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Mporpammy avcumnnuHbl paspabotan(a)(1) AOUEHT, K.H. (aoueHT) brukyaHTaesa [.K. kadenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
Daniya.Bikchantaeva@kpfu.ru

1. LLenn ocBoeHns AUCLUMNINHDI
Llensmun nayyeHms oucumnimHbl "6usHec-nnaHnpoBaHe B CUCTEME YNpaBneHus npeanpustnem":
? hopMMpOoBaHME Y CTYAEHTOB NOHATUIAHOIO annapara AUCUMNINHBI BU3HEC-NNAaHNPOBAHNS;

? NOMOYb OCBOUTL npakTn4yeckmne acnektbl MOCTPOEHUA 6U3HEec-NNaHoB C MCMONb30BaHNEM OAHHbIX
ynpaBneH4YecKoro yyeta;

? Hay4YMTb CaMOCTOSTENBHO POPMMpPOBaTh 6loaXeTbl B nporpamme Microsoft Excel..

2. MecTo OUCLMN/MNHDLI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

DaHHas yuebHas aucumunnmnHa BkntodeHa B pasgen " 51.B.[0B.5 OucumnnmHbl (Mogynn)" OCHOBHOM
obpasoBaTtenbHol Nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCUMUMINHAM MO BbIOOPY.
OcBauBaetcs Ha 4 kypce, 7 CeMecTp.

Uwnkn: 63.B11

ducunnnuHa "busHec-nnaHMpoBaHe B CUCTEME yNpaBneHnsa npeanpusatmem” 0OTHOCUTCS K
BapMaTuUBHON YacTu npogoeccrnoHansHoro umkna (b3) OOIT, nayyaerca Ha 4eTBEPTOM roay
0by4yeHuns (ceabMoit ceMecTp).

Kpr 5I/I3HeC-I'IJ'IaHI/IpOBaHVIe B CUCTEME ynpaBneHnd npeanpuaTtneMm ocsamBaeTCsa CTyoeHTaMun
OOHOBPEMEHHO C ancuunninHammn C*)I/IHaHCOBbIVI aHanma, ynpasneHne pmnckamu, kopnopatmeHoe
nnaHnpoBaHwue, yrnpasneHne ouHaHCOBbIMU NPOEKTaMn, ynpaBneHne NHBECTULUSMN U HaXoOUTCA B
HepaSDbIBHOVI Nornyeckom n CO,D,ep)KaTeJ'IbHO-MeTO,EI,I/I‘-IeCKOVI CBA3U C HUMN.

OcBoeHMe OaHHON ANCUMMAVHBI He06X0AMMO ANSt MPOXOXAEHMS NPEnANNNIOMHON NPaKTUKK U
paboTbl Ha4 AMMNOMHBLIMU NPOEKTaMu.

JlaHHbIN KypC, MMESt OCHOBHOM LIENbKO HAY4YNTb CTYOEHTOB MbICIUTb 9KOHOMUYECKN, Aenatb
9KOHOMMYECKUI aHaNn3, HaxoanTb NPUYNHHO-CNEeACTBEHHbIE CBA3MW, YETKO N apryMEHTMPOBAHO
CTPOWUTb 1 BblpaxaTtb IMYHYIO TOYKY 3PEHUS, SBNSETCS O4HOWN N3 6A30BbIX AUCLMMINH
npodpeccuoHanbHoro umkna OOIM.

B pesynbTate ocBOEHUS AMcuMnnuHbl "BrusHec-nnaHnpoBaHme B CUCTEME YNpaBneHns
npeanpuaTmemM” cTyaeHTbl Ha 6a3e NoNyYeHHbIX TEOPETUYECKMX N NPAKTUYECKN 3HAHMIA CMOTYT
NOBLICUTb NPOPECCUOHANBHYIO KOMMETEHLMIO NPY NPOXOXAEHUW NPELANNIIOMHOM
NPON3BOACTBEHHOM MNPAKTMUKU 1 HAMUCAHMW QUNAOMHOR paboThbl.

