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Mporpamma ancumnnvHbl "Mpon3BoACTBEHHBIA MeHeaXMeHT"; 38.03.02 MeHeaXMEHT; OOLEHT, K.H. YCTUHOB A.D.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHns, 93KOHOMUKN 1 domHaHcoB , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

LeNb Kypca - OBlafeHne MarmctpaHTamm TeopeTnYeckmmMm 3HaHUSIMU U NPaKTUYECKUMUN HaBblkaMu B
06nacTn NPUHSTUS yNpaBneHYeCKMX PeWeHNn, CBS3aHHbIX C MPOM3BOACTBEHHON (OnepauroHHON)
LesiITENbHOCTBIO NPeanpusaTUS.

OcHOBHbIE 3a4a4u n3y4veHnda oncumniinHbl:

- YSICHEHUE PONM 1 MecTa NPeanpuUsATAS Kak CaMoCTOATENbHOMO XO3ANCTBYIOWEro CybbekTa B
CUCTEME PbIHOYHBIX OTHOWEHWIA;

- BbIAICHEHNE 3aKOHOMepHOCTeI7I Pa3BnUTUA NPOMbIWIEHHOIO NPON3BOACTBA B YCNOBUAX NepenoBbiX
TEXHONOrnm n asTomMaTusauunm NPon3BOACTBEHHbBIX NPOLLECCOB;

- U3y4YeHre MeTOLO0B paLMoHabHO OpraHn3aumMmn NPon3BOACTBEHHbIX MPOLECCOB, a Takxe
cnocobos Hanbonee aPEKTUBHOIO NCMONb30BAHNS MPOU3BOACTBEHHbIX PECYPCOB NPEANPUATUAS

2. MecTo OUCLMNMMNHDbI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLEro
npodpeccrmoHanbHoro o6pa3oBaHus

JaHHas yuebHas gucumunnnHa BkntodeHa B pasgen " 51.6.23 ducumnaunHbel (Mogynn)" OCHOBHOA
obpasoBaTtesbHO Nporpammbl 38.03.02 MeHeAXMEHT 1 0THOCKTCS K 6a30BOiA
(obwenpodpeccroHanbHoi) YacTn. OcBanBaeTcs Ha 4 Kypce, 7 ceMecTp.

DaHHas yuebHas aucuunnnHa BkntodeHa B pasaen " 53.B.18 MpodeccuoHanbHblit" 0CHOBHOW
obpasoBaTtenbHol nporpammbl 080200.62 MeHeaXMEHT 1 OTHOCUTCS K BapMaTMBHOM YacTu.
OcBavBaeTcs Ha 4 Kypce, 8 cemecTp.

N3yyeHmio ancumnnmHbl Npon3BOACTBEHHbIN MEHEAXMEHT NpeawecTsyeT ndydeHne OpraHmsaumm
LesiTeNbHOCTU NPeanpusaTUsl, OCHOBbI MeHeaXMeHTa, Teopus opraHnsauunn, OnepaunoHHbIN
MEHEOXMEHT, a 3HAHWNS U HaBbIKWU, NONYYEHHbIE B MPOLECCE N3YYEHNS ANCUMNINHBI AOMXHbl ObITh
pas3BuTbl B Kypcax YnpasneHne naMeHeHnsaMu, YnpasneHve bmusHec-npoueccamu, YnpasneHve
pa3suTnem busHeca, OnepaunoHHO-NPON3BOACTBEHHOE NNAHNPOBAHME U PETrYNpOBaHME
Npoun3BoACTBa, YNpasieHne npon3BoACTBEHHbIMA CUCTEMAMU U 4.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUMIINHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeaytoWwme KOMNeTEHUNN:

PacwudcpoBka

Lincpp komnereHuyu npuobpeTaeMor KoMneTeHLUU
Ol1K-6 BnageHneM Metogamu NpuUHATUA pelleHnid B ynpasneHnn
(npodheccunoHanbHble onepauroHHON (NPON3BOACTBEHHOM) OEATENIbHOCTbIO
KOMNeTeHLmm) opraHu3auunim
MK-6 CMOCOBHOCTBIO Y4acTBOBATb B YNPaBeHUN NPOEKTOM,
(npodhbeccmoHanbHble NporpamMMmor BHe4peHNa TEXHONOrMYEeCKNX 1 NpoayKTOBbIX
KOMMeTeHuun) WHHOBALWI N NPOrpaMMon opraHn3aunoHHbIX U3BMEHEHNIA

B peasynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:
1. DONXEH 3HaThb:
- OCHOBbI pa3BUTUS Br3Heca 1 NPeanpPUHNMATENbCKON OeATeNbHOCTY;

- HanpasneHns pa3BnTnda Nnpon3soancTBeHHOro MeHedXXMeHTa B YC/TIOBUAX rnobanvsaumm un
MHHOBAUMOHHOIO pa3BnTUA 3KOHOMUKNA;,

- METO4bl NMPOEKTMPOBAHUS U PECTPYKTYpU3aLmnmn opraHm3aumm 1 0CHOBHbIX B3HEC-NPOLIECCOB;

- OCHOBHbIE MONOXEHNS1 HOPMATUBHbIX [OKYMEHTOB, PErNaMeHTUPYIOWNX 0esATeNbHOCTb
opraHu3aumin pasnnyHbix opM coBCTBEHHOCTY;
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- coflep>XaHne OCHOBHbIX MOHATUIA, UCMONb3yeMblX B aucumnnnmHe "lMNpon3soacTBeHHbIN
MEHEeOXMEHT";

- 3aKOHOMEPHOCTU PYHKLMOHNPOBAHNSA N pa3BUTUA NPeanpusaTns Kak CNOXHOW TEXHONOrNYECKOM 1
COLI.I/IaﬂbHO(SKOHOMI/I‘-IeCKOVI CNCTEMbI,

- NPVHUMMbI NOCTPOEHUS 0bLWei 1 NPOVM3BOACTBEHHOM CTPYKTYPbl NPEANPUSTUS;
- METO4bI OpraHn3aLmmn NPoN3BOACTBEHHbIX MPOLECCOB MPU PasnnyHbIX TUNax NPoN3BOLACTBA;
- CUCTEMY MPOrHO3MPOBaHNSA 1 NNAHNPOBAHNS AEATENbHOCTY NPEANPUATAS;

2. IONXEeH yMeTb:

- CUICTEMHO MbICNINTb; ANArHOCTUPOBATb U CTPYKTYpMpOBaTh NpobnemMbl OpraHM3aunu;

- MPUMEHATb Ha NPakTUKe TeopeTNnYeckne NPUHUKUNLI, MeToabl U MOLENN MEHEOXMEHTA,;

- (POPMMPOBATb BapuaHTbl YNPaBneHYECKNX PELLEHNIA, OLLEHNBATL UX 1 BbibMpaThb nydlwue;
- obwaTbCs 1 y4acTBOBaTb B KONNEKTUBHbIX AEACTBMSAX, paboTaTb B KOMaHOAX;

- dbopMupoBaTh 6100XeTbl Pa3BUTUS, OLEHNBATbL 3MEKTUBHOCTb YNPABNEHYECKMX AEACTBUIA MO
PasBUTUIO KOMMNAHWUIA

3. 0OMXeH BnageTb:

