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Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHuns, 9KOHOMUKN 1 douHaHcoB , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

[aHHas yyebHas oncumnnmnHa BkodeHa B pasgen " 51.B.0.18 OucuunnuHbl (Moaynm)" OCHOBHOW
obpasoBaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 0083aTe/lbHbIM OUCLUMIMHAM.
OcBavBaeTtcs Ha 5 kypce, 9 cemecTp.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwucpoBka

Lincpp komnereHuyu npuobpetaeMoi KOMNeTeHL NN
(0BLEKyNbTYPHbIE CNOCOOHOCTbIO aHaNn3npoBaTb CoLManbHO 3Ha4YNMbIe
KOMMETEHLIN) npobnembl 1 NPoLECCHI
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-
(npgc?JeCCMOHaanble BnageTb CpeacTBamy NpPorpamMMHOro obecneyeHns aHanmaa u
KOMMETEHLIN) KONM4eCTBEHHOro MOAENMPOBaHNA CUCTEM yrpaBieHns
MK-35
(NPOCHECCMOHAbHbIE yMEHVeM MogennpoBaTtb OU3HeC-NpoLEeCcChl 1 3HAKOMCTBOM C
KOMMETEHLIN) MeToOaMun peopraHnsaunm busHec-npoLeccos

B pesynbTate 0CBOEHUS AMCLMMINHBI CTYAEHT:
4. nonXxeH OEeMOHCTPUPOBAaTb CNOCOOHOCTb Y FOTOBHOCTb:
B pesynbTaTe M3y4yeHns kypca CTyAeHT OONXEH:
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1.MmMeTb NpeacTasneHme o cucteMe GU3HEC-NPOLIECCOB OpraHn3aunn, Metodax u crocobax
pa3paboTkn, BHEAPEHNS 1 OLEHKU MPOLIECCHOrO YNpaBneHusi B opraHn3aumu.

2.NmeTb NpakTn4eckmne HaBblKKn p8.3p8.60TKVI, pernaMeHTaunm n coeepluieHCcTsoBaHune
6|/|3Hec-r|poueccos.

4. CTpyKTypa u cogepxaHve AUCLUMNINHbI/ Mooyns
Obwas TpyooeMKOCTb AMCLUMNANHBI COCTABASET 2 3a4eTHbIX(ble) eanHuL(bl) 72 Yyaca(oB).
dopmMa NPOMEXYTOHHOIr0 KOHTPONSA ANCUMMINHBI 3a4€T B 9 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs foMnycka K 3a4eTy
28 6annos.

86 6annos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHou paboTtbl No gucuunivHe/ MOAyNo
TemaTtnyeckuu nnaH gucuUnNauHbl/Moayns

Buabl n yachbl
ayauTOpHOM paborThbl,
N Paspen ; c Hepens NX TPy4O0EMKOCTb Tekywime dopmMbl
D.MKAL:)ILI';’T:_IV;HH EMECTPlcemecTpa (B yacax) KOHTpOnsi
Nex ““I'Ipaxmqecmena6oparopuble
L 3aHATUSA pabortbl
Tema 1. AKTyanbHOCTb
1.lynpaBneHuns 9 1 2 1 0 Scce
6u3Hec-npoLeccamu
5 Tema 2. [NpoueccHbiit 9 5 5 1 0 YCTHbIN onpoc
‘Inooxon K ynpasneHuto
Tema 3. MeTonbl cbopa
NHdbopMaLUKn nNpm YCTHbI onpoc
3. onncaHunn ° 3 0 1 0
6U3Hec-NpoLIeccoB
Tema 4. TexHonormn
aHanmzau YCTHbIN onpoc
4. onTMMmM3auunm 9 4 2 1 0
6U13HeC-NPOLIECCOB
;ﬁgﬁmiéTMeXHonormm TBopyeckoe
5'OI'ITI/IMI/I33LI,I/II/I 9 5,6 2 3 0 3agaHue
OPrcTPyKTYpbI
Tema 6. PernameHtauus
6. 613HeC-NPOLIECCOB 1 9 - 0 1 0 YCTHbIA onpoc
OPrcTPyKTYpbI
Tema 7. IMnTaumnoHHoe
7.\MomenvpoBaHne 9 8 0 1 0 Tectuposakve
6u3Hec-nNpoLeccos
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Mporpamma gucumnnuHel "BusHec-mogennposaHme”; 38.03.02 MeHeoXMeHT; foueHT, K.H. JasnetwuHa J1.M.

