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Mporpamma ancumninHbl "®rHaHCOBbIA MOHUTOPUHI NpoekToB"; 38.03.02 MeHeaXMeHT; npodeccop, A.H. (aoueHT) MupoHosa M. .

Mporpammy ouvcumnnuHbl paspabotan(a)(n) npodeccop, a.H. (aoueHT) MupoHosa M. L. kadpenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
MaDMironova@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

Llenbto yyebHoin aucumnnmHbl '@rHAHCOBbIA MOHUTOPUHI MPOEKTOB' SABISIETCS YCBOEHME
TeopeTnyecKmnx 1 NpakTn4eckmnx OCHOB OUHAHCOBOIrO0 MOHUTOPWUHIa MHBECTULMOHHbBIX

NPOEKTOB, OCYLWECTBJIAEMbIX B paMKax MGpOI'IpVIﬂTVII?I MO KOHTPO/O 3a I'IpOGKTHOI7I 0eATeNnbHOCTbIO N
BbISIBNEHWNIO OTK/IOHEHN OT HAMEYEHHbIX TPEHOO0B pa3BnNTNUA opraHn3aunm

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHasa ancumnnvHa sknoyveHa B pasgen " 51.B.0B.8 ducumnavHbl (Mogynm)" OCHOBHOW
obpasosaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNIMHAM MO BbIOOPY.
OcBauBaetcs Ha 4 kypce, 7 CEMeCTp.

LaHHas yuebHas aucumnnnHa BkntodeHa B pasaen ' 61.B.AB.11 OucumnnmHel (Mogynun)' OCHOBHOM
obpasoBaTtesibHOl nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCUUMNINHAM MO BbIOOPY.

OcBauBaetcs Ha 4 kypce, 8 cemecTp. [lporpamma coctasneHa ¢ y4eTOM 3HaHUIN CTYLEHTOB,
NONyYEHHbIX UMW NPU M3YYEHUUN KYPCOB: 'OKOHOMMYeckas Teopus', '[leHexHoe obpalueHune’,
'‘DuHaHCbI 1 KpeauT', 'PuHaHCOoBbIM aHanus', 'byxrantepckuin yyet', 'Boicwasa matemartumka’,
'PuHaHCOBbIE pbIHKK', 'MexayHapoaHble BantOTHO-KPeAUTHbIE OTHOWeEHUS', 'PrHaHcoBOe Npaso’,
'MIHdbopMaUNOHHbBIE TEXHONOTUW'.

3. KomneteHuuu obyyatrolerocs, hopMmpyemble B pe3ynbTtate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS Cleaytowme KOMNeTeHUNN:

Pacwudcpposka
npuobpeTtaemMor KOMNETeHLUN

YMEHNE NPUMEHATb OCHOBHbIE NMPUHUWMNbI N CTAHOAPTbI

LLndop komMneTeHLUH

MK-14 JoMHAHCOBOro y4yeTa ang oopMUPOBAHNSA YYETHOW MNONMUTUKA U
(npodpeccunoHanbHble JoMHaAHCOBOM OTYETHOCTU OpraHM3auunmn, HaBbliKOB yNpaBneHus
KOMreTeHuun) 3arparamu N NPUHATUS PeELleHniA Ha OCHOBE AaHHbIX

ynpasneH4yeckoro yyeta (MK-14)

BnaneHne HaBblkamMn NO3TANHOro KOHTPONS peannsaumm
6r3HEec-NNaHoB 1 YCOBUIA 3aK/H04aEMbIX COTNalleHUiA,
nK-7 [IOrOBOPOB 11 KOHTPAKTOB, yMEHEM KOOPAVHNPOBATH
0esiTeNbHOCTb UCTMONHUTENER C MOMOLLbIO METOANYECKOrO
WHCTPYMEHTapUs peanvaaunmn yrnpasneHYeckmx pelweHnii B
obnact yHKLUMOHANbHOr0 MEHEAXMEHTA NS AOCTUXEHNS
BbICOKOI COrTaCOBAHHOCTUN NPU BbIMOMHEHNN KOHKPETHbIX
NPOeKToB 1 paboT

(npodpeccunoHanbHble
KoMMeTeHuunn)

B peaynbtate 0CBOEHUS ONCUMMINHBI CTYAEHT:
1. DONXeH 3HaTb:

-OCHOBHbIE 4epTbl, COCTaB M PYHKLUMM Y4ACTHUKOB (OMHAHCOBOrO MOHUTOPUHIa

- \cTouHukm npaea B cpepe MOHMUTOPUHIa MPOEKTOB

- MexayHapoaHble cTaHaapTbl peann3aunun MOHUTOPUHIa MPOEKTHOM OeATeNbHOCTH

- MeToabl BHYTPEHHEro KOHTPONS B NMPOEKTHbIX OpraHu3aunsx-

2. NONXEeH yMeTb:

- ObpabatbiBaTb NONyYEHHbIE Pe3ynbTaTbl, aHANM3MPOBATL UX C YYETOM UMEIOLLMXCS AAHHBIX C
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NPUBNEYEHNEM COBPEMEHHbIX NHGOPMALIMOHHBIX TEXHONOTUIA.

