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Mporpammy avcumnnuHbl paspabotan(a)(1) AoueHT, K.H. (aoueHT) CadmHa O.M. kadenpa
oMHaHCOBOro MeHegXMeHTa VHCTUTYT ynpaBneHns, 3KOHOMUKA 1 (PUHAHCOB ,
DinaraiArtur@yandex.ru

1. Uenn ocBOEHNS AUCLUMINHBI

- N3Y4NTb OCHOBHbIE MOHATUA, KOHLLenunun n Mogenn CoBpeMeHHOro ctparern4eckoro
Me-HeO>XXMeHTa, NHHOBAUMOHHbIE MOOXO0Obl K pelweHnto KNo4YeBbIX np06neM ynpasneHuns
cTpaTterm4ecknm pa3BnTmneM;

- HA OCHOBE CMCTEMHOro NoaxoAa Hay4nTbCs NCMOMb30BaTbh METOAbI CTPATErMYECKOro aHa-nn3a v
JPOPMMPOBAHMS KOHKYPEHTOCNOCOOHbIX CTpaTeruin, CTpaTternieckoro NporHo3npo-BaHms n
NNaHMpPOBaHNS;

- YMETb NPOBOAMTL KOMMEKCHYIO OLEHKY 30p(PEKTUBHOCTM CcTpaTternii, obecneymsarowme
9bheKkTNBHOE pa3BuTe PPM B YCNIOBUSAX rnobannsaumm n pocta KOHKYPeHUNN;

- NPUBUTb HaBblKN aHan3a npakTn4eCckKnx cmyauvuh, CNCTEMHOIo n cntyaunoHHOro nogxonos B
ynpasneHnun, niaHnposaHmns, opraHmn3aunn, pykosoaocTtea, NpUHATUA ynpaBiEeHY4EeCKUX pemeHw?l.

2. MecTo AMcUMNANHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpamMmmbl BbICLLETO
npocpeccuoHanbHOro obpasosaHus

JaHHas yyebHas oncumnnnHa BktodeHa B pasgen " 51.B.00.4 OucumnnumHel (Mooynmn)" OCHOBHOW
obpaszoBartenbHoit nporpamMmbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 006s13aTeNbHbIM AUCLMMANHAM.
OcBauBaetcs Ha 4 kypce, 7 CEMECTp.

[aHHas oucumnnuHa oTHocuTes K umkny B.3.: npodpeccrnoHanbHbiii Lukn, 6a3osas
(obwenpo-dheccunoHanbHas) 4yacTb.

Kypc "Ctparternyecknii MEHELXXMEHT" SBNSeTCA 0093aTeNbHON ANCLMNIMHON NO CNeLManbHoO-CTH
"MeHenxmeHT". Ero pekomeHgyeTtcs nsyyartb nocne 03HakOMIEHUS C TakuMU AMCUUNINHAMM Kak
"MenenxmeHT", "Teopus ynpasneHus”, "Teopusa opraHnsaumn”, "MapketuHr".

3. KomneteHuuu obyyarowlerocs, hopMmpyemble B pe3ynbTate 0CBOEHUS AUCLUMIUHDI
/mopynsi

B pesynbrate 0CBOEHNS AMCUMMINHBI (OOPMUPYIOTCS Cneayowme KOMNeTEHLUN:

Pacwucposka
LLincpp komnereHumu npuobpetaemMon KOMMNeTeHL N
CMOCOBHOCTBIO NPOEKTUPOBATL OPraHN3aLMOHHbIE CTPYKTYPbI,
OrMK-3 yyacTBoBaTb B pa3paboTke cTpateruin ynpasneHus
(POMECCHOHATTbHbIE 4enoBEeYEeCKUMIN pecypcammn opraHn3auni, nnaHmpoBaTb n
KOMMETEHLN) OCYLLECTBNATb MEPONPUATUS, pacrnpenenstb 1 genernposatb
NOTHOMOYMS C YHETOM JINYHON OTBETCTBEHHOCTU 3a
OCYLLECTBNSEMbIE MEPONPUATUSA
MK-13 YMEHUEM MOAENMPOBaTb BU3HEC-NPOLIECCHI U UCMONb30BaTh
(npodhbeccmoHanbHble MEeTo4bl peopraHm3auunn 6M3Hec-NpoLEeccoB B NPaKTUYECKOM
KOMMeTeHuunn) NedATenbHOCTM opraHusaumi
AK-17 CNoCOBHOCTBIO OLEHMBATb 3KOHOMUYECKME U coLMalbHbIe
BUS TBNEHNS NpeanpuHMMaTENbCKOM
(NMpodpeccmoHanbHble yeno ocylecrsne peanp arenseko
KOMMETEHLN) NEeATENbHOCTU, BbISBNATb HOBbIE PbIHOYHbBIE BO3MOXHOCTU U
doopMUpoBaThb HOBble B3HEC-MoaeNu
MK-3 BNafeHNeM HaBblkamMu CTpaTerMyeckoro aHanmaa, pas3paboTkm
(npodhbeccmoHanbHble N OCYWeCTBNEHUS cTpaTermm opraHnsaummn, HanpasneHHON Ha
KOMMeTeHuunn) obecneyeHne KOHKYPeHTOCNocobHOCTH
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Pacwmndpposka
npuobpetaemon KOMNeTeHLUn
CNOCOBHOCTBIO OLIEHNBATL BO3AENCTBME MAKPOIKOHOMUYECKOM
cpenbl Ha PyHKUMOHUpPOBAHME OpFaHVI3aLI,I/II7I n opraHos
rocynapCtBeHHOro n MyHmnumnanbHOro yripaBsjieHUs, BbiABNATb U

Lncpp komneteHLUN

MK-9

HanNM3MpPoBaTb PbIHOYHbIE U CNELMdNYECKME PUCKM, A TaKX
(MpOCPECCHOHANBHBIS zH:nmgmpr:Tb ﬁoseoneHmee ngTeSG;ﬁeni; SISOEO;VI‘-I’G?:KI/IaX °
KOMMeTeHuunn) P P

6nar 1 popMMpoBaHMe crpoca Ha OCHOBE 3HaHMS
3KOHOMMYECKUX OCHOB MOBELEHUSI OpraHn3aumii, CTPyKTyp
PbIHKOB 1 KOHKYPEHTHOW cpefibl oTpacnu

B pesynbrate 0CBOEHUS OUCUUMINHBLI CTYOEHT:
1. DONXEH 3HaTb:

- Teopun aBonouUnn yrnpasieHU4, I'Ip06ﬂeMbI N OCHOBHblE TEHOEHUMN pa3BnUTNA CTpaTe-rm4eckoro
MEeHEe O XMEHTA,

- npouecc pa3paboTku 1 peanusauum ctpaTeruy opraHnsaumm;

- pas3nunyHble Knaccugomkaumm CTpaTeFMVIZ KOHKYPEHTHbIX, HaCTynaTe/lbHbIX, O60pOHVI-TeJ'IbeIX,
MapKeTUHIroBblX, "HHOBALUWMOHHbIX, CTpaTeFMVI pocTa, ansepcudoukaunmm n ap., ycnosus nx
NPUMEHEeHUA, LOCTOUHCTBA, HEOOCTAaTKN N PUCKN,

- MeToAbl NOPTYENbHOro aHann3a;
- YCNOBUS peanusaunn ctpatermm n MeTolbl KOHTPONS 3a BbINONIHEHWEM CTpaTeruu.