- HaBblKaMW NOCTaHOBKKN N peLleHnA r|p06neM npon3Bo4CTBEHHOroO MEHENXMEHTa C nos3vuunmn
CNCTEMHOro noagxona;

- MeTooamm opraHm3aunmn, kKoopanHaumm n KOHTPOJIA NPoOn3BOACTBEHHbBIX MPOLECCOB;
- cnocobamMm KONM4YeCcTBEHHOWN OLIEHKM U nporHo3npoBsaHnA nocnencTesunm ynpaBneH4eCckunx peLI.IeHI/II7I

- CUCTEMHO MbIC/TUTb, ANArHOCTUPOBATb U CTPYKTYpPUpOBaTb I'Ip06ﬂeMbI opraHun3aunu;

- MPUMEHATb HaA NpPaKTuke TeopeTnyeckmne NnpuHUnnbl, METOObl N MOOENN MEHEOXMEHTA,

- joopMMpoBaTb BapmaHTbl ynpaBneH4eCcKux peLuean7|, oueHmBaTb NX " BbI6VIpaTb ny4duwune;
- obwatbes u y4aCTBOBaATb B KOJINEKTUBHbIX OEencTBusX, paGOTaTb B KOMaHOax;

- doopMmMpoBaThb BI04 XEeTbl Pa3BUTUS, OLEHMBATbL 3GEKTUBHOCTb YNpaBieHYeCKUX OeACTBUIA NO
pPasBUTUIO KOMMNAHWIA

4. NONXeH OeMOHCTPUPOBaTb CNOCOHBHOCTb Y FOTOBHOCTb:

- CUCTEMHO MbICNINTL; ANArHOCTUPOBATb M CTPYKTYpMpOoBaTh NpobnemMbl opraHn3aunm;

- NPUMEHSITb Ha NPaKTUKe TeopeTnYeckme NPUHLIMMbI, METObl 1 MOAENN MEHEOXMEHTA;

- (POPMMPOBATbL BapUaHTbI YNPaBNEHYECKUX PELLEHNIA, OLIEHNBATb UX 1 BbibpaTtb nydline;
- obwartbcs 1 yyactTBoBaTb B KONEKTUBHBIX OeACTBMSAX, paboTaTb B KOMaHOax;

- doopMmMpoBaTh BI0OXETbl Pa3BUTUS, OLEHMBATbL 3GEKTUBHOCTb YNpaBieHYeCKUX OeACTBUIA No
pPasBUTUIO KOMMNAHWUIA

4. CTpyKTypa u cogepxaHve AUCLUMNINHLI/ Moayns
Obwas TpyooeMKOCTb AMCLMNANHBI COCTaBNseT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOro KOHTPONSA AUCLMMINHBI 9K3aMEH B 7 CeMecTpe.

CyMMapHo no amcumnnnHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONM4YeCcTBO ANs [OMnycKa K 3a4eTy
28 6annos.

86 bannos 1 bonee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeynoBNEeTBOPUTENLHO" (Heya.).
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4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AuCUMnIMHe/ MOAYNIO
Tematuyeckuin nnaH AUCUUNNUHBI/MOAYNS

Buabl n yachbl
Paszen ayoMTOpHOM paboThbl,
Henens UX TpyA0eMKOCTb TekyLive coopMbl
N 'DMI(\:IIL:)V,:J,I-;/’:;HE'I/ Cemectp cemecTpa (B yacax) KOHTpOnNSi
Nek ImI1pal(wu-lecl(meJ1a60paTopH|:|e
u 3aHATUA paGOTbI
Tema 1. Tema 1.
1 CywHocTtb v 1 1 1 0 Scce
NPON3BOACTBEHHOMO
MEHeOXMeHTa
giﬁié*;ﬁmg ﬁ.smuu [ncemenHas
2. NPOM3BOOCTBEHHbIX / 2 2 1 0 padora
npoLieccos
Tema 3. Tema 3.
YnpaeneH4yeckne
3. peweHns 8 7 3 1 1 0  [|PeseHTauus
NPON3BOACTBEHHOM
MEHEOXMEHTE
Tema 4. Tema 4.
OpraHusauns o
4. \NpOn3BOLACTBEHHOW 7 4 1 1 0 YCTHbli onpoc
MHQPACTPYKTYpPbI
npeanpuaTms
Tema 5. Tema 5.
5 [MponssoacTeeHHas v 5 1 1 0 Kgg;gganaﬂ
" IMOWHOCTb N eé P
NCNonb30BaHme
Tema 6. Tema 6. MVCBMEHHOe
dopmuposaHne
o noMallHee
6. |Mpon3BOACTBEHHOM 7 6 1 1 0 3anaHme
nporpammbl
npeanpuaTms
Tema 7. Tema 7.
7 MNnaHvpoBaHue B v 8 1 1 0 YCTHbI onpoc
NPON3BOACTBEHHOM
MEHEOXMEHTE
Tema 8. Tema 8. lMncbMeHHoe
8. Crtpaterus pasmeweHuns v 10 0 5 0 nomallHee
npeanpuaTns 3apaHuve
Tema 9. Tema 9.
9 [MpoekTupoBaHue v 5 1 0 0 Pedhepar
NPON3BOACTBEHHbIX
cucTem
E?EZTL?I'/I;eMa 10. KoHTponbHas
10. 0BCIyXMBaHNS 7 8.9 1 1 0 paboTta
npon3BoacTBa
Tema . Itorosas v 0 0 0 Ok3ameH
doopma KOHTpons
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Buabl v yachbl
ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpons

MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

NTtoro 10 10 0

Paspen
N AducunnnuHol/ CemecTp
Moayns

Nekuunn

4.2 CopepxaHue AUCLUMNIMNHBI
Tema 1. Tema 1. CywWHOCTb NPON3BOACTBEHHOrO MEHEAXMEHTa
neKkuunoHHoe 3aHsitne (1 yaca(os)):

[MoHATMe Npon3BOACTBA N MPOM3BOACTBEHHOW CUCTEMbI. Buabl onepaunoHHON OesaTenbHOCTH.
Mogenu B cucteme ?npomsBoacTso ? noctaBku?. MNprsHaky NPpon3BOACTBEHHOW CUCTEMbI. TuMbl
opraHu3auuin. dneMeHTbl opraHmsaumnii. Coctas NPON3BOLACTBEHHbIX 0aKTOPOB.

npaktnyeckoe 3aHsitne (1 yaca(os)):

B3anmocBsab aneMeHToB 1 gpakTopoB. OnpeaeneHve NpoM3BoACTBEHHOro MeHeaxXMeHTa. MecTo
NPOV3BOACTBEHHOrO MEHEAXMEHTA B CUCTEME MEHEOXXMEHTA OpraHn3auun. YpoBHU, NpeaMeTHbIe
obnacTi n goyHKUMUM NPON3BOACTBEHHOIO MEHEAXMEHTA.

