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Mporpamma oucuunnuHbl "Cuctema MeHegxmeHTa kadectsa"; 38.03.02 MeHeOXMEHT; OOLEHT, K.H. (goueHT) Buktemnposa M.X. ,
accucteHT, 6/c ManskuH P.B.

Mporpammy oucumnnuHbl paspabotan(a)(n) AoUeHT, K.H. (ooueHT) Buktemmnposa M.X. kadpenpa
9KOHOMMKM npounadeoactea VIHCTUTYT yrnipaeneHns, SKOHOMUKN N PUHAHCOB ,
Milyausha.Biktemirova@kpfu.ru ; accucteHT, 6/c ManskuH P.b. kadbenpa mapketuHra MHCTuTyT
ynpasneHus, aKOHOMUKN 1 conHaHcoB , RBPalyakin@kpfu.ru

1. Uenn ocBOEHNS AUCLUMINHBI

OsnageHve NpUHUMNaMn 1 METOAAMU CUCTEM MEHELXXMEHTA KayecTBa, HeobXoAMMbIMU ONst
opraHu3aummn 1 ycnewHoro BefeHNsl KOMMEPYECKOW AesTENbHOCTU NPeanpuaTIs 1 Bbinycka
KOHKYPEHTOCNOCOBHO NpoayKLUmm

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas ancumnnvHa sknodeHa B pasgen " 51.B.0M.1 OucumnaunHbl (Mooynn)" OCHOBHOM
obpaszoBartenbHoit nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 0083aTeNbHbIM AUCLMMIINHAM.
OcBauBaetcs Ha 3 kypce, 5 cemecTp.

[aHHas yyebHas aucumnnuHa BkntodeHa B pasgen "61.B.OL.7 OucuunanHel (Mooynm)" OCHOBHO
obpasoBaTefbHol Nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 0683aTe/IbHbIM AUCLUMIMHAM.
OcBaunBaeTcs Ha 3 Kypce, 5 cemecTp.

N3ydeHuto aucumnnuHbl "Cuctema MeHeAXMeHTa Ka4yecTsa" npegwecTsyeT OCBOEHNE AUCUNMINH
"OcHoBbl MeHexMeHTa", "MapkeTuHr", "[lokyMeHTauMoHHoe obecneyeHne MapKeTUHroBOM
nesatenbHocTn". 3HaHWs, NoyyYeHHble B pe3ybTaTe U3y4YeHns JaHHOro Kypca, 6yoyT MCNonb30BaHbl

npw HanucaHum BKP.

3. KomneteHuuu obyyarowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pesynbTate 0CBOEHUS AMCLMNANHBI (DOPMUPYIOTCS CNeayoWwme KOMNeTEHUNN:

PacwmcpoBka

LLincpp komneteHumu npuobpeTaeMor KOMNeTeHLUN
MK-13 yMeHUe MooennpoBaTb OB3HeC-NPOLIECCHl U NCMONb30BaTh
(npodhbeccmoHanbHble MEeTO4bl peopraHm3auunn 6M3Hec-NpoLEeccoB B NPaKTUYECKOM
KOMMeTeHuunn) NesATeNbHOCTM OpraHn3aumnm
MK-20 BNageHne HaBblkaMun NOAroTOBKM OpraHn3aunoHHbIX 1
(npodbeccmoHanbHble pacrnopsaanTenbHbIX OOKYMEHTOB, HEOOX0AUMbIX ANS CO3OaHUS
KoMneTeHuunm) HOBbIX MPeaNPUHUMATENBCKMX CTPYKTYP
MK-3 BNafeHne HaBblkaMn CTpaTermiyeckoro aHannaa, paspaboTku n
(npodhbeccmoHanbHble OCYILECTBMIEHMS CTPATErMn OpraHn3aummn, HanpasneHHoN Ha
KoMMeTeHuunn) obecneyeHne KOHKYPeHTOCNocobHOCTH
MK-6 CcnocobHOCTb y4acTBOBaTb B YNPaBNEHUN NPOEKTOM,
(npodbeccmoHanbHble NpPOrpamMmMor BHEAPEHNS TEXHONOMMYECKMX U MPOOYKTOBbIX
KOMneTeHuunm) WHHOBALMIA M NPOrpaMMmbl OPraHN3aunoHHbIX UIBMEHEHWIA

B pe3ynbtaTe 0CBOEHUS OUCUUMANHBI CTYOEHT:
1. DONXEH 3HaThb:

- CYWHOCTb, Uenn n 3aga4n co3gaHuns m q‘JyHKLI,I/IOHVIpOBaHVIFI CncteMm MeHeokMeHTa Ka4eCTBOM.

- NIPUHUMNbI, METOObl N TEXHONOIMN BHEOPEHNA KOHUENuUnn Bceobuwero ynpasneHna kKa4eCTtBoM
(TQMm)

2. NONXEeH yMeTb:

- NPaBUNbHO CNNAHNPOBATL BCE MEPOMNPUATUS MO CO3LaHNIO 1 PYKOBOLCTBY CUCTEMOM Ka4yecTBa U
30hEKTMBHO OPraHM3oBaTh KX OCYLWECTBAEHNE
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- OLleHMBaTh 3PIEKTUBHOCTb PYHKLIMOHMPOBAHWNS CUCTEM YNPaBNEHUS KA4ECTBOM

3. DONXEH BnaneThb:

- paboTol C MHCTPYMEHTaMN COBEPLIEHCTBOBAHMS AESTENbHOCTM B 061aCT yNpaBieHUs Ka4eCcTBOM;

- NPUMEHEHNA MEeTOO0B yrnpaBneHnd Ka4eCTBOM B ﬂpaKTVI‘-IeCKOVI 0eATEeNnbHOCTU

4. nONXeH OEeMOHCTPNPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

Bnapetb npunHunnamm n Mmetonoamm CUCTeM MeHEOXMEHTA Ka4eCTBa, HGOéXO,EI,I/IMbIMI/I ans
opraHm3auunm n ycnewHoro segeHus KOMMep‘-IeCKOVI OEeATEeNbHOCTU NpeanpuaTna n Bblfycka

KOHKYPEHTOCNOCOOHOM NpoayKLUnK

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas TpyA0EMKOCTb AUCLMIMIMHBI COCTaBNSET 2 3a4eTHbIX(ble) eanHuL(bl) 72 yaca(os).
dopMa NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI 3a4€eT B 5 cemecTpe.

CyMMapHo no aMcumnanHe MoxHo nony4ntb 100 6anno., U3 HUX Tekylwas paboTta oueHmBaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MuHMManbHoe KONMYeCcTBO Asl AOMNycKa K 3a4eTy

28 6annos.

86 6annos n bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YA0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTbl N0 AUCLMNIMHE/ MOAYIO
TemaTnyeckum nnaH gUCUUNAUHbI/MOAYNA

Buabl n yachbl
Pasgen ay,oMTOpHOM paboThbl,
Henens MX TPyAOEeMKOCTb Tekywime doopmbl
N .D.MKIIL:)MHJLI:'HH/ CemecTp cemecTpa (B yacax) ‘{( ompfﬁmp
ay Nekuun MpakTuyeckuelllabopatopHbie
3aHATUNA pa601b|
YCTHbIN onpoc

Tema 1. CogepxaHue lMncbMeHHoe
1.|kaTeropun "ka4yecTtso" n 5 1 2 2 0 JomallHee

yrnpasneHnsa um 3amaHue

Tema 2. Victopus Pecbepar

pasBUTUS TEOPUN 1 YCTHBIM OMpoC

NPakTUKN CUCTEM [MCLMEHHOE
2.|MeHeOXMeHTa 5 2 2 2 0 nomMawHee

Ka4yecTBa: 3a0aHne

OTEYECTBEHHbIN U

3apybeXHbli OnbiIT.