2. DONIXEH yMeTb:

- aHanM3npoBaTb BHYTPEHHIO 1 BHELIHIOW cpely opraHn3aunm

- BblpaxaTb CBOE BMAEHME, 3aMbICnbl, naeun n obecnednBaTb aOPEKTUBHYIO KOMMYHUKA-LNIO;
- popMynunpoBaTb MUCCUIO, BUAEHWNE N LieNnn opraHn3aunu,

- 0BHapyXMBaTbh BO3AENCTBME BHEILHEr0 OKPYXEHUS Ha OMnpeaeneHune Lenein n ctpaterum passmutis
opraHusauuu;

- aHanNM3npoBaTb NPUMEePbl NMPaKTUYECKOro NPUMEHEHMNS CTPaTErnii Ha POCCUICKMX U 3a-pyBeXHbIX
NpeanpusTnsXx;

- paspabarbiBaTth CTpaTernio OpraHnM3aLmnmn, MCnonb3ys MHCTPYMEHTapWiA CTpaTernyecko-ro
MEHEeIXMEeHTa,;

- NNaHUpPOBAaTb N OCYWECTBNATbL MEPONPUATUSA, HANPaBNeHHbIe Ha peanu3aunio cTpare-ruu;
- OLLeHUTb 3P (PEKTUBHOCTb CTPATErNYeCcKOro yrnpasneHus.

3. OONXEH BnageTb:

- TEPMMHONOIMMYECKUM annapartom gucumnanHbl "CTpaTtermyecknin MEHeOXXMEHT";
- METO4aMM NPOBELAEHNS KOHKYPEHTHOrO 1 NOPTAENbHOrO aHannaa;

- MeTo4amu npuema yrnpasieHYeCcKmX pPeLeHnii;

- MeToAamu paspaboTkn anbTepHaTUBHBIX CTpaTerni

4. nONXeH OEeMOHCTPMPOBaTb CMNOCOOHOCTb M FTOTOBHOCTb:

3HaTb:

- Teopun sBONOLUNN yripaBieHus, I'Ip06ﬂeMbI N OCHOBHble TEHOEHUMN pa3BnUTNA CTpaTe-r’m4eckoro
MeHe O XMEeHTa,

- Mpouecc pas3paboTku 1 peanusaumnm cTpaTermy opraHmsaumm;
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- pa3nuyHble Knaccuukaumnm cTpaTernii: KOHKYPEHTHbIX, HACTynaTeNbHbIX, 0BOPOHN-TENbHbIX,
MapKETUMHIoBbIX, MHHOBALMOHHbIX, CTpaTernin pocTa, ameepcudomkaumm n op., ycnosusi nx
NPUMEHEHNs, OCTOUHCTBA, HEAOCTATKM U PUCKN;

- MEeTO4bl NOPTHENBHOrO aHanNn3a;

- YCNIOBUSA peanusauumn ctpaternm n MeToabl KOHTPONS 3a BbINOMHEHMEM CTpaTeruu.

YMeTb:

- aHann3npoBaTb BHYTPEHHIOK 1 BHELWHIOK Cpeay opraHn3aumm

- BblpaxaTtb CBOE BUAEHME, 3aMbiCbl, naen n obecneyunBatb adhPEKTUBHYIO KOMMYHMUKA-LNIO;
- dbopMynMpoBaTb MUCCUIO, BUAEHWNE U LIENN OpraHm3aumnm;

- 0bHapyXuBaTb BO3OENCTBME BHEIWHErO OKPYXEHNS Ha OnpeneneHne Lenei n ctpaterum passutust
opraHusauuu;

- aHaNM3MpPoBaTb NPUMEPbI NPAKTUYECKOro MPUMEHEHUS CTPATEMMNIA HA POCCUNCKNX U 3a-pyBeXHbIX
NpeanpusTusXx;

- paspabaTbiBaTb CTPATErNO OpraHmn3aumm, UCNonb3yst UHCTPYMEHTapWiA CTpaTermyecko-ro
MEHeOXMEHTa;

- NNaHNPOoBaTb U OCYLIECTBNISATb MEPONPUATUSA, HaNPaBNEeHHbIE HA peann3aunto cTpaTe-ru;
- OLEHUTb 3PAEKTUBHOCTb CTPATErMYECKOro ynpasneHus.

Bnapertb:

- TEPMUHONOMMYECKUM annaparom gucumnnuHbl "CTpaTternyecknuin MEHeOXMeEHT";

- MeToJamn nNpoBeaeHNs KOHKYPEHTHOro 1 nopTgpenbHoro aHanmaa;

- MeTodamu npuema ynpasfeH4eCcKMX peweHun;

- MeTofnamun paspaboTky anbTepHATUBHBIX CTpaTeruni.

4. CTpyKTypa u cogepxaHve AUCLUMNIUHBI/ Moayns
Obwas TpyooemMKoCTb AMCLMMNANHBI COCTaBnsieT 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopma NPOMEXYTOYHOrO KOHTPONSA AUCLMMINHBI 9K3aMEH B 7 CeMecTpe.

CyMMapHo no AMcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6annoe, nTorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCcTBO ANst AOMNycKa K 3a4eTy
28 6annos.

86 bannos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynosnetBoputenbHo" (yaooB.);

54 6anna n MeHee - "HeyLOBNETBOPUTENBHO" (Heyn.).

4.1 CTpyKkTypa u cogepxaHue ayauTopHON paboTbl N0 AMCLUNIUHE/ MOOYNIO
TemaTtnyecknn nnaH gUCUUNIUHbI/MOAYNS

Bunabl 1 yacbl
Pasgen ayauTopHow paboTbl,
Henens WX TPYA0EMKOCTb Tekywue opmbl
N ‘D'"Kn"(")':lr;m;“b'/ Cemectp cemecTpa (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellaboparopHbie
3aHATUSA paborbl

Tema 1. Ctparerus: [MucbMeHHoe

WHCTPYMEHT nomMauHee
1. -

obecneyeHns no-6enbl / 1-2 2 2 0 3agaHue

Ha PbliHKe
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Buabl n yachbl
Pasgen ayauTopHOM paboThbl,
Henens MX TPy A0EMKOCTb Tekywume copmbl
N .D.VII(\:’ILI.VIHJ',I.IV;I'HI:I/ Cemectp|, - cTpa (B uacax) ¥(L(I)J'HTpg:I ﬂp
ony Nek ImI'IpaKTW-lecm/leJ1a60pa1'op|-||>|e
u 3aHATUA pa60TbI

Tema 2. OnpenenexHne

MUCCUKN N Lenen TectupoBaHue
2. cTpaTermyeckoro 7 3 2 2 0

pasBuTUS.

Tema 3. icxonHbie

cocTaBnsowme Scce
3. |paspaboTku cTpateruu: 7 4-5 4 4 0

aHanm3 BHeLWHeNn

cpenbl.

Tema 4. icxonHble

cocTasnswowme Scce
4. |paspaboTkm cTpaterum: 7 6 2 2 0

aHann3 BHyTpeHHew

cpenbl.

