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MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHns, 93KOHOMUKN 1 domHaHcoB , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb - doopMupoBaHme y CTyaeHTOB CUCTEMHOrO NpeacTaBneHmst 06 ynpasneHun onepaumoHHO
NesATeNbHOCTbIO NPeanpuaTus (opraHn3aummn). bonbloe BHUMaHve yaoenseTcs npouecCcHomy
noaxody K ynpasneHuio 1 paspabotke HOBOro npoaykTa (ycnyru).

3agfaym Kypca:

- OBflafleHne CTyoeHTaMy TEOPETUYECKMMI 3HAHUSIMI 1 NPAKTUYECKMMI HaBblkamy B obnacTu
NPUHSTUS YNPaBNeHYEeCKMX PeLeHNn CBA3aHHbIX C ONepauoOHHON 0esaTeNnbHOCTbIO OpraHn3aumny;

- OCBOEHME METOO0B NPUHATUA CTPpATErMYECKUX, TAKTUYECKNX N ONnepaTnBHbIX pemeHw?l B cq)epe
ynpasneHns Ol'lepaLl,VIOHHOI7I OeATeNbHOCTbKO OpraHmn3aunn;

- OBNafeHve MeToaamy aHanmsa v CMHTe3a B cpepe ynpaBneHns onepauroHHON AeaTenbHOCTbIO
opraHusaumu;

2. MecTo OUCLMNMMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yyebHas aucumunnnHa BkntodeHa B pasgen " 51.B.00.16 AucumnnmHbl (Mogynn)" OCHOBHO
obpasoBaTefbHOl Nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 06s3aTe/IbHbIM OUCLIUMIMHAM.
OcBavBaeTcs Ha 3 Kypce, 6 cemecTp.

I/I3yqu|/||o OncunnnnHbl OﬂepaLl,VIOHHbIVI MEHEeOXMEHT npeawecTtesyet ndy4yeHne takmnx gucunnnmH
Kak Teopvlﬂ OpFaHI/I3aLI,I/II/I, MeHeoXMeHT opraHmnauunu, MeTtonpl NPUHATNA yNpaBleHYEeCKnX
peLLIeHVII7I, OpFaHI/ISaLI,I/IFI OeATEeNbHOCTUN NpeanpunAaTuA, HwnarHocTtuka busHeca u 4p. 3HaHu4, YMEHNA
N HaBblKK, NONYy4YEHHbIE NMPU N3YHEHUN ONCUUNNNHDI 6y,D,yT B JafibHeunweM pa3BUTbl B TaKnNX
ancunnnnHax Kak anaBneHme 6M3Hec-npoueccaM|/|, 5VI3HeC-MO,D,eﬂI/IpOBaHVIe, anaBneHme
pas3sntnem 6M3Heca, OﬂepaTI/IBHO-I'IpOI/I3BO,D,CTBeHHoe nnaHnpoBaHmne n perynmnposaHmne
npon3BoAcTea, anaBneHVle npon3BOACTBEHHbIMA CUCTEMAMWN L OP.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNEeTEHUNN:

Pacwmndpposka
npuobpetaemon KOMNeTeHLUn
CMoOcCOBHOCTbIO npoeKkTnpoBaTb opraHn3aunoOHHblE CTPYKTYpPblI,
OnK-3 y4yacTBOBaTb B pa3paboTke cTpaTternii ynpasneHns
yenoBe4eCknmMm pecypcamm OpFaHI/I3aLI,I/II7I, nnaHnupoBaTtb K

Lncpp komneteHLUN

(K';%%ngg:xﬁ:f"b%'e OCYUIECTBNATL MEPONPUSATASA, PacnpenensTb 1 nenernposarb
MONHOMOYNS C YYETOM NTIMYHOM OTBETCTBEHHOCTU 3a
OCYLLECTBNSIEMblIE MEPONPUSATUS

