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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

Mporpammy ancumnnnHbl paspaboTan(a)(n) ooueHTt, K.H. Habuesa J1.I. kadbenpa obuwero
MeHeaxMeHTa VIHCTUTYT ynpaBneHns, aKoHOMUKN 1 comHaHcoB , LGNabieva@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb gncumnnnuHbl - n3yvyeHne CoBpeMeHHbIX MOOXon0B K ynpaBneHntio opraHn3auMOHHbIM
noseneHneM, opM1UpoBaHMEe HaBbIKOB onpeneneHns opraHn3aumMoHHOro NoBeaeHNs, KybTypbl
opraHmn3dauuun, B ycnosmsax guHaMmM4HoO MEHSoWeNCcH BHyTpeHHeIz N BHELWHEN cpenbl opraHn3adnn.

Ouvcumnnuna 'OpraHn3aunoHHOe NoBedeHVe' NpeaycMaTpuBaeT peleHre cneayowmx 3anay:

- N3y4eHne TeOPEeTNHECKMX N METOLONOMMYECKNX OCHOB OPraHn3aLmMOHHOro NoBeAEHNS,
3aKpensieHe TeopeTMYeCcKoro MaTepuarna B Npouecce NpoBeaeHNs FPYNNoBbIX YNpPaXHeHWI,
LEenoBbIX Urp, anpobaunn TeXHUK OPraHN3aLMoHHOro Pas3BUTUS;

- pa3BuTUNE B CTYLAEHTaxX NOHUMaHNS NOBELEHYECKOMN, COLMOKYNbTYPHON, MHCTUTYLIMOHANBbHOW
NPVMPOAbI OPraHn3aLmMii U YMEHMS YYNTbIBATD 3TU aCcrnekTbl B NPAKTUKE NPUHATMS 1 peannsaunm
ynpaBieHYeCKNX peLeHunii;

- hopMMpOBaHME HABLIKOB pPacno3HABaHMS CTEPEOTUNOB NOBEAEHNS COTPY.LAHUKOB KOMMaHWW,
onpeaeneHunst Tuna opraHN3aLUnoHHON KyNbTypbl, OPraHM3aLnoHHOro NoBeAeHs, pa3peLieHs
KOHJO/IMKTOB B OpraHu3auum, cnocoboB ynpasneHns N3MEHEHUSAMI B OPraHn3aummn, MOTUBaLMOHHOA
CUCTEMbl OpraHm3aunm, 1 UCMonb30BaHNs UX 4N BbPaboTKM YNpaBneHYecknx peLeHunii;

-03HaKOMJIEHNE C OTEYECTBEHHOW NPAKTUKOMN, NpobnemamMm 1 nepcnekTBamMm ynpasneHms
NoBEAEHUEM Kak OpraHn3auum, Tak u B OpraHnsauum.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.6.20 OucumnnnHbl (Mogynm)" OCHOBHOM
obpaszoBartenbHoi nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 6a30BOWA
(obwenpodpeccroHanbHo) YacTn. OcBanBaeTcs Ha 2 Kypce, 4 ceMecTp.

OucumnnnHa 'OpraHn3aunoHHoe NoBedeHne' SBNSeTcs AMCUMnAnHON 6a30Boi YacTu
npogpeccrnoHanbHOro umkna dgoenepanbHOro rocyjapCTBeHHOro craHaapTa BbiCLero
npogoeccrnoHanbHoro obpasoBaHms no HanpasneHuto 38.03.02 MeHeOXMeHT.

lMporpamma npennonaraeT NpeasapuTenbHOE U3yYeHne aucumnninHbl ‘MeHeoXMeHT'.
'OpraHn3aunoHHOEe NoBedeHNEe' SBNSEeTCS NPeawecTBYoWen QUCUNNIMHON ANns N3yYeHns
NMCUXONIOrMN MEHEeAXMEHTa, KpeaTUBHOrO MeHeAXMEHTa, MapKeTUHra, ynpasneHus U3MeHeHnamu,
MeHeOXMeHTa KOMMYHUKaLNA.

3. KomneteHuuu obyyatrolerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/monyns

B pesynbrate 0CBOEHUS AMCUMMINHBI (OOPMUPYIOTCS Cneayowmne KOMNeTEHUUN:

Pacwucposka

LLincbp komneTeHumu npuobpeTaemMon KOMMNeTeHL MU
OK-10 CTpemMnTbCs K IMYHOCTHOMY M NPOdIEeCCUOHANIbHOM
(oBuiekynkTypHLie CaI\F/)IO asBUTUIO yane Y
KOMMeTeHuun) P
OK-19 BbITb CNOCOBHbBIM OCYIWECTBNSATL AENOBOE 06WeHMe: nybnnyHble
(0BLeKkynbTypHbIE BbICTYMNJIEHMS, NEepPerosopbl, NPOBEAEHNE COBELLAaHNA, AeN0oBYy0
KOMNeTeHLmm) nepenucky, aNekKTPOHHbIE KOMMYHMKALMK
OK-6

YMeTb Nornyeckm BepH FYMEHTUPOBAHO M ACH

KOMreTeHuun) ycTHy yop
OK-7 BbITb roToBbIM K KOONEpauum ¢ konneramu, pabote B
(0BLwekynbTypHbIE CONTIEKTHBE P P
KoMMeTeHuunn)
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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

B pesynbTaTe 0CBOEHUS AUCUUMNNHBI CTYOEHT:

1. OONXEeH 3HaThb:

Teopun noBeneHWs YenoBeka B OpraHn3aumn: Makpo- 1 MUKPOCOLIMONOrnyeckmne
dopMbl 1 MOZENN OPraHN3auNOHHOro NoBeAeHNS

Tunbl opraHN3aunoHHON KyNbTypbl 1 METOLbI €€ (POPMUPOBAHNS;

Mognenu opraHn3aumoHHON KynbTypbl

|/|H,JJ,I/IBI/I,D.yaJ'IbeIe ncmuxonornyeckme pasnmnyiumns NIOLEN N UX BINSHNE Ha opraHm3aumnoHHOe
noseneHmne

CyWHOCTb M NPUYMHBI BO3HUKHOBEHMS CTpecca

Ponn, dpyHkumnn n 3apaym meHenxepa B oOpMMpOBaHMM OPraHnN3aunoHHOM KynbTypbl
Buabl MOTMBOB B OpraHn3aumoHHOM NOBEAEHUM

STanbl cnyxebHON Kapbepbl 1 MOTUBALMS

XapakTep rpynnoBov OAUHaMUKK

Buabl rpynn

dakTopbl 3PPEKTUBHOCTU rpymnn

["'pynnoBeble HOPMbI U LLEHHOCTH

MeTonbl ynpaeneHus rpyrnrnoBo AUHAMNKOW

Mognenu passuTtus rpynn

CoumanbHO-NCUX0NOrn4eckmin KnumaT B rpynne

BepbanbHoe 1 HeBepbanbHOe KOMMYyHUKATUBHOE noBefeHne KoMMyHnkaTBHbIe Bapbepbl
KoMMyHVKaTVBHbIA, MHTEPAKTUBHBIA 1 NepLENTUBHbIA acneKTbl 4eI0BOro obweHns
MaHunynaumm n mepbl 60pbObI C HAMK

Apantaums NMYHOCTW B opraHmnsauun MoTusbl BHYyTPUOPraHM3aunoHHbIX KOMMYHUKALUWIA
KoopavHaTbl KpOCC-KyNbTyPHbIX pasnuyni

HaunoHanbHble 0COBEHHOCTN AENOBbIX NaPTHEPOB

2. DONIXEH yMeTb:

JoBoautb HpOpMaLMIO [0 Konner

JwnarHocTnposartb TvM NNYHOCTU

BbiaBnsaTtb ¢oakTopbl, BIUSOWMNE HA NOBELEHNE YenoBeka

lMpogonnakTnkun ctpecca

PacnosHaBatb cTepeoTunbl NOBEAEHNS COTPYAHMUKOB

BbiaBnsTb MOTMBMpPYIOIWME N OEMOTUBUPYOLWME d0aKTOPbl OpPraHN3aunoHHOro NoBeaeHNs
[MpuMeHaTb Nnaepckmue TEXHONOrnn