Tema 3. CuctemHbli YcTHbIN onpoc

y 1 0Mp

noaxon K ynpaeneHuto 4 CTHbI Onpoc
3. Ka4yecTBOM Ha 5 3 4 4 0 Pedpepar

npeanpuaTun.
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Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA pa601b|
Tema 4. Cuctema YCTHbIA onpoc
MeHeOXMeHTa [MncbMeHHoe
.[ka4ecTBa: NPUHLMNbI 1 5 5-6 4 4 0 JoMallHee
opraHn3aunoHHble 3apaHve
acnekTbl MOCTPOEHUS.
[MncbmeHHoe
Tema 5. IHCTpYMEHTbI 1 3”;;::]”“:6
5.|metoabl Cuctemsl 5 7-8 4 4 0 YCTHBI ONpoC
NnpaBneHns Ka4eCTBOM
ynpasne atectso Huckyccusa
Hunckyccusa
[MncbMeHHoe
Tema 6. JoMallHee
CoumnanbHo-aKOHOMUYeckne 3apaHve
6.[TeHOeHunn B pasBmTumn 5 9 2 2 0 [MncbmeHHas
CUCTEM MeHeLXMeHTa paboTta
KayecTea YCTHbI onpoc
YCTHbIA onpoc
Tema . NTorosas 5 0 0 0 3avet
" |dopma KoHTpOnNA
Wtoro 18 18 0

4.2 CopepxaHue oUCLUNMUHbBI
Tema 1. CopnepXxaHue Kkateropmu ""Ka4yecTso' 1 ynpasneHUs UM
JNIeKLMOHHOe 3aHsiTne (2 4yaca(oB)):

B naHHO TemMe NoHATME ?KayecTBO? paccMaTpuBaEeTCs C TEOPETUHECKONM N MPAKTUYECKOM TOYKMN
3peHns. OnucaHbl 06EKTHI KavecTBa 1 ynpaeneHns uM. OnpenensieTcs B3anMMOCBA3b Ka4yecTsa,
yIOBNETBOPEHHOCTN NOTPEdUTENEN N KOHKYPEHTOCNOCOBHOCTM NPOAYKLNN.

npaktnyeckoe 3aHsitne (2 4aca(os)):

Bonpochkl anst nsydenusi: 1. CywHOCTb NOHATUS ?kavyecTBO?. 2. O6bekTbl Ka4ecTBa U CYLWHOCTb
ynpasneHuns kadiectsoM. 3. KayecTBo 1 y10BNETBOPEHHOCTb NoTpebuTens. 4. Baanmocsiab
KayecTBa WU KOHKYPEHTOCNOCOOHOCTH.

Tema 2. UcTopusi pa3Butnsa TeOpmuu 1 NPaKTUKM CUCTEM MeHe)XXMeHTa KayecTBa:
OTeYeCTBEHHbIN U 3apy6eXHbIi OnbIT.

NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

B naHHOM TeMe packpbiBaeTcs cogepxaHue SnoHCKUX, eBponencknx N poCCMMNCKNX Moaenen
ynpasneHus ka4ectsoM. OnuncaHbl 0Te4eCTBEHHbIE MOLENMN YNPaBleHNs Ka4eCTBOM B
XpOHONornyeckom nopsake. [laHa xapakTepucTmka 0Te4eCTBEHHbIX NpemMuid B 06nactu kayecTsa.
npakTnyeckoe 3aHsitne (2 4aca(os)):

Bonpocbl ons naydenms: 1. CywHOCTb SNOHCKOro Noaxona K yrnpasieHUO Ka4eCTBOM.
Pa3HOBMOHOCTN ANOHCKMX MOAENER ynpaBneHns Ka4ecTsoM 2. AMEPUKAHCKUIA ONbIT NOCTPOEHMS
cucTem MeHenXMeHTa kadectsa 3. EBponeickas Monenb MeHeoXMeHTa kadecTtsa 4. Poccuiickumia
onbIT ynpaeneHns ka4ecTBoM 5. OTeyecTBEHHblE NpeMmmn B 06nacTu kavecTea

Tema 3. CucteMHbIN NoAxXon K ynpasfeHUIO Ka4eCTBOM Ha npeanpusaTun.

JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):
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B naHHo TeMe packpbliBaeTCcs 3HaYeHMe KOHLenumMm Bceobwero ynpaBneHns Ka4eCTBOM.
OnpepnensitoTcs OCHOBHbIE MPUHLMMNbI BCeobLiero ynpaBneHuns kaiectsoM. PaccmatpusaeTtcs
cofep>XxaHme CUCTEMHOro Noaxoaa K ynpasneHuIo ka4ecTBOM. BbigBnaioTca npenmywectsa u
HeJocTatkm BHeapeHus cuctembl TQM.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Bonpochkl ans usydeHus: 1. Cuctema MeHeXMeHTa KayecTBa B cucTeMe oblero MeHeaXxXmeHTa 2.
PasBuTre KoHUenuun cncteMbl ynpaeneHms kasectsom 3. Bceobuiee ynpaBneHne Ka4yecTBoMm
(TQM): CywWHOCTb U OCHOBHbIE NPUHLUMMBI 4. Peannsauns npuHuuna CUCTEMHOro noaxoaa B
ynpasneHun kayectsoM 5. Mogenb kadectea ?Lmkn PDCA? B cucteme MeHeXMeHTa kavyecTtsa 6.
MpeumylwecTtsa n HegocTaTky BHeApeHUs cnuctemol TQM

Tema 4. Cuctema MeHe D XMeHTa KayecTBa: NPUHLMUMbI U OpraHU3aLUOHHbIe acneKTbl
NOCTPOEHMUS.

neKkumnoHHoe 3aHsitTne (4 yaca(os)):

B naHHon Teme packpbiBaeTCsAa cogep>XxXaHne OCHOBHbIX MPUHUNNOB CUCTEMbI MEHELXKMEHTA
KayecTtBa. BbloeneHol ycnosusa ona peanm3adnm npuHUMNoB CUCTEMblI MEHEOXKMEHTA Ka4eCTBa.
rlpe,EI,CTaBJ'IeHbI aTanbl NO NOCTPOEHNIO CUCTEMbI MEHEXKMEHTA Ka4eCTBa Ha NnpearnpuaTin.

npaktnyeckoe 3aHsitne (4 4aca(os)):

Bonpocbl ans ndyydenus: 1. MpuHumn opveHTaumm Ha notpebutens 2. JinoepcTeo pykOBOACTBA B
ynpasneHuu ka4ectsoM 3. Baanmonenctene nepcoHana B pamkax CMK 4. Peanusaums
npoueccHoro nogxoga B8 CMK 5. MNMpuHUMN NOCTOSIHHOIO COBepLeHCTBOBaHWS 6. MNMpuHaTne
peleHniA, OCHOBaHHOE Ha peasbHbiX pakTax 7. MeHeaXMeHT B3aMOOTHOLWEHNA 8. JTarbl
NOCTPOEHUS CUCTEMbI MEHEOXMEHTA Ka4yecTBa

Tema 5. UHCTpyMeHTbI U MeToAbl CUCTEMBI YNpaBieHUs Ka4eCTBOM
JIeKLMOHHOe 3aHsiTne (4 4yaca(oB)):

B naHHoi TeMe onpeneneHbl OCHOBHbIE NOKasaTenu kadectsa Npoaykumun. BoloeneHa u packpbita
Knaccudprkaumns METo40B 1 CPeAcTB yNpaBieHns kayecTBOM. PaccMoTpeHa oyHKUUS
pa3BepTbIBaHNS PYHKLNIA KA4ECTBA U ee aNeMeHTbl. BbloeneHbl MeTofbl CaMOOLIEHKN OeSITENbHOCTU
opraHusaumu.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Bonpocbl ans nayyeHus: 1. OCHOBHbIE NokasaTenu ka4ecTsa NPoayKUUn 1 UX N3MepeHune 2.
Knaccudukaums cpeacts 1 METO0B ynpasneHns Ka4ecTeoM 3. Knio4eBble 3N1eMeHTbI 1
NHCTPYMEHTbI paseepTbiBaHUs doyHKUMIA kadecTBa (QFD) 4. Cpenctsa ynpaBneHus ka4ecTsoMm 5.
Cratmctuyeckme MeTodbl ynpaeneHns Ka4ecTeoM 6. Metoabl caMoOLEeHKN OesTeNIbHOCTU
opraHusauum

