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Mporpamma aucumnnuHbl "OpraHmaauns ynpasneHns npoudsonctsom”; 38.03.02 MeHeIXMEHT; foUEHT, K.H. YcTnHoB A.D.

MporpamMmy avcumnavnHbl paspaboTan(a)(n) ooueHT, K.H. YcTnHoB A.9. kadbenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHns, 93KOHOMUKN 1 domHaHcoB , AEUstinov@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

MoAaroToBKa BbIMYCKHNKOB K OpraHn3aunoHHO-yNpaBneH4Yecko, MHGOPMaLMOHHO-aHaNUTUYECKO 1
npeanpuHUMaTENbCKON AesaTenbHOCTH, obecneymBatolleit agpPekTUBHOE ynpaBneHne Ha
NpeanpuaTUsIX U B opraHnsaunsix nioboi opraHM3aunoHHO-NPaBoBON oopMbl

2. MecTO AMCUMUNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucumnnvHa sknoyveHa B pasgen " 51.B.0B.9 OucumnavHbl (Mogynm)" OCHOBHOW
obpasosaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K AUCLUMNINHAM MO BbIOOPY.
OcBawuBaetcs Ha 4 kypce, 7 CEMeCTp.

OucumnnmHa HaueneHa Ha NoAroToBky 6akanaBpoB K OpraHn3aunoHHO-yNpaBneHYecKoii
NEesITeNbHOCTU

3. KomneTteHuumn obyuatowerocsi, popmMmpyemble B pe3ynbtate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pesynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka

LLinchp komneTeHumu npuobpeTaemMon KOMMNeTeHL U
Ol1K-6 BNageHneM Metodamu NpuUHATUA pelleHnid B ynpasneHnm
(npodpbeccmoHanbHble onepauynoHHON (MPON3BOACTBEHHOM) AEATENbHOCTbIO
KOMreTeHuun) opraHusauunm
MNK-6 CNOCOBHOCTLIO y4aCcTBOBATb B YNPaBEHNN NMPOEKTOM,
(npodpeccunoHanbHble nporpamMMor BHe4pEeHUS TEXHONOrMYEeCKNX U MPOAYKTOBbIX
KOMNeTeHLmm) WHHOBALNIA 1N NPOrpaMMonr opraHn3aunoHHbIX U3MEHEHNIA

B pesynbtate 0CBOEHUS ONCUMMNUHBI CTYAEHT:
1. QONXeH 3HaThb:

NPUHLMMbI LienenonaraHns, BUabl 1 MeToabl OPraHN3aunMoHHOrO NNaHNPOBAHUS; OCHOBHbIE BMAbI U
npoLenypbl BHYTPMOPraHW3aLUMOHHOrO KOHTPOS; MPUHLUMMBI OpraHM3auuy onepaunoHHON
LNEeSTeNbHOCTU, OCHOBHbIE METObl U MHCTPYMEHTbI YNPaBNeHUsi onepaunoHHON AesaTenbHOCTbIO

2. DONTXEH yMeTb:

aHanM3npoBaTb OPraHn3aunoHHYO CTPYKTYPY U pa3pabaTtbiBaTb NPeasioXeEHNS No ee
COBEPLLEHCTBOBAHMIO; NNAHMPOBATL ONEPaLNOHHYIO AEeSTENbHOCTb OpraHn3aumm

3. ONXEH BnaneThb:

MaTeMaTU4ecKnMm, CTaTUCTUYECKMMM U KONMYECTBEHHbBIMU METOAMN PELLEHNS TUMOBbIX
OpraHn3aLMoHHO-yNpaBNeHYeckx 3a4ay; MeToaaMmn peannsaumnm OCHOBHbIX YNpaBlieHYeCcKmX
PYHKLMIA (NPUHSITUE PELLEHWIA, OpraHn3aLmsl, MOTUBMPOBAHWE, KOHTPOSb.