BbiaBnsaTtb gesopraHusytolwme gpakTopbl B yrpasieHnum

OpraHu3oBbiBaTb KOMaHOHOE B3aMMOAENCTBME ONS PEeWeHNs ynpaBneHYeckmx 3anay
[MpuMeHsTb MeToAbl aKTUBHOIO CNywWwaHns

AHannsnpoBaTtb KOMMYHKaLNOHHbIE NMPOLECCHI B OpraHn3aummn 1 paspabatbiBatb NPeanoXeHms no
MOBbIWEHNIO NX 3PIEKTUBHOCTU

ApanTtaums n Hay4yeHve opraHM3aunoHHOMY NOBEOEHWNIO
Apantaumm K cpefie pasHbix CTpaH

3. HOnXeH BnageTb:

Brnapetb HaBbikamu

MpeseHTaunn

3awmTbl NPOEKTOB

dopMMpPOBaHMSA NMMIXE OpPraHn3aLmm
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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

MO,D,I/I(ZpI/IKaLI,VII/I noBeneHns 4enoeseka B opraHn3aumm

CnocobHOCTb NCMONb30BaTbh OCHOBHbIE Teopun MmoTmeBauunn, nnoepcTea U Bnactu C Lenbilo
hopmunpoBaHms NCKOMOW MoLenu opraHn3auuMoHHOro noseneHmns

Bbibopa ponesoro ctartyca

JOwnarHocTukn knumara B rpynne

dopMupoBaHns apdPEKTMBHON KOMaHbl

BbisiBneHns 6apbepoB 1 MaHUNYNSLUUIA B 0OLWEeHUN

PaboTbl B kOMaHOe

KomMmyHuKauum B MeXayHapoO4HOM KONNEKTUBE

4. nONXeH OEMOHCTPUPOBATb CNOCOOHOCTb 1 FTOTOBHOCTb:

BbITb roToBBIM K KOOMNEpauun ¢ konneramm, pabote B konnektnee (OK-7)
CTpemMnTbCs K IMYHOCTHOMY 1 npogpeccnoHanbHomy camopassutuio(OK-10)

BbITb cnocobHbIM OCYIWECTBASTL AEN0BOE 0blWeHMe: NybnnyHble BbICTYMNNEHMS, NEPEroBOpbl,
NpoBeOEHNE COBELAHWIA, NEeN0BYy0 NEPENnnNCKy, NeKTPOHHbIE KoMMyHMKauun ( OK-19)

BbITb cNOCOBHBIM UCNONB30BaTh OCHOBHBIE TEOPUM MOTMBALUW, NMAEPCTBA U BNACTW A5 PELIEHNS
ynpasneHyeckux 3agad (MNK- 4)

BbITb CNOCOOHBIM MCMONb30BaTb OCHOBHLIE TEOPUM MOTUBALMW, TMAEPCTBA U BNACTU AJ1S PELLEHUS
yrnpaeneHyeckmx 3agady (MK-5)

BbITb cNOCOBHBIM 3GEKTUBHO OPraHn30BaTh rpPynmnoByo paboTy Ha OCHOBE 3HAHMWS MPOLIECCOB
rpyrnnoBoOv OAUHAMUKN U NPUHLMMNOB popmmnpoBaHusa komaHgsl (MK-7)

BbITb CNOCOBHBIM K aHaNn3y 1 NPOEKTUPOBAHMIO MEXITUYHOCTHbIX, TPYMNMOBbLIX M OPraHn3aLMOHHbIX
KoMMyHukauwmin (MNK-25)

4. CTpyKkTypa 1 cogepxaHvue OUCLUNIUHBI MOAyNs
Obwas Tpya0EMKOCTb ANCLMMIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopma NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3a4€eT B 4 ceMecTpe.

CyMMapHo No AMcumMnanHe MoxHo nony4ntb 100 6anno., n3 HMX Tekylwas paboTta oueHmsaeTcsl B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANsl AOMNycKa K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBopuUTENbHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl Mo AucUUnIMHe/ MOAYNIO
TemaTnyeckum nnaH AUCUUMNANHBI/MOAYNA

Buabl n yacobl
Paspen aypuTopHom paborbl,
Hepens MX TPYAOEMKOCTb Tekviume cbobMbI
N ﬂMKnL(I.)V;J‘rIyJLVsI'HbI/ CeMechceM':crpa (B yacax) Y('-(')-'-HTpgimP
neK._,M,,,nPaKTW-leCKMeJ1a60paTop|-|b|e
3aHAaATUnA pa601b|

Tema 1. Tema 1.

Mpupona un
1.xapakTepnctuka 4 1 ) 4 0

noseneHnsa 4enoseka B

opraHmn3aunmu
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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 2. Tema 2.
Jln4yHOCTb 1 ee

2. passuTtne B 4 2 4 4 0

opraHusauuu

Tema 3. Tema 3.
KommyHmkaTtnsHoe
‘(moBeneHve B
opraHuMsauuu

Tema 4. Tema 4.
MoTumBauus v

4. pesynbTaTUBHOCTb 4 4 2 2 0

opraHMsauuu

Tema 5. Tema 5.
dopmuposaHne
‘IrpynnoBoro noeseneHuns
B OpraHnsauum

Tema 6. Tema 6. NMucbMeHHas
6./Tnoepcteo B 4 6 4 2 0 pabota
opraHvsauum

Tema 7. Tema 7.
YnpaeneHue Pedbepar
‘lnoBegeHnem 4 7 2 2 0
opraHusauuu

Tema 8. Tema 8.
MNepconanbHoe

8. passutme B 4 8 4 2 0

opraHvsauuu

Tema 9. Tema 9.
OpraHnsaunoHHoe KoHTponbHas
9.|noBeneHve B cucteme 4 9 4 6 0 paboTta
MeXAyHapOo4HOro
6usHeca

Tema . Itorosas 3avert
" |doopma KoOHTpoOns 4 0 0 0

NTtoro 26 28 0

KoHTponbHas
paboTta

4.2 CopepxaHvue oUCLUNMUHDI
Tema 1. Tema 1. NMpupopa n xapaktepucTuka noBefeHNN YenoBeka B opraHu3aumm
NeKLuMoHHOe 3aHsiThe (2 yaca(os)):

KETPOHHBH
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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

Mpupona v xapaktepucTuka opraHmsaunn. NoHsaTMe N OCHOBHOE colepXaHne OpraHn3auoHHOro
NnoBeLEeHs, ero BIUSHNE Ha NPoLEeCcChl YrpaBneHns, pe3ynbTaTUBHOCTb U PasBuTuE OpraHMsauunu.
CBSA3b ONCUMNAVHBI C APYrMMU HayKaMu. dopMbl 1 MOOENN OpraHn3aunoHHOro nosefeHns. Metoapl
N3y4YeHns opraHn3aunoHHOro noseneHus. [lcnxonornyeckme Teopumn NOBEOEHNS Yenoseka B
opraHusaumun: Teopun BuxeBnopucTckor opneHtaumm: Ox,YotcoHa, b.CknHHepa, 9.TonmeHa,
O.TopHpaika, A.baHaypbl. Teopus ncnxoaHanmsa 3.Ppenga, K.KOHra, A.Aonepa, K.XopHw.
Teopuun KorHutTneBucTCcKon opmeHtaummn K.J1esuna, J1.dectmnHrepa. Teopun pocta (['ymaHuctnyeckas
ncuxonorus). Mukpocounonornyeckmue Teopumn nNoBeaeHNs Yenoseka B opraHmMsaunn: knaccunyeckas
Teopus ?coumanbHoro aectema? M. Bebepa, CUMBONMYECKUIA MHTEPAKLIMOHN3M, 3THOMETOA0NUSI.
Makpocoumnonormyeckmue Teopun NoBeoeHNs YenoBeka B opraHn3aummn: obwas Teopums coumanbHoro
LeicTBms, Teopusi obmeHa.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Ponb opraHn3aurMoHHOro noBefeHns B ynpaesneHun 2. Myukpocoumonornyeckme teopum
noBeAeHUsl Yyenoseka B opraHusauuy 3. Makpocoumnonormyeckne Teopum noBeaeHMs Yenoseka B
opraHuzaumu 4. MNMcuxonornyeckme Teopun NoBeLEHNS YenoBeka B opraHmM3aumm