Tema 6. CoumanbHO-3KOHOMUYECKUNE TEHAEHLUM B Pa3BUTUN CUCTEM MEHEO)KMEHTa KayecTBa
JNeKLMoHHoe 3aHsiTne (2 4aca(oB)):

B naHHOI TeMe paccMOTPEHbl aCNeKTbl BAUSHWS BHYTPEHHEN KyNbTypbl OpraHn3auum Ha
yCMewHOCTb MeHeaXMeHTa kadecTBa. OnpeaeneHbl NPenMyLecTBa UCMONb30BaHNS CaMOOLIEHKM B
nesiTenbHOCTU KomnaHuu. BeisieneHa B3anmocesab CMK 1 kopnopatuBHO KynbTypbl.

npakTnyeckoe 3aHsitne (2 4aca(os)):

Bonpockl anst ndydenusi: 1. KayecTBo 1 COBEPLIEHCTBOBAHME AEATENbHOCTY NPEANnpUsATHS 2.
BnnsiHne camooLeHKM 1 CaMOKOHTPONS Ha pa3Butue opraHmaaumm 3. KopnopatmeHas KynbTypa v
MEHeOXMEHT KayecTBa

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCUMMIUHBI (MOLYNSA)

Buabi
N Paznen Cemectn| Henens | camocrostenbHoit [TpynoemkocTh ;‘:ﬂ%‘g‘;z)‘;‘::;gﬁgz
AucumnnnHbl pcemeCTpa paboTbl (B yacax) a60TbI
CTY[eHTOB P

Tema 1. CopepxaHue
1.|[kateropun "ka4yecTtso" u
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ynpasneHns num

noarotoBska nMCbMeEHHOE
JOoMallHero 2 nomauHee
5 1 3agaHns 3agaHve
PernctpaunoHHbin Homep 949952017 @O D ANEKTPOHHBIH

Crpanunua 7 us 16. Il YHHBEPCHTET

S OFMALMOHHO AHATVTAHECHAR CATTEMA Ky



Mporpamma aucumnnmHbl "Cuctema MeHexmeHTa kadectsa"; 38.03.02 MeHeOXMEHT; fOUEHT, K.H. (noueHT) buktemnposa M.X. |
accucteHT, 6/c ManskuH P.B.

Bupbl
Pasnen Cemect Henens | camoctositenbsHon [TpymoeMKOCTb g‘:ﬂ%’:::;?:’:gzga
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
noaroToBka K 5 .
THbIN on
YCTHOMY onpocy ye onpoc
Tema 2. Vctopus noaroToeka NMUCbMEHHOE
pa3BUTUS TEOPUM JomatuHero 2 JoMallHee
NPakTUKN CUCTEM 3anaHuns 3ajaHve
.MeHeoxmeHTa 5 2 noaroTtoBka K 5
T
KayecTBa: pegoepary pecpepa
OTEYECTBEHHbIN 1 NOAroToBKA K B
3apybeXHbIi OMbiIT. YCTHOMY OMpOCY 2 YCTHbIM ONpoC
noaroToska K
. ONroToBka 2 pedepar
Tema 3. CuCTEMHBII pedgoepary
noaxon K ynpasneHuto 4 [moaroToska K > .

. - THbIA on
Ka4yeCTBOM Ha 5 3 YCTHOMY Onpocy ye onpoc
npeanpuaTun. j

MOAroToska K 2 YCTHbIA Onpoc
YCTHOMY onpocy
Tema 4. Cucrtema noaroToeka NUCbMEHHOE
MEeHeOXMeEHTA JoMallHero 2 nomalwHee

.[ka4ecTBa: NpUHUMNbI U 5 5-6 (3afaHus 3apaHue
opraHun3auunoOHHbIE nogroTtoBka K .
acnekTbl MOCTPOEHMS. YCTHOMY OMpOCy 2 yCTHbIV ONpOC

nogroToeka NUCbMEHHOE
JoMauwHero 2 JomalHee
Tema 5. lHCTpyMeHTbI 1 3afaHuns 3apaHve

.ImeTtoabl Cnctemsl 5 7-8 |nogroTtoBka K 5 ancKycoms

yrnpaBneHns Ka4eCTBOM ONCKyccun
noaroToBka K 5 .

THbIN on

YCTHOMY Oonpocy ye onpoc
noaroToeka NUCbMEHHOE
JoMallHero 2 JomalHee
3amaHus 3agaHne
noaroToBka K

-(l;eMa 6. [MCKYCCMM 2 Aauckyccus

oumnanbHO-3KOHOMUYyeckme

.[TeHoeHuMn B passmuTnmn 5 9 EE’SL;TG(Z{BHKCTMK 5 NMMCbMeHHas
CUCTEM MEHEeOXMEHTA a6oTe paboTta
KayecTtea P

noaroToBka K 5 .
THbIN on
YCTHOMY onpocy ye onpoc
noaroToBka K .
2 THbI On
YCTHOMY onpocy ye onpoc
Ntoro 36

5. O6pa3oBatefnibHble TEXHONOIMU, BK/IIOYasi MHTEPaKTUBHbIE (POPMbI 06yYeHuUst
CeMmuHap

dopMbl CEMMHAPOB:

- CeMuHap B goopMe XunBoii becenbl ¢ ayoutTopuen.

- CeMuHap B coopMe 0bcyxaeHns pecpepaTos, 0OK1AL0B.
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- CeMmuHap B goopme gnckyccuu.

Buapbl onckyccui:

Huckyccua no "TexHuke aksapuyma'.

Mexrpynnoson auanor.

MpobnemMHas AncKyccms ¢ BblABUXEHNEM NPOEKTOB.

3anaHns-npoeKThl.

Hanpasnsiemas (CTpyKTypupoBaHHas) ONCKycCcus Kak y4ebHbIi crnop-amnanor.

6. OueHOUYHble CpeacTBa OJ1sl TEKYLLLEro KOHTPOS yCreBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum no UToram OCBOEHUS OUCLIMINIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITeNIbHOW paboTbl CTYAEHTOB

Tema 1. CopnepXxaHue Kkateropmm ""Ka4yecTeo'" n ynpasneHUs UM
MMCbMEHHOE foMalHee 3afaHne , MPUMepPHbIe BOMPOChI:

OnpepneneHne Hyx noTpebuTens SBNSETCS NEPBbIM WaroM, KOTOpbli HE0OX0ANMO NPEANPUHATD
LN BKJIIOYEHMS NOTPebuTens B NpoLecC CO34aHUS BbICOKOKA4YeCTBEHHOro npoaykta. K OCHOBHbIM
MeToAaMm novcka n cbopa AaHHbIX 06 OXnaaHUsSX NOTPebnTenst OTHOCSATCS: NMMCbMEHHOE
aHKeTMpoBaHWe NOTPebUTens; NMYHOE aHKETMPOBAHUE (MHTEPBBIO) NOTPEOUTENS; FPYNNoBOe
obcyxaeHve B KOnnekTneax notpebuteneit; HabnogeHne 3a notpebutenem. Vicnonb3ays
NpVBEAEHHbIE Bblle METOAb! NCCNEA0BAHUS, COCTaBbTE aHKETY, OMPOCHbIA NNCTOK, Apyrue
n3BecTHble Bam anemeHTbl cbopa 1 06paboTkm AaHHbIX AN MCCNELOBAHNS OXUAAHWUA 1
yLOBNETBOPEHHOCTM NOTpebuTenein ans solbpaHHoro Bamu npoaykTa. MNpy coctaBneHUn LOKyMEHTOB
cbopa paHHbIX MPOBEANTE PaAHXUPOBAHNE LieNein NCcneaoBaHus no BbISICHEHNIO MHEHWIA
noTpebnTens 0 BaXHOCTU 1 Ka4eCcTBe NpeasnaraemMoro NpoaykTa, a Takxe o pabote Nnpons3BoanTens
B uenom. MpoBennTe MHAEKCaLMNO CTENEHN YO0BNETBOPEHHOCTM NOTPEOUTENS, MOMHS, YTO
NHOEKcauns NO3BONSET KONMMYECTBEHHO OLLEHNTD BKNAL Pa3NNYHbIX COCTABASIOWMX KayecTBa
npoaykTa B obuiee MHeHMe noTpedbutens o ero kadectee. Pe3ynbTatbl 06paboTku aHKET Mo Kax oMy
BbISIBNIEHHOMY CBOCTBY CnenyeT opopMAsTb B TaONMYHOM BUAE.