Buabl 1 yachbl
Paspen ayauTopHoOW paboTbl,
Henens MX TPYAOEeMKOCTb TekyLume opMbi
N .D.uKnL:.)v;lr;m;Hbl/ Cemecrpcemcma (B yacax) KOHTpons
neKuM"I'IpaK'rw-lecmeHaﬁopaTopHue
3aHATUA pa60-|-b|

Tema 8. KoHTpO#b 1

NnoBblWEeHne
8. 3P PEeKTUBHOCTM 9 9 0 1 0

6rsHec-npoLeccos

Tema . Itoroeas 3auer

goopMa KOHTpONA

Ntoro 8 10 0

4.2 CopepxaHue OUCLUMNIMNHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm
JNleKLMoHHOoe 3aHsiTne (2 4yaca(oB)):

OcHoBHble NoHATUSA [penmylecTBa NPOLECCHOrO YNpaBieHNs
npaktnyeckoe 3aHsitne (1 yaca(os)):

YCcnoBus NpvMeHEeHNs NpOoLEeCCHOro noaxona

Tema 2. lNMpoueccHbIN NOAX0A, K YNPaBeHUo

NeKUuMoHHoe 3aHsiThe (2 yaca(os)):

STanbl ynpasneHns buaHec-npoLeccamm

npakTudeckoe 3aHsitne (1 yaca(os)):

Mpobnembl BHEAPEHMS NPOLECCHOMO YrNpaBieHns

Tema 3. MeTonbl c6opa nHcpopMaLMm Npy onucaHumM 6usHec-NpPoL.eccoB
npaktnyeckoe 3aHsitne (1 yaca(os)):

KOHCTPYKTUBHbIE 9NEMEHTbl B 00 EKTHO-OPMEHTUPOBAHHOM Moaenn busHec-npouecca n
NHGOPMaLMOHHOK cucteme COOTHOLWEHNE 0O BEKTHO-OPUEHTMPOBAHHBIX MOLENEN
6U13HeC-NPOLIECCOB 1 MHGOPMALIMOHHOW CUCTEMBI

Tema 4. TexHONorum aHanusa n onNTUMM3auum 6M3Hec-NPOLLECCOB
JNeKuMoHHoe 3aHsiTne (2 4yaca(oB)):

Bbibop npuopuTeTHbIX 4Nns onTuMm3aunm 6usHec-npoueccoB PaspaboTka uenei n KnoyeBbix
nokasarenei ynyyweHuns 6GusHec-npoLeccoB

npakrtnyeckoe 3aHsitne (1 yaca(os)):

BasoBble MeTObl aHanM3a 1 onNTuMm3aumm 6M3Hec-NPoLLEeCCoB
Tema 5. TexHonormm aHanusa v ONTUMMU3aLLUUN OPrCTPYKTYPbI
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

MocTpoeHne ropn3oHTanbHbIX B3aMMoLencTBmii MeToabl ONTUMM3ALMN FOPUBOHTANbHbIX
B3aMMOLENCTBIUIA B OpPreTpykType MocTpoeHre BepTMKanbHbIX B3aMMOLENCTBIIA

npakTudeckoe 3aHsitne (3 yaca(os)):

OnTMMn3aumns B3aumMogencTenin ¢ 4enosekoM NocTpoeHne B3anMoaeiCTBUIA C BHELWHEN Cpenom
Tema 6. PernameHtauusi 6M3Hec-nNpoLLecCoOB U OPrCTPYKTYpbl

npaktnyeckoe 3aHsitne (1 4aca(os)):

[MocTpoeHne adpdekTUBHOM CUCTEMBI PernaMmeHTaumm B KOMnaHnm

Tema 7. UMmnTaumoHHoe moaenmpoBaHue 6usHec-NnpoL.eccoB

npaktudeckoe 3aHsitne (1 yaca(os)):

MocTaHOBKa UMUTALMOHHOIO aKCnepuMeHTa. AHanns pe3ynbTaToB MMMTaLUWUOHHOro MOAENNPOBaHMS
BU13HeC-NPOLIECCOB.

Tema 8. KoHTponb 1 noBbileHne 3adpchekTMBHOCTN 6U3HeCc-NpoL.eccoB

KTPOHHEBH
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npaktudeckoe 3aHsitne (1 yaca(os)):
ABTOMaTM3auus ynpaeneHns GuaHec-npoLeccamu.