3. KomneteHuuu obyuaroLterocs, hopMmpyemble B pe3ynbTtate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNNNHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka

LLinchp komneteHumu npuobpeTaeMon KOMMNeTeHL N
MK-4 CNoCoBHOCTbIO UCMOMb30BaTh OCHOBHbIE TEOPUW MOTUBALUN
(MpocpeccnoHabHLIe nnoepcTsa v BNacTu O515 peweHns yn aBneHaeCKle 3ajav; ,
KOMreTeHuun) P P ynp ’
k-7 CNOCOBHOCTBIO K aHaNU3y U NPOEKTUPOBAHNIO MEXTNYHOCTHBIX
(MpOCPEcCHOHaNbHbIG rPynnoBbIX N O I'aHVI3aLI,VIyOHH5IX KOMI\F: HUKaLWR; ’
KoMMeTeHuunn) Py P y ’

B pesynbrate 0CBOEHUS OUCUUMIINHBLI CTYOEHT:
1. DONXEH 3HaTb:
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- OCHOBHbIE NOHATUA, NHCTPYMEHTbI N NOrnKy 6I/I3HeC-I'IJ'IaHI/IpOBaHI/I9| OeAaATenbHOCTU npeanpunaTnA,
TEXHOJIOrno reHepmnpoeaHnsa oUHAMNYHOIo OEHEeXHOro noToka,

- NMPVHLMMbBI (OOPMMPOBAHNS U OPraHM3aLMm OCHOBHbBIX MCTOYHKOB (OUHAHCOBOW 1
yrnpaBneH4YeCcKon nHpopmaLmu;

- 9KOHOMMYECKYIO CTPYKTYpY KoMnaHum ¢ BbiaeneHmem LIPO, knaccndmumpoBaTtb cTaTbl 4OXOO0B U
pacxoloB, paccynTbiBaTb ce6ECTOMMOCTb M NPUOLIND.

2. OONIXEH yMeTb:

- pa3pa6aTb|BaTb ObusHec-nnaHbl CO30aHNs 1 pa3BnTUAa nedaTenbHOCTU NPennpusaTns;

- CaMOCTOSATENbHO CTPOUTbL OMNepaUMOoHHbIEe BI0AXEThI 1 rMaBHOro 6oaxeTa, a Takxe (OoOpMNpPoBaThb
HeobxoanMble BoaxeTHble doopmathl Npu nomowm Microsoft Excel;

- OLEHVBATb pe3ynbTaTtbl MCMOMHEHNS NokasaTenen, 3a10XeHHbIX B OB3HeC-nnaHe npy NoMoLm
nnaH-goakTHOro U oakTopHOro aHanuaa BbINOMHEHUS NNaHa;

- UICNONb30BaTb COBPEMEHHbIE METOAbI NoMcka, cbopa, cnctemMatTn3aumm 1 UCnonb3oBaHMs
NHpopMaLnu;

- joopmmpoBaTb Heobxoaumble BooXeTHble doopMaThbl Npu nomowwm Microsoft Excel.

3. ONXEH BnaneThb:

- HaBblkamn B COCTaBNEHUN BU3HEC-NNAHOB M OLEHKN 3CPGEKTUBHOCTN X UCMONHEHNS;
- IHCTPyMeHTapreM BU3HEeC-NNaHNPOBaHNS BNPUHATMN YPaBNEHYECKMX PELIEHWIA.

4. NONXEeH JEeMOHCTPMPOBaTb CMNOCOOHOCTb 1 FOTOBHOCTb:
MNpPUMEHATb NONYYEHHbIE 3HAHUS Ha NPaKTUKe

4. CTpyKTypa u cogepxaHve AUCLUMNIUHBI/ Moayns
Ob6was TpyooeMKoCTb AMCLMNANHBI cocTaBnsieT 1 3a4eTHbIX(ble) eanHuu(bl) 72 Yaca(oB).
dopma NPOMEXYTOYHOro KOHTPONS ANCLMMINHDBI 3a4€T B 7 CEMeCTpe.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs onycka K 3a4eTy
28 6annos.

86 6annos 1 bonee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHON paboTbl N0 AMCLUNAMHE/ MOBYNIO
TemaTtnyecknn nnaH gUCUMUNIUHbI/MOAYNS

Buabl n yacobl
Paspen ayauTopHoW paboThl,
Hepens X TPYA0EeMKOCTb TekyLume opMbi
N .D.VIIC\:IIL‘I.)VLI'IVJ',I.IV;I'HI;I/ Ce"echcemecha (B yacax) KOHTpons
neKuM“I'Ipaxmqecmeﬂaﬁoparopuue
3aHATUNSA pa60TbI
Tema 1. Tema 1. busHec
? cucrtema
B3aMMOOEeNnCcTBUS
KyLlien,

WHBECTULNOHHOMN 1
1 donHaHCcOoBOM
‘lnesaTenbHOCTH
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npeanpuatus. CywHOCTb 1 ponb BU3HEC-NNaHNPOBAHWS B AEATENBHOCTM NPEANPUATHIS.