4. nONXeH OEeMOHCTPUPOBaTb CNOCOHOHOCTb M FTOTOBHOCTb:

CNoCOBHOCTb NPOEKTMPOBATL OPraHN3aLMOHHYIO CTPYKTYPY, OCYLWECTBNSATL pacnpeneneHme
MOTHOMOYUIA N OTBETCTBEHHOCTW Ha OCHOBE ux JenervposanHus (MK-2);

CNoCcoBHOCTb OLEHUBATL YCIOBMS MU NMOCNEACTBMSA NPUHMMAEMbIX OPraHW3aUnOHHO-YNPaBNEHYECKNX
peweHun (MK-8);

FOTOBHOCTb y4aCTBOBATb B peanv3auny NporpamMmbl OpraHM3auUMOHHbIX M3MEHEHWIA, CMOCOOHOCTbIO
npeogonesartb fIOKanbHOE ConpoTuaneHne nameHeHmam (MNK-17);
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BnafeTb MeTodaMmn NpUHATUS CTpaTermyeckmnx, TakTMY4eCckmx 1 onepaTuBHbIX PeLeHnin B
ynpasneHuv onepaumoHHON (MPON3BOACTBEHHON) AeATeNbHOCTbIO opraHudauunni (MK-18);

CMNocoBHOCTb NNaHMpPOBaTh ONepPaLMOHHYO (MPON3BOACTBEHHYI0) AeSTENbHOCTb OpraHn3aLmnin
(MK-19);

3HaHMe COBPEMEHHbIX KOHLEMNLMIA OpraHn3aumm onepaumoHHON OesTeNlbHOCTU Y FTOTOBHOCTBIO K UX
npumeHenuto (MK-22);

4. CTpyKkTypa 1 cogepxaHve AUCLUNMUHBI MOAyns
Obwas Tpya0eEMKOCTb AUCLMINIMHBI cocTaBnseT 1 3a4eTHbix(ble) eanHuL(bl) 108 yaca(os).
dopMma NPOMEXYTOYHOIr0 KOHTPONS AUCUUNANHBI 3a4€eT B 7 CEMECTpE.

CyMMapHo no aucumnanHe MoxHo nony4ntb 100 6annos, 13 HUX Tekywas paboTta oueHusaetcs B 50
6annos, utorosasi dopma KoHTpons - B 50 6annos. MMHMManbHoe KONM4ecTBO ANst Aonycka K 3a4eTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBOpUTENBHO" (YAO0B.);

54 6anna n MeHee - "HeyLOBNETBOPUTENbHO" (Heyn.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHom paboTbl No AUCUMnIMHe/ MOAYIO
TemaTnyeckum nnaH oUCUUNAUHBI/MOAYNA

Buabl un yachol
ay,oMTOpHOM paboThbl,

Paspen
Henens MX TpyA0eMKOCTb Tekywime coopMbl
N 'D'"Kn"g;lr;;:_:;”b'/ Cemecmcemecrpa (B wacax) KOHTpoOnsi
Nekumu MpakTnyeckuelllabopatopHbie
3aHATUS paboTtbl

Tema 1. OpraHunsaumns
OCHOBHOIO "
1.|BCcnomorartenbHoro 7 1 2
npov3BoAcTBa Ha
npeanpuaTUaxX

Tema 2. OpraHnsaums
2.lcuctembl Ka4yecTBa Ha 7 1 2 0 0
npeanpuaTuax

Tema 3. [naHmposaHue YCTHbIN onpoc
3. Ha NpeanpuaTUsX / 2 0 2 0

Tema 4. AHanus n KoHTponbHas

nocTpoeHwe
4. NPOU3BOACTBEHHDBIX 7 2 0 2 0 paborta

CTPYKTYP
Tema . Toroesas 3ayet
" |doopma KoHTpOnSA / 0 0 0

Ntoro 4 4 0

0 0 YCTHbIN onpoc

YCTHbI onpoc

4.2 CopepxaHvue JUCLUMNMUHDI
Tema 1. OpraHn3auusi OCHOBHOIO U BCIIOMOraTesibHOro nponM3BoAcTBa Ha NpeanpusaTUsSX
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Mporpamma aucumnnuHbl "OpraHmaauns ynpasneHns npoudsonctsom”; 38.03.02 MeHeIXMEHT; foUEHT, K.H. YcTnHoB A.D.

NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

OpraHmsauvm noaroToBku rnpom3soncTea. Co,uepxaHme M BLUObl MOAroTOBKKM NPOM3BOACTBaA B
NPOMDbIWTEHHOCTN. HpOGKT ? Kak pe3ynbTat COBMECTHbIX yCVIﬂMVI Hay4HOro coobulecTea u
XO3HVICTByPOLLI,VIX Cy6'beKTOB B peweHnn HpOI/I3BO,EI,CTBeHHOI7I I'Ip06f|eMbI.

Tema 2. OpraHusaumsi CUCTEMbI KayecTBa Ha NpPeanpUATUSX
JIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

OKOHOMMYECKAs CYyWHOCTb KaTeropum ka4yectsa: NOHATUE 1 oueHKa. Buabl 1 atanbl TEXHNYECKOro
KOHTPONS KayecTsa. [ ocynapCTBEHHbIE U MEXAyHApO4Hble CTaHAaPThl U CUCTEMbI KQ4ecTBa.
YnpaeneHne Ka4eCTBOM NPoayKUMK, CEPTMAOMKALMS NPOAYKLIMM, KOHKYPEHTOCNOCOOHOCTb
npoaykumm n npeanpuatns. OCo6eHHOCTN OpraHM3aunm TEXHUYECKOro KOHTPONS KayecTsa Ha
NPeanpuUATUAX HePTAHOM U ra3oBo NPOMbIWNEHHOCTU. CrncTema ynpaeneHus Ka4eCTBOM 1 ee
opraHusauus.

Tewma 3. NnaHnpoBaHue Ha NpeanpPUATUAX

npakTnyeckoe 3aHsitne (2 4aca(os)):

Ctparerust peweHns B obnacTt npon3BoacTsea, paspaboTkm n 060CHOBaHMS MNONUTUKKN MO
BaXXHEWNWNM HanpasneHnsiM Npon3BoacTBa. [oHATME, PONb 1 MECTO NIAHNPOBAHUS B YNpaBieHNN.
Buobl nhaHmpoBaHus. MprHUMnbl nnaHmpoBaHns. HaydHas 6a3a, MHCTPYMEHTbI 1 OpraHbl
nnaHMpoBaHu

Tema 4. AHanU3 n NOCTpoeHne NPON3BOACTBEHHbIX CTPYKTYP
npakTnyeckoe 3aHsitne (2 4aca(os)):
Buaobl cTpykTyp, aHanuna.

4.3 CTpyKTypa u cogepxaHue caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paspen Cemect Hepens | camoctositenbHon [TpynoeMKOCTb ;‘:ﬂ%ﬂ:;:g:;g:ga
AducumnnuHel pcemecha pabortbl (B yacax) 260TbI
CTYyAEHTOB P
Tema 1. OpraHmsauuns
OCHOBHOIO U
1.|BcnomoraTtensHoro 7 1 ngf;g;osokr? 'é c 6 YCTHbIA ONpocC
npon3BOACTBA Ha y y onpocy
npeanpuaTuax
Tema 2. OpraHmsauuns
2./cnctembl kKayecTea Ha 7 1 roaroroeka k 6 YCTHbI ONpocC
NPEANPUSATHSIX YCTHOMY Onpocy
Tema 3. [NnaHnpoBaHue NoAroToBka K o
. 7 2 THbI On
3 Ha NPeanpuUaTUSX YCTHOMY onpocy 6 ye onpoc
Tema 4. AHanuna un
4 [nocTpoeHne v 5 Egﬂogﬁi':'%; 6 KOHTPONbHas
"INpon3BOACTBEHHbIX a6 02 o paboTta
CTPYKTYpP P
Wtoro 24