4.3 CTpyKTypa 1 copepXxaHume caMOCTOSATe/IbHOM paboTbl AUCLMMIUHBI (MOLYNSA)

Buabi
N Pasnen Cemect Hepens | camocTostensHon [TpyA0eMKOCTb ;%%%:LZ?:;EE:Q;
AducumnnuHel pcemeCTpa paborthbl (B yacax) 260TbI
CTYLEHTOB P
Tema 1. AKTyanbHOCTb
MOAOroToBKa K
1.lynpasneHus 9 1 3géleo oBKa 6 acce
6un3Hec-npoLieccamu
Tema 2. NpoueccHbl NoAroToBka K o
2. 2 THbIN ON
noaxon K ynpasneHuto ° YCTHOMY Onpocy 6 ye onpoc
Tema 3. MeTonbl cbopa
NHdpopMauumn npu noaroToBka K o
. THbI OnN
3 onucaHuun ° 3 YCTHOMY Onpocy 6 ye onpoc
6U13HeC-NPoLIECCOB
Tema 4. TexHonorum
aHanmsau noaroToBka K o
4. 4 T
onTuMmM3aumm ° YCTHOMY Onpocy 8 YCTHBIV OTPOC
6U3HeC-NPoLIECCOB
Tema 5. TexHonorum
MOAOroToBKa K
5 aHanmsau 9 56 ngl ‘(-)IegKO?II 8 TBOpYeCcKkoe
‘lonTuMn3sauunm ’ 3ngmeH y 3apaHue
OPrcTPyKTYpbI y
Tema 6. PernamenTtauns
6U13HeC-NPOLIECCOB NnoaroToBka K
6. 9 7 2 THbIW On
OpPrcTPyKTYpbI YCTHOMY Onpocy yc onpoc
Tema 7. IMmutaumoHHoe
MoAOroToBKa K
7.\MomenvpoBaHue 9 8 ngw? gsaivno 8 TecTupoBaHue
6U13HeC-NPOLIECCOB P
Tema 8. KOHTpOsb 1
MoaOroToBka K
8 NOBbIlLEHWE 9 9 KgﬂTOO(;bH?)IZ 6 KOHTPONbHas
‘[adpPEeKTMBHOCTHU TquFe) To4ykKa
6U3Hec-NpoLIeccoB
NToro 50

5. Obpa3oBatenibHble TEXHOJIOTUK, BK/TKOYas UHTepaKTUBHblie POpPMbl 00yYeHUs
1. Onpoc metogom IKCI1O.
2. NHouBmnayanbHoe TecTMpoBaHme

3. KoHTponbHas paboTa no Temam: TexHONornv aHanmaa v onTuMmnaaumm 6usHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6U13Hec-NpoLIeccoB

4. Occe Ha Temy: "MoeanbHasa mooenb 6uaHec-npouecca”

6. OLeHOYHble cpeacTBa ANs TEKYLLLEro KOHTPONS ycneBaeMoCTh, MPOMeXYTOYHOWM
aTTecrauum rno MToram OCBOeHUsi AUCLUMINHDBI U y4eOHO-MeToauyeckoe obecneyeHune
camocTosiTeNIbHOM paboThbl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm
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acce , NpUMepHbIe TEMbI:
Scce Ha Temy: "MneanbHas mopenb 6uaHec-npouecca”

Tema 2. lNMpoueccHbIM NOAX0A K yNpaBieHuo

YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 3. MeTonbl c6opa nHcpopmaLmm npu onucaHum 6usHec-npoL,eccos
YCTHbIA ONPOC , NPUMEPHbIE BOMPOCHI:

Onpoc metonom 3KCINO

Tema 4. TexHonormm aHanu3a u oNnTUMM3auum 6U3Hec-npoL,eccoB
YCTHbI ONPOC , MPUMEpPHbIEe BONPOCHI:

Onpoc metooom SKCIO

Tema 5. TexHOonorMm aHanusa v ONTUMM3aLLMUN OPrCTPYKTYPbI

TBOpYeCcKoe 3a4aHune , npumMepHble BOMpPOoCHI:

Keiic Ha onTmMmnzaumio 6BrusHec-npoLeccos ntoboi 0TeHeCTBEHHOM KOMMNaHUN
Tema 6. PernameHTauusi 6M3Hec-npoLLeCcCOB U OPrCTPYKTYpbl