Hunckyccusa
7 2 2 0 uckyccusa
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

Tema 2. Tema 2.
BusHec-nnaH ? chopma
6r3Hec-nnaHnpoBaHms
> BiogoxeTt ? ocHoBHOW v 5 5 0 Huckyccusa
WNHCTPYMEHT
6r3Hec-nnaHnpoBaHms
[eaTenbHOCTH
npeanpuaTms.
Tema 3. Tema 3. .
CwncTtema KoHTpoOns u
MOTMBaLMS
COTPYOHVKOB B
6r3Hec-nNaHNpoBaHM.
MOHWUTOPWHI 1 aHanus
3.|McrnonHeHus 7 0 0 0
6r3Hec-nnaHnpoBaHms
Mpouenypa v
nocnenosarenbHOCTb
COCTaBNIEHNS CBOOHOIO
brooxeTa (Ha
KOHKPETHOM rpuMepe).

Tema . toroeas 3avert
" |doopma KOHTpoOns / 0 0 0

WNtoro 4 4 0

TectnposaHue

4.2 CopepxaHvue oUCLUNMUHbBI

Tema 1. Tema 1. BusHec ? cucrema B3aumooencTeBus KyLem, MUHBECTULLMUOHHOW U
c¢ouHaHcoOBOM pesaTenbHoCTU NpeanpuaTus. CyLHOCTb U posb OU3HeC-NNaHMPOBaHUSA B
DeATeNnbHOCTU NpeanpuUaATUs.

JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

BusHec ? cuctema B3anMoLencTBnS Kylen, MHBECTULMOHHON N (PUHAHCOBOW OEATENbHOCTU
npeanpuatus. CywHOCTb 1 ponb B3HEC-NNaHNPOBaHWS B AEATENbHOCTM NPEeANPUSTUS.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Tema 2. Tema 2. BusHec-nnaH ? ¢popma 6usHec-nnaHMpoBaHus Broaxer ? OCHOBHOM
MHCTPYMEHT 6U3Hec-NNaHMpoBaHUS OeATeNIbHOCTU NPeanpusTUs.

NeKLuMoHHoe 3aHsiThe (2 yaca(os)):
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BusHec-nnaH ? gpopma bmsHec-nnaHMpoBaHns bogxeTt ? OCHOBHOWM MHCTPYMEHT
OU3HeC-NNaHNPOBaHUS OEeATENbHOCTN NPEeanpUaTUS.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Tema 3. Tema 3. . CuctemMa KOHTPONSi U MOTUBALIUS COTPYAHMKOB B 6M3HeC-NNaHUpPOBaHUM.
MOHUTOPUHI 1 aHanu3 ncnonHeHUs 6usHec-nnaHMpoBaHus Mpouenypa u
nocnenoBatesibHOCTb COCTaB/IEHUSI CBOAHOroO 6roaXxeTa (Ha KOHKPETHOM npuMepe).

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITe/IbHOM paboTbl AUCLUMIUHBI (MOLYNSA)

Buabl
N Pasnen Cemect Hepens | camoctositensHon [TpymoeMKOCTb g%%’::;ﬁ?:;g:gz
AucumnnuHel pcemeCTpa paborthbl (B yacax) 260TbI
CTyAOEeHTOB P
Tema 1. Tema 1. busHec
: ' 4 nckyccus
? cuctema ancky
B3aMMOLOEeNCTBMSA
Kylueil, 6 nunckyccus
WHBECTULMOHHON 1
NHaHCOBOM
1P v noAroToBka K
[eATENbHOCTY pedbepaty 4 pedpepar
npeanpusaTus.
CywwHoCTb 1 ponb
6u3Hec-NNaHNPOBaHNS NOAroToOBKA K .
B OEATENbHOCTU yCTHOMY onpocy 4 YCTHbIN ONpOC
npeanpusaTus.
Tema 2. Tema 2.
Buanec-nnaH ? popma
6v3Hec-nnaHnpoBaHms
Biooxet ? oCHOBHOW NoAroToBka K
2. ' 7
WHCTPYMEHT anckyccum 6 Anckycens
6v3Hec-nnaHnpoBaHms
0eaTenbHOCTU
npeanpusaTus.
Ntoro 24