- MpoBoANTbL MAEHTUMKALMIO YHAaCTHUKOB NPOEKTA, BbISBASTL Onepauun, nognexaimne
06s3aTeNbHOMY KOHTPOO M NOA03PUTENBHbBIE CAENKM

- CchopmynupoBaTb 1 NPUHMMATL PUCK-PELIEHNS, TPEOYOWNX YryOneHHbIX NPOGECCMOHANbHBIX
3HaHW, HEOBXOAMMOCTb B KOTOPbIX BO3HMKAET B XO4€ MOHUTOPUHra.

3. ONXeH BnaneTb:

- HaBblkamn aHannsa yypenmTenbHbiX JOKYMEHTOB MPOeKTa B LEeNnsxX NpoBeaeHns nx
naoeHTngounkaunu;

- Cnocobamu NpoBeneHNs aKCNepTnabl NNATEXHOM U (PMHAHCOBOWN OOKYMEHTALMMN KNNEHTA B LENSX
BbISIBNEHUS onepaumii, nognexauwmx 0653aTenibHOMy KOHTPOIO;

- HaBblkamu oueHKky oMHaHCOBOIro COCTOSIHUS OpraHv3aumnu.

- MeTonamu hHaHCOBOrO MOHMTOPUHIa, CAMOCTOSTENBHOIO UM COBMECTHOrO nomcka v Bolbopa
OMTUMAaIbHOro N3 HNX B 3aBUCUMOCTW OT KOHKPETHbIX PbIHOYHbIX YCNOBUIA, @ TakXe pPecypcos U
BO3MOXHOCTEN COBPEMEHHbIX OpraHM3auuni.

4. NONXeH OEeMOHCTPUPOBATb CNOCOOHOCTb Y FOTOBHOCTb:

- O6pa6aTbIBaTb nony4yeHHble pe3ynbTaThbl, aHann3npoBsaTb X C y4€TOM MMEKWNXCA OaHHbIX C
npuBne4YeHneM CoBpeMeHHbIX MHGOPMaLMOHHbIX TEXHONOrNI.

- I'Iposoumb noeHTUgrKaUnio y4acTHMKOB NPOEKTa, BbiABNATb onepauun, noanexatme
0693aTean0My KOHTPOMIO 1 NOO03pUTENbHbIE COENKN

- dopMynupoBaTh 1 NPUHUMATL PUCK-PeLIeHns, Tpebytowmx yrnybneHHbIX NPOgECCNOHANbHbIX
3HaHWi, HeOBXOAMMOCTb B KOTOPbIX BO3HMKAET B XOA4E€ MOHUTOPUHTA.

4. CTpyKkTypa U cogepXxaHvue OUCLMUNIUHBI MOAYNs
Obwas Tpya0eMKOCTb AUCLIMIMIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yaca(os).
dopMma NPOMEXYTOYHOro KOHTPONS ANCUUNANHBI 3a4€eT B 7 CEMECTpeE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, N3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS [OMnycka K 3ayeTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBopuTeNnbHO" (YOO0B.);

54 6anna n meHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl Mo AUCUMNIMHe/ MOAYIO
TemaTnyeckuu nnaH gucUUNAnHbI/MoAyNs

Buabl n yacobl
ay,oMTOpHOM paboThbl,

Pasnen
Hepens MX TPy R0EMKOCTb Tekywume coopmbl
N D.MKAL(ISV‘IJ‘I';IJLV;I'HH/ CemMecTPemectpa (B yacax) KOHTpONsi
Nekuun MpakTnueckumelllaboparopHble
u 3aHsATUS paboTbi

[MnucbmeHHas

1_Tema 1. MOHUTOPWHF - ] 4 4 0 pa60Tal
npoekra YCTHbIV onpoc

Tema 2. Cneundovka
2.[MOHUTOpPMHra npoekTa 7 2 2 4 0
ero y4yacTtHukamu

YCTHbIA onpoc
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Buabl 1 yachbl
Pasgmen ayauTopHoOW paboTbl,
Hepens UX TPYAOEMKOCTb Tekywime coopmbl
'D'"Kn""')':lr;;}:;”b'/ CemecTpl e mectpa (B yacax) KOHTponsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
Tema 3. MOHUTOPUHT lucbMeHHOS
JomallHee
paboT 1 aHann3
. 7 3 2 4 0 3apaHve
Pe3ynbTatos no YCTHbI onpoc
NpoeKTy P
lMncbMeHHoe
Tema 4. MOHUTOPUHT JomMallHee
.Jucnonb3oBaHns 7 4 2 4 0 3agjaHue
pecypcoB npoekTta YCTHbIN onpoc
Tema 5.
MexoyHaponHble MpeseHTaums
.|cTaHOapTbl 7 5 2 4 0 YCTHbIN onpoc
dornHaHcoBoOro
MOHUTOPUHra
lMncbMeHHoe
Tema 6. HaumoHanbHas JomaliHee
.|cuctema gomHaHcoBoro 7 6 2 4 0 3apaHve
MOHUTOPUHIa NPOeKTOB YCTHbIN onpoc
[MncbMeHHoe
Tema 7. MoHUTOPUHT nomatuiHee
.|KoMMepuyeckoit 7 7 4 4 0 3anaHve
BbINOMIHUMOCTM NpoeKTa Hunckyccusa
Tema . NTorosas 7 0 0 0 3avet
" |dopma KoHTpONA
Ntoro 18 28 0

