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Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

Mporpammy ancumnnnHbl paspaboTan(a)(n) accuctenT, 6/c Kamawesa A.B. kadpenpa ynpasneHus
4yenoBeyeckumn pecypcamn MIHCTUTYT ynpaBneHns, 3KOHOMUKN 1 OUHAHCOB
AVKamasheva@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

CdoopMupoBaTb Y CTyAEHTOB KOHQIMKTONOMMYECKYO KOMMETEHTHOCTb Ha OCHOBE
CMUCTEMATU3NPOBAHHbBIX 3HAHWIA B 0611aCTN TEOPUN 1 NPAKTUKM KOHGNMKTOB, O MyTSX M CPeACcTBax UX
yperynmpoBaHus, NeperoBopHOM NpoLiecce.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucuunnnHa BkntodeHa B padgen " 51.6.13 ducumnnaunHbl (Mogynn)" OCHOBHOW
obpaszoBartenbHoit nporpammel 38.03.02 MeHeoXMEHT U OTHOCUTCS K 6a30BOWA
(obwenpodpeccrnoHanbHom) yactn. OcBamBaeTcs Ha 2 Kypce, 3 CEMECTp.

OucumnnuHa "YnpasneHne KOHNUKTamMmn" 6asnpyetcs Ha 3HaAHUSX 1 YMEHUSIX, NONYHYEHHbIX
CTyOeHTaMu nNpu nyvyeHun gucumnnud: "MeHenxmeHT", "YrnpasneHve nepcoHanom" v gp.
MexaucunnnanHapHbli NoAxXo4 K NpenoaaBaHnio 1 3y4eHuio ynpasneHneM KOHQNMUKTaMun BRSETCS
Ba>XKHbIM YC/TIOBUEM YCMEWHOCTN OBNAAEHNS CTyAEeHTaMWN Y4eOHOW ONCUMNAUHBL. V13ydeHne
NpPOrpamMMHOro Matepuana AonXHO cnocobCcTBoBaTb DOPMMPOBAHNIO Y CTYIEHTOB
KOHQDNIMKTONOrM4eKo KOMNETEHTHOCTM 1 OBNafeHNO COBPEMEHHBIMU MeTOAAMN ynpaBneHns
4yenoBevyeCcKUMn pecypcamu.

3. KomneTteHuumn obyuarowerocsi, popMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTEHUNN:

Pacwucposka
LLincpp komnereHumu npuobpeTaemMon KOMNeTeHL MU
OK-5 CMOCOBHOCTb K KOMMYHMKaUWUW B YCTHOM 1 MUCbMEHHOM chopmax
(0bLweKkynbTypHbIE Ha PYCCKOM 1 MHOCTPAHHOM Si3blkax Onsi pelleHust 3aaad
KOMMEeTeHLMW) MEXJIMYHOCTHOIO U MEXKY/bTYPHOrO B3aMMoaeiCTBuS
OK-6 CnocobHOCTb paboTaTtb B KONEKTMBE, TONEPAHTHO
(0bLweKkynbTypHbIE BOCMPUHMMAs coumasnbHble, STHUYECKMEe, KOHPECCHOHaNbHbIE U

KOMNeTeHLMK) KyNbTYpPHbIE pasnmyns

BnageHne HaBblkaM NCMNOJIb30BAHNA OCHOBHbIX Teop|/||7|
MOTUBaUWn, nnoepcTtBa 1 BNaCTK ONd peweHnsa cTpaTtern4eckmnx

MK-1 N onepaTuBHbIX yNpaBneHYecknx 3anay, a Takxe ang
(npodpbeccmoHanbHble opraHv3aumu rpynnoBoi paboTbl HA OCHOBE 3HaHWS MPOLLECCOB
KOMreTeHuunn) rpynnoBor AUHAMUKNA 1N NPUHLMIMOB POPMNPOBAHUS KOMaHb,

yMEHVe NpoBOANTL ayAUNT YENOBEYECKNX PECYPCOB U
OCYLWECTBASTb ANArHOCTUKY OPraHn3aLMoHHONM KynbTypbl

BnageHne pasinyHbiMn cnocobamu paspeweHns KOHQNMNKTHbIX

MnK-2 CUTyauuii Npu NPOEKTUPOBAHUN MEXINYHOCTHBIX, FPYMNMOBbIX U
(NpodpeccmoHanbHble OpraHM3auUMOHHbIX KOMMYHUKaLNIA HA OCHOBE COBPEMEHHbIX
KOMNeTeHLUMK) TEXHONOI WA ynpasneHns NepcoHasnom, B TOM Yyucne B

MEXKyNbTYpHOWN cpene

B peaynbtate 0CBOEHWS ONCUMMNIUHBI CTYAEHT:
1. DONXeH 3HaTb:

MPWYUHBI, MO KOTOPbLIM NpoLecc npeobpasoBaHniAi co3gaeT NPeanochbinky Anst BO3HUKHOBEHUS
KOH(PNMKTOB;
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Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

NO3NTUBHbIE N HETATUBHbIE NMOCNencTBnNA KOH(*)J'II/IKTOB;

YPOBHU KOHJONMKTOB B OpraHu3aumu.
2. DONIXEH yMeTb:
pacno3HaTtb NPUYNHY KOHPNNKTA;

onpenennTb atan npouecca KOHNNKTA;

BblOpaTb CTpaTernio NoBeaeHNs B KOHRIMKTHOW CUTYaLUN.
3. DONXeH BnafeThb:
cTparternsamMm n MeToaamm ynpasneHns KOHINKTamu;

METOLOM pa3pelleHns KOHMPNMKTa Yepes CoTpyaHUNYECTBO;

MEeTO[O0M KapTorpadgum KoHpnnkTa.

