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Mporpamma ancumnnuuHbl "ingepctso komnaHuin'; 38.03.02 MeHeoXMEHT; OOUEHT, K.H. (foueHT) XanpynnuHa A L.

Mporpammy ovcumnnuHbl paspaboTtan(a)(n) AOUEHT, K.H. (ZoueHT) XanpynnuHa A. L. kacbenpa
obwero MeHeaxMeHTa VIHCTUTYT ynpaBneHnsi, 3kOHOMUKN 1 conHaHcos , AIDHajrullina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

ViccnenoBaHune Te0peTU4ecKux U npakTuyeckmx OCHOB SCPIDEKTUBHOIO NMaepcTBa opraHn3aLumm B
PbIHOYHOM cpene.

2. MecTo OUCLMMN/MNHDbI B CTPYKTYpe OCHOBHOM 06pa3oBaTtesibHOM NPorpaMmbl BbiCLLIEro
npodpeccrmoHanbHoro o6pa3oBaHus

[aHHas yyebHas gucuunnnHa BkntodeHa B pasgen " 51.6.31 ducumnaunHbl (Mogynn)" OCHOBHO
obpasoBaTtesbHOl nporpammbl 38.03.02 MeHeAXMEHT 1 0THOCKTCS K 6a30BOiA
(obwenpodpeccroHanbHoi) YacTn. OcBanBaeTcs Ha 3 Kypce, 5 cemecTp.

N3yyeHmnio y4ebHO ancumnamnHbl 'OeKTMBHOE NMMAEPCTBO' AOMKHO NPEAWeCcTBOBATb N3yYeEHME
Takux QUCUMNINH, Kak 'OKkoHoMu4Yeckas Teopus’, ‘MukpoakoHomuka', 'ctopus’, 'Coumnonorus’,
'TpaBoBeneHne'. [pobnembl, paCCMOTPEHHbIE B NPOLIECCE N3YYEHNS Kypca, BOMKHbI ObiTb
OpraHNYHO NPOLONXEHbI N KOHKPETU3MPOBAHbI B y4eOHbIX ancumnanHax '"MeHeaxMeHT', 'OKoHoMmKa
domnpmbl’

3. KomneTteHuumn obyuarowerocsi, popmMupyemble B pe3ybTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUS AMCLMNINHBI (OOPMUPYIOTCS CReaytoWwme KOMNeTEHUNN:

Pacwucposka

LLincpp komnereHumu npuobpeTaeMoin KoMneTeHLUU

OK-3 -
CNoCOBHOCTb MCMNONb30BaTb OCHOBbI 9KOHOMUYECKMX 3HAHWI B

(oBwekyneTypHbie a3Nn4HbIX cdoepax oesaTenbHOCTH

KOoMreTeHuun) P P

CNOCOBHOCTb NPOEKTUPOBATL OPraHM3aLMOHHbIE CTPYKTYpbI,
OnK-3 yyacTBoBaTb B pa3paboTke cTpateruii ynpasneHms
4eNIoBEYECKUMI pPeECypcamMmn opraHn3aunii, NnaHnpoBaThb U

%‘:ﬂ?_ﬁgfg:ﬂﬁ:f”b”b'e OCYUIECTBNATL MEPONPUATASA, PacnpenensTb 1 fenernposarb
MONHOMOYNS C YYETOM NTIMYHOM OTBETCTBEHHOCTU 3a
OCYLLECTBNSIEMblE MEPONPUSATUS

MK-5 CMOCOBHOCTbIO aHaNN3NPOBaTh B3aMMOCBSI3N MeXdy

(npodbeccmoHanbHble OYHKLUNOHANbHBIMU CTpaTermsmMm KoMnaHui ¢ Lenbto

KOMMneTeHuunn) NOAroTOBKM cHanaHCMPOBAHHbIX YNPaBNEeHYECKUX PELIEHNIA

BnafeHne HaBblkaMy NoaTarnHoro KOHTPOMS peanvaaunm
6r3HEec-NNaHoB 1 YCOBUIA 3aK/H04AEMbIX COTNaLEHWiA,
nK-7 [IOrOBOPOB 11 KOHTPAKTOB, yMEHEM KOOPAVHNPOBATH
0esiTeNbHOCTb UCTMONHUTENER C MOMOLLbIO METOANYECKOrO
MHCTPYMEHTa-pUs peannsaumnmn ynpaBneH4ye-ckmx peweHmni B
obnact yHKUMOHANbHOr0 MEHEAX-MEHTA ONsi 4OCTUXEHMS]
BbICO-KOW COrNacoBaHHOCTW NP BbINOMHEHUN KOHKPETHbIX
NPOeKToB 1 paboT