Tema 2. Tema 2. JInyHOCTb 1 ee pa3BuUTUe B OpraHu3auum
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

JNln4yHOCTb M opraHusaumns. ViHgusmaoyanbHble NCUXONOrnyeckue pasnuyns niogen n ux BugHne Ha
opraHusaunoHHoe nosegeHune. Ceonctea nnyHocTn. OkHOo Ixorapw. MoHaTne n Tnnbl
TemnepameHTa. OnpegeneHune pona oesTenbHOCTU, Hanbonee NOAXOASWEro AN Pa3NNYHbIX TUMOB
TemnepameHTa. [NoHaTne n Tunbl xapakTepos. YepTbl xapakTepa. AKueHTyauns. Tunonorns niogen
Ha OCHOBE COLMOHMYECKNX NPU3HaKoB. HTepTunHble oTHOWeHUs. Moandrkauns noseneHuns
yenoseka B opraHmsaumm. PakTopbl, BAUSIO-LWME HA NOBEAEHWE YeNoBEKa B OpraHn3auunu.
Apantauus n Hay4yeHue opraHu-3aunoHHOMyY noeedeHuo. Ponesoe nosegeHuve.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. NHanBnoyanbHbie NCUXONOrMYEeCKme pasnmyumns Noaein n nx BNINSHNE Ha OpraHn3aumoHHOe
noseneHue 2. basosble U Nporpammupytowme ceorcTea nMYHocTn 3. Ponb coumoHukn n obnacTtm ee
npuMeHeHns 4. Moandgukaumsa noBeLeHNs YENOBEKA B OpraHM3aunm

Tema 3. Tema 3. KoMMyHMKaTUBHOE NoBegeHUe B opraHn3aumv
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

KommyHukauun. MoHsiTe n Moaenv KOMMyHUKaTMBHOrO noeeaeHus. lenosoe obueHne n ero gasbl.
KOMMyHUKaTWBHBbIA, UHTEPAKTUBHbIA 1 NepLenTUBHbIA acnekTbl 0enoBoro obuweHns. MoTuBbl
BHYTPMOPraHM3auUMOHHbIX KOMMyHMKauuidi. KOMMYHUKaLMOHHBIA npouecc B opraHu3auun. KaHanbl
obweHnsi. OQHOCTOPOHHME 1 ABYCTOPOHHME KOMMYHMKALIMK, NX NPEUMyLECTBa U HeaoCTaTKu.
BepbanbHoe 1 HeBepbanbHOe KOMMYyHUKaTUBHOE noBeneHne. KoMMyHrkaTeHble 6apbepbl. MeToabl
cnywanus. TpaHcakUMOHHBIA aHanua. Buabl TpaHcakumii. Manunynaumm n Mmepbl 60pbbbl C HUMW.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. MNoHATME 1 MOAENN KOMMYHUKATUBHOIO NoBeAeHnst 2. MoTuBbI BHYTPUOPraHW3aUMOHHbIX
KOMMyHMKaumii 3. KOMMyHMKATUBHBI NpoLEecc B opraHn3aummn. KoMMyHKauUnoHHbIe ponu 4.
MoHaTne penosoro obweHus 5. Metoabl AEN0BOro 06LWeHus!

Tema 4. Tema 4. MoTuBaumsi 1 pe3ynbTaTUBHOCTb OpraHu3auumn
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

MoTtmBauusa n Hay4yeHue. BnnsHmne motmeaumm Ha pe3ynbTaTMBHOCTb OpraHn3aumm un
uenenonoraHue. Buabl MOTMBOB B OpraHM3aunoHHOM NOBEAEHUN. Tunbl TPYA0BOA MOTUBALMMN.
dakTopbl, BNMsaOWMe Ha MoTMBaLMio. JMHaMmuka Mmotueauum Tpyaa. dtansl cny>xebHoin kapbepbl 1
moTmBaums. LienenonaraHue.

npakrtnyeckoe 3aHsitne (2 4aca(os)):

1. MoTuBaums n opraHnsaumoHHoe noseaeHne 2. Buabl MOTMBOB B OpraHM3auMoHHOM noseaeHumn 3.
Tunbl 3aMOTUBNPOBAHHbIX PaboTHMKOB MoTuBauMs U NHOMBUOYaNbHbIE MCUXONOrMYEecKme
0cobeHHOCTM Nn4yHoCcTU 4. [lnHamMmka MoTMBaumm Tpyna

Tema 5. Tema 5. dDopMupoBaHue rpynnoBoro nosegeHNsa B opraHn3aumm
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

KTPOHHEBH
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"pynnoBas AvHamuka u ee npoueccol. PopmManbHble U HedpopManbHble rpynnbl. OCHOBHblE
hakTopbl 9¢pdEKTMBHOCTM rpynnbl. OCOBEHHOCTM rPyNnoBOro noseaeHus. ['pynnoBblie HOPMbI 1
LleHHoCTH, nx 3awmTa. CtatycHo-ponesas CTpykTypa rpynmnbl. MeTonbl ynpasneHus rpynmnoBoii
LMHAMUKOW. ["pynnoBble HOPMbI 1 LLEHHOCTU, UX 3awmuTa. YCNoBus co34aHns cTabunbHbIX rpynm.
KoHcynbTauum ¢ rpynnamm. ObyyeHne vn BHyweHue. [MpruaHaHne ecTecTBeHHbIX nuaepos. Moaenu
pa3suTns rpynn. CoumanbHO-NCUXONOTMYECKUIA KNMMaT B rpynne 1 ero ontuMmaaums. MameHeHns B
opraHusaumu. YnpasneHvne HoOBOBBEAEHUSIMU B opraHu3aumu. Ncuxonormyeckne 6apbepsbl B
MHHOBaLMSIX U 1X popMbl. [cnxonornyeckoe conpoBoXaeHne MHHoBaumii. MeToabl NpeoaoneHuns
COMPOTMBNEHUS NEPCOHANA N3MEHEHUSIM.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. dopmanbHble U HedhopManbHble rpynnbl 2. OTANYMA MeXAy KoMaHaou v rpynnoi 3. MNoHsaTme
rpynnoBov auHamuku 4. ViameHeHus B opraHnsaumm

Tema 6. Tema 6. JlupepcTeo B opraHusauum
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

[MoHaTMe u TnNbl nuaoepcTea. JIngepcTso 1 pyKoBoACTBO. Twnbl nuaepos. JInaepcTso 1 BNacTb.
BanaHc Bnactu. dopmbl Bnactu n BnnsHuS. Bnactb pykosogutens v Bnactb NOAYNHEHHbIX.
Nunpoepckue TexHonoruu. MNcuxonormyeckne acnekTbl Bnactu. PakTopsbl, BAUSIOWNE HA CTUSb
nngepctea. [lesopraHusyowme pakTopbl B ynpaBneHnun.