YCTHbIN ornpoc , npuMepHble BOMNPOCHI:

1. Kakne rpynnbl MeponpusaTuiii BknoyaeT noHsTme "obecneyeHne kadectsa"? 2. MNMepeuncnute
OCHOBHbIE€ CBOWCTBA 415 OLLeHKW KavecTea. B yem otnnyme B nogxonax K oueHke kayectsa oupmbl,
paboTbl, Npoaykummn? 3. B yem pasnuyne "ynpasnsiemoit”" n "ynpaBnstowein”" CMCTEMbl MEHEXMEHTA
kadecTtBa? 4. OxapakTepusynTte TUNU4YHbIE NOAXOAbI K MNaHMPOBaHMIO KadecTsa. 5. B yem pasnuyue
B nogxogax nocTpoeHus "mmccun”, "smaeHmsa” n "ctpaterun” npeanpuatna? Kak snnger CMK Ha
pa3paboTky aTUX anemMeHToB? 6. Kak Yyepes "nonntuky npeanpusitus B o0bnactu ka4ectsa" MOXHO U
LONIXXHO CCGROPMMPOBATbL CTPATEMMIO €ro pas3sBuTus? 7. B 4eM 06WHOCTb 1 pasnnyme B MOHATUAX

"ynpaeneHune Kka4ecTsoM" 1 "ynydweHune kadecTtsa"?

Tema 2. UcTopua pa3sutus TeOpmMu U NpaKkTUKM CUCTEM MeHeO)XMeHTa KayecTBa:
OTeYeCTBEHHbIN U 3apy6eXHbIN OnbIT.

nMCbMeHHOE noMallHee 3anaHne , NpuMepHble BOMpOoChI:

B ocHOBe BbINONHEHNS 3a0aHus peanusyetcsa npuHumn "Honb nedekTos", CornacHo KOTopomy
HeobX04MMbIM SIBNSETCS NPOBEAEHNE MEPOMNPUSATUIA ONS YCTPAHEHUS BO3MOXHbIX HEMOMAA0K MO
BbIMNYCKY Npoaykumu. [JaHHbI NpuHLUMN cogepXany MoLenn SnoOHCKMX U POCCUNCKUX
npon3BoauTenei. B pamkax KOHTpONs ka4yecTBa Ha BbIbpaHHOM NPenNpUATAM KOMaHAaa onpeaenseT
OCHOBHbIE XapakTepUCTUKN Ka4yecTBa NpefocTaBnsaeMblx yenyr (5-7 xapakTepuctmk) 1 npoBoauT
aHanm3 CUCTeMbl Ka4yecTBa no cnegyrowmnm HanpaeneHuam: 1. lNokasarenu kavyecTsa ycnyr 2.
Meponpuatns no peannadaumm kadectsa ycnyrn 3. BoaMoxHas HencnpaBHOCTb B AOCTUXEHUN
nokasatens kayectsa ("oedekt"). 4. MeponpuaTnsa no ynyyweHuo nokasaTens kayectsa
("YcTtpaHeHue pegoekTa").

pedepart , NPUMEpPHbIE TEMbI:
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Tembl onsa pedgoeparta: 1. Mogenu ynpasneHusi ka4ecTeoM B AnoHuu. 2. OcobeHHOCTN pa3BUTms
CuncTeMmbl MeHeoxMeHTa kadecTsa B CLUA. 3. EBponeiickas Mofenb ynpasneHns Ka4eCcTBoM. 4.
OTeyecTBeHHbIl ONbIT yripaeneHns kayectsoMm: cuctemol BN, HOPM, KCYKTI. 5. OteyecTBeHHble
npemun B obnacTu kayectsa. 6. 3apybexHbie npemun B 0bnactn ka4ectsa.

yCTHbIVI onpoc , npnMepHble BOMNPOCHI:

1. B yeM 3aknoyaeTcs pasHuLa B pa3BuTMM CUCTEMbI MEHeOXMeHTa kadecTsa B AnoHun, CLUA n
EBponerickux ctpaHax? 2. Kakne anemMeHTbl Mogener ynpasneHns Ka4ecTBOM SBASIOTCA
aKkTyanbHbIMU B pa3nunyHblX cTpaHax? 3. Kakne TeHgeHunn onpenenunm pa3smtne 0Te4eCTBEHHbIX
CUCTEM ynpasneHus kadyectsom? 4. Onpenenvrte BANSHUE Ha PasBUTUE MEHELXMEHTA KavyecTsa
3apy6exXHbIX 1 0TEYECTBEHHbIX MPEeMUii Mo KavyecTy. 5. B kaknx cTpaHax ynpasneHne Ka4ecTBOM B
6onblel cTeNEeHN OPUEHTUPOBAHO Ha B3aNUMOOTHOLWEHUSI ¢ NoTpebutenem? 6. Bolgenute
npeunMylecTBa 1 HeoCTaTkM CUCTEM MEHEOXMeHTa KayecTBa B Poccun n 3a pybexom. 7. Kakum
06pa3oM B3aMMOCBS3aHO COLMANIbHO-9KOHOMMYECKOE Pa3BUTUE CTPaHbl C peleHnem npobnem
kayecTBa?

Tema 3. CucteMHbIN NOAXOA K YNpaB/ieHUIO Ka4eCTBOM Ha NpeanpusaTun.
pedoepart , NPUMEpPHbIE TEMbI:

Tembl ons pedgoeparta: 1. Xapaktepuctmka unkna PDCA LemuHra. 2. OtanyntenbHble 0Co6eHHOCTM
unknos PDCA n SDCA. 3. CywHOoCTb SINOHCKMX MOAENen KOHTPONS Ka4yecTsa.

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

1. PaccMoTpeTb B3auMOCBA3b MOHATUI, OTHOCALWMNXCA K MEHEOXMEHTY KadyecTsa. 2. Ponb BbiCWwero
PYKOBOACTBA B CUCTEME MEHELXMEHTa KadecTBa. PoOpMMPOBaHME OTHOWEHUS K KQYECTBY BbICLIErO
pyKOBOACTBa KOMNaHun. 3. B3anMooTHoweHMs obLwero MeHeaXMeHTa U MEHEOXMEHTA KayecTsa. 4.
BbisBneHune n ksanuurkaums COOTHOLWEHUS MeX Oy HanpasneHusaMy Lenem npeanpuaTng u uenen
nepcoHana. 5. MNMoHsATMe "MaTpuua oTBeTcTBEHHOCTU". Pa3bop ¢oakTopoB, BAMSIOWMX Ha CO3aaHne
6naronpusTHON oKpyXatowei cpenbl 1 BOBneYeHne paboTHUKOB. 6. PaspaboTtka "lMonoxeHwni o
nogpasgeneHun” n "JonXHOCTHbIX UHCTPYKUUA". 7. TpeyronbHuk "OTBETCTBEHHOCTb, NOTHOMOYUS,
B3ammogencTeune". Ponb aTux noHaTuMin B npouecce cosgaHns CMK.