(npodpeccunoHanbHble
KOMMeTeHuunn)

B peaynbtate 0CBOEHWS ONCUMMNIUHBI CTYAEHT:

1. OONXEH 3HaTb:

- TeopeTnyeckme OCHOBbI 3PJEKTUBHOIO NMAepPCcTBa KOMMaHUM B PbiIHOYHOM Cpeae;
- Knaccuyeckme OCHOBbI OpraHn3aumoHHOro NMAepCTBa;

- COBPEMEHHbIE KOHLEeNUMn b3Hec-nmaepcTea opraHn3aunm Ha pbiHKE;

- NIpUMepPbl Pa3BUTUS YCNEeWHbIX KOMMaHWA.
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2. DONXeH

yMeTb:

- OLleHMBATb NAEPCKMeE NO3nLMM OpraH1M3aumnmn B pPbiIHOYHOM cpeae;
- aHanM3npoBaTb NMNOEPCKUIA NOTEHLMAN KOMMNaHWK;
- BbISIBNSITb Pe3epBbl NMAEPCTBa KOMMNAHUN B KOHKYPEHTHO cpeae;
- hopMMpPOBaTh NNAEPCKOE NMOoBEeAEeHNE OPraHn3aLmnmn B PbIHOYHON cpeae.

3. O0OnXeH

BNnanetb:

- HaBblKamMn aHann3a pPe3epBOB Pe3yNbTaTMBHOCTM KOMMNAHUN B PbIHOYHOW Cpene;

- HaBblkaMW OLEHKM 0aKTOPOB KPATKOCPOYHOW U [ONrOCPOYHON 3CPAEKTUBHOCTN AEATENBHOCTH
KOMMNaHuu B pbIHOYHOWM Cpene;

- HaBblkaMW UCCnenoBaHNS Pe3epBOB KPATKOCPOYHOM U OONTOCPOYHOW BbIXXMBAEMOCTU KOMMaHUN B
PbIHOYHOW cpene.

4. NONXEeH JEeMOHCTPMPOBaTb CNOCOOHOCTb M FOTOBHOCTb:

- joopMMpPOBaTb OCHOBY A1 KPAaTKOCPOYHOM 1N OONTOCPOYHON pe3ynbTaTMBHOCTU KOMNAHUM B
PbIHOYHOM cpefe;
- TeCTpoBaTb NNOEPCKUIA NOTEHLUMAN KOMNAHWW;
- ANArHoCTUPOBaTb NPUYMHbBI HE3PAEKTMBHOIO NMOepCcTBa opraHm3aunu;

- hOpMUPOBATL PEKOMEHAALIMN ANSi KPATKOCPOYHOM 1 [ONFOCPOYHON 9C0GEKTUBHOCTU
opraHv3aumu.

4. CTpyKTypa u cooepxaHve oUCLUNAUHBLI/ Moayns
Obwas Tpy[0EMKOCTb AUCLMIMIIMHBI cOCTaBnseT 3 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopma NPOMEXYTOHHOrO KOHTPONS AUCLMMANHBI 3a4€eT B 5 cemecTpe.

CyMmMapHOo no ancumnanHe MOXHO nony4ntb 100 6annos, n3 HMX Tekywas paboTa oueHnaetcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MMHMManbHoe KONMYECTBO ANS AOMycKa K 3a4eTy

28 6annos.

86 6annos 1 6onee - "oTANYHO" (OTN.);
71-85 6annos - "xopowo" (Xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);
54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Hey..).