4.2 CopepxaHue oUCLUNMUHbI
Tema 1. MOHUTOPMHI NpoeKTa
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

1. MOHUTOPWHI NPOEKTOB: MOHATME U 3a4a4n. 2. B3aumMocBa3b MOHUTOPUHIA C OYHKLIMOHANBbHbBIM
MEHEeOXMEHTOM. 3. OneMeHTbl CUCTEMbI MOHUTOPUHIa nNpoekTa. 4. Knaccmudurkaums cnctem
MOHUTOPWHIa NpoeKToB.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. B3anMocB$3b Lienen, cTpaternin, pesynbtaTtoB 1 NapamMeTpoB NPOEKTOB CO CNeLngUKon nx
MOHUTOPUHra. 2. BnnusaHue napaMeTpoB OKpPYXeHUs NPOEeKTOB Ha MPOoLUEecChl MOHUTOPUHra. 3.
MOHUTOPVWHI NPOeKTa Ha PasnMyHbIA CTaANAX NPOEKTHOro umkna. 4. Metoabl MOHUTOPUHIA
npoekTa.

Tema 2. Cneundouka MOHUTOPUHIra NPOEKTa ero y4aCTHMKamm
JNleKLLMOHHOe 3aHsiTue (2 4aca(os)):

1. Knaccndoukaumsa MetoioB MOHUTOPWHIA NPOEKTa Ha BHELWHWE U BHYTPEHHUE. 2. MOHUTOPUHT
NpoekTa y4acTHMKaMU, 3aUHTEPECOBAHHbIMUN B pe3yNbTaTtax ero AesaTenbHocTy 3. BHewHwia
MOHMTOPWHI NpPoeKkTa

npakTnyeckoe 3aHsitne (4 4aca(os)):
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1. MOHUTOPUWHI NpoeKTa akunoHepaMm NPOEKTHOM KoMnaHnm 2. IHCTpyMEHTbl MOHUTOPWHIa
NPOEeKTa OCHOBHbLIMU KPeAUTHbIMK opraHn3aumamm 3. OcobeHHOCTM HaHKOBCKOro KOHTPONS
neatenbHocTy npoekTta 4. MOHUTOPUHI NPOeKTa CUCTEMOM MeHeOXMeHTa 5. [0Cy1apCTBEHHbI
KOHTPOSIb NPOEKTHON OeATEeNbHOCTU

Tema 3. MOHMTOPUMHI paboT M aHanNU3 pe3ynbTaToB MO MNPOEKTY
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

1. KoHTponb npoekTa 2. MOHUTOPWHI N3MEHEHWIA U CTOMMOCTHY npoekTa. 3. broaxeTtnposaHue
npoekTa. 4. MeToabl KOHTPONSA CTOMMOCTU NpoeKTa

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. OpraHusaumoHHble OOPMbl MOHUTOPUHIa NpoekTa. 2. NMPUHLMNBI MOHUTOPUHIa
OpraHn3aLmMoHHbIX CTPYKTYP. 3. VI3yyeHne cucTemMbl B3aMMOOTHOWEHWI yHaCTHNKOB NpoeKkTa. 4.
OueHka opraHvM3aunoHHON CTPYKTYPbl yNpaBieHns NpoekTaMu.

Tema 4. MOHUTOPUHTI UCNONb30BaHUA PecypcoB NpoekTa
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

1. MOHUTOPUHT KayecTBa yrnpasneHus npoektamu. 2. KonnyecTBeHHbIN 1 Ka4eCTBEHHbI
MOHUTOPVHI pecypcoB npoekTa. 3. MOHUTOPUHI NPOLECCOB yNpaBneHns nepcoHanoM KOMaHabl
npoekTa.

npakTtnyeckoe 3aHsitne (4 4aca(os)):

1. MaTepuanbHble pecypcbl NPoekTa 1 oueHKa appekTUBHOCTM UX UCMONb30BaHuWs. 2. TpyooBble
pecypcbl NpoekTa 1 0COBEHHOCTU MX MpUMeHeHNs. 3. PUHAHCOBBIV NOTOK NPOEKTa U ero
MOHMTOPUHT. 4. MOHUTOPUHI NPUMEHEHNS1 aBTOPCKMX NPaB B paMKax npoekTa.

Tema 5. MexayHapoaHblie cTaHaapTbl PUHAHCOBOro MOHUTOPUHra
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

1. OCHOBHble aTanbl OPMUPOBAHNS €AMHOr0 NOAX0Aa MEXAYHapPOAHOr0 MOHUTOPMHIA NpoekTa. 2.
MexayHaponHas cucteMa KOHTPONs kadectsa npoekTa. 3. MexayHapoaHoe COTpyOHMYECTBO B
cgoepe MOHUTOPMHIra NPOekToB. 4. MexayHapoaHble OpraHn3auum 1 cneumann3npoBaHHbIe
opraHbl, CNeunann3npyLwmnecs Ha NPOEKTHOM (OMHAHCMPOBAHUN.

npaktnyeckoe 3aHsitne (4 4aca(os)):

1. OCHOBHblE NCTOYHNKN MEXAYHAPOAHOro Npaea B cqoepe MOHUTOPMHIa npoekTa. 2.
MexayHapoaHble cTaHaapTbl KOHTPONS KayecTBa npoekTa. 3. TpeboBaHus, npeabsenseMole MB®
K NPOEKTHbIM opraHnsaunsm. 4. KOHTponb peanusaumm npoekTa permoHasbHbIMU MexXayHapoaHbIMU
opraHusaunamu

Tema 6. HaunmoHanbHasi cuctema doMHaHCOBOro MOHUTOPUHIra NPOEKTOB
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