MK-5 CMOCOBHOCTbIO aHaNN3NPOBaTh B3aMMOCBSI3N MeXay

(npodbeccmoHanbHble OYHKLUNOHANbHBIMU CTpaTErmMsMm KOMnaHni ¢ Lenbto

KOMneTeHuunm) NOAroTOBKM cHanaHCUPOBAHHbIX YNPaBNeHYeCKUX PeLIeHNiA

B pesynbTrate 0CBOEHUS AMCUMMANHBI CTYLEHT:
4. NONXeH OEeMOHCTPUPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:
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- UICMONb30BaTb OCHOBHbIE TEOPETUYECKNE MONOXEHUS COBPEMEHHOIO ONePaLMOHHOIo
MeHeoXMeHTa NPeanPUSTAA NPON3BOACTBEHHON CAIEPBI U CAIEPHI YCYT; COBPEMEHHbIE
WHTErpMpOBaHHbIE KOHLEMLMK YNpaBneHnst NPOM3BOACTBOM 1 ONepaunsiM1;MeToabl MPOEKTUPOBaHNSA
N PECTPYKTYpM3aLMm OpraHn3aLmm n 0CHOBHbIX BM3HEC-NPOLECCOB; 3HAHNS B 06nacTu
NPOEKTUPOBAHNSA 1 pa3paboTkn HOBOV NPOLAYKLUN; pa3paboTkn onepaumnoHHOR cTpaTerum
NpeanpuaTis 1 ee B3anMOLENCTBUM C PbIHOYHOW CTpaTerneil; NOHNMaTb COBPEMEHHbIE
HanpaBneHNs NOBbIWEHNS 3PEKTUBHOCTN AeATENBHOCTM NPEAnpPUaTUA N OpraHM3aunii Ha OCHOBE
COBEPLUEHCTBOBAHNS YNpaBieHns OnepaunoHHON AeaTeNbHOCTbIO.

- CUCTEMHO MbIC/TNTb, ANArHOCTNPOBATb U CTPYKTYypUpoBaTb onepaunoHHbIe I'Ip06f|eMbI
opraHmn3aunn;NnpuMEeHATb Ha NpakTnuke TeopetTndHeckne npmuHUMnbl, MeToabl 1 Mooenn
ornepauMoHHOro MeHeaXMeHTa;oopMMpoBaTb BapuaHTbl yrnpaBneH4eCckunx peLueHl/l|7|, oueHmBaTb NX U
BbI6I/lpaTb nqume;o6maTbc;| M y4acCcTBOBaTb B KOJINEKTUBHbIX DencTBusXx, pa60TaTb B NMPOEKTHbIX
KOMaHaax;

- MPMMEHMNTb HaBbIKM MOCTAHOBKW 1 peleHnst Npobnem onepauroHHOro MEHEAXMEHTa C No3uuunii
CMCTEMHOr0, NPOLIECCHOro 1 MPOEKTHOro NOAX0A0B;METOAbl OpraHM3aLmnn, KOOPANHALIMA U KOHTPONS
613Hec-NpoLLeccoB;crnocobbl KONMYECTBEHHOM OLEHKU 1 MPOrHO3UPOBAHNS MOCNEACTBIIA
yrNpaBEHYECKNX PELEHNIA; HaBbIKW pelleHns Hanbonee 4acTo BO3HMKAOWMX NPaKTUYeCKUX 3anay
OpraHM3aunMoHHOro NPOEKTMPOBAaHMS 1 KaneH4apHOro pacnpeneneHusi Npon3BoACTBEHHbIX
NporpamMm okasaHus ycnyr.

4. CTpyKTypa u cogepxaHve AUCLUMNINUHbI/ Mooyns
Obwas TpyooeMKOCTb AUCLUMANHBI COCTaBNSET 3a4eTHbIX(ble) eamHuL(bl) 108 yaca(oB).
dopmMa NPOMEXYTOHHOIr0 KOHTPONSA ANCUMNMINHBI 3a4€T B 6 CEMECTpeE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs fOMnycKa K 3a4eTy
28 6annos.

86 bannos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENBLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHou paboTtbl No gucuunivHe/ MOAYNo
TemaTtnyeckuu nnaH gucuUnNIuHbI/Moayns

Bupobl n yachbl
ayauTOpHOM paborThbl,

Pasgen
Hepnens MX TPY.O0EeMKOCTb Tekywwme dopMb!
N JJ.MKIIL:)I;IJ'F;’T,I.IV’I'HbI/ CeMecTpl.omectpa (B 4acax) KOHTpOnsi
neKUM“I'Ipaxmqecxuena6oparopuble
3aHATUNA pa60TbI

Tema 1. O6beKkT 1
npeaMeT UsyyveHus,

nn yn
{ |[uenn n 3ana 6 > 5 0 Scce
yrpaBneHns
NPON3BOACTBOM U
onepaumsmm
Tema 2. Cuctema Egszmﬁg:oe
2.lynpasneHuns 6 2 2 0 sanaHne
onepaumsamm
PerncrpaumnoHHbIi Homep 949942717 DAEKTPOHHEH
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Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N .D.VIKIILI.VIHJ',I.II/;I'HI:I/ CemecTp| cemecTpal (B uacax) ‘I'( on-npg; ﬂp
oAy Nek M"I'IpaK'rw-lecmeHaﬁoparoprle
u 3aHATUA pa601b|

Tema 3. KaneHpapHoe

nnaHvpoBaHue B Hunckyccusa
3. onepaunoHHOM 6 2 2 0

MEHeOXMEHTe

Tema 4. NMoaxonabl K HayuHbiii
4 pa3paboTke HOBOro 6 5 5 0 noKnan

‘InpoaykTa

?NewProductDevelopmgnt?