Tema 5. KOHKypeHTHbIe TecTtuposaHue
. cTparermn 7 -8 4 4 0

Tema 6. Ctparterunn
6. pocTa 7 9 2 2 0

Tema 7.

NucbMeHHas

KopropatueHblie
7. cTpareriu 7 10-11 4 4 0 paboTta

JuBepcudukaumnm

Tema 8. MeTtonbl
8. |noptpenbHoOro aHanunza| 7 12-13 4 4 0 Konnokauym

Tema 9. Ctparernm gns HayuHbiiA

KOHKYpPEeHUMN Ha
9. MEX1yHAPOIHbIX 7 14 2 2 0 noknan,

pbIHKax

Tema 10.

IHHOBaLMOHHbIE TectupoBaHue
10. ctparterun. CtpaTerus 7 15 0 2 0

?ronyboro okeaHa?

Tema . UTorosas 7 0 0 0 OK3aMeH

doopma KOHTpons

NToro 26 28 0

4.2 CopepxaHvue oUCLUNMUHbI
Tema 1. Ctparterusi: MHCTPYMeHT ob6ecnedyeHus no-6eabl Ha pbiHKe
JNIeKLMOHHOe 3aHsiTne (2 4aca(os)):

NcTopusa coopMmpoBaHns cTpaTermyeckoro ynpasneHus. JpesHue naMaTHUKN CTpaTermyeckonm
Mbicnn: TpakTat ?BoeHHoe nckyccteo? CyHb-Liabl, 70 BoriHe? K.Knaysesuu, 36 ctpaTtarem.
XapakTepuctvka, Npeanochikv 1 3BONOLMS CTPATErm4eckoro MeHeaxXmeHTa

npakTnyeckoe 3aHsitne (2 4aca(os)):

MBI-MBO- MBL.: cpaBHuTenbHbIN aHanua. ?5P? ctpaternn PasnnyHbie noaxonbl K oopMmnpoBaHunio
cTparerumn: 10 wkon

Tema 2. OnpeneneHre MUCCUM U LLeNIeN CTpaTerM4eckoro pa3suTus.
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

KETPOHHBH
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3anauun n ponb onpeaeneHns MMccum opraHusaumu. MNprmepsl POPMYNIMPOBOK MUCCUIA KOMMAHWIA.
Moaxonbl K onpeneneHnto MUCCM B POCCUINCKNX KOMNaHUsix. Baanmo3saBncMocTb MUccumn 1 Le-nei
opraHusaumun. basosble Lenn opraHmdaumn. Knaccudomkaums uenei opraHmsaumm, oypMbl no
YPOBHSIM OpraHn3aLnoHHO nepapxmu.

npakTnyeckoe 3aHsitne (2 4aca(os)):

MocTtaHoska uenen: npuHumn SMART. CpaBHeHMe cTpaTernyeckmx n onepaTuBHbIX Lenen.
lMocTpoeHne nepesa uenen. [pouecc ycTaHOBNEHWS Lenien opraHn3aunm

Tema 3. UcxomHble cocTaBnsirome paspaboTkm cTpaterum: aHann3s BHELLHEN cpeabl.
neKumnoHHoe 3aHsitTne (4 yaca(os)):

CTpykTypa BHewWHen cpenbl opraHndaumm. lNoHatne makpookpyxeHus. OCHOBHblE MUPOBbLIE U
poccunckue TpeHgbl. PEST ananua n passutune noen PEST anannza. DRETS ananus.
HenocpencrteeHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metoabl aHannsa KOHKYPEeHTHOM
cpenbl: aHann3 KOHKYPEeHTOB, aHanu3 pbiHka, aHanua npogykta SWOT-aHanua

npaktnyeckoe 3aHsitne (4 4aca(os)):

Martpuua Bo3MOXHOCTEN U MaTpuua yrpod. Matpuua npocouns cpefbl. CTPYKTYpHbIA aHann3
oTpacnu no 5-tn cunam lMoptepa.OueHka NHTEHCMBHOCTM KOHKYPEHLUUN 1 CTENEHN MOHOMNONN3auun
pbIHKA: YeTblPeXOo/bHbI KO-3(PIULIMEHT PbIHOYHOM KOHLIEHTpaUuKn, MHOEKC
XepduHpansa-XvpwmaHa, KoagoUUMEHT OTHOCK-TENbHOW KOHLLEHTpaunn, KOagULMEHT
SHTPOMMK, KoadhpuumeHT PoseHbntoTa.

Tema 4. UcxopHble cocTaBnsitolmue paspaboTkm cTpaterum: aHanus BHyTpeHHen cpenbl.
JIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

BHyTpeHHSAs cpena opraHm3auunn: Nnpon3BoacTBO, TEXHoNornyeckas 6asa, MapKeTuHr,
OpraHu3aumnoHHas cTpykTypa, kagpbl, gouHaHcbl. SNW- aHanms. Mogenb 7 S

npakTnyeckoe 3aHsitne (2 4aca(os)):

CtpaTernyeckon oueHBaHne akTneoB opraHndaummn. KopHesble komneteHuun pupmbl. CosnaHune
KNMOYEBbIX KOMNETEHUMI U ux ncnonb3dosaHune. VRIO aHanna. Ctpaternyecknii aHanms Lenoykm
ueHHocTen M.MopTepa. Teopus orpaHNYEHIA: KoY K COBEP-LIEHCTBOBAHMIO BU3HEC-NPOLIECCOB.
BeHuMapkuHr: noHaTHE 1 BUabI.

Tema 5. KOHKYpeHTHble cTpaTterum
JNeKLMoHHoe 3aHsiTne (4 4yaca(os)):

[MoHATME KOHKYpeHTHOro npenmyuecTsa. XuaHeHHbln unkn KI. Ctparternm HU3Kmux nagepxex:
LOCTOMHCTBA M HegocTaTkn. CTparterum andepeHumaummn: LOCTOMHCTBA U HEOOCTATKMW.
Ctpaterum ¢pokycmpoBaHus: OOCTOMHCTBA N HeJocTaTku. Vicnonb3oBaHne HacTynaTenbHbIX
cTpaternii ons COXpaHeHNst KOHKYPEHTHOrO NpemMyLlecTsa. Vicnonb3oBaHne 060pOHUTENBHbIX
cTparternin gns 3awmTtbl KOHKYPEHTHOro npenmyllecTsea.

npakTnyeckoe 3aHsitne (4 4aca(os)):

Ponb koMnaHum Ha pbiHKE U KOHKYPEHTHas ctpaterms. Ctparternn gns KoMnaHui nnaepos,
npe-TeHOEHTOB Ha NMaepcTBa, nocnenosatenein n obutarenein H1W. AHann3
KOHKypeHTocnocobHocTu npoaykTa 1111-5555.