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. lnpepctBo 1 pykoeoAcTeo 2. banaHc Bnactu n BnuaHus 3. lesopraHusyowme gakTopbl B
ynpasneHuu

Tema 7. Tema 7. YnpaBneHne noBeaeHMEM opraHM3sauum
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

MeHeLXMEHT 1 noBegeHne opraHmaaumm. PakTopbl NoseneHns opraHndauumn. CtpaTternyeckoe
yrnpasneHne n nosegeHvne opraHndaumm. OpraHmsaunoHHas Kynbtypa n ee tunbl. Mogenb
opraHu3aunoHHom kynbTypbl O.lenHa. MeToabl ynpasneHs opraHn3aunoHHON KynbTypol. Ponb
PR B dhbopMupoBaHum nosegeHns opraHn3aumm n ee umuaxa. BnusaHme nmmnaxesbix perynsatopos
Ha opraHn3aunoHHoe nosefeHne. GopMbl 1 METOAbI YNpaBneHNs NoBeSeHNEM OpraHn3aLumm.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. Ponb opraHn3aunoHHO KynbTypbl B yNpaBneHUN NoBeEHNEM OpraHn3aumm 2. Buabl
KOMMYHMKaUWIA B OpraHn3aumnoHHon kynbtype 3. MeTobl OLEHKN OpraHn3aumnoHHON KynbTypbl

Tema 8. Tema 8. NNepcoHanbHOe pa3BUTUE B OpraHu3auumn
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

PasBuTre nnyHocTn B opraHmaaumm. Counanmaaums NMMYHOCT B OpraHM3aumm, ee OCHOBHbIE 3Tanbl
N goakTopbl. Anantaums Yenoseka Kk Tpy4y B opraHusauun. dtanbl 4eN0BO Kapbepsbl.
MNepcoHanbHoOe pasBUTUE U y4acTUe B ynpasneHnn. YnpasneHne KOHQIMKTaMm u cTpeccamm.
Mpupona v CywHOCTb KOHAPNUKTA. Tunbl NOBEAEHWS NtoAei B KOHAPNUKTaxX. MprUYmHbl KOHPNNKTOB
BHYTpW opraHm3aummn. PaspelleHne KOHQINKTOB.

npakTnyeckoe 3aHsitne (2 4aca(os)):

1. [lenoBas kapbepa u ee atanbl 2. MeToabl NNaHMPOBaHUS AeN0BO Kapbepbl 3. Tynbl KOHPINKTOB
N CTPECCOB B opraHunsauunn 4. Metoapl paspeleHunst KOHGIMKTOB

Tema 9. Tema 9. OpraHusauumoHHOe NoBeaeHue B CUCTEME MeXAyHapoaHoro 6m3Heca
neKkumnoHHoe 3aHsiTne (4 yaca(os)):

OpraHusaunoHHoe noBedeHne N HaunoHanbHas Kynbtypa. IMuaox vn kynbTypa opraHmsaunm B
cchepe MexayHapoaHoro buaHeca. YpoBHM AENOBOW KyNbTypbl: HALUMOHANbHbIA, PErMOHAaNbHbIN,
rnobanbHbli. KoopanHaTbl KPOCC-KYyNbTYPHbIX pasnuynidi. Agpantaums K cpefe pasHbix CTPaH.
KommyHvkauumn B MexayHapogHoM 6usHece. Mabnuk puneiiuH3 B MeXayHapoAHbIX 0EeN0BbIX
KOMMYHUKaumsx. HaumoHanbHble 0coOBeHHOCTM OeNOBbIX NAPTHEPOB M UX BIMSHME Ha
neperoBopHbIe Npouecchl. [loBeaeHYeCcknin MapkKeTUHT: CYWHOCTb 1 cpopmbl. MNMpakTnyeckoe
3Haye-HMe NoBedeHYeCKoro MapkeTuHra. dakTopbl, BISOWME Ha OENOBYO penyTa-uuno
opraHnzauuun. dopMrpoBaHme NO3NTUBHOIO UMNOXA OpraHn3auumn BO BHEWHEN U BHYTPEHHEN
cpene.

npakrTudeckoe 3aHsitne (6 yaca(os)):

KETPOHHBH
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1. OcobeHHOCTN MeX ayHapoOHO aenoBoi cpenbl 2. MeToabl MccnenoBaHns 0CobeHHOCTE
KyNnbTYpPHOW cpenbl

4.3 CTpyKTypa 1 comepXxaHue camocTosiTeNibHOM paboTbl AUCLMUNNHBI (MOOYNS)

Buabi
- CDOprI KOHTpoOns
Paspen Hepnens | camocTositenoHon [TpyA0eMKOCTb b
N AducumnnnnHbl celwecTpcemecrpa paboTbl (B wacax) caMOCTa%’gfb':bHo"
CTYAEHTOB P
Tema 4. Tema 4.
noaroToBka K
4 MoTtumBaumsa n 4 4 KCC))&TOOS'I)bH%VI 8 KoHTponbHas
‘lpesynbTaTMBHOCTb 26 OE o paboTta
opraHusauum P
Tema 6. Tema 6. noAroToBka K
6.//lnoepcTteo B 4 6  |[MMCbMeHHOW 10 n;gg:";HHaﬂ
opraHusaumm pabote P
Tema 7. Tema 7.
YnpaeneHue NOAroToBka K
7. 4 7 1 P
noseneHnem pedeparty 8 ecpepat
opraHusauuu
Tema 9. Tema 9.
OpraHusaumoHHoe noAroToBka K
9./[noBeneHve B cucteme 4 9  |KOHTpONbHOM 18 Kgg;gganaﬂ
MeXyHapoaHOro pabote P
6usHeca
NToro 54

5. 06pasoBaTeanb|e TEXHONOrMu, BKNoYasi UHTepakTUBHbIe oOpPMbI 06yqe|-|m|

AKTVBHbIE I MIHTEPAKTNBHbIE (OOPMbI MPOBEAEHUS 3aHSATUI (KOMMbIOTEPHBLIX CUMYNSALUN, OeNoBble 1
poneBsble Urpbl, Pa3bopbl KOHKPETHbIX CUTYaLWIA, MCUXONOTMYECKNE N UHbIE TPEHWUHIM) B COYETaHNM C
BHeayOUTOPHOW paboToit C Lienbilo (POPMUPOBAHMS 1 Pa3BUTUSI MPOGIECCUMOHANbHBIX HABbIKOB
oby4vatoWwmxcs.

BcTpeun ¢ npencTaBmMTensiMm poccuinickmx 1 3apybexHbix KOMAaHWiA, rocy4apCTBEHHbIX U
006LWeCcTBEHHbIX OpraHM3aunii, MacTep-knacchl 9KCNEPTOB M CNELMANUCTOB.

6. OueHOYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMIMIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. Tema 1. NMpupopa n xapaktepucTuka nose geHNN YenoBeka B opraHu3aumm
Tema 2. Tema 2. JInuHOCTb U ee pa3BuUTME B OpraHu3auuv

Tema 3. Tema 3. KoMMyHUKaTMBHOE noseaeHue B opraHM3aumm

Tema 4. Tema 4. MoTuBaums 1 pe3ynbTaTUBHOCTb OpraHu3auumn

KoHTponbHas paboTa , npMMepHbie BOMPOCHI:

1. KakoBbl OCHOBHbIE 3Tarbl pa3suTus rpynnbl? 2. Kakoe BAMSHUE 0KasblBalOT HeGhopMasbHble
rpynnbl Ha AesaTenbHOCTb opraHm3auun? 3. Kak Bbl NOHMMaeTe TEpMUH ?rpynnoBoe AasneHne?? 4.
Kak nposiBnsieTcs KOHOPMM3M B NMOBEAEHNM COTPYIHUKOB opraHm3aumn? 5. Kak npomcxoamt
hopMUMPOBaAHME 1 pPa3BUTUE FPYNN B opraHn3aumnm? 6. Hazosnte chakTopbl rpynnoBoi
CNNoYeHHOCTM. Kak OHM oTpaxatoTcs Ha NPOoAyKTUBHOCTM rpynnbl? 7. OnpenenvTe gakTopbl,
BAUSIOWME HA 3CPGEKTUBHOCTb rpynnbl.

Tema 5. Tema 5. PopMupoBaHue rpyrnnoBoro nNoBeaeHNsa B opraHn3auum
Tema 6. Tema 6. JlupepcTeo B opraHusauum

KETPOHHBH
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MNMucbMeHHas paboTa , NpUMepHble BOMPOCHI:

1. Kakune u3 coBpeMeHHbIx nnaepoB Bam 6onblie Bcero Hpasatca? MpoaHanmanpyite nx noseaeHue.
EcTb nu obliee Mexay BalwmM NoBeAEHNEM U NOBEAEHUEM 3TUX NnaepoB? B yeM pasnuuns? Kakue
4epTbl Bbl Obl XOTENW NEPEHSTb Y 3TUX NAepPoB? MNMOMOXeT N1 3TO BaM B (DOPMMPOBaHNMN NOBELEHMS
coBpeMeHHoro MeHenxepa? Moyemy? 2. Kakmm fonxHO 6biTb NOBELEHVE COBPEMEHHOMO Nuaepa?
3aBuCUT I 3TO OT NPU3BAHMS, MUCCUW UNK Lenel opraHm3aummn? Moyvemy? 3aBncuT N noBeaeHme
nuaepa KoMMepPYecKkor hrpMbl OT xapakTepa creuunanmsaumm ato cprpmbl? B cnyyvae
MONOXUTENBHOIO OTBETA ONpPeaenvTe YepTbl, CBONCTBEHHbIE NUAEPY (OUHAHCOBOV KOMMAHMWW.
MpviBeamTe NnpuMepbl.