YCTHbI ONPOC , NMPUMEpPHbIEe BOMPOCHI:

Onpoc metonom 9KCIO

Tema 7. UMnTaunmoHHoe mogenmpoBaHue 6M3Hec-NpoL.eccoB
TecTMpoBaHve , NpMepHbIE BOMPOCHI:

1. B 4eM 3aknioyaeTcs HasHaYeHne MMMTaLMoHHON Moaenu busHec-npouecca? 2. Kakne
NPUMEHSIIOTCS OCHOBHbIE BMbl UMUTALMOHHBIX Mofenei busHec-npoueccos? 3. Yto Takoe
NMUTALUMOHHbIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro Tumbl? 4. Kakne OCHOBHbIE TUMbI
CTaTUCTUYECKUNX OAHHbIX FTEHEPUPYIOTCS B X04e UMUTALMOHHOIO 9KCNepuMeHTa no MoOenvMpoBaHuio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHbIe Bo3MoXHocTM MMM ReThink no uMmMtaunoHHoMy
MoennpoBaHuio busHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
pa3paboTke MMUTaALMOHHON Mooenn? 7. Kak npeacTtaBnsieTcs B npoueccax: pa3BeTBneHne u
coeavHeHVe nyTen, NCNoNb30BaHNE XPaHWNLL, KOHTEAHEPHbIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuii 06bekToB, KonupoBaHne 06bEKTOB 1 atpubyToB? 8. Kak 3aaaetcst BBOA UCXOOHbIX
LaHHbIX B UMUTAUMOHHY0 Mogenb? 9. Kakme ncnonbayioTca CpeacTsa no BbiBOAY pesynbTaTHO
NHpopMaLUN NMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb 1 nosbilweHne achhekTMBHOCTU BU3HeC-NpoL.ecCoB
KOHTpONbHas To4ka , NpuMepHbie BONPOCHI:

KoHTponbHas paboTta no temam: TexHONoOrnv aHannsa 1 onTumMmaaumm 6usHec-npoLeccos,
PernameHTaums 6usHec-npoLeccoB 1 opreTpyKTypbl, KOHTPONb 1 NoBbIlWeHE 3pEKTUBHOCTM
613Hec-npoLieccoB

Tema . UToroeas doopma KOHTpons

[MprMepHbIe BONPOCHI K 3a4eTy:

1.0praHn3aumnoHHbI KOMMIEKC B3aUMOCBA3aHHbIX OENCTBUIA, KOTOPble B COOCTBEHHOCTM JatloT
LUEeHHble NS KnMeHTa pesynbTar?

2. Kak HasblBaeTcsl COTPYLHUK KOMMaHMK, yNpasnsowmii xonom 6rusHec npouecca u Hecylwmit
OTBETCTBEHHOCTb 32 ero pe3y/nbTaTt U 3EKTUBHOCTL?

3. Heckonbko nocnenoBaTenibHO BbIMOMHSIEMbIX OrnepaLuii, nocne peanusaunm KoToporo
NCMONHUTENb OCYLECTBNSIET OCO3HaHHbIV KOHTPOMb?

4. dopmanmaoBaHHOe onucaHne, oTpaxatolee peanbHo CyLWEeCTBYHOLYI0 UK Npeanonaragmyto
0eaTenbHOCTb NPeanpusaTua?

5. Kak HasblBatoTcsl B3HeC NpoLecchl, NonyYeHHble Ha Ha4YanbHbIX aTanax npouecca onucaHusl
neaTenbHOCTN KOMNaHnum?

6. bnsHec npouecchol, nojiydaswinecs Ha nocnegHnx atanax rnpouecca onnmcaHnda nesate/ibHOCTU
KOMMNaHU1 1N aBRSAIWMECH COCTABHOW YaCTbiO npoueccoB BEPXHEro ypOBHFI?
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7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUIA, OCYLLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?

8. Yto BktoyaeT B cebsi nocnenoBatenbHOCTb OEencTBuin, KOTOpble HeobX0,AMMO BbINONHSATL O
NOCTPOEHUA MoLenen, 1o eCTb npouenypy MoaennpoBaHna n npuMeHsemyto HoTauwuo?

9. CtaHAoapT, KOTOPbI NpeacTaBnseT u3 cebs onarpammy NOTOKOB AaHHbIX, KOTOPbIE UCMOMb3YTCA
L5 onucaHns BU3HeC-NPOLECCOB BEPXHETO YPOBHS?