Tema 6. Ctpaterum pocra
NeKuMnoHHoe 3aHsiThe (2 yaca(os)):

Mogenb ?npoaykT-pbiHOK? N.AHCcododpa. CTpaTtern pocTa KpynHbIX, CPeaHUX 1 Masnbix OUPM.
Crpatermm pocta: MaclutabmpoBaHus, TMPaxXMpoBaHUN U rpaHyNMpPOBaHNUS

npaKkTudeckoe 3aHsitne (2 yaca(os)):

OTanoHHble cTpaTernm passnuTns GrusHeca: KOHLEHTPUPOBAHHOMO pocTa (YyCuneHne no?3numi,
pas-B1TUE NPOJYKTa M pblHKA, CTpaTErns pucka), MHTerpmpo?BaHHOro pocTa (obpaTtHas n Bnepen
nay-was nHTerpauuns), AMeepcun?uumnpoBaHHoOro pocta (LeHTpupoBaHHas, ropusoHTanbHas v
KOHrNo-MepaTtHas aneBepcrdukanms), CokpaweHms (nmkeunaaumm, co?kpalleHus, ?cbopa ypoxas?,
COKpa-lLeHNsa pacxonos).

Tema 7. KopnopatusHblie cTpaterum gusepcucukauum

JNIeKLMOHHOe 3aHsiTne (4 4yaca(os)):
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O6wre NpUHUMNbI MOCTPOEHNS NopTdens 6uaHecoB kopnopaumu. [LononHUTENbHOE YCNoBMe ONs
BKNOYEHMs B3Heca B MopTAoeNb Kopropaunum ? Cu-Heprusi.

npakTnyeckoe 3aHsitne (4 4aca(os)):

CTtparernn BxoXxaeHusi B HOByto oTpacnb. CTpaTterun aneepcmnukanmm B pOACTBEHHbIE OTpacu
Crtparernn gusepcmdmkauum B He poACTBEHHbIE OTpacnn. PPEKTUBHOCTb KOPNOPATUBHbIX
cTpa-Terui

Tema 8. MeToabl noptdpenbHOro aHanusa

neKkumnoHHoe 3aHsitTne (4 yaca(os)):

Matpuupbl noptgoensHoro aHanuaa: matpuua BCG, matpuua Mak-Kunen (GE), matpuua Hofer /
Schendel, maTtpuua Shell / DPM, mat-prua ADL(cTagnm Xn3HEHHOro uukna otpacnu,
OTHOCUTENbHOE MONOXEHNe Ha pbiHKe), MaTpuua TomncoHa ? CtpukneHaa, matpuua
anpgoepeHumaumns - oTHocUTeNbHas agoEKTUBHOCTb 3aTpart. HepocTtatkm Matpuu NopTdenbHOro
aHanuaa

npaktnyeckoe 3aHsitne (4 4aca(os)):

Metoauka PIMS (Profit Impact of Marketing Strategy). Monenb Abens
Tema 9. Ctparerum onst KOHKYpeHLUMU Ha MeXAyHapoOHbIX PbIHKaX
JIeKLMOHHOe 3aHsiTue (2 4aca(oB)):

YeTblpe OCHOBHbIX CTPATErny COUPMbl B MEXOYHAPOAHOM OKPYXeHun. TnobanbHas cTpaTerus u
KOHKYPEHTHOE NPenMyLecTBO.

npakTnyeckoe 3aHsitne (2 4aca(os)):

CTpaTeI'VI'-IeCKI/Ie anbsiHCbl Kak cnocob KopnopaTtnBHOro pa3BunTuA. CTpaTeFVI‘-IeCKVII7I
ayTCOpCI/IHF.POCCVIFI B BTO: CTpartern4yeckme BO3MOXHOCTWU N YyIrpo3bl.

Tema 10. UHHOBaUMOHHbIe cTpaTernn. Ctparerust 2ronyboro okeaHa?
npaktnyeckoe 3aHsitne (2 4aca(os)):

MoHATVE 1 BMObI MHHOBALMOHHbLIX cTpaTeruin. MoHATUs HHoBaums LeHHocTeln. CpaBHeHne
cTpateruv anoro v ronyboro okeaHa. LLlect npuHUMnoB cTpaTerun ronyboro okeaHa.
AHanuTU4eckne NHCTPYMEHTbLI 1 MOOENN: cTpaTernyeckas kaHea, Moaenb 4 OenCTBUIA: yNpa3oHUTD,
CHU3UTb, CO30aTb, NMOBLICUTD.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCUMMINHBI (MOLYNISA)

Bupbl
N Paspen Cemect Hepens | camocTosiTenbHon [TpyA0eMKOCTb g&%ﬁ:;ﬁg:;gzgz
AdvcuvnnuHbl pcemeCTpa paboTbl (B yacax) 2607l
CTY.eHTOB P
noarotoeka NUCbMEHHOE
Tema 1. Ctpaterus: AoMalHero 2 AomalHee
1 [WHCTPYMEHT - 1.2 3agjaHus 3apaHue
‘lobecneyeHns no-benbl No4roToBka oMalHee
Ha pbIHKe LOMaLHero 2 gauaHme
3apaHus
Tema 2. OnpeneneHve
MUCCUWN 1 Lenen noarotoeka K
2. 7 4 TecTn
cTpaTermyeckoro 3 TeCTUPOBaAHNIO ecTnposahne
pasBUTUS.
Tema 3. VicxogHble
cocTasnsarowme
noaroToBka K
3.|pa3paboTtku cTparermu: 7 4-5 sgéleo oBKa 4 acce
aHanuns BHelHen
cpenbl.
PeructpaumnoHHbii Homep 949919718 OBAEKTPOHHEH
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Buabl
N Pasnen Cemect Henens | camoctositenbsHon [TpymoeMKOCTb gﬁ%ﬁ:;ﬁ?:;ﬁﬁgz
AducumnnuHbl pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
Tema 4. VicxogHble
cocTasnswowme
4.|pa3paboTku cTpaTermu: 7 6 ggc,ueromBKa > 4 acce
aHanu3 BHyTPEHHeN
cpenpbl.
Tema 5. KOHKypeHTHble NnoAroToBka K
5. cTparermm / -8 TECTUPOBAHNIO 4 TecTnposaqne
Tema 6. Ctparerum roaroToeka K KOHTPONbHas
6. ocTa 7 9  |KOHTpOnbHOW 4 TO4Ka
P TOYKe
Tema 7. noaroToska K
v KopropatueHble v 10-11 |nvceMenHor 4 NUCbMEHHas
‘lcTpaTernm a6oTe pabota
ansepcudurkaumnm P
Tema 8. MeToabl
8.[noptpenbHoro aHanunza| 7 12-13 [1OAroTOBKa K 4 KONMOKBUYM
KONNOKBUYMY
Tema 9. Ctparerum ans AOOroToBKa K
g,|<OHKypeHLmI Ha 7 14 |Hay4yHOM 4 Hay4YHbI ooknag
‘IMexayHapoaHbIX ﬂoinaﬂ y y
pbIHKax y
Ntoro 36

5. O6bpa3oBarenbHble TEXHONOMMU, BK/IOYAsA MHTEPaKTUBHbIEe hOpMbl 06yUYeHUs

B npouecce peannsaumm y4ebHon nporpammbl No aucuunivnHe "Ctpaternyeckmini MeHeoxX-mMeHT"
NCMNONb3yOTCS Takme 06pasoBaTenbHble TEXHONOIMK, Kak: NEKUMN, CEMUHAPbI, METOL Kec-cTaam
(aHann3 NpakTUYeCKNX CUTyauuid, Kec oT aHrn. case-cnyyai), obcyxaeHne matepuanos rno Temam
CEMMHApPOB, BbICTYNNIEHNS CTYAEHTOB C pedoepaTamm C Nocnenyowmm ob6CyX AeHNEM.