5. O6pa3oBarenbHble TEXHONOIMU, BK/IOYAA MHTEPaKTUBHbIE hOpPMbl 06yUYeHUs
MY/IbTUMEANIAHbIE TEXHONOTUN

6. OLueHOUHble CPeACcTBa AJ1sl TEKYLLLEro KOHTPO/S yCreBaeMOCTH, MPOMEeXYTOUYHOM
aTTecTaLum No UToram OCBOEHUS OUCLUNNIMHDBI M yYyeOHo-MeTooMUYeckoe obecneyeHune
CaMOCTOsITe/IbHOW paboThl CTYAEHTOB

Tema 1. OpraHu3auusi OCHOBHOIO U BCNOMOraTe/ibHOro NpoM3BoACTBa Ha NPeAnpUATUAX
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YCTHbI ONPOC , NPUMEpPHbIEe BOMPOCHI:

opraHu3auusa BcrnomoraresibHoro npov3BoacTea

Tema 2. OpraHusauusi CUCTEMbI Ka4yecTBa Ha NpeanpuaTUsX
YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

OCHOBHbIE Noaxoabl U MeToabl

Tewma 3. NnaHnpoBaHue Ha NpeanpPUATUAX

YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

BM bl NaHNPOBaHUSA

Tema 4. AHanu3 n NocTpoeHne NPOU3BOACTBEHHbIX CTPYKTYP
KOHTponbHas paboTta , NpUMepPHbIE BONPOCHI:

cnocobbl NOCTPOEHUS

Tema . UToroBas coopma KOHTpoOns

[MprMepHbIe BONPOCHI K 3a4eTy:

Mpunoxenue 1. Ctp 35

. Opranusauns ynpaeneHus NnpoM3BOACTBOM: CYWHOCTb, Lienu 1 3agaqv

. KoHuenums v npuHUmMnbl opraHn3aunm ynpaesneHns npon3soaCcTBOM

. BHewHsas cpena npenonpusatua

. ObecneunBaroLas nogcucTeMa CMCTEMbI yNpaBneHns opraHmsaumei

. LleneBas nogcmuctema cucTeMbl yrpaBneHns opraHmsaunei

. BHyTpeHHs4 cpefa npeanpuatus: ynpasngowas n ynpasnsemas nogcvucTeMbl npeanpusatms
. OcHOoBHOE cofepXxaHue NPon3BOACTBEHHOrO Npouecca

. [lpon3BoACTBEHHASA CUCTEMA, €€ dNEMEHTbI 1 (PYHKLINN

9. CTtparernyeckune n Taktmyeckme oyHKLMN NpoM3BOACTBEHHOrO MEHEOXMEHTA

10. Mpouecc hopMrpoBaHUs 1 NPOBEPKM rNoBANbHBIX U NOKaNbHbIX CTpaTerui

11. lNporHo3nposaHve B NPON3BOACTBEHHOM MEHEOXMEHTE: CyWHOCTb, LLenn, MPUHUMKMbI
12. OCHOBHble NOAX0bl 1 3a4a4M NPOrHO3UPOBAHNS

13. MeTtonbl NporHo3mMpoBaHMs nokasarenen Npon3soLcTea

14. Kputepuun TO4HOCTM U HAOEXHOCTU NPOrHO308B

15. lNnaHnpoeaHne Npon3BoOACTBA: CYWHOCTb, Lienn

16. [NpuHUMMbI NNaHMpPOoBaHNS

17. Bugbl nnaHmpoBaHus

18. MeToabl NnaHMpoOBaHUS

19. CncTtema nnaHnpoBaHus B OpraHn3awmm

20. lNponseoacTeeHHas nporpamMma: onpeneneHne, CywHoCTb, Ha3Ha4YeHne Ha npeanpuaTnm