Tema 5. OcobeHHOCTH Eomﬁzmﬁ';:oe
5.lonepaunn B chepe 6 2 4 0 sananmne

ycnyr

Tema 6. Teopus

oyepepnen B [MncbmeHHas
6./0becneyeHun 6 4 4 0 paboTta

3P PEKTUBHOCTHU

BbINOMIHEHNA onepaLlunit

Tema 7. OnepaumnoHHble
7.|TexHonormm 6 4 4 0 Konnokauym
8 Tema 8. OnepaunoHHas 6 4 4 0 Kgg;gganaﬂ

‘Inporpamma P

Tema 9. YnpasneHve Pedpepar
9. 3anacamu 6 4 4 0
_ Tema . NTorosas 6 0 0 0 3avet

doopma KOHTponsA

Ntoro 26 28 0

4.2 CopepxaHvue oUCLUNMUHbI

Tema 1. O6bEKT U NpeaMeT U3yUyeHus, LLenv U 3a4aum ynpasneHust Npou3BoaCcTBOM U
onepauusmm

JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

MoHaTMa ?Npon3BoACTBO?, 70nepaunsa?, ?onepaumnoHHas neaTenbHocTb?. 5P onepaumoHHOM
neatenbHoctn.Kpatkas nctopus nccnegoBaHunin NpoMsBoacTBa.

npaktnyeckoe 3aHsitne (2 4aca(os)):

OnepaunoHHas cnctema opraHm3daumm: nepepabarbiBatowas nogcucTemMa, noacmcrema
obecneyeHns, NnoacMcTeMa NNaHMPOBaHUS U KOHTPONS. PyHKLUMN NOACUCTEM.

Tema 2. Cuctema ynpasneHus onepaumusimm

JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

OcobeHHOCTN ynpaBneHus onepaumsamm B ccpepe ycnyr. MpuHumnuanbHas cxema CUcTeMbI
ynpasneHus npon3soacTeoM/onepaunsmm. OCHOBHbIE SNEMEHTbI CUCTEMbI YNPaBneHns
onepaumsamu, nx B3anMmMocBs3b. O6BbEKT 1 CyObeKT ynpaBneHns (ynpaenseMas u ynpasnstouas
nogcuctemsl). Llenn n 3agayv onepaumoHHOro MeHegxmeHTa. PyHkunm onepaunoHHOro
MEeHeOXMeHTa, X B3anMocBsa3b. CTpyKTypa ynpaBneHus.

npaKkTundeckoe 3aHsitne (2 yaca(os)):

MecTo onepauMoHHOro MEHEXMEHTA B OPraHU3aunoHHON CTPyKType npeanpuatus. MeTtoabl
ynpasneHus. MyTy NoBbIWEHNS NPOU3BOANTENBHOCTN (PYHKLMOHNPOBAHMS ONEPALMOHHBIX CUCTEM.

KETPOHHBH
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Tema 3. KaneHpapHoe nnaHMpoBaHue B onepauMoHHOM MeHeOXMEHTe
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

CywHoCTb, 3a4a4u 1 MeToAbl KaneHaapHoro nnaHnposaHms onepaunii. OcobeHHOCTH
KaneHaapHoro NiaHnpoBaHust onepaumnii npu nponssoacTee ycnyr. OnepatmBHoe ynpasneHve
onepaumsiMi Ha OCHOBE CMeunanm3mpoBaHHbIX CUCTEM.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Mogenu nocnenosaTenbHOCTU BbINONHEHNS onepauunid. lNpasuno IXoHcoHa, npasuna
NPUOPUTETHOCTU, MPaBUNO NEPBOro Yyaca.