- KOHCTPYKTMBHO 1 OOKa3aTesNlbHO BbicKa3blBaTb COOCTBEHHOE MHEHME O npobnemax
KOHCPNIMKTONOM MM KaK TEOPUN 1 NPaKTUKK, a TaK Xe 0 TeHOEHUMNSX Pa3BUTUS OTEYECTBEHHON U
3apybexHO KOHPNNKTONOINK;

- Npepynpexaatb U perynmpoBatb KOHGNKTbI Pa3fNyHbIX BUOOB;

- aHanM3npoBaTb NCTOYHNKM, OO BEKTUBHBIE N CYOBEKTUBHbLIE MPUYNHBI BO3HUKHOBEHMS
KOHQONIMKTHbBIX CUTyaLMiA B MPON3BOLACTBEHHOW cdpepe;

- onpenendatb ycnosud m cnocobbl npenynpexaneHns Npon3BoaACTBEHHbIX KOHPNVKTOB;

- OLleHMBaTb LenecoobpasHOCTb N 3PPEKTUBHOCTb NCMONb30BAHNS PA3NNYHbIX NePEroBOPHbIX U
nocpenHn4Yecknx npouenyp B Xxone paspelweHns TpyaoBbiX KOHQIUKTOB;

- CaMOCTOATENbHO NPUMEHATb KOHCTPYKTUBHbIE cnocobbl paspeweHns MeXTNYHOCTHbIX KOHATUKTOB
pa3nnyHbIX BUOOB.

4. CTpyKkTypa U cogepXxaHue OUCLUMNUHBI MOAYNS
Obwas Tpya0eMKOCTb AUCLIMIMIMHBI COCTaBnseT 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONSA ANCUNMINHBI 3a4€T B 3 CEMECTpE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO Ans fonycka K 3adeTy
28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yOo0B.);

54 6anna 1 MeHee - "HeyOoBNETBOPUTENLHO" (Heya.).

4.1 CTpyKkTypa u coaepxaHue ayauTopHOW paboTbl N0 AUCUMNIMHE/ MORYIO
TemaTuueckui NnaH AUCLUNINHBLI/MOAYNS

Buabl n yachbl
Paagen ayauTopHOM paborThbl,
Henens nX TPy AOEMKOCTb Tekywime cpopMbl
N D‘"Knlgv"lr;,’:_::‘"b'/ CemMecTPemectpa (B yacax) KOHTpOnNsi
Nexuunn MpakTnueckumelllaboparopHble
L 3aHATUS paboTbl
Tema 1.
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BosHnkHOBEHNE 1 passutue KOHCpJ'IVIKTOJ'IOFVIVI KakK Teopun N npakTukn
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Buabl 1 yacbl
Pasgmen ayauTopHOM paborThbl,
Hepens UX TPYAOEMKOCTb Tekywime coopmbl
'D'"Kn"(")':lr;;}:;”b'/ CemecTpl e mectpa (B yacax) KOHTponsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
YCTHbI Onpoc

Tema 2. KoH(pmKT Kak nMCbMeHHoe
.|JocHoBHag kaTteropus 3 3-4 2 2 0 JomatuiHee

KOHQPNNKTONOrnmn 3anaHve

Tema 3. IcTOYHMKN,

00 bEKTUBHbIE U

CYyOBEKTVBHbBIE MPUYUHDI NMCbMeHHas
.|BO3HMKHOBEHMS 3 5-6 2 2 0 paboTta

KOHQPNMKTHbBIX CUTYaLnia

Tema 4. CTpyKTypHas 3 7.8 5 5 0 ;Z%%:?/I%Koe
‘IMomoenb KoHpnKTa

Tema 5. @yHkuMN

KOHQpNUKTA, NX KOHTPONbHas
.[Mo3nTMBHbLIE U 3 9-10 2 2 0 paboTta

HeraTuBHbIE

nposiBNeHnNs

Tema 6. Ctparterus

noseneHns B ) pedepar
"|[KOHQONNKTHbBIX 3 1-12 2 2 0

cUTyaumnsx

Tema 7. OcHOBbI TBOpYeckKoe
|npenynpexneHus 3 13-14 2 2 0 3apaHve

KOHOPNIMKTOB

Tema 8. Ponb KOHTPONbHAS

KOHQNMKTONOrNn B 3 15-16 5 5 0 26073
‘lynpasneHuu P

nepcoHasnom

Tema 9. Ponb

MeHexepa no

nepcoHany B
[npenynpexneHnn n 3 17-18 2 2 0 npeseHTauns

paspeleHnn

KOHOPNIMKTOB B

opraHMsauuu

Tema . Ntoroeas 3ayer
: 3 0 0 0

doopma KOHTpoOns

WNtoro 18 18 0

4.2 CopepxaHvue oUCLUNMUHbBI
Tema 1. Bo3HMKHOBEeHUE U pa3BUTUE KOHPIMKTONOIMN KakK TEOPUM U NPaKTUKU
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Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