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

1. PaccMoTpeTb B3aMMOCBSA3b MOHATUI, OTHOCALWMNXCA K MEHEOXMEHTY KadecTsa. 2. Ponb BbiCWwero
PYKOBOACTBA B CUCTEME MEHELXMeEHTa KadyecTsa. PopMMPOBaHME OTHOWEHUS K KQYECTBY BbICLIErO
pykoBOACTBa KoMNaHun. 3. B3anMooTHoweHMs oblero MeHeaXMeHTa N MEHEOXMEHTA KayecTsa. 4.
BbisBneHue n ksanuurkaumns COOTHOLWEHUS MeX Oy HanpasneHUsaMy Lenen npeanpuaTng u uenen
nepcoHana. 5. MNMoHsATMe "MaTpuua oTBeTcTBEHHOCTU". Pa3bop ¢oakTopoB, BAMSAIOWMX Ha cO3aaHne
6naronpusTHON OKpyXatowei cpenbl 1 BOBneYeHne paboTHUKOB. 6. Pa3paboTtka "lMonoxeHwni o
nogpasgeneHuun” n "JonXHOCTHbIX UHCTPYKUUA". 7. TpeyronbHuk "OTBETCTBEHHOCTb, NOTHOMOYNS,
B3ammogencTaue". Ponb aTux noHaTuMin B npouecce cosgaHnsa CMK.

Tema 4. Cuctema MeHe g )XKMeHTa KayecTBa: NMPUHLMUNDbI U OpraHM3aLNoHHbIe acneKThbl
NOCTPOEHMS.

nMCbMeHHOE noMallHee 3adaHne , NpuMepHble BOMpPOChI:

3ananue 1 MNpeobpasyiite TPaANLNOHHYO CTPYKTYPY YNpaBneHns NpeanpusTueM B COBPEMEHHYIO C
y4eToOM MPMHUMMOB MeHeaXMeHTa kadecTBa. 3agaHve 2 Cdopmynupyiite (paspaboTaite) BuaeHue
N MACCUIO ONSi CETM Mara3unHOB UrPyLKKN (TKaHW, ankoMapkeToB, aBTo3anyacTei u 1.4.); cetu
3aKyco4HbIx BrcTpo; ans npeanpusTAS NO NOWWBY O4EXAbl (XXEHCKOW, MyXXCKOW, OEeTCKO); ans
npeanpuaTis No PpeMoHTy aBToMobuneii. 3aganvne 3. OnNUWNTE OCHOBHYIO PONb MONUTMKMU B 0BnacTu
kayecTBa. Cchopmynupyiite (paspaboTaiTe) nonuTuky B obnactu kayecTsa Ans BbibpaHHon Bamu
KOMMNaHuUu.

YCTHbI/i ONPOC , NPUMEPHbIE BOMPOCHI:

1. C 4eM accoummnpyeTcs NoHATUE "KayecTBO" B MOBCEAHEBHOMN XMW3HN, NPOMBbIWNEHHOCTH, Bu3Hece?
2. Yto Takoe "yctaHoBneHHble noTpebHocTn"? 3. YTo Takoe "npegnonaraembie noTpedbHocTnN"? 4.
MNpokoMMeHTMpyiiTe NoHATME "TpeboBaHne notpebutens”. 5. CBnoeTenbLCTBYeT N1 OTCYTCTBME Xanob
notpebuTenein 06 nx BLICOKOW yooBNeTBOPEHHOCTN? 6. Kak nonutmka B 06nactv kayectsa MOXeT
6bITb [OBeAeHa A0 BCEX COTPYAHMKOB opraHmnsauun? 7. CywHocTb npuHumna CMK "opueHTauns Ha
notpebutens". 8. Y1o obuwero, B 4em pasnuyne B BUAEHUN 1 MUCCUM KOMNaHun? Hasosute
TpeboBaHNS, KOTOPbIM JOMXHA COOTBETCTBOBATb MACCUS KOMMAHUN.

Tema 5. MHCprMeHTbI M metoabl Cucremsl ynpasJieHUs1 Ka4eCTBOM
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LMCKYCCUS , NPUMEPHbIE BONPOCHI:

1. NarnTte xapakTepuctuky OCHOBHbIM UHCTpPyMeHTaM TexHonorum QFD. 2. Knioyesble anemeHTbl QFD.
3. Matpuua cBs3eit Mexay KOMMNoHeHTaMun ?4t0? 1 ?kak?. 4. Boibop uenn (3HavyeHns napameTpoB
kayecTBa). 5. lNMocTpoeHne koppensaumnoHHon matpuubl. 6. Obwas koHuenuus "oma kavectsa". 7.
[MpuynHHO-cnencTBeHHas avarpamma Vicmkasbl. 3tanbl nocTpoeHus. 8. duarpamma Napeto. Stans
noctpoeHus. 9. [lnarpamMma pasbpoca (paccenBanums). dtanbl nocTpoeHns. COHop NnapHbIX AaHHbIX
ansa nccneposaHus 3asncumoctert. 10. KoHTponbHble KapTbl NPOLECCOB 1 BpEMEHHble psabl.
OcHoBHble aTanbl NOCTPoeHus. cnonb3oBaHne KOHTPOIbHbIX KapT NPW KOHTPOSE U perynmpoBaHmm
npoLeccos.

NnMCbMeHHOe noMallHee 3anaHne , NpuMepHbie BOMpoChl:

3apaHve 1 Bam Ha Bbibop byayT BblAaHbl TEXHMYECKME YCNoBMS Ha npoaykumtio. Heobxoammo:
BblA€MTb OCHOBHbIE KOMMOHEHTbI CBONCTB NPOAYKLIMMW; MOCTPOUTb AEPEBO NOTPEOUTENBCKOM
yOBNETBOPEHHOCTN; PEATUHI BAXXHOCTM NOXENaHUiA NoTpedbutens n BaXHOCTW NNaHNPYyeMbIX
napameTpoB kayecTBa (MaTpuLy cBsi3elt); OoM KadecTBa. 3aaaHme 2 PaspaboTalite KOHTPONbHbIA
NINCTOK MPUMEHNTENBHO K MPOM3BOACTBY TKaHW, NCNOMb3ys 3a OCHOBY Cneayolmne HamMeHoBaHms
nopoka: CKnaaku, 3aceyku, rpssb. MNpoyne negektol Bol MoXeTe BbiIOpaTh Ha CBOE YCMOTPEHME, C
y4yeToM TpeboBaHUiA K Ka4ecTBy TKaHU B COOTBETCTBUM ¢ TpeboBaHusiMn HI. 3anonHute
KOHTPOMbHbIA NMCTOK AaHHbIMU. OnpenennTe oblwee KONM4ecTBO NOPOKOB Ha METP MOTOHHbIA.
MocTporite cBOAHYO Tabnuuy pesdynbtatoB cbopa AaHHbIX.

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

1. Y70 Takoe "cTaTnCTMYECKNE METOABI U MHCTPYMEHTHI"? 2. Pacckaxute 06 ncnonb3oBaHnm
rmcTorpamm npu oueHke n aHanmnae kadectea npoueccos B CMK. 3. [NosicHuTe cogepxaHue
OCHOBHbIX 3TaroB NOCTPOEHNS NPUYMHHO-CNELACTBEHHON Anarpammbl. 4. YTo Takoe BpeMeHHON pag 1
LNs Yero oH ctpomTcsa? 5. KakoBbl 06nacTv NPUMEHEHMS CTAaTUCTUYECKMX METOL0B B YNPaBneHun
Ka4yeCTBOM NpoayKunm?