10. Onarpamma noTokoB paboT, KOTOpble MCMNONb3YIOTCS ANs onncaHmsa buaHec npoueccos
HUXHEro ypoBHA?

11. Cnctema ynpaeneHnst busHec npoueccamm, koTopble npuwnu B Poccuto ¢ 3anana, rae OaHHbI
3NEeMeHT nMeeT Ha3BaHune?

12. Kak Ha3blBaeTCcs Noaxon OPUEHTUPOBAHHBINA, B NEPBYIO OYEPEdb, HE HA OPraHN3aLNOHHYH0
CTPYKTYpY NPeanpusTns, a Ha 6U3Hec-NpoLEecChl, KOHEYHbIMU LENSIMM KOTOPbIX SBNSETCA CO34aHne
NPOAYKTOB UAN YCAYT, NPEACTABNSOWNX LEHHOCTb NS BHEIWHMX U BHYTPEHHUX NoTpebutenein?

13. Kak HasbiBatoTCs npoLecchl, KOTOpble Ha NPAMYIO HE KOHTaKTUPYIOT C NpoayKuunen n
npenHasHayeHbl 415 HOPManbHOro OYHKLUMOHMPOBAHUS OCHOBHbIX MPOLLECCOB?

14. MNpUHUMNMaNbHbLIM OTAMYMEM KaKoro Noaxoaa OT APYrux SBNSeTCS KOHLUEHTPUPOBAHHOCTb Ha
pesynbTate 1 onTMmanbHOM crnocobe ero 0oCTUXeHma?

15. Ecnm 9T0 04HOKPATHO BbINONHSAEMas pabota MHOrMX UCMONHUTENEN 3a ONUTENbHOE BPEMS (T.€.
Kax[0e HOBOE 3a4aHune BbINONHAETCS MHOTMMM COTPYOHMKaMK, KaxX bl pas no 3aHOBO
ChopMyNMPOBaHHbLIM NPasunaM 1 anroputTMam)?

16. MNpoueccobl, obecrneynBatowme NOCTOSHHOE BbINONHEHME HUXENeXallMn npoueccamm CBomx
3apad/nokasarenen?

17. Kak Ha3blBaeTcs opraHmM3aLmoHHas CTpykTypa nogpasymeBarolas MUMHUMU3aLMIO YPOBHEN B
yrnpasneH4YecKon nepapxmm?

18. Kak HasbiBaeTcs Bapraums NMHENHON OPreTpyKTypbl, B KOTOPOW NPUCYTCTBYIOT OOMKHOCTU U
nogpasneneHus, ocywecTeasowWme NnogaepXky NPUHATUS yNpaBneH4eCckux peweHnin?

19. Kakas opraHvusaumnoHHas CTpykTypa MMeeT CnocobHOCTb K ObICTPOI peakuumn 1 agantauum K
N3MEHEHUSIM BHELLHWIA cpedbl, UHHOBALMSIM U HAKOMNEHWIO YHUKabHbIX KOMAETEHLWA?

20. CBa3un paBHOMNPaBHbIX 3BEHLEB YNPAaBNEHUS, HOCALWNE XapakKTep cornacoBaHnsa?
21. Kakne kpuTepum ncnonb3yroTcs Ha NpakTuke ons Bblbopa NpropuTeTHbIX BU3HEC NpoLeccoB?
22. CKONbKO WaroB CyLWecTBYeT B OLEHKe BaXXHOCTM B3Hec npoueccos?

23. KomnaHuns fonxHa npon3BecTn ee LeKOMNO3nUMIo Ha cTpaTterndyeckne uenu. Kak HasbiBatoT
BOCEeMb Hambonee BaXHbIX N3 BCEX COOPMYMPOBAHHbIX Lienein?

24. Kakne 6apbepbl MOTyT BCTPETUTbCS Ha MyTW NPOBELEHNS U3MEHEHWI B OLIEHKE BO3MOXHOCTM
npoBeneHNst n3MeHeHui B BusHec npouecce?

25. MeToabl onTuMmaaumm 6usHec-npoLeccoB?
26. Kakume rpynnbl BONPOCOB OTHOCUTCS K METOAY NSATU BONPOCOB?
27. Lns vero ucnonb3dyeTca MeTon ctaHaapTusauum goopm cbopa n nepenayv nHgopmaumm?