KoHgonukTonorns kak Hay4Hoe HanpasneHve. VicTopusi BOSHUKHOBEHMS 1 OCHOBHble HanpaBneHns B
pasBUTUN counanbHOM KOHANMKTONOMMN N COLMONOrUn KOHAPMKTOB. COBpEMEeHHble B3rnsabl Ha
KOH(NUKT. MexancumnnmHapHblie cBA3n KoHnukTonormn. Coumonornyeckme Teopmum KoHQMKTa.
Ncuxonoruyeckne Teopum KoHgnukTa. Cneundrka coumanbHO-NCUXONOrM4eckoro noaxoaa K
KOH(pNUKTY. SBONOLUMNSA KOHANNKTONOrMYECKMX B3rNS40B B UCTOPUN
dornnocogoCcko-CoLMONOrM4eCKon MbICu.

npakTudeckoe 3aHsitne (2 yaca(os)):

KoHgonnkT kak dpopma coumanbHOro B3aMMoAENCTBIUS, MEXTNYHOCTHON 1 MEXTPYNNOBONA
KOMMyHuKaumm. MNpuknagHas KOHPAMKTONOIMS Kak npakTka paboTbl C KOH(IMKTaMM.

Tema 2. KOH(pNUKT KaKk OCHOBHasi KaTeropus KOHOIMKTONorm
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

MoHsATMe koHdnmkTa. Mpobnema spontounn KOHPNNKTA. KOH(AMKT Kak TN TPYL4HOW CUTyaLun.
O6bekT 1 npeameT KoHdnukTonormun. Lenn n 3apgayn koHdonvktonormu. Nprpoaa npotmeopeyms,
nexaltiero B OCHOBe KOH(pMKTA.

npakTnyeckoe 3aHsitne (2 4aca(os)):

PU3HaKM CTPeccoBoro HanpsxeHms. OCHOBHblE Nepunoabl 1 aTanbl AMHAMUKK KOHMIMKTA.
dopmmpoBaHme "bpasa Bpara" B KOHONNKTE. BHYTPUNMYHOCTHbBIA KOHAQONNKT: MOHSATME W
xapakTepucTnku. AKTUBHasa penakcaums (paccnabnexue).

Tema 3. UCTOUYHMKU, 0O BEKTUBHBIE N CYOBEKTUBHbIE MPUYNHBI BOSHUKHOBEHUS KOHCPIMKTHbIX
cutyauuu
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

MpuynHbl KOHGNMKTOB. OO BEKTMBHbBIE, OPraHM3aLMOHHO-YNPaBNeHYeCcKre,
coumanbHO-NCUXONOrMYECKUE, TMYHOCTHbIE. SBNEHNS, COBBITUS, PakTbl, CUTyaLuUn, KOTOPble
NPenwWwecTBYOT KOHANNKTY. ECTECTBEHHOE CTONKHOBEHME 3HAYMMbIX MaTEPUASIbHBIX 1 OYXOBHbIX
MHTEPECOB NOAEN B NPOLIECCE MX XMN3HeAeATENbHOCTM. Hepoctatok 3Ha4YMMbIX Ans HOPManbHOM
XU3HeoesTeNbHOCTU N0AE MaTepuanbHbIX U OyxOBHbIX bnar. HecbanaHCcMpoBaHHOCTb PONEBbIX
OTHOLLEHWIA MeXay NoabMU.

npaKkTudeckoe 3aHsitne (2 yaca(os)):

JIN4HOCTHBIE NPUYMHBI KOHOPNNKTOB. BHYTpurpynnoBoi gpaBoputtnam. KOHKYPEHTHbIN XxapakTep BO
B3anMOOTHoLwWweHnsx CTpemneHne K Bnactu. MNMcmnxonornyeckast HECOBMECTUMOCTb.

Tema 4. CTpykTypHas Moaesnb KOH(NMKTa
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

CTPYKTYpHbIE aNEMEHTbI KOH(PMKTA: CyOBbEKTbI, 06BEKTbI, TpeaMeT. dTanbl KOHAMKTA.
KoHhnukTHas cutyaums, MHUMAEHT. Llenn yyacTHukoB KoHdpnmkTa. KOH(ONUKTHAsA LesTENbHOCTb
yyacTHukoB. Cpena KoHnukTa. 'paHnLbl KOHAMKTA: MPOCTPAHCTBEHHBIE, BPEMEHHbIE,
BHYTPUCUCTEMHbIE.

npakTudeckoe 3aHsitne (2 yaca(os)):

YyacTHuKM KOHQONUKTA: NepBUYHbIE, BTOPUYHbIE, KOCBEHHbIE TPETbW CUNbI. PaHr, coumnanbHbliii
craryc, cuna. Ponn Yy4aCTHUKOB KOHNNKTA.

