nepepab. u gon. -
M.:IOHUTN-OAHA, 2015. - 687 c.: 60x90 1/16 ISBN 978-5-238-02331-1 - Pexxum goctyna:
http://znanium.com/catalog/product/884326

IOnsa ctyneHToB 6akanaspuara u maructpartypbl, 0bydarowmxcst no HanpasneHnto NoaAroTokn 'MeHeaXMEHT', a TakXe
LN PyKOBOOUTENEN-NPaKTUKOB BbICLIErO 1 CPEHEro yNpaBieHYeckoro 3seHa NpeanpuaTuil, y4pexaeHuin u
opraHusauuin nobbix OpM COBCTBEHHOCTU.

5. KanyctuHa H.B. TeopeTtuko-metogonornyeckme noaxonbl puck-meHenxmeHta: Mororpadwms: 1 - Mockea: OO0
'HayuHo-usgarensckuin ueHtp MH®PA-M', 2016 - 140c. - URL: http://znanium.com/go.php?id=496052

B kHure oceellaloTcs HOBbIE NOAX0aObl K Teopun n MetTonoonormn ynpasneHmnsa puckamm Ha OCHoBe UCMNONb30BaHNA
NPUHUMNOB CUCTEMHOIro aHanmaa. LUI/IpOKOG oTpaxeHne B MOHorpadum nony4mnm oyHoameHTanbHble pa6OTbI no
METOL0MOMMN N METOOVKE OLIEHKM 3KOHOMUYECKOM 3o PEeKTUBHOCTN Pa3BUTUSA CUCTEMbI yNIpaBNeHNs puckamn; Teopumn n
npakTnke CUCTEMHOro MmoaeimposaHmA ynpaejieHNAa puckamm ﬂpe,ﬂ,ﬂpMHMMaTeﬂbCKOﬂ OeATeNIbHOCTWN: METOO0/10TNN N
MeToanke pa3pa60TK|/| CNCTEMbI ynpasneHnsa puckamMm Ha npearnpuatmin. Jatotcs npakTnyeckne pekomeHnaumin.
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

JononHutenbHas nuteparypa:

1.CnenyxuHa K0.3. Puck-MeHe 4 XKMEHT Ha PMHAHCOBLIX pbIHKaXx: (DnekTpoHHoe nocobue) YuebHoe nocobue. - Mockea:
N3paTenbcTtBo '®@nmnHTa’ (2017) Pexxum goctyna: hitp://znanium.com/go.php?id=959340

B y4e6HoM nocobum paccMaTpuBaloTCsl BOMPOCHI, CBA3aHHbIE C MPOLECCOM 3DPEKTUBHOIO YNpaBneHnsl puckamu Ha
(PMHAHCOBbIX PbIHKAX: 0COBEHHOCTY PUCKOB, BO3HMKAIOWMX B LESTENbHOCTU PasfnyHbIX OUHAHCOBbIX MHCTUTYTOB,
cneungourka MexaH1M3MoB ynpasneHns puckamu B 6aHKOBCKOM CEKTOPE U B CTPaxoBoM BuaHece, MHHOBALIMOHHbIE
WHCTPYMEHTbI (OUHAHCOBOMO NHXMWHUPWHIA B CUCTEME PUCK-MEeHeOXMeHTa 1 ap. [Ins cTyAeHTOB HanpaBneHus
'DrHaHChl U KPeauT' MarucTpaTypsbl, ANns aCnpPaHToOB HayYHOW crieumanbHOCTY 'rHaHCHI, AeHexXHoe obpalleHve 1
KpeauT' 1 BCeX MHTePECYIOWMNXCS BONPOCaMy YpaBNeHUsl puckamm Ha (OMHaHCOBbIX PbIHKaX.

2.0omawenHko [0.B. , duHoreHosa 0. KO. CoBpeMeHHble Noaxoabl K KOPNopaTuBHOMY PUCK-MEHEOXMEHTY: METOAbI 1
WHCTPYMEeHTbI. (9nekTpoHHoe nocobue) -Mocksa: MapaTtenbcTteo 'Marnctp' Mockea OOO 'Hay4yHo-naaatenbckuil LeHTp
NH®PA-M' (2016) Pexum goctyna: http://znanium.com/go.php?id=550188