28. PaborTa, Lenbio KOTOPOW SIBNSIETCS KOHTPO/b COOTBETCTBUSI PE3yNbTaToB ONpeneneHHon paboTh
B BU3HEec-npouecce CPOpPMyMpOoBaHHbIM TPEBOBaHMAM K ee pesynbTtaTy?

29. KntoyeBble nokasaTeny npoLeccoB, ONpenenstowmnx 30MEKTUBHOCTb U KOHKYPEHTOCNOCOOHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pesynbTatnBHoOCTM BuaHec-npouecca?
31. Yto onpepnensoT nokasaTeny CTOMMOCT BU3HEC-NPoLLeccoB?

32. OavH 13 Hambonee 4acTo MCMNONb3yeMbIX NPU ONTUMM3aUNN BM3HEC-NPOLECCOB BPEMEHHbIX
nokasaTtenemn?

33.Kakyto nHTerpaumio ocylecTBASeT KOMNAaHMs , €CN OHa eCNN OHA CTPEMUTCS NONYHYNUTb
KOHTPOMb HaA BCEeMM KOMNaHWsIMU, KOTOPble 06ecneynBatoT BCO NPON3BOACTBEHHYIO LIEMOYKY?

34. Kakue 3 ypoBHS yrnpaBneHns CylleCcTBYIOT B BEPTUKANIbHO-UHTErPUPOBAHHbIX CTPYKTYpax?
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35. Kakylo nHTerpaumio ocywecTsnseT KOMNaHus, eCnu oHa CTPEMUTCS NONYYNTb KOHTPOMb Hag,
KOMMaHMsMU, KOTOPble NPOU3BOLAT TOBAP WM YCAYrn, KOTOPbIe HaxoasTCs 6nmxe K KOHEYHOWA
TOYKe peanuaauuun npogykra?

36. O uem roBOpPUT COCTOAHME pPblHKA, KOoraa cosepuwartb TpaHCakumn Ha HEM CNUWKOM PUCKOBaHHO,
a COCTaBNATb KOHTPAKTbl 4OPOro Uin HEBO3MOXHO?

37. HazoeuTte 0HO U3 peleHnin npobneM HN3KOro ka4yecTsa 1 HeakTyNbHOCTU pernaMeHTa?

38. MpuBeanTe npuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBUE KOTOPbLIX HE0OX0AMMO paspaboTaTb
peweHns ons ycTpaHeHus npobnem pernameHtaumnm?

39. B pesynbtaTe nencTsus, BCce NPUHATbLIE doansibl MO NOYTE C 3NEKTPOHHBIMU OOKYMEHTaMu
LONMXHbI 6bITb BBEAEHbI B B nporpammbl K MOMEHTY NpreMKu Tosapa?

40. Ecnn B Mogenn busHec-npoLecca oparMeHTOM SBISETCA NonyYyeHne goaina ¢ 3NeKTPOHHbIMU
[OKYMEHTaMW, TO YTO SABNSIETCS oparMeHTOM MPOLEeCCHOro pernameHTa’?

41. Y10 Takoe pernameHT?

42. Ha kakue rpynnbl 4eNATCS pernameHTmpyowme OKyMeHTbl?

43. MNepeuyncnurte yHKUNN CTPYKTYPHbIX pernameHToB.

44. Ha kakve Tpu rpynnbl MOXHO NOAENUTb FPYNMbl PErNamMeHToB, NCMONb3YEMbIX O
pernameHTaunm NpeanpusTns?

7.1. OcHOBHas nuTteparypa:

BusHec-npoueccol: pernameHTaumsa n ynpaenenune, Enndgpepos, Butanuin ['eHHanbesny;PenvH,
Bnaovmunp Bnaonmunposud, 2008r.

[MpoueccHbin noaxon kK ynpasneHuo, PenuH, Bnagumnp Bnagummnposuy;Enndepos, Butanuia
["leHHagbeBuy, 2008r.

MpoueccHbIn nogxon K ynpasneHuio, PenvH, Bnagnmup Bnagnmuposuy;Enndgpepos, Butanuia
"eHHaobesuny, 2009r.

busHec-npouecchl: pernameHTaunsa n ynpasneHue, Enndpepos, Butanuin I'eHHanobesuny;PenuH,
Bnaoumnp Bnagumnposuy, 2009r.