4.1 CTpyKkTypa n copepxaHve ayautopHon paboTbl No aucumnianHe/ Moaynio
TeMmaTnyeckum nnaH gUCUUNAUHbI/MOAYNA

Buabl n yachbl

ayauTopHOM paborThbl,

Paspen
Hepens MX TPy A0EMKOCTb Tekywume copmbl
N .D.VIKIIL:.)VJIJ‘I';;',I.II;HI:I/ CemecTp), o or pa (B yacax) KoHTpONS
n e|(I_WMI'Ipal('rw-lecl(meJ1a60pa1'opH|:|e
3aHATUSA pabortbl
Tema 1. OcHOBbI
1
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nuaepcTsa KoMnaHum B TypOyneHTHo cpene
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Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
Tema 2. 9Tnyeckue Scce
.|acnekTbl nuoepcrtea 5 0 2 0 Pedpepar
KOMMaHnu
Tema 3. dakTopbl lMpeseHTauns
.|Heynay B nuoepcrtee 5 0 0 0 YCTHbIN onpoc
opraHusauuu
TectupoBaHue
Tema 4. Ctparerun 5 0 5 0 KoHTponbHas
‘InnpoepcTBa KOMNAHUK paboTta
Tema 5. o
CDeyHaKL?VIOHaJ'II/ICTCKI/IVI Keie
. 2 YCTHbIR on
noaxon K nuoepcrey 5 0 0 c onpoc
KOMNaHun
Hwnckyccusa
[MncbMeHH
Tema 6. JlngepcTteo ,uo;l;amﬁeeoe
.[komMnaHuu n 5 0 2 0 sananmne
MeHeOoXMEeHT Keiic
lMncbMeHHoe
Tema 7. Monenun JomaliHee
3O EKTUBHOIO 1 5 2 0 0 3anaHvne
‘lpesynbTaTMBHOrO TecTnposaHue
nupepcrea YCTHbIN onpoc
Tema 8. ApxeTtunbl Kenc
HeaPPEeKTUBHOIro 5 0 0 0 TectupoBaHue
‘InnoepcTea Huckyccusa
opraHusauuu
Tema 9.
OpraHunsaumoHHas TecTnposaHue
MOLeNb NOCTPOEHUS 5 0 5 0 KoHTponbHas
"ladpcpekTUBHON 1 paboTta
pe3ynbTaTnBHOM
KOMNaHun
Tema . NITorosas 5 0 0 0 3avet
" |doopma KoHTpoOnS
Ntoro 6 8 0

4.2 CopepxaHvue UCLUNMUHbI
Tema 1. OcHOBbI NIMAEpPCTBa KOMNaHUM B TYpOyneHTHOM cpene
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

CywHocTb 1 npupoda nuaepctsa komnaHum. IctodHuku nuaepctea. Paktopbl OOpMUPOBaAHNS
NMOepCcTBa OpraHM3auumn B TypbyneHTHOM pbiHOYHON cpene. Kputepnm pbiIHOYHOro nuaepcrea
opraHusaumu. "KoHuenuns exa". Benvkne buaHec-nuaepbl uctopumn. Benvkue komnaHum.

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

BAE
il YHH

A 5 (1,

PernctpaumoHHbin Homep 9549106817
Crtpanunua 7 us 14.

A
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Tema 2. 3TMyeckme acneKkTbl NnaepcTea KOMMNaHMUN
npakTnyeckoe 3aHsitne (2 4aca(os)):

1. KopnopatueHas punocodusi Kak OCHOBa NPOLBETAHUSI KOMMAHUW. 2. DNeMeHTbl KOpropaTBHOM
KynbTypbl KOMAaHuu. 3. MonnTrka B3auMHOro JOBEPUSt U B3aUMHOMO YBAaXEHUSI B KOMNaHUW. 4.
CouwmanbHasi 0TBETCTBEHHOCTb Bu3Heca. 5. bnaroTBopuTenbHOCTb KOMMaHWA B COBPEMEHHOM MUPE.

Tema 3. dakTOpbl HEYOay B NMOepcTBe opraHusauumn
Tewma 4. Ctpaterum nupepcrsa KOMMNaHun
npaktnyeckoe 3aHsitne (2 4aca(os)):

1. Jlnpepckuin noTeHumnan komnauuu. 2.J7lngepckme komneteHumm 6usHeca. 3. LienenonaraHue B
opraHuzauuu. 4. Mogenb "tpu C". 5. Mogenb "tpu I". 5. CTpaternm nnaepckoro noseneHus
KoMnaHun. 6. CoBEpLIEHCTBYIOWMECS OpraHn3aumm.