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBO€HUs AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. Ctpaterusi: UHCTPYMeEHT o6ecnedyeHusi No-6eAbl Ha pbiHKe
OooMallHee 3aaaHuve , NpUMepHble BOMPOCHI:

1.4UTeHune nutepatypbl No TEMe, MOArOTOBKA YCTHbIX BbICTyNNeHunn. 2.Kenc ? IMUTPOBCKUIA
TpukoTax?

NMMCbMEHHOE AOMallHee 3aaaHue , NPYMepPHbIe BOMPOCHI:
MoAroToBka k TECTY Ha CAMOOLIEHKY yrpaBieHYeCcKUX CnocobHOCTEN.
Tema 2. OnpeneneHne MUCCUM U LieNier CTpaTermyeckoro pa3BuTus.
TECTUpPOBaHMe , NPUMepPHbIE BOMPOCHI:

PernctpaumoHHbin Homep 949919718
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1. KT0 cuntaetcsa npenwecTBEHHNUKOM CTpaTErm4eckoro ynpasneHms 1 nepebiM ctpaterom? a)
BOEHHbIe cTpaTern n moicnmtenu 6) rnocodbl APEBHOCTU U BOEHHbIE CTPaTEr B) HEMELKME
BOEHHble CTpaTeru r) kutainckme dunocodbl 2. B yem coctont 6azosas koHuenunst mogenv ADL? a)
LlenenonaraHme 0OMXHO OblTb OTAENEHO OT CTPATErnyeckoro nnaHuposaxus; 6) busHec-noptdens
Kopriopauun fonxeH bbiTb cbanaHcMpoBaHHbIM; B) HyXXHO cpaBHMBaTh BU3Hec-obnacTu,
OTHOCSIWMECH K pa3HbIiM oTpacnsmM; r) CTpaTternyeckue peleHns 3aBmcsT oT TOro, 4TO HaXo4MTCS B
LleHTpe BHUMaHNs MeHeaxepa; o) CtpaTerms nonxHa 6biTb COopMynmMpoBaHa ¢ y4eToMm
pacCMOTPEHMS anbTepHaTUBHbIX BapuaH-ToB. 3. Kakas ctparterns B mogenu Hofer/Schendel
OpVEHTUPYETCS Ha NoaaepXaHne KOHKYPEHTOCMNO-COBHOCTM Ha BbICTPO PaCTyLMX PbiHKax? a)
Ctparterusi pocta; 6) Ctpaterus npubbinu; B) Ctpaterus yBenndeHust 0onv Ha pboiHke; r) Ctparterus
packpyTku; o) CTtpaterns cokpaleHns aktueos. 4. MNpu NocTaHOBKE Kakoii Lienn LeHoobpasoBaHms
yCTaHaB/MBAETCS HU3Kas LieHa Ha ToBap? a) MakcuMmnaaums Tekywei npubbinu; 6) 3aBoesaHme
nuaepcTsa no nokasaTensam OONW PblHKa; B) 3aBOEBaHWe nuaepcTea no nokasarensm Kkayectsa
TOBapa; r) BCe nepeyncneHHoe. 5. [lna ctaporo toBapa ? ?KHUrn?, co3aaH HOBbIN PbIHOK - ?KHUTA
noyToin?. Kakyto ctpate-ruio ncnonb3yet goupma? a) ctpateruio rnybokoro NpOHUKHOBEHMS Ha
PbIHOK; 6) cTpaTeruio auBepcudukaunmn; B) CTpaterno passuTus poiHka. 6. Y dompmbl owyliaeTtcs
ocTpas HexeaTtka CpPeLCTB ON15 COXPaHEHWS CBOEro NoIoXeHWs B paMkax pblIHOYHOM Huwn. Kakyto
cTpateruto Bbl MocoBeTyeTe Bblbpatb oMpMe 1 NoYeMmy: a) CTpaTernto coxpaHeHust; 6) ctpatermio
BbIXxO4a 3a PaMKN HULWW; B) CTpATErnio Nonucka 3axsar4yvka; r) 4ro-1o gpyroe (NpeanoxmnTe CBOK
cTparterno). 7. IAns coupMbl Co cpeaHei nosuuneii busHeca n HU3KOW NPUBIEKATENIbHOCTbIO
oTpacnu, Kakyto CTpaTeruto Bbl NPELNOXUTE: a) MHBECTMPOBaHUE 1 pocT 6) cbop ypoxas u yxon ¢
pblHKa B) AMBepcudomKaumio B apyrne otpacnu r) ctpatermio nabuparenbHoctu. 8.
KoHkypeHTOoCnocobHOCTb ToBapa - 3T0: a) CaMblil BbICOKWIA B MMPE YPOBEHb kadecTsa 6)
CcnocobHOCTb TOBapa KOHKYpMpOBaTb HA MMPOBOM PbIHKE B) CMOCOOHOCTbL TOBapa KOHKYPUPOBaTh C
aHanorn4yHbIMM BUAAMN NPOLYKLIMM HA MAPOBOM PbIHKE ') CMOCOBHOCTb TOBapa KOHKYpUpoBaTh C
aHanoramu Ha KOHKPETHOM pbiHKE B OnpenenieHHblil Nepuom BpeMeHn ) camas Hu3kas
cebectommocTb 9. K kakoMy BUay cTpaTtermm 0THOCSATCS 3aaa4m rmbkoro nprucnocobneHuns
NEeATeNbHOCTM OMPMbI K PbIHOYHBIM YCNOBMAM C YYETOM NO3ULMK TOBapa Ha pbiHKe? a)
NPOAYKTOBO-PbIHOYHAS cTpaTerus 6) ctpaterns ynpaesneHmst Habopom oTpacreit B) ctpaterus
MapkeTuHra r) ctparerns passutmna 10. Kakon ctpaterven pacnpefneneHms ToBapos Nonb3yTCs
doupMbI, NPOM3BOASILINE TOBAPbl MACc-COBOO cripoca? a) BblbopoyHoe pacnpeneneHme; 6)
9KCTEHCMBHOE pacrnpeneneHune; B) UCKNIOYUTENbHOE (9KCKITIO3MBHOE) pacnpeneneHme; r) Bce
nepeyYncneHHble cTparernn pacnpenenenus. 11. B rpynny ctparernin HTerpupoBaHHoOro pocra
BXOLOSIT CriefytoWwme TUnbl cTpaTernin: a) passntus poiHka; 6) obpaTHO BEPTMKaNbHON UHTErpaLNK;
B) FOPU30HTANIbHOW MHTErpauuu; r) Bnepen nayuwen septukanbHon nuterpauun. 12. MNpu aHanmse
nopTdoenst NPoaykLMn MeToaoM, pa3pabotaHHbIM BOCTOHCKO KOHCYNbTAUMOH-HOM rpynnoi ¢
NCrnonb3oBaHnem MaTpuupbl ?PocT ? fons pbiHKa?, NMpoAayKThl, Aalowme AOCTaTOYHO AeHer, YTOObI
nogaepXmsaTb CBOE CYLECTBOBAHME HAXOAATCS B KBaAPAHTE MaTpuubl C Ha3eaHneM: 1)
BOMPOCUTENbHBIN 3HAK; 2) foiMHas koposa; 3) 3Be3aa; 4) cobaka. 13. Kakoi MHCTpyMeHT
CTparternyeckoro 1 onepaTuBHOro yrnpasneHns no3BongeT "cBa3arb” cTpa-Ternyeckune Lenm
KOMMaHum ¢ 6usHec-npoLeccamMm U NOBCEAHEBHBIMW AEACTBMAMU COTPYOHMKOB Ha KaX40M YPOBHE
ynpaeneHns? 1) npoekuusi; 2) nporHosnposaHne; 3) cbanaHcupoBaHHas cucTema nokasatenei; 4)
aCCOPTMMEHTHBI NepeyeHb; 5) nokasatenb KOHKYPEHTOCNOCOOHOCTM NPoayKTa.