21. Npon3BoacTBEHHAS, SKOHOMMYECKas 1 TeopeTnyeckas MOWHOCTb NPeaNnpPUATIS: onpeaeneHme,
goakTopbl, NyTK NOBbIWEHNS

22. MeToapbl nnaHNpoOBaHMS NPOU3BOLACTBEHHOW NPOrpamMmbl

23. dopmmpoBaHue rpadpnkos NPon3BoLACTBA

24. naHnpoBaHne NoTpebHOCTN B MaTepmasbHbIX pecypcax

25. lNnaHnpoBaHme NPon3BOLCTBEHHbIX MOLWHOCTEN

26. TexHNKOo-aKoHOMNYeckoe 060CHOBaHME NHBECTULIMOHHOIO NpoeKTa

27. Metoamka UNIDO no coctaBneHmio TEXHUKO-3KOHOMMYECKOro 060CHOBaHNS
28. VIHBECTMLMOHHbBIN NPOLECC: CYWHOCTb, ¢hasbl

29. 3agayn noaroToBKM NPON3BOACTBA

30. Opranusaumns HNOKP

31. OpraHusaumsa TeXHON0rM4eCcKom NoAroToBKM NPOM3BOACTBA
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32. 'HBECTULUMNOHHbIA MEHELXMEHT U €ro posib B passUTUN NPOM3BOACTBA

33. rlpI/IHLI,I/II'IbI pa3pa60TK|/| MHBECTULIMOHHDbIX CTpaTervuZ n nocnenoBsartesibHOCTb NPUHATUA

peLleHnn

34. MNpouecc pa3paboTky MHBECTULIMOHHOI CcTpaTerumn

35. OkoHOoMMYeckas apdPEKTUBHOCTb MHBECTULIMOHHOMO NpoekTa
36. CoumanbHas a(pPEKTUBHOCTb UHBECTULMOHHOIO NpoekTa
37. KayecTBO: CyWHOCTb, N0AX0Abl K ONPeaeneHnto NoOHATUS

38. MpuHuMnbl 0becneyveHnst kayecTea

39. Cuctema obecneyeHnst ka4yecTea

40. KoHTponb kayecTtea

41. CoBOKyrnHoOe nnaHnpoBaHmne

42. OcHOBHble NoKa3aTenu NPOM3BOACTBEHHOrO NnaHa

43. CyWHOCTb 1 OCHOBHbIE 3NIEMEHTbI KOHLENUn 6epexxnmBoro NporM3BoaCTBa
44. [1pon3BOACTBEHHDIN LMK

7.1. OcHOoBHas nuTteparypa:
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KopnopatusHoe ynpaeneHue: YuebHuk / B.P. BecHuH, B.B. Kacomnos. - M.: HAL, MH®PA-M, 2013. -

272 c.// http://znanium.com/bookread.php?book=342890
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7.2. JlononHuTenbHasa nuteparypa:

1. KorHntmeHas 6usHec-aHanutuka: Y4ebHuk / MNMon pen. H.M. Abaukeesa. - M.: MIHD®PA-M, 2011. -

511 c.//http://znanium.com/bookread.php?book=199809

2. YnpaeneHve 3HaHNsIM1 KOpnopaunn N pemHXnHNpUHr 6usHeca: YuebHuk / H.M. A6amnkees, A. L.

Kucenes; Mon Hayu. pea. H.M.Abaukeesa - M.: UHD®PA-M, 2011. - 382
c.//http://znanium.com/bookread.php?book=201963
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7.3. UHTepHeT-pecypcChbl:
http://www.alleng.ru/d/econ/econ095.htm - http://www.alleng.ru/d/econ/econ095.htm

BecnnatHas ANEKTPOHHasA bubnuoTteka no BONpocam 9KOHOMUKU, PUHAHCOB, MEHEOXMEHTA U