Tema 5. DYHKLMOHANUCTCKMIA NOAXOA, K MUAEPCTBY KOMNaHUN
JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

OcHOBbI pPe3yNnbTaTUBHOCTU 1 3PPEKTUBHOCTN OEATENbHOCTM KOMNaHun. dyKUMOHaNbHOCTb
opraHmsaummn. CuctemMaTMaMpoBaHHOCTb KOMMaHuW. [NpoakTMBHOCTb Kak OCHOBA AOrOCPOYHONA
pe3ynbTaTUBHOCTM opraHn3aummn. OpraHNMYHOCTb Kak OCHOBA [0NFOCPOYHON 3d0GIEKTMBHOCTH
KOMMaHuu.

Tema 6. JlupepcTtBO KOMNaHUN N MEHE OXKMEHT
npakTnyeckoe 3aHsitne (2 4aca(os)):

1.Ponb pykoBoautens B komnaHuun. 2. Matpuua "/lngepctBo-MeHeoXMeHT". 3. XapakTepucTukn
9(pPEKTMBHOro pyKOBOACTBA. 4. OMOLMOHANbHOE NNAEPCTBO Kak 3anor ycrnexa komnaHuu. 5.
Mogzeno PERFORM. Mpeunmywectsa monenn Leadership Pipeline. "Monybas dovwka" B HaBblkax
pykoBOOUTENS.

Tema 7. Mopenu acdppekTMBHOro U pe3ynbTaTUBHOro Nnaepcrea
JNeKLMoHHoe 3aHsiTne (2 4yaca(oB)):

XapakTtepucTuka ctunen agopekTnsHoro nuaepcrea komnaHun. Mogenb noeanbHoro nuoepcraa
PAEI. ®akTop KpaTKOCPOYHOCTU 1 LONTOCPOYHOCTM NPebbliBaHWS KOMMNAHMN Ha PbIHKE. YCNoBUS 1
doopmbl peanudaumn mogenn CAPI.

Tema 8. Apxetunbl HeacpheKTUBHOro NuaepcTsa opraHn3aumm
Tema 9. OpraHu3aumoHHas Moaenb NocTpoeHns 3acpheKTUBHOW U pe3yNbTaTUBHOW KOMMaHUN

npaktnyeckoe 3aHsitne (2 4aca(os)):

1. B3anmocBa3b Mexay ctparterven u CTpyKTypon opraHmsaunn. 2. lNpoueccHbln noaxon K
NPOEKTUPOBaHMIO KoMnaHuu. 3. CTpykTypupoBaHue anst obecneyeHns OTBETCTBEHHOCTYU B
opraHnsauuun. 4. Monenb agpdeKTUBHON CTPYKTYPbl KOMMAHUN.

4.3 CTpyKTypa 1 copgepXxaHume caMOCTOSITeNIbHOM paboTbl AUCLUMINHBI (MOLYNSA)

Bupbl
N Paspen Cemect Hepensa | camoctositennbHon [TpynoOeMKOCTb g&%‘g‘;z)ﬁ:’:g%z
LOvcumnnnmHbl Plcemectpa pabortbl (B vacax) a6oTbl
CTYA,EeHTOB P
noarotoBska K
Tema 1. OcHoBbI A 5 AncKyccus
aunckyccum
1.|nnoepcrea KoMnaHun B 5 NOLIOTOBKA K
TypbyneHTHOW cpene A 5 YCTHbI onpoc

YCTHOMY OMpocy
MOAroToBKa K

Tema 2. 9Tnyeckue pedbepary 5 pedepat
2.|lacnekTbl nnoepcTea 5 HOATOTOBKA K
KOMMaHUM
50C0 5 acce
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Mporpamma ancumnnuuHbl "ingepctso komnaHuin'; 38.03.02 MeHeoXMEHT; OOUEHT, K.H. (foueHT) XanpynnuHa A L.

