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Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHuns, 9KOHOMUKN 1 douHaHcoB , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

[aHHas yyebHas oncumnnnHa BktodeHa B pasgen " 51.B.00.16 OucuunnuHbl (Mogynm)" OCHOBHOW
obpasoBaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 0083aTe/lbHbIM OUCLUMIMHAM.
OcBavBaeTtcs Ha 4 Kypce, 7 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwucpoBka

Lincpp komnereHuyu npuobpetaeMoi KOMNeTeHL NN
(0BLEKyNbTYPHbIE CNOCOOHOCTbIO aHaNn3npoBaTb CoLManbHO 3Ha4YNMbIe
KOMMETEHLIN) npobnembl 1 NPoLECCHI
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-
(npgc?JeCCMOHaanble BnageTb CpeacTBamy NpPorpamMMHOro obecneyeHns aHanmaa u
KOMMETEHLIN) KONM4eCTBEHHOro MOAENMPOBaHNA CUCTEM yrpaBieHns
MK-35
(NPOCHECCMOHAbHbIE yMEHVeM MogennpoBaTtb OU3HeC-NpoLEeCcChl 1 3HAKOMCTBOM C
KOMMETEHLIN) MeToOaMun peopraHnsaunm busHec-npoLeccos

B pesynbTate 0CBOEHUS AMCLMMINHBI CTYAEHT:
4. nonXxeH OEeMOHCTPUPOBAaTb CNOCOOHOCTb Y FOTOBHOCTb:
B pesynbTaTe M3y4yeHns kypca CTyAeHT OONXEH:
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Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

1.MmMeTb NpeacTasneHme o cucteMe GU3HEC-NPOLIECCOB OpraHn3aunn, Metodax u crocobax
pa3paboTkn, BHEAPEHNS 1 OLEHKU MPOLIECCHOrO YNpaBneHusi B opraHn3aumu.

2.NmeTb NpakTn4eckmne HaBblKKn p8.3p8.60TKVI, pernaMeHTaunm n coeepluieHCcTsoBaHune
6|/|3Hec-r|poueccos.

4. CTpyKTypa u cogepxaHve AUCLUMNINHbI/ Mooyns
Ob6was TpyooeMKOCTb AMCLMNANHBLI COCTaBNSET 1 3a4eTHbIX(ble) eanHuL(bl) 72 Yyaca(oB).
dopmMa NPOMEXYTOHHOIrO KOHTPONS ANCUNMINHBI 3a4€T B 7 CEMECTpE.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs foMnycka K 3a4eTy
28 6annos.

86 6annos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHou paboTtbl No gucuunivHe/ MOAyNo
TemaTtnyeckuu nnaH gucuUnNauHbl/Moayns

Buabl n yachbl
Pasgen ayauTOpHOM paborThbl,
Hepens VX TPy A0EMKOCTb Tekywume copmbl
N D‘"KAL:)'L'-;,'LV,"HH/ Cewlechcemecha (B yacax) KOHTpOnsi
Nex ““I'Ipaxmqecmena6oparopuble
L 3aHATUSA pabortbl
Tema 4. TexHonorunm
4 [aHamm3a u v 4 5 1 0 YCTHbIA ONpocC
onTuMmM3auunm
613Hec-NpoLIecCoB
;ﬁ:}?mi;f xHonorun TBOpYeckoe
5. ONTUMU3ALUM 7 5,6 1 2 0 3agaHve
OPrcTPYKTYpbI
Tema 6. PernameHtauus
6. 6U3HeC-NPOLIECCOB 1 ~ - ] 1 0 YCTHbI onpoc
OpPrcTPYKTYpbI
. Tema . NTorosas v 0 0 0 3ayer
doopma KOHTpons
WNtoro 4 4 0

4.2 CopepxaHume ANCLUMIUHDI
Tema 4. TexHONnorMm aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JNeKuMoHHoe 3aHsiTne (2 4yaca(os)):

Bbibop npuopuTeTHbIX 4Nns ontuMmaaunm busHec-npoueccoB PaspaboTka uenei n KnoyeBbix
nokasarenein ynyyweHuns 6GusHec-npoLeccoB

npaktnyeckoe 3aHsitne (1 4aca(os)):
BasoBble MeToObl aHanM3a 1 oNnTUMM3aunm BU3Hec-NPOLIECCOB
Tema 5. TexHonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYPbI

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY

PernctpaumnoHHbii Homep 954910617 5AE
il YHH

Crpanunua 4 us 10. — o

A



Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

nekumnoHHoe 3aHsitne (1 yaca(os)):

MocTpoeHWe ropnsoHTanbHbIX B3aMMoAencTmin Metonbl ONTMM3aLMM FOPU3OHTaNbHbIX
B3aMMOLENCTBUiIA B OpreTpykType MocTpoeHne BepTMKanbHbIX B3aMMOLENCTBIIA

npakTudeckoe 3aHsitne (2 yaca(os)):

OnTuMmsaums B3aMMoaencTemm ¢ 4enosekom NocTpoeHme B3aMMogenCTBUN C BHELWHEN Cpenom
Tema 6. PernameHTaums 6M3Hec-npoLLecCoB U OPrcTPyKTypbl

NeKuunoHHoe 3aHsitne (1 yaca(os)):

Ponb n HazHavyeHne pernameHTUpyowmx JOKYMeHTOB [1pouecCHbie U CTPYKTYPHbIE PernameHThbl
npaktnyeckoe 3aHsitne (1 yaca(os)):

[MocTpoeHne athdekTUBHOM CUCTEMBI PErnaMmeHTaumm B KOMnaHmm

4.3 CTpyKTypa u cogepxaHue caMOCTOATENIbHOM paboTbl AUCLUNNIUHBI (MOAYNS)

Buabi
N Paspen Cemect Hepens | camoctositenbHon [TpynoeMKOCTb ;%%%:L:?:;Egga
AducumnnnnHbl pcemecha paboTbl (B yacax) 260TbI
CTYyAEHTOB P
Tema 4. TexHonorunu
aHanmsau nogroToBska K o
4.
onTumMmsauumn / 4 YCTHOMY ONpocCy / yCTHEIV ONpoc
6U3Hec-NPoLIeCCoB
Tema 5. TexHonorum
5 [aHam3a n v 56 ?sgrl?;gig‘; ) 10 TBOpYeckoe
‘lonTnmMusaunm ’ 3ngmeH y 3apjaHve
OPrCTPYKTYpbI y
Tema 6. PernameHTauus
6U3Hec-NpoLIECCOB 1 NnoaroToBka K N
. 7 7 7 THbI On
6 OPrCcTPYKTYpbI YCTHOMY OMnpocy ye onpoec
NTtoro 24

5. O6pa3oBartenbHble TEXHONOMMU, BK/IOYAsA MHTEPaKTUBHbIE hopMbl 06yYeHUs

1. Onpoc metogom IKCI1O.
2. lhomnBuayanbHoe TeCcTupoBaHue

3. KoHTponbHas paboTa no Temam: TeXHONOrnv aHanmaa v onTuMmnsaumm 6usHec-npoLeccos,
PernameHTaums 6u3Hec-nNpoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-NpoLIeccos

4. Occe Ha Temy: "MoeanbHasa mooenb 6usHec-npouecca”

6. OLueHOUHble CPeAcTBa AJ1sl TEKYLLLEro KOHTPO/S yCneBaeMOCTH, MPOMEXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNNIMHDBI M yYyeOHo-MeTooMUYecKoe obecneyeHune
CaMOCTOsITe/IbHOW paboThl CTYAEHTOB

Tema 4. TexHONnorMm aHanusa n oNnTUMM3auum 6M3Hec-NPOLLECCOB
YCTHbI ONPOC , NPMMEpPHbIEe BOMPOCHI:

1. Bbibop NpropuTeTHbIX ANs onTuMm3aumn 6rusHec-npoueccos 2. PazpaboTka Lenei n Kno4YeBblx
nokasatenei ynydweHus 6usHec-npoueccos 3. bazoBble METOALI aHANN3a 1 ONTUMU3ALNN
6r3Hec-npoLieccos

Tema 5. TexHonorum aHanu3a ¥ ONTUMU3aLMN OPFCTPYKTYPbI
TBOPYECKOE 3a4aHue , NpYMepHbIe BOMPOCHI:
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Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

Keiic Ha onTumMmnzaumto 6BusHec-npoLeccos noboii 0Te4eCTBEHHON KoMnaHun 1. Ponb 1 HasHavyeHne
pernameHTUpyoWwmx 4OKYyMeHTOB 2. [1poLeCcCHbIe N CTPYKTYpHble pernameHTsbl 3. [ocTpoeHmne
90PEeKTUBHOM CUCTEMbI pernameHTaumm B KoOMnaHmu

Tema 6. PernameHTaumus 6u3Hec-npoLLecCoB U OPrcTpyKTypbl
YCTHbI ONPOC , NPYMEPHbIE BOMPOCHI:

1. OnucaHne 6rusHec-HanpaBneHun komnanmm 2. OnncaHne OCHOBHbIX 1 0BecneynBaroLmx
6u3Hec-npoueccos 3. OnucaHne 6U3HeC-NPOLECCOB ynpasneHus 1 pas3sntus 4. OnucaHve
OpraHn3aLmnoHHOW CTPYKTYPbl 1 pacnpeneneHns 0TBETCTBEHHOCTU

Tema . UToroBasi oopma KOHTpOns

[MprMepHbIe BONPOCHI K 3a4eTy:

1.0praHn3aumnoHHbI KOMMEKC B3aUMOCBA3aHHbIX OENCTBUIA, KOTOPble B COOCTBEHHOCTM JatloT
LUEeHHble NS KnMeHTa pesynbrar?

2. Kak HasblBaeTcsi COTPYLHUK KOMMaHWK, yNpasnsowmin xonom 6usHec npouecca u HecyLwmii
OTBETCTBEHHOCTb 3a ero pe3y/nbTaTt U 3¢EKTUBHOCTL?

3. Heckonbko nocnenoBaTenibHO BbIMOMHSEMbIX OrnepaLuii, nocne peanvusaunm KoToporo
NCMONHUTENb OCYLECTBNSIET OCO3HaHHbI KOHTPOMb?

4. dopmanma3oBaHHOe onucaHne, oTpaxarolee peanbHo CyLWEeCTBYHOLYIO UK Npeanonaragmyto
0eaTenbHOCTb NPeanpuaTua?

5. Kak HasblBatoTcsl B3HeC NpoLecchl, Nony4eHHble Ha HadYanbHbIX 3Tanax npouecca onucaHusl
neaTenbHOCTN KOMnaHnum?

6. bnsHec npoueccol, nojiydaBwinecsd Ha nocnegHmx atanax rnpouecca onnmcaHnda nesateibHOCTU
KOMMNaHUM 1N aBRSAIOWMECH COCTABHOW YaCTbiO npoueccoB BEPXHEro ypOBHFI?

7. Heckonbko nocnenoBaTenbHO BbIMONMHAEMbIX OEACTBUIA, OCYLECTBNSEMbIX KOHKPETHbLIM
ncnonHmuTenem?

8. Uto BkntoyaeT B cebst nocnenoBaTenbHOCTb AEACTBMIA, KOTOPbIE HEOBXOAMMO BbINOMHATL ANS
NOCTPOEHUS MoLenen, TO eCTb NpoLenypy MOAENMPOBaHNS N MPUMEHSIEMYIO HOTaLUNO?

9. CtaHgapT, KOTOpbI NpeacTaBnseT u3 cebsa onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMNb3YTCA
NS onucaHmsa BU3Hec-NpoLEeCcCOB BEPXHErO YPOBHSA?

10. Onarpamma noTokoB paboT, KOTOpble MCMONb3YIOTCS AN1s onnucaHmsa buaHec npoueccos
HUXHEro ypoBHA?

11. Cnctema ynpaeneHus busHec npoueccamu, KoTopble npuwnu B Poccuio ¢ 3anana, roe AaHHbIv
3NEeMEHT umeeT Ha3BaHue?

12. Kak HasbiBaeTcs NoaAxoL OPUEHTUPOBaHHbIW, B MEPBYIO O4epelb, He Ha OpraHN3aunoOHHYI0
CTPYKTYpYy NPennpustns, a Ha 6U3Hec-NpoLecChl, KOHEYHbIMU LENSIMU KOTOPbIX SIBASETCA CO34aHune
NPOAYKTOB UAN YCAYT, NPEACTABNAOWNX LEHHOCTb NS BHEWHMX U BHYTPEHHUX NoTpebutenein?
13. Kak HasbiBatoTCs npoLecchl, KOTopble Ha NPAMYIO HE KOHTaKTUPYIOT C NpoayKumnen n
npenHasHayeHbl 415 HOPManbHOro OYHKLMOHMPOBAHUS OCHOBHbIX MPOLLECCOB?

14. MpyvHUMNManbHbBIM OTAXYMEM KaKOro noaxona OT APYrux SABNSETCS KOHLUEHTPMPOBAHHOCTb Ha
pesynbTate 1 oNTUManbHOM Crocobe ero 4OCTUXEHNSA?

15. Ecnn 3T0 0AHOKPATHO BbINONHsieMasi pabota MHOTMX UCMONHUTENEN 3a ONUTENbHOE BPeEMS (T.e.
KaxAoe HOoBOe 3a[aHune BbIMOMHAETCS MHOTUMU COTPYAHMKAMU, KaXablii pas3 no 3aHOBO
COPMYNMPOBaHHbLIM NpaBunIam 1 anroputMam)?

16. MNpoueccol, obecrneynBatowme NOCTOSHHOE BbINONHEHME HUXENeXall MM npoueccamm CBonx
3apad/nokasarenen?

17. Kak Ha3blBaeTCs opraHn3aunoHHas CTpyKTypa noapasymMeBarolas MMHUMU3aLunio YPOBHEN B
yrnpasneH4YecKomn nepapxmm?

18. Kak HasbiBaeTCs Bapmauns NMHENHON OPrcTpyKTypbl, B KOTOPOWR NPUCYTCTBYIOT AOMKHOCTU U
nogpasneneHus, oCywecTeaswWme NnogaepXKky NPUHATUS yNpaBneHY4eCckux peweHnn?

19. Kakasi opraHM3aunoHHas CTPYKTypa MMeeT CrocobHOCTb K BbICTPON peakuun 1 agantauum K
N3MEHEHMSIM BHEWHWIA cpeabl, NHHOBALMSIM 1 HAKOMNEHWIO YHUKANbHBIX KOMMETEHLNIA?

20. CBsA3K paBHOMPAaBHbIX 3BEHLEB YNPaBNEHNS, HOCSLWME XapakTep cornacoBaHma?
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Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

21. Kakue kputepun MCnonb3ytoTcs Ha NpakTrke Ans Bblbopa NpropuTeTHbIX BU3HEC NpoLEeccoB?
22. CKONbKO WaroB CyLecTByeT B OLEHKE BaXHOCTW B13HeC npoueccoB?

23. KomnaHus fonxHa Nnpov3BecTy ee AeKOMMNo3nLUMo Ha cTtpaTterndeckme Lenu. Kak HasblBatoT
BOCEMb Hanbonee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOryT BCTPETUTLCS Ha MyTW NPOBELEHNS U3MEHEHW B OLLEHKE BO3MOXHOCTM
npoBeneHNs N3MeHeHui B BusHec npouecce?

25. MeTtoabl onTMmM3aumm busHec-nNpoL.eccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METO4Y NSATU BONPOCOB?
27. [lnsa yero ncnonb3yeTca MeToL ctaHaaptudaunn doopm cbopa v nepenayv nHgopmaumm?

28. PaboTa, Lenbio KOTOpOoii SBNSeTCsl KOHTPONb COOTBETCTBMSA Pe3y/bTaToB OnpeaeneHHon paboThbl
B B3Hec-npouecce chopMynMpoBaHHbIM TpeboBaHNSM K ee pedynbTaTy?

29. Kntoyesble nokasaTeny npoLeccoB, ONpenenstowmx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?

30. Kak no-opyroMy HasblBalOT Nokasatenu pe3ynbTaTMBHOCT BuaHec-npouecca?
31. YTo onpegnensioT nokasatenu CTOMMOCTM BU3HEC-NPOLIECCOB?

32. OauH 13 Hanbonee 4acTo UCMONb3YyeMbIX NPU ONTUMU3ALUN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenemn?

33.KaKYIO MHTerpaumnio ocyuwectensgeT KOMnaHmsa , ecnm oHa ecnm oHa CTpeMUTCS NoNy4YnTb
KOHTPO/b Hag BCeEMU KOMMaHNAMKN, KOTOPbIe obecneynBatoT BCO npon3BOoACTBEHHYIO uenquy?

34. Kakue 3 ypoBHS ynpaBneHns CylWweCTBYIOT B BEPTMKANbHO-UHTErPMPOBAHHbIX CTPYKTYpax?

35. KaKYIO MHTErpaumnio ocywecTenaeT KoMnaHnsa, eCiin oOHa CTPEMUTCA NONYHYUTb KOHTPOJIb HAO
KOMMaHnsAMKU, KOTOPbIE NMPOon3BOOAT TOBAP NN YCNYTr, KOTOPbl€ HAXOOATCA 6nmxe K KOHeYHO
TO4Ke peanndaunm nponyKTa?

36. O uem roBOPUT COCTOSAHME pPbiHKA, KOraoa cosepuwartb TpaHCakumn Ha HEM CNUWKOM PUCKOBAaHHO,
a COCTaBNATb KOHTPAKTbl 4OPOro nin HEBO3MOXHO?

37. HasoBuTe 0OHO U3 peweHvu?l npo6neM HN3KOro Ka4yecTtea U HeakKTyJIbHOCTHU pernaMeHTa?

38. MpunBeanTe NnpuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBME KOTOPbIX HE0bX0AMMO pa3paboTaTb
peweHns Ons ycTpaHeHus npobneM pernameHTaumnm?

39. B pesynbtate neictausi, BCce NPUHSATbIE dpaiinbl N0 NOYTE C 3NEKTPOHHBIMU LOKYMEHTaMK
LNOMXHbl 6bITb BBeAeHbI B B L1, nporpaMMbl K MOMEHTY NMPUEMKK ToBapa?

40. Ecnn B Moaenu 6uaHec-npouecca oparMeHToM siBfISIeTCS NoflydeHne doaina ¢ aNeKTPOHHbIMY
LOKYMEHTaMu, TO 4TO SBNSIETCS oparMeHTOM MPOLIECCHOro pernameHTa?

41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ensaTcs pernaMmeHTupyowme GOKyMeHTbl?
43. MNepeyncnmrte yHKUNN CTPYKTYPHbIX pernaMmeHTos.

44. Ha kakme Tpu rpynnbl MOXHO NoAeNnnTb Fpynnbl PernamMmeHToB, NCMONb3yeMblX Onst
pernameHTauny NpeanpusTns?

7.1. OcHOoBHas nuTeparypa:

BusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuii ['eHHagbesny;PenvH,
Bnaoumunp Bnagmnmuposud, 2008r.

[MpoueccHbin noaxon kK ynpasneHuo, PenuH, Bnagumnp Bnagummnposuny;Enndbepos, Butanuin
["eHHanbesun4, 2008r.

[MpoueccHbIn nogxon kK ynpasneHuo, PenvH, Bnagnmup Bnagnmuposuy;Enndgpepos, Butanui
"eHHagbeBuy, 2009r.

BusHec-npouecchl: pernameHTaunsa n ynpasneHue, Enndepos, Butanuin ['eHHagbesuny;PenuH,
Bnaoumnp Bnagumnposuy, 2009r.

1)bparuHa, 3. B. HdopmMaumoHHas mogens cbanaHCcMpoBaHHbIX NokasaTenein 6u3Hec-pyHKUNIA /
3. B. bparuna, B. H. Epwos, A. B. CmupHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.
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2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums v ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MHCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprug". - M.: HALU UH®PA-M, 2013. - 319 ¢.:
60x90 1/16. - (YuebHukmn ans nporpammel MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 3k3.
\\http://znanium.com/bookread.php?book=395912.

3) Nangay tO. B. Teopusa npoueccHoro ynpasneHus: MoHorpadous / H0.B. Nanpay, O.U. Ctaceswu. -
M.: HAL UHoppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHast Mbicnb; MeHenxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHuTenbHasa nuteparypa:

OcobeHHOCTM MPOLLECCOB LIEeHTpanM3auum Nnpon3BoacTea B yCnoBmsax rnobannsaumm MMpoBoro
xo3ancTea, [[annamosa, duHapa XamntosHa, 2007T.

dopMupoBaHme npouecca ynpaBneHns aBTOHOMHBIMU yYpeXAeHUsSMN CUCTEMbl 06pa3oBaHms,
Mupraneesa, VipuHa BuktoposHa, 2009r.

[MpakTnkym no MeHegxmeHty, Bayyros, Omutpuin IMutpuesny;BecHnH, Bnagnmmp
Pagpannosuy;Knucnskosa, Hatanbs AnekcaHgposHa, 2007r.

O6wwuin meHenxmeHT, Pappaxos, AnbbepT MasHoBuy, 2012r.

CuncTtema MeHeoXMeHTa KayecTBa NpeanpusaTus - eauHbIi CUCTEMATM3NPOBaHHbIV NpoLecc,
KyHTtynosa, Mapwus ['puropbesHa, 2012r.

1) Abaonkees H. M. YnpaBneHne 3HaHUSMM KOPNopaLmnmn 1 PENHXUHUPUHT BuaHeca: Yy4ebHuk / H.M.
Abaukees, A.Ll. Kucenes; Noa Hayy. pean. H.M. Abankeesa - M.: UHDOPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ans nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 3k3. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHEOXXMEHT 1 BU3HEC-NHXNHMPUHT. B 2-x 1. T. 1. BaHkoBCKuMiA
MEHEOXMEHT 1 busHec-nHxunHupuHr / P.A. Ncaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®PA-M, 2013. - 286 c.: 60x90 1/16. (nepenneT) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHWe OCTYNHOCTN 3HEPreTUYECKON NHPPACTPYKTYPbl: UHCTPYMEHTbI ONTUMU3ALLUN
6usHec-npoueccos..: Yueb. noc. / MNog pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npomssonctsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChbl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AnTu. Cmapt cuctembl? - http://www.it.ru

KomnaHust TepH - BeayLwmii pOCCUIACKMIA NOCTaBIUMK PELIEHWNIA B 0bnacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 NHPOPMALMOHHON NOALEPXKM 3GIEKTUBHOIO YNPaBNeHNS 0eATENbHOCTbIO
npennpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTM4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepuanbHo-TexHU4Yeckoe obecrneyeHne QUCLMUNINHbI(MOAYS)

OcBoeHune gncumnnuHbl "BrusHec-mooenmpoBaHne” npeanonaraeT UCNonb3oBaHWe Cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

Y4yebHo-meToamnyeckas nutepatypa ans 4aHHOW OMCUMNAVHBI UMEETCS B HANNYun B
9NEeKTPOHHO-bMbnmoTeyHol cnucteme " bnbnmnoPoccurka", BocTyn K KOTOPOK NPenocTas/eH
ctyneHtam. B 3bC " bubnuoPoccuka " npefactaBneHbl KOMNEKLMN akTyanbHON Hay4YHOW 1 y4ebHo
nuTepaTypbl N0 ryMaHUTapHbIM HaykaMm, BKoYatowme B cebs nybnmkauum Beoylmnx poOCCUnCKnxX
n3nartenbCTB ryMaHUTapHOW nuTepaTypbl, U30aHUS HA aHTIMACKOM A3biKe BeayLMX aMePUKaHCKNX 1
€BPONenCcKMX N3naTenbCTB, a TakXe peakue n ManoTupaxHble N30aHns POCCUNCKUX pernoHanbHbIX
By30B. 9bC "BbubnunoPoccurka" obecneynBaeT WNPOKKIA 3aKOHHbI JOCTYN K HE0OX0AUMbIM A/1s
obpasoBaTesibHOro npoLecca n3aaHusaM ¢ UCMoib30BaHMEM MHHOBALIMOHHBIX TEXHONOMMIA 1
COOTBETCTBYET BCEM TpeboBaHUSIM dpelepalnbHbIX rOCy1apCTBEHHbIX 0Opa3oBaTenbHbIX CTAHAAPTOB
Bbicluero npodoeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMNINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6nbnmnoTeyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpenoCTaBNeH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT Nnpon3seneHns KPYnHENWNX POCCUNCKNX YYEHBIX, PYKOBOOUTENEN
rocynapCTBEHHbIX OpraHoB, Npenogasartenel Beaylmx By30B CTpaHbl, BbICOKOKBANUULMPOBAHHbIX
CrneunanncToB B pasnunyHbix cdoepax brusHeca. PoHL 6nbnmoTekn cpopMMpPOBaH C y4ETOM BCEX
N3MEeHeHNn obpa3oBaTenbHbIX CTAHOAPTOB U BKNOYaEeT y4ebHukK, y4ebHble nocobus, YMK,
MOHOrpadun, asTopedoeparbl, guccepraLmm, SHUMKNONEANN, CAOBApPU U CIPaBOYHNKN,
3aKkoHO4AaTEeNbHO-HOPMATMBHbIE OOKYMEHTbI, CNeLunanbHbie Nepnoanyeckme n3gaHms n n3gaHus,
BbiNyckaeMble nagatenncrsamm By30B. B HacToswee spems O95C ZNANIUM.COM cooTteeTtcTBYET
BceM TpeboBaHusaM penepanbHbIX rocyAapCTBEHHbIX 06pa3oBaTeNbHbIX CTaHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

MNporpamma npegnonaraet UCNONb30BaHUE Cneayowmx opmM 0by4eHns: nekumnm, ceMmuHapbl
NpakTUYecKkue 3aHATKSA, caMocTosTeNnbHas paboTa.

Mporpamma cocTtasneHa B cootBeTcTBuM ¢ TpebosaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no
HanpasneHuto 38.03.02 "MeHenxXMeHT" 1 npodpunto noarotoskn MeHeoXMeHT opraHmsauunm .
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