MapkeTuHra Ha npegnpuatuu. - http://www.aup.ru
BuptyanbHasi 9koHomm4yeckas brubnuoteka - http://econom.nsc.ru/jep/index.htm
mMaTepuansl nNo yrnpaeneHuio - http://www.e-xecutive.ru/
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Ha calite npencrtaeneHbl HekoTopble paboTbl A. V. OpnoBa, LOKTOpa TEXHUYECKMX HayK: CTaTby MO
npobnemam aKOHOMUKM U CTAaTUCTUKK, a TakXe y4ebHMK No MeHeoXMeHTy. [Ins kaxaoln us cratei
COCTaBfIEHO KpaTkoe onuncaHue. - http://www.chat.ru/~antorlov/orlov.htm

8. MatepuanbHo-TexHM4Yeckoe obecrneyeHme oUCLMNINHBI(MOAYNS)

OcBoeHune agncumnnunbl "OpraHmsauns ynpasneHns npon3BoacTBOM” npeanonaraet UCNoib30BaHNe
cnenylowero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTumMeguiiHas ayantopus, BMECTUMOCTbO bonee 60 yenosek. MynbTumMeauiiHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHbBIX UHXEHEPHbIX CUCTEM C €ANHOWN CUCTEMOWN yNpaBneHns, OCHaWeHHas
COBPEMEHHBIMM CPeacTBamMy BOCMPOU3BEAEHNS 1 BU3yannaaumm nobo Bnaeo n ayamo
NHpopMaLUK, NONy4EeHNS 1 Nepenadn dNeKTPOHHbIX JOKYMEHTOB. TnoBas KoMnnekTaums
MyNbTUMEANIAHON ayanTOPUM COCTOUT U3: MyNbTUMEONAHOrO NPOEKTOPa, aBTOMaTU3NPOBAHHOIO
MPOEKLMOHHOr0 9KpaHa, akyCTMYECKON CUCTEMBI, a TAKXe MHTEPAKTMBHOWM TPpMOYHbI MpenonaBaTens,
BK/OYaoLWen Ta4-CKPUH MOHUTOP C AnaroHasnbio He MeHee 22 OI0MOB, NepPCOHaNbHbIA KOMMbIOTEP
(C TexHU4ecknMm xapaktepuctmkamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHdpepeHL-MUKPOOoH, 6ecnpoBofHOM MUKPOMOH, 610K ynpaeneHus 060pynoBaHNEM, UHTEPGECHI
noakntoyeHms: USB,audio, HDMI. HTepakTnBHas TpnbyHa npenofnaBaTens SBnseTcs KNo4YeBbiM
9NEMEHTOM yrnpaBneHns, 06 beANHAOWNM BCE YCTPONCTBA B €AMHYI0 CUCTEMY, 1 CNYXUT
MONHOLUEHHbIM paboynm MecToM npenogasartens. [Npenonasarenb MMeET BO3MOXHOCTb NErko
yrnpasnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, YTO MO3BONSIET NPOBOANTDL NEKLUUN, NPaKTU4ecKne
3aHATUSA, Npe3eHTaumm, BebrnHapbl, KOHEPEHLMN 1 Opyrie BUabl ayAMTOPHON Harpy3km
oby4varowmxcs B yooOHON 1 OOCTYNHOW ONst HUX POPME C MPUMEHEHNEM COBPEMEHHbIX
MNHTEPaKTMBHbIX CPeACTB 0Oy4eHMs, B TOM YMCne C MCNONb30BaHMEM B npoLecce 0by4yeHns Bcex
KopnopaTusHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHaleHa WupPOoKOrnonoCHbIM
LOCTYrNOM B CE€Tb MHTEPHET. KoMnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NIMLLEH3NOHHOE NPOorpaMMHoOe obecneyeHue.

MyNnbTMeaniiHoe obopynoBaHne

MNporpamma coctaBneHa B cooTBeTCTBUM € TpebosaHnamm @I OC BIO un yyebHbiM nnaHom no
HanpasneHuio 38.03.02 "MeHeoXMeHT" 1 Npoduno NOAroTOBKM IKOHOMUKA U yripasneHue
opraHmsauven .
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