Tema 2. Tema 2. ConepXxaHue v Buabl NPOU3BOACTBEHHbIX NPOLLECCOB
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

[MoHsATME 1 BMAObI npon3BoACTBEHHbIX NPOLECCOB. npOVI3BO,D,CTBeHHbII7I unKn, ero onnTenbHOCTb U
CTPYKTYypa. OKOHOMMYECKOE 3HAYEHMNE U nyTn cokpaweHunsa annTenbHOCT Npon3BoOCTBEHHOIO
uukna. Pacyet onntenbHOCTU npon3BoACTBEHHOIO LUKKa npocToro n CNoXxHOro npoueccos.

npaktudeckoe 3aHsitne (1 yaca(os)):

[Moxoabl K OOPMMPOBAHNIO NPOU3BOACTBEHHbLIX NPOLECCOB HA MPOMbILWAEHHbLIX NPEaNnPUATUAX
Tema 3. Tema 3. YnpasneH4yeckue peLlieHUs B NPON3BOACTBEHHOM MEHEeOXXMEHTE
NeKuunoHHoe 3aHsitne (1 yaca(os)):

Llenesble napameTpbl MPON3BOLACTBEHHOIO MEHEAXMEHTA. Buabl ynpaBneH4eCcKmxX peweHun.
npaktnyeckoe 3aHsitne (1 4aca(os)):

MpuHUMN 9KOHOMUYHOCTW. [lokasaTenu OLEHKM N METOObl MPUHATUS YNPaBAEHYECKUX PEWEHNI B
NPOW3BOACTBEHHOM MEHEIXMEHTE

Tewma 4. Tema 4. OpraHusaumsi NPon3BoOACTBEHHON UHAPPACTPYKTYpPbI NpeanpuaTUs
neKkuunoHHoe 3aHsitne (1 4aca(os)):

CocTaB 1 3apa4m UHPaCTPyKTypbl Npeanpusatuii. OpraHn3aums obecnevyeHns OCHOBHOMO
NPON3BOLACTBA TEXHONOMMYECKON ocHacTKo. OpraHmaaums, nnaHnpoBaHme 1 cnocobbl BbINONHEHNS
PEMOHTHbIX paboT.

npakTundeckoe 3aHsitne (1 yaca(os)):

OpraHmnaauuns obecnedveHns npeanpustTus aHepropecypcam. OpraHusauns MatepuanbHo-
TEXHNYECKOro CHabxeHns 1 cknaamposaHus. OpraHnsaunst TPaHCNOPTHBIX onepauuii Ha
npeanpuaTimn

Tema 5. Tema 5. NMpousBoacTBeHHas MOLLHOCTb U €€ UCMO/Ib30BaHMe
nekumoHHoe 3aHsitTne (1 yaca(os)):

OCHOBHbIE 3M1EMEHTHI, onpegendwowmne Benn4nHy I'IpOVISBO,D,CTBGHHOVI MOLWHOCTWU. Bnapl
I'IpOI/I3BO,EI,CTBeHHOI7I MOLWHOCTN N METOLbl €€ pacyeTa. 3&pr3Ka I'IpOI/I3BO,D,CTBeHHOI7I MOLWWHOCTW.
OntumMmnaaums I'IpOVI3BO,D,CTBeHHOI7I MOLLHOCTW. nﬂaHVIpOBaHI/Ie NPON3BOACTBEHHbIX MOLLHOCTEMN.
Buabl CTpaTeFMVI nnaHnpoBaHnA Npon3BoaCTBEHHbIX MOLLHOCTEMN. anaBneHl/le MOLLHOCTbHO.

npakTudeckoe 3aHsitne (1 yaca(os)):

MpoekTnpyemas, oxunaaemMas 1 HopMaTMBHas MOWHOCTU. MPOrHo3 TPebyLWNXCS MOWHOCTEN C
yyeTom Bynyuiero pocTta cnpoca npoaykummn Ha pbiHke. MNokasatenb a0geKTMBHOCTM
NPON3BOACTBEHHOMN MOLHOCTW.

Tema 6. Tema 6. DopMupoBaHue NPOU3BOACTBEHHOW NMPOrpamMmmbl NpeanpusaTUN
NeKuunoHHoe 3aHsitne (1 yaca(os)):
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MoHsiITUe "NPOon3BOACTBEHHOW NporpaMmbl” 1 ee coaepxaHue. MNpouecc pa3paboTku
NpPON3BOACTBEHHON Nporpammbl. Cnocobbl cornacoBaHns 06beMoB NPon3BoACcTBa U cripoca (cbbiTa)
npu gooOpPMUPOBaHNM NPON3BOACTBEHHOM NPOrpaMMmsl.

npaktnyeckoe 3aHsitne (1 yaca(os)):

dakTopbl, BIMSOWME HA peann3aumnio NPon3BoACTBEHHON NporpaMmbl. BapuaHThbl
NPON3BOACTBEHHOM Nporpammbl. MeToabl onTMM3auum NPOM3BOACTBEHHOW NPOrpamMMmbI.

Tema 7. Tema 7. NnaHnpoBaHue B NPOM3BOACTBEHHOM MeHeAXMeHTe
neKkuunoHHoe 3aHsitne (1 yaca(os)):

3afayv nnaHMpoBaHUS Ha NPeanpuaTU 1 ero Buapl. [NpUHUMNLI NNAHMPOBAHNSA N NX peann3auns
Ha npakTuke. TpeboBaHus, NpeabsasnseMble K nnaHam. CtpaTternyeckoe nnaHMpoBaHne Ha
npeanpuatun. Ctparernn NnaHMpPoBaHUS N CTPYKTYPbl OnepaunoHHbix cuctem. CTpyktypa
cTparternyeckoro nnaHa. lNpoekTbl n Nporpammbl passuTuns. Tekylwee NnaHMpoBaHe (r040BOW NniaH)
N ero OCHOBHblE pa3aens.

npaktnyeckoe 3aHsitne (1 4aca(os)):

lMnaH nponseoacTea, NPON3BOLACTBEHHASA NPOrpamMma, NPON3BOACTBEHHAS MOLWHOCTb. PUHAHCOBbIV
nnaH npeanpuatus. busHec(nnaHmpoBaHue Ha npeanpuaTnn. OnepaTtuBHo(kaneHgapHoe
nnaHnposaHne. KoMnnekcHble CUCTEMbI MNAHNPOBAHUS NPOU3BOLACTBEHHbIX PECYPCOB.

Tema 8. Tema 8. Ctparerusi pasmeLL,eHMS NpeanpuaTus
npakTnyeckoe 3aHsitne (2 4aca(os)):

MeTopn B3BewmnBaHusi, Meton 6e3ybbITONHOIrO pasMeLleHns, MeTo LeHTpa rpasutaumm,
TPaHCNOPTHbIA MeToA. MPUHLMNbBI paunoHanbHO( Fo pa3MelleHunst NoapasaeneHnin npeanpuaTms.