Tema 7. Tema 7. YnpasneHue noseaeHMeM opraHm3sauum
Pedepart , npumepHble BONPOCHI:

1. NoHATME OpraHn3aunoHHbIX 3MeHeHU 2. [1puHUMnbl ynpasneHns nameHeHmsamu. 3. Metoapl
NpeononeHns ConpPoTUBIEHNS OPraHN3auNOHHbIM N3MEHEHUSAM. 4 AHTUMHHOBALWOHHBbIE peakLmm 1
meTonbl. 5. [Ncnxonornyeckmne MetToabl MPeoaoNeHNsa CONPOTUBNEHNS OPraHn3aLOHHbIM
n3meHeHusIM. 6. OpraHn3aumoHHble MeToAbl NPEO0AONEHNS CONPOTMBNEHNS OPraHN3auOHHbIM
N3MEHEHUSM.

Tema 8. Tema 8. NepcoHanbHOe pa3BuTue B OpraHu3auumn
Tema 9. Tema 9. OpraHusaumnoHHoOe NoBeaeHNe B CUCTEME MeXAYyHapoaHoro 6usHeca
KoHTponbHas paboTa , npMMepHbie BOMPOCHI:

1. B 4eM 0COBEHHOCTU 3THNYECKNX, HALIMOHANbHbIX, KOHECCUOHaNbHbIX KynbTyp? MNpuBeaute
npumepbl. 2. KakoBbl 0COBEHHOCTM pa3HbIX pervoHanbHbix KynbTyp Poccun? 3. Kakosbl paznuums B
YPOBHE Ky/bTypbl pa3Hbix cnoes obwectea? MNMpueennte npumepsl. 4. Kakne pekomeHaaumm Bbl Obl
hann npeacTaBmMTensM Apyrux ctpaH, roToBSAWMMCS K NeperoBopam C POCCUMIACKON CTOPOHOI?

Tema . UToroesasi popma KOHTpons

MpvMepHble BOMPOCHI K 3a4eTy:
MNpvMepHas TemaTuka pegepartos

1. Co3aaHune cMcTeEMbl U3MEPEHNS 1 YyNPaBNeHNS pedynbTatamMm paboTbl nepcoHana.
2. MoTuBaumsa 1 KoMneHcauns nepcoHana B COOTBETCTBUN C OU3HEC - LensaMn KoMnaHuu.

3. OnbIT POCCUIACKMX N MHOCTPAHHbBIX KOMMAaHWA N0 hOPMMPOBAHUIO CUCTEMbI MOTMBALIAM
nepcoHana.

4. Pa3BuTue 1 noBbllEHNE KOHKYPEHTOCNOCOOHOCTM KOMMNaHumM Yepes athpekTBHOE
PYyKOBOLACTBO/NMMOEPCTBO.

5. CkeneTHble opraHn3auuu (OnbiT BHeAPEeHUS adPEKTUBHOMO An3anHa).
6. MoTuBMpytowee pyKoBOACTBO - HOBbIE MAapaanrmbl BeaeHns buaHeca.
7. CaMOMOTVBAUMOHHbI MEHEXMEHT (HOBble NapaaurMbl BeaeHus busHeca).

8. MeTobl OLUEHKM 3PXPEKTNBHOCTY PYKOBOACTBA/IMAEPCTBA B NPOLIECCE pe-CTPYKTypusaumm
KOMMaHnu.

9. dopMmpoBaHmne ynpaBneHYecknx komaHa (aHanna npobnem, Metonbl, NOAX0Abl.)
10. KoHcTpympoBaHue adhdpekTMBHOM paboTbl B KOMaHE.

11. CosgaHve 1 passuTMe camoyrnpasBnsieMblX KOMaHL.

12. YnpaBneHve oneepcudprkaumner paboyein cunbi.

13. Hayvarowwuecs opraHnsaummn. TexHonornm passutums.

14. TexHonorun npegynpexaneHns n paspeeHns KOHINKTOB B KOMMEPYECKUX OpraHn3aLmsx.
15. Cnocobbl npenynpexaeHns 1 ynpasneHns CTpeccamu.

16. NpoekTnposaHmne BnpTyanbHOro oduca.

17. CosgaHve 1 passuTMe BUPTyanbHbIX KOMaHA,.

18. CtpaTterns ynpasneHus U3MEHEHUSIMU B KOMMaHWW.

19. OueHka agPeKTUBHOCTM OPraHN3aLNOHHBIX U3MEHEHUI U PECTPYKTYpU3aLmm.
20. Apantaumsa nepcoHana npu CAMSHUN 1N peopraHmMsaumm KOMNaHum.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 949946217 5AE
CrtpaHnua 10 n3 18. 111 YHI:I

S OEMALIGH



Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

21.
22.

KOHGNWKT KynbTyp B TPAHCHALUMOHANbHbBIX KOMMAHUSIX.
KoprnopaTtneHas KynbTypa pernoHanbHbIX NPeACTaBUTENbCTB MHOCTPAHHbBIX KOMMNaHWIA

(CpaBHUTENbHbIV MEXKYNbTYPHbIA acrnekT)

23.

KopropaTuBHas KynbTypa BMPTYyanbHbIX OpraHu3auuii.

24. Ponb KOpNopaTyBHOW KyNbTypbl B LOCTUXEHUM CTPATErM4yeckmx 3anady KomnaHmm (Kpocc -
KyNbTypHble acnekThbl).

25.

BnnsHne HaumoHanbHbIX U pernoHanbHbiXx 0COBEHHOCTEN KOPNOPaTMBHOWM KyNbTypbl B

yripaBneHnmn NepcoHarnoM.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

MNpobnema COBMECTMMOCTHM B rpynne v ynpas/eHne €eto.

[e3opraHnsylowme oakTopbl B ynpaBneHuu.

Onpepnenexve n MeTonbl U3MepPeHNs abceHTenama.

O6y4eHre 1 coumannsaums CoTpyaHUKOB.

ApanTuBHOE 1 HeaoanTUBHOE NOBELEHNE YENOBEKA B OpraHM3aunm.

Mpobnembl NnaHnpoBaHns paboTbl C yHETOM YEN0BEYECKOro hakTopa.
Moaudmkaums noseaeHus paboTHUKa B opraHn3aumu.

AbceHTenaM, TeKy4eCTb KaapoB M NPefaHHOCTb OpraHn3auuu.

OcobeHHOCTN xapakTepa MMYHOCTA U UX UCNONb30BAHWE B YNPaBAEHUN NEPCOHANOM.
CouwnoTexHn4yeckoe nnaHMposaHue paboTbi.

OpraHn3aunoHHbIE N3MEHEHWS 1 UX BINSIHNE HA NOBELEHME YeNoBeKa B OpraHm3aumim.
Mpodoeccrorpaduyecknii aHanma n oLeHka 3atpaTtHoCTu pabor.

OC06EeHHOCTIN MEXIIMYHOCTHOrO U COLManbHOro 0bLWeHNs B OpraHnsaunm.
MNepcoHanbHOe pasBMTNE YENOBEKA B OpraHM3aumm.

CouwmanbHas cuctema 1 KOMMyHUKaTUBHbIE CBSI3M OpraHn3aumu.

Ienosoe obuweHve B opraHM3aumm.

Ctpeccopbl B NpOM3BOACTBEHHON Cpeae.

"pynnoBoe NoBeLeHVE B OpraHn3auum.

OcobeHHOCTN ynpaBneHusi ManbiMy rpyrnnamMu B OpraHnsauum.