1)BbparvHa, 3. B. IHdopmMauroHHas mogens cbanaHCcMpoBaHHbIX nokasatenein busHec-pyHKUuiA /
3. B. bparuna, B. H. Epwos, A. B. CmupHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enudpepos B. I'. BuaHec-npouecchl: PernameHtaums n ynpasneHue: YuebHuk / B.I'. Enudpepos,
B.B. PenuH; MHCcTnTYyT 3KoHOMMKM 1 domHaHcoB "CuHeprus". - M.: HALU UH®PA-M, 2013. - 319 ¢.:
60x90 1/16. - (YuebHukmn gns nporpammbl MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka3.
\\http://znanium.com/bookread.php?book=395912.

3) Nlanpay tO. B. Teopus npoueccHoro ynpasnexnus: MoHorpadus / HO.B. Jlanpay, .. Ctacesnu.
M.: HAL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 ak3. \\ http://znanium.com/bookread.php?book=375981.

7.2. lononHutenbHasa nuteparypa:

Ocob6eHHOCTM NPOLIECCOB LeHTpanM3auny NpomM3BoACTBa B YCNOBMAX rnobanusaunm MMpoBoro
xo3anctea, (annamosa, nHapa XamuTtosHa, 2007r.

dopmMmpoBaHme nNpoLecca ynpasneHns aBTOHOMHbBIMY YYPEXAEHNAMM CUCTEMbI 0Opa30BaHNS,
Mupraneesa, VipuHa BuktoposHa, 2009r.

[MpakTukym no meHenxmeHTy, Badyros, OmuTtpuin Omutprnesny;BecHun, Bnagummnp
Padannosuy;Kncnskosa, Hatanba AnekcaHoposHa, 2007r.

Obuwwmin meHenxmeHT, Pappaxos, AnbbepT MasHoBuy, 2012r.

CuncTteMa MeHeOXMeHTa KayecTsa NpeanpusaTus - eauHbIi CUCTEMATU3NPOBaHHbIV NpoLecc,
KyHTtynosa, Mapus "puropbesHa, 2012r.
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1) Abankees H. M. YnpaBneHne 3HaHUSIMM KOPNopaLmnmn 1 pENHXNHUPUHT BuaHeca: Y4ebHuk / H.M.
Abaukees, A.Ll. Kucenes; MNoa Hayu. pea. H.M. Abankeesa - M.: UHDOPA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Yueb. ansa nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 ak3. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHELXXMEHT 1 BU3HEC-NHXNHMPUHT. B 2-x 1. T. 1. BaHKoBCKMIA
MEHEOXMEHT 1 BusHec-nHxXunHupuHr / P.A. Ucaes. - 2-e uag., nepepab. n pon. - M.: HAL,
NH®DPA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHne 4OCTYNHOCTN 3HEPreTUYECKON NHPPACTPYKTYPbIl: NHCTPYMEHTbI ONTUMU3ALLUN
6usHec-npoueccos..: Yueb. noc. / MNopn pea. B.B. KonppaTbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpaeneHue npom3soacteom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTEepHeT-pecypcChbl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanusa ?AinTu. Cmapt cuctembl? - http://www.it.ru

KomnaHus TepH - BeayLWwmii pOCCUIACKMIA NOCTaBLUMK PELIEHNIA B 06nacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 MHPOPMALMOHHOM NOAAEPXKM 3GIEKTUBHOIO YNPaBNeEHNS 0eATENbHOCTbIO
npennpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTM4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepmanbHo-TexHU4eckoe obecrneyeHne QUCLMNINHbI(MOAYNS)

OcBoeHune ancumnnuHbl "BrusHec-mooenmpoBaHmne” npeanonaraeT UCNoNb30BaHWe Cneayowero
MaTepuanbHO-TEXHNYECKOro obecneyeHus:

MynbTumMeauiiHas ayoutopusi, BMECTUMOCTbO 6onee 60 yenosek. MynbTumMeauniiHas ayamtopums
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHaLWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS 1 BU3yanu3auum ntoboin Buaeo n ayamno
NHpopMauuu, NOTyYeHNs 1 nepenayn 3NeKTPOHHbIX JOKYMEHTOB. TUNoBas KOMMieKTaLums
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOIO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
NPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMBI, a TaKXe MHTEPaKTMBHONM TpMbyHbI Npenonasartens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHasbHbI KOMMbIOTEP
(Cc TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJoepeHL-MUKPOOoH, 6ecnpoBoaHOM MUKPOGOOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyerms: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTcs KNo4eBbiM
3N1EMEHTOM yrpaBNieHnsl, 06 beANHSIOWNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIeHHbIM paboymm MecToM npenoaasatens. lNpenoaasaTtens UMEET BO3MOXHOCTb NIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, HTO NMO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
MNHTEPaKTMBHbIX CPeacTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHaa ayautopus TakXke oCHaleHa WupPOoKOrnonoCHbIM
LOCTYNOM B CETb MHTEpPHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3MOHHOE NporpaMmMHoe obecneyeHue.
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YyebHo-MeToan4eckas nutepartypa ans 4aHHOW ONCLUMMINHBI UIMEETCS B HAIMYUN B
3NEeKTPOHHO-6MbNMoTeYHol cucteme " brubnuoPoccurka", 4OCTYN K KOTOPOW NpenocTaBneH
ctyneHTam. B 9bC " bubnunoPoccuka " npeacTaBneHbl KONNEKLUMN akTyanbHON Hay4HOM 1 y4ebHOo
nuTepaTtypbl N0 ryMaHMTapHbIM HayKaMm, BKtovatowme B cebst nybnmkaumm BenyLmx POCCURCKNX
N30aTenbCTB ryMaHUTapHOW nuTepaTypbl, U3AaHUS Ha aHTIMACKOM S3blKe BeOyLWmX aMepuKaHCKnx u
€BPONeNCcKMX N30atenbCTs, a TakxXe peakme U ManoTMpaxHble N3naHnsa pOCCUACKUX PerMoHanbHbIX
By30B. 9bC "BbubnnoPoccurka" obecneynBaeT WMPOKMiA 3aKOHHbI AOCTYN K HEO6X0AMMbIM ANst
obpazoBaTe/ibHOro npoLecca N3naHnsM ¢ UCMONb30BAHNEM MHHOBALMOHHBIX TEXHONOMNIA 1
COOTBETCTBYET BCEM TpeboBaHNSAM henepanbHbIX FoCynapCTBEHHbIX 06pasoBaTebHbIX CTaHAapPTOB
Bbiclero npodpeccuoHanbHoro obpasosarus (PrOC BIMO) HoBOro nokoneHus.

YyebHo-MeToanYeckas nutepartypa ans 4aHHOW ONCLMMNAUHBI UIMEETCS B HAMYUN B
3NeKTPOHHO-6ubnnoteyHol cucteme "ZNANIUM.COM", pocTyn K KOTOPOW NpefoCTaBNEH CTyAEHTaM.
9BC "ZNANIUM.COM" conepXuT nponsseneHnst KpynHEeNWmnxX POCCUNCKNX Y4EHbIX, PyKOBOOUTENEN
rocynapCTBeHHbIX OpraHoB, nNpenogasartenei Beayumx By30B CTpaHbl, BbICOKOKBANMMULMPOBAHHbIX
CMeunanncToB B pasnunyHbix cdoepax brnsHeca. PoHL 6nbnmMoTekn chopMMpPOBaH C y4ETOM BCEX
N3MEHEHMNI 06pa3oBaTENbHbIX CTAHAAPTOB M BKKOYAET y4ebHMKM, yyebHble nocobus, YMK,
MOHOrpadoun, asTopedoeparbl, guccepraumm, SHUMKNONEONN, CAOBapu U CNPaBOYHNKN,
3aKkoHo4aTeNnbHO-HOPMAaTMBHbIE OOKYMEHTbI, CNeunanbHbie Nnepnognyeckme n3gaHms n n3naHus,
BbiNyckaeMble nsgatenbcrsamm By30B. B HacToswee Bpems 965C ZNANIUM.COM cooTteetcTByeT
BCceM TpeboBaHMAM hefepanbHbIX roCyAapCTBEHHbIX 0Opa3oBaTeNbHbIX CTAHAAPTOB BbICLIErO
npogoeccrnoHanbHoro obpasosanust (PrOC BI1O) HoBoro nokoneHus.

Mporpamma npeanonaraeT UCMONb30BaHUE Crieayowmx oopM 00yHeHNs: neKunn, CeMUHapbl 1
npakTU4yeckune 3aHATUsi, caMocToaTenbHas pabora.

MNporpamma coctaBneHa B cooTBeTCTBUM € TpebosaHnamm @I OC BINO un yyebHbIM nnaHom no
HanpasneHuio 38.03.02 "MeHeoXMeHT" 1 Npoduno NOAroTOBKM IKOHOMUKA U yripasneHue
opraHmaauven .
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