Tema 4. NMopxopbl K pa3paboTke HoBoro npoaykrta ?NewProductDevelopment?
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

MpoekTnpoBaHme npoaykumn. MNpoekTmpoBaHne rnasamm notpebutens. PassepTbiBaHne OyHKLNN
KayecTBa. PyHKLMOHANIbHO-CTOMMOCTHbIV aHanm3. Belbop TexHonornyeckoro npowecca. Tunbl
TEXHONormyecknx npoueccos. CTpykTypa Npon3BoACTBEHHOrO NoToka. [poayKToBo-npoueccHas
matpuua.

npakTnyeckoe 3aHsitne (2 4aca(os)):

AnbTepHaTMBHbI BbIGOP NpoLeccoB 1 obopynoBaHus. MNpoekTMpoBaHne NPonM3BOACTBEHHOIO
notoka. [poekTmpoBaHmne n Nnpon3eoacTBo rnobanbHoro npoaykTa. I'nobanbHble COBMECTHbIE
npeanpuatus. Ctpaterns NnpoekTupoBaHns rnobanbHoro npoaykta. Kputepun coBeplieHcTBa
npouecca co3naHns npoaykta VIHCTPYMEHTbI U TEXHONOrMK ynpasneHns paspaboTkoi NpoekToB
HOBbIX MPOAYKTOB HA YPOBHE KOMMNAHUN

Tema 5. OcobeHHOCTU onepauun B cchepe yenyr
JNNeKLMOHHOe 3aHsiTue (2 4aca(oB)):

CywHocTb ycnyr. MNpoekTupoBaHme cepBUCHbIX opraHuaauuii. CepeucHas
cTparterus:HanpaeneHHoOCTb 1 npenmyllecTsa. CTpyKTypu3aums CepBUCHbBIX KOHTAKTOB:
cepBuc-cucTemMHas Matpuua. CtpaTternyeckoe HasHavyeHne MaTpuLbl.

npakTudeckoe 3aHsitne (4 yaca(os)):

CepBI/ICHbII7| nnaH. Tpl/l Tnna CepBUCHbLIX CUCTEM. MeTton noto4yHom nuHuK. Meton
CaMOO6Cﬂy)KVIBaHVIFI. CepBI/ICHbIe rapaHTnn Kak ocHoBa A1 MPOEKTUPOBaAHUA.

Tema 6. Teopus ouepenen B obecneyeHnn achPeKTMBHOCTU BbIMONTHEHUA onepaLuumn
JNleKLMoHHOoe 3aHsiTne (4 4yaca(os)):

SKoHOMMYEcKas CyWHOCTb Npobnembl odepeneii. COOTHOWEHMEe MeX Iy 3aTpataMu 1 NPOMyCcKHOM
cnocobHOCTbIO cucTeMbl obcnyxmeaHus. MNpakTnyeckoe 3HaYeHne ovyepeneii. Cuctema MaccoBoro
obcnyXuBaHums.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Bxoosawmin noTok 3asBOK KNMEHTOB. Bbixoa n3a cuctemol. Mooenu ovepenein. KomnboTepHoe
MoOennpoBaHue ovyepenen.

Tema 7. OnepaumoOHHbIE TEXHONOMUN
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

MoHaTne TexHonorus. TexHonormu B nponssoactee. CUCTEMbI NPOrpamMMHOro obecneyeHns.
Cuctembl aBToMatmanposaHHoro npoektuposaHns (CAIP). ABToMatnanpoBaHHbIE CUCTEMbI
ynpasneHus npounssoactsom (ACYTT).

npakTudeckoe 3aHsitne (4 yaca(os)):

NHTerpnpoBaHHbie NPON3BOACTBEHHbLIE CUCTEMBI. VIHDOPMALIMOHHbBIE TEXHONOTMM B CCPEPE YCNyT.
CucTeMbl pacno3HaBaHms 06pa3oB. CUCTEMbI NMPUHATUS PELWLEHUIA N 3KCMEPTHbIE CU-CTEMbI.
CeTeBble KOMMNbIOTEPHbIE CUCTEMBI.

Tema 8. OnepauuoHHas nporpaMma
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

Cuctema onepaumnoHHbIX MPOrpamMM 1 3a4aHunii opraHnsaumm. dnemeHTbl rpadmka. Bugbl pabor.
CocTaB He3aBepLeHHbIX 06 bEKTOB OpraHn3auum.

npaktnyeckoe 3aHsitne (4 4aca(os)):

KTPOHHEBH
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dopMrpoBaHue 1 BbINONHEHNE OnepaLUnoHHbIX 3aaaHuin. OCHOBHblE PEKBU3UTLI ONepPaLUoHHOro
3akasa. YnpasneHuve odepensmu. Cuctema MaccoBoro o6cnyXunsaHums.