1. 3akoHoaaTenbHbln 6a3nC PerynmpoBaHusi NPOEKTHoM aesitenbHocTn B P®. 2. CpaBHUTENbHbI
aHanm3 cneumgukn rocyaapCTBEHHOro perynmpoBaHnst npoektTos B Poccum n 3a pybexom. 3. Lienn
1 3aga4n B 06nacti pegpopMmnpoBaHmns doopManbHoro 6asmca MOHUTOPUHIA NPOEKTOB.

npakTudeckoe 3aHsitne (4 yaca(os)):

1. 3HayeHne HAHCOBOro MOHUTOPWHIA NPOEKTOB B peleHnn oberocyjapCTBEHHbIX 3aaay
pa3sutusi PP. 2. MocynapcTBEHHbI KOHTPONb 3a NPOEKTaMy C roCyapCTBEHHbIM yHacTneM. 3.
BHenpeHne MexayHapoaHbIX CTaHAAPTOB MOHUTOPUHIA MNPOEKTOB B POCCUACKYIO NPAKTUKY.

Tema 7. MOHUTOPUHI KOMMEPYECKOMN BbINOTHUMOCTM NPOEKTa
JIeKLMOHHOe 3aHsiTne (4 4yaca(os)):

1. AHann3 KOMMepYeCcKom BbIMOMHUMOCTW NpoeKkTa. 2. TexHn4ecknin aHanus. 3. dUHaAHCOBbIN
aHanua. 4. 9KOHOMMYeCcKMin aHanuna. 4. IHCTUTYLUMOHaNbHbIA aHanms.

npakTnyeckoe 3aHsitne (4 4aca(os)):

1. YueT nHdpnsaumm B onpeneneHnn cneununkmn gomHaHcuposaHmns npoekta. dopmyna duwepa. 2.
BpemeHHas 6a3a HaumcneHus npoueHTa. NpoueHTHOe YNCNO 1 MPOLEHTHBIN KoY. 3. CylHOCTb 1
OCHOBHbIE NMPUHLUNMbI KOHBEPCUOHHbIX ornepauunii. 4. Metoabl pacyeta napaMeTpoB KOHBEPCUMW.

4.3 CTpyKTypa 1 copgepXxaHume caMoCTOSITeNIbHOM paboTbl AUCUUMNINHBI (MOLYNSA)
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Buabi
Pasnen Cemect Hepens | camocTosiTensHon [TpyAoeMKOCTb gﬁ%ﬁ:;ﬁ?:;ﬁﬁﬂ;
AdvcuvnnuHbl pcemeCTpa paboTbl (B yacax) a60TbI
CTYLEHTOB P
NOAroToBKa K nYCLMEHHAS
MMNCbMEHHON 2 6
Tema 1. MoHUTOPWHT v 1 pabote pabota
‘InpoekTa
P MOAroToska K 2 CTHbIX Onpoc
YCTHOMY Onpocy y P
Tema 2. Cneundovka
noarotoeka K o
.|[MOHUTOPWHra NpoekTa 7 2 ynggMO or? oc 2 YCTHbI Onpoc
ero yyacTHukamu y onpocy
T 3 M noarotoeka NUCbMEHHOE
egla - VIOHNTOPMHT LOMaLLHEro 2 fomalHee
[pabot 1 aHanus 7 3 |3amaHus 3apaHve
pes3ynbTaToB Mo NOLrOTOBKA K
NPoeKT 2 THbIN on
P y YCTHOMY onpocy ye onpoc
noarotoeka NMUCbMEHHOE
Tema 4. MOHUTOPUHT ZomallHero 2 nomalHee
.|ncnonb3oBaHu4 7 4 3afaHus 3ajaHve
pecypcoB npoekTta NOAroToBKa K o
2 CTHbI OMpocC
YCTHOMY Oonpocy y P
Tewma 5. MOAroToBKa K nMChMEHHAs
MexayHapoaHble NMUCbMEHHON 2 pabora
cTaHpapthi 7 5 |pabote
donHaHCcoBOro noaroTtoBka K -
2 THbIN on
MOHUTOPUHra YCTHOMY onpocy ye onpoc
noarotoeka NMUCbMEHHOE
Tema 6. HaunoHanbHas noMmalliHero 2 nomalluHee
.|cuctema gomHaHcoBoro 7 6 [3adaHus 3agaHve
MOHUTOPWUHIa NPOEKTOB NoAroToBka K -
2 CTHbIA ONpocC
YCTHOMY onpocy y P
noarotoeka NMUCbMEHHOE
Tema 7. MOHUTOPWHT nomaluHero 2 nomailuHee
.|[KoMMepyeckomn 7 7 3ajaHuA 3afaHue
BbINOMIHUMOCTM MpoeKTa NoAroToBKa K -
2 CTHbIA OMpocC
YCTHOMY Onpocy y P
Ntoro 26

5. O6pazoBarenbHble TEXHONOIUU, BK/IOYAA MHTEPaKTUBHbIE hOpMbl 06yUeHUs

B npouecce oby4yeHns NpoBoasiTCA AenoBble Urpbl, pasbopbl AEN0BbIX KEWCOB, ONCKYCCUN,
ncrnonb3oBaHue NMNIOBM ans paboTbl ¢ NpoekTamu.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCTH, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLIMINIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. MOHUTOPUHI NpoekTa
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:
MeToabl MOHUTOPUHIa NPOEKTA.