Tema 6. CoumanbHO-3KOHOMUYECKME TEHAEHLUM B Pa3BUTUN CUCTEM MEHeO)XMeHTa KayecTBa
LNCKYCCUS , NPUMEPHbIE BONPOCHI:

1. BnngHne obwecTsa Ha pelweHune npobnem kayecTsa. 2. BnnsHne kopnopaTtuBHOW KynbTypbl
npennpuaTua Ha OopPMUPOBaHNE CUCTEMbI MEHEOXMEHTA KadecTBa. 3. Cnuctema MeHeoXMeHTa
KayecTBa Kak KOMMYHMKALUNOHHAsA cuctema. 4. SKOHOMUYECKME nokasaTenm 1 oueHKa
90PPEKTMBHOCTM PaboTbl OPraHoB, OCYLECTBASOWMX KOHTPOSb 32 KA4eCTBOM 1 6e30nacHOCTb
TOBapoOB (paboT, ycnyr). 5. HopmatuBHo-npasoBoe obecrneyeHne ynpaBneHns Ka4eCTBOM NPoayKLNN.
"ocynapCTBEHHbI KOHTPO/b 3a COON0AeHMe 3aKoHoAaTenbCcTBa. 6. TeCTMPOBaHME CUCTEM
MEHEeOXXMEHTAa KayecTBa Ha NPeanpusaTmsX.

nMcbMeHHas paboTa , NpYMepHble BONPOCHI:

Mepen NnpoBeneHNEM 3aHATMSA NPOBOAMTCS 3akyrnka 06pa3uoB 3-5 N3BECTHbLIX TOProBbIX MAPOK.
3akynaemble 06pa3upbl [OMKHbI NPUHAAexXaTb 04HON TOBAPHOM U LLEHOBOW kateropumn. Ons
NPOBeLEHNS NMMCbMEHOIN PaboTbl KaXA0My y4aCTHUKY HEOBX0AMMO MOArOTOBUTL (DOPMbI OLLEHKM
06pasLoB 1 3KCNEPTHOrO 3aKIOYEHNS. TakxXe B pamkax NpoBeAeHNS ?CNenoro TeCTUpoBaHUsA?
06pasLioB MOXHO MOArOTOBUTbL KAPTOYKM C HA3BAHUSIMW MPEACTaBEHHbIX TOProBbiX MApoK (4515
KaX[oro yyactHuka). Xon nposeneHns akcnepumenta: 1. B rpynne cTyoeHToOB Ha3HavyawTcsa 3
aKcnepTa, Kaxablil N3 KOTOPbIX OTBEYAET 3a aHaNM3 KOHKPETHOW TOProBon Mapku. OKCNepTbl Takxe
OTBEYaloT 3a NOArOTOBUTENbHbIN 3Tan aKCNneprMeHTa: (oopMmpoBaHe 0bpasuoB NpPoaykToB
y4yacTHUKaM, onpeneneHme nopsakoBbix HoOMepoB 06pasLoB. 2. PopmrpoBaHne 06pasLoB
NPOLYKTOB - pacnpeneneHne no MepHbIM EMKOCTSIM, BbICTaB/IEHNE KApPTOYeK C HOMepamn 06pasLoB 1
si4eek 4Ns ronocoBaHUs No KOHKpeTHoMy obpasuy. 3. Leryctaums o6pa3LoB NpoayKToB
yyacTHUKaMu rpynnbl 1 "cnenoe TectupoBaHme” 06pasLoB: yHacTHUKM FONOCYIOT 3a Kax bl obpasel,
npwv NOMOLLKX KapTOYek C Ha3BaHMUSMM TOProBbIX MApPOK, OMNyckas Ux B Te A4einku, KoTopble, Mo nx
MHEHMIO, COOTBETCTBYIOT Ha3BaHWIO AAHHON TOProBoi Mapku. 4. OueHka NoTpebuTenbCKMX CBOMCTB
06pasuoB. KaxabiM y4acTHMKOM NPOBOANTCS UHAMBUAYaNbHAsA 9KCNEpTHAs oLeHKka NpoaykToB.. 5.
[MoocyeT akcnepTaMun NOAyYEHHbIX UHAMBUAYaNbHbBIX OLEHOK, a TakXe KapTo4ek Ha3BaHNsSMU
TOProBbIX MAPOK - HA NPOBEPKY COOTBETCTBUSA MHEHWNIA y4aCTHUKOB MO Aerycraumv npeacrasneHHbIM
Mapkam NpoaykToB. 6. BbiBOAbI O NPOBEAEHHOM 3KCMEPUMEHTE: 9KCMEPTHOE 3ak/toHeHne 06 OLEeHKe
noTpebuTenbCckmx CBOMCTB 006pasLIOB 1 pe3ynbTaTtbl ?CNenoro TeCTMpoBaHUSA?.

nMCbMeHHOE noMallHee 3anaHne , NpuMepHble BOMpPOChI:
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Mo ntoram NnpoBeneHHOro aKCnepuMeHTa CTy4eHTbl OTBEYalOT Ha KOHTPO/bHbIE BOMPOCHI: Borpockl K
3apaHumio: 1. Hackonbko cnoxHo 6bin1o onpenennTb Npu "Cnenom TeCTUpoBaHMmn”, 3a KakuM HOMEPOM
pacrnonaranacb KOHKpeTHas Toprosasi Mapka? 2. Kakme notpebuTenbckue CBoNCTBa 4aHHOMO
NPOAyKTa MOXHO OTHECTM K Kateropusim kadectea? 3. OT kakux 0akTopoB 3aBUCUT BbIGOP
KOHKPETHOI Mapky faHHOro npoaykTta notpebutenem? 4. MeHsieTcst nn oTHowWweHne noTpebuTenei K
TOProBblM MapKaM NpPoAykKToB MOcne NpoBeneHUst NoA0OHbIX 3KCNEPMMEHTOB?

yCTHbIVI onpoc , npnMepHble BOMNPOCHI:

1. Kakue Bonpochbl B ynpaeneHnn Ka4ecTBoM SIBNAOTCS Hanbonee akTyanbHbiMW B COBPEMEHHOM
obwecTee? 2. Y10 Takoe "kopnopaTtusHas Kynbtypa", 1 U3 Kaknx aneMeHToB oHa coctonT? 3.
Onpepnennte 3HayeHne HOPMaTUBHO-MNPABOBOro PErynnpoBaHns ons MeHeoXMeHTa kadecTtsa. 4.
Kakne Bnabl TECTUPOBaHNS CUCTEMbI MEHEOXKMEHTA Ka4yecTBa cylwecTBytoT? 5. Kak MeHe g XMeHT
KayecTBa BNMSIET HA co3aaHne penytaumm komnaHum? 6. O6bsacHUTE 3HAYEeHMEe KOMMYHUKaLINIA
KOMNaHun B MEHEOXMEHTE KayecTBa. 7. HYTo Takoe "kayecTBo Xn3Hn"? Kakne nokazarenu ero
onpenenstoT? 8. OnpenennTte 3Ha4YeHNe MEHeOXMeHTa KayecTsa AJ1s COBPeMEeHHOro obuecTsa.

YCTHbIA ONpPOC , NPUMEPHbIE BOMPOCHI:

1. Kakne BOMpocChkl B ynpaBneHnn Ka4ecTBOM SIBNAOTCS Hanbonee akTyanbHbIMA B COBPEMEHHOM
obwecTtBe? 2. Y10 Takoe "koprnopaTtuBHas KynbTypa", U3 Kaknx 31EMEHTOB OHa COCTOUT? 3.
Onpepnennte 3HayeHne HOPMaTUBHO-NPABOBOro PEryNnpoBaHns ons MeHeaXMeHTa KkayecTtsa. 4.
Kakne Bnabl TECTUPOBaHNS CUCTEMbI MEHEOXKMEHTA Ka4yecTBa cylwecTBytoT? 5. Kak MeHe g XKMeHT
KayecTBa BNUSIET HA co3aaHune penyTtaumm komnaHnm? 6. O6bACHUTE 3HaYeHNe KOMMYHUKaLNiA
KOMMNaHUK B MeHeOXXMeHTe KadecTBa. 7. HYT1o Takoe "kayecTBo Xun3Hn"? Kakme nokasartenu ero
onpepnensaoT? 8. Onpenennte 3Ha4eHNE MEHEOXMEHTA Ka4yecTBa 0711 COBPEMEHHOro obwecTsa.

Tema . UToroesas popma KOHTpons

MpvMepHble BOMPOCHI K 3a4eTy:
Bonpocbl k 3a4éty

. CywHocTb Kareropum "ka4ecTtso".

. YnpaBneHune Kka4ecTBOM B cUCTEME 0OLEro MeHeaXMeHTa

. BsanmMocBs3b kayecTBa 1 KOHKYPEHTOCNOCOOHOCTH.

