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Mporpammy avcumnnuHbl paspabotan(a)(1) AOUEHT, K.H. (aoueHT) brukyaHTaesa [.K. kadenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
Daniya.Bikchantaeva@kpfu.ru

1. LLlenn ocBOEHUs1 BUCLUMNINHbI
LlensmMn nayyeHns gucumnnmHbl 'Bn3Hec-nnaHNpoBaHNe B CEPBUCHbIX OpraHn3aumsx':
? doopMMpoBaHMe y CTyAEHTOB NOHATUIHOrO annapara AUCLMNIMHbI B3HeC-NNaHNPOBaHNS;

? NOMOYb OCBOUTL npakTn4yeckmne acnektbl MOCTPOEHUA 6U3HEec-NNaHoB C MCMONb30BaHNEM OAHHbIX
ynpaBneH4YecKoro yyeta;

? Hay4YMTb CaMOCTOSTENBHO POPMMpPOBaTh 6loaXeTbl B nporpamme Microsoft Excel..

2. MecTO AMcUMNNNHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHoro o6pasoBaHus

JaHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.6.27 OucumnnnHbl (Mogynm)" OCHOBHOM
obpasosaTtenbHol nporpammbl 43.03.01 CepBuc n oTHoCUTCS K 6a30BOI (06WenpodeccnoHanbHON)
yactn. OcBauBaeTtcs Ha 4 Kypce, 7 CEMECTp.

Uwnkn: B3.0B9

OucumnnnHa 'buaHec-nnaHNpoBaHNe CEPBUCHBIX YCNyr' OTHOCUTCS K AUCUMNANHAM Mo Bbibopy
BapMaTuUBHOM YacTtu npogoeccuoHansHoro umkna (b3) OOIT , nsyyaercsa Ha 4eTBEpPTOM roay
0by4eHunsi (BoCbMOIi CEMECTP).

Kypc 'BuaHec-nnaHMpoBaHne CepBUCHbIX YCNyr' OCBanMBaeTCs CTyAeHTaMn OOHOBPEMEHHO C
OVNCUMNAVHAMM YCAYT PbiHKA HEOBUXMMOCTM, 3KOHOMUKA HEABMXUMOCTU, BU3HEC-NPOLECCHI 1
YCNyrn BHYTPUKOPMNOPATMBHOIO B3aUMOAENCTBUS U HAXOANTCS B NOFMYECKOW 1
colepxXaTte/lbHO-MeTOANYECKOWN CBA3UN C HUMMN.

OcBoeHMe OaHHON ONCLUNINHDI HeOGXOﬂ,VIMO ONA NPOoXoXaAeHn4 ﬂpe,ﬂ,,EI,I/II'IJ'IOMHOVI NPakTukn m
paGOTbI HaO OUNNOMHbIMU NMPOEKTaMI.

L aHHbIV KypC, Mest OCHOBHOM LIeNblo HAay4ynTb CTYIEHTOB MbICNIUTb 3KOHOMUYECKU, OenaTb
9KOHOMUWYECKMIA aHANN3, HAXOANTb NPUYNHHO-CNEACTBEHHbIE CBSA3M, YETKO U apryMeHTUPOBAHO
CTPOUTb 1 BblpaXaTtb JINYHYIO TOYKY 3PEHNSA, ABNAETCA O,EI.HOI7I N3 BaXHbIX ancumnnnH
npodbeccroHanbHoro umkna OOI.

B pesynbrarte ocBoeHWs aucumnivHbl ' buaHec-nnaHnposaxue npeanpusaTnia cgepb yenyr '
CTyOeHTbl Ha 6a3e Nony4YEeHHbIX TEOPETUYECKMX, METOLONOMMYECKNX U MPAKTUYECKN 3HAHWIA CMOTYT
MOBbICUTb MPOMPECCUOHANBHYIO KOMMETEHLMIO MPY NMPOXOXAEHUN NPeaanuniIoOMHON
NPON3BOLCTBEHHONM NPAKTMKM U HANUCAHUW OWUMNIOMHON paboTbl.

3. KomneteHuuu obyuaroLterocs, hopMmpyemble B pe3ynbTtate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNNNHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLincpp komnereHumu npuobpeTaeMon KOMMNeTeHL N

OK-2 CNoCcobHOCTbIO aHaNM3npPoBaTh OCHOBHbIE 3Tarbl U
(0bLekynbTypHbIE 3aKOHOMEPHOCTM UCTOPUYECKOro pasBuTus obiecTsa ans
KOMreTeHuun) dOOPMUPOBAHNS FPaXaaHCKON No3nunm
OK-4 CMNOCOBHOCTBIO K KOMMYHMKALMMW B YCTHOW M NMCbMEHHOW
(0BLwekynbTypHbIE doopMax Ha pyCcCKOM 1N MHOCTPaHHOM SA3blKax ANns peleHns
KOMNeTeHLmm) 3a4a4 MEX/IMYHOCTHOrO N MEXKYITbTYPHOrO B3aNMOOENCTBUS
Orik-2 CMOCOOHOCTBIO HAXOANTb OPraHN3aLMOHHO-yNPaBNeHYeckue
(npodhbeccmoHanbHble peLlweHns N roOTOBHOCTbIO HECTWN 32 HNX OTBETCTBEHHOCTb C
KOMMeTeHuunn) no3munin coumanbHOn 3HAYUMOCTU NMPUHMMAEMbIX PeLleHUiA
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Pacwmndpposka

npuobpetaemon KOMNeTeHLUn
CMOCOBHOCTbIO NnpoeKkTnpoBaTb opraHn3auloOHHblE CTPYKTYpPbI,
OnK-3 yyacTBoBaTb B pa3paboTke cTparterui ynpasneHus
yenose4eCknmMmn pecypcamm opraHmnsaduni, nnaHMpoBatb 1
OCYLLECTB/IATE MEPONPUATUA, pacrnpenendtb N oenernposartb
NMOTHOMO4YUNA C YyHETOM NINYHOW OTBETCTBEHHOCTW 3a
OocCylecTB/iiEMblE MEPONPUATUA

Lncpp komneteHLUN

(npodheccunoHanbHble
KOMMeTeHuunm)

B pesynbrate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

- OCHOBHbIE€ NOHATUA, NHCTPYMEHTbI N NOrnNKY 6I/I3HeC-l'IJ'IaHVIpOBaHI/I$| OeATeNbHOCTU NpeanpuAaTuA,
TEXHOJIOrno reHepunposaHnda AUHAMNYHOIo OEeHEXHOro noToka,

- NIPUHLMNBI POPMUPOBAHUA U OpraHM3aum OCHOBHbIX MICTOYHNUKOB (OMHAHCOBOW U
ynpasneH4yeckomn nHgopmauuu,

- 9KOHOMMWYECKYIO CTPYKTYpY KoMnaHum ¢ BbiaeneHmem LIPO, knaccndmumpoBaTtb cTaTbl OXOL0B U
pacxooB, pacCyYNTbIBaTb CEOECTOMMOCTb M NPUOLIND.

2. NONXEH yMeTb:

- paspabatbiBatb 6M3HEC-MNNaHbl CO3AAHUS U PA3BUTUS AEATENbHOCTY NPEeanpusTAS cpepbl YCyr,
y4uUTbIBas Cneunguky ero esaTenbHOCTH;

- CaAMOCTOSTE/NIbHO NPOBOAUTL pacyeTbl PUHAHCOBOroO NnaHa MHBECTULMOHHbBIX MPOEKTOB Mo
CO34aHuI0 (PasBuTUIO) NPeanpuaTUn copepbl yenyr npu nomouwm nporpamm Microsoft Excel,
AnbT-VHBECT;

- OUeHMBaTb pe3ynbTaTtbl NCMONHEHUA nokasartenen, 3aN10XeHHbIX B busHec-nnaHe npn NOMOLLN
nnaH-gpakTHOro n oakTopHOro aHann3a BbiNONHEHUS NNaHa;

- UICNONb30BaTb COBPEMEHHbIE METOAbI Noncka, cbopa, cnctematTusaumm 1 MCnonb3oBaHms
nHpopmauunn.

3. DONXEH BnaneThb:

- HaBblkaMy B COCTaBNEHUN BU3HEC-MNAHOB U OLEHKN 3GPEKTUBHOCTA X UCTMONHEHUS;
- IHCTPYMEHTapreM BU3HeC-NNaHNPOBaHMS B NPUHATWN YIPaBNEHYECKMNX PELEHWIA.

3HaTb:

- OCHOBHbIE NOHATUA, UHCTPYMEHTbI N NOrnkKy 6V|3HeC-I'IJ'IaHI/IpOBaHI/I$I OeAaTeNnbHOCTU npeanpunaTtung,
TeXHOJIOrno reHepmnpoeaHnsa oUHAMNYHOIo JEeHe>XHOro noToka,

- NPVHUMUMNbLI (OOPMUPOBAHMS 1 OPraHN3aLmMmn OCHOBHbIX MCTOYHUKOB (OMHAHCOBOW 1
ynpaBneH4YecKon nHgopmaLmu;

- 9KOHOMMYECKYHO CTPYKTYpY KoMnaHum ¢ BoiaeneHmem LIPO, knaccndmumpoBaTtb CTaTbl OXOO0B U
pacxooB, paccyYnTbIBaTb CEOECTOMMOCTb M NPUBLIND.

YMmeTb:

- pa3pabatbiBaTb 6U3HEC-MNAaHbl CO3AaHUS U PA3BUTUS AESATENBHOCTY NPEANPUSTAS CAIEPBI YCAYT,
y4nTbiBas Creumndurky ero oesTenbHOCTH;

- CAMOCTOSATENIbHO MPOBOANTL pacyeTbl (PUHAHCOBOrO NiaHa NHBECTULNMOHHBIX MPOEKTOB Mo
CO30aHuIo (PasBUTUIO) MPeanpusaTUn cdoepsbl yenyr npy nomowm nporpamm Microsoft Excel,
AnbT-/HBECT;
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- OUEeHMBaTb pe3ynbTaTbl UCMONHEHUS nokasaTenei, 3a10XeHHbIX B O3Hec-nnaHe npu NoMoLm
nnaH-PakTHOro 1 PakTOPHOro aHann3a BbIMOMHEHUS NNaHa;

- UICNONb30BaTb COBPEMEHHbIE METOAbI NOMcKa, cbopa, cncTemMatTndaumm 1 MCnonb3oBaHMs
NHJpopMaLnn.

BnapeTb:

- HaBblkaMy B COCTaBNEHUN BU3HEC-MNAHOB N OLEHKN 3GOPEKTUBHOCTU MX UCMONHEHUS;
- UIHCTPyMeHTapueM B613Hec-NnaHnpoBaHnsS B MPUHSATAN YNPaBNeHYEeCKIX PeLLeHWiA.

4. CTpyKTypa U cogepxaHue AUCLUNIUHBI MOAYNs
Obwas Tpya0eMKOCTb ANCLIMMNIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONS AMCUUNANHBI 3K3aMeH B 7 CEMECTpE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANs OMnycKa K 3ayeTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeynoBNeTBOPUTENbHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayguTopHon paboTtbl No gucuunnmHe/ MOAynto
TemaTtnyecknu nnaH gUCUUNAUHbI/MOAYNS

Buabl v yachbl
Paagen ayauTopHOM paborThbl,
Hepnens WX TPy A0EMKOCTb Tekywue dopmbl
N ,ﬂuﬁrunnunu/ CeMeCTpcemecha (B yacax) KOHTpOnsi
onyns
MpakTnueckuelllaboparopHole
3aHATUSA paborbl

Nexkuun

Tema 1. BusHec ?
cuctema
B3anMOLeNCTBMS
KyLen,
WHBECTULIMOHHOM 1
donHaHCOBOM
[esaATenbHoOCTH
npennpuatusg. Kparkas
xapakTtepucTuka

1, TeKymeIZF,) 7 2 4 0 pecpepar
WHBECTULIMOHHOM 1
donHaHCOBOM
[esaATenbHoOCTH
npennpusatusa. busHec -
Kak cdpepa npuHATUS
yrnpasneH4Yecknx
peweHunin. Pecypchl
6unsHeca. CUCTEMHOCTb
6usHeca.
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Buabl 1 yacbl
ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl

cemecTpa (B yacax) KOHTpOns
MpakTnyeckmelllaboparopHbie

3aHATUA paboTbi

Pasnen
N AducunnnuHbl/ CemecTp
Monyns

Nekuunn

Tema 2. CywHOCTb ”
ponb
6r3Hec-nnaHnpoBaHms
B OEATENbHOCTU
npeanpuaTms.
Mpennpusatus copepsl
ycnyr: obwas
XapakTepucTrka, Buabl MMCbMEHHOE

N X POsb ” nomMalHee
2'oco6eHHocw|B / 2 4 0 3agaHue
Pas3BUTUN SKOHOMUKN.
OcCHOBHble Lenn un
3agaum
6r3Hec-NNaHNpoBaHMs:
Ob6BbeKTbI
NNaHNpPOBaHWs.
MpUHUMMbI 1 3Tanbl
6r3Hec-NnaHNpoBaHms.
Tewma 3. busHec-nnaH ?
hopma
6r3Hec-nnNaHNpoBaHmsI.
MoHATMe buaHec-nnaHa,
ero 3HayeHuve B
6r3Hec-nnaHnpoBaHM.
Mooxonbl K
COCTaBNEHUIO
6rsHec-nnaHa.
OcHoBHble TpeboBaHKs
1 3Tanbl K COCTABNEHUIO
3.|6naHec-nnaHa. 7 2 4 0
CtpykTypa
6usHec-nnaHa. Ponb
aHanmaa pbliHka B
6r3Hec-nnaHnpoBaHM.
CyuwecTsytowue
npobnembl nNpu
cOoCTaBneHun
6rsHec-nnaHa B
npakTuke.

TeCTUpPOBaHue
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

Tema 4. Brogoxert ?
OCHOBHOW MHCTPYMEHT
6r3Hec-nnaHnpoBaHms
LesTeNbHOCTU
npeanpuaTus coepsl
ycnyr. lMoHaTtue
brooxera u

610 0XETMPOBaHUS.
Buabl 6104XeToB Ha
4.[npepnpuatuu. MNoHaTne 7 2 4 0
610 0XETHOr0 uMKna.
NHpopmaunoHHas 6asa
610 0XEeTMPOBaHUS.
Mpouecc coctaBneHus
6ronxeta. OCHOBHble
hopMbl BroaxeTa u
Normka ux CoCcTaBneHus.

TecTmpoBsaHune

Tema 5. lNpouenypa n
nocnenoBartesibHOCTb
COCTaB/IeHNs CBOOHOIO
broaoxeTa (Ha
KOHKPETHOM rpumMepe).
Cxema n nopsagok
cocTaBsneHuns
6usHec-nnaHa. MNMoHaTne
1 Kknaccudukaums
3arpar. duHaHcoBas
mogenb 6muaHec-nnaHa. NMCbMEHHOEe
AnroputMm pacyeTos. JomMallHee
‘INMnaH nponax. MNporHos 3apjaHue

N CTPyKTypa 3arpar.
Mpouenypa
coCTaBfieHns rnnaHa
[0X000B 1 pacxoLnos.
AnropuTtm coctasneHus
NpOorHo3a OBMXeHUs
JEeHeXHbIX CpeacTs.
VHBECTULMOHHbI
6ronxet. NMporHo3HbIi
6anaHc.
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Buabl n yachbl
ayauTopHOM paborThbl,

Paspen
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA paboTbi

Tema 6. lNpouenypa n
nocnenoBaTenbHOCTb
COCTaBNEHUSI CBOLHOr0
booxeTta (Ha
KOHKPETHOM NnpumMepe).
Cxema 1 nopsgok
COCTaBNeHUS
6usHec-nnanHa. Moxatme
1 Knaccudomkaums
3atpart. dnHaHcoBas
moAenb 6maHec-nnaHa.
6 Anroput™ pac4yeTos. - 5 6 0 TEeCTUpOBaHMe

‘IMnaH n X. MporH

pona POrHo3

N CTPYKTypa 3aTpar.
Mpouenypa
cocTaBneHusi nnaHa
[10XO40B 1 PacXOL0B.
Anroputm coctaBneHusi
MPOrHo3a ABUXEHUS
LeHEeXHbIX CPeAacTB.
NHBECTMUMNOHHbIIA
6rooxet. NMporHo3HbIi
H6anaHc.

Tema 7. MOHUTOPWHT 1
aHann3 NCMoHeHUs
6r3Hec-NNaHNpoBaHms.
Llenn v 3apauu
MOHWTOPUHra.
[MnaH-goakT aHanms.
KonunyecteeHHas n
KayecTBeHHas
xapakTepucTika B
7.|6u3Hec-nNnaHnpoBaHNK. 7 2 4 0
Puck-meHeoxmeHT B
6r3Hec-nnaHnpoBaHMm
npennpuaTtuii coepsbl
ycnyr. AHanm3
ncrnonHeHus broagxeTa un
YCNoBMS €ro
KOppeKkTMpoBku. Beibop
cueHapusi B
6r3Hec-nnNaHNpoBaHU.

Tema . Toroesas v 0 0 0 3K3aMeH
" |doopma KOHTpoONS

WNtoro 18 36 0

pedepar

4.2 CopepxaHvue oUCLUMNUHbI

KETPOHHBH
B_EPCHTET
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Tema 1. BusHec ? cucrema B3auMooenCTBUS KyLL,el, MUHBECTULLMOHHOW 1 OUHAHCOBOM
heaTenbHOCTU NpeanpuaTus. Kparkas xapakrepuctuka TekyLed, UHBeCTULLMOHHON U
couHaHCcOBOM OesATeNnbHOCTU NpeanpuaTus. busHec - kak cepa NPUHATUSA yrpaBneHYeCckKux
peweHui. Pecypcbl 6u3Heca. CucteMHocTb 6u3sHeca.

JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Kpatkas xapakTepuctvka Tekyllein, MHBECTULMOHHOM U (PVHAHCOBOW NesATEeNbHOCTM NPeanpuaTus.
BusHec - kak copepa NpUHATUS ynpaBneHYeckux pelueHuin. Pecypcbl 6usHeca. CUCTEMHOCTb
Obu3Heca.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Kpartkas xapaktepucTuka Tekywemn, MHBECTULMOHHON 1 (OMHAHCOBOM OeATeNIbHOCTY MPeanpusaTus.
BusHec - kak cpepa NpuHATUS ynpaBneH4Yeckux pewennii. Pecypcbl 6usHeca. CUCTEMHOCTb
6nsHeca.

Tema 2. CywWHOCTb M po/ib 6U3HEeC-NaHNPOBaHUS B AEeATENIbHOCTU NpeanpuUaTUs.
Mpennpusatus cdepbl yenyr: obu,as xapakTepucTuka, BUabl U UX posib 1 0CO6eHHOCTHN B
pa3BuTMN 3KOHOMUKK. OCHOBHbIE Lienu U 3apaumn 6usHec-nnaHupoBaHus: O6beKTbI
nnaHupoBaHus. MpuHLUMNbI U 3Tanbl 6U3HeC-NIaHNPOBaHUS.

JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

Mpennpusatus cgoepbl yenyr: oblwas xapakTepucTnka, Buapl 1 X ponb 1 0COBEHHOCTM B pas3BnTUn
9KOHOMVIKM.

npakTnyeckoe 3aHsitne (4 4aca(os)):

MoHaTMe Bu3Hec-NnaHa, ero 3HaveHne B baHec-nnaHnpoBaHmm. MNoaxoapl K COCTaBNEHNIO
6usHec-nnaHa. OcHoBHble TpeboBaHWS 1 3Tanbl K cOcTaBneHno brusHec-nnaHa. CTpykTypa
6usHec-nnaHa. Ponb aHannaa pbiHka B 6usHec-nnaHnposaHmu. CylwecTsyowme npobnembl Npu
cocTaBneHun busHec-nnaHa B NpakTukKe.

Tema 3. BusHec-nnaH ? popma 6usHec-nnaHMposaHusi. MoHsiTMe 6U3Hec-NNaHa, ero
3HayeHue B 6u3Hec-nnaHnpoBaHun. NMoaxonbl K cocTaBneHuto 6uaHec-nnaHa. OCHOBHbIe
Tpeb6oBaHMA U 3Tanbl K cOcTaBneHUo 6usHec-nnaHa. Ctpyktypa 6usHec-nnaHa. Ponb aHanusa
pblHKa B 6u3Hec-nnaHnposaHun. CyLiecTBytoLLme npobaembl Npy coctaBneHnn buaHec-nnaHa
B NpakTukKe.

JNIeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

MoHaTe BusHec-nnaHa, ero aHadeHne B BaHec-nnaHnposaHnm. MNMoaxoabl K COCTaBNEHNIO
6usHec-nnaHa. OcHoBHble TpeboBaHWs 1 3Tanbl K cocTaBneHnto busHec-nnaHa. CTpykTypa
6usHec-nnaHa. Ponb aHannsa pbiHka B 6usHec-nnaHnposaHmu. CylwecTsyowme npobnemMbl npw
cocTaBneHun busHec-nnaHa B NpakTukKe.

npakTudeckoe 3aHsitne (4 yaca(os)):

MoHsaTne 6|/|3Hec-r|naHa, ero 3HadyeHue B 6I/I3HeC-I'IfIaHI/IpOBaHVII/I. Mooxonbl K cOCTaBNEHUIO
6usHec-nnaHa. OCHOBHbIE TpGﬁOBaHl/IFI 1 3Tanbl K COCTaBNeHNO bu3Hec-nnaxHa. CprKTypa
busHec-nnaHa. Ponb aHannaa pblHKa B 6I/I3HeC-I'IJ'IaHV|pOBaHI/IVI. CyU.I,GCTByI'OLI.I,VIe I'Ip06fleMbI npum
cocTaBneHun busHec-nnaHa B npakTuke.

Tema 4. BrogXeT ? 0OCHOBHOW MHCTPYMEHT OU3Hec-NNaHUPOBaHUS AeATeNbHOCTU
npennpuaTus ccpepsbl yenyr. MoHsTue 6topxeTa u 6roaXxeTupoBaHus. Buabl 6100XeToB Ha
npennpuatun. MoHaTue GloaxeTHoro umMkna. MHdopmaumnoHHas 6a3a 610,0XeTMPOBaHUS.
Mpouecc coctaBneHns 6topxera. OCHOBHble oOpMbI GO AXKETa U NOrMKa UX COCTaB/IEHUS.

JNleKLMoHHoe 3aHsiTne (2 4yaca(os)):

MoHaTre boaxeTa n broaxetTnposBaHns. Buabl 6t0axetos Ha npeanpuatiu. MNoHaTue 604XeTHOro
umkna. MincopmaunoHHas 6asa 6rooxeTnpoBaHus. Mpouecc coctasnexms 6roaxerta. OCHOBHblE
popMbl Br0aXeTa 1 nornka ux coctTaBneHms

npaktnyeckoe 3aHsitne (4 4aca(os)):

MoHaTre boaxeTa n broaxetTnuposaHns. Buabl 6roaxetos Ha npeanpuatiu. MNoHaTue 6104XeTHOro
umkna. MincopmauroHHas 6asa 6roaoxeTnpoBaHus. Mpouecc coctasnexms broaxeta. OCHOBHblE
popMbl Br0aXeTa 1 norvka ux CoctTaBneHms
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Tema 5. Mpouenypa n nocnenoBaTeNlbHOCTb COCTaBNeHUsI CBOAHOro 6ropxera (Ha
KOHKpPEeTHOM npumMepe). Cxema 1 NopAaoK cocraBneHUs 6usHec-nnaHa. NoHaTne m
Knaccudpmkaums sartpar. PuHaHcoBas Mogenb 6usHec-nnaHa. AnropuTtm pacuyeToB. MnaH
npopax. NporHo3 u cTpykTypa 3atpart. [lpouenypa coctaBneHns niaHa A0Xo00B U
pacxonoB. ANroputm coctaB/fieHUsl NPOrHo3a ABUXEHUs1 AeHeXHbIX CpeacTs.
MHBecTMLMOHHBIN GlopXeT. MpPOorHo3Hbin 6anaHc.

JIeKLMOHHOoe 3aHsitne (6 4yaca(oB)):

CxeMma v nopsiiok coctaeneHns busHec-nnaHa. MoHsTe n knaccudukauus satpat. dPrHaHcoBas
Monenb 6uaHec-nnaHa. AnroputM pac4etos. [naH npooax. MporHo3 u cTpykTypa 3artpar.
Mpouenypa cocTaBneHusl nnaHa JOX040B M pacxonoB. ANropuTM COCTaBNEHUS MPOrHO3a ABUXEHNS
LOEHEXHbIX cpeacTB. IHBeCTULMOHHBIN BroaxeT. MporHo3HbIin 6anaHc

npaktnyeckoe 3aHsitne (10 4yaca(os)):

Cxema 1 nopsnok coctaBneHms 6usHec-nnaHa. NoHsaTne n knaccudpmkaums sarpar. PuHaHcoBas
mMozenb 6usHec-nnaHa. Anroputm pacyeTos. MnaH nponax. MNporHo3 n cTpykTypa 3artpart.
lMpouenypa coctaeneHuns nnaHa noXo40B M pacxonos. ANroOpuUTM COCTaBNeHNs NMporHo3a ABUXeHNs
LEHEXHbIX CPeacTB. VIHBECTMUMOHHDIN 6toaXeT. MNporHo3HbI 6banaHc

Tema 6. Mpouenypa n nocnenosareNlbHOCTb COCTaBEHUA CBOAHOro 6roaxera (Ha
KOHKpPEeTHOM npumepe). Cxema un nopaaoK cocrtaBneHust busHec-nnaHa. NMoHsitue n
Knaccudpumkaums sartpar. PuHaHcoBas Mogenb 6usHec-nnaHa. Anroputm pacuyetos. NMnaH
npopax. NporHo3 u cTpyktypa 3atpar. [pouenypa cocraBneHns ninaHa Ao0xon0B 1
pacxonoB. ANroputM cocTaBfieHUsi MPOrHo3a ABUXEeHUs AeHeXHbIX CpencTs.
MHBecTMUMOHHBbIN GropXxeT. NMPOorHo3HbIN 6anaHc.

JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

Llenn n 3agay4n moHuTOpuHra. lNnaH-pakt aHanna. KonuyectBeHHas 1 Ka4ecTBeHHas
xapakTepucTuka B GU3Hec-nnaHMpoBaHun. PUCK-MEHEOXMEHT B B3HEC-NNaHNPOoBaHNM
npeanpuaTuin cgepbl yenyr. AHann3 ncnonHeHms 6iaxeTa u yCnoBus ero KOPPeKTMpoBky. Beibop
cueHapusi B Bu3Hec-nnaHnpoBaHum.

npakTnyeckoe 3aHsitne (6 4aca(os)):

Llenn n 3agay4n moHuTOpuHra. MNnaH-tpakt aHanna. KonuyectseHHas 1 ka4eCcTBeHHas
xapakTepucTuka B GU3Hec-nnaHMpoBaHun. PUCK-MEHEOXMEHT B BU3HEC-NNaHNpPOoBaHNM
npeanpuaTuin cgepbl yenyr. AHanm3 ncnonHeHms 6ioaxeTa u yCnoBusi ero KOPPeKTMpoBky. Beibop
cueHapusi B B3Hec-nnaHnpoBaHum.

Tema 7. MOHMTOPUVHI U aHanNu3 UCNOJIHEHUSI OU3Hec-NNaHUpoBaHus. Llenu n 3apaum
MOHUTOpUHra. NMnaH-dakT aHanu3. KonnuectBeHHasi U Ka4eCTBEHHasi XapakTepucTuka B
6u3Hec-nnaHnpoBaHUn. Puck-MmeHe A XMEHT B GU3Hec-nnaHMpoBaHMK NpeanpuaTuin cdepbl
ycnyr. AHanu3 ncnonHeHus 6roaxera u ycnoBusi ero KOppekTMpoBKU. Beibop cueHapus B
6u3Hec-nNnaHUpPoOBaHUW.

JNIeKLMOHHOe 3aHsiTue (2 4yaca(oB)):

HeobxoomnmocTb pa3paboTku CMCTEMbI MOTUBALMKN COTPYAHUKOB 33 UCMOIHEHME 3amnaHNPOBAHHbIX
nokasartenen. TpeboBaHUs 1 NOAX0Abl K cucTeMe MotTmeaumm. Popmbl 1 METOObI CTUMYTMPOBAHNS
COTPYOHUKOB. Kputepun n nokasaTenu CTUMyNnMpOBaHUS.

npakTudeckoe 3aHsitne (4 yaca(os)):

HeobxoaoumocTb pa3paboTkn CUCTEMbI MOTMBALMU COTPYAHMKOB 3a NCMNOMHEHNE 3aMn/TaHNPOBaHHbIX
nokasarenei. TpeboBaHNs N NOAX0OAbI K CUCTEME MOTMBALUMU. POPMbI U METOLbLI CTUMYNIMPOBAHUS
coTpyaHukoB. Kpntepun n nokasartenu CTUMynnpoBaHus.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSITe/IbHOM paboTbl AUCLMMIUHBI (MOLYNSA)
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)
CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl CemecTp

Tema 1. busHec ?
cuctema
B3aMMO0eNCTBUSA
KyLlen,
WHBECTULMOHHON U
donHaHCoBOM
nNeaTenbHoCTn
npeanpuatusa. Kparkas
XapakTtepucTuka
1.|Tekywen,
WHBECTULMOHHON U pecpepary
donHaHCoBOM
nNeaTenbHoCcTn
npeanpuatus. busHec -
Kak cdpepa npuHATUS
yrnpasBneH4eCcKumx
peweHuin. Pecypcbl
6u3Heca. CUCTEMHOCTb
6u3Heca.

Tema 2. CywHOCTb 1
ponb
6u3Hec-nnaHnpoBaHus
B AEATENIbHOCTY
npeanpuaTus.
MpennpuaTtns cgepsl
ycnyr: obwas
xapakTepucTka, Buabl
N MX PONb U
‘locobeHHOCTN B
PasBUTUM SKOHOMMKM.
OCHOBHbIe Lenun n
3a4a4u
6u3Hec-NNaHnpoBaHWs:
O6bekThbl
NNaHNPOBaHWS.
MpyvHUMNbI 1 3Tansbl
6u3Hec-nnaHnpoBaHmsl.

7 noaroToBka K 6 pecpepar

nooroToBska MMCbMEHHOE
7 OoMallHero 6 JoMaluHee
3amaHus 3agaHue
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl CemecTp

Tema 3. busHec-nnaH ?
hopma
6r3Hec-NNaHNpoBaHms.
MoHsiTNEe BU3Hec-nnaxa,
€ro 3HayeHue B
6r3HEeC-NNaHNpPoBaHW.
Mooxonpl K
COCTaBNEHMNIO
6un3Hec-nnaHa.
OcHoBHble TpeboBaHus
N aTanbl K COCTaBNEHNIO
3.|6usHec-nnaHa.
CTtpykTypa
6usHec-nnaHa. Ponb
aHanmaa pbiHka B
6v3HeC-NNaHNpoBaHMN.
CyuwecTsytowme
npobnembl npwu
cocTaBneHun
bu3Hec-nnaHa B
npakTuKe.

7 noaroToBka K 8

TECTUPOBAHWIO TecTposaHie

Tema 4. Brogxet ?
OCHOBHOW WHCTPYMEHT
6v3Hec-nnaHnpoBaHus
LEeSTENbHOCTU
npeanpuaTus cogepbl
ycnyr. [NoHaTue
brooxerta n
6t00KETMPOBaHNS.
Buobl 6l00xeToB Ha
4.|\npeanpuatun. NoHatre 7
6t00XETHOro uukna.
NHdpopmaumoHHas 6aza
6t00KEeTMPOBaHNS.
lMpouecc cocTaBneHus
6tonxeta. OCHOBHble
doopMbl BrogxeTa u
Nornka nx CoCcTaBNieHNs.

noaroToBka K

TECTVPOBAHMIO 8 TecTupoBaHue

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaunoHHbIn HoMep 5AE
CrtpaHnua 12 n3 19. 111 yHlf[

S OEALIK G



Mporpamma omcunnnmHbl "BrusHec-nnaHnpoBaHne cepBmcHbIx opraHn3aumin’; 43.03.01 CepBsuc; BOUEHT, K.H. (ooueHT) BrukyarTtaesa [.K.

Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

Paspen

JucumnnvHbl Cemectp

Tema 5. MNpouenypa n
nocnenoBaTenbHOCTb
COCTaBNEHUS CBOLHOMO
booxeTa (Ha
KOHKPETHOM npuMepe).
Cxema 1 nopsanok
COCTaBNEeHUS
6usHec-nnaHa. MNMoHsaTne
M Knaccudomkaums
3arpar. dnHaHcoBas
Monenb 6maHec-nnaHa.
5 Anroputm pacyeTos. v

‘IMnan npogax. NporHos
N CTPYKTypa 3aTpar.
Mpouenypa
COCTaBneHus nnaHa
LOXOL0B 1 PacxonoB.
Anroputm coctaBneHus
NPOrHO3a ABUXEHNS
LNEHEXHbIX CPEACTB.
VHBECTULIMOHHBIN
6ronxeT. MporHo3HbIi
6anaHc.

noaroToBka MACbMEHHOoe
JoMaLllHero 10 ooMaluHee
3apaHuns 3apaHue

Tema 6. lNpouenypa n
nocnenoBaTefibHOCTb
COCTaBneHNs CBOOHOro
broaxeTa (Ha
KOHKPETHOM rpuMepe).
Cxema 1 nopsaok
cocTasneHuns
6usHec-nnanHa. MoHatne
n Knaccudpukaumns
3arpar. druHaHcoBas
Monenb 6nuaHec-nnaHa.
ANropnTM pacyeTos. v noaroToBka K 8
‘IMnaH npopax. MNporHos TECTUPOBAHUIO
N CTPyKTypa 3artpar.
Mpouenypa
COCTaB/eHNs nnaHa
[OX0O0B M Pacxonos.
ANropuTt™m coCcTaBneHus
NpPOrHo3a OBUXEeHUs
OEHEXHbIX CPencTB.
VIHBECTULIMOHHbI
6tonxeT. MporHo3HbIi
6anaHc.

TEeCTUpOBaHuNe
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Buabi
Hepnens | camoctositenbHon [TpynoeMKOCTb
ceMecTpa paboTbl (B wacax)

CTYAEHTOB

DopMbl KOHTPONS
CaMOCTOATENIbHON
pabortbl

N Paspen

JucumnnvHbl Cemectp

Tema 7. MOHUTOPWHT 1
aHann3 NCMNoNHEeHNS
6r3Hec-NNaHNpoBaHms.
Llenn n 3ana4n
MOHUTOPWHra.
[MnanH-thbakt aHanuna.
KonnuyecteeHHas n
KayeCTBEHHas
XapakTepucTuka B
7.|/6U3HeC-NnaHnpoBaHNK.
PI/ICK-MeHe,EI)Kl\F:eHT B pecpepary
6v3Hec-nnaHNpoBaHMm
npeanpusaTuin cgepsl
ycnyr. AHanus
NCNONHeHMs boaxeTa un
yCNoBUS ero
KOppekTupoBku. Boibop
cueHapus B
6r3HEeC-NNaHNpPoBaHW.

Ntoro 54

7 noaroToBka K 8 pedpepart

5. ObpasoBarenbHble TEXHONOMMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B cootBetcTBMM ¢ TpeboBaHnsammn OIrOC yaenbHbIn BEC 3aHATUIA, MPOBOAUMbIX B aKTUBHbIX 1
NHTEepPaKTUBHbIX ddopMax, cocTaBnset He MeHee 60% ayaMTOpHbIX 3aHATUIA. Tak, B npouecce
n3yveHns oucumnnuHbl 'brnsHec-nnaHnposaHme NnpeanpusaTua cgoepsl yenyr' CTyOeHTbl pewaroT
KOMMNMIEKCHYI0 3a4ady (CUTyaumio), BbICTynatT co cTeHaoBbiMu aoknasamu. [1o 50% nekLumMoHHbIX 1
NPaKTUYECKNX 3aHATUI NPOXOOSAT C MCNONb30BaHMEM npe3eHTaunn MS PowerPoint

6. OLeHOYHble cpeacTBa NS TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUs AUCLUMINHDBI U y4eOHO-MeToauYeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. BusHec ? cucrema B3auMooenCcTBUS KyLL,el, MUHBECTULLMOHHOW N OUHAHCOBOM
pestenbHocTU npeanpuatusa. Kparkas xapaktepucrtuka teKkyuLem, UHBECTULLMOHHOM U
chmHaHcoBOM pesATeNnbHOCTU NpeanpuaTua. busHec - kak chepa NPUHATUSA ynpaBneHYeCKUX
pewweHnnn. Pecypcbl 6u3Heca. CucteMHocTb 6u3Heca.

pedepart , NPUMEpPHbIE TEMbI:

1. [latb xapakTepuctnky 6ruaHeca BoobLie 1 B 4aCTHOCTU cdpepbl ycnyr. 2. B 4em 3akntoyaetcs
cucTeMHocTb BrsHeca. 3. Kak noHaTb ynpaeneHne 6u3HecoM, Kakme CoCTaBnsowWwme aNeMeHTbl
ynpaBneHnst Ha Bal B3rnsg SBASIOTCS BaxXHbIMU. 4. Ha npuMepe npeanpusitusi cdepbl ycnyr
(ntoboro) nokasatb ero TEKYLYH, UHBECTULIMOHHYO N (PUHAHCOBYIO AEATENbHOCTb.

Tema 2. CyLWHOCTb U poNb 6U3HeC-NNaHMPOBaHUS B AEeSATENIbHOCTU NpPeanpusaTUs.
Mpennpusatus ccepbl yenyr: oblas xapakTtepucTtuka, BUAbl U UX posib U 0CO6eHHOCTH B
pa3BUTUM 3KOHOMUKU. OCHOBHbIE Lenu 1 3aga4um 6usHec-nnaHMpoBaHns: O6bEKTbI
nnaHupoBaHus. MpUHUMNDbI 1 3Tanbl 6U3Hec-NNaHUPOBaHUS.

nMCbMeHHOE JOoMallHee 3andaHne , NpuMepHble BOMpPOChI:

1. Ponb n MecTo npeanpuatus cgpepbl ycnyr B COBPEMEHHOM 3KOHOMUKe. 3agaHue: 1. [JaTb OUueHKy
pasBUTUS CAPEPbI YCYr: ero CTPYKTypbl, ocobeHHocTel. 2. Caenatb aHanuTn4ecknii 063op
LMHaMKKn pa3sutusi cgoepsbl yenyr B pernoHe (PT) 3. CunbHble 1 cnabble CTOPOHbI B pa3BuTUin
cdpepsl yenyr. MNpuymHbl, ycnosus.
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Tema 3. BusHec-nnaH ? popma 6M3Hec-nnaHnpoBaHus. MoHsATMe OU3Hec-NNaHa, ero 3HayeHue
B 6u3Hec-nnaHuMpoBaHuun. NMoaxoabl K coctaBneHUto 6usHec-nnaHa. OCHOBHble TpeboBaHUA U
aTanbl K cocTaBneHuto 6usHec-nnaHa. CTpykTypa 6usHec-nnaHa. Ponb aHanu3a pbiHKa B
6usHec-nnaHupoBaHuK. CyuiecTByloLLL e Npobnembl Npyu cocTaBieHUn 6usHec-nnaHa B
npakTuke.

TecTnpoBaHune , npmMMepHbIe BOMpPOChI:

1. [laTb XapakTepucTrky CoCTaBnsoWmUxX Lene busHec-nnaHnpoBaHns, NPOrHo3
PUHAHCOBO-3KOHOMUYECKOr0 COCTOSIHMS KOMMAaHWK, COrnacoBaHne 1 yTBepXaeHue nnaHoBbiX
nokasatenein, 3akpenneHne PUHaHCOBbIX NMOMHOMOYUIA U OTBETCTBEHHOCTM 3a y4acTKaMmuy npouecca
6u3Hec-NNaHNPoBaHMs, y4eT, aHanmn3 1 KOHTPO/b PUHAHCOBO-3KOHOMUYECKOrO COCTOSIHUS
koMmnaHuu. 1. AHanu3 pbiHKa NpeanpusaTuiA cgepbl yenyr. 3anaHue: BbibpaTb C BalMX NO3WLWIA
nepcrnekTUBHbIe BUObl OEATENbHOCTY Ha pbiHKe cdoepbl YCnyr 1 Jatb UM oueHKy. [laHHoe 3anaHune
nmeeT ocoboe 3HaYeHune, T.K. aHHbIN aHann3 ByaeT B AanbHelweM OOMONHEH NPaKTUYEeCKUMM
pacyeTamu u peweHuaMu. 2. CTpykTypa 6ruaHec-nnaHa KOHKPETHOro NpeanpuaTust copepbl yenyr.
3anaHue: BbibpaTb KOHKPETHYIO UOEH N0 CO3A4aHMI0, Pa3BUTKIO NPeanpuaTs cdpepbl yenyr u
cocTaBuTb 06wWwMii 0630p 1 HanMcaTb CTPYKTYpY BusHec-nnaHa.

Tema 4. BropXeT ? OCHOBHOW MHCTPYMEHT 6U3HeC-NNaHMpPOBaHUS OeATeNIbHOCTU NpennpuaTus
cdhepbl yenyr. MoHsATUE GroaxeTa u 6ropXxeTuposaHus. Buabl 6100XeToB Ha NpeanpuUsaTUM.
MoHsiTne 6t0axeTHOro uukna. MHdpopmaumnoHHas 6a3a 6ropxeTuposaHus. Mpouecc
cocTtaBneHus 6ropxera. OCHOBHble hOpMbl 6roaKeTa U IOrMKa UX COCTaB/IEHUSI.

TeCcTMpoBaHue , MPUMepPHbIE BOMPOCHI:

1. BrooxeTupoBaHue Kak ynpaeneH4eckas TeXHonorns. 3agaHme: natb XxapakTepucTuky
COCTaBNSAOWMX Lenei 610aXeTnpoBaHms: NPOrHo3 oMHaHCOBO-3KOHOMUYECKOTO COCTOSHNS
KOMMaHum1, CornacoBaHne n yTBepXAeHNEe NNaHOoBbIX Nokasartenewn, 3akpenneHme oMHaHCOBbIX
MOTHOMOYMIA 1 OTBETCTBEHHOCTU 3a y4acTkamm npouecca 604XeTpoBaHus, y4eT, aHanms u
KOHTPO/b (OUHAHCOBO-3KOHOMMYECKOr0 COCTOSIHMSA KOMMaHuu. 2. BroaxeTHbln npouecc. 3agaHue:
oxapakTepr30oBaTb CyTb OOAXETHOro NpoLecca, PpacCMOTPETb Ero NOCNenOBaTeNbHOCTb, AaTh
XapakTepUCTHKY Kax 4o cTaaum 6104XeTHOro umkna. 3. 9tanbl coctaBneHns cBogHoro broaxera.
3anaHve: oxapakTepuaoBaTb CogepXaHue 1 pofb Kax4oro atana B cucteme 6roaxetmposaHns. Ha
KOHKPETHOM NpuMepe NpeacTaBnTb CTPYKTYPY COCTABNEHUS CBOLHOrO broaxera.

Tema 5. MNMpouenypa n nocnenoBaTe/IbHOCTb COCTaBNEeHUsI CBOAHOro 6roaxera (Ha KOHKPETHOM
npuMepe). Cxema M NOpsAA0K cocTaBneHus 6uaHec-nnaHa. NMoHsTMe N knaccucpukaums sarpar.
dunHaHcoBas Mopenb 6usHec-nnaHa. Anroputm pacuetoB. MnaH npogax. MporHo3s u
CTpYKTypa 3arpar. lNpouenypa cocraBneHUs nnaHa goxon0B U pacxonos. ANroputm
COCTaB/IEeHUs1 MPOrHO3a ABUXEHUS AeHeXHbIX cpeacTB. MHBECTULIMOHHbIN GlopXeT.
MporHo3HbIN 6anaHc.

nMCbMEeHHOE JOoMallHee 3andaHne , NpuMepHbIE BOMPOCHI:

1. ®uHaHcoBas Mooenb GU3HeC-NNAHNPOBAHNS Ha NPeanpuaTUsX cdoepsl yenyr. 3anaHue: a) Ha
KOHKPETHOM NpUMepe COCTaBMTb U NPOoCHNTaTh PUHAHCOBYIO MOAENb BU3HEC-NNaHa co3aaHms
(pas3BnTUS UM paclpeHns 0eaTenbHOCTM) opraHm3aunm cgepbl yenyr. CTyaoeHT cam BolbupaeTt
00bekT pacyeTa n ganbHenwero aHanms; 6) rHaHcoBas MoLenb OONMXHA COCTOATb U3 PACHETHOM
yactun 1 TekcToBor. OCHOBHBIMY pacyeTHbIMU Tabnuuamm AONXHbI ObiTh: MNaH Npodax, CTpykTypa
3aTpart, NporHo3 AOX0L0B M PacX040B, MPOrHO3 ABUXEHUS OEHEXHbIX CPELACTB; B) B Clyyae
C034aHnsa HOBOro NpPennpuaTug, ouHaHcoBasa MoAenb OOXHA coaepXaTb TakxXe nnaH
WHBECTULMOHHbIX BIOXEHWI, pacyeT OKynaemocTn 1 prHaHCOBOW NpuBnekaTenbHOCTM NPOeKTa; )
Ha 6a3e NpoBeAEHHbIX PaCYeTOB AaTb 9KOHOMUYECKYHO, (PUHAHCOBYIO OLIEHKY NEPCMNEKTUBHOCTU
pasBuUTMS BbIOPAHHOrO CTYAEHTOM NPeanpusaTus cdoepbl yCnyr.

Tema 6. Mpouenypa u nocnenoBaTe/lbHOCTb COCTaBEHUA CBOAHOro 6roaxerta (Ha KOHKPETHOM
npumepe). Cxema n NopsaoK cocTaBneHns busHec-nnaHa. MoHsTue u Knaccudpmkaums 3arpar.
duHaHcoBas Mogenb 6usHec-nnaHa. AnroputMm pacuetos. MnaH npopax. MporHo3s u
CTpyKTypa 3artpar. [lpouenypa coctaBneHMs nnaHa AOX000B U pacxonos. Anroputm
COCTaB/NeHUs NPOrHo3a ABUXEHUS AeHeXHbIX cpeacTs. MHBECTULMOHHBIN GroaXeT.
MporHo3HbIN 6anaHc.

TecTunposaHune , npmMMepHblie BOMpOChI:
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1. drHaHcoBas Moaenb BU3HeC-NNaHNPOBaHMS Ha NPEANPUSATUSIX caepbl yenyr. 3anaHune: a) Ha
KOHKPETHOM NpuYMepe COCTaBUTb M NPOCYMTaTb PUHAHCOBYIO MOAENb BM3HEC-NNaHa co3aaHus
(pa3BuUTUS UK paclUMPeHns OeaTeNbHOCTM) opraHm3aumm cgepbl yenyr. CTyaeHT cam BolbmpaeTt
00beKT pacyeTa 1 ganbHelwero aHanms; 6) rHaHcoBast MoLesNb JOMIKHA COCTOATb U3 PACHETHOM
yacTn u TekcToBo. OCHOBHbBIMU pacyeTHbIMM Tabnuuamm fONXHbI ObiTb: NaH NPoAax, CTPyKTypa
3aTpart, NPorHo3 LOXO40B M PacxoA0B, NPOrHO3 ABUXEHNS AEHEXHbIX CPELACTB; B) B Cly4ae
CO3[aHNs HOBOrO NPeanpUsTAS, orHaHCOoBas MOLENb LOMIXKHA COAepXaTb TakXe nnaH
WNHBECTULIMOHHbBIX BNOXEHWIA, pacyeT OKynaeMoCTh 1 OMHAHCOBOW NPUBNEKATENbHOCTI NPOEKTa; )
Ha 6a3e NpPoBeAEHHbIX PaCHeTOB AaTb 3KOHOMUYECKYHD, (PUHAHCOBYHO OLIEHKY NEPCMNEKTUBHOCTM
pPasBUTUS BbIOPAHHOIO CTYAEHTOM NPeanpuaTus cdepbl yCnyr.

Tema 7. MOHUTOPUHI U aHanNU3 UCMNOJIHEHNA Ou3Hec-nNnaHupoBaHus. Lienn n 3apaum
MOHUuTOpUHra. lNMnaH-pakTt aHanuns. KonunuectBeHHasa U Ka4eCTBEHHasi XapakTepucTuka B
6u3Hec-nnaHupoBaHNU. PUCK-MeHe o )XMEeHT B 6Uu3Hec-nnaHMpoOBaHUM NpeanpuaTnin cdepnbl
ycnyr. AHanu3 ucnonHeHus 6roaxerta v yCnoBusi ero KoppekTupoBku. Beibop cueHapus B
613Hec-nnaHUpoOBaHUM.

pegoepart , NpUMEpHbIE TEMBbI:

a) oaTb OLEHKY MOTUBALMM 1 ee 3HaYeHue ans busHeca; 6) Ha NpuMepe COCTaBEHHOro
6u3Hec-nnaHa NPeanoXunTb CUCTEMY MOTUBALIMN COTPYAOHUKOB B AOCTMXEHUN MOCTaB/EHHbIX 3a4a4 1
MUHUMU3ALNN PUCKOB.

Tema . UToroBasi oopma KOHTpOns

[MpvMepHble BOMPOCHI K 3K3aMeHy:

Bonpocbl gnsa ak3ameHa:

1. B uem 3aknioyaeTcs CywHoCTb BU3HEC-NNAHNPOBAHNS Ha NPeanpuaTUaX cdepbl ycnyr?
2. Onpepnenvte OCHOBHbIE LIENW 1 3a8a4un 6U3HeC-NnaHMpoBaHNs ?

3. OxapakTtepuayiite He[oCTaTKN CUCTEMbI BU3HEC-NNAHNPOBAHUS HA OTEYECTBEHHbIX
NpPeanpusTUsIX.

4. MepeyncnuTe cylecTByoWMe Ha NPeanpUSTAM BUIbl U OPMbl B3HEC-NNAHOB?
5. B 4eM 0COBEHHOCTM CYLWECTBYIOLWMX METOLOB BU3HEC-NNaHMPOBAHMS B OpraHm3aumsx?

6. Larite onpeneneHne nNoHsATUIO "6loaxeTmpoBaHne"? B yeM 0cobeHHOCTb B10aXeTUPOBaHNS Kak
MeTona 6usHec-nNnaHNpPoBaHNS?

7. OxapakTepunayinTe 0CHOBHbIE GOYHKLINW, KOTOPbIE BbINONHSET BM3Hec-nnaHmpoBaHme?

8. B yem otnuyaetcs 6usHec-nnaH ot bropxera? MNpuBeanTe nx CpaBHUTENbHbLIE XapPakTEPUCTUKM.
9. MNepevncnute kNaccuPUKaLMOHHbIE NPU3HAKN BU3HEC-NNaHNPOBAHNSA?

10. KakoBbl OCHOBHbIE 3Tanbl OM3HEC-MNAaHMPOBaHMSA B OpraHm3aunsix cgoepsl yenyr?

11. Kakme goaktopbl BANSIOT HA pasMep BbiPYYKU OT OKalaHUs ycnyr B OpraHn3aumsax cgepbl yenyr?
12. KakoBa npouenypa pa3paboTky nnaHa npoaax v rpagouka nocTynneHns GEHEXHbIX CPencTB OT
npopax?

13. KakoBa npouenypa pa3paboTku nnaHa okasaHus ycnyr?

14. Kak nnaHvpyeTtcs 06bem 3akynku matepuanos, He0OX0AUMbIX 4Ns oKa3aHus ycnyr?

15. YT0 OTHOCKTCA K NepeMeHHbIM 3aTtpartam B opraHmsaunsax cdepbl ycnyr?

16. Kakne 3atparbl BK/OHAKOTCS B COCTAB HAKNa4HbIX PacxonoB opraHu3aunin cgepsl yenyr?

17. KakoBbl METOAbI NIAHMPOBAHNS HaKNa4HbIX PacxonoB?

18. KakoBa npouenypa pa3paboTku nnaHa yrnpasneH4ecknx 1 KOMMEPYECKUX PacxonoB?

19. KakoBbl MeTOObl onpeneneHns doopmara npu niaHMpPoOBaHUM SOXOL0B M PacxonoB
npeanpuaTna?

20. [aHHble Kaknx cTaTei onepaunoHHbIX 6104XETOB NCMONb3YTCA Npy pa3paboTke nnaHa
[OX0O0B M PacxofoB opraHn3aumini cgepbl ycnyr?

21. KakoBa ponb nnaHa OoOX0[40B M pacXodoB B cucteMe bu3Hec-nnaHMpoBaHma?

22. KakoBa npoueanypa pa3paboTkv nnaHa ABUXEHUS OEHEXHbIX CPEACTB OpraHM3aunii cgepbl
ycnyr?

PeructpaumnoHHbIin HoMep DAEKTPOHHEH
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23. lNepeuuncnute MeTonbl aHanM3a v NNaHMPOBaHUSA OEHEXHbIX MOTOKOB?

24. Kakas uHdopmaums ncnonb3yoTcs Npu pa3paboTtke nnaHa ABMXEHUS OEHEXHbIX CPeacTB?
25. YTo Takoe 1 B 4eM 3aknyaeTcsa popMaTt npy NNaHUPOBaHMM OEHEXHbIX MOTOKOB
npeonpuaTna?

26. KakoBa nocnegosartenbHOCTb M npoueaypa KOHTPONS 1 MOHUTOPUHTa UCNOSTHEHNS
6usHec-nnaHa?

27. B 4em 3akntovaeTcs nnaH-gpakT aHanm3?

28. Yto noHmMMaeTcs nog puckamu npoekra?

29. MeToAbl OLIEHKN PUCKOB.

7.1. OcHoBHas nuTeparypa:

1. BuHorpaposa M.B. buaHec-nnaHnpoBaHue B MHOyCTpUKM roctenpumnmcTea: YuyebHoe nocobue /
M.B. BuHorpagnosa, 3.W. NMaHuHa, A.A. JlaproHosa, J1.A. Bacunbesa. - 3-e nsga., ncnp. - M.: awkos
n K, 2012. - 280 c.: 60x84 1/16. (obnoxka) ISBN 978-5-394-01460-4, 1000 k3.
http://znanium.com/bookread.php?book=328825

2. y6posuH, . A. BuaHec-nnaHnpoBaHne Ha NpeanpuATUN [SNeKTPOHHBIN pecypc] : y4ebHMK ans
6akanaspos / V. A. [lybpoBuH. - 2-e n3a. - M.: Jawkos n K, 2013. - 432 c. - ISBN
978-5-394-01948-7. http://znanium.com/bookread.php?book=411352

3.busHec-nnaH coupmbl. Teopust n npaktuka: YyebHoe nocobue / B.1. bypos, A.J1. llomaknH, B.A.
MopouwkuH. - M.: HALL MHdppa-M, 2013. - 192 c.: 60x88 1/16. - (Bbicee obpazoBaHue:
BakanaBpuart). (o6noxka) ISBN 978-5-16-001648-1, 1000 aka.
http://znanium.com/bookread.php?book=390581

7.2. JlononHuTenbHasa nuteparypa:

1. \HBECTMUMOHHBIV aHanm3. MNoarotoBka 1 oueHka UHBECTULMIA B peanbHble akTuBbl: YyebHuk / .B.
Nuncwnu, B.B. Koccos. - M.: HALL NHdpa-M, 2013. - 320 c.: 60x90 1/16. - (Bbicwee obpasoBaHue:
bakanaspwuart). (nepennet) ISBN 978-5-16-004656-3, 700 aKa3.
http://znanium.com/bookread.php?book=223773

2. YueT, aHanun3 n 61oaXeTmpoBaHne AeHeXHblX MoTokoB: Y4ebHoe nocobue / T.M. Kapnoea, B.B.
Kapnoga. - M.: Bysosckuit yuebHuk: HULL NHdppa-M, 2013. - 302 c.: 60x90 1/16. (nepenneTt) ISBN
978-5-9558-0243-5, 1000 ak3. http://www.znanium.com/bookread.php?book=363826

3. KoHTponb domHaHcoBbIX MOTOKOB.: Y4eb. nocobue / A.3. CenesHes; Moa pea. B.FHO. KatacoHos;
MI'MMO (Y) MO P®. - M.: UHPPA-M, 2010. - 304 c.: 60x90 1/16 + CD-ROM. - (Bbicwee
obpasosaHue). (nepennet, cd rom) ISBN 978-5-16-003591-8, 1000 aka3.
http://www.znanium.com/bookread.php?book=179631

4. onos, P. C. IHBECTMLIMOHHOE NPOEKTUPOBaHNE [DNEKTPOHHbIN pecypc] : YuebHuk / P. C. lonos. -
2-e n3no. - M.: Hawkos n K, 2012. - 368 c. - ISBN 978-5-394-01455-0.
http://znanium.com/bookread.php?book=415324

7.3. UHTepHeT-pecypcChbl:

[t2b - http://www.it2b.ru/it2b3.view3.page27.html

BatpwuH 0. [0. BiogxeTHoe nnaHNpoBaHME OEATENbHOCTY MPOMbIWAEHHbIX MPEeanPUATUIA -
http://publish.cis2000.ru/books/book_15/intro.shtml

Karanor - http://eup.ru/Catalog/16-All.asp
OdomumanbHbIli caiT XypHana - http://www.inesnet.ru/magazine/
9bC - http://www.emd.ru/education/opn_sem/razd.php?razd=6

8. MarepuanbHo-TexHU4eckoe obecrneyeHne QUCLMUNINHbI(MOAYS)

"

OcBoeHne ancumnamnHbl "BuaHec-nnaHnpoBaHne CEPBUCHbIX OpraHn3auunic" npegnonaraet
NCMNONb30BaHNE CNeayolWero MaTepmnanbHO-TEXHNYECKOro obecneyeHms:

3AEKTPOHHELBH
YHHBEPCHTET

VS OFMALIMOHHD AHATKTAHECHAR CHICTEMA kb
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MynbTumMeouiiHas ayoutopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBaHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON YnpaBs/eHuns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanv3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
MyNbTUMELVIAHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKON CUCTEMDI, a TAKXEe MHTEPAKTMBHONW TpMbyHbI NpenonaBsartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AuaroHanblo He MeHee 22 OI0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBoLHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNEM, UHTEPOEICHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBatens SBnseTCcs Kno4eBbiM
3NEMEHTOM yNpaBneHns, 06 bEANHSIOWMNM BCE YCTPONCTBA B EOMHYIO CUCTEMY, U CIYXUT
NONHOLEHHbIM paboymm MecToM npenoaasatens. lNpenonasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET NPOBOANTL NEKLMMW, NPAKTUYECKUE
3aHATWA, Npe3eHTauunn, BebrHapbl, KOHEPEHLNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yAOOHON 1 BOCTYNHOW ANS HAX POPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPEACTB 0Oy4eHMS, B TOM YMCNE C MCNONb30BaHMEM B MpoLecce 0by4yeHns BCex
KoprnopaTtusHbIX pecypcos. MynbTuMeguinHas ayamtopust Takxxe OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOE 060pyn0BAHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIl knacc, npeactaensowmii coboi paboyee Mecto npenoaasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbIM CTOM, CTYN, NePCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMmMHoe obecneyeHne. Kaxablii KOMAbOTEP MMEET WPOKOMONOCHBIA JOCTYN B
ceTb VIHTepHeT. Bce KoMMbioTepbl MOAK/OYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxogaTcsa B €AMHOM JOMEHE.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHEeNnwmnx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, npenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEONn, CAOBapy U CPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaemble nsgartenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCeM TpeboBaHMaM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Lnsi obecnevyeHns JaHHOW OMCUMNAVHBI HEOOX0OMMO:
- 06opynoBaHHbIE ayaMTOpUN;

- pas3nn4Hble TEXHNYEeCcKne cpeacTea obydeHus:;

- y4ebHMKI, y4ebHble NOCOOUS 1 Apyrme KHUMM;

- Hay4YHble XypHanbl;

- OOCTYN B UHTEPHET;

- HarnsaaHble nocobus.

Mporpamma coctasneHa B cootBeTcTBumM ¢ TpeboBaHnsmmn GrOC BINO n y4ebHbiM nnaHoM no
HanpasneHuio 43.03.01 "Cepeuc" n npodpunio nogrotoekn Ceperuc HEOBUXUMOCTH .
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