YCTHbI ONpOC , NPUMEpPHbIE BOMPOCHI:

KETPOHHBH
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Mporpamma ancumninHbl "®rHaHCOBbIA MOHUTOPUHI NpoekToB"; 38.03.02 MeHeaXMeHT; npodeccop, A.H. (aoueHT) MupoHosa M. .

1. B3anMocB£3b Lienen, cTpaternin, pesynbtaTtoB 1 NapamMeTpoB NPOEKTOB CO CNeLmngukon nx
MOHUTOPUHra. 2. BnnusHue napaMeTpoB OKPYXeHUs NPOeKTOB Ha MPoLUEecChl MOHUTOPUHra. 3.
MOHUTOPWHI NPOeKTa Ha PasnMyHbIA CTaONAX NPOEKTHOro umkna. 4. MeTonbl MOHUTOPMHIa NPoeKTa.

Tema 2. Cneundouka MOHUTOPUHIra NPOEKTa ero y4acTHMKamm
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

1. MOHUTOPUWHI NpoeKkTa akLMoHepaMun NPOEKTHON KoMnaHun 2. IHCTpyMEeHTbl MOHUTOPUHIa NpoekTa
OCHOBHbIMU KpPeANTHbIMK opraHm3daunsamm 3. OcobeHHOCTU BaHKOBCKOro KOHTPONS AEATENBHOCTM
npoekTa 4. MOHUTOPWHI NpoeKkTa CUCTEMON MeHeoXMeHTa 5. [[0CynapCTBEHHbI KOHTPONb
NPOEKTHOW 0eATeNlbHOCTH

Tema 3. MOHMTOPUMHI paboT U aHanNU3 pe3ynbTaToB MO NMPOEKTY
NMCbMEHHOEe JoMallHee 3ajaHne , NpUMepHbIe BOMPOCHI:

1.0cobeHHOCTN BAHKOBCKOrO KOHTPONS AeATEeNbHOCTM NpoekTa 2. MOHUTOPUHT NpoeKTa CUCTEMON
MeHeOXMeHTa 3. ['ocynapCTBEHHbIN KOHTPO/b MPOEKTHON AEATENbHOCTM.

YCTHbIA ONPOC , NPUMEpPHbIE BONPOCHI:

CpaBHUTENbHBIN aHaNN3 NPUHLUNOB MOHUTOPWHIA OPraHN3aunOoHHbIX CTPYKTYP NpoekTa.
Tema 4. MOHUTOPUHI UCMONb30BaHUA PeCcypCcoB NMpoeKkTa

NMCbMEHHOE AOoMallHee 3ajaHne , NpUMepHbIe BONPOCHI:

KonnektnBHas paspaboTka NpvHUMMNOB OLIEHKM W aHann3a a¢gEKTUBHOCTN NCMONIb30BaHNSA
TPYLOBbIX, OMHAHCOBbLIX, MATEPUANbHbBIX 1 MHTENNEKTYaNbHbIX PECYPCOB NPOEKTA.

yCTHbIVI onpoc , npMMepHbIEe BOMPOCHI:

1. Buabl 1 coaoepXBHme pecypcoB npoekTa. 2. NMpuHLmMnbl OLeHKN 3dPEKTUBHOCTI MCMNONb30BaHMWS
TPYLOBbIX, OMHAHCOBbLIX, MATEPUANbHbBIX 1 MHTENNEKTYaNbHbIX PeCypcoB nNpoekTa. 3.AHanu3a
30EKTUBHOCTU NCMONIb30BAHNS TPYAOBbIX, (PUHAHCOBbIX, MaTEPUAbHbIX U UHTENNEKTYalbHbIX
pecypcoB nNpoekTa.

Tema 5. MexayHapoaHble cTaHaapTbl PUHAHCOBOrO MOHUTOPUHra
nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

MonroToBka NpeseHTauuii No cTaH4apTaM pasfnyHbIX CTpaH B 061acT oMHAHCOBOrO MOHUTOPUHTA
MPOEKTOB.

YCTHbIA ONPOC , MPUMEPHbIE BOMPOCHI:

CraHpapTbl pa3nnyHbIX CTpaH B 06nacT (oUHAHCOBOr0 MOHUTOPUHIA NPOEKTOB.
Tema 6. HaunoHanbHas cuctema ¢pMHaHCOBOr0O MOHMTOPUHIa NPOEKTOB
MMCbMEHHOE AOMallHEee 3afaHne , NPUMepPHbIe BOMPOCHI:

Llenn, 3agaym n 0OCHOBHble HanpasneHns PUHAHCOBOro MOHUTOPUHIa NPOEKTOB B PeELeHn 3a4ad
pPasBUTUA POCCUNCKON 3KOHOMUKN

yCTHbIVI onpoc , npnMepHble BOMNPOCHI:

3HayeHne OMHAHCOBOrO MOHUTOPWHIA NPOEKTOB B pelleHnn obLerocyaapCTBeHHbIX 3aaa4
pa3snTns PP. 2. MocynapCcTBEHHbI KOHTPONb 3a MPOEKTaMU C roCyAapCTBEHHbIM y4acTmeM. 3.
BHenpeHue MexayHapoaHbIX CTaHAAPTOB MOHUTOPUHIA MPOEKTOB B POCCUIACKYHO MPaKTMKY.