Tema 3. cxogHble cocTaBnsiioLLMe pa3paboTKu cTpaTerMu: aHanms BHELLHeW cpeapbl.
acce , NpUMepHbIe TEMbI:

1. Jln Akokka ?Kapbepa MmeHeaxepa? (1984 r.): npakTu-4eckui aHanua ctpareruin 2. YreHvne
nuTepartypbl N0 TeMe, NOAroToBKa YCTHbIX BbICTYNNeHun. 3.[TpoBeCcTr cpaBHUTENbHbIA aHanu3
MUCCUIA POCCUIA-CKMX KOMMAHWIA: pUTEIN, COTOBbIE OnepaTopbl

Tema 4. cxogHble cocTaBnsiloLMe pa3paboTku cTpaTerMm: aHanns BHYTPEeHHe cpeabl.
acce , NpMMepHble TEMbI:

1. YTeHune nutepatypbl NO TEMe, NOArOTOBKA YCTHbIX BbICTynneHui. 2. Kenc ?Komnanma Mepk n ee
okpyxeHune?. 3. Keinic ?Zara: nHHoBauum B mupe moapl?. 4. Noarotrosnte SWOT-aHanua n
PEST-aHann3 ogHOM M3 pOCCUNCKMX KOMNaHW (MOXHO Ha NpuMepe KoMna-Hun, B KOTOPOWA
NPOXOAUNN NETHIO NPakTuky). 5. NpoBecTn OLEHKY NHTEHCUBHOCTW KOHKYPEHLIMN 1 CTEMNEHN
MOHOMONN3aLUnN pbiHKa

Tema 5. KOHKYpeHTHble cTpaTtermm
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TecTnposaHune , npnMMepHbIe BOMPOCHI:

1. Keric ?OxoTa Ha ronogHbix B Mockse?. 2. [Nogrotosute SNW-aHanu3 ogHOM U3 pocCUnckmx
KOMNaHWA (MOXHO Ha NpYMepe KOMMNaHWW, B KOTOPO NPOXOAUAN NETHIOK NpakTuky). 3. YteHue
nuTeparypbl No TeMe, NOAroToBKA YCTHbIX BbiCTynneHui. MNMpountats I.Mongat n Ix. Kokc Llenb:
NpoLEeCC HeNpepbIBHONO COBEPLIEHCTBOBAHMS

Tema 6. Ctpaternm pocta
KOHTPONbHAas To4Ka , NPUMEpPHbIE BONPOCHI:

. YUTeHune nutepaTtypbl Mo TemMe, NOAroTOBKA YCTHbIX BbICTYNEHMA. [104AroToBKa K KOHTPOSIbHOM TOYKe
92. 5.4 2. [poBecTn CpaBHUTENbHbIN aHann3 NCTOYHMKOB pocTa oMpM (NpuMepsbl BbIbpaTtb
camocTtosaTenbHo). 3. Kenc ?Ctpaterum pocta komnanumii Google n AH-gekc?

Tema 7. KopnopatusHblie cTparerum gusepcucukauum

nMcbMeHHas paboTa , NpuMepHbIE BONPOCHI:

Kewic ?TeneBusop ¢ konecamu 1 kopobkoin nepenay? (o komnaHmm RSM, Kopes)

Tema 8. MeTtoabl noptcpenbHOro aHanns3a

KONMOKBUYM , MPUMEPHbIE BOMPOCHhI:

Pewenwne 3apayn Ha matpuuy BCG. YTeHue nutepatypbl No TeMe, NOAroToBKa YCTHbIX BbICTYMNEHWUIA
Tema 9. Ctparerum onst KOHKYpeHLUMN Ha MeXayHapoOHbIX PbIHKaxX

Hay4HbI JoKnam , NpUMepHbIe BOMPOChI:

YTeHune nutepatypbl No TeMe, NOArOTOBKA YCTHbIX BbICTYNNEHW. [loarotoska pedpeparos no reme
Tema 10. UHHOBaUMOHHbIe cTpaTerun. Ctpaterus ?ronyboro okeaHa?

Tema . UToroeasi oopma KOHTpOns

MpuMepHbIEe BONPOCHI K 9K3aMEHY:

1. Victopns cbopMmpoBaHns cTpaTermMyeckoro yrnpasneHus. Xapaktepuctmka, npeanochbiiki 1
9BOMOLUMNSA CTPATErMYECKOro MeHeaXXMeHTa. [lpesHrne naMaTHUKN CTPpaTermyeckom MbiCiu: TpakTaTt
"BoeHHoe nckycctBo" CyHb-L3bl, "O BonHe" K.Knaysesuu, 36 ctpartarem.

2. MBI-MBO- MBL: cpaBHuTENbHbIN aHanua. "5P" ctpateruun.
3. PasnuyHble nooxonbl K popmuposaHuto ctpaterum: 10 wkon.

4. 3apayv 1 ponb onpeneneHns Muccumn opraHnsaunn. NMprumepsl OPMyNIMPOBOK MUCCUIA
KomnaHwuii. Moaxoabl K onpeneneHnto MUCCUM B POCCUNCKNX KOMNaHusix. BaammosaencnmocTtb
MUCCUW 1 Lenel opraHnsaumm.

5. bazosble uenu opraHudauuun. Knaccuukaums uenen opraHmsanmm, qoupmbl No YPOBHAM
opraHu3aunoHHom nepapxun. NoctaHoeka uenei: npuHumn SMART.

6. CpaBHEHME CTpaTernyeckmx n onepatuBHbix Lenei. NMoctpoeHve nepesa ueneii. MNpouecc
yCTaHOB/IEHWS Lenei opraHm3auum

7. CTpyKTypa BHeWHel cpedbl opraHndauuu. lNMoHatne makpookpyxeHus. OCHOBHbIE MUPO-BblE U
poCCunCKNe TpeHabl.

8. PEST ananus u passutne naen PEST aHanmsa. DRETS aHanums.

9. HenocpencrteseHHoe okpyxeHue. KoHuenuusa ctenkxongepos. Metoabl aHanmsa KOHKY-PEeHTHOM
cpenbl: aHann3 KOHKYPEHTOB, aHann3 pbiHKa, aHanu3 npoaykra S

10. WOT-aHanuna. Matpuua Bo3MOXHOCTelN 1 matpuua yrpo3. Marpuua npodouns cpenpl.
11. CTPYKTYypHbI aHanna oTpacnu no 5-tm cunam lMoprtepa.