. KauecTBO 1 yn0oBNeTBOPEHHOCTb NOTpebuTens.

. TpeboBaHus (nokasaTtenn) kK 06 bekTam kayecTsa B OpraHM3auuni.

. [apameTpbl 1 goakTopbl KA4eCTBa TOBAPOB U YCIYT.

. MeHeoXMeHT KayecTBa: CYLWHOCTb U Lenu.

. KoHKypeHTOCnocobHOCTb NPOAYKUMA U NPEANPUATUS: 3HAYEHNE, NPU3HAKN, BUIbI.
9. BapybexHbiit onblT B 06n1aCTN ynpaBneHns ka4ecTBoM

10. OTeyecTBEHHbIV OMNbIT B 06NaCTV ynpaBieHNs Ka4eCTBOM.

11. dlnoHckme mooenu ynpaBneHns Ka4eCTBOM.

12. EBponenickas mogenb ynpaBneHns Ka4eCTBOM.

13. AMepukaHckas Mogenb ynpasneHusi Ka4ecTBOM.

14. BapybexxHble npemun B 0bnacTtu kavecTsa.

15. OTeyecTBEHHbIE NpeMun B 0b6nacTn kayecTsa.

16. AkTyanbHble Npobnembl B 06n1acTn ynpaBneHms Ka4eCTBOM Ha POCCUIACKMX NPeanpuaTusx.
17. Bceobuiee ynpasneHune kadectsoM (TQM): CywHOCTb N NPUHLMMbI.

18. CnCTEeMHbIN Noaxon B MEHELXMEHTE KayecTsa.

19. Lukn PDCA 3. [emunHra.

20. dyHKUMN yNpaBneHns Ka4eCTBOM Ha NpeanpusTun.

21. MprHUMNbI NOCTPOEHNS CUCTEMBI MeHeAXMeHTa kadecTtea (CMK).

22. BaanmogeicTere ¢ NoTpedbntensimm B pamkax ynpasneHns Ka4ecTBOM.
23. MeTonbl cbopa nHgopMauumn o NoBeneHun notpebutenei.

24. JlnpepcTBO M COBEPLLEHCTBOBAHNE B CUCTEME MEHELXMEHTA KavyeCcTsa.
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25. [poueccHbln Noaxon CUCTEMbI MEHEOXMEHTA KayecTBa.

26. MeHe o XMEHT B3aMMOOTHOLEHUI B YNPaBNEHUN Ka4eCTBOM.

27. OpraHn3aumoHHble aTanbl MOCTPOEHNS CUCTEMbI MEHEOXXMEHTA KayeCcTBa.
28. OnucaHue n onTumMmnsaums 6MsHec-NpPoLEeCcCoB Ha NPeanpPUsATUN.

29. CepTnpukaums cuctembl MEHEOXXMEHTA Ka4yeCcTBa.

30. KBannumetpuyeckme MeTobl OLEHKM KayecTsa NpoayKLumu.

31. OcHOBHblE METOAbI OLIEHKW KA4yeCcTBa Ha NpeanpusTun.

32. CpencTtBa ynpasneHns Ka4eCcTBOM Ha NPeanpusTUu.

33. PaseepTbiBaHME DYHKLUWNIA KAa4eCTBA: OCHOBHbIE SNTIEMEHTbI N METOAbI.

34. PENHXMHUPUHT BU3HEC-NPOLIECCOB B MEHEAXMEHTE Ka4ecTBa.

35. CratncTmnyeckme MeToapbl ynpasneHns Ka4eCTBOM.

36. CamooLeHKka 0eaTenbHOCTM NPeanpuaTus: CyLHOCTb U OCHOBHbIE 3Tanbl NPOBEAEHUS.
37. MeToabl camMOOLEHKN OeAaTeNbHOCTU NPeanpusaTus.

38. MexayHaponHas ctaHaapTusauns. MexayHapoaHblil CTaHAaPT Ha CUCTEMbI MEHEOXMEHTA
KayecTBa.

39. [lokymeHTanbHoe ogoopMieHne TpeboBaHM K Ka4eCTBy.

40. PaccMoTpeHune pesynbTaToB AesiTeNIbHOCTU NPeanpusaTs No ynpaBneHnto Ka4eCTBOM.
41. KopnopatueHas KynbTypa U MEHELXMEHT Ka4ecTBaa.

42. 3aTpatbl Ha Ka4ecTBO, X knaccudpukaums. BnusiHne kayectsa Ha npubbinb.

43. NHdpbopmaLmoHHoe obecneyeHne CUCTEMbl MEHEXXMEHTA Ka4yecTBa.

7.1. OcHOoBHas nuTeparypa:

1. Bacosckuii, J1.E. YnpasneHue kadyecTBoM: YyebHuk / J1.E. Bacosckwii, B.B. MNpoTackes. - M.: HAL,
NH®PA-M, 2013. - 253 c.

2. bensies, C.10. YnpaBneHue ka4yectBoM: YyebHoe nocobue ons bakanaspos / C.1O. bensies, tO.H.
3abpoavH, B.[. Wanupo. - M.: Omera-/1, 2013. - 381 c.

3. BacuH, C.I". YnpaBneHue ka4ectsoM. Bceobwuin noaxon: y4ebHMK ons akageMnyeckoro
HbakanaepuaTa Nno 3KOHOMMYECKUM HanpasneHnsm un cneunanoHocTsm / C. M. BacuH, Foc. yH-T
ynpasneHus (IYY). - M.: lOpaiit, 2014 . - 404 c.

4. [opbawko, E.A. YnpaBneHune kavecTtBom: YuebHuk ana 6akanaspos / E.A. Nopbawko. - M.:
HOpant, 2012. - 463 c.

5. l'epacumos, b.W. YnpaBneHue ka4ecTBoM: camooueHka: Y4yebHoe nocobue / b.U. M'epacumos,
A.1O. CusnkunH, E.B. Nepacumosa, '.A. Cocepnos. - M.: ®opym, HAL UH®PA-M, 2013. - 176 c.

6. Okpenunos B.B. 9koHomuka kavecTsa. - Cl16.: Hayka, 2011.

7. YnpaBneHue ka4ectBoM: YyebHoe nocobue / Wectonan KO. T., Oopodpees B. 1., lWectonan H.
tO., AHgpeeBa 3. A. - M.: UH®PA-M, 2014. - 336 c.

7.2. JlononHuTenbHasa nuteparypa:
YnpasneHue kadectsoM, Marep, Bnaonumnp Esctacbesny, 2012r.
YnpaeneHue kayecTtsoM, ['epacumoBa, EneHa BopucosHa;l epacumos, b.U.;CunsnknH, A.1O. , 2009r.

Mporpamma y4ebHoi gucumnnuHel "YnpaBneHme ka4ectsoM" uukna cneumanbHbix gucumnnud FOC
BINO BTOpPOro nokoneHus ons noaroToBkn 6akanaespos no HanpasneHnto 080500.62 "MeHe o XMeHT"
1 cneynanucTos no cneumanbHoctT 080507.65 "MeHeoXMeHT opraHndaunn”, bukteMmposa,
M.X.;Hosukosa, E.H., 2009r.

YnpasneHue ka4ectsoM, Apuctos, Oner BaneHTuHosmy, 2010r.
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YnpasneHue kadectsoM, Masyp, ViBaH ViBaHoswny;lannpo, Banepwin Omutpuesuny, 2011r.
YnpaBneHue kayectBoM, TebeknH, Anekcein Bacunbesuny, 2012r.