Tema 7. MOHUTOPUHI KOMMEpPYECKOM BbINOTHUMOCTHU NPOEeKTa
NMCbMEHHOe foMallHee 3afaHune , MpYMepHble BOMPOCHI:

OcHOBHble NpobneMbl, BO3HUKAOWMNE B HALMOHANIbHON NPakTUKE MOHUTOPMHIa KOMMEPYeCcKoi
BbINOMHNMOCTW NpoeKTa

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

KonnekTuBHOE BbISIBNEHUE U o6cy>K,u,eH|/|e OCHOBHbIX np06neM, BO3HMKAOWMX B HALMOHATbHOW
NnpakTuKke MOHNUTOPUHra KOMMGp‘-IGCKOI7I BbIMOJIHUMOCTU NPOEKTAa

Tema . UToroBasi oopma KOHTpOns

MprMepHbIe BONPOCHI K 3a4eTy:
MprMepHbIe BOMPOCHI K 3a4eTy:
Bonpocebl Ha 3aver.

KETPOHHBH
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Mporpamma ancumninHbl "®rHaHCOBbIA MOHUTOPUHI NpoekToB"; 38.03.02 MeHeaXMeHT; npodeccop, A.H. (aoueHT) MupoHosa M. .

. MOHUTOPMHI NPOEKTOB: NOHATUE U 3a4a4yu.

. B3anmocBs3b MOHUTOPUHra C (PYHKLMOHANbHLIM MEHEOXMEHTOM.

. ONEMEHTbI CUCTEMbI MOHUTOPUHIra NpoeKTa.

. Knaccudomkaums cucteM MOHUTOPUHIa NPOeKToB.

. Knaccndpmkauma metonoB MOHUTOPUHIa NpoekTa Ha BHEWHNE N BHYTPEHHME.

. MOHUTOPWHTI NpoekTa y4aCTHUKaMu, 3anHTepecoBaHHbIMI B peaynbTartax ero AesTeNnbHOCTH

. BHewHnin MOHUTOPUHI NpoekTa

. KoHTponb npoekTta

9. MOHUTOPUHI N3MEHEHMUI N CTOMMOCTW NPOEKTA.

10. BrogxeTnposaHve npoekTa.

11. MeToabl KOHTPONS CTOMMOCTU NPOEKTa

12. MOHUTOPWHT KayecTBa ynpaBneHns npoekTamu.

13. KonnyeCcTBEHHbIN N KA4€CTBEHHbI MOHUTOPUHI PECYPCOB MNPOEKTa.

14. MOHUTOPWHT MPOLLECCOB ynpasneHns nepcoHanoM KOMaHabl NpoeKkTa.

15. OCHOBHbIe 3Tanbl POPMUPOBAHUS €AMHOr0 NOAX0Aa MEXAYHAaPOAHOr0 MOHUTOPUHIa NPOEKTa.
16. MexayHapoaHas cuctema KOHTPONS kadecTea npoekTa.

17. MexayHapoOHoe COTPYyLAHNYECTBO B CPepe MOHUTOPMHIa NPOEKTOB.

18. MexoyHapogHble opraHnsaumm 1 cneunann3npoBaHHble OpraHbl, Cneunansnpyrowmnecs Ha
NPOEKTHOM OMHAHCUPOBAHUN.

19. BakoHonatenbHblii 6asnc perynnpoBaHnst NPOEKTHOW OesTeNnbHOCTU B PD.

20. CpaBHUTENbHbIN aHann3 crneungukm rocyaapCcTBeHHOro perynmposaHns npoekTos B Poccun n
3a pybexom.

21. Llenn n 3apayu B 0bnacTtv petoopMmpoBaHns popmanbHOro 6asnca MOHUTOPUHIa NPOEKTOB.
22. AHann3 KOMMep4eCcKom BbIMOMHUMOCTY NPOeKTa.

0O NO Ok~ N =

7.1. OcHOBHas nuTteparypa:

1. MNpowyHnH, M.M. lNpaBoBoe perynuposaHne oMHaHCOBOr0 MOHUTOPUHIrA (POCCUNCKUA 1
3apybexHblit onbiT) [OnekTpoHHbIN pecypc]. - M.: Poccuitickas akapemus npasocyams, 2010. - 344 c.
- ISBN 978-5-93916-220-3. http://znanium.com/bookread2.php?book=519165

2. OcHOBbI chrHaHCOBOro MoHMTOpUHra: YuebHoe nocobwue / E.I". MNonkosa, O.E. Akumosa; Mog pega.
E.l". Nonkosoi. - M.: HALL UH®PA-M, 2014. - 166 c.: 60x88 1/16 + ( Lon. mat. znanium.com). -

(Bobiclwee obpasosaHue: bakanaepuar). (0) ISBN 978-5-16-006839-8, 300 3kas.
http://znanium.com/bookread2.php?book=410910

3. YnpaeneHune npoektamu: YyebHoe nocobue / KO.U. Monos, O.B. SlkoBeHK0; MHCTUTYT 9KOHOMUWKM
n dovHaHcos 'Cuneprus'. - M.: HAL MH®PA-M, 2013. - 208 c.: 60x90 1/16. - (Y4ebHukun ans

nporpammbl MBA). (nepennet) ISBN 978-5-16-002337-3, 500 aka.
http://znanium.com/bookread2.php?book=400634

7.2. lononHutenbHasa nuteparypa:

1. MeTononorus ynpasneHus NPoeKkTaMn: CTaHOBNEHNE, COBPEMEHHOE COCTOSIHNE U Pa3BUTHE:
MoHorpadpums / O.H. inbuHa. - M.: By3dosckuii yuebHuk: HALL UHDPA-M, 2015. - 208 c.: 70x100
1/16. - (Hay4Has kHura). (obnoxka) ISBN 978-5-9558-0400-2, 96 aKa3.
http://znanium.com/bookread2.php?book=400644

2. lemenTbes V. B. Hanorosble npaBoHapyLweHns 1 Hanoroso-npasoBasi 0TBETCTBEHHOCTb
[OnekTpoHHbIN pecypc] : YuebHoe nocobue / VN.B. leMeHTbeB.

