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Mporpamma ovcumninHel "YnpasneHue paseuTremM uatHeca"; 38.03.02 MeHeOXMEHT; fOUeHT, A.H. (aoueHT) MNaenosa A.B.

Mporpammy ovcumnnvHbl paspaboTan(a)(n) ooueHT, A.H. (ooueHT) Masnoea A.B. kadbenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHns, 9KOHOMUKN 1 domHaHcoB , Adeliya.Paviova@ksu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenb nayyeHus gucumMnIuHbI - IBNSIETCA NOAroTOBKA MEHe4XepoB U NpeanpuHuMaTenei,
cnocob-Hbix co3aaBath U pa3BmBaTb BU3HECHI Pa3nnUYHOro Npoduns u macwtaba B POCCUIACKONM
3KOHOMVKE 1 MeXayHapoOHOM MacwTabe, 3aHMMaTh KNoYeBbIE NMOCTbI B OpraHmn3auusix noboro
Npocuns, OCYLLECTB-NSATb PYKOBOACTBO VX NOAPA3AENEHUSIMU U B 0COBEHHOCTN BM3HEC-eAnHMLAMN.

2. MecTO AMCUMNNUHBI B CTPYKTYype OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbLHOro o6pasoBaHus

HaHHas yyebHas aucuunnnHa BkntodeHa B pasgen " 51.B.00.15 AncumnnmHbl (Mogynn)" OCHOBHOM
obpaszoBartenbHoit nporpammbl 38.03.02 MeHeaXMEHT U OTHOCUTCS K 0083aTeNbHbIM AUCLMMINHAM.
OcBawuBaetcs Ha 4 kypce, 7, 8 ceMecTpbl.

OuvcumnnuHa "YnpasneHvne passutnem 6naHeca" 0THOCUTCS K BApMaTUBHOM YacTu
npodpeccuoHanbHoro umkna "MeHenxmeHT opraHnsauumn” (63.B11). N3yyeHno gucumnnnHbl
"YnpasneHve pa3suTrem bnsHeca" npenwecTByeT N3yyeHne Taknx gucumnimH kak "OcHoBbl
MeHeoxmMeHTa", "Teopus opraHndaummn!, "OpraHm3aunoHHoOe noseaeHne",

3. KomneTteHuumn obyuatowterocsi, popmMupyemble B pe3ynbTate 0CBOEHUSA AUCLUMNIINHDI
/mopynsi

B pe3ynbTate 0CBOEHUSI AMCLMNINHBI (OOPMUPYIOTCS CReaytowme KOMNeTeHUNN:

Pacwucposka
LLincpp komnereHumu npuobpeTaemMon KOMMNeTeHL N

MK-18 BnafeTb MeTo4aMmn NPUHATUS CTPaTErmMyeckmnx, TakTM4eCcKumx u
(npodheccunoHanbHbie onepaTuUBHbIX PELEHU B ynpasneHnmn onepaumoHHON
KOMMNeTeHuunm) (MpOn3BOLACTBEHHOW) OEATENIbHOCTbIO OpraHn3aumnia
MK-21

FOTOBHOCTbIO y4aCTBOBATb BO BH
(NPOCECCHOHANbHbIE I_Io oo"1 Kc')r((:)Bb}I(;)()I//IHiCOBac.)LLSIZ 0 BHEOPEHUN TEXHONOTNYECKNX U
KoMneTeHuunn) poRy
MK-43 CNOCOBHOCTbIO NPOBOAUTL OLEHKY MHBECTULIMOHHbBIX MPOEKTOB
(npodheccunoHanbHbie NPV pasnuyHbIX YCNOBMAX MHBECTUPOBAHNS U (OMHAHCMPOBAHUSA
KOoMreTeHuun)
K-48 MEHMEM HaXO0OUTb N OLLEHMBATb HOBbIE PbIHOYHbIE
(MpocheccmonantHbie )E/»O3M0>KHOCTVI n popmynmnposatb 6|/|3Hec?|/|,ue+o
KoMMeTeHuunn) pMynnp
[K-8 CNOCOBHOCTBIO OLIEHNBATL YCIOBUSI U MOCNELACTBUS
(MpocpeccoHanbHbie NPUHMMaEMbIX O FaHVI3aLI,I/I)(gHHO- npaBfeHYEeCKNX peLleHni
KOMreTeHuunn) P P ynp P
OK-17 BnageTb OCHOBHbIMM MeToAaMu, crocobamm n cpeactesamu
(OBLLEKYNbTYPHBIE NONyYyeHns, XpaHeHns, nepepaboTkn NHGOPMaLMK, HaBblKaMu

paboTbl C KOMMbLIOTEPOM Kak CPeACTBOM yrpaBneHuns
KOMMeTeHuunn) o

NHgOopMaLnen
[K-19 CNoCcoBHOCTbIO NNaHMPOBaTh ONepPaLNOHHYHO
(MpocheccnoHabHLIe (NPON3BOACTBEHHYIO) zeﬂTeﬂbHO(E)Tb o raglmsaumm
KOMMeTeHuun) P y P
MK-29 CNOCOBHOCTBIO aHANM3npPoBaTb NOBELEHNE NOTPebUTENEN
(MpocpeccmonantHbie 9KOHOMMYECKUx bnar n ogo MUpPOBaHMe cn ocap
KOMMeTeHuunn) pMIP P
MnK-3
(npodhbeccmoHanbHble FOTOBHOCTbIO K pa3paboTtke npouenyp 1 MeToL0B KOHTPONS
KOMMeTeHuunn)
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Mporpamma ovcumninHel "YnpasneHue paseuTremM uatHeca"; 38.03.02 MeHeOXMEHT; fOUeHT, A.H. (aoueHT) MNaenosa A.B.

B pesynbTate 0CBOEHUS ANCUMMANHBI CTYLEHT:

1. DONXEH 3HaTb:

- 3aKOHOMEPHOCTN Pa3BUTUS BU3HeCa;

- KOHUEenunn Xn3HeHHOro uukna opraHmn3auni;

- XapakTepHble Npobnembl pocta busHeca (opraHn3aunn);

- MeTObl OLIEHKN MHBECTMLNOHHOK NprBReKaTenbHOCTN BU3HECOB, OTAENbHbIX NPOEKTOB U
NPOLYKTOB, YNPaBNEHNO pUCKaMu;

- METO4bl yNpaBneHns GM3HeCOM Ha Pas3nnyHbIX 3Tanax ero pasBuTnS
2. DONTXEH yMeTb:

- BbISIBNSATb, aHANN3MPOBaTh U pelaTtb Npobnembl B cdoepe opraHnsaumm n pasButis HOBbIX BUOOB
XO3SNCTBEHHOW OEATENbHOCTH;

- paspabatbiBaTb M peann3oBblBaTb ONTUManbHble BU3HEC-CTpaTerMm Ha OCHoBe yriyb6neHHoro
aHanmaa BHelWHel cpenbl, 0606WeHMs 0TpacneBblX, MUKPO- 1 MaKPOSKOHOMUYECKMX TEHOEHLNI

- onncbiBaTb U MOAENMPOBaTb BU3HEC-NPOLIECCHI OO0 CNOXHOCTU, OCYLWECTBNATb
PeCTpyKTypu3aumio brusHeca n peMHXNUHUPUHT B3HeC-NpPoLEeCCOB.

- CBOEBPEMEHHO A 0060CHOBaHHO ONarHoCTnpoBaThb TeKkyllee n 6yJ1ymee (pmHaHCOBOE NnonoxeHune
6usHeca, CBOEBPEMEHHO p8.3p8.63.TblBaTb N BHEOPATb KOMMNNEeKC Mep aHTUKPU3NCHOI O ynpasneHus,

3. 0OMXeH BnageTb:

HaBblkaMy POPMUPOBAHUS KOMMIEKCHOMO 3anaca 3HaHWUiA U NPakTNYeCKUX HaBbIKOB MO
HanpaB-NeHHOMY MOBbIWEHUIO KOHKYPEHTOCMOCOBHOCTY NPeanpusiTuiA 1 oupM, Npexae BCero 3a
CYeT hOPMUPOBAHUS U PA3BUTUS UX YNPABNEHYECKOr0 NOTeHUMana, CTPYKTYPUpOBaHUS pyHKLMIA
KayecTBa, 90EKTUBHOIO yrNpaBeHns NpoeKTamum

4. NONXEeH JEeMOHCTPMPOBaTb CMNOCOOHOCTb 1 FOTOBHOCTb:

- BblpabaTbiBaTh U peann3oBbiBaTb (PUHAHCOBBLIE PELIEHNS, CBS3aHHbIE C NMPUBAEYEHNEM U
ncnonb3oBaHMEM PUHAHCOBbLIX PECYPCOB A/S NOBbIWEHUS 9PIEKTUBHOCTN (PYHKLMOHNPOBAHNSA U
pa3BnTNs BU3Heca, CoCcTaBNsTb 060CHOBaHHbIE (PMHAHCOBbIE MNAaHbl Y NPOrHO3bl, KOHTPONNMPOBATbL Y
3PPPEKTNBHO KOPPEKTUPOBATL UX UCMONHEHWE;

- IPUHUMAaTb afeKBaTHbIE yrnpaBneH4eckne peweHna OTHOCUTENbHO HanpaBnean?l pa3BnTnA
6usHeca 1 HECTW 3a HUX OTBETCTBEHHOCTb

4. CTpyKkTypa U cogepXxaHue OUCLUNIUHBI MOAyns
Obwas Tpya0EMKOCTb ANCLMIMIIMHBI COCTaBNSET 4 3a4eTHbIX(ble) eanHuL(bl) 144 yaca(os).
dopMa NPOMEXYTOYHOro KOHTPONS AMCUUNANHBI OTCYTCTBYET B 7 CEMECTPE; 9K3aMeH B 8 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6annos, 13 HMX Tekylwas paboTta oueHmaeTcs B 50
6annos, ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO NS OOMNycKa K 3ayeTy
28 6annos.

86 6annos 1 bonee - "oTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBneTBopuTenbHO" (YOO0B.);

54 6anna n meHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHon paboTtbl No gucuunIMHe/ MOAynto
TemaTnyeckuu nnaH gucuUnNauHbI/Moayns
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Mporpamma ovcumninHel "YnpasneHue paseuTremM uatHeca"; 38.03.02 MeHeOXMEHT; fOUeHT, A.H. (aoueHT) MNaenosa A.B.

Buabl n yachbl
ayauTopHOM paboThbl,

Paspen
Henens MX TPy A0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")v;lr;m;”b'/ Cemectp cemecTpal (B yacax) KOHTpOnsi
Nekumm MpakTnyecknellaboparopHbie
3aHATUSA pabotbi

Buabl n yachbl
ayoMTOpHOM paboThbl,

Paspen
Hepens MX TPYAOEeMKOCTb Tekywue coopmbl
N 'D'"Kn":')v;lr;;:]v":"b'/ CemMecTPemectpa (B yacax) Y(OHTpg;Slp
MpakTnueckumelllaboparopHble
Jlexumu 3aHATUA pa607b|
1 Tema 1. dunocodus v 1 1 0 occe
" [pa3suBarolLNX NEPEMEH
Tema 2. OpraHnsaums lNncbMeHHoe
o [KaK 06bekT v 1 1 0 nomauHee
" lueneHanpasneHHOro 3afaHue
passuTns
Tema 3. Mogenu [MucbMeHHas
3. lopraHn3aumnoHHoro 7 2 1 0 paboTta
pasBuTnNs
Tema 4.
KoHTponbHas
4 3aKOHOMEPHOCTH v 5 1 0 pabota

" |pa3BuUTUS opraHM3aumm
Kak busHeca

Tema 5. OcobeHHoCTH HayyHbiit
5. |pa3sutusi 6u3Heca Ha 7 2 0 0 noknan
aTanax pocrta
Tema 6. OcobeHHOCTH
6. |pa3BnTus bu3Heca Ha 8 1 1 0 Pecpepar
atanax crapeHus
Tema 7. YnpasneHve
- |coumanbHbiM passuTiem| g 1 1 0 occe
" |opraHm3saumu
Tema 8. Cuctema TBopyeckoe
8. [ynpaBneHunsa passutnem 8 0 1 0 3anaHve
busHeca
Tema 9. NporpammHoe
9. lynpaBneHue pasBUTnEM 8 0 1 0 HAvckyccns
6usHeca
Tema 10.
10. Camopaasmwvle 8 0 > 0 Konnoksunym
yrNpaBnsowWen CMCTEMBI
4.2 CERepivaandhucumnauHbl
Tema Tﬁ%nUé@WpassuB AIoLMX NepeMeH 0 0 SK3aMeH
Nlex L oRielis A a/nn))'
MoTrg#s 'MexaHnama" Xunstun yopapemTuaQ ICTOHHUKM Pa3BUTUS U NBMEHEHWNIA
(o} e UBMeHeHWs B QpraHulanuax. JlunemmH rnobanuaaliui u COBpeMeHHHIX

TeH,EI,eHLI,I/IVI B MeHe,EI,)KMeHTe opraHn3auMoHHOM yrpaBieHUN.
npaktnyeckoe 3aHsitne (1 4aca(os)):

KTPOHHB H
BEPCPITET
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Mporpamma ovcumninHel "YnpasneHue paseuTremM uatHeca"; 38.03.02 MeHeOXMEHT; fOUeHT, A.H. (aoueHT) MNaenosa A.B.

KoHCTpyKTMBHAs AnanekTnka unm o6 bekTBHbIE CBOMCTBA NEPEMEH: HEMPEPbLIBHOCTD,
PUTMNY-HOCTb, MONAPHOCTb, aCUMMETPUYHOCTb, Urpa "TeHaeHUNn", rapMOHNYHOCTb, LNKINYHOCTD,
YMECTHOCTb, BAPMAHTHOCTb U T.4. [1oHATME 0 passuBaowWwmx nepemeHax. [NNpuynHbl TaMHCTBEHHOCTHN
BOMpoca o0 passutun. NpeacrasmTtenbHble KOHLENUMN 0 pa3suTun. CBONCTBA pasBUBaOLWMX
N3MEHEHWIA: AByHaNpPaBneHHOCTb, HeobpaTUMOCTb, Yepeayem oCTb, 6ecLenbHOCTb B
6eCKOHEYHOCTW, HanpPaBNEHHOCTb B KOHKPETHOCTUW, MPUHLUMNNaNbHas HeM3MeprMocTb U T.4.
deHoMeHOoNornsa passmnBaroLWnX NepemMeH B opraHn3aunsx. ANropuT™ 3BOJTIOLMOHHBIX U3MEHEHWIA
opraHunsauun. lNpuHUMbl pa3smBaioLWEro ynpasneHns opraHn3aumen.

Tema 2. OpraHn3auus Kak 06 bekT LefieHanpaBneHHOro pa3smTus
nekumnoHHoe 3aHsitTne (1 yaca(os)):

CunCTEMHDIV NOAX0A K MOCTPOEHMIO OpraHmM3aunii. XapakTeprucTuka OCHOBHbIX 1 9NEMEHTOB U
CBSi3el B opraHm3aummn. BnnsHune BHewHel cpeapl Ha hopMMpOBaHUM opraHm3aummn. BHewHne
MPUYUHBI OPraHM3