Ponb opraHnsaumm B CHUXEHMM CTpecca.

[NoBeneHne NMYHOCTU B KOH(PIMKTHOM CUTyauunu.

KoHgonnkTHOE NoBeAeHNE B OpraHn3auunm.

[NepcnekTnBbl NCCnenoBaHns ctpecca

MeToapbl ynpaBneH1s noBeLeHNEM OpraHn3aumm.

Twvnbl OpraHn3aumnoHHON KynbTypbl

MNoBeLeHVe NUYHOCTIN B CTPECCOBOW CUTYaLUN.

BHyTpukopnopaTtusHbiin PR.

OpraHn3aunoHHbI KNMMarT 1 yao0BNETBOPEHHOCTb paboTol.
HeynosneTBoputensHoe KOMMyHUKATVBHOE NOBEAEHME B OpraHu3aunm u nyTu ero

COBepLIEeHCTBOBAHNA.

55.
56.
57.
58.
59.
60.
61.

62.
63.

NccnenoBaHve opraHn3aunoHHOR KynbTypbl

MeToapbl ynpaBneHms passuTtveM rpynneol

Mpobnema COBMECTMMOCTHM B rpynne v ynpasieHne eto.
BnnsHwe rpynnbl HA MHAMBMAYaNbHOE NOBEOEHNE
dEeHOMEH IMYHOrO BIMSHMS B YNPaBNeHUN opraHn3aumei
KoyumHr, kak MeTon nepcoHanbHOro KOHCYNbTUPOBAHKS.

Ponb HauMoHanbHbIX, STHUYECKUX, FreHIEePHbIX U MPOPECCUOHANBbHBIX CTEPEOTUMNOB B AE/T0BOM
obuweHnn.

MoTumBMpytowas 1 0eMoTMBupyowas atTectauus.
PasBsuBatolee obyyeHne coTpyaHMKOB: POJib YenioBeka B 06yHeHuN.
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64. [ pynnoBas Cnno4YeHHOCTb Kak (pakTop adopekTUBHOCTN OYHKLUVMOHMPOBAHNS OpraHn3aumn.

65. Kogekc kopnopaTnBHOro NoBeaeHus.

66. VMiIMnox u KynbTypa opraHvm3aunm B cqoepe MexayHaponHoro 6usHeca.

67. BonesHn pocTa 1 nx BNMsHWE HA OpraHn3aunoHHOe NoBeAeHNe, NpeoaoneHne 6onesHel pocra.
68. [lenosas kapbepa 1 ynpasneHue elo.

69. BepbanbHoe 1 HeBepbanbHOE KOMMYHUKATMBHOE NOBEAEHME.

70. MNpuknagHble acnekTbl TEOPUIA MOTUBALINN.

71. Manunynaumm n mepbl 60pbbbl C HUMN.

72. BnusiHne rnobanusaumn Ha OpraHn3aunoHHOE NoBeLEHME.

73. 3HayYeHne 1 n3MepeHne yooBneTBOPEHHOCTM paboTol. Y 4OBNETBOPEHHOCTb PaboToi 1
yIOBNETBOPEHHOCTb XWU3HbIO.

MpUMepHbI NepeYeHb BOMPOCOB 1 3a4aHUin Ansi CaMOCTOATENbHOWM paboThbl

1. OnpeneneHne opraHN3auroHHOro NoBeaeHUSI.

2. YT0 13 cebst npeacTaBnser:

- 0EMOHCTPATMBHbIV TUM;

- HEYBEPEHHbIA TUM; NpuBeauTe NpUMepsbl.?

3. ManunynsaTtneHas urpa "KasaHckas cupota” ( npueenute npumep NoaobHoOM MaHUnynaumm).
4. lcuxonornyeckme acnekTbl B OpraHn3aunoHHOM NoBeaeHUN.

5. Yto 13 cebs npencraenser:

- OUCTUMUYECKUI TUM JINYHOCTW;

- adpPEKTUBHO-3K3aIbTUPOBAHHbBIA TN NMYHOCTU? [puBeanTe NpuMepsl.

6. MaHunynatusHas urpa "MeHs pByT Ha yactn" (MpuseanTe nNpumep)

7. Dante onpeneneHne NoHATUS "opraHn3aunoHHas Kynbtypa" npeanpuatms.

8. 1ns Yero He06x0ANMO 3HaHVE COLMOHNYECKNX TUMOB IMHHOCTN?

9. ManunynsatusHas urpa "Csatas npocrora" ( npMeeante npumep).

10. [Nepeumncnute goakTopbl, OKa3biBaoWme BANSHME HA OPraHU3aunoHHYO KyNbTypy NpeanpusaTus.
11. ManunynatmeHas nrpa "#3blk Ha nnevo" (npueeanTe NpuMep).

12. B pesynbTaTe 4ero MOXeT N3MeHUTb OpraHn3aumoHHas Kynbtypa? lNpree-gute npumep.
13. Mepbl 60pbbbl C MAHUMYNALMAMUA.

14. XapakTepuCTuKn opraHu3aunoHHON KynbTypbl MO TUnonorun Xogwrene:

- NHOVBUOYann3M-KONNEKTUBN3M;

- 30Ha BnacTu; NpuseanTe NpuMepsbl.

15. VippaumoHanbHOCTb - paunoHanbHOCTb, Kak rnapa COLUMOHUYECKOro Tuna NMYHOCTN, NnpuseanTe
npumep.

16. OTnKa-noruka, kak napa CoUMOHNYECKOro Tuna NMYHOCTH, NPUBeaNTe Npu-mMep.

17. CeHcopurKa-nHTYMLMS, Kak napa CoLMOHMYECKOro Tuna NMYHOCTH, NpUBeanTe npuMep.
18. dakTopbl, onpegensowmne NMoepcTso.

19.XapakTepucTnkn opraHn3aunoHHOR KynbTypbl, MO TUNonorun Xogwrene:

- My>X€CTBEHHOCTb->XEHCTBEHHOCTb;

- yCTpaHeHne HeornpeneneHHocTu; NpuBeanTe NpUMeps.

20. OCHOBHble TUMbI NNOEPOB.

21. XapakTepucTnKn opraHm3aumoHHOM KynbTypbl, MO TUNONOrMN XeHOu:

- KyNnbTypa Bnactu;

- KyNnbTypa ponv; npuBeanTe NpuMepsl.

22.Tvnbl NnaepoB opraHN3aTop 1 BOXak, npuseauTte npuMepsl.

23.Tvnbl NNoepoB KyMUP 1 repoin, npuseanTe NnpuMepsbl.

24.Tvnbl OpraHN3aunoHHON KyNbTypbl:
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- KyNnbTypa KpYTbIX NapHewn;

- KyNnbTypa ycepaHoi paboTbl, NpuBeanTe NpuMeps.

25. dakTopbl, BANSIOWME HA XapakTep KOMMYHUKaLWA.

- Tunbl NMOEpPOB NATPUOT M TUPaH, NPUBEANTE NPUMEPDI.

- Tunbl NMOEpPOB NPOBOKATOP M Yy>XOW, NpuBeanTe npuMepsbl.

26. KommyHukauunoHHas ponb "cBasHoi". [puseanTte npumep.

27. Y10 Takoe 6anaHc Bnactv u BnusHna? MNMpueeaonte npumep.

28. NoHATMeE coumanbHO-NCUXONOrM4eckon agantaumnm.

29. KoMMyHUuKaUnoHHasa ponb "nupep MHeHnsa". [Nprneseante npumep.

30. MoHsTNE 3aBUCUMOCTM NOAYMHEHHBIX OT PYKOBOAMTENS 1 HAobopoT. Mpun-BenmTe npumep.
31. NpobneMmbl BXOXAEHUS YenoBeka B OpraHn3auutio.

32. KoMmyHukauunoHHas ponb "kocmononut". [Npuseante npumep.

33. ®opma BnacTtu "BnacTtb NpuHyxaeHus". lNpusenute npumep.