7.3. UHTepHeT-pecypcChbl:
OneKTPOoHHbIN Kypc "CucTtema MeHaXMeHTa kadectea" - hitp://edu.kpfu.ru/enrol/index.php?id=1282

11. YnpaBneHne ka4eCTBOM [SNEKTPOHHbIA UCTOYHUK]. MopTan ANCTaHUMOHHOMO KOHCYIbTUPOBaHMS
Manoro npeanpuHMMaTenscTsa. - http://www.dist-cons.ru/modules/qualmanage/index.html

2. 3akoH P® ot 26.06.2008 N 102-d3 "O6 obecrneyeHn eanHCTBa M3MEPEHUIA" (C UBMEHEHUSIMA 1
nononHeHusmu). - http://base.garant.ru/12161093/#ixzz8yRS3NXoj

4. HauunoHanbHbih ctaHgapT PO FTOCT P MCO 9000-2015 ?CucteMbl MEHEOXMEHTA KayecTea?
(MonoxeHuns n cnosapb) - http://docs.cntd.ru/document/1200124394

5. HauunoHanbHbii ctaHgapT PO TOCT P MCO 9000-2015 ?CucteMbl MEHEQXMEHTa kadecTBa?
(TpeboBaHus) - http://docs.cntd.ru/document/1200124394

8. MarepumanbHo-TexHU4YecKoe obecrneyeHme oUCLUNAUHbI(MOAYNSA)

OcBoeHune ancumnnuHbl "Cuctema MeHeaxmeHTa kadyecTea” npenpnonaraeTt NCnosib3oBaHune
cnenytouero MmatepumalibHO-TEXHNYECKOro obecneyeHuns:

MynbTumMeguiiHas ayantopus, BMECTUMOCTbIO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOMT U3 UHTErpUPOBAHHBIX NHXEHEPHbIX CUCTEM C €OUHON CUCTEMON ynpaBs/ieHns, OCHaLWeHHas
COBPEMEHHbBIMU CPENCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboin Buaeo n ayamno
NHpopMauun, Nony4eHNs 1 nepenadn dNeKTPOHHbIX JOKYMEHTOB. TNoBas Komnnekraums
My/lbTUMELVIHON ayanuTOPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOpPa, aBTOMaTU3NPOBAHHOIO
NPOEKLIMOHHOr0 9KpaHa, akyCTUYeCKON CUCTEMBI, a TAKXEe MHTEPaKTMBHONW TpMbyHbI Npenoaasartens,
BK/IOHAIOLWEN Tay-CKPUH MOHUTOP C AMaroHanblo He MeHee 22 [O0MOB, NePCOHaNbHbIA KOMMbIOTEP
(c TexHn4ecknmmn xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHpepeHL-MUKPOOOH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaBneHus 060opynoBaHNeEM, UHTEPGECHI
noakntoueHmns: USB,audio, HDMI. MiHTepakTmBHas TpmbyHa npenoaaBaTtens SBnseTcs KnoyeBbiM
9NEMEHTOM yNpaBneHns, 06 beANHSIOWNM BCE YCTPONCTBA B €OMNHYI0 CUCTEMY, U CIYXUT
NONMHoLEHHbIM paboymm mecToM npenogasatens. lNpenogasartens MMEET BO3MOXHOCTb NIErKO
ynpaBnsTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSET MPOBOANTL NEKLMMW, MPAKTUYECKNE
3aHATMA, Npe3eHTaunn, BebrHapbl, KOHPEPEHLNM 1 Opyrve BUObl ayAUTOPHON Harpy3Ku
obyyarowwmxcs B yA06HON 1 OOCTYNHOW ANS HAX POPME C NMPUMEHEHNEM COBPEMEHHbIX
MHTEPAKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCNE C MCMONb30BaHMEM B NpoLecce 0byyeHns Beex
KopropaTtusHbIX pecypcoB. MynbTuMeouinHas ayamtopust Takxke oCcHaleHa WMPOKOMOIOCHbIM
LOCTYNOM B CETb MHTEPHET. KoMnbloTepHOe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NPorpaMmMHoe obecneyeHue.

KomnbtoTepHbIli knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He meHee 15
paboyrx MECT CTYAEHTOB, BK/IOYAIOLWMX KOMMbIOTEPHbIMA CTOM, CTYN, NEPCOHasbHbIA KOMMbIOTEP,
NMLEH3MOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHBIA JOCTYN B
cetb VIHTepHeT. Bce KoMnbioTepbl MOAK/TOYEHbBI K KOPNOPaTMBHOW KOMMbIOTEPHON cetTn KDY n
HaxoOaTcsa B €AMHOM JOMEHe.

Y4yebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnnoTeyHol cucteme " BubnuoPoccmka", 4OCTYN K KOTOPOW NpefoCTaBneH
ctyneHTtam. B OBC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4YHOWN 1 y4ebHOo
nuTepartypbl N0 ryMaHMTapHbIM HayKaMm, BKoYaowme B cebs nybnmkaumm Beoylwmx pOCCUNRCKNX
N30aTenbCTB ryMaHUTapHOM NuTepaTypbl, N34aHNS Ha aHTMACKOM 53blKe BeOyLWmX aMepuKaHCKux n
€BPONencKMx n3narenbCTs, a TakxXe peakme U ManotTmpaxHble N3naHnsa poCCUMCKUX permoHanbHbIX
By30B. OBC "BubnnoPoccurka" obecneynBaeT WMPOKMA 3aKOHHBIA AOCTYN K HEOOX0AMMbIM ANs
obpasoBaTenbHOro npolecca N3naHnsaM C UCNONb30BAHNEM MHHOBALMOHHBLIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TPebOBaHNAM hefepanbHbIX roCyapCTBEHHbIX 06pa3oBaTenbHbIX CTaHAAPTOB
BbiClLero npodoeccuoHanbHoro obpasosarus (PrOC BIMO) HOBOro nokoneHus.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHENWUX POCCUNCKNX YYEHBIX, PYKOBOAUTENEN
rocyaapCTBEHHbIX OpraHoB, Npenogasartener Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CreunanncToB B pasnnyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEHeHWNn obpa3oBaTenbHbIX CTAHOAPTOB U BKAOYAET y4ebHUKK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUUKNONEANnN, CAOBapU U CPaBOYHNKN,
3aKkoHO4AaTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems 95C ZNANIUM.COM cooTteeTcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyaapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasoeanust (PrOC BI1O) HoBoro nokoneHus.

YyebHo-MeToAMYeCcKasa nutepatypa Ans AaHHON AUCLMINAVHBI UMEETCS B HANMYUn B
3NeKTPOHHO-6ubnnoTeyHol cucteme Mapatenbctea "flaHb" , 4OCTYN K KOTOPOW NpeaocTaBneH
ctyneHtaMm. 96C Mapnatenbctea "/laHb" BkioYaeT B cebs 9nekKTPOHHblE BEPCUM KHUM N34aTenbcTBa
"laHb" 1 Opyrux Beoywmx n3natenbcTB y4ebHOM nnTepatypbl, a TakXXe 3NeKTPOHHbIe BEPCUM
NepuoaNYEeCKNX U3aaHnii No eCTECTBEHHbIM, TEXHUYECKMM M FTyMaHUTapHbIM Haykam. ObC
Na3patenbcTBa "/laHb" obecneymBaeT LOCTYN K HAYYHOM, y4ebHOM nuTepaTtype 1 Hay4HbIM
NeprvoanYeCcKUM N34aHNSIM MO MakCUManbHOMY KOMYECTBY NPOGUNbHBIX HaNpPaBneHWii ¢
cobnoneHneM BCex aBTOPCKMX U CMEXHbIX Npas.

KomnbtoTepHbIl knacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He meHee 15
paboynx MECT CTYAEHTOB, BK/IHOHAIOLWMX KOMMbIOTEPHbINA CTON, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NMLEH3NOHHOE NPorpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHOM KOMMbloTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNWmnx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasartenei Bedywmx By30B CTpaHbl, BbICOKOKBANMGULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 6nbnMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraumm, SHUUKNONEann, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNbHO-HOPMATMBHbIE OOKYMEHTbI, CreunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCeM TpeboBaHMAM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Mporpamma coctaeneHa B cootBeTcTBumn ¢ TpeboBaHnsmm ®rOC BIO n yyebHbiM nnaHoM no
HanpasneHuo 38.03.02 "MeHeoXMeHT" 1 npodousnto Noarotoskmn MapkeTuHr .
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