Buabl
Pasnen Cemect Henens | camoctositenbsHon [TpymoeMKOCTb g‘:ﬂ%’:::;?:;gzga
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
noaroToBka K
Tema 3. dakTopbl npe3eHTaLnn 5 npeseHTauuns
.|Heynay B nupoepcTee 5 NOLrOTOBKA K
opraHusauum Y
P YCTHOMY OMPOCY 5 YCTHbI onpoc
noaroToBka K
OAroToBkKa KOHTPONbHas
KOHTPOJIbHOW 5
Tema 4. Ctpaterum 5 pabore pabota
‘InnpoepcTea KoMNaHmm MOArOTOBKA K
TECTVPOBAHMIO 5 TecTupoBaHue
Tema 5. 5 Kenc
DYHKUNOHANNCTCKUIA 5
- noaroToska K o
NoAXoA K nmaepcTey olroroeka 5 YCTHbI ONpOC
KoMnaHun yCTHOMY onpocy
2 Kenc
noaroToBka MMCbMEHHOoE
Tema 6. Jln ;]
K(?lella?-WIVI Ifepc ° 5 foMaliHero 4 nomatuiHee
' MEHEIKMEHT 3aaHus 3afaHue
NOAroToBKa K
nMcKycenn 4 anckyccus
noaroToeka MUCbMEHHOE
JOoMallHero 2 nomauiHee
Tcephg 7. Mopenu 3afaHns 3afaHve
3P PeKTMBHOIO 1
: noaroToska K
pe3ynbTaTUBHOMO S ngw?pgsaﬁwo 2 TecTuposaHve
nngepcrea
NoAroToBKa K o
THbIV On
YCTHOMY Onpocy 6 ye orpoc
- 8. A 2 Kenc
ema 8. Apxetunbl
noaroToBka K
HeadPeKTUBHOro 5 ua'gK?/ c(c):mma 4 anckyccus
‘InnpepcTtea
noaroToska K
opraHunsaumun ngTSpraﬁmw 4 TecTmpoBsaHue
Tema 9. NOAroTOBKa K
OpraHunsaunoHHas KOHTPONbHOM 5 KOngOﬂbHaSI
MOAe/b MOCTPOEHNS 5 pa6ote paboTta
‘ladbdpekTnBHOM U
pe3ynbTaTtnBHOM NOAroToBka K TeCTUDOBAHM
KoMMaHunu TeCTnpoBaHUo S ecTnposahne
Ntoro 90

5. O6bpa3oBarenbHble TEXHONOIUU, BK/IHOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs

JIN4HOCTHO-OPUEHTMPOBAHHOE N MPOEKTHOE 0ByYeHNe.
Ncnonb3oBaHue B yuebHOM npouecce MeTona 'Keic-ctanm', AenoBblX Urp, TPEHUHIOB.

6. OLeHOYHble CpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOW
aTTecrauum rno MToramMm OCBOeHUs1 AUCLUIMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTe/IbHOM paboTbl CTYAEHTOB

Tema 1. OcHOBbI NMOepcTBa KOMNaHUM B TypOyneHTHoM cpeae

KETPOHHBH
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Mporpamma ancumnnuuHbl "ingepctso komnaHuin'; 38.03.02 MeHeoXMEHT; OOUEHT, K.H. (foueHT) XanpynnuHa A L.

ONCKYCCUS , MPUMEPHbIE BOMNPOCHI:
Ob6cyx aeHne BOMPOCOB TEMbl COrMACHO NnaHa CEMUHAPCKOro 3aHATUS.
YCTHbI ONPOC , NPUMEpPHbIEe BOMPOCHI:

Onpoc no cogep>XaHuo OCHOBHbIX MOHATUI NEKUUX MO TEME.

Tema 2. 3TMueckmne acnekTbl NMAEpPCTBa KOMNaHUM

pedoepart , NpUMEpPHbIE TEMbI:

MoarotoBka pedoepara Ha TeMy "BnaroTBOpUTENbHOCTb U BU3HeC" (Ha NpuMepe 3apybexxHon nnm
OTEe4YeCTBEHHOW KOMMAHUM MUPOBOrO YPOBHS).

acce , NPUMEpPHbIE TEMbI:
HanucaHue acce Ha TeMmy "BusHec 1 mopanb".

Tema 3. dakTOpbI HEYOa4 B NMOepcTBe OpraHu3auumn
npeseHTauus , NnpMMepHble BOMPOCHI:

[MoarotoBka npeseHTaumm Ha Temy "lpumep B3neTa v nageHns KomnaHun" (Ha npumepe
3apy6exXHO MM OTEYECTBEHHOM KOMNAHUN MAPOBOrO YPOBHS).