5. O6bpa3oBartenbHble TEXHONOrMU, BK/IHOYAsA MHTEPaKTUBHbIE hOpMbl 06yUYeHus

B cootBeTcTBUM C TpeboBaHnsaMm PIOC yaenbHbIli BEC 3aHATUIA, MPOBOAMMBIX B aKTUBHbIX 1
WNHTEepPaKTUBHbIX oopMax, cocTaBnseTt He MeHee 40% ayaMTOpHbIX 3aHATUIA. Tak, B npouecce
N3y4eHns oucLmMnanHbl "BrusHec-nnaHMpoBaHue B CUCTEME yrpasneHnus npeanpuatmem” CTyaeHT bl
pewaroT KOMMIEKCHY0 3adady (CUTyauuio), BbICTynatT CO CTeHA0BbIMU foknagamu. [1o 50%
NEKUMOHHbIX N NPaKTUYeCKMX 3aHATUI NPOXOAAT C Ucnonb3osBaHnem npeseHtaunin MS PowerPoint.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOEeHUsi AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTe/IbHOM paboTbl CTYAEHTOB

Tema 1. Tema 1. BusHec ? cuctema B3aMmMo4EeNUCTBMSA KyLL,e, UHBECTULLMOHHOW N cpHaHCOBOWM
[esATenbHOCTU NpeanpuaTusa. CyLHOCTb U ponb 6M3Hec-NNaHMPOBaHUA B AeATENIbHOCTU
npeanpusTus.

ONCKYyCCUS , MPUMEPHbIe BOMPOCHI:
ONCKYCCUS , MPUMEPHbIe BOMPOCHI:
pedepart , NpUMEpPHbIE TEMbI:

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:
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Tema 2. Tema 2. BusHec-nnaH ? cpopma 6usHec-nnaHMpoBaHus Broaxer ? 0OCHOBHOM
MHCTPYMEHT 6U3Hec-NNaHMpoBaHUS AeATeNIbHOCTU NPeanpusTUs.

OUCKYCCUS , NPUMEPHbIE BOMPOCHI:
Tema 3. Tema 3. . Cuctema KOHTPO/ISt U MOTUBALIUSI COTPYAHUKOB B 6U3HeC-NNaHMpPOBaHUN.

MOHUTOPUHI U aHanNu3 UcnosiIHeHusi GU3Hec-NnaHUpoBaHus Mpoueaypa u
nocnenoBaTe/lbHOCTb COCTaB/IeHUsi CBOLAHOro 6loaxeTa (Ha KOHKPETHOM NpuMepe).

Tema . UToroesasi popma KOHTpons

[MprMepHbIe BONPOCHI K 3a4eTy:

[MepBas KOHTPONbHAS TOYKA:

1. HaTb onpeaeneHne 6usHec-nNnaHMpPoBaHNS U €ro OCHOBHbIM OCOOEHHOCTSIM.
2. Ctaomm 1 npouecc brsHec-nnaHMpoBaHns 1 BI04XETHOro LUMKNa, X Kpatkasi xapakTepucTuka.
3. Mpasuna n TpeboBaHUs K cocTaBneHno 6U3Hec-NNaHoB..

4. 'HdhopmMaumoHHas 6asa buaHec-nIaHNpPoBaHUS.

5. PernameHT 613Hec-nnaHMpoBaHus.

6. Ponb bnaHec-nnaHMpoBaHms B pa3paboTke 1 NPUHATUN YNPaBIeHYEeCKMX PELLEHWIA.
7. LleHTpbl (oMHAHCOBOW OTBETCTBEHHOCTMW.

8. MNoHsITNE LeHTPOoB NpMbbINK, NOXOA0B 1 3aTpaTt Ha NPeanpPUsSTAN.

9. Cnctema uenei busHec-nnaHMpPoBaHUS.

10. 3HayeHne BpeMeHHOro paktopa B BU3HeC-NnaHMpoBaHuu.

11. 3apaum 6nsHec-NNaHNPOBAHNS.

12. MprHUMNbI 1 3Tanbl 6BU3HEC-NNaHMPOBAHUS.

13. Buabl 6104XeT0B: rnobanbHbIi, CTaTU4eCKnii, TMOKNiA, CKONb3ALWMWIA.

14. OcHOBHble (pOpPMbl B100XETOB.

15. OnepauunoHHble BroaxeThbl.

16. PrHaHcoBble BI0OXEThI.

17. B3anmocBs3b 6100XeTOB.

18. MNoHsTNe BU3Hec-NnaHa u ero oTnnyune ot broaxera.

19. CTpykTypa bmaHec-nnaHa.

20. MapkeTuHroBasi nnaH 1 ero 3Ha4eHne B 6M3Hec-NNaHMpPoBaHNN.

21. CTpykTypa nnaHa MapkeTuHra.

7.1. OcHOBHas nuTeparypa:

1. paxpaHckui kogekc P®. Yactb BTopas. 'nasa 30. Kynna-npooaxa.