34. Mognenb BK/OYEHUS YenoBeka B OpraHn3auuio ¢ no3uumm opraHnsaumm.

35. MNoHATne HeBepbanbHbIX KOMMYHUKauUWiA. MprBennTe NnpumMep BANSHUS He-BepbanbHbIX
KOMMYHUKaLNA.

36. ®opma BnacTtu "Bnactb Bo3HarpaxneHus". lNpuseonte npumep.

37. Mogenb BK/IIOYEHNS YenoBeka B OpraHn3aumnio ¢ no3vumm Yenoseka.

38. dakTopbl NogaepXxaHns MOTUBALUN.

39. ®dopma BnacTn "3akoHHas enactb". [puseaunTe npumep.

40. MeToapbl 1 NpyeMbl YCreWHOon aganTtaumm Yenoseka B opraHn3auunu.

41. MNprynHbI HEY LOBNETBOPUTENbHOIO KOMMYHUKaLUMOHHOro noeedeHus. lNMpn-seante npuMeps.
42. ®dopma BnacTtu "Bnactb npumepa”. lNpueegute npumep.

43. Tunbl apanTaumm.

44. Nlemaroruns n ee sngbl. [NpneBenurte npumepsl.

45. dopma BnacTu "Bnactb akcnepta". [NpuseaunTe npumep.

46. Npobnembl, nexauwme B OCHOBE KOH(PNUKTOB Npu aganTtaumu. lNMprveenmTe npumepsi.
47. dopma Bnactu "Bnactb ybexaeHus". MNprneenmte npmumep.

48. Moaondpukaums noBefeHNs Yenoseka B opraHmsaumnm

49. MaHunynsatop 1 MaHUNynATMBHasA CUCTEMA.

50. ®opma BnacTtu "Bnactb camoBbipaxeHus". [pueegute npumep.

51. ManunynatusHas cuctema "AKTUBHbIN MaHunynaTtop". MNpuseaunTe npumep.

52. Bugbl MOTMBOB.

53. Teopus MmoTneaunn Mak-KnennaHga.

54. Teopust motuauum "epubepra.

55. 9KOHOMKKO-paumnoHanbHas Mogenb.

56. CoumanbHas Mogensb.

57. ba3osble CBOWNCTBA NMUYHOCTW.

58. ManunynsatusHas cuctema "lNMaccueHbln MaHunynatop". MNMprueegute npumep.

59. lNporpammupytowme cBoNCTBa NMMYHOCTH.

60. ManunynatnsHas cuctema "CopesHyowminca maHunynatop". lNMprueenute npumep.
61. OCHOBHbIE rpynnbl YEPT XapakTepa Yenoseka.

62. ManunynatnsHas cuctema "bespasnuyHbin maHunynatop". MNMprueegute npumep.
63. lNoHsaTMe akueHTyauum v ee BUablI.

71. 9T1anbl PpopMMPOBaAHUSA KOMAHAbI.

72. [Npn3Hakm KOMaHObl.

73. Ctpaterus paspeleHns koHdpnukta "Mobenntens - NMobexaeHHbIR". MpuBeanTe npumep.
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74. CtpaTterus paspeleHuns koHdpnukta "Mobeantens - NMobeauntens". MNpuseaute npumep.
75. Ctpaterus paspeleHns koHdpnukta "MobexaeHHbi - NMobexaeHHbIR". MprBeanTe npumep.
76. OCHOBHbIe 3n1eMeHTbl 3pPeKTUBHOM PaboTbl KOMaHbI.

77. AcnekTHas cxema cnocoba OLEHKM COOTHOLWEHUS 3aaaqn U ponv B KOMaHe.

78. TexHUKn 0enoBoro obweHuns.

79. OcobeHHOCTUN rpynnoBOro NoOBeAeHNS.

80. OPPeKTUBHOCTb rpymnmbl.

81. Ponb 4yenoseka B rpynne.

82. KommyHukaumnoHHas ponb "ctopox". MNpueennte npumep.

83. OKcTpaBepcnsa-UHTpPaBEPCUS Kak napa coumnmoHmnyeckoro Tuna. MNpveeamte npumepsl.
84. [NoHATMA KOMMYHMKaLMN, KOMMYHMKALIMOHHOrO npoLecca, KOMMYHUKaLUMOHHOW CeTu.
85. NoHATMA 1-HO 1 2-X-CTOPOHHEN B3aUMOCBA3MN.

86 lNoHsATMEe noBeeHYeCcKo-NPodPecCcoHanbHOM aganTtaumm.

87 VctouHnkn koHgonunkToB no Mannuncy. lNprnseannTte npmumeps.

MprMepHbIiA NepeYeHb BOMPOCOB K 3a4eTy

. CBoncTBa NMYHOCTHN.

. Tunbl TEMNepameHTa.

. 3Ha4YeHne COLUNOHNYECKMX TUMOB B OpraHn3aumoHHOM NOBEAEHUN.
. CyWHOCTb 1 TUNbI aKUeHTyaLmm.

. PakTopbl, BINAIOWNE HA NOBEAEHNE YernoBeka B OpraHn3aumm.
. [loHsATWE opraHn3aumnoHHON KynbTypbl.

. [lepeuncnnte TMnonornm opraHn3aumoHHbIX KynbTyp.

. [ToHsATMEe KOMMYHMKaLMOHHOro NpoLecca B opraHn3aumnu.

9. KaHanbl obweHus.

10. MoHsATNS BepbanbHoro n HeeepbanbHOro KOMMYHUKALMOHHOTO O6WeHKS.
11. Buobl agantaumv Yenoseka B opraHm3aunm.

12. lNocnencTens HeynoOBNETBOPUTENBHOIO KOMMYHUKALWOHHOIO NOBEAEHUS.
13. [NoHATME MaHunynsaTopa.

14. Mepbl 60pbbbl C MAHUMYNALMAMU.

15. MaHunynsumoHHble urpbl.

16. MoHsATUEe nenoBoro obuweHns.

17. MprHUMNBI 4ENOBOro ObWeHns.

18. ®asbl fenoBoro obweHus.

19. MeTtonbl hopMmpoBaHUs rpynmbl.

20. OcobeHHOCTM rpynnoBOro NoBeaeHus.

21. Ponb yenoseka B rpynne.

22. 3P PEKTUBHOCTb rpymnmbl.

23. lNoHATre nupepcTsa.

24. lNoHsATMe pykoBOACTBA.

25. Tunbl nnaepos.

26. NoHaTre BnacTu n BaMaHus. banaHc BINSHMA 1 BRacTu.

27. esopraHuayowme oaktopbl B yrnpasneHuu.

28. Buabl MOTMBOB B OpraH1M3auMOHHOM MoBeAeHNN.

29. Kakume hakTopbl BAUSIOT HA MOTMBaLMIO?

30. OmHamuka moTmBaumu Tpyana.

31. lNpupona 1 CyWwHOCTb KOHNNKTA.

0O NO Ok~ WN =
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32. Tvnbl KOHGNUKTOB.

33. Tvnbl noBeneHNs Ntoaer B KOHQNKTAX.

34. [NpnymHblI KOHMINKTOB B OpraHn3aunu.

35. Metoabl paspeleHmns KOH(INKTOB.

36. [NposiBNeHne NHHOBAUMOHHOIO NOBEOEHUS.

37. Ponb nogen B MHHOBaUUAX.

38. Passutne n ctaHoBneHve opraHn3aunoHHOro NoBeaeHNs.

39. Teopun ncuxoaHanusa ons MoOennMpoBaHNs OpraHnM3aLmoHHOro noseneHus (Ppena, Aonep,
®dpomm, KOHr, XopHu)

40. Teopun Bruxesrnopmama onst MOOENMPOBAHNS OpPraHM3aLMoHHOro noeeneHms (Maesnoe, YOTCOH,
CkuHHep, banaypa, bextepes, AinzeHk, Kennu, Onnopt, Ketten, PotTep)

41. Teopun ryMaHMCTMYECKOW MNCUXONOrUN AN MOOENNPOBAHUSA OpraHM3aumn-oHHOro NoBeaeHns
(Macnoy, Maio, Pogxepc, JlesuH, Pokny).

42. Tunonorus nnyHoctn (KOHra, Kpeumepa, WennoHa, MNasnosa,XenmaHca- Jle CeHHa,
Maiepc-bpwurrc).

43. Tunonorusa nuyHoctn (3. ®pomma, K. XopHu, I.Onnopra, A.Aanepa, 3.lLloctpoma).
44. Tunonorus nnyHocTtu (K.JleoHrapaa, N.b.I"aHywkuHa, A.E.Jlnyko).

45. OnpefeneHve xapaktepa v Tna NMYHOCTU MO BHEWHWM MPOSIBIEHNSIM - XECTaM, MUMUKE,
OCaHke, N03e 1 NoxoAKe.

46. npOCpeCCVIOHaﬂbHO-I'ICI/IXOﬂOFVI‘-IGCKVIVI OT60p N OUEeHKa NMMYHOCTU MeHeXepa.

47. OCHOBHblE TEOPMM MOTMBALNW, UX CPABHUTENbHbBIE XapakTePUCTNKM U NCMONb30BaHNE B
NpakTuKe ynpaBneHnsi NepcoHanom.

48. MoTtmnBaums paboTHMKOB Ha aTanax TPyaAoBOM Kapbepsbl.

49. CTpykTypa v Buabl rpynn, ynpasneHve rpynnamu.

50. CtpykTypa 1 MexaHu3Mbl OPraHN3aLoHHOM KOMMYHMKaLUK.
51. OcHOBHbIe NpoLecChl rpynnoBoOi AMHAMUKN.

52. Mogenu opraHmsaumnoHHoro noseneHns (Makrperop, aBToputapHas MoLenb, MoLeNb ONekwu,
nopaepxusarowas(flankept), konnermanoHas)

53. OpraHunsaumoHHoe noseaeHne B pasfnyHbIX HALMOHAbHbIX KynbTypax.
54. YnpasneHvne namMeHeHnsiMn B opraHn3auuu.

55. JlnpepcTtBo 1 BnacTb.

56. Ctunu pykosoacTsa.

57. Co3naHune 1 ynpaBneHme KOMaHaom

58. YnpasneHue ctpeccom.

59. OpraHmsauunoHHas KynbTypa.

60. YnpasneHne opraHn3aunoHHbIMU KOHQONNKTaMMW.

61. OpraHnsaumoHHble ponu: CYLWHOCTb, CTPYKTYpa, TUMONOorus.

7.1. OcHoBHas nuTeparypa:

OpraHusaunoHHoe noseneHue (Teopua meHeoxmeHTa: OpraHn3aunoHHoe nosegeHne). MNpakTukym:
YyebHoe nocobue/T.IM.Xoxnoea - M.: Maructp, HAL MIH®PA-M, 2015. - 256 c. //
http://znanium.com/bookread2.php?book=509399

OpraHn3aunoHHOe NoBefeHne (NPakTUKyM: OenoBble Urpbl, TecTol...): Y4eb. noc. / C.O.Pe3Huk un
np.; Non pen. C.O.Pe3Huka - 2-e n3a., nepepab. n gon. - M.: HALL UH®PA-M, 2014. - 320 c. //
http://znanium.com/bookread2.php?book=424020

Teopusi opraHnsaLmmn 1 opraHn3aunoHHoe noeeneHune: Y4ebHoe nocobue / A.MN. banawos. - M.:
Bysosckuit yuebHuk: HAL UH®PA-M, 2014. - 304 c. //
http://znanium.com/bookread2.php?book=429092
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7.2. lononHutenbHasa nuteparypa:

OpraHun3aunoHHoe NoBeeHNe rocy0apCcTBEHHbIX crnyXalwmx: Y4yebHoe nocobue / H.J1. 3axapos. - M.:
HNL MHDPA-M, 2014. - 237 c. // http://znanium.com/bookread2.php?book=448948

OpraHun3aunoHHoe noeeneHue: YuebHuk / O.K. Munesa, C.A. ApyTioHsiH, E.A. Benwk, E.B. Kptokosa.
- M.: Anbdpa-M: HALL MH®PA-M, 2014. - 256 c. // http://znanium.com/bookread2.php?book=462069

OpraHunsaunoHHoe noeefeHne (MpakTUKyM: enoBble Urpbl, TecTol...): Yueb. noc. / C. . Pe3Huk, N.A.
WrowwnHa v op. - 2 n3ga., nepepab. n gon. - M.: HALL NHdpa-M, 2013. - 320 c. //
http://znanium.com/bookread2.php?book=389913

XypHan 'BecTHrK akoHOMMKM, Npasa u coumonorun' // http://elibrary.ru/title_about.asp?id=26558
XypHan 'BecTHuk akoHoMmyeckorn nHterpaunn' // http://elibrary.ru/title_about.asp?id=26113
XypHan 'Bonpocbl ynpasneHus' // http://elibrary.ru/title_about.asp?id=37595

XypHan 'Bonpocbl akoHomukn' // http://elibrary.ru/title_about.asp?id=7715

XypHan 'Bonpocbl akoHoMuku 1 npaea' / http://elibrary.ru/title_about.asp?id=28563

"XypHan HOBOI aKOHOMUYeckorn accounaunn' // http://elibrary.ru/title_about.asp?id=29021
"XypHan akoHoMu4yeckor Teopun' // http://elibrary.ru/title_about.asp?id=25295

7.3. UHTEepHeT-pecypcChl:

npakTundeckne marepumansl - http://www.stanford.edu/class/msand280/
ceTeBon XypHan - http://www.b2b.ibs.ru

TecThl - hitp://www.banktestov.ru/test/psychology/

y4yebHuk - www.alleng.ru/d/manag/man249.htm

9NEKTPOHHbIN XypHan - http://www.ts-ru.com

8. MarepuanbHo-TexHU4YeckKoe obecrneyeHme oUCLUNAUHBI(MOAYNS)

OcBoeHue aucumnnnuHbl "OpraHn3aumnMoHHOe NoBeaeHe" npeanonaraet Ucnonb3oBaHmne
cnemylolero MatepuanbHo-TEXHUYECKOro obecrneyeHus:

MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit BuaAeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUnoBas KOMMieKTaLums
MyNbTUMEMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOIO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 OI0IMOB, NepCoHalbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHueM, MHTEPAENChHI
noakntoyeHms: USB,audio, HDMI. MiHTepakTMBHas TpmbyHa npenoaaBaTtens sBnsieTcs KMo4eBbiM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWNM BCE YCTPONCTBA B EAMNHYIO CUCTEMY, U CIYXUT
NONTHOLIEHHbIM paboymm MecToM npenoaasatens. lNpenoaaeatens MMeET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLUMM, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHUMM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 OOCTYMHOW ONSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/E C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeouinHaa ayautopus Takxke oCHaleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpPHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3MOHHOE NporpaMmMHoe obecneyeHue.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHENWUX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyaapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CreunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHeHWNn obpa3oBaTenbHbIX CTAHOAPTOB U BKAOYAET y4ebHUKK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEANnN, CAOBapU U CPaBOYHNKN,
3aKkoHO4AaTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteeTcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

nporpamMMHoe obecneyeHmne

1. Mogaynb "1C:lNcmnxogunarHoctmnka"
2. Pagnocuctema Turning Pint

3. Nporpamma Teamcreatr

4. Mporpamma 9Bpuka

7. MATEPUATIbHO-TEXHNYECKOE OBECIEYEHWE OUCLUMMNIVHDBI
- KOMMbIOTEPHbIE KNacChbl C BbIXOOOM B VIHTEpHET

Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpebosaHnsmm GrOC BIMO 1 y4ebHbIM nnaHoM no
HanpasneHuio 38.03.02 "MeHenXMeHT" 1 npodpunio noarotosku MeHeoxXMeHT ccpepbl yCnyr .
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Mporpamma omcumnnnmHel "OpraHnsaunoHHoe noseneHne"; 38.03.02 MeHeXMeHT; foLEHT, K.H. Habuesa J1.I'.

ABTOpP(bI):

Habwesa J1.I".

" 201 __r.
PeueH3eHT(bl):
Pasymosckas E.M.

" 201 __r.

PeructpaunoHHbli Homep 949946217 5AE
CrtpaHnua 18 n3 18. iis yHlf[

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