Tema 5. DYHKLUUN KOHNNKTA, UX NO3UTUBHbIE U HEraTUBHbIE NPOSIBIIEHUS
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

KOHCTpyKTUBHbIE (PYHKLMW KOH(PMKTA. [eCTpyKTuBHbIE OYHKLUMN KOHgoNuKTa. HTerpauns
nepcoHana. AKTMBM3auUus coumanbHbix cBsideir. CurHanmaa@ums 06 o4a@rax coumanb@Hoi
Hanps9Y>XXeHHoCTU. VIHHoBaLWS, COOENCTBUE TBOPYECKON UHMLMaTuBe. TpaHchopma@umus
(npeob@pasoBaHune) 0enoBbix OTYHoWeHWA. IHpopMaums 06 opra€@Hn3auum 1 ee nepcoHane.

npaktnyeckoe 3aHsitne (2 4aca(os)):

MaTtepuanbHas cipepa koHpnmkTa. [lyxoBHO-HpaBCTBEHHAS cdoepa KOHAIMKTA.
Tema 6. Ctpaternsi nosegeHns B KOHGPSIMKTHbIX CUTYaLLUAX

JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

KTPOHHEBH
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Ctparerum noBeneHnsi B KOHPNUKTE: YKNOHEHWe, npucrnocobneHne, KOHPPOHTaLUKS,
COTPYOHMYECTBO, KOMNPoMUcc. Moaenb OBOHOWM 3aMHTEPECOBAHHOCTU B onpeaeneHnn Boibopa
30 PEKTUBHOIO CTUNS NOBEAEHNS.

npakTnyeckoe 3aHsitne (2 4aca(os)):

ConepHuyecTBo. Komnpomucc. Nsberanue. Mpucnocobnexve. CotpynHmyecTso. uarHocTtuka
CTereHn pearnpoBaHns B KOHINKTHON CUTYyaUNN.

Tema 7. OcHOBbI NpeaynpexaneHUs KOHPUKTOB
JNleKuMoHHoe 3aHsiTne (2 4yaca(os)):

MporHo3upoBaHne KoHNUKTa. MNpuHLUMNbI NPOGUNAKTMKN KOHAPNUKTA. TexHonorms
npenynpexneHns KOHQIMKTOB. STanbl perynmpoaHus KoHgnmkta. KomneteHTHas oueHka
pe3ynbTaTtoB AEATENLHOCTY KaK YCNOBME NpeaynpexaeHns KoHNMKToB. OnTumanbHble
ynpaBneHYeCKNe pPeLleHNs Kak yCnoBme npenynpexneHns KOHINKTOoB.

npakTnyeckoe 3aHsitne (2 4aca(os)):

MporHo3upoBaHne 1 NPoMNakTka KOHNNKTOB. POPMbI U KPUTEPUN 3aBEPLLIEHNS KOHGDMKTOB.
YcnoBust n oakTopbl KOHCTPYKTUBHOIO paspelleHns KoHgnmkTa. Jlormka, ctpareruym n cnocobsl
paspeleHuns KoHgnukTa. lNMeperoBopHbI NPOLECC NPY MEXINYHOCTHOM KOHQONMKTE

Tema 8. Ponb KOHdIMKTONOrMKU B ynpaBneHUU nepcoHasom
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

YperynnpoBaHmne KOH(MKTOB C y4acTeM TpeTbel CTOPOHbl. CoumnanbHoe NapTHEPCTBO Kak dpopMa
obecneyeHns B3aMMHON 3aMHTEPECOBAHHOCTN HAEMHbIX PabOTHIKOB 1 NpeanpuHMMaTenei.
Cnocobbl U TEXHONOrNS NPenoTBPaLlEHUSI KOHIPNMKTOB B YPABNEHNM NepPCOHANOM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

AHann3 MeXMYHOCTHbBIX MPOTUBOPEYNIA N KOHJDNIMKTOB B OpraHn3aummn. XapakTepuctmka OCHOBHbIX
OYHKLMIA MeHenXxepa, oueHka adodpekTUBHOCTU ero OesTenbHOCTU B cdoepe npeanoTepalleHus
KOHQONTNKTOB.

Tema 9. Ponb MeHepXepa no nepcoHany B NpeaynpexaneHnun u paspeLleHnn KoHINKTOB B
opraHusauum

JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

Ponb MeHepxepa no nepcoHany B paspeweHn KOHAUKTHbIX CUTyaumii. MporHo3anposaHme, kak
OCHOBHOE HanpaBs/ieHVe ynpasneH4YecKon AeaTenbHoCT MeHeaxepa. MNpogunakTrka KOHGIMKTOB
B OpraHusauum.

npakrtnyeckoe 3aHsitne (2 4aca(os)):

Mopnbop, pacctaHoBKa, aganTaums 1 pa3BuTUe NepcoHana kak CpeicTBO NpeaynpexneHns n
paspeweHns KOHGNNKTOB.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLMMINHBI (MOLYNSA)

Buabi
N Paspen Cemect Hepens | camocTosiTenbHon [TpyAo0eMKOCTb ;ﬂ%ﬁ:;;?:;m;
AvcuvnnuHbl pcemeCTpa paboTbl (B yacax) 260TbI
CTY.eHTOB P
Tema 1.
Bo3HukHOBEHNME 1
n -
1.|passutne 3 1-2 gf;g;OBoKr? I(()c 4 YCTHbI ONpocC
KOHpNnKTONOrmm Kak y y onpocy
Teopuun 1 NpPakTUKn
noaroToBka
oMallHee
Tema 2. KoHpnmKT Kak noMauwHero 2 ga nanve
2.locHoBHas kareropus 3 3-4 [3apaHus
KOHMpNnKTONOrnm NOAroTOBKa K -
2 THbIA on
YCTHOMY Oonpocy ye onpoc