Tema 9. YnpaBneHune 3anacamu
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

MpuHUMNbl ynpaBneHus 3anacamu. PacxonHble matepuansl. MonydgabprkaTbl. 3anacHble 4acTu.
CrpaTternyeckue 3anachl. 3aTpartbl Ha XxpaHeHue. OnpeneneHve onTMManbHOro COOTHOLWEHUS
3atpart. Cuctembl ynipaBneHuns 3anacamm. Cuctembl C OMKCUPOBAHHbBIM KONIMYECTBOM.

npaktnyeckoe 3aHsitne (4 4aca(os)):

CucTeMbl ¢ (pMKCMPOBaHHBIM BPEMEHEM NOCTaBKW. CUCTEMBI LIMKIMYHBIX 3aKa30B. Bbibop cuctemsl
ynpasneHuns 3anacamu. GyHKUMM 3anacos.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMNIUHBI (MOLYNSA)

Buabl
N Pasnen Cemect Hepens | camocTositensHon [TpyA0eMKOCTb ;?«%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B yacax) 260TbI
CTyOeHTOB P
Tema 1. O6bekT 1
npeameT n3y4yeHuns,
env n 3agayu noaroToska K
1.4
yrnpaBneHus 6 acce 4 ecce
NPON3BOACTBOM U
onepaumsamm
Tema 2. Cuctema NnoAroToBka
2.lynpasneHus 6 JomaliuHero 4 ggx::JMH: ©
onepaumsamm 3anaHus
Tema 3. KaneHgapHoe
nnaHMpoBaHWeE B
3. ONepaLYOHHOM 6 4 anckyccus
MEHEeOXMEHTE
Tema 4. lNoaxonpl K
aspaboTke HOBOro y
4P
npoayKkTa 6 4 Hay4HbI goknan
?NewProductDevelopmgnt?
Tema 5.
ema 5 QcoéeHHocm MoAroToBka noMalHee
5.lonepauun B cpepe 6 JomallHero 4 sananmne
ycnyr 3anaHus
Tema 6. Teopus
oyepenen B nogroToBska K
6./obecneyeHun 6 MMCbMEHHO 4 nggzh:aeHHaﬂ
30 PEKTUBHOCTM pabote P
BbINOMIHEHNSA onepauunia
Tema 7. OnepauunoHHble
7.[TexHonoruu 6 roaroroska k 10 KONNMOKBUYM
KONNOKBUYMY
noaroToBka K
8 Tema 8. OnepaunoHHas 6 KSﬂTgong?)m 10 KOHTPONbHas
‘Inporpamm T
porpamMma pabore paboTta
Tema 9. YnpasneHue NOAroToBKa K
9. 3anacamu 6 pedeparty 10 pecpepar
Wtoro 54

5. O6pa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs
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- coeonHeHne Teopuin N NpPakKTukKn C peanbHbIMA YCNOBUAMK PbIHKA;

- opraHusaums y4ebHoro npouecca Ha 0OCHOBE NMPUMEHEHNSI TBOPYECKO U CAMOCTOSITENbHO
paboTbl CTYIEHTOB, NCCNeaoBaTenbcko paboTbl NpenoaasaTenei n cTyaeHTOoB;

- ICNONb30BaHNE MHHOBALUMOHHbIX METOAVK ? UMUTaALMSA OEN0BOW ponesor urpbl, "Mo3srosom
WTYpM", aHanNn3 - ceMnHap peasnbHbIX CUTYaUUn OeAaTenbHOCTU OMPM Ha PbiHKE;

- MHTEPaKTUBHbIE NEKLUNN.

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCcTh, MPOMeXYTOYHOW
aTTecrauum rno uMToramMm OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboTbl CTYAEHTOB

Tema 1. O6BbEKT U NpeaMeT U3yueHus, e U 3agadm ynpasneHus Npou3BoACTBOM U
onepauusmm

3CCe , NPpUMEpPHbIE TEMbI:

Onepauvu/l KakK KOHKYpeHTHOe I'IpeI/IMyLI.I,eCTBO/ CyU.I,HOCTb onepaunoHHOro MeHenoXxXmeHTa.
Orlpe,ueneHVIe onepaunoHHOro MeHenoXxXmeHTa. |_|pI/IH$|TVIe peLueHI/IVI. |_|pOI/I3BO,EI,CTBeHHbIe CNCTEMDbI.
Pasnuuns MeXxnay npoueccamm npomn3sBoactea npooykunun n ycnyr. Mecto onepaunoHHOro
MEeHEeOXMEHTa B OpFaHVI3aLI,VIOHHOVI CTPYKTYpE npeanpuAaTtus. Haquaﬂ opraHndauuns ynpasneHus.

Tema 2. Cuctema ynpaBsneHusi onepauusimm
LoMallHee 3afaHne , TPUMeEpPHbIE BOMPOCHI:

1. Y10 sBNsieTcs 06 bEKTOM yNpaBneHns onepaunoHHOro MeHeaxmeHTa? 2. Y1o saensetcs
onepaumnoHHO oyHKLMER opraHu3aummn 3. Hasosnte npenmylecTsa 1 HeLOCTaTKN MNONUTMK
MHTEerpaumm u cneunannsaumnm onepaumoHHbIX OYHKUMUIA opraHm3aumm. 4. Yto Takoe onepaunoHHas
cucTema opraHmsaumm? N3 kakmx NoAcMcTeM oHa cocTouT. KakoBbl GoyHKLIMN NOACUMCTEM?