B kHure npencrasneHbl Hambonee akTyanbHbIe NOAX0Abl K OPraHn3aummy Kopro paTuBHOrO PUCKMEHEOXMEHTA.
HeTanbHo nokasaHbl Hambonee BoCTPeOOBaHHbIE CXEMbI XELXMPOBAHUS PUCKOB B YCNOBUSAX (PMHAHCOBOIO Kpr3auca u
06uweit Hecta BUNBHOCTM HA PUHAHCOBbLIX PbiHKAX. PacCMOTPEHbI BO3MOXHOCTY PLIHOYHOM UH PpacTpyKTypbl ONs
3PPEKTNBHOIO YNPaBNEeHUS PbIHOYHBIMU PUCKaMM B NMPOLIECCE UBMEHSIIOWENCS apXUTEKTYPbI rnobanbHoi (OUHAHCOBOIA
cucTembl. KHura paccumtaHa Ha qoMHaHCOBbIX MEHELXEPOB, PUCKMEHELXEPOB KOMMA HUIA, Mpenoaasartenei,
9KOHOMVCTOB 1 CTYAEHTOB, N3yHaloWMX JUCLMMINHBI HA NpaBneHus 'GUHaHCOBbIA MEHEOXMEHT'.

3.Cokonos 1. B. n op. basncHasa cncrema puck-MeHeLXMEHT OpraHn3aLmin peanbHOro CeKTopa 9KOHOMMKMU:
MoHorpadoms: 1 - Mocksa: OOO 'HayyHo-nanarenbckuii ueHtp MH®PA-M', 2016 - 125c¢. - URL:
http://znanium.com/go.php?id=536598

B MoHorpagouv npeanoXeH HOBbIM NOAXOM, K KNACCUPMKaLIMM PUCKOB OPraHn3aunmn 1 yCOBEPLIEHCTBOBAHA METOLMKA MX
BbISIBNIEHUS 1 oLeHKW. OnpeneneHbl TEOPETUYECKNE OCHOBbI HA3NCHON CUCTEMBI PUCK-MEHELXKMEHTA, BbISIBNEHbI
OCHOBHbIE CTOPOHbI 1 NULLA, MPUHMMAOLWWE Y4acTue B yNPaBNeHUN prckamm, COOPMynnpoBaHbl PEKOMEHAALNM,
HarpaB/neHHble Ha (POPMUPOBAHWE NOAPA3AENEHNS MO YNPABNEHNIO puckamu. [peanoXeH HOBbIN NOAXOM K OLEHKe
appeKTNBHOCTY BABNCHON CUCTEMBI PUCK-MEHEOXMEHTA, COPMUPOBAHBI METOANYECKME YKA3aHUS MO
NMPOEKTUPOBAHMIO BHYTPEHHMX HOPMATUBHbIX AOKYMEHTOB 1 paspaboTtaH MNopsnok no ynpasneHmio onepaLmoHHbIMU
pvickamu Ans opraHn3aumii peanbHOro CEKTopa SKOHOMKKU. M3naHne npegHasHayYeHo Ansi CreuuanucToB B capepe
PYICK-MEHEAXMEHTA U MOXET NPELCTaBNATb MHTEPEC 4N NpenofaBaTeneli By30B.
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Mporpamma gucumnnuHbl "Puck-meHenxmeHT"; 38.04.02 "MeHe o XMeHT".

lMpunoxerve 3
K pabo4eii nporpamme AUCLUNINHBI (MOAYNS)
61.B.04.5 Puck-meHenXmMeHT

nepe'-IeHb MHPOPMaLIMOHHbIX TEXHONMOINMMK, UCNONb3YyeMbIX AJ1s1 OCBOEHUS AUCLUMIUHBI (MO,IJ,ynil), BKo4yas
nepe4yeHb nporpaMmMHOro obecneyeHns u MH(POPMaLIMOHHbIX CNPaBOYHbIX CUCTEM

HanpasneHnune nogrotosku: 38.04.02 - MeHenXMeHT
Mpodounb NoarotToskn: MHHOBAUMOHHbIA MEHEAXMEHT
KBanucukaums BbinyCKHUKA: MarncTp

dopma 0by4eHus: o4Hoe

SA3bik 0by4eHuns: pycckuia

oa Hauana obyyeHus no obpasosatenbHol nporpamme: 2017

OcBoeHne oucuUnnInHbI (MO,EI,yl'IFI) npegnonaraet ncnosib3oBaHme cnenytowero nporpamMmHoOro obecrneyeHus 1
MHJPOpMaLMOHHO-CNPAaBOYHbIX CUCTEM:

OnepauunoHHas cuctema Microsoft Windows 7 MpodbeccuoranbHas unm Windows XP (Volume License)

MakeT odpucHoro nporpammHoro obecneverus Microsoft Office 365 nnu Microsoft Office Professional plus 2010
Bpayaep Mozilla Firefox

Bpaysep Google Chrome

Adobe Reader XI unn Adobe Acrobat Reader DC

Kaspersky Endpoint Security ang Windows

3AEKTPOHHELBH
Crpanuua 21 u3 21. Il YHHBEPCHTET

Al 1 CEMALMOHHD AHATVTAHECOAR CATTEMA K