Tema 9. Tema 9. NpoekTpoBaHue NPON3BOACTBEHHbIX CUCTEM
neKuunoHHoe 3aHsitne (1 yaca(os)):

3HayeHVe NPoOeKTUPOBaHMS NPON3BOLACTBEHHbIX CUCTEM. OCHOBHbIE MPUHLMMbLI OpraHn3aunm
NPON3BOACTBEHHbIX MPOLECCOoB (Cneunanmsauns, CTaHgapTu3auns, nponopLmnoHanbHOCTb,
NPSAMOTOYHOCTb, HEMPEPLIBHOCTb, NapanfienbHOCTb, HAAEXHOCTb, PUTMUYHOCTb, aBTOMATUYHOCTD).
Twun npondeoacTea 1 onpegensiowme ero NpU3Hakn. TexXHNKO-9KOHOMUYECKME XapakTepuUCTUKN
TUNOB npoussoacTea. Popma opraHmsaunm NponssoacTea. TexHonornyeckas, npegmeTHas,
nogetanbHas u PyHKUMOHaNbHaa pasHoBMOHOCTM (OOPM opraHn3auum npomssoacTea. Lienesble
POPMbI OpraHM3auny NPoM3BOACTBA: NOTOYHAS, rmbkas, MapwpyTHas (rpynnosas) OKOHOMUYECKME
rpaHuvLbl MPUMEHEHWS PasnnYHbIX TUMOB U OOPM OpraHmsaunn npondsoncrtea. [poekTnposaHue
MC n mowHocTb MC. MNMpom3BoaCTBEHHbBINA NPOLECC, €ro COCTaB 1 CTPYKTypa. Buabl
NPON3BOACTBEHHbIX NPOLECCOB. BbI6Op NPOM3BOACTBEHHOIO (ONEpPaLMOHHOr0) NpoLecca u
nNaHnpoBaHNe NPON3BOACTBEHHOM MOLWHOCTN. Pa3melleHne obopynosaHus. PasmeleHme
NPON3BOLACTBEHHbIX U CEPBUCHBIX 06BEKTOB. TMOKOCTH NPOU3BOACTBEHHBIX MOLLHOCTENA.
[MnaHupoBaHwe 3arpy3kn MOLHOCTEN.

Tema 10. Tema 10. Ctpaterns o6cnyxmeaHus NPou3BOACTBA
nekumoHHoe 3aHsitTne (1 yaca(os)):

MoHsATNE NPON3BOACTBEHHOW MHAPACTPYKTYPbI U 3Tamnbl €e NPOEKTMPOBaHMS. XapakTepuctmka u
pasHOBUAHOCTM paboT no obcnyxunsaHnto NnponssoacTea. OpraHn3aums MHCTPYMEHTaNbHOIO
obecneyeHns nponssoacTea. OpraHn3aums TEXHNYECKOro 06CNy>XMBaHUS 1 PEMOHTA
obopynoBaHus Ha npeanpuaTun. OpraHn3auuns SHEPreTUYecKoro Xo3ancTea Ha NPeanpuUsTAN.

npakTudeckoe 3aHsitne (1 yaca(os)):

OpraHun3aums TpaHcnopTHoro obecneveHns nponseoncTea. OpraHmsaums
MaTepuanbHO(TeXHNYeckoro cHabxeHns. OpraHnsaumnst CKnanckoro Xo3ancTea Ha NpeanpusTun.
OCHOBHbIe HanpaBneHNsi COBEPLIEHCTBOBaHNS 06CNyXUBaHMS NPOM3BOACTBA

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCUMMIUHBI (MOLYNSA)

Buabl
N Paspen Cemecrp| HeAaens | camocrosTensHoi Tpynoemkocts ;&%’:‘:g‘;?:;g:g;‘l
AducumnnmHbl cemecTpa paboTbl (B yacax) paboTl
CTYLEHTOB

Tema 1. Tema 1.

Peruncty
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 2. Tema 2.
5 CopepxaHue 1 Buapl v 5 E%SAL?HK?MK 10 NUCbMeHHas
" |NPOM3BOACTBEHHbIX a60Te pabota
npoweccos P
Tema 3. Tema 3.
YnpasneH4yeckue
3. |pelweHmns B 7 3 Eogggmzml; 15 npeseHTaumns
NPOV3BOACTBEHHOM P
MEHeOXMEHTe
Tema 4. Tema 4.
OpraHunsaums
4. \NpOn3BOLACTBEHHOMN 7 4 nngrg;OBoKr? '; c 5 YCTHbI ONpocC
NHAPPaCTPYKTYpbI y y onpocy
npeanpuaTus
Tema 5. Tema 5.
5 [MponssoacTeeHHas v 5 Egﬂggiﬁi ; 0 KOHTpOnbHas
" |MOWHOCTb 1 €€ a6oTe paboTa
ncnonb3oBaHue P
Tema 6. Tema 6.
dopmuposaHme no4AroToBka NUCbMEHHoe
6. [NPOV3BOACTBEHHOW 7 6 |oomalHero 2 JomalHee
nporpammbl 3agaHug 3apjaHve
npeanpuaTus
Tema 7. Tema 7.
[MnaHuposaHue B NoOAroToBKa K o
7. 7 1 THbI On
NPOV3BOACTBEHHOM 8 YCTHOMY onpocy 0 ye onpoc
MEHeOXMEHTe
Tema 9. Tema 9.
[MpoekTnpoBaHue NOAroToBKa K
9. NPON3BOACTBEHHbIX 7 5 pedoeparty 3 pecpepar
cuctem
Tema 10. Tema 10.
Crpaterus roaroroska k KOHTPOSbHas
10. 7 8.9 [KOHTpONbHOM 4
obcnyxunsaHms paboTe pabota
npon3BoacTBa
WNtoro 79

5. O6bpa3oBarenbHble TEXHONOrMU, BK/IOYAA MHTEPaKTUBHbIE hOpMbl 06yUYeHus

NPOXOXAeHWe Kypca npeanonaraet NeKUMn B UHTEPAKTUBHOM PeXMMe, LeNoBble Urpbl,
6r3Hec-Kencbl, CUMYNSATOPbI

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLEro KOHTPOJIS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLMMNIIMHBI U y4ebHO-meToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. CyLLI,HOCTb npon3sBoncrtBeHHOro MeHeoXmMmeHta

PernctpaumoHHbin Homep 954925218
Crpanunua 10 n3 18.
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acce , NPUMEpPHbIE TEMbI:

acce , NPUMEpPHbIe TEMbI: POJb MPOM3BOACTBEHHOrO MEHEAXMEHTA B NMPAKTUYECKOWA LeSTENbHOCTM
npeanpusTus

Tema 2. Tema 2. ConepXxaHve N BUAbl MPOU3BOACTBEHHbIX MPOLLECCOB
nMcbMeHHasi paboTa , NpUMepHbIe BONPOCHI:

ncbMeHHas paboTa , MpUMepPHbIe BOMPOCHI: TUMONOrns NPOM3BOACTBEHHbBIX NMPOLIECCOB
Tema 3. Tema 3. YnpasneHyeckue peLueHUs B MPOU3BOACTBEHHOM MEHeO)XMEeHTe
npe3eHTauuns , NpUMepHble BONPOCHI:

npe3eHTauunsa , npuMepHbIe BOMPOCHI: BUObl yrnpaBneH4YeCKnx pemeHvu7| B Npon3BOACTBEHHOM
MEeHe O XMEeHTe

Tema 4. Tema 4. OpraHusauus NPoU3BOACTBEHHON MH(PPACTPYKTYpbl NpeaAnpUaTUS
YCTHbI ONPOC , NPYMEpPHbIe BOMPOCHI:
YCTHbI ONPOC , NPUMEPHbIE BOMPOCHI: OCHOBHbIE (haKTOPbl OOPMUPOBAHNS MPOM3BOACTBEHHON