YCTHbI ONPOC , NPUMEPHbIE BOMPOCHI:

Onpoc no conep>XaHnto OCHOBHbIX MOHSATWIA NEKLUM MO TEME.
Tema 4. Ctpaterum nupgepcrsa KOMNaHuMm

KOHTpO/bHas paboTa , NpUMepHbIE BOMPOCHI:

KoHTponbHas pabota no teme.

TECTUpOBaHue , NPMMepPHbIe BOMPOCHI:

TecT Ha onpefeneHune cTpaternii NMAepcTsa KOMMNaHuu.

Tema 5. PYHKLMOHANUCTCKUIA NOAXOA, K NINAEPCTBY KOMNaHUU
Keic , npyMepHble BONPOCHI:

PeweHne keica Ha TeMy peanndaunio oakTopoB pe3ynbTaTUBHOCTU U 3EKTUBHOCTHN
0eaTenbHOCTM KOMNaHuM (pasgaeTtcs npenonasaTtenem).

YCTHbI ONpoC , NPUMEpPHbIE BOMPOCHI:

MpPOC N0 COAepPXaHM OCHOBHbIX MOHATUIA NEKLUN MO TEME.

Tewma 6. JlInpepcTBOo KOMNaHUM U MEHE O)KMEHT

AVCKYyCCMS , NPUMEPHblE BOMPOCHI:

Ob6cyx aeHne BOMPOCOB TEMbl COMMACHO NnaHa CEMUHAPCKOro 3aHATUS.
Kewnc , npuMepHble BOMPOCHI:

PeweHune keinca Ha TeMy BINSHUS CTUNS NOBEAEHUS PYKOBOAUTENS HA CTUb NOBEAEHNS KOMMNAHUN
Ha pblHKEe (pa3faeTtcs npenogasaTenem).

nMCbMeHHOe goMallHee 3anaHne , NpuMepHbie BOMpoChl:

MoaroToBUTL NPUMEPDI, KOrAa HEaIEKTMBHBIA PYKOBOAMTENb CTAHOBW/ICS NPUYMHOM Kpaxa
KOMMaHumn (M3 MaTepunanos Nepuoanyeckoin neyat no GU3IHecy).

Tema 7. Mogenu acphekTUBHOro 1 pe3ynbTaTUBHOIO NINAEpPCTBa
NMCbMEHHOE AOMalHee 3ajaHne , NpUMepPHbIE BONPOCHI:

MoaroToBMTL NPUMEPHI YCMELLHBIX MOAENE NMAEPCTBA KOMNAHWIA (M3 Matepranos Nepmoanyeckon
neyaTn no 6msHecy).

TecTnpoBaHue , NPMMepPHbIe BOMPOCHI:
TecTupoBaHme No OCHOBHbLIM NMOHATUSM NEKLUMOHHOIO Matepuana .
YCTHbIA ONPOC , NPMMEPHbIE BOMPOCHI:

NpPOC N0 COAEPXaHUIO OCHOBHbIX MOHATUIA NEKUUKn rno Teme.

Tema 8. ApxeTunbl HeadppeKTUBHOrO NuaepcTea opraHn3aumv
ONCKYyCCUS , MPUMEPHbIe BOMPOCHI:

Obcyx aeHne BONPOCOB TEMbl COrTACHO NnaHa CEMUHAPCKOrO 3aHSTUS.
Kewnc , NpuMepHble BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PerunctpaumnoHHbiii Homep 9549106817 5AE
Ctpanunua 10 n3 14. il YHI:I

S OEALIK G



Mporpamma ancumnnuuHbl "ingepctso komnaHuin'; 38.03.02 MeHeoXMEHT; OOUEHT, K.H. (foueHT) XanpynnuHa A L.

PelweHne kencos Ha TeMy peanusauumn NpMMepoB HESAEKTUBHOIO nuaepcTea (pasgaercs
npenogasaresnem).

TecTMpoBaHve , NpMepHbIE BONPOCHI:
TecTupoBaHve nNo OCHOBHbIM NMOHATMAM NEKUMOHHOro MaTepuana (pasgaertcs npenogasaTesniem).
Tema 9. OpraHusauuoHHasi Mogenb NOCTPoeHUs 3P dPeKTUBHON U pe3ynbTaTUBHON KOMNaHUN
KOHTpOnbHas paboTa , NpuMepHbie BONPOCHI:

KoHTponbHas paboTta no teme.