2. Hanorosbin kogekc P®. YacTb nepsas.

3.KapenuH B.C. duHaHcbl kopnopauuia. Yuebruk. - M.:UMNK "Oawkos n K", 2005.
4. byxankos M.W. NnaHnpoBaHue Ha npeanpuatun. - M.: UHDOPA-M, 2005.
5.Kosanes B.B., Kosanes B.B. ®uHaHchl npeanpusatus. Yuebxuk, 2005.

6.B. E. Xpyukwuii, B. B. amatoHoB. BHyTpudhnpmeHHoe broaxeTnpoBaHne. HactonbHas kHura no
nocTaHoBKe (OMHAHCOBOro nnaHnposaHns. M.: @uHaHcbl u ctatucTuka, 2005.

7.10.C. MacnaueHnkos, tO.H. TpoHuH. lNMpakTnka 6oaxetTuposaHms Ha npeanpuatmuax Poccun, M.:
W3patenbckas rpynna "bAL-npecc", 2004

8. AnewwuHa C. AHkeTa ans 6iopxeta / CekpeT doupmbl, 2004, €26.

7.2. JlononHuTenbHasa nuteparypa:

1.B.B.Boyapos Kommepyeckoe 6oaxeTnposaHme Cl16: Mutep, 2003.
2. OyrenbHbi A.T1., Komapos B.®. BiogxeTHoe ynpasnexue npeanpuatnem. M., "Oeno" 2003.
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3.A.A.MakctotoB MacTep-6toaxet komnaHuun. M.,Anbdpa-lMpecc,2005

4.CamoykunH B.H. n gp. YuyeT pucka npu npuHATAN ynpasneHYeCcKnx peweHnin Ha atane
doopmumpoBaHus broaxerta. (MeHenxmeHT B Pocumn n 3a pybexom. 2000 €3. )

7.3. UHTepHeT-pecypcChl:

BatpuH 0. 1. BiogxeTHoe nnaHMpoBaHne NesTeIbHOCTU MPOMbIWIEHHbIX NPeanpuUaTUn. -
http://publish.cis2000.ru/books/book_15/intro.shtml

BrooxeTtnpoBaHue B Mmanom 6usHece - http://www.dist-cons.ru/modules/budget/main.htm

Casuyk B.I. ®uHaHcoBOe nnaHupoBaHme 1 paspaboTtka broaxeTa NpeanpusaTns -
http://www.cfin.ru/management/budgeting/index.shtmi

CaMoykuH B.H. 1 gp. Yuet prcka npu NpUHATUN yNpaBneHYeCcknX peeHnin Ha aTane
doopmmpoBaHus broaxerta. (MeHenxmeHT B Pocum n 3a pybexom. 2000 €3. ) -
http://www.dis.ru/manag/arhiv/2000/3/6.html

®domu lN.A. BrogxetupoBaHue ? Teopus 1 npakTuka Nnpon3sBoACTBEHHO-(PMHAHCOBOrO NNaHMpPoBaHMs
1 aHanuaa - http:/publish.cis2000.ru/articles/book_8/intro.shtml

Wnbopw K.B. BiogxeTHOe NiaHNpOBaHNE OeATENbHOCTM NPOMBIWIEHHOr0 NPeanpuaTUS. -
http://www.cfin.ru/press/afa/2001-4/index.shtml

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHune ancumnnuHbl "BrusHec-nnaHmMpoBaHne” npennonaraeT UCNoNb30BaHWE Cneayowero
MaTepuanbHO-TEXHNYECKoro obecneyeHms:

06opynoBaHHbIE ayaMTOpUN;

pasnnyHble TEXHUYECKe cpencTea obyyeHus;
y4ebHuKn, yuebHble Nocobus 1 gpyrue KHUru;
Hay4Hble XypHanbl;

LOCTYN B UHTEPHET;

HarnsaHble nocobus.

Mporpamma coctasneHa B cootBeTcTBumM ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuto 38.03.02 "MeHeoXMeHT" 1 npopunto NoarotToBku MeHeoXMeHT opraHu3aumnu .
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Knpwun N.A.
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