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Mporpamma gucumnnuHel "BrnsHec-nnaHuposaHmne"; 38.03.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) BukyaHTtaesa [.K.

Mporpammy avcumnnuHbl paspabotan(a)(1) AOUEHT, K.H. (aoueHT) brukyaHTaesa [.K. kadenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
Daniya.Bikchantaeva@kpfu.ru

1. LLenn ocBoeHns AUCLUMNINHDI
Llensmun nayyeHms oucumnimHbl "6usHec-nnaHnpoBaHe B CUCTEME YNpaBneHus npeanpustnem":
? hopMMpOoBaHME Y CTYAEHTOB NOHATUIAHOIO annapara AUCUMNINHBI BU3HEC-NNAaHNPOBAHNS;

? NOMOYb OCBOUTL npakTn4yeckmne acnektbl MOCTPOEHUA 6U3HEec-NNaHoB C MCMONb30BaHNEM OAHHbIX
ynpaBneH4YecKoro yyeta;

? Hay4YMTb CaMOCTOSTENBHO POPMMpPOBaTh 6loaXeTbl B nporpamme Microsoft Excel..

2. MecTo OUCLMN/MNHDLI B CTPYKTYpe OCHOBHOM o6pa3oBaTtenibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

[anHHas yyebHas aucumnnnHa BkntodeHa B pasgen " 51.B.[0B.15 OucumnanHbl (Mogynm)" OCHOBHOW
obpasoBaTtenbHol Nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCUMUMINHAM MO BbIOOPY.
OcBavBaeTcs Ha 3 kypce, 5 cemecTp.

Uwnkn: 63.B11

ducunnnuHa "busHec-nnaHMpoBaHe B CUCTEME yNpaBneHnsa npeanpusatmem” 0OTHOCUTCS K
BapMaTuUBHON YacTu npogoeccrnoHansHoro umkna (b3) OOIT, nayyaerca Ha 4eTBEPTOM roay
0by4yeHuns (ceabMoit ceMecTp).

Kpr 5I/I3HeC-I'IJ'IaHI/IpOBaHVIe B CUCTEME ynpaBneHnd npeanpuaTtneMm ocsamBaeTCsa CTyoeHTaMun
OOHOBPEMEHHO C ancuunninHammn C*)I/IHaHCOBbIVI aHanma, ynpasneHne pmnckamu, kopnopatmeHoe
nnaHnpoBaHwue, yrnpasneHne ouHaHCOBbIMU NPOEKTaMn, ynpaBneHne NHBECTULUSMN U HaXoOUTCA B
HepaSDbIBHOVI Nornyeckom n CO,D,ep)KaTeJ'IbHO-MeTO,EI,I/I‘-IeCKOVI CBA3U C HUMN.

OcBoeHMe OaHHON ANCUMMAVHBI He06X0AMMO ANSt MPOXOXAEHMS NPEnANNNIOMHON NPaKTUKK U
paboTbl Ha4 AMMNOMHBLIMU NPOEKTaMu.

JlaHHbIN KypC, MMESt OCHOBHOM LIENbKO HAY4YNTb CTYOEHTOB MbICIUTb 9KOHOMUYECKN, Aenatb
9KOHOMMYECKUI aHaNn3, HaxoanTb NPUYNHHO-CNEeACTBEHHbIE CBA3MW, YETKO N apryMEHTMPOBAHO
CTPOWUTb 1 BblpaxaTtb IMYHYIO TOYKY 3PEHUS, SBNSETCS O4HOWN N3 6A30BbIX AUCLMMINH
npodpeccuoHanbHoro umkna OOIM.

B pesynbTate ocBOEHUS AMcuMnnuHbl "BrusHec-nnaHnpoBaHme B CUCTEME YNpaBneHns
npeanpuaTmemM” cTyaeHTbl Ha 6a3e NoNyYeHHbIX TEOPETUYECKMX N NPAKTUYECKN 3HAHMIA CMOTYT
NOBLICUTb NPOPECCUOHANBHYIO KOMMETEHLMIO NPY NPOXOXAEHUW NPELANNIIOMHOM
NPON3BOACTBEHHOM MNPAKTMUKU 1 HAMUCAHMW QUNAOMHOR paboThbl.

3. KomneteHuuu obyuaroLterocs, hopMmpyemble B pe3ynbTtate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNNNHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

PacwmdpoBka

npuobpeTaeMon KOMMNeTeHL N
CMNoCOBHOCTbIO MPOEKTMPOBATL OPraHN3aLNOHHbIE CTPYKTYPbI,
OrMK-3 yyactBoBaTb B pa3paboTke ctparterui ynpasneHus
4eNnoBEYECKUMIN pecypcammn opraHn3auni, nnaHmposaTb n
OCYLWECTBNATb MEPONPUATUSA, pacnpenensatb u genernposartb
NOSIHOMOYNS C y4ETOM NIMYHON OTBETCTBEHHOCTM 3a
OCYLLECTBNISiEMble MEPOMNPUSATUSA

Lndop KomMneTeHUUH

(npodbeccmoHanbHble
KOMreTeHuun)
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Mporpamma gucumnnuHel "BrnsHec-nnaHuposaHmne"; 38.03.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) BukyaHTtaesa [.K.

Pacwmndpposka
npuobpetaemon KOMNeTeHLUn
BnageHnem HaBblkaMi NCMOb30BaHNA OCHOBHbIX Teopvu7|
MOoTuUBaUun, nnaepctsa 1 B1IaCTU ONA pelleHnda cTpaTtern4eckmnx

Lncpp komneteHLUN

MK-1 1 onepaTMBHbIX yNpaBneHYeckrx 3anad, a Takxe ons
(NpodpeccmoHanbHble opraHv3aumm rpynnoBoi paboTbl Ha OCHOBE 3HAHWS MPOLECCOB
KOMNeTeHLUMK) rpynnoBoOV ANHAMUKMA U NPUHLMNOB (DOPMUPOBAHNS KOMaHbI,

yMEHMe NpoBOANTb ayanUT YENOBEYECKUX PECYPCOB U
OCYLLECTBNSATb ANArHOCTUKY OPraHM3aLMOHHON KyNbTypbl

B pesynbtate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

- OCHOBHbIE€ NOHATUA, NHCTPYMEHTbI N NOrnNKY 6I/I3HeC-l'IJ'IaHVIpOBaHI/I$| OeATeNbHOCTU NpeanpuAaTuA,
TEXHOJIOrno reHepunposaHnda JUHAMNYHOIo OEeHEXHOro noToka,

- NIPUHLMNBI POPMUPOBAHUA U OpraHM3aunm OCHOBHbIX MICTOYHNUKOB (OMHAHCOBOW U
ynpasneH4yeckom nHgoopmauuu,

- 9KOHOMMYECKYHO CTPYKTYpY KoMnaHum ¢ BbiaeneHmem LIPO, knaccndmumpoBaTtb CTaTbl OXOL0B U
pacxooB, pacCynTbIBaTb CEOECTOMMOCTb M NPUOLIND.

2. NONXEH yMeTb:
- pa3pabarbiBaTb 6U3HEC-NNaHbl CO34aHUS N PA3BUTUS OEATENbHOCTA NPEANPUATUS;

- CaMOCTOATENIbHO CTPOUTbL OMNepaUmMoHHble 610 AXETbI 1 rMaBHOro boaxeTa, a TakxXe (POpPMNPoBaThb
HeobxoanMble BroaXeTHble doopmathl Npu nomowm Microsoft Excel;

- OUeHMBaTb pe3ynbTaTtbl NCMONHEHUA nokasartenen, 3al10XeHHbIX B busHec-nnaHe npn NOMOLLN
nnaH-gpakTHOro n oakTopHOro aHann3a BbiNONHEHUS NNaHa;

- UICNONb30BaTb COBPEMEHHbIE METOAbI Noncka, cbopa, cnctematTnsaumm 1 MCnonb3oBaHmUs
nHpopmauum;
- (hopMumpoBaTb Heobxoaommble BroaXeTHble dhopmaThbl Npu nomowm Microsoft Excel.

3. OONXEeH BnageTb:
- HaBblkaMKn B COCTaBNEHUN BU3HEC-MNAHOB N OLEHKN 30PPEKTUBHOCTU MX UCTIONHEHUS;
- MHCTPYMEHTapueM bU3Hec-nnaHnpPoBaHNS BIPUHATAN YNPaBNEHYECKMX PELEHNIA.

4. nONXeH OJEMOHCTpUMpoOBaThb CMOCOBHOCTb 1 FOTOBHOCTb:
|_|pI/IMeH9|Tb nony4yeHHble 3HaHNA Ha NpakTuke

4. CTpyKTypa 1 cogepxaHve AUCLUNMUHBI MOAyNs
Obwas Tpy[0EMKOCTb AUCLIMINIIMHBI cocTaBnseT 3 3a4eTHbix(ble) eanHnL(bl) 108 yaca(os).
dopMa NPOMEXYTOYHOr0 KOHTPONS AMCUUNANHBI 3a4eT B 5 cemecTpe.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HUX Tekylwas paboTta oueHmBaeTcs B 50
6anno., nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO ANsl OOMNycKa K 3a4eTy
28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AucCUMnIMHe/ MOAYNIO
TemaTnyeckum nnaH oUCUUMNANHBI/MOAYNA
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Mporpamma gucumnnuHel "BrnsHec-nnaHuposaHmne"; 38.03.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) BukyaHTtaesa [.K.

Buabl v yachbl
ayAuTOpHON paborThbl,
Hepnens WX TPy A0EMKOCTb Tekywue copmbl
cemecTpal (B yacax) KOHTpOnsi
MpakTnueckuelllaboparopHole

3aHATUSA paborbl

Paspen
N ducumunnuHbl/ CemecTp
Moayns

Nexkunn

Tema 1.
BbunsHec-cuctema
B3auM ncTBuUSA <
TgeKlyu.l,gl.‘/":lle c YCTHbIN onpoc
1. ’ o -

WHBECTULMOHHON " 5 1-2 4 4 0 Pedpepar
JoMHaHCOBOM
0esTenbHoOCTU
npeanpusaTus.

Tema 2. CywHOCTb ”
ponb
2.|6u3Hec-nNnaHnpoBaHNs 5 3 4 4
B OEATENbHOCTU
npeanpuaTms.

Tema 3. busHec-nnaH -
3.|dpopma 5 4-5 4 4 0
BU3HeC-NnaHNpPoBaHUS.

Tema 4. brogxer -
OCHOBHOI UHCTPYMEHT TecTmpoBaHue
4./6u3Hec-nnaHMpoBaHns 5 6 4 4 0 Pedepart

NesaTeNnbHOCTM
npeanpusaTus.

Tema 5. lNpouenypa n
nocnenoBaTenbHOCTb
5.[cocTaBneHns CBOOHOro 5 7-10 4 4 0
booxerta (Ha

KOHKPETHOM rpumMepe).
Tema 6. MOHUTOPWHT 1

6.|aHann3 ncnonHexHuns 5 11-12 4 4
6r3Hec-NNaHNpoBaHms.

0 Hunckyccusa

TecTnposaHue

Henosas urpa

0 TectupoBaHue

TBopyeckoe
3ajaHve

4 0 TecTnposaHue
Pedpepar

Tema 7. Cucrtema
KOHTPOSS U MOTMBaUUSA

/. COTPYAHMKOB B 0 13 2

6U3HeC-NNaHNPOBaHNN.

Tema . UTorosas 3ayet
" |doopma KOHTpONSA 5 0 0 0

NTtoro 26 28 0

4.2 CopepxaHvue JUCLUMNMUHDI

Tema 1. BusHec-cucrema B3aumoaeMCcTBUS TeKyLLen, MHBECTULLMOHHOW U (pHaAHCOBOW
DeaATeNnbHOCTU NpeanpuaATUs.

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

busHec-cuctema B3aMMoaencTeuns Tekyuemn, MHBECTULIMOHHON U (OMHAHCOBOWM OesATe/IbHOCTY
npeanpuaTtns.

npaktnyeckoe 3aHsitne (4 4aca(os)):

KETPOHHBH
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Mporpamma gucumnnuHel "BrnsHec-nnaHuposaHmne"; 38.03.02 MeHeoXMeHT; OOUEHT, K.H. (goueHT) BukyaHTtaesa [.K.

BuaHec-nnaHnpoBaHue Kak ynpasneHyeckas TexHonorus. 3agaHue: natb XxapakTepucTuky
COCTaBNSOWMX Lienen 6u3Hec-nnaHMpPoBaH1s: NPOrHO3 PMHAHCOBO-39KOHOMMYECKOrO COCTOSIHIS
KOMMaHWK, COrnacoBaHne 1 yTBepXaeHve nnaHoBbix nokasarenei, 3akpenneHne (UHaHCOBbIX
MOMHOMOYUI 1 OTBETCTBEHHOCTM 3a yYyacTkaMmu npouecca 6U3Hec-nnaHnpoBaHns, y4eT, aHanms u
KOHTPO/b (PMHAHCOBO-3KOHOMUYECKOro COCTOSAHMS KoMnaHuu. 2. Mpouecc 6usHec-nnaHnpoBaHus.
3apaHue: oxapakTepr3osaTb CyTb NpoLecca NiaHMpoBaHus, pacCMOTPETb ero
nocnenoBaTenbHOCTb, AaTh XapakTePUCTUKY KaXaoW CTaamn BUsHec-nnaHnpoBaHus.

Tema 2. CyLLHOCTb 1 poJib OU3Hec-NNaHNPOBaHUSA B AeATENIbHOCTU NPeanpUATUS.
neKkumnoHHoe 3aHsitTne (4 yaca(os)):

NOHATUE NINAHNPOBAHWA 2. MPEOMET NMJIAHUPOBAHUA. CYWHOCTb N CTPYKTYPA
OBBEKTOB NMIAHNPOBAHWA B OPITAHN3ALINWN 3. CYWWHOCTb 1 HEOBXOOMMOCTb
BN3HEC-TNIAHNPOBAHWA 4. POJlb, MECTO M SHAYEHWE BN3HECITNAHVPOBAHNA B
CNCTEME YTPABJIEHNA OPTAHN3AUMEW (MPEOMPUATVEM) 5. HEOEXOOMMOCTb
BU3HEC-TJNTAHA ONA PYKOBOONTENA N NPEONMPUHNMATENA

npaktnyeckoe 3aHsitne (4 4aca(os)):

Mpouecc NnaHMpoBaHNS 1 aHanna Npv NPUHATMKN pelleHnii. . Bpems ? ocobblii HEBOCMONHWUMbIA BUL
pecypcoB. HeobxoanMocTb NNaHNpoBaHNs Ha NPEeANPUATUN. K YHeMY NPUBOANT UTHOPUPOBAHUE
6u3Hec-nnaHNpoBaHms.

Tema 3. BusHec-nnaH - doopma 6M3Hec-NNaHNPOBAHUS.
JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

MoHsATMe, uenb, 3aaadn n 0cobeHHOCTM cocTaBneHns buaHec-nnaHa. CTpykTypa 1 nopsook
cocTaBneHnsa busHec-nnaHa.

npakTnyeckoe 3aHsitne (4 4aca(os)):

BursHec-nnaHnpoBaHue kak ynpaBneH4yeckas TexHonorusl. 3agaHue: aatb xapakTepucTuky
COCTaBnsIlOWMX Lenein 6usHec-nnaHMpPoBaHNS: NPOrHO3 PUHAHCOBO-39KOHOMUYECKOr0 COCTOSIHUS
KOMMaHum1, CornacoBaHne n yTBepXAeHre NNaHoBbIX NokasaTtenei, 3akpenneHme oMHaHCOBbIX
MOSTHOMOYMIA 1 OTBETCTBEHHOCTU 3a y4acTkamu npoLecca busHec-nnaHNpoBaHns, y4eT, aHanms u
KOHTPO/b OUHAHCOBO-3KOHOMMYECKOr0 COCTOSIHMS KOMMaHWMN.

Tema 4. BropXxeTt - OCHOBHOM UHCTPYMEHT 6|/|3Hec-nna|-w|posa|-w|9| AeATe/ibHOCTU
npeanpusaTtnus.

JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

1. BrooxeT NpeanpuaTvS: CyWHOCTb, Lenu 1 3agadu. 2. NoHatre 6ioaxeTHOro npowecca. 3.
OcHoBHbIe BUAbl Knaccugpukauum 6t00XeToB.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. MoHsiTne BloaxeTa n 6roaxeTvpoBaHus. [Mpu paccMOTPeHUN JaHHOro BONpoca OCHOBHOE
BHMMaHMWE CTyEHTOB akLeHTUpyeTcs Ha NoHsTUM BroaxeTa n 6oaxetnposaHus. MNpu aTom ,
BbICTynatowemy Heobxoanmo 6onee NnoapobHO OCTAHOBUTLCS Ha Takux Bonpocax, kak: ? Yto takoe
6tooxeT; ? MNo KakMM HanpaeneHUsIM yCcTaHaBMBaOTCS LEHTpann3oBaHHble nokasatenu; ? Kakoea
OCHOBHasl Lenb 6roaxeTmpoBarust; ? CoctaBnstowme y cnexa btoaxetnposanus; ? OCHOBHble
3apaym brogxetuposaHus. 2. Moaxoapl K cocTasneHmio 6oaxeta. [Mpu paccMoTpeHun JaHHOro
BOMPOCAa OCHOBHOE BHMMaHMWE CTYAEHTOB aKLLEHTUPYETCS Ha CYLEeCTBEHHbIX 0COBOEHHOCTSIX KaX.a0ro
13 NoaxonoB 6104XETMPOBaHWS, YCOBUIA UX NPUMEHeHMs... MNpy 3ToM, BbicTynaroweMy Heobxoammo
NPOBECTV CPaBHMTENbHbI aHaNN3 paccMaTpuBaeMblx NOAXOL0B C NOAKPENNEHNEM PaKTUHECKMY
matepuanamu. 3. BrogxeTHblii npouecc. Mpu paccMoTpeHMn JaHHOro BOMpoca OCHOBHOE BHUMaHme
CTY[EHTOB aKLEHTMPYETCS Ha XxapakTepUCTUKE Kax o n3 5 ctanmin 61oaxXeTHOro npowecca, ponu
KaXAoi 13 HKx B npouecce boaxetuposaHus. MNpu 3ToM, BbicTynatrowemy HeobxoamMmo Ha
KOHKPETHOM NpuMepe Aatb XapakTepucTuky boaxetHomy umkny. Cnenyet 6onee noapobHo
paccMmoTpeTb npasuna boaxetnposanus. 4. IHdpacTpykTypa 6roaxeTHoro npouecca. Mpu
PacCMOTPEHMMN JaHHOrO BOMPOCa OCHOBHOE BHMaHWe CTYAEHTOB akLEHTMPYeTCs Ha
xapaktepucTuke 4 6nokoB 6ioaxeTHoro npouecca. MNpu aTom 6onee NnoapobHoe paccMoTpeHMe
cnepyeT yoenuTb XxapakTepucTukam 1 pon OCHOBHbIX GoopM BroaxeTa.

Tema 5. NMpouenypa n nocnenosaTeNlbHOCTb COCTaBNeHUSA CBOAHOro 6roaxera (Ha
KOHKPEeTHOM npumepe).

neKkumnoHHoe 3aHsiTne (4 yaca(os)):
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1.C1pykTypa 6usHec-nnaHa. 2. MNnaH MmapkeTtuHra. 3.MoctpoeHne oMHaAHCOBOro nnaxa.
npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Cxema 1 nopsifok coctasneHns buaHec-nnaHa. MNpu paccMOTPEHUN JaHHOIO BONPOCa OCHOBHOE
BHVMMaHWNe CTy[EHTOB aKLLEeHTMPYETCSl Ha XxapakTepuUCTKe OCHOBHbIX pa3aenoB buaHec-nnana. Mpw
aTOM Honee NoOpobHyO XxapakTepucTnky cneayet gatb TakoMy pasgeny, kak obwer
xapakTepucTke npeanpuaTis, ero nctopmm, bUsHecy 1 oueHke kadectsa ynpaeneHus. Janee
paccMaTpuBaeTCst MUCCUS, Lienn 1 3aa4m KOMNaHuy, a Takxe nnaHam Ha passutme busHeca. . 2.
MnaH mapkeTuHra. Mpu paccMoOTpeHUn AaHHOro Bonpoca Ha npuMepe BbIBPaHHOro CTYAEHTOM
6u3Hec- NnaHa aatb aHanM3 pbiHKY paccMaTpyvBaeMoro NpeanpusTis No cneayowmm
HanpaBneHnam: ? XapaktepucTtuka npoaykra (ycnyru) npeanpusatus, ero npevmyLectsa 1
HepocTaTtku; ? Xapaktepuctmka KoHKypeHuun; ? OueHka pbiHKa, 0ONS pbiHKA 1 €ro NepcrnekTunsbl; ?
OueHka OCHOBHbIX NoTpebutenei npoaykTa; ? Ycnosus, onpenensiowme npucyTcTeBue Ha pbiHke; ?
TexHonorng npogax; ? PeknamHas 0eaTenbHOCTb Y NO3ULMOHMPOBaHME Ha pbiHKe; ? Hanudume
npobnem Ha pbiHke. PaccMoTpeHre BonpocoB, NPeanoXeHHbIX ANs NPaKTUYECKOro 3aHATUS,
NpPOBOANTCS Kak B OOPME BbICTYMNEHWUIA CTYAEHTOB, Tak 1 B oopMe auanora ¢ npenonasarenem nim
LMCKyccumn B ayamTopun. B npouecce BbiCTynneHns HeobxoamMmMo 1crnonb3oBaTbh Matepuan, KOTopbll
6bIn NPeaNioXeH CTyAeHTaM B Ka4eCcTBe CaMOCTOSITENbHOM paboTbl. Bonpochkl, BbIHOCKUMbIE Ha 2
npakTnyeckoe 3aHaTve 1. drHaHCcoBbIV NnaH 6usHec-nnaHa. JaHHbli BONPOC HOCUT
TeopeTnyeckmnin xapaktep. OCHOBHOE BHMMaHMe obpallaeTcsi Ha XxapakTepuUCcTuKy CTPYKTYpbl
CPUHAHCOBOr0 MnaHa, ero 3HadyeHne B B3HeC-NNaHNpPoBaHMM, OCHOBHBIM MpaBunamM 1 NpUHLMNam
ero nocTpoeHus. [laetca cpaBHMTENbHAA XapakTepUCTMKa PasnnyHbiM MPOrpaMMHbIM NPOAYKTaM.
PaccmatpuBaetcsi MHdopMaumoHHas 6asa cocTaBneHns PHaAHCOBOro nnaHa. 2. MNpeseHTaums
BblbpaHHOro 6usHeca. 3. MoHsTME 1 knaccudomkaums 3atpart. JaHHblii BONPOC HOCUT
TEOPETNYECKO-NPAKTUYECKNIA XapakTep. B TeopeTnyeckoi Yactn 0CHOBHOE BHMMaHWe obpalaeTcst
Ha Knaccugukauuio 3aTpaT kak ¢ no3uunm Byxrantepckoro yyeta, Tak 1 ¢ No3uumm
ynpasneH4yeckoro y4yeta. [pakTnyeckas 4acTb 4aHHOrO BONpPOCa COCTOUT B CUCTEMATM3ALMM U
Knaccudpmkauum 3aTpaTt no BelbpaHHOMY KaxXablM CTyAeHTOM 6uaHecy. MNpy 9TOM Kaxablii CTyAeHT
LONIXXKEH COCTaBMTb KanbKynsiLmio ceb6ecToMMoCT B pa3pese NepeMeHHbIX C BblAENEHNEM MPAMbIX
3aTpart, 1 OTHOCUTENbHO MOCTOSAHHbIX 3aTpar. [pn aToM pacyeTbl NnpuBoasaTcS B oopmarte Excel.
Bonpocsbl, BbIHOCKUMbIE Ha 3 npakTudeckoe 3aHaTue 1. NocTpoeHne nporHo3a MHBECTULMOHHOIO
nnaHa. 2. MNocTpoeHune nporHo3a npogax. 3. NporHo3 3atpart. Bce Bonpockl pasbupatotcs Ha
KOHKPETHbIX NPUMepax ¢ NCNONb30BaHNEM KOMMNbIOTEPHOW TEXHWUKM Nporpamma Excel.
NHdpopmaumoHHoi 6asoii ansi caMocToATENbHOM paboThl SBnsieTcst byxrantepckasi OTHETHOCTb,
aHanuTnyeckas MHpopmMauus, KOTopyto Kaxabld CTYOEHT aHannaupyet caMocTosATeNnbHO. CTyAeHTbI
NPOBOOSAT aHANUTUYECKME pacyeThl U AenakT aHaNUTUYECKMe 3aKYeHns Ha npuMepe
BblOpaHHOro MK NpeanpusaTus. Kaxablii CTyAeHT JOMXKEH AaTb CBOK CaMOCTOSTENbHYO OLIEHKY MO
pe3ynbTaTaMm NPoBeAEeHHbIX pacyeToB. Ha 3aHATMM NPOBOANTCS aHaNM3 NPOBEAEHHbIX CTyAEHTaMM
aHanUTUYyeCcKknx 3aKoYeHU.

Tema 6. MOHUTOPUHI U aHaNN3 UCMNOJIHEHNUS BU3HeCc-NNaHUPOBaHUS.
neKumnoHHoe 3aHsitTne (4 yaca(os)):

1. Cuctema BHYTPEHHEr0 KOHTPONSA: MOHATME, NPUHLMMBI, N0AX0Abl. 2. KOHTPONb OTKNIOHEHWIA. 3.
MoHATME NnaH-goakT aHanu3a v ero aransl.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. Cnctema BHYTPeHHEro KoHTpons. MNpy pacCMOTPEHNM AaHHOIO BOMPOCca OCHOBHOE BHUMaHUe
CTYLIEeHTOB aKLEHTUPYETCS Ha XapaKTEPUCTUKE NOHSATUS KOHTPOMS Y NPUHLUMNOB MOHMUTOPUHra. Mpu
3TOM 6onee NoapobHYI0 XapakTepucTuKy cneayet fatb POv LEHTPOB OTBETCTBEHHOCTM 3a
NCMNoNHeH6Ue OCHOBHbIX MNaHMpPyeMbix Nokasateneit. [lanee paccMaTprBatoTCs LENV U YCroBus,
onpegnensiowme MacwTabHOCTb NPOBELEHNS MOHUTOPUHTA. 2. KOHTpOnb OTKNOHeHWiA. Mpwn
pPaccMOTPEHWM JaHHOro Bonpoca Heobxoaumo 6onee NoapobHO OCTAHOBUTLCS HA MOHSATMM Nopora
4yBCTBMTENbHOCTU, onpenenstouero HeobxoamMocTb 6onee rnybokoro aHanmaa oTkioHeHui. [atb
NOHATME CYLWECTBEHHbIE N HECYLLECTBEHHbIE OTKIOHEHNS. [MprBECTM 06LWy0 CXEMY KOHTPONS
OTKNOHeHWiA. 3. MnaH-hakT aHanuaa u ero atanbl. [py paccMoTpeHnn AaHHOro Bonpoca
Heobxoanmo 6onee NoapPO6HO OCTAHOBUTLCS HA aTanax NPOBEAEHUS NnaH-akT aHanmsa
paccMoTpeTb 6noK-cxeMy NPOBeAEHUs aHannaa.

Tema 7. CucteMa KOHTPONSi U MOTUBaLUS COTPYAHMKOB B OU3Hec-nnaHNpoBaHUN.
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):
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1. KoHTpOnb ? aneMeHT ynpasneHns peannsaumvein busHec-nnaHa. 2. CBs3b CUCTEMbI KOHTPONS C
MOTMBaLMEN COTPYAHUKOB.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. KoHTpOnb ? aneMeHT yrnpasneHns peanusauvein busHec-nnaHa. 3agaHue: 1. natb
XapakTepUCTUKY KOHTPONS Yepes NpuaMy Teopuun ynpasneHus no danonto, coctoawero m3 5
anemeHTOoB: ? [naHuposaHue ? OpraHunzauuns ? KoHtponb ? KoopavHauusa ? MoTtusauus 2. Yto
npeacTaBnsieT coboit 6eCKOHTPONbHBIA Xaoc ¢ NO3nuMmM ynpaeneHus. K kakum nocnencTemsM MOXeT
OH NPWBECTU. 2. COCTaBMTb NPOrpamMMy NPoBeLeHNss MOHUTOPUHra. OnpenennTb 06beKTbI
MOHUTOPUHra. 2. PykoBogUTENIO HY>XHO KOHTPONUPOBAaTh TO, YEM OH peanbHO ynpaenseT. 3afaHune:
oXapakTepm3oBaTb TPU YCNOBHbLIX 30HbI yNpaBneHns B opraHn3aunn: ? ynpasneHue no
cTpaTternyeckmm napametpam ? ynpasneHne Tekylen 0essTENbHOCTbIO ? ynpaBneHne Ha paboyem
mecTe. 3. KOHTponb 1 MoTUBaumMs coTpynHukoB. 3aaaHue: 1. paspabotatb CUCTEMY MOTMBALN
COTPYLHUKOB 32 BbINOMIHEHME 3aNaHMPOBaHHbIX NoKasaTenei Ha BolbpaHHOM CTyLEHTOM
npeanpusaTuK; 2. onpeLennTb OCHOBHbIE MPUHLMMbLI 30GEKTUBHON CUCTEMbI CTUMYNNPOBAHNS; 3.
onpenennTb OCHOBHbIE KOYEBbIE MoKa3aTenu, No KoTopbiM ByayT NPEMUPOBATLCS COTPYLHUKN.

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMMINHBI (MOLYNSA)

Buabi
N Paspnen Cemect Hepens | camocTosiTensHon [TPyA0eMKOCTb gﬁ%ﬁ:;;?:;ﬁﬁgﬂ
AdvcunnnuHbl Plcemectpa aboTbl B yacax
P P paboTbl
CTYyOEeHTOB
Tema 1.
Busnec-cucrema noaroToBka K
9 4 edpepar
B3aVMMOLENCTBUNSA pedeparty pecpep
Tekylen
1. ’ o -
WHBECTULIMOHHOM 1 S 1-2
JonHaHcoBOW NOAroToBKa K -
LEeSITeNbHOCTH YCTHOMY OMPOCY 3 YCTHbIA ONpocC
npeanpusaTus.
Tema 2. CywHoCTb 1
pone noarotoBska K
2.|6u3Hec-nNnaHMpoBaHNS 5 3 AneKyccum 7 ANCKyccus
B OEeATENIbHOCTH y
npeanpuaTus.
Tewma 3. bnsHec-nnaH - HOLrOTOBKA K
3.|hopma 5 4-5 TeCTUDOBAHMIO 10 TecTupoBaHue
6r3Hec-nnaHnpoBaHmsl. P
noarotoBska K
Tewma 4. Bropxer - KOHTPONbHOW 2 :g:gapoanaﬂ
OCHOBHOW UHCTPYMEHT To4ke
4.|6M3HeC-NNaHNpPOBaHUS 5 6 NoAroToBka K 5 ecbepat
neaTenbHOCTH pedoeparty P P
npeanpuATus. noaroToska K 3
TECTUPOBAHUIO TecTpoBatne
Tema 5. lNpouenypa n
nocnenoBaTeibHOCTb
noaroToBka K
5.|cocTaBneHnsa cBOAHOIO 5 7-10 [noAroToska 7 nenosas urpa
Glomxera (Ha [enosou urpe
KOHKPETHOM rnpuMepe).
noarotoska K
o KOHTPONbHas
Tema 6. MOHUTOPUHT K KOHTPO/bHOW 4 Tqug
6.|aHann3 ncnonHeHns 5 11-12 [TO4Ke
6u3Hec-NnaHNpPoBaHNS. MNOAroTOBKA K
TECTVPOBAHMIO 4 TecTupoBaHue
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Buabl
N Paanen Cemectn| HEAENs | caMmoctosTenbHoit [TpynoeMkocTh g‘:ﬂ%’:‘;'o';‘;’:;gzg;
ducunnnuHol Plcemectpa paboTbl (B yacax) a60ThI
CTYLEHTOB P
noaroToBska K
peﬁaepaTy 2 pedpepar
Tema 7. Cucrema
noaroToBka K
7 KOHTpONA N MOTUBaLU KA 5 13 TBODYECKOM 4 TBOpYecKoe
‘|COTPYyOHMKOB B 3K32MeH y 3agaHve
6U3HEC-NNAHNPOBAHM. y
noaroToBka K
TECTMPOBAHMIO 2 TecTupoBaHue
Ntoro 54

5. O6pasoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

B cooteetcTBMM C TpeboBaHnammn PIrOC yaenbHbIli BEC 3aHATUIA, MPOBOAMMbIX B aKTUBHbIX 1
WNHTEepaKTUBHbIX oopmax, coctaBnset He MeHee 40% ayaMTOpHbIX 3aHATUR. Tak, B npouecce
N3y4YeHns OUCUNNNnHbI "Brn3Hec-nnaHMpoBaHne B CUCTEME yrpaBneHns NpeanpuaTnemM” CTyaeHT bl
pewaroT KOMMIEKCHYI0 3aaady (CUTyaumio), BbICTynarT CO CTEHA0BbIMM Aoknanamu. [o 50%
NEKUMOHHbIX U NPaKTUYECKMX 3aHATUI NPOXOAAT C MCNONb3oBaHneM npeseHtaunin MS PowerPoint.

6. OueHOYHble cpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMIMIIMHBI U y4eBHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. BusHec-cuctema B3aMMoaeCTBUSA TeKyLLL,eW, NUHBECTULLMOHHOW 1 PUHAHCOBOM
DeATeNnbHOCTU NpeanpuaATUs.

pedoepart , NpUMeEpPHbIE TEMBI:

1.CywHocTb ynpaeneHns 6usHecoMm. 2.Ycnosusi, onpeaensiowme ycnex busHeca. 3.CMCTEMHOCTb
6usHeca. 4.0rpaHnyeHust B bmsHece

YCTHbIN ornpoc , npuMepHble BOMNPOCHI:

1. Kakne cpakTopbl onpenensitoT adodeKTMBHOCTb buaHeca. 2. Kakue nHtepechl peanvayet GusHec.
3. B ueM 3aknto4aeTcs cMbicn ynpaeneHms 6u3HecoM. 4. ECTb orpaHnyeHns B NPUHSATAN PELLEHUIA NO
ynpasneHuto 6usHecom. 5. OTnnynTenbHole 0COOEHHOCTY NIaHMPoBaHUs braHeca Ha KpPYMHbIX,
CpenHux 1 Manbix Npeanpustusx. 6. Kakune ownbkun n npobnembl MOryT BO3HMKHYTb B NpoLecce
ynpasneHus busHeca. 8. Yto o3Ha4vaeT cucteMHocTb BuaHeca. 9. Kakne npoTnBopeynsi CBOMCTBEHHD
6usHecy. 10. Kakune nHtepecol nepennetatorcs B busHece. 11. B yem 3aknovaetcs CVP
(cost?volum?profit,) aHannsa B npoekumn ?®PuHaHcbl? 12. B 4yem 3akntodaetca CVP
(cost?volum?profit,) aHanua B npoekuunmn ?Kagpbl?. 13. Ha kakne sonpockl oteevyaetr CVP
(cost?volum?profit,) aHanus.

Tema 2. CywWHOCTb M po/ib 6U3HEC-NNaHNPOBaHUSA B A,eATE/IbHOCTU NpeaAnpuUaTUs.
LOUCKYCCUS , NPUMEpPHbIe BOMPOCHI:

1. Moyemy Gr3Hec OOMXeH pewaTb cnenyowme Bonpockl: ? Yto genatb 1 ans koro (tosap)? ? Kak
nenatb (TexHonorus, nporpamma gencteuin)? ? Korpa genatb? ? Ckonbko penatb? 2. Kakne owmnbku
MOXET AOoNYyCTUTb BU3HEC M3-3a OTCYTCTBUS BU3HEC-NTAHNPOBaHUSI.

Tema 3. BusHec-nnaH - doopma 6M3Hec-NNaHNPOBAHUS.
TeCcTMpoBaHue , NPUMEpPHbIE BONPOCHI:

1. [latb onpeneneHne 6sHec-NNaHNpPoBaHMIO 1 €ero OCHOBHbIM 0cobeHHOCTSM. 2. CTaaun npouecc
6u3Hec-nnaHnpoBaHms 1 BI0AXETHOro Unkna, ux kpatkas xapaktepuctuka. 3. MNMpasuna un
TpeboBaHWM K cocTaBneHunto baHec-nnaHoB. 4. MHdopmauroHHas 6a3a brusHec-nnaHnpoBaHms. 5.
PernameHT 6u3Hec-nnaHvpoBaHus. 6. Ponb GusHec-nnaHnpoBaHust B pa3paboTtke v NpuHATUN
yrnpasneH4yecknx peleHuni.

Tema 4. BrogXeT - OCHOBHOW UHCTPYMEHT O6M3HeC-NNaHUPOBaHUS AeATeNbHOCTU NPeanpusaTUs.
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KOHTPO/NbHAs ToYKa , NPUMEPHbIE BOMPOCHI:

1.LleHTpbl hrHAHCOBO OTBETCTBEHHOCTU. 2.ITOHATME LEHTPOB NPMbbINKU, NOXOL0B U 3aTpar Ha
npeanpuatuun. 3. Cuctema uenei GusHec-nnaHMpoBaHus. 4. 3Ha4eHNe BPEMEHHOIO chakTopa B
6u3Hec-nnaHnpoBaHuu . 5. 3agayn 6usHec-nnaHMpoBaHns. 6. MpuHUMNBl 1 3Tanbl
6u3Hec-nnaHnpoBaHmns. 7.Bnabl 6t00XxeToB: rnobanbHbIi, CTaTUYECKNIA, TMOKNIA, CKONb3AWMIA. 8.
OcHoBHble cpopMbl BroaxeToB. 9. OnepaumnoHHble broaxeTol; 10. duHaHcoBble broaxeTol; 11.
B3anmocssa3b 6104XeToB.

pegoepart , NpUMEpHbIE TEMBbI:

1. BropxetTupoBaHmne ? BaXHeNWnii MHCTPYMEHT COMHAHCOBOro NnaHnpoBaHus. 2. PaspaboTka
cTpaTternyeckmx kapT B npouecce 610aXeTUpOBaHNS C NpUMeHeHneM cbanaHcnpoBaHHOW CUCTEMBI
nokasatenei. 3. BIoAXETHbIA LUMKN: NOHATUE, COCTABNSIOWME SNEMEHTbI U UX PONb U OCOBEHHOCTU. 4.
CoBpeMeHHble Npobnembl BroaxeTnpoBaHns. 5. CpaBHUTENbHASA 3apybEeXHOro N 0TEYECTBEHHOMO
onbiTa npouecca 61 aXeTUpoBaHNA

TeCcTMpoBaHue , NPMMepPHbIE BOMPOCHI:

1. [latb onpeneneHne 6nsHec-NNaHNPOBaHMIO 1 ero OCHOBHbLIM 0CcobeHHOCTSAM. 2. CTaaun npouecc
6u3Hec-nnaHnpoBaHms 1 BI0OXETHOro Unkna, ux Kkpatkas xapakrepuctuka. 3. lNMpasuna
TpeboBaHWMM K COCTaBNeHNO baHec-nnaHoB. 4. HdopmaurnoHHas 6a3a busHec-nnaHnpoBaHms. 5.
PernameHT 6usHec-nnaHvpoBaHus. 6. Ponb 6usHec-nnaHnpoBaHus B pa3paboTke v NpuHATUN
ynpaBneHYeCcKnx peleHnii. 7.LleHTpbl oMHaHCOBOW OTBETCTBEHHOCTN 8.MOHATME LEHTPOB NpUbbINN,
LOX00B 1 3aTpat Ha npeanpusaTtun. 9. Cuctema uenei buaHec-nnaHnposaHus. 10. 3HaveHne
BPEMEHHOro thakTopa B bu3Hec-nnaHnpoBaHum . 11. 3anaum busHec-nnaHnposaHus. 11. 3agayn
6u3Hec-nnaHnpoBaHus. 12. MpuHuMnbl n aTanbl 6udHec-nnaHmpoBaHns. 13.Bnabl 6100XeTOB:
rnobanbHbIA, CTaTUYECKUIA, TMOKNIA, ckonb3awmin. 14. OcHoBHble doopMbl BroaxeToB. 15.
OnepaumnoHHble broaxeTbl; 16. PuHaHcoBble BloaxeTobl; 17. BaanMmocssab 6roaxetos. 18. [NoHaTre
6u3Hec-nnaHa n ero otnnyue ot broaxeta. 19. CtpykTtypa 6usHec-nnaHa. 20. MapkeTHroBbI nnaH
N ero 3HayeHue B buaHec-nnaHnposaHumn. 21. CTpykTypa nnaHa MapKeTuHra.

Tema 5. Mpouenypa n nocnepoBaTenbHOCTb COCTaBNEHUSA CBOAHOro 6roaxerta (Ha KOHKPETHOM
npumepe).
Jenosas urpa , npuMepHble BOMNPOChHI:

Bce Bonpochkl pas3bupaloTcst Ha KOHKPETHbIX NPUMepax ¢ UCNOoNb30BAHNEM KOMMbIOTEPHOW TEXHUKMN
nporpamma Excel. MHpopmaumoHHo 6a30i ons caMocToATeNbHOM paboTbl sBnseTcs byxrantepckas
OTYETHOCTb, aHanNUTUYecKas nHopMaumns, KOTOPYI KaxXxablid CTYAEHT aHannanpyet
camocTosiTenbHO. CTyOeHTbl MPOBOASAT aHANNTMYECKME pacyeTbl U OenaroT aHanMTnYeckme
3aK/IIOYEHNS Ha NpMMepe BbIOpPaHHOro MMM NpeanpusaTns. Kaxabii CTyAeHT LONMXEH OaTb CBOK
CaMOCTOATENbHYIO OLEHKY MO pesdynbTataM NPOBEOEHHbIX pacyeToB. Ha 3aHATUKM NpoBOANTCS
aHanu3 NPoBEOEHHbIX CTYAEeHTaMN aHaNIMTUYECKNX 3aKTHOHEHWN.

Tema 6. MOHMTOPUHT M aHaNU3 UCNONHEHUS 6U3HeC-NaHNPOBaHUS.
KOHTPOJ/IbHAs TOYKa , MPUMEPHbIE BOMPOCHI:

1. AnropnT™ NOCTPOEHUS NnaHa NpoLax, ero OCHOBHble NapameTpbl. 2. MeToabl NOCTPOEHUS
3artpar. 3. [NocTpoeHne nnaHa 3akynok. 4. OnpeneneHns NoTpebHOCTV B OCHOBHbIX Matepuanax no
Buaam npoaykumu. 5. MNMnan no tpyay. 6. Pacyet cebectonmMocTn cnncaHus maTepuanbHbIX
060pOTHBIX CPeacTB B Npon3BoacTBO. Kanbkynsaums nnaHa OCHOBHbIX MaTepuanos. 7. OnpeneneHve
6rooxeTa obwenpon3BoACTBEHHbIX pacxonoB 8. Kanbkynsums npoM3BOACTBEHHbBIX 3aTpaT U
6rooxeTa NpsiMbIX KOMMeEpYeckux pacxonos 9. Kanbkynsums NOCTOSHHbIX PACX040B M UX OTPaXeHne
B 6maHec-nnaHe. 10. Kanbkynsums ceb6ecTouMocTy peanvaaummy no BuaaM npoayKumm.
OnpepneneHne NpsMol peHTabenbHOCTU 1 MapXMHaNbHOro 4oxXo4a Mo Buaam npoaykumu. 11.
CocTaBneHue otyeta o Npubbinsx un ybbitkax. 12. CocTaBneHne NpoekTa MHBECTULMOHHOrO BroaxeTa
13. CocTtaBneHune nnaHa OBMXEHUS feHeXHbIX cpeacTs. 14. [ocTpoeHne NporHo3Horo 6anaHca. 14.
MocTpoeHne NporHo3Horo banaHca.

TecTnpoeaHue , NpuMepHbie BOMPOCHI:
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1. Cuctema MOHMUTOPUHIra UCNoNHeHNs BM3Hec-NnaHa: NoHATME, MPUHLMNBI, NoAxXoabl. 2. MpuHUMMDI
KOHTPONS NCMOTHEHUS KNIOYEBbBIX NapaMeTpoB buaHec-nnanHa. 3. Llenn KoHTpons ucnonHeHns
6usHec-nnaHa. 4. O6bekTbl cUCTEMbl KOHTPONS. 5. KOHTponb 0TKNOHeHMiA. 6. Oblwas cxema KOHTpons
NCMNONHeHMst Bu3Hec-nnaHa. 7. Y4eT pUCckoB B NpoLEecce cocTasneHns busHec-nnaHa u ero
ncnonHeHns. 8. Cxema NpoCTOro aHanm3a OTKNoOHeHW. 9. B yeM 3aknioyaeTcs aHann3 oTKNOHEHW,
OPVEHTUPOBAHHbIA HA Nocnenylowme ynpasneHyeckne pewenns. 10. B yem 3aknoyaetca aHanms
OTKJIOHEHWI B yCnoBusix HeonpeneneHHocTun. 11. bnok-cxema nposeneHns nnaH-tpakra aHanusa. 12.
B yem 3aknoyaeTcs cBA3b CUCTEMbI KOHTPONSA C MOoTUBaLMen coTpygHukos. 13. MNokasarenun ons
CTUMYNNPOBaHNSA COTPYOHUKOB.

Tema 7. CuctemMa KOHTPONSi U MOTUBaLUS COTPYAHMKOB B OM3Hec-NnaHNpOBaHUN.
pegoepart , NpUMEepHbIE TEMBbI:

1. KOHTPOSIb - 3TO HEOTbEMNEMbIN 3NEeMeHT ?KOHTypa ynpaeneHnsa?. Teopusa AHpn darions. 2.
lMocnenoBaTenbHOCTb MOCTPOEHUS CUCTEMbI KOHTPOSS. 3. 30HbI KOHTPOIMPOBAHUS PYKOBOAUTENEM.
4. MoTuBaums COTPyOHMKOB BbINONHEHNS Bu3Hec-nnaHa. 5. Ecnn 6bl s 6bin pykoBOAUTENEM, TO MOS
cuctema MoTmBaLum 6bina Obl cnenyrowei.

TBOpYECKOe 3aaaHune , NpPUMepPHble BOMPOCHI:

1. PykoBOOMTENO HY>XHO KOHTPONNPOBATb TO, YEM OH peasnibHO ynpasnseT. 3aaaHue:
0XapakTepr30BaTb TPW YCNIOBHbIX 30Hbl YyNPaBNEHMS B OpraHM3aummn: ? ynpasneHune no
cTpaTternyeckmm napameTpam ? ynpasneHne Tekylwen 0esTENbHOCTbIO ? ynpaBneHue Ha paboyem
mecTe. 3. KOHTponb 1 MoTUBaUmMs COTpyaoHMKOB. 3aaaHue: 1. paspabotatb CUCTEMY MOTMBALNM
COTPYLHUKOB 32 BbINOMHEHWE 3aNaHMPOBaHHbIX NoKasaTenei Ha BblbpaHHOM CTyAEHTOM
npeanpuaTiu; 2. onpenenvTb OCHOBHbIE NPUHLMMLI 90GEKTUBHOMA CUCTEMbBI CTUMYNMPOBAHMS; 3.
onpenennTb OCHOBHbIE K/OYEBbIE NMOKa3aTenu, No KoTopbiM ByoyT NPEMUPOBATLCS COTPYLHUKN.

TeCcTMpOBaHue , MPUMeEpPHbIE BOMPOCHI:

1. KOHTpOsb Kak aneMeHT ynpasneHus - 310 2. KoHTypbl ynpasneHusa no danonio 3. Pesynbtar
6eCKOHTPONBLHOro xaoca 4. 4Y1o DOMXeH KOHTPONMPOBAaTb PyKOBOAMTENb 5. TPU YCNOBHbIX 30HbI
ynpasneHus B opraHnsaumm 6. Kakve goyHKLMM KOHTPONS MOXHO nepegatb COTPYAHUKY 7. dakTopbl,
nossonsowme nepenatb QPyHKUUN KOHTPONS cOTPyaHMKY 8. Kak cBsidaHa cuctema KOHTpons ¢
moTmBaumen 9. lNoaxodpl K NOCTPOEHUIO cuctembl MoTueaumm 10. Mo kakmMm nokasartensm CTpouTb
cucTeMy MoTMBaumMmn 1 ctumynupoBaHns 11. MNMoaxonbl k pa3paboTke CMCTEMbI MOTUBALIAM

Tema . UToroBasi oopma KOHTpOns

[MprMepHbIe BOMPOCHI K 3a4eTy:

lMepBas KOHTPONbHAs ToYKa:

1. Jatb onpeaeneHne 6uaHec-nNnaHMpPOBaHNS U €ro OCHOBHbIM OCOOEHHOCTSM.

2. Ctaomn 1 npouecc brusHec-nnaHMpoBaHns 1 BI0OXETHOro UMKNa, X KpaTkasi xapakTepucTuka.
3. Mpasuna n TpeboBaHUs K cocTaBneHnto 6M3Hec-NnaHoB..

4. 'ndhopmaumoHHas 6a3a buaHec-nIaHNpPOBaHUS.

5. PernameHT 613Hec-nnaHMpoBaHus.

6. Ponb 6busHec-nnaHnpoBaHns B paspaboTke 1 NPUHATAN YNPaBNEHYECKMX PELEHNIA.
7. LleHTpbl oMHAHCOBOW OTBETCTBEHHOCTM.

8. MNoHsTNE LeHTPOoB NpMbLINK, LOXOA0B 1 3aTpaTt Ha NPeanpPUATAN.

9. Cuctema uenei busHec-NNaHMPOBaHNS.

10. 3HayeHre BpeMeHHOro paktopa B OU3HEC-NNaHNPOBaHNM.

11. 3apaym 6usHec-nnaHNpoBaHMs.

12. MNMpuHUMNbI 1 3Tanbl BM3HEeCc-NNaHMpPoBaHKS.

13. Buobl 6100XeToB: rnobanbHbI, CTATUYECKUA, TMOKUIA, CKONb3SALWWIA.

14. OcHOBHble (POpPMbI B100XETOB.

15. OnepauunoHHble broaxeThbl.

16. PrHaHcoBble OIOOXETDI.

17. B3anmocBsi3b 6100XETOB.

KETPOHHBH
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18. MNoHsTNe BU3Hec-NNaHa 1 ero oTnymne ot broaxera.

19. CTpykTypa bmaHec-nnaHa.

20. MapkeTuHroBasi nnaH 1 ero 3Ha4eHne B 6M3Hec-NnaHMpPoBaHNN.
21. CTpykTypa nnaHa mapkeTuHra.

7.1. OcHOoBHas nuTteparypa:

1. Mpuropbes, A. B. BiogxeTnpoBaHne B KOMMEPYECKOW OpraHn3aummn [OnekTpoHHbIn pecypc] : yueb.
nocobve / A. B. l'puropbes, C. J1. YnuHa, W. I'. KyabmuHa. - KpacHosipck: Cub. coenep. yH-T, 2012. -
136 c. - ISBN 978-5-7638-2438-4. http://www.znanium.com/bookread.php?book=442048

2. CTparternyeckuii aHanu3 1 6104XeTpoBaHNe OEHEXHbIX MOTOKOB KOMMEPYECKMX OpraHn3aLuii;
MoHorpagous / E.b. Maesckas. - M.: HLU MH®PA-M, 2013. - 108 c.: 60x88 1/16. - (Hay4yHas mbiCnb;
9koHommka). (obnoxka) ISBN 978-5-16-009615-5, 500 aka3.
http://www.znanium.com/bookread.php?book=449334

3. YyeT, aHanns n 6104XeTUpoBaHNe AeHEXHbIX MOTOKOB: YyebHoe nocobue / T.M. Kapnosa, B.B.
Kapnoga. - M.: By3oBckuit y4ebHuk: HAL, MHdopa-M, 2013. - 302 c.: 60x90 1/16. (nepenneT) ISBN
978-5-9558-0243-5, 1000 ak3. http://www.znanium.com/bookread.php?book=363826

7.2. JlononHuTenbHasa nuteparypa:

1. Yyert 3aTpar, kanbkynuposaxue n brogxetnposaHme B AlK: YyebHoe nocobue / A.B. MylweHko,
H.H. Hentobosa. - M.: MarucTtp, 2008. - 189 c.: 60x90 1/16. (o6noxka) ISBN 978-5-9776-0047-7,
2000 ak3. http://www.znanium.com/bookread.php?book=141570

2. YueT, aHanun3 n 61oaXeTmpoBaHne AeHeXHblX MoTokoB: Y4ebHoe nocobue / T.M. Kapnoea, B.B.
Kapnoga. - M.: Bysosckuit yuebHuk: HUL NHdppa-M, 2013. - 302 c.: 60x90 1/16. (nepenneTt) ISBN
978-5-9558-0243-5, 1000 ak3. http://www.znanium.com/bookread.php?book=363826

3. KoHTponb domHaHcoBbIx MOTOKOB.: Y4eb. nocobue / A.3. CenesHes; Moa pea. B.FO. KatacoHos;
MIMMO (Y) MUL P®. - M.: UH®PA-M, 2010. - 304 c.: 60x90 1/16 + CD-ROM. - (Bbicwee
obpasosaHue). (nepennet, cd rom) ISBN 978-5-16-003591-8, 1000 aka3.
http://www.znanium.com/bookread.php?book=179631

7.3. UHTEepHeT-pecypcChl:

BartpuH 0. 1. BiogxeTHoe nnaHMpoBaHne NeATENIbHOCTU MPOMbIWIEHHbIX NPeanpuUaTUn. -
http://publish.cis2000.ru/books/book_15/intro.shtml

BronxetuposaHne B manom buaHece - http://www.dist-cons.ru/modules/budget/main.htm

Casuyk B.I. ®uHaHcoBOe nnaHupoBaHme 1 paspaboTtka broaxeTa NpeanpusaTns -
http://www.cfin.ru/management/budgeting/index.shtmi

CamoukuH B.H. 1 gp. Yuet prcka npu NpuHATUN yNpaBneHYeCcKnX PeEHNA Ha aTane
goopmmpoBaHus broaxerta. (MeHenxmeHT B Pocumn n 3a pybexom. 2000 €3. ) -
http://www.dis.ru/manag/arhiv/2000/3/6.html

®domm lN.A. BrogxetnposaHue ? Teopus 1 npakTuka Nnpon3BoACTBEHHO-(PMHAHCOBOrO NNaHMpPOBaHMS
1 aHanunaa - http://publish.cis2000.ru/articles/book_8/intro.shtml

Wnbopw K.B. BiogxeTHoe nnaHNpoBaHNE OeATeNbHOCTM NPOMBIWIEHHOr0 NPeanpuaTus. -
http://www.cfin.ru/press/afa/2001-4/index.shtml

8. MarepumanbHo-TexHU4Yeckoe obecrneyeHne oUCLUNNAUHBI(MOAYNS)

OcBoeHve gucunnnuvHbl "busHec-nnaHnpoBaHue" npeanonaraeT NCNoNb30BaHWe Ccrneayowero
MaTepuanbHO-TEXHNYECKOro 0b6ecneyeHuns:

PervncrpaumnoHHbli Homep 949923417 SAEKTPOHHBIH
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obopynoBaHHbIe ayaMTopun;

pasnnyHble TEXHUYECKME cpencTea obyyeHuns;
y4ebHuKn, y4ebHble nocobusi n apyrue KHUru;
Hay4Hble XypHanbl;

LOCTYN B UHTEPHET;

HarnsaHble Nocobus.

MNporpamma coctaBneHa B cooTBeTCTBUM € TpebosaHnamm ®IOC BINO un yyebHbiM nnaHom no
HanpasneHuio 38.03.02 "MeHeoXMeHT" n npodpunto NoarotToskn busHec-aHanntrka B
yrnpasneH4ecKkon nesTenbHOCTH .
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