TecTMpoBaHue , NpUMepPHbIE BONPOCHI:

TecT Ha NAeHTMUKALMIO NPaBUIbHOCTU peanu3aummn PyHKLUMOHaNbHOro noaxona K
NPOEKTUPOBAHMIO OpraHn3auun (pasfaeTcs npenonaBatenem).

Tema . UToroBasi hopma KOHTpOns

MpuMepHbIe BONPOCHI K 3a4eTy:

. CywHocTb 1 npupoda nuaepcTsa opraHn3auunu.

. \cTO4HMKKM, doakTopbl 1 KpUTEPUM OpPraHN3aunoHHOro NnaepcTea

. DNIEMEHTbI KOPNOPaTMBHOM KyNbTypbl KOMMaHUN.

. Nonntrka B3avMHOro 4OBepUs 1 B3aMMHOI0O YBaXeHNS B KOMMaHUN.
. CoumanbHas 0TBETCTBEHHOCTb BU3Heca.

. Kpntnyeckme ycnoensa ansa yctoymeoro pocta 6usHeca.

. duncdyHkumMoHanbHble Mogenv nnaepcTaa.

. ®eHomeH Ounbepra.

9. MNMocnenctens "cnHapoma yctpuubl" ans KOMNaHUu.

10. LlenenonaraHve B opraHnsaumu.

11. Mogenu "tpn C" n "tpum I".

12. CTparernn nnaepckoro noseaeHns KOMNaHuu.

13. Pe3ynbTtaTtmBHOCTb KOMMNAHUN Kak ¢oakTop nuaepcraa.

14. AODMUHUCTpUpPOBaHME Kak doakTop NMaepcTsa KOMNaHuw.

15. lNpennpnHnMaTenbCTBO Kak dpakTop nuaepcTsa KOMNaHuu.

16. IHTerpaumnsa kak gpaktop nuaepcrsa KOMNaHuu.

17. Matpuua "JlnoepctBo-MeHe OIXMEHT".

18. Xapaktepuctmkm apdpeKkTMBHOro pykoBoacTaa.

19. OMoumoHanbHoe NMAEPCTBO Kak 3anor ycnexa KoOMnaHuu.

20. Mogens PERFORM.

21. lNpenmywecTtea monenu Leadership Pipeline.

22. dyHKUMOHANbHbIN NOAX0A K (OOPMUPOBAHMIO NNAEPCTBA KOMMaHUN.
23. Mogenb PAEI - kak mogenb ngeanbHoOro nnoepcrea.

24. Mogenb CAPI.

25. Monenun Headb(pekTMBHOro NMAEPCTBA.

26. BaanmocBa3b Mexay cTpaterven n CTpykTypow opraHmsaumnm.

27. CTpykTypupoOBaHue ons obecnevyeHnst OTBETCTBEHHOCTM B OpraHM3auunu.
28. Mogenb apdeKTUBHOM CTPYKTYPbl KOMNAHUN.

0O NO O~ WN =

7.1. OcHOoBHas nuTeparypa:

1. Aonzsec U.K.

CTnnn MeHeoXMeHTa - 3MEKTUBHBIE N HEADPEKTUBHBIE: YuebHoe nocobue / Aousec WN.K., N'ytmaH
T., - 5-e 3. - M.:AnbnuHa Mabn., 2017. - 198 c. //

http://znanium.com/bookread2.php?book=924619
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2. Aonsec L. K.

VpoeanbHbi pykoBoauTenb: [loyemMy nMm Henb3s ctatb 1 4To U3 aToro cnepyet / Aamnsec N.K., - 7-e
n3n. - M.:Anbnuna Mabn., 2016. - 264 c. //

http://znanium.com/bookread2.php?book=912757

3. baysp M.

Kypc Ha nnoepcTBo: AnbTepHaTtrBa nepapxm4yeckon cucteme yrnpaeneHms komnanuen / bayap M., -
3-e n3a. - M.:Anbn. BusHec bykc, 2016. - 198 ¢ // http://znanium.com/bookread2.php?book=771289
4. Kennep C.