NHAPpaCTPYKTYypbl
Tema 5. Tema 5. NMpousBoacTBEeHHas MOLLHOCTb U €€ UCMOJIb30BaHNe

KOHTpOnbHasi paboTa , MpUMepHbIE BOMPOCHI:

KOHTpONbHas paboTa , NpUMepHbIE BOMPOChHI: BAbl MPOU3BOACTBEHHON MOLWHOCTM
Tema 6. Tema 6. dopMMpoBaHMe NPOU3BOACTBEHHOW NPOrpamMMbl NpeANpPUATUS
MUCbMEHHOE AoMallHee 3aAaHue , NPUMepPHbIE BOMPOCHI:

OCHOBHble (paKTopbl MPOM3BOACTBEHHON NPOrpamMMmbl

Tema 7. Tema 7. MMnaHMpoBaHMe B NPOU3BOACTBEHHOM MEHEAXMEHTE

YCTHbIi ONPOC , NPUMEPHbIE BOMPOCHI:

yCTHbIIZ onpoc , npnMepHble BOMNPOCHI: BObl 1 crnocobbl nnaHnpoBaHms B Npon3Bo4CTBEHHOM
MeHe O XMeHTe

Tema 8. Tema 8. Ctparerusi pasmeLl,.eHMS NpeanpuaTus
Tema 9. Tema 9. NpoekTpoBaHUE NPON3BOACTBEHHbIX CUCTEM
pedbepart , NpUMepHble TEMbI:

pedoepart , NpuMepHble TeMbl: PasMmelleHne noapasoeneHuin opraHusaumm MoctpoeHne rpagoukos
npouecca NpPov3BOACTBA B MPOCTPAHCTBE U BO BpeMeHn PacyeTbl rpadokoB OBMXEHUSI 060POTHBIX
3a4enoB Mexay nogpasneneHnsaMu npeanpuaTms

Tema 10. Tema 10. Ctpaterns ob6cnyxmBaHUs NPON3BOACTBA
KOHTpOnbHas paboTa , NpuMepHble BONPOCHI:

KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI: NOACUCTEMbI 0OCNYXMBaHNS; BUObI CTPATEriA
obcnyxmBaHns; NpakTU4eckne npmmepsl

Tema . UToroBasi oopma KOHTpOns

[MpvMepHble BOMPOCHI K 9K3aMeHy:

[MpnMepHble BONPOCHI K 3K3aMEHY:

Bonpochbl kK ak3ameHy

1.CyWHOCTb M GOYHKLMM NPON3BOACTBEHHOrO MEHEAXMEHTA.
2.Tpon3BOACTBEHHbIV NPOLECC N ero CTPYKTypa.

3.Knaccudpukaums nponsBoACTBEHHbIX MPOLIECCOB.

4.MpvHUMNbI paunoHanbHOM opraHmMsaumm Npon3BoACTBEHHOroO npolecca.
5.T1pon3BOACTBEHHDBIN LMKI: NOHATUE, CTPYKTYpa.

6.Pacyet n aHann3 npon3BOACTBEHHOrO Lukna. Myt n agogeKTUBHOCTb COKPaLLEHUS
NPON3BOACTBEHHOMO LIMKNA.

7.Mpon3BoacTBEHHAA CTPYKTypa NPeanpusaTus N ee aNeMeHTbI.
8.MpuHLMNbI paumnoHanbHOro pasMelleHns Noapas3aeneHnii NpeanpusTuS.
9.dopmbl cneumanuaaummn noapasneneHni NpeanpusaTns.

KTPOHHEBH
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10.0OpraHn3aumnoHHble TUMbl MPOM3BOACTBA: NOHATUE, (PaKTOPbI U NoKa3aTenn, xapakTepuctuka.
11.MeToabl opraHMsaumm nNpon3BoACcTBa: NOHATUE, PA3HOBUOHOCTU, XapakTepucTunka.

12. He noTo4Hble doopMbl opraHMsauum Npon3BoACTBEHHOMO npouecca.

13.0OpraHmsaums noto4HOro nponssoacrea. OpraHn3aumnsa asToMaTM3npoBaHHOIro NPON3BOLCTBA.
14.dDopMbl OpraHmsaumm NPon3BoaCTBEHHbIX NMPOLLECCOB.

15.3apa4m 1 0OCHOBHbIE Nokasarenu opraHmsaumv Tpyaa.

16.MpuHUMNbI opraHn3aunn Tpyna. Popmbl opraHnsaumm Tpyaa.

17.TpeboBaHns opraHnsauum Tpyna Kk TEXHUYECKUM XapakTepUCTMKaM MallvH 1 060pya0BaHUS.
18.0OpraHnsaung Tpyaa n pasneneHue pyHKUnin B CUCTEME "4enoBek- MalmHa".
19.0praHun3zaumns pabo4ymnx MecT.

20.CywWwHoCTb 1 3a4a4M HOPMUPOBaHWA Tpyaa.

21.TexHnyeckune cpencTsa 1 METoAbl 3y4eHns 3atpart paboyero BpEMEHU 1 NPOM3BOACTBEHHOIO
npovecca.

22.KayecTBO npoaykumu 1 ero nokasaresnw.

23.Cuctembl kavecTsa.

24.CepTndoukaums npoaykLumm n CUCTEM KavecTBa.

25.Cepusa MexayHapoaHbIX CTaH4APTOB N0 CepTUdMKALIN.

26.0praHmsaunms KOHTpoNs KkayecTsa nNpoaykumn Ha npeanpuaTum.

27.Cnctema KOHTPONs KavyecTsa Ha NpeanpusaTun.

28. Bugpl koHTpONnsa kavecTsa NpoayKLmn.

29.AHann3 ka4yecTsa NPOayKUUN.

30.CocTaB 1 3a8a4m NHPPaACTPYKTYPbl MPEeanpUsTUA.

31.CoctaB 1 3agayn cny>x6 Npon3BoACTBEHHON MHAPPACTPYKTYPbI MPeanpuUsaTus.
32.TeHpoeHUUN pas3BMTUS MPON3BOOCTBEHHOW MHAPPACTPYKTYPbI.

33.0cHOBbI OpraHn3auunm LexoB 1 cnyx6 npon3BoaACTBEHHOM UHAPACTPYKTYPbI.
34.0OpraHnsauus obecneyeHnss OCHOBHOro NPOU3BOACTBA TEXHONOMMYECKON OCHACTKOM.
35.0praHnsauus, NnaHMpoBaHMe 1 cnocobbl BbIMOHEHNS PEMOHTHbIX PaborT.
36.0OpraHnsauuns obecnevyeHns NpeanpusaTus aHepPropecypcami.
37.0praHnsauns maTepmnanbHO-TEXHNYECKOro CHabXeHNS 1 CKnaanpoBaHms.
38.0praHmsaums TpaHCNopPTHbIX onepauni Ha NpeanpuUaTUK.

39.0praHnsauus cbbita CepBUCHOr0 06CNYXNBaHUS.

40.ConepxaHue 1 aTarbl MHHOBALMOHHbIX NPOLLECCOB.