12. OueHKa NHTEHCMBHOCTU KOHKYPEHLMN U CTEMNEHN MOHOMNONM3aLMM PbIHKA: YeTblPpeXa0/b-Hbll
KO3OOMLMEHT PbIHOYHOW KOHLEHTpauumn, nHaekc XepduHaana-XvpwmaHa, KoaguuneHTt
OTHOCWUTENBHOW KOHLEHTPALIMKN, KOIGMULNEHT SHTPONMM, KOadhdmumneHT Po3eHbntoTa.

13. BHYTpEHHSIS cpela opraHn3auunn: NpoM3BoACTBO, TEXHONOrMyeckas 6asa, MapkeTuHr,
opra-HuM3aumoHHas CTpykTypa, Kaapbl, (OUHAHCHI.

14. SNW- aHanus. Mopenb 7 S.

15. CTparernyeckoi oueHnBaHne akTMBOB opraHn3aumn. KopHesble KoMneTeHunmn pupmei.
Co3paHue KyeBbiX KOMNeTeHuuin n nx ucnonb3osanue. VRIO aHanus.
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16. CTpaTternyeckumin aHanua Lenoykm LeHHocten M.MopTtepa. Teopus orpaHU4eHunn: KoY K
COBEPLIEHCTBOBAHMIO BU3HEC-NPOLLECCOB.

17. BEHYMapKWHI: NOHATME N BUAbI.
18. [NoHATME KOHKYpeHTHOro npenmyectsa. XusHeHHblin uukn K.

19. CTpaterun HA3KUX 3OEPXKEK: Koraa faHHas cTpateruns uenecoobpasHa, kak ee peannso-eatb,
PUCKK CcTpaTterunm.

20. Ctpartervv anddpepeHumaummn: Korga gaHHas crparerns uenecoobpasHa, kak ee
peann3o-BaTtb, PUCKK CTpaTErnun.

21. CTparterunm pokycrpoBaHus: Koraa faHHas cTparterus LenecoobpasHa, kak ee peannsosartb,
PUCKK cTpaTterunm.

22. Vicnonb3oBaHne HacTynaTenbHbIX CTpaTernii ans CoXpaHeHnsl KOHKYPEHTHOro Npenmylle-cTea.
cnonb3oBaHne 060POHUTENbHbIX CTPATEernii ANs 3alyTbl KOHKYPEHTHOrO NperMyLlecTea.

23. Ponb KOMMaHMM Ha pbiHKE U KOHKYPEHTHas cTpaterus. Ctpaterny ons KoMnaHuii naepos,
NPeTEeHOEHTOB HA NMAEPCTBA, NocnenoBaTene n obutatenen HuLW.

24. AHanna KoHKypeHTocnocobHocTn npoaykTta 1111-5555.
25. Mogenb "npoaykT-pbiHOK" N.AHCObpa. CTpaTern pocTa KpyrHbIX, CPEOHUX U ManblX (OVPM.

26. OTanoHHble cTpaTernm pas3suTns bnaHeca: KOHLEHTPMPOBAHHOIO pocTa (ycuneHve no-3numni,
pasBUTME NPOLYKTA M PbiHKA, CTpaTErns pucka), MHTerpmpo?BaHHoro pocta (obpartHas v Bnepen,
naywas nHTerpaums), onsepcm?guuUmMpoBaHHOro pocTa (LeHTpUPOBaHHas, FrOpU30oHTanbHas 1
KOHrnomepaTHas auBepcudonkaums), cokpaweHns (MMkenaaunm, co?kpauweHns, "cbopa ypoxas",
COKpaLlleHs pacxonos).

27. CTparerunm pocTa: MacltabupoBaHus, TMPaXunpoBaHuu 1 rpaHynmpoBaHms.
28. O6wme NpyHUMNbI TOCTPOEHNS nopTdhens 6usHecoB

29. kopriopauuu. [1ononHWTENbHOE YCNOBME ONs BKIOYEHNs Bu3Heca B NOPTAhenb Kopropaumm -
CUHeprus.

30. CTparerum BXoXAeHNS B HOBYIO oTpacnb. CTpaterun ausepcudmkaumm B poACTBEHHbIE
otpacnu CtpaTteruv omBepcmukaLmm B He POACTBEHHblE OTpacnn. APPEKTUBHOCTb
KOPMopaTuBHbIX CTpaTeruii

31. Matpuubl nopTdenbLHOro aHanmsa:

32. matpuua BCG, matpuua Mak-KuHen (GE), matpuua Hofer / Schendel, matpuua Shell / DPM,
matpuua ADL(cTaamm Xn3HeHHOro umkna otpacimn, OTHOCUTENbHOE MONOXEHNE Ha PbIHKE),
matpuua TomncoHa - CTpukneHga, matpuua gudepeHunaumns - OTHocUTeNbHas 3PAEKTUBHOCTb
3arpar. HegoctaTtkm mMatpuy, nopTdenbHOro aHanmsa.

33. Metoauka PIMS (Profit Impact of Marketing Strategy). Monenb Abens

34. YeTblpe OCHOBHbIX CTpaTErn oMpMbl B MEXAYHAPOAHOM OKpY>XeHun. ['nobanbHas ctpate-rus u
KOHKYpPEHTHOe npenmyliecTBo. CTpaternyeckre anbsHCbl Kak crnocob KopnopaTMBHOIO pas-BUTKS.
CTparternyeckuii ayTCOPCUHT.

35. lNoHATME 1 BMAObI MHHOBAUMOHHbIX cTpaTerni. NMoHATMA MHHOBaUMS LeHHocTel. CpaBHeHne
cTpateruv anoro un ronyboro okeaHa. Llect npvHuUMnoB cTpaterun ronyboro okeaHa.
AHanuTnyeckne NMHCTPYMEHTbl U MOOENU: cTpaTernyeckas kaHasa, Mmogesnb 4 0eNCTBUA: ynpasaoHUTb,
CHW3NTb, CO30aTb, MOBbLICUTb.

36. MNoHsATne peannsaumm cTpaternn. KopnopatueHblie cTpatermiyeckme nporpammbl: NPUHLM-MbI
pa3paboTky KoprnopaTuBHbIX MPOrpaMM, reHepupoBaHNe CLEHAPWER Pa3BUTHS, NPOrHO3MPOBa-HMe
peakLnn CTERKXOoNLepoB.

37. CTpaTernyeckne nporpammbl Ha YpoBHe BM3HEeca: KOHKYPEHTHbIE TaKTUKM, PYHKLMOHANb-HbIe
nporpammbl. CTpaternyeckoe bogxetTnposaHme. PEKTUBHOCTb peanusaumm ctpaterun. GAP
aHanu3. Metopn LOTS.

38. PaspaboTka cMcteM MatepmanbHOro NoowpeHns, NoAAEPXNBAIOWMX CTPATENMIO.
39. BSC: nHcTpyMeHT peanuadauum ctpaterun. Hoshin nnaHuposaHue. Npuama agogoekTUBHO-CTI.