Tema 3. KaneHpapHoe nnaHupoBaHue B onepauuoHHOM MeHe O )XMeHTe

ONCKYCCUS , NPUMEPHbIE BONPOCHI:

JunckyccnoHHas yactb. Cuctema nnaHMpoBaHusa Npon3soacTea. ArperatHoe nnaHvposaHue. ?
Cucrtema nnaHNMpoBaHWS U KOHTPONS NPON3BOACTBA. TUNbI MNNAHOB, UX nepapxms ? ArperatHoe

nnaHnposaHve. Llenn n 3apaym ? OCHOBHble CTpaTerny arperatHoro nnaHnpoeaHus. lNaccmeHble,
aKkTMBHble cTpaternn. ? ['pachmyeckmnin n TabnuyHbli METOL arperaTHoOro NnaHnpoBaHUs

Tema 4. NMoaxopbl K pa3paboTke HoBoro npoaykra ?NewProductDevelopment?

Hay4HbIA JoKNnamd , NPUMepHbIe BOMPOChI:

Onucatb NPOM3BOACTBEHHYIO (ONEPALMOHHYI0) CUCTEMY OpraHudauuun. B onncaHne BknovaeTcs
crnenyouwas nHgopmaums: a). ['naBHas onepaumoHHas yHkums. b). Bxoabl, Bbixogbl U
npeobpasyrowas yHKUMS. ¢). XapakTepuctukmn "5 P" naHHo onepaunoHHon cuctemsl. d).
OCHOBHbIe 1 BCrioMoratenbHble MPOoLEecChl.

Tema 5. OcobeHHOCTM onepauun B ccpepe ycnyr

LoMallHee 3ajaHne , NPUMEpPHbIE BONPOCHI:

1. Ycnyru Takxe npoussoasatca. Bol cornacHbl? Ecnm ga (HeT), To kpaTko nosicHute. 2. CocTtaBbTe
CMMCOK KJHOYEBbIX NMPOLLECCOB M OCHOBHbIX Onepaunii B cnegyowmx opraHndauunsax: Kommepyeckum
6aHK, MHBECTULIMOHHBIN BaHK, CeTM pecTopaHoB BbICTPOro NuTaHms, cbopky asTomobunei
komnaHumn, FMCG auctpubbiotopos (FastMovingConsumerGoods). 3. KpaTtko ob6bsicHuTe Tpn
nobble ToukM audpdoepeHumanmmn Mexay Tosapamm n ycnyramu. 4. TununyHas opraHm3aums
NpOM3BOACTBA PaCcCCMaTpPMBAIOTCS TONbKO B MPEefOCTaBNeHNN TOBAPOB A5 CBOUX KIIMEHTOB, a He
ycnyr. KakoBo Bawe MHeHne? OBoCHyIiTe CBOW OTBET.

Tema 6. Teopus ouepenen B obecneyeHnmn acoPeKTMBHOCTU BbIMONTHEHUS onepaLlumn
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

Mo pesynbTaram nNpoBeaeHHOro UCCNenoBaHMs Mo TeMe 5 COCTaBUTb CMMCOK NepBooYepeaHbIX
3a[a4, KoTopble He0BX04MMO PeWnTb B paMkax KOMMNETeHLMN OnepaLmoHHOro MeHeaxepa ans
NCMpPaBNeHNs BbISBNEHHbIX HEJOCTATKOB.

Tema 7. OnepaumoOHHbIEe TEXHONMOMUN
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KONNoKBUYM , MpUMeEpPHbIE BOMPOCHI:

9 YnpasneHne npoektamn. CTpykTypa pabot npoekta. KOHTPOb 3a X040M BbIMONHEHUS NPOEKTA.
10. MexaHn3mbl 0T4eTHOCTU. OpraHn3aunoHHble CTPYKTypbl. O60CO6NEHHbIN NpoekT. 11.
DyHKUMOHanNbHbIA NpoekT. MaTpuyHbii npoekT. CeteBon rpadouk. 12. BpemeHHble monenn. Monenu
T1Na "Bpems-3aTparbl”. YnpaeneHne pecypcamu.