41.0OpraHunsaumsa HVP n nsobpetatenbcrea.

42.0praHmsaums KOHCTPYKTOPCKOM NoAroTOBKN NPOM3BOACTBA.
43.0praHusaumns TexHONorM4eckom noaroToBkn Npon3BoaCTBa.

44 ABTOMaTM3aumusi paboTt no NoAroToBKE NPOU3BOACTBA.

45.0praHnsanmns 0CBOEHUS NPON3BOACTBA HOBON TEXHUKMN.

46.lnaHnpoBaHne NHHOBALVOHHbIX MPOLIECCOB.

47.YnpasneHve NHHOBALMOHHbIMU NPOEKTaMMU.

48.Llenesble yCTaHOBKMN NPON3BOACTBEHHOIO MEHEAXMEHTA.
49.XapakTepucTtumka peweHnin B Npon3BoACTBEHHOM MEHEOXMEHTE.

50.0ueHka 1 BblIbop ynpaBneHYeCKUX peLleHuil.

51.Ctparternyeckme n takTm4yeckne pelweHns B npon3BoACTBEHHOrO MEHEAXMEHTA.
52.Bbibop npoaykTa Kak oyHOaMeHTalbHOE PeLLeHNE B MPOM3BOACTBEHHOM MEHEOXMEHTE.,

53.2KM3HEHHbIN LMKN npoaykra. OcobeHHoCcTH npon3BoACTBEHHOIo MEHEOXMEHTA No CTaansam
XN3HEeHHOro uukna.

54 MapkeTuHroeas paspaboTtka npoayKkra.
55.Hay4Ho-TexHn4eckoe NporHo3npoBaHne pasBnTus NPoaykTa.
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56.PopmMupoBaHme NpoaykToBOM NPOrpaMmbl NPeanpuaTmsS.

57.9neMeHTbl cTparermm npoLeccos.

58.CtpaTterns npoueccos: BULbl 1 CpaBHUTENbHAS XapakTepucTuka.
59.Mpoun3BoacTBEHHASA MOLWHOCTL: NNaHNUPOBaHNE N 060CHOBaHME.

60. CTpaterns MHBECTUPOBAHNS B pa3BMTNE MPOM3BOACTBEHHOW MOLWHOCTMW.
61.MNpocTpaHCTBEHHAs OpraHM3aums NPon3BOLCTBA: MOHATME, 3a4a4W, NPUYKHDI.

62.Bbibop MecTa pacnonoxeHust NpeanpusaTns: hakTopbl BbIbopa, ypoBHM Beibopa, MopsaoK
pacyeTos.

63.dPopmMmpoBaHe NPOCTPaHCTBEHHOWN CETM NOCTaBLUMKOB: TpeboBaHNs K BbIOOPY, oLeHKa
MOCTaBLMKOB, METObI Bbibopa.

64.[MpocTpaHCTBEHHAs NNaHNPOBKa NPeanpuaTns: NPon3BoACTBEHHAS CTPYKTypa Npeanpusatus
(mnoppasneneHuns, NPOCTPaHCTBEHHAS NNaHNPOBKA LEXOB, y4aCTKOB, reHepasnbHbIA NnaH
npeanpusaTns).

65.PasmelueHne 060pynoBaHMSA: BapuaHTbl pasMeLleHmns, MeETO4bl paLOHaNbHON PacCTaHOBKM.
66.3ana4um 1 BUObl NPOM3BOACTBEHHOrO NAAHNPOBAHUSI.

67.ConepxaHune arperatHoro nnaHNpPoBaHUS.

68.PopmMupoBaHmne Npom3BoACTBEHHOW MPOrpammbl.

69.MeToabl arperatHoro nnaHMpPOBaHUS.

70.0esarpervpoBaHune B arperaTHOM nnaHnpoBaHUN.

71.CywWwHOCTb 1 BUAbI 3aMacoB.

72.PeleHns B ynpasfieHu He3aBMCUMbIMUK 3anacaMun: cogepXaHune peleHnia; 3aTpartbl Ha BeaeHne
3anacoB; OnNTMManbHbli 06beM 3aKasa; Touka 3akasa (nepeaaKasa); CTpaxoBou 3anac.

73.CucTeMbl ynpaBneHust 3anacamm npy HE3aBMCHMMOM CNPOCe: C PUKCUPOBAHHBIM 06 BEMOM, C
PUKCUPOBAHHBIM NEPVOAOM, C ANCKOHTMPYEMbBIM KONIMYECTBOM.

74.CucTteMbl yyeTa B ynpasneHuy 3anacamn: HenpepbiBHas cUcTema, nepuoamyeckas cuctema,
NBYX KOHTeiHepHas cuctema ("Bse Kop3uHbI").

75.ConepxaHue, 3a4aqn n oyHKLMM ONepaTmMBHOro Na1aHMpPoBaHNs N NPoOn3BOOCTBA.
76.HopmMaTtuBHO-KaneHgapHble pacyeTbl B pasfvyHbIX TMNax Npon3soacTsea.

77 .MexuexoBoe onepaTuBHO-KaneH4apHoe ninaHnpoBaHme.

78.BHyTpuLEexoBoe kaneHgapHoe nnaHMpoBaHue.

79.0nepaTtumBHOE yrnpasneHne Npom3BoACTBOM.

7.1. OcHOoBHas nuTeparypa:

MNpon3BOACTBEHHDIN MEHEOXMEHT, [xxypabaes, KaxpamaH TypcyHoBud;I pywmH, AHatonui
Tumodbeesuy; I xypabaesa, 'ynHopa KaxpamaHosHa, 2005r.

MponsBoacTBeHHbIN MeHeaxXMeHT, Cepreesa, EkatepuHa AnekcaHaposHa;Caduna, N'ynbHapa
PawwnposHa, 2010r.

1.Ctepnurosa A. H.OnepaunoHHbIl (NPOVM3BOACTBEHHbIN) MEHEOXXMEHT: Yueb. nocobuve / A.H.
Crepnuroea, A.B. ®enb. - M.: UHDOPA-M, 2009. - 187 c.: 60x90 1/16. - (Bbicluee obpasoBaHue).
(nepennert) ISBN 978-5-16-003469-0, 2000 3K3.
http://www.znanium.com/catalog.php?item=booksearch&code=%D0%BF%D1%80%D0%BE%D0%B8%D(

2. WemsknHa T. KO.Mpon3BOACTBEHHbI MEHEAXMEHT: yNpaBfeHne Ka4eCTBOM (B CTPOMTENLCTBE):
YyebHoe nocobue / T.1O. WemskuHa, M.1O. CennBoxuH. - M.: Anbdpa-M: HUL, MHdopa-M, 2013. - 272
c.: un.; 60x90 1/16. (nepennet) ISBN 978-5-98281-321-3, 1000 ak3.

3. Mo3gHsikoe B. S.Mpon3BoacTBEHHbIN MeHeaXMeHT: Yueb. / Mog pen. npodp. B.A.Mo3aHsikoBa,
B.M.MpynHwnkoBa - 2-e n3g., nepepab. u gon. - M.: HAL MIH®PA-M, 2014. - 412 ¢.: 60x90 1/16 + (
Hon. mat. znanium.com). - (BO: bakanagp.). (n) ISBN 978-5-16-006203-7, 700 aks.