- M.: PAI1, 2014. - 336 c. - ISBN 978-5-93916-440-5
http://znanium.com/bookread2.php?book=517210
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Mporpamma ancumninHbl "®rHaHCOBbIA MOHUTOPUHI NpoekToB"; 38.03.02 MeHeaXMeHT; npodeccop, A.H. (aoueHT) MupoHosa M. .

3. drHaHcoBOEe NnaHnpoBaHue n bogxetuposaHme : y4yebd. nocobue / B.H. HezamaitkuH, H.A.
lMnaToHoBa, 91.I1. ®epopos ; non pea. B.H. Hezamarikunna. ?

M. : By3oBckuit y4ebHuk : HAL MIHD®PA-M, 2017. - 96 c.
http://znanium.com/bookread2.php?book=761324

7.3. UHTepHeT-pecypcChbl:
MHpopmaumoHHo-cnpasovHHas cuctema - hitp://belitsoft.ru

MatoHoBa H.B. OcHoBbI ynpaeneHns npoektamu -
http://www.e-college.ru/xbooks/xbook164/book/index/index.html?go=part-004*page.htm

Obwas nHpopmaumsa o cTaHaapTax ynpaeneHus npoektamn. OdomumanbHbii cant AHO ?LLeHTp
cTaHgapTusaumu yrnpaeneHus npoektamu - http://www.pmstandard.ru/standarts/maininfo/

OdpuumanbHbii cant MM MUBK - http://www.pcbk.su/

Lnnec I'. KoHuenums, metoanka, Taktmka nu ctpaterms BHepeHus ctaHgapTa ynpasneHus
npoekTamm - www.pmprofy.ru

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHne ancumnnuHbl "OrHaHCOBbI MOHUTOPWHI NPOEKTOB" NpearnonaraeT UCNonb3oBaHme
cnenytouero MmatepumalibHO-TEXHNYECKOro obecneyeHuns:

MynbTumMeguiiHas ayantopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBs/ieHns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboi Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas KoMnnekraums
My/NbTUMELVIHON ayanuTOpUM COCTOUT U3: MyNbTUMEONAHOrO NPOeKTopa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOr0 9KpaHa, akyCTUYeCKON CUCTEMBI, a TAKXEe MHTEPaKTMBHONW TpMbyHbI Npenoaasartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AnaroHanblo He MeHee 22 [0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHn4ecknmmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060pynoBaHNeEM, UHTEPGECHI
noakntouermns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaasaTtens SBnseTCcs Kno4eBbiM
9NEMEHTOM yNpaBneHns, 06 bEANHSIOWNM BCE YCTPONCTBA B €ONHYI0 CUCTEMY, U CIYXUT
NONMHOLEHHbIM paboymm mecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NIErKO
ynpaeBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, MPAKTUYECKUE
3aHATMA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLNM U OpyrMe BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA0OHON 1 OOCTYMHOW ANS HAX POPME C NMPUMEHEHNEM COBPEMEHHbIX
NHTEPAKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCNE C MCMONb30BaHMEM B Npouecce 0byyeHns Bcex
KopropaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopust Takxke OCHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3MOHHOE NPOrpaMmMHoe obecneyeHue.

KomnbtoTepHbIli knacc, npeactaensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbINA CTOM, CTYN, NEPCOHAasbHbIA KOMMbIOTEP,
NMLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbOTEP MMEET WNPOKOMONOCHBIA JOCTYN B
cetb VIHTepHeT. Bce KoMnbioTepbl MOAK/TOYEHbI K KOPNOPaTMBHOW KOMMbIOTEPHON cetn KDY n
HaxogaTcsa B €AMHOM JOMEHeE.

Y4yebHo-MeToan4eckas nutepartypa ans 4aHHOW OMCLMMNANHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnmnoTeyHol cucteme " BubnuoPoccumka", 4OCTYN K KOTOPOW NpefoCTaBneH
ctyneHTtam. B OBC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON HayYHOWN 1 y4ebHOo
nuTepartypbl N0 ryMaHMTapHbIM HayKaMm, BKoYaowme B cebs nybnmkaumm BeayLwmx pOCCUNRCKNX
N30aTenbCTB ryMaHUTapHOM NuTepaTypbl, N34aHNSA Ha aHTNMACKOM 53blKe BeOyLWmX aMepuKaHCKux u
€BPONencKMx n3aarenbCTs, a TakxXe peakme 1 ManotTmpaxHble N3naHnsa poCCUMCKUX permoHanbHbIX
By30B. OBC "BubnnoPoccurka" obecneunBaeT WMPOKMA 3aKOHHbI AOCTYN K HEOOX0AMMbIM ANs
obpasoBaTenbHOro npouecca N3naHnsaM C UCNONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TPebOBaHNAM hefepanbHbIX roCyapCTBEHHbIX 06pa3oBaTenbHbIX CTaHAAPTOB
BbiClLero npodoeccuoHanbHoro obpasosarus (PrOC BIMO) HOBOro nokoneHus.