40. PocT 6rusHeca n kpunancbl MeHeaxmeHTa no J1. peitHepy. CTpyKTypbl OpraHM3aumm kak goakTop
cTpaternyeckoro ynpasneHus. CosgaHve KopnopaTtveHOM KynbTypbl, NOAAEPXMBAIOWEN CTPaTErnio
KOMNaHuu.
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41. OcyLwecTBneHne cTpaTermyeckoro nnaepcTaa.

7.1. OcHOoBHas nuTeparypa:

1. 1. Mapkosa B. [I. CtpaTternyeckmin MEHeLXMEHT: NOHATUS, KOHLENUUN, NUHCTPYMEHTbI NPUHATUS
peweHunin: CnpaBoyHoe nocobve / B.. Mapkosa, C.A. Ky3Heuosa. - M.: MH®PA-M, 2012. - 320 c.
http://znanium.com/bookread.php?book=237339

2. 3anues J1. I'. Ctparternyeckuin MeHegXxXmeHT: YuebHuk / J1.I. 3anues, M.A. Cokonoga. - 2-e 13g.,
nepepab. n gon. - M.: Marnctp, 2013. - 528 ¢. http://znanium.com/bookread.php?book=373808

3. bapwuHos B. A. CtpaTternyecknii MeHeXMeHT: YuebHuk / B.A. BapuHos, B.J1. XapyeHko. - M.:
HNL MH®PA-M, 2014. - 237 c. http://znanium.com/bookread.php?book=414317

4. XapueHko, B. J1. CTpaternyeckuini MeHe 4 XMeHT [DNeKTPOHHbI pecypc] : y4ebHuk / B. J1.
XapueHko. - M.: MockoBckasi oMHaHCOBO-NPOMbIWNEHHas akaaemus, 2012. - (Akanemusi busHeca).
- ISBN 978-5-4257-0014-8. http://znanium.com/bookread.php?book=451325

5. Bacosckuii J1. E. CoBpeMeHHbIi cTpaTernyeckuii aHanns: Yuebnuk / J1.E. bacosckuii. - M.: HAL,
NHoppa-M, 2013. - 256 c. http://znanium.com/bookread.php?book=350933

6. NapnoHoB W. K. Ctparternyeckoe ynpaeneHue [OnekTpoHHbI pecypc] : Y4ebHuK ons marnctpos /
MMon pen. DOKT. 3KOH. Hayk, npod. U. K. JlapmnoHosa. - M.: Hawkos n K, 2014. - 235 c.
http://znanium.com/bookread.php?book=450821

7.2. [lononHutenbHasa nuteparypa:

1. Kazakoea H. A. CtpaTerndeckuii MeHeoXMeHT: Y4ebHuk / H.A. Kasakosa, A.B. AnekcaHaposa,
C.A. Kypawosa, H.H. Kongpawesa; [Nog pen. npod. H.A. Kazakosow. - M.: HAL NHgopa-M, 2013. -
320 c. http://znanium.com/bookread.php?book=261613

2. l'ycbkoB 0. B. Ctparternyecknii MeHe o XMeHT: YuebHoe nocobue / HO.B. N'ycbkoB. - M.: Anbdha-M:
NH®PA-M, 2011. - 192 c. http://znanium.com/bookread.php?book=230506

3. Kynuoe M. M. CTtpaternyeckuin MeHe g XMeHT: Y4ebHoe nocobue / M.M. Kynuos. - 3-e n3ga. - M.:
L PUOP: MH®PA-M, 2011. - 184 c. http://znanium.com/bookread.php?book=209194

7.3. UHTepHeT-pecypcChl:

AOMUHNCTPATUBHO-YNPaBNEeHYECKNA NepcoHan - www.aup.ru

4. Nl'onbgwtenH Ctpaternyecknin MeHeOXMeHT - http://www.aup.ru/books/m24/
XypHan "Cekpet cpupmbl" - www.sf.kommersant.ru

Ctpaternyeckunin MeHeAXMeHT - http://zilant.kpfu.ru/course/view.php?id=17316

8. CtpaTternyeckoe ynpasneHue (MogynbHas nporpamMmma oss MeHenxepos) -
http://works.tarefer.ru/55/100473/index.html

8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMNINHbI(MOAYNS)

OcBoeHune gncumnnunbl "CTpaTternyecknin MEHeOXXMEHT" npeanonaraet NCNonb30BaHne
cnenylowWwero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

KomnbtoTepHbIl kKnacc, npeacraensowmii coboi paboyee Mecto npenogasaTens n He MeHee 15
paboymx MECT CTYAEHTOB, BK/IHOYAOLWMX KOMMbIOTEPHbIN CTOM, CTYN, NEPCOHANbHbIA KOMMbLIOTEP,
NVLEH3NOHHOE NporpaMMHoe obecneyeHre. Kaxablii KOMAbIOTEP MMEET WNPOKOMONOCHbBIV JOCTYN B
ceTb NHTepHeT. Bce koMnbioTepbl NOAKNIOYEHbI K KOPNOPaTMBHON KOMMbioTepHON ceTn KDY n
HaxoOsTCs B €4MHOM OOMEHe.

Y4yebHo-MeToOmn4eckas nutepatypa ons JaHHOW OMCUMNAVHBI UMEETCS B HanM4um B
3NEKTPOHHO-6MbNMoTeyHol cucteme "KHuradoHa", 4OCTYN K KOTOPOW NpeaocTaBneH CTyaeHTaM.
AnekTpPoHHO-6ubnnoTeyHas cuctema "KHuradoHa" peannayeT neranbHoOe XpaHeHue,
pacrnpocTpaHeHne 1 3aWmnTy UMPOBOro KOHTEHTAa y4ebHO-MeToAMYEeCKON nuTepaTypbl Onsl By30B C
ycnosuem obs13atenbHOro cobntoaeHns aBTopckmx U cMexXHbix npas. KHuradoHn obecneynsaet
WNPOKMIA 3aKOHHbIM OOCTYN K HE06X0AUMbIM A5 06pa3oBaTenbHOro Npouecca N3naHusim ¢
MCMNONb30BaHNEM MHHOBALIMOHHBIX TEXHONOMMIA 1 COOTBETCTBYET BCceM TpebosaHmsaM HoBbix PIrOC
BIMO.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNINHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6nbnnoTeyHol cucteme "ZNANIUM.COM", poctyn K KOTOPOW NpeLoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHns KpynHenwmx POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasarener Beaylmx By30B CTpaHbl, BbICOKOKBANN(ULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnMoTekn chopMMPOBaH C y4ETOM BCEX
N3MEHEHMN 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUXKNONEaNn, CAOBapy U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMATMBHbIE OOKYMEHTbI, CreunanbHbie Nnepnognyeckme n3agaHms n n3naHus,
BbiNyckaemble nsgartenncrsamm By30B. B HacToswee Bpems 95C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMaM chefepanbHbIX roCynapCTBEHHbIX 06pa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

- MPOEKTOP C 3KPaAHOM,
- NPVHTEP U KONMPOBANbHbIA annapar ANns pacneyaTku TEKCTOB.

Mporpamma cocTtasneHa B cootBeTcTBUM ¢ TpeboBaHnsmmn ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuto 38.03.02 "MeHenxXMeHT" 1 npodpunio noarotoskn MeHeoXMeHT opraHmsauunm .
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