4. Ctepnurosa A. H.OnepaunoHHbIii (MPO3BOACTBEHHbIN) MEHEOXMEHT: Y4yebHoe nocobue / A.H.
Crepnuroea, A.B. ®enb. - M.: HAL MHppa-M, 2013. - 187 c.: 60x90 1/16. - (Bbicwee obpa3oBaHue:
Bakanaspwuart). (nepennet) ISBN 978-5-16-003469-0, 500 aka3.
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5.Mpon3BoACTBEHHbIN MEHEAXMEHT: y4ebHoe nocobue. Kyxesa C.H. OmcklY (Omckuii
rocyfnapcTBeHHbIn yHuBepcutet nm. d.M. [loctoesckoro)3gaTenbcTso:

978-5-7779-1253-4ISBN: 2010. 172 cTp.

6.>xypabaes, KaxpamaH TypcyHoBuY. Npon3BOACTBEHHbI MEHEOAXMEHT: y4eb. nocobre ans
ctyneHToB By3oB / K.T. Oxypabaes, A.T. NpuwwuH, I.K. Oxypabaesa.?Mocksa: KHopyc,
2005.?405,[1] c.: un.; 21.?Ha 4-i1 c. 06n. aBT.: Ixypabaes K.T. - 3acn. paboTHMK BbiCw. WwK. Poc.
depnepaunn, O.3.H., Npod., 4.4n. MexoyHap. akag. Haykv v npakTukum opr. np-sa, ['pywuH A.T. -
nou., Oxypabaesa I" K. - k.3.H., oou..?ISBN 5-85971-107-7, 3000.

7.Hens, Puyapp b. [Npon3BoaCTBEHHbIV 1 ONepaumoHHbIi MeHeoXMeHT / Pudapn b. Yens, ®.
Pobept [ xeitkob3, Hukonac Ox. AkeunaHo; [nep. ¢ aHrn. O.A. Octposckoit, O.]1.
Mensasckoro].?10-e n3a..?Mocksa [u op.]: Bunbamc, 2008.71169 c.: un.; 30+ 13neKTpOH. ONT. ANCK
(CD).?3arn. n aBT. opwur.: Operations management for competitive advantage/ Richard B. Chase,
Nicholas J. Aquilano, F. Robert Jacobs.?Bnbnuorp. B koHue YacTei.?lpeam. ykas.: c.
1163-1169.7ISBN 978-5-8459-1220-6, 1000.

8.CepreeBa, ExkatepnHa AnekcaHgpoBHa. [pon3BoACTBEHHbI MEHEOXMEHT: y4ebHoe nocobue no
cneumanbHocTn "MeHenxmeHT opraHmnsaumn” / E. A. Cepreesa, I'. P. CagomHa.?KasaHb: KasaHckui
rocynapcTBeHHbI yHuBepcutet, 2010.7333 c.: un.; 21.7bnbnmnorp. B KoHUe . u B npumed..?ISBN
978-5-98180-780-0, 1000.

9.Ky3Heuos B.W., Opexos C.A., PomaHosa M.M., AryauH C.1O. Mpon3BoACTBEHHbI MEHEOXMEHT :
y4yebHoe nocobue. 2011. Mockea. //
http://www.bibliorossica.com/book.html?currBookld=6504&In=ru&search_query=%D0%BF%D1%80%D0%

10. MeHenxMeHT: YyebHoe nocobwe / J1.E. Bacosckuit. - 2-e nsna., nepepab. n gon. - M.: HAL
NH®PA-M, 2014. - 256 c.: 60x90 1/16. - (Bbiclwee obpasoBaHue: bakanaspuar). (obnoxka) ISBN
978-5-16-006401-7, 500 ak3. OBC "3HaHnym" Pexum poctyna:
http://znanium.com/bookread.php?book=428644

11. MeHenxmeHT: YuebHuk / O.C. BuxaHckuin, A.W. Haymos. - 5-e nsga., ctep. - M.: Maructp: HL|
NH®PA-M, 2014. - 576 c.: 60x90 1/16. (nepenneT) ISBN 978-5-9776-0164-1, 1000 ak3. 36C
"3HaHuyM" Pexum goctyna: http://www.znanium.com

12. MeHeOXMEHT opraHusauun: Teopus, UCTopus, npakTuka: YyebHoe nocodbue / O.I'. Tuxommposa,
B.A. Bapnamos. - M.: H/LL MH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Bbicwee obpa3oBaHue:
Bakanaspwuart). (obnoxka) ISBN 978-5-16-005014-0, 500 ak3. 96C "3HaHunymMm" Pexum goctyna:
http://www.znanium.com

13. Teopusa meHeoxmeHTa: VicTopus ynpaBneH4eCcKom MbiCnn, TEOPMS OpraHn3aunu,
opraHusaumoHHoe nosegeHve: YyebHoe nocobue / A.l'. @appaxos - M.: HAL MHDPA-M, 2014. -
272 ¢.: 60x90 1/16. - (Bbicwee obpasosaHue: bakanaspuar). (n) ISBN 978-5-16-009073-3, 700 aka.
9BC "3HaHnyM" Pexum goctyna: http://www.znanium.com

7.2. lononHuTenbHasa nuteparypa:

MNpon3BOACTBEHHbIN MeHEOXMeEHT, [Ixypabaes, KaxpamaH TypcyHoBud;I pywmH, AHatonui
Tumodbeesuy; I xypabaesa, 'ynHopa KaxpamaHoBHa, 2005r.

MponzsoacTBeHHbIN MeHeaXMeHT, Cepreesa, EkatepuHa AnekcaHaposHa;CaduHa, N'ynbHapa
PawwngosHa, 2010r.

JononHuTenbHas nuteparypa:

1. YTkuH, Oayapa AHgopeesud. OCHOBbI MOTUBALMOHHOIO MeHeaxmeHTa / 9.A.YTkuH.?M.: SKMOC,
2000.?351c.: Tabn., cxeMm..?B Han3ar.: Accou. aBT. u nsgar. "TAHIOEM".?ISBN 5-88124-073-1:
46.30.

2. banabaHos, Mropb TumogpeeBny. OCHOBbI PMHAHCOBOrO MeHeaXMeHTa: Yueb. nocobne ons
cpean. cneunan. y4eb. 3aBenennii / N.T.banabaHos.?3-e n3a., non. n nepepad..?M.: drHaHCbI 1
cratucTuka, 2000.?526¢.: Tabn..?bubnuorp.: ¢.522-523.?ISBN 5-279-02241-1: 80.00.

3. bepeskuna T.E. OCHOBbI meHeaoxmeHTa: Yueb. ans sysos / T.E.bepeskuHa, [.0.Bavyros,
B.P.BecHuH 1 ap.; MNon pea. O.0.Bayyrosa.?M.: Beicw. wk., 2001.?367c¢..?bubnuorp.: ¢.363.?ISBN
5-06-003762-2: 35.00.
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4. Xont Pobept H. OcHoBbl hrHaHcoBOro MeHeoxmeHTa: Mep.c aHrn. / Pobept H.XonT;
O6w.pen.M.B.Jluncnua.?M.: Leno, 1993.?128c¢.: puc.,1abn..?(lvy Software).?ISBN 0-934427-07-0:
750p..71SBN 5-85900-042-1.