Tema 8. OnepauunoHHas nporpamMma
KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI:

20. OnepaumnoHHble TexHonorum 21. TexHonormm B npondeoacTtee 22. CUCTEMbI TEXHNHECKOrO
obecneyeHns 23. Cuctembl NporpaMmMHoro obecneyeHns 24. IHTerpmpoBaHHble NPOM3BOACTBEHHbIE
cuctembl 25. TexHonorum B copepe ycnyr 26. PUCKN OCBOEHMS HOBbIX TEXHONOINin 27
MpoekTnpoBaHue ycnyr n Bblbop npouecca obcnyxunsaHus. 28. NMpoekTMpoBaHne CepPBUCHbIX
opraHmnzauuin. CTpykTypu3aumns CepBUCHbIX KOHTAKTOB: CEPBNC-CUCTEMHAA MaTpuua.

Tema 9. YnpaBneHune 3anacamu
pedoepart , NpUMEpPHbIE TEMbI:

52. CoBokynHoe nnaHvpoBaHne nponasoactea. Metoabl COBOKYNHOMO nnaHMpoBaHus. 53
CNCTEMBbI YMNPABIIEHUA TOBAPHO-MATEPUAJIbHBIMIA 3ANACAMU INMPN HESABNCHVMOM
CMNPOCE 54. Pacxonbl, cBS3aHHble C nogaepxaHuem 3anaca. Mogenu n CneunanbHble mogenu. 55.
OBHOBJIEHUVE ONMEPAUMOHHbBIX CUCTEM. 56. CnHXpOHHOE Npon3BOACTBO U TEOPUS
orpaHuy4eHnin. OcHoBHas uenb prpmbl. Kputepnm adodekTUBHOCTH.

Tema . UToroBasi oopma KOHTpOns

[MprMepHble BOMpPOCHI K 3a4eTy:

[Mpennonaraembie BOMPOCHI K 3a4eTy

. OnpeneneHvne onepaunoHHOro MeEHedXMeHTa.

. OnepaumnoHHas cTparerus.

. OnepaLmnoHHble NPUOpPUTETHI.

. N3pepxkun onepauni.

. KayecTtBO 1 HagexHOCTb NpoayKuuUn.

. Cpok BbIMONHEHNS 3akasa.

. HapexHocTb nocTaBok.

. CnocobHOCTb pearmpoBaTtbh Ha U3MEHeHMe cnpoca

9. ['MBKOCTb M CKOPOCTb OCBOEHUS HOBOW MPOAYKLMM
10. lNpuropuTeTbl, onpenensieMbie MECTOM Ha PbIHKE.

11. CMeLLeHne KOHKYPEHTHbIX NMPUOPUTETOB.

12. OueHka pblHKOB cbbiTa.

13. PamMku onepaunoHHOn cTpaTteruu.

14. OnepaunoHHas cTparerus B cgoepe obcnyxmBaHums.
15. OnepaunoHHas ctpaterns n gookycrpoBaHue onepaumm.
16. PeweHne npobnem KOHKYpPEeHTOCNOCOBHOCTH

17. dopmmposBaHme noptdens 3akasos.

18. Pa3paboTka npoaykTa 1 Bblbop TEXHONOrMYECKOro npowecca
19. OnepaunoHHas MOWHOCTb

20. YnpasneHue noctaBkamu pecypcoBs

21. OnepaunoHHbIe TEXHONOTNK

22. OnepaunoHHas nporpamMmma

23. lNogroroska ornepaunoHHOM OesATeNbHOCTH

24. YnpasneHve 3anacamu

25. OnepaunoHHble rpadnkn

26. HesaBepleHHble onepaumm

0O NO O~ WN =
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27. OnepaunoHHble 3a8aHus

28. YnpasneHve npogaxamu

29. Npon3BoaACTBEHHbIA MEHEAXMEHT.

30. MeHeo XMeHT NPOeKTMPOBaHUSA

31. YnpaeneHune norncTnkom

32. MeTtoabl onepaumoHHON AeaTeNbHOCTH

33. 3 hekTUBHOCTbL ONepaunoHHOro MeHeLXMEeHTa

7.1. OcHOBHas nuTteparypa:

1. UnbpemeHos C. B. OnepaunoHHbiit MeHeaXMeHT: YuebHuk / C.B. nbpemeHos, A.C. NnboemMeHoB,
C.B. lo6os. - M.: H/L MIH®PA-M, 2014. - 337 c. ISBN 978-5-16-009611-7,
http://znanium.com/bookread.php?book=448946

2. KoHCTpyKTOp perynsipHoro MeHeaXxmeHta: lNaket MynbTUMeaniiHbIX y4ebHbIX Nocobuii.
Monnoepxwneaetcs ueHTpamu... / MNop pen. B.B.KoHgpatbesa - M.: HAL UH®PA-M, 2013 - 256¢.
ISBN 978-5-16-004698-3, http://znanium.com/bookread.php?book=417533