Cepus 'Bnbnuoteka CbepbaHka': T. 42: bonblue, 4eM adpdPeEKTMBHOCTbL: Kak camble ycnewHble
KOMMaHMM COXpaHsioT nnaepcTBo Ha poiHke / Kennep C., Mpaiic K. - M.:AnbnuHa Mabn., 2016. - 409
c. // http://znanium.com/bookread2.php?book=912299

7.2. JlononHuTenbHasa nuteparypa:

1. Aonsec U. K.

Paseutue nnaepos: Kak NoHSTb CBOW CTUSb YNpaBneHns 1 adddeKTUBHO 0bWaTbCs ¢ HOCUTENSIMU
nHbIX ctunen / Aomnsec N.K. - M.:AnbnuHa Mabn., 2016. - 259 ¢. //

http://znanium.com/bookread2.php?book=917586

2. [oynmaH, 1. 9MoumoHanbHoe nuaepcTeo: VickyccTBO ynpasneHns nioabMn Ha OCHOBE
9MOLIMOHANbHOr0 NHTENNeKTa [OnekTpoHHbIN pecypc] / Oanumen NoynmaH, Puyapn bosunc, SHHKU
Makku; Mep. ¢ aHrn. ? 6-n3a. ? M.: Anbnuna Mabnuwep, 2014. ? 301 c. //
http://znanium.com/bookread2.php?book=521733

3. Kosu C.

NupepcTtBo, ocHoBaHHOe Ha npuHumnax / Koeu C., - 7-e n3a. - M.:AnbnuHa Mabn., 2016. - 302 c. //
http://znanium.com/bookread2.php?book=914153

4. lWanyHoea M.

Nupepcteo / WanyHosa M. - M.:AnbnuHa Mabn., 2016. - 224 c.: 60x90 1/16. - (Harvard Business
Review 10 ny4wunx ctaten) (Mepennét) // http://znanium.com/bookread2.php?book=610310

7.3. UHTepHeT-pecypcChbl:

Best Brands in Russian Federation - http://www.brandreport.ru

Fortune Global 100 - http://www.rankingthebrands.com

lMpogoeccmnoHanbHbIn NopTan No MEHEOXMEHTY - Www.e-xecutive.ru

Cant no KopnopatnBHOMY MEHeOXMEHTY - cfin.ru

depnepanbHas ceTb AenoBbix N3naHun - hitp:// www.chief-time.ru/leaders/list.php

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHMe ONCUMNANHDI "ﬂI/I,EI,epCTBO KOMnNaHun™ npegnonaraet ncnonb3oBaHne cnenyowero
MartepunanbHO-TEXHNYECKOro obecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

Y4yebHo-meToamnyeckas nutepatypa ans 4aHHOW OMCUMNAVHBI UMEETCS B HANNYun B
9NEeKTPOHHO-bMbnmoTeyHol cnucteme " bnbnmnoPoccurka", BocTyn K KOTOPOK NPenocTas/eH
ctyneHtam. B 3bC " bubnuoPoccuka " npefactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHo
nuTepaTypbl N0 ryMaHUTapHbIM HaykaMm, BKoYatowme B cebs nybnmkauum Beoylmnx poOCCUnCKnxX
n3nartenbCTB ryMaHUTapHOW nuTepaTypbl, U30aHUS HA aHTIMACKOM A3biKe BeayLMX aMePUKaHCKNX 1
€BPONenCcKMX N3naTenbCTB, a TakXe peakue n ManoTupaxHble N30aHns POCCUNCKUX pernoHanbHbIX
By30B. 9bC "BbubnunoPoccurka" obecneynBaeT WNPOKKIA 3aKOHHbI JOCTYN K HE0OX0AUMbIM A/1s
obpasoBaTesibHOro npoLecca n3aaHusaM ¢ UCMoib30BaHMEM MHHOBALIMOHHBIX TEXHONOMMIA 1
COOTBETCTBYET BCEM TpeboBaHUSIM dpelepalnbHbIX rOCy1apCTBEHHbIX 0Opa3oBaTenbHbIX CTAHAAPTOB
Bbicluero npodoeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BIMO n yyebHbIM nnaHoM no
HanpasneHnio 38.03.02 "MeHeoXMeHT" 1 Npodouso NOAroToBkM PUHAHCOBBLI MEHEOXMEHT .
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