5. Mnyxo., Bnaonmunp BuktopoBny. OCHOBEI MeHe o XMeHTa: Y4eb.-cnpas.nocobue / B.B.ImyxoB.;
C.-MeTtepbypr.roc.texH.yH-1.?CaHkT-MeTepbypr: Cneu.nnt., 1995.?7237c.: nn..?Ha obn.aBT.He
ykazaH.?ISBN 5-7571-0004-4: 12000p.

6. Poros M.I". Mcuxonornyeckune ocHoBbl MeHeaxMeHTa: Yyeb.nocobue / M.I".Poros;
KazaH.roc.texHon.yH-1.?KazaHb: b.u., 1995.?120c.: Tabn..?bubnnorp.:c.117-119.?ISBN
5-230-06962-7: 2000p.

7. OcHoBbl MeHeoxMeHTa: Yueb. nocobue / O.A. 3aiiuesa, A.A. PanyruH, K.A. PagyruH, H.A.
PoraueBa; Hayu. pen. A.A.Pagyrud.?M.: LleHTp, 2000.?430c.: cxeM..?bubnuorp.: ¢.425-430.?1SBN
5-88860-048-2.

8. MeHenxmeHT.: YuyebHuk / M.I. MNMepesep3es, H.A. WanaeHko v ap.; MNoa obw.pea. M.TI.
MepeBep3aesa. - 2-e n3g., gon. un nepepadb. - M.: HAL NHdppa-M, 2013. - 330 c.: 60x90 1/16. -
(Bbicwee obpasosaHume: bakanaspumart). (n) ISBN 978-5-16-003239-9, 500 3k3. 96C "3HaHuym"
Pexwum goctyna: http://www.znanium.com

9. Ucaes, P. A. OcHOBbI MeHeOXMeHTa [ONeKTpoHHbIA pecypc] : YuebHuk / P. A. Ucaes. - M. :
M3patenbcko-toprosas kopnopauus "Hawkos n K-", 2013. - 264 c. - ISBN 978-5-394-01983-8. 9bC
"3HaHuyM" Pexum goctyna: http://www.znanium.com

10. Teopus meHenxmeHTa: YuebHuk / H0.B. N'ycapos, J1.®. N'ycaposa. - M.: HALL NHdppa-M, 2013. -
263 c.: 60x90 1/16. - (Bbicwee obpasosaHue: bakanaspuar). (nepennet) ISBN 978-5-16-005526-8,
500 3k3. 9BbC "3HaHunyM" Pexxum goctyna: http://www.znanium.com

MeHeOXMeHT TEXHONOrMYecKnx MHHoBauwii: YuebHoe nocobue /Moa pean. C.B. Banpaituesa, H.H.
MonyaHoga. - CI16.: 3apatenbcTBo C.-leTtepb. yH-Ta, 2006. - 336 c.

11.CeméHoB M.A., TpybunuH W.T., JToinko B.., BapaHosckas T.[1. ABToMaTn3anpoBaHHble
NHGOPMALMOHHBIE TEXHONOTMM B 9KOHOMMKE: Y4ebHuK. - M.: drHaHChI U cTatucTuka,

2008. - 416 c.

12. CmupHoBa B.I". n gp. OpraHmsaumns n eé genosas cpena: 17-Tm MoLynbHas nporpamma ans
MeHenXxepos "YnpasneHue passutnem opraHnsauumn”. Mogynb 2. - M.: UH®PA -

M, 2010.

CraHpapTusaums u ynpasieHne KayectTBoM npoaykumm: Y4ebHuk ans sy3os /INog pen. B.A.
WeaHpapa. - M.: KOHNTU-OAHA, 2000. - 487 c.

7.3. UHTepHeT-pecypcCbl:

Accouvauns [demuHra - http://www.deming.ru/

Accounauns acbpekTBHbIX MEHELXEPOB - http://www.e-xecutive.ru/

Bnor o nponssoacTBeHHOM MeHeOXMeHTe - http://www.leaninfo.ru/
OdomumanbHbii cant AHanutrndeckoro ueHtpa LEANCOR - http://www.leancor.ru/

OdomumanbHbIv canT XypHana buaHec sHTponus -
http://bizentropy.biz/articles/83-osobennosti-ispolzovaniya-kajdzen.html

OdpunumanbHbI canT XypHana YnpasneHne npon3BoacTBoMm - hitp://www.up-pro.ru/

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "MNpon3BoACTBEHHbIA MEHEOXXMEHT" NpeanonaraeT UCrnonb3oBaHne
CnenyLwero MmatepranbHO-TEXHNYECKOro obecneyeHns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NPeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpYnHENWmnX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, nNpenogasartenei Bedywmx By30B CTpaHbl, BbICOKOKBANNULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaeMble nsgatenncrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM hefepanbHbIX roCyaapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToamn4eckas nutepartypa ans 4aHHOW ONCLUMMNINHBI UMEETCS B HAIMYUN B
3NEKTPOHHO-6MbNMoTEYHOI cucTeMe Mapatenbctea "flaHb" , AOCTYN K KOTOPOW NpenocTaB/eH
ctyneHTam. 9bC MNapatenbctea "/laHb" BKOYaeT B cebs aNeKTPOHHbIE BEPCUMUN KHUI U3AaTeNbCTBa
"IlaHb" 1 Opyrux Beaywmux n3natenbcTB y4ebHo nuTepaTtypbl, a TakXXe 9NeKTPOHHbIE BepCUmn
Nepuoanyecknx N3aaHnim No eCTeCTBEHHbIM, TEXHUYECKNM U r'yMaHUTapHbiM Haykam. OBC
NapatenbcTBa "/laHb" obecneynBaeT LOCTYN K HAyYHOI, y4ebHOM nntepaType 1 Hay4HbIM
nepuoanyecknm n3oaHmam no MakCManbHOMY KONMMYECTBY NPOOUbHbLIX HanpasneHui ¢
cobntoieHneM BCex aBTOPCKUX M CMEXHbIX Npas.

OcBoeHve gucunnnvHbl "Mpon3BoACTBEHHbI MEHEOXMEHT" NpegnonaraeT UCNonb3oBaHmne
CnenylowWwero MmaTepuanbHO-TEXHUYECKOro 06ecneyeHmns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTtukamm He Huxe Intel Cre i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyerus: USB,audi, HDMI. NHTepakTnBHas TpnbyHa npenonasartens aBnsieTcs Kno4eBbiM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToaMYecKas nutepatypa Ans 4aHHON AUCLMMAVHBI UMEETCS B HANMYun B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHa", 4OCTyn K KOTOPOI NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnnoTeyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl AN151 BY30B C
ycnosuem o06s13aTeNbHOro cobniofeHNs aBTOPCKUX U CMeXHBbIX npaB. KHuradoHp obecneynsaet
LWWMPOKWIA 3aKOHHBIV [OCTYN K HeobxoauMbIM Ansi o6pasoBaTtelbHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM NHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HoBbIx P OC
BI1O.

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHuto 38.03.02 "MeHenxXMeHT" 1 npodpunto noarotoskn MeHeoXxXmMeHT opraHmsauunm .
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