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerncTtpaunoHHbii HoMep AE
HH
SEMALIME

3
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Buabi
N Pasnen Cemect Henens | camoctositenbsHon [TpymoeMKOCTb gﬁ%ﬁ:;ﬁ?:;ﬁﬁgz
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
Tema 3. cTouHmKN,
06 BbEKTUBHbIE U
CYOBEKTUBHbBIE MPUYMHDI noarotoeka K
3.|BO3HUKHOBEHUS 3 5-6 |NMMcbMeHHON 4 ngggh::HHaﬂ
KOHOPNUKTHbBIX CUTYyaLNiA paboTte P
4 Tema 4. CTpykTypHas 3 7.8 :S?gg;giga; 4 TBOpYecKoe
‘M b KOHMNNKT
onenb KOHMnmKTa aK3aMeHy 3agaHue
Tema 5. dyHKUMK
KOHONMKTA, NUX noarotoeka K
5.|[no3nTrBHbIE 1 3 9-10 |KOHTpONbHOM 4 Kgg;gganaﬂ
HeraTuBHble pabote P
NnpPosBNEHNs
Tema 6. Ctparterus
noseneHns B i noaroToBkKa K
6. KOHCDMAKTHBIX 3 11-12 pecpepary 4 pedoepat
cuTyaumnax
Tema 7. OcHoBbl noarotoeka K
7.|npepynpexneHns 3 13-14 |TBOpPYECKOMY 4 gzoﬂ%‘:&cgoe
KOHQONINKTOB aK3ameHy
Tema 8. Ponb
n
8 KOHCONNKTONOrnm B 3 15-16 Kgﬂ?;ﬁiﬁ%; 4 KOHTpONbHas
‘lynpasneHum pa6o€e paboTa
nepcoHasnom
Tema 9. Ponb
MeHegxepa no
nepcoHany B
9.|npenynpexaeHun n 3 17-18 Eogggm:ﬁl; 4 npeseHTauuns
paspeLeHnn P
KOHOPNVKTOB B
opraHusauuu
Ntoro 36

5. O6pasoBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

OcBoeHMe ONCUMNANHDI "anaBneHVle KOHC*)J'IVIKTaMI/I" npegnonaraet NCNonb3oBaHMe Kak
TPaONUNOHHbIX (ﬂeKLI,I/II/I, npakTndeckmne 3aHATnA C UCNonb30BaHMEM MeToONYEeCKUX MaTepmanos),
TakK N NHHOBALIMOHHbIX 06pa3OBaTeﬂbeIX TEXHONOrnMm ¢ NCNosIb30BaHNEM B yqe6HOM npouecce
aKTUBHbIX N NHTEPAKTUBHbIX POPM NpoBeaeHNs 3aHATUNA: BbIMONHEHNE psna npakTn4eckmx 3ajaHui
C ncnonb3oBaHnem MyanMMe,ﬂ,MVIHbIX nporpamM, BKNKOYawWnx noarotoBky 1 BbICTyNeHUA
CTYLNEHTOB Ha CEMUHAPCKUX 3aHATMAX C POTO-, ayano-un Buaeomarepmanamm, UCNonb3oBaHNE TaKUX
MeToOUK KakK apT-Tepanus, npoeeneHmne TeCTleOBaHVIVI Ha NPUOPUTETHOE NoBeadeHNE B KOHJPNVKTE.
Vicnonb3oBaHue B y‘-le6HOM npouecce akTUBHbIX (POPM NpoBeaeHNSA 3aHATUIN, TaKMX Kak ponesble N
OenioBble Urpbl, peweHne npakTn4ecknx Kencos, pa360p KOHKPETHbIX CVITyaLlVIVI.

6. OLeHOuYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CrtpaHnua 10 n3 15. 111 YHI:I

S OEALIK G



Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

Tema 1. Bo3HUKHOBEHUE U pa3sutune KOH(*)HVIKTOHOFVWI KakK TeOpUMN U NPaKTUKn
yCTHbIVI onpoc , npnMepHble BOMNPOCHI:

1. Kakme OCHOBHbIE 4epTbl CBOMCTBEHHbI KOH(PNMKTY? 2. [lainTe onpeneneHne KoHgNukTa. 3.
Onpepnennte 3HavyeHne knaccmdmkaunum KOHNNKTOB. 4. Ha30BNTE OCHOBHbIE MPU3HAKK, TUMbI K
BUAObI, MO KOTOPbIM FPYNNMPYIOTCS KOHPNNKTLI B OpraHn3aumsx. 5. Yto obwero n B 4eM 3aKno4atoTCs
pasnnuns Mexay KoOHNnKTaMm noTpebHo-cTell, UHTEPECOB U LIeHHOCTen? 6. Yem oTnnyaetcs
KOHQPNNKT OT OPYrMx BUAOB COLManbHbIX MPOTUBOPEYMIA?

Tema 2. KOHCpNMKT KaKk OCHOBHasi Kateropms KoHpnMkTonorum
JoMallHee 3a8aHvie , NPUMepHbIe BOMPOCHI:

N3yyeHne pekoMeHOoBaHHOM nuTepatypbl Mo TeMe nekuun. MoaroToBka 3anucku ¢ onucaHmeM
OCHOBHbIX ONpeneneHnii KOHQNMKTA.

YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

1. MNepeyncnmrte OCHOBHblE PYHKUNN KOHMPAUKTA. 2. YTO XapakTepHOo ans
PYHKLLMOHANbHO-MO3UTUBHOIrO KOHQNNKTA B opraHmsa-unn? 3. Kakumu npasunamu cnegyet
PYKOBOACTBOBATLCS NPW BO3LENCTBUM HA KOH-CONNKTHYIO CUTYaLmMIo? 4. YKaxuTe oTnm4ms
CTPYKTYPHOW 1 NpoLeccyanbHOW Mogenein onucaHns KoH-cpnukta. 5. [lante onpeneneHve
KOHCPNMKTHOM CUTYaLMX U OCHOBHbIX 3/IEMEHTOB €€ CTPYKTYpbl. 6. YTO Takoe MHUMOEeHT? 7.
OxapakTepu3syinTe OCHOBHbIE CTaAuu U doasbl pasBuTnsa KOHGNMKTa. 8. HasosuTe atanbl 1 pasbl
KOH(PNUKTHOW cTaamn. 9. B 4yeM COCTOUT CYWHOCTb LIMKNNYECKOro pasBuTns KOHAONMKTa Ha
KOH(pNukT-HOM cTagmm? 10. HaszoBMTe OCHOBHbIE NCTOYHUKN KOHODIMKTOB B OpraHn3auunn.

Tema 3. UCTOUHMNKKN, 0O BEKTUBHBIE U CYOBEKTUBHBIE NPUYUHBI BOSHUKHOBEHUSA KOHM(PIUKTHbIX
cutyaumu

nMcbMeHHasi paboTa , NpUMepHbIe BONPOCHI:
Keric "Bbixon n3 koHgonukra"

Tema 4. CTpykTypHasa moaenb KOH(IMKTa
TBOPYECKOE 3a4aHune , NpuMepHble BOMpPOCHI:

Monbop cTaTUCTUYEcKo HGOPMaLMK Mo KOHAMKTaM B 06pa3oBaTeibHOM yYpeXxaeHun 3a
nocnepnHue 3-5 net. 3anonHeHne Tabnuubl AaHHBIMK MO TUMY U XapakTepy KOHINKTOB KOHKPETHOrO
06pa3oBaTeibHOro y4pexaeHus.

Tema 5. PyHKLMM KOHNMKTA, UX MO3UTUBHBIE U HEraTUBHbIE NPOSIBNIEHUS
KOHTpO/bHas paboTa , NpUMepPHbIE BOMPOCHI:

KoHTponbHas paboTa no nporaeHHOMy Matepuany.

Tema 6. Ctpaterusi noeefieHUsi B KOH(O/IMKTHbIX CUTYyaLUsX

pedpepar , NpUMepHbIE TEMBI:

WNcTopus koHdpnnkTonornm KoHANKTHbIE NMYHOCTK. Ncrxonornyeckmne ocobeHHOCTU NIMYHOCTMH,
BUSIIOLWME HA BO3HUKHOBEHME KOHApNUKToB CTpaTterum, CTunm noBeaeHns B KOHpANKTe
BHYTpMnMYHOCTHBIN KOHAMKT Knaccndomkaums MeXIMYHOCTHBIX KOHOPNNKTOB OCHOBHbIE TUMbI
KOHCPNUKTOB B opraHunsauun MNpodunaktuka, ynpasneHve 1 paspeleHne KOH(INKTOB B
opraHusaumsx lMNpodunakTnka CTpeccoB B MPON3BOLACTBEHHbIX CUTYaLMSX

Tema 7. OcHOBbI NpeaynpexaeHUs KOHPUKTOB
TBOPYECKOE 3ajaHune , MpyMepHble BONPOCHI:

anIMepHOG TBOpYECKOE 3anaHune: CyTb 3adaHns- OTBETUTb HA BOMPOCHI, NCNONb3yA TeOpeTVI‘-IeCKVIVI
Marepuan, ncnxonornd4eckmne Tectbl n CBOW coumanbHbIv ONbIT.

Tema 8. Ponb KoOHpNMKTONOrMU B yripasneHUn nepcoHanom
KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI:

KTPOHHEBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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1. Buabl BHYyTPUANYHOCTHBIX KOHGPNMKTOB. 2. OCHOBHbIE CNOCOObI paspeLleHnst BHYTPUANYHOCTHbIX
KOHAQNMKTOB. 3. NOHATNE MEXTNYHOCTHBIX KOHOPNNKTOB, UX NPUYKHbL. 4. OcOBEHHOCTH
MEXJTMYHOCTHbIX KOHJONIMKTOB, UX ANHAMUKA. 5. XapakTepnCcTmka OCHOBHbIX CTUNEN NOBEAEHUS, NX
MOMOXUTENbHbIE N OTpULATENbHbIE CTOPOHbI. 6. [PyNnoBoi npouecc: 0cOOEHHOCTW, AMHaMUKa. 7.
[MpUYnHBI BOBHNKHOBEHNS FPYMNMNOBbLIX KOHNKTOB U NX Knaccudpukaums. 8. ['pynnosbie HOPMbI,
LEeHHOCTN 1 cTepeoTunbl noseneHuns. 9. lNocnenctensa n OyHKLUMN BHYTPUrPYnnoBoro koHgonukra. 10.
MpenynpexaeHne MEXINYHOCTHbBIX U FPYNnoBbIX KOHANMKTOB. 11. KOHMAMKTLI B opraHn3aumnsx:
0COHEHHOCTM BO3HUKHOBEHUS 1 NpoTekaHus. 12. KOHnnKTbl Mexay pyKoBOAMTENSMA U
NOAYUHEHHbLIMU, UX NpepynpexaeHne, perynuposanue. 13. TpyooBble KOH(ANKTBI 1 NYyTU KX
paspewenns. 14. OcobeHHOCTN NHHOBALMOHHbBIX KOHANNKTOB.

Tema 9. Ponb MeHepXepa no nepcoHany B NpenynpexneHnun u paspeLleHnn KoHINKTOB B
opraHusauum

npeseHTauns , NPUMepPHbIE BONPOCHI:
MToroeast npeseHTaumns NTOroB rpynnoBOro aHannaa noBeaeHns B KOHQMUKTHBIX CUTYyauUnsX.
Tema . UToroBasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

. NoHaTne koHnnkTa. Popmyna KOHGNNKTA

. KoHdpnukTHas cutyaums. Cneundomka BOCNPUSATAS KOHADNNMKTHOM CUTYauun
. Ob6BbEKT 1 cybbekT KoHdMKTa

. [Brxywue cunbl KoHdNMKTA. KOHPANKT NOTPeOHOCTEN, MHTEPECOB, LIEHHO-CTEN
. CTagun n xapakTtep NpoTekaHns KOHQNNKTa

. Mognenb KoH(MKTa Kak npouecca

. Knaccugpmkaums KOHpnnkToB

. Buabl BHYyTPUNNYHOCTHBIX KOHPNINKTOB

9. OCHOBHble TUMbl KOHAPAMKTOB, NX KpaTkas xapakTepucTuka

10. Knaccudpmkaums obwmx npmymnH koHdnmkTa (no M. MeckoHy)

11. O6beKkTMBHbIE N CYOBEKTUBHBIE MPUYMHBI KOHGONINKTOB

12. MNMprYnHBI BOBHUKHOBEHWNS KOHCTPYKTUBHbLIX KOHADNIMKTOB 1 METObl pa3peLeHns
13. MprYnHbI BOBHUKHOBEHNS OECTPYKTUBHBIX KOHCPNVKTOB U METOObI pa3pe-lueHns
14. Y4aCTHUKM KOHONNKTA, UX KpaTKas xapakTepucTunka

15. OcTpoTa 1 ANNTENbHOCTb KOHADIMKTOB

16. OCHOBHblE CTUNN KOHPIMKTHOIO NOBEAEHNS PYKOBOAUTENS OpraHn3auuu
17. MeTtonbl ynpaBneHns KOHQPNNKTaMN, UX KpaTkasa xapakrepucruka

18. KoHonuKTbl B COLManbHO-TPYOOBOV cdoepe

19. O6wme NpUHLMNbI yNnpaBneHns KOHNMKTaMu

20. O6BbeKTMBHbIE (PaKTOPbl BO3HMKHOBEHNSI KOHARNIMKTA

21. CywHoCTb ABOMCTBEHHOr0O Xapakrepa KoHdnmKTa

22. MexaHn3M BO3HNKHOBEHUS MEXIPYNnoBOro KOHkTa

23. YnpasneHve MexXrpynnoBbiM1 KOHIMKTaMK

24. YperynnpoBaHue KOHQNNKTA.

25. lMpuMunputenbHble Npouenypbl NpU TPYOO0BbIX Crnopax

26. MeToabl NpohunakTMkn KOHAINKTOB B OpraHn3aumm

27. Cnocobbl paspeLeHmns KOHPINKTOB

28. NyTn paspelweHnsi BHyTPUIMYHOCTHbBIX KOHJINKTOB

29. Cnocobbl paspelleHmns MEXINYHOCTHBIX KOHANNKTOB

30. [enosble neperoBopbl kak cnocob paspeleHns KOHPNNKTa

31. MeTtoabl npuHUMNnanbHbIX NeperoBopoB

32. Ponb pykoBoamntens B ynpaBneHnn KOHANKTaMn

0O NO O~ WN =
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33. O6BbEKTMBHbIE 1 OPraHN3aLMOHHO-yNPaBIeHYeckme YCNoBUS NpeaynpexneHns KOHQINKTa
34. dakTopbl, onpenensowme ycnosms 3aseplieHns KOHNNKTa

35. AnropuTtm NpoayKTUBHOIO paspeleHnsi KOHPNMKTa

36. OTanbl NeperoBoOpHOro npowecca

37. OCHOBHbIE aTanbl AeATENbHOCTM PYKOBOAUTENS NO YPErynMpPoBaHUIO KOHMIMKTa
38. Pe3ynbtatnBHOCTb MEANATOPCKOM OeATENbHOCTM

39. CywHoCTb, BMAbI 1 (PYHKLUUN NEPEroBOpoB

40. lnHammka neperoBopHOro npouecca

41. [lcuxonornyecknim MexaH1M3m neperoBopHOro npolecca

42. TakTnyeckme npuemMbl Ha neperosopax

43. lcmuxonornyeckme ycnoBsums ycnexa Ha neperosopax

7.1. OcHOBHas nuTteparypa:

KoHdonmkTonorus: Yyebruk / A.S. KnbaHos, V.E. BopoxeiiknH n gp.; MNMog pen. A.A. KnbaHosa; oc.
YHuBep. Ynpaen. - 2-e nag., nepepab. n gon. - M.: HAL VHdgpa-M, 2014. - 301 c. //
http://znanium.com/bookread2.php?book=405091

YnpasneHue nepcoHanom opraHusauun: Yueb. / A.4.KnbaHos, N.A.Batkaesa n gp.; Mog pegn.
A.A.KnbaHosa; I'YY - 4-e nsa., non. u nepepad. - M.: HALL UH®PA-M, 2014 - 695 c. //
http://znanium.com/bookread2.php?book=444619

apkos, d. N. Obwas KoHpANKTONOrns [ONeKTPOHHBbIR pecypc] : Y4ebHuk ans 6akanaspos / ®. .
Wapkos, B. N. CnepaHckuni; non obw. pen. 3acn. nest. Haykm P® @. L. Wapkosa. ? M.:
M3patenbckotoprosas kopnopauus "Hdawkos n K-", 2015. ? 240 c. //
http://znanium.com/bookread2.php?book=512837

7.2. lononHutenbHasa nuteparypa:
OcHoBbl KoHpAnkTOonorum: Yuebnuk / .. Koabipes. - 2-e uag., nepepab. n gon. - M.: I POPYM:
HNL MHDPA-M, 2014. - 240 c. // http://znanium.com/bookread2.php?book=419052

deceHko, O. IM. MNpakTnkyM No KOHANKTONOMUN Un YYnmcs paspellatb KOHAUKTbI (a1s
CTYLEHTOB BCEX HaNpaBfeHUN NOArOTOBKN) [ONeKTPOHHbIN pecypc] : npakTukym / O. IN. deceHko, C.
B. KonecHukosa. ? M. : ®JIMHTA, 2014. - 128 c. //
http://znanium.com/bookread2.php?book=458059

AHatomus TpynoBoro KoHdonmkTa: Npaktuyeckoe nocobue / B.A. MocksuH. - M.: KYPC: HALI
NH®PA-M, 2015. - 150 c. // http://znanium.com/bookread2.php?book=469855

XypHan "Bonpochbl ynpasnenus" // http://elibrary.ru/title_about.asp?id=37595
XypHan "BecTHMK 9KOHOMUKK, nNpasa 1 couunonormmn” // http://elibrary.ru/title_about.asp?id=26558

7.3. UHTepHeT-pecypcCbl:

XypHan AHanutnka koHgonukra - http://www.conflictology.narod.ru/

Mennauusa n npaktuyeckas KoHgonuktTonorus - http://conflictology.spb.ru/
MexoyHaponHas accoumaums KoHnmkTonoros - http://www.confstud.ru/

Teopus n npakTnka KOHQNUKTONOrnn - http://www.prometeus.nsc.ru/biblio/conflict/

LleHTp KoHpnmkTONnorum NHctutyta coumnonormm PAH -
http://www.conflictolog.narod.ru/OldSite/Index.html

8. MarepumanbHo-TexHU4YecKoe obecrneyeHne oUCLMMIUHbBI(MOOYNS)

OcBoeHve gucunnnuHbl "YnpaeneHne KoHNMKTammn" npennonaraeTt Ucrnonb3oBaHue cnemyowero
MaTepuanbHO-TEXHNYECKOro 0b6ecneyeHuns:
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Ctpanunua 13 n3 15. il VHITIFIEPC}ITET

PHEOFMALMOHHD AHATKTAHECOAR CHCTEMA Kby



Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

YyebHo-MeToamn4eckas nutepartypa ans 4aHHOW ONCLUMMNINHBI UMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpenoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT Nnpon3seneHns KPYnHENWNX POCCUNCKNX YYEHBIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANU(ULMPOBAHHbIX
CrneunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEeHeHNn obpa3oBaTtenbHbIX CTAHOAPTOB U BKAOYaeT y4ebHuKK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUMKNONEANN, CAOBapU U CRPaBOYHNKN,
3aKoHO4AaTEeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteeTcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Ins obecneyeHns gaHHOW OUCLUNANHBI HEOOXOAUMO:
- 06opynoBaHHbIE ayauTopuu;

- y4ebHUKM, y4ebHble NOCObUs 1 Opyrme KHUMu;

- Hay4Hble XypHanbl;

- noctyn B IHTepHer;

- ayano-Bnaeo annaparypa;

- HarnsaHble nocobus.

Mporpamma coctaeneHa B cootBeTcTBuM ¢ TpeboBaHnsmm GrOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuo 38.03.02 "MeHeoXMeHT" n npodpunto NoaroToskn MeHeoXMeHT opraHn3aumnu .

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
Crtpanunua 14 n3 15. il yLH,lfIP EPCHTET

AHATTAMECKAR CrCTEMA KPY



Mporpamma ovcumnnnnHel "YnpasneHme koHgnuktamn'; 38.03.02 MeHe o XMeHT; accucteHT, 6/c Kamawesa A.B.

ABTOpP(bI):

Kamawesa A.B.

" 201 __r.
PeueH3eHT(bl):

Manen T.®P.

" 201 __r.

PeructpaumnoHHbii Homep 5AE
CrtpaHnua 15 n3 15. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