3. O3epHoB P.C.MeHenXMeHT Npon3BoACTBA HA NPEANPUATASX MAWNHOCTPOEHMS : y4ebHoe
nocobve Napnarenbcto: Camapckuii rocyaapCTBEHHbIA a9POKOCMUYECKUIA YHUBEPCUTET UM.
akagemuka C.IN. Koponesa - Camapa, 2010
http://www.bibliorossica.com/book.html?currBookld=8983&search_query

4. OnepauunoHHble ynydweHuns. Pewenns cuctembl HTMK-EBPA3: Y4eb. nocobue / Moa pea. B.B.
KoHnpopaTtbesa, A.B. KywHapesa. - M.: UH®PA-M, 2010. - 96 c. ISBN 978-5-16-003942-8,
http://znanium.com/bookread.php?book=186691

5. Ctepnurosa A. H. OnepaumnoHHbIi (MpOM3BOLACTBEHHbIN) MEHEOXMEHT: YuyebHoe nocobue / A.H.
Crepnurosa, A.B. ®enb. - M.: HAL MIH®PA-M, 2014. - 187 c. ISBN 978-5-16-003469-0,
http://znanium.com/bookread.php?book=427177

7.2. JlononHuTenbHasa nureparypa:

1. KOHCTpYKTOp perynsipHoro MeHenxmeHta: [laket MynbTumMeaninHbIX y4ebHbIX NOCobUiA.
Mon-nepxusaetcs ueHtpamu... / MNMon pen. B.B.Konopartbesa - M.: HAL MHDPA-M, 2013 - 256c.
ISBN 978-5-16-004698-3, http://znanium.com/bookread.php?book=417533

2. OnepaumnoHHble ynydwermns. Pewenns cuctembl HTMK-EBPAS: YuebHoe nocobue / MNoa pea.
B.B. KoHgpaTtbesa, A.B. KywHapesa - M.: HALL UH®PA-M, 2014 - 96 c. ISBN 978-5-16-009614-8,
http://znanium.com/bookread.php?book=449041

3. PaityeHko A. B. ADMMHNCTPATMBHbIA MEHEOXMEHT: YuyebHuk / A.B. PaitdeHko; MIHCcTutyT
9KOHOMMKMN 1 puHaHcoB 'CuHeprus'. - M.: HUL MH®PA-M, 2014. - 416 ¢ ISBN 978-5-16-002957-3,
http://znanium.com/bookread.php?book=427999

7.3. UHTepHeT-pecypcChbl:
BCE O CUCTeMe ynpasneHns busHec-npouecamu - http://www.bpms.ru/
Hay4yHast aneKkTpoHHas bubnuoteka - http://elibrary.ru/

OdomumanbHbIi canT YneH-koppecnoHaeHta PAH a.9.H., KneinHepa Meoprusi bopncosunya -
http://kleiner.ru/

caunT XypHana YnpasneHve npon3soLCTBOM - http://www.up-pro.ru/

LleHTp AMcTaHUMOHHOro 0bpas3oBaHus -
http://www.elitarium.ru/2006/04/10/distancionnyjj_kurs_operacionnyjj_menedzhment.html

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHune ancumnnuHbl "OnepaunoHHbli MeHEOXKMEHT" npeanonaraeT UCnonb3oBaHne cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHms:

PeructpaunoHHblii Homep 949942717 3AEKTPOHHELBH
CTpaHMEaL; 0Own3 2. P il VHITI Fl EP C{PI TET

PHEOFMALMOHHD AHATKTAHECOAR CHCTEMA Kby



Mporpamma ancumnanHbl "OnepaunoHHbIi MeHeoxXMeHT"; 38.03.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

Y4yebHo-MeToOMyeckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HaNN4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NPeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON nuTepaTypbl Onsl By30B C
ycnosueM obs13atenbHOro cobntoaeHns aBTopckmx U cMexHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbI OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaAHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIOC
BIMO.

Ins npoBeneHns 3aHATUIA No gucumnanHe "OnepaumnoHHbli MEHEXMEHT" TpebyeTcs
MyNbTUMEeONAHAA ayanTopus 4Ns AEMOHCTPALMUN NEKLMOHHBIX MAaTEPMANoB 1 Npe3eHTaunm pabot
CTYOEHTOB.

Mporpamma coctaeneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIO n yyebHbIM nnaHoM no
HanpasneHuto 38.03.02 "MeHeoXMeHT" n npodpunto NoarotToskn MeHeoXMeHT opraHn3aumu .
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