KETPOHHBH
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHENWUX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyaapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CreunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHeHWNn obpa3oBaTenbHbIX CTAHOAPTOB U BKAOYAET y4ebHUKK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEANnN, CAOBapU U CPaBOYHNKN,
3aKkoHO4AaTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteeTcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToAMYeCcKasa nutepatypa Ans AaHHON AUCLMINAVHBI UMEETCS B HANMYUn B
3NeKTPOHHO-6ubnnoTeyHol cucteme Mapatenbctea "flaHb" , 4OCTYN K KOTOPOW NpeaocTaBneH
ctyneHtaMm. 96C Mapnatenbctea "/laHb" BkioYaeT B cebs 9nekKTPOHHblE BEPCUM KHUM N34aTenbcTBa
"laHb" 1 Opyrux Beoywmx n3natenbcTB y4ebHOM nnTepatypbl, a TakXXe 3NeKTPOHHbIe BEPCUM
NepuoaNYEeCKNX U3aaHnii No eCTECTBEHHbIM, TEXHUYECKMM M FTyMaHUTapHbIM Haykam. ObC
Na3patenbcTBa "/laHb" obecneymBaeT LOCTYN K HAYYHOM, y4ebHOM nuTepaTtype 1 Hay4HbIM
NeprvoanYeCcKUM N34aHNSIM MO MakCUManbHOMY KOMYECTBY NPOGUNbHBIX HaNpPaBneHWii ¢
cobnoneHneM BCex aBTOPCKMX U CMEXHbIX Npas.

YyebHo-MeToaMYeckas nutepatypa ons AaHHON AUCLMMVHBI UIMEETCS B HanMuum B
3NEeKTPOHHO-6MbNMoTeYHol cucteme " brnbnuoPoccurka", 4OCTYN K KOTOPOW NpenoCcTaBneH

ctyneHtam. B 3bC " bubnuoPoccuka " npefactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHoi
nuTepaTypbl N0 ryMaHUTapHbIM HaykaMm, BKoYatowme B cebs nybnmkauum BeoyLmnx poCCUnCcKnx

N30aTenbCTB NYMaHUTAPHON NUTEpaTypbl, M3OaHUS HA aHIMUACKOM Si3biKe BedyllyX aMepukKaHCKmX 1
€BPOMEeNncKNX N3naTenbeTs, a Takxe peakne 1 ManoTUpaxHble 3AaHns POCCUNCKUX PErMoHanbHbIX

By30B. OBC "BubnnoPoccurka" obecneunBaeT WMPOKMA 3aKOHHBIA AOCTYN K HEOOX0AMMbIM ANs
obpasoBaTenibHOro nNpoLecca M3naHnsaM C UCNONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1

COOTBETCTBYEeT BCceM TpeboBaHMsM thenepanbHbIX roCyaapCTBEHHbIX 0Opa3oBaTefibHbIX CTaH4apPTOB
BbICWEro npodpeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBOro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbnnoTeyHol cucteme "KoHcynbTaHT cTyaeHTa" , OCTYN K KOTOPOW NpeaocTaBneH

cTyOeHTaM. OnekTpoHHas bnbnunoteyHas cuctema "KoHcynbTaHT cTyneHTa" npenoctaBnsiet
MONHOTEKCTOBbIV [OCTYMN K COBPEMEHHOW Y4eOHO nMTepaType No OCHOBHbIM AUCLMUMANHAM,

N3y4aeMbiM B MEOULNHCKMX By3ax (MpencTasneHbl U3gaHns Kak YACTO MeQUUUHCKOro npodouns, Tak
M NO €CTECTBEHHbIM, TOYHbIM 1 06WeCTBEHHbIM HaykaM). SBC npepnocTaBnseT By3y Hanbonee nomnHbie

KOMMNNeKTbl Heobxo oMo nmTepatypbl B COOTBETCTBUN C TpGﬁOBaHI/ISIMI/I rocynapCTBeHHbIX
o6pasoBaTeanb|x CTaHOapTOB C cobntogeHnem ABTOPCKUX N CMEXHDbIX Mpas.

HOYTOYK C BbIXOAOM B MHTEPHET

Mporpamma cocTtasneHa B cootBeTcTeum ¢ TpebosaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuio 38.03.02 "MeHen XMeHT" 1 npopunio NoarotoBkn PUHAHCOBBIN MEHEOXMEHT .

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbii Homep 949960617 5AE
CrtpaHnua 11 n3 12. 111 VHI:I

S OEMALIGH



Mporpamma ancumninHbl "®rHaHCOBbIA MOHUTOPUHI NpoekToB"; 38.03.02 MeHeaXMeHT; npodeccop, A.H. (aoueHT) MupoHosa M. .

ABTOpP(bI):

MwvpoHosa M. .

S 201 __r.
PeueH3eHT(bl):

Knpwun N.A.

v 201 __r.

PeructpaunoHHbii Homep 949960617 5AE
Crtpannua 12 n3 12. il VHITI

A 5 (1,

KETPOHHBH
B_EPCHTET

SHHO AHATVTAHES AR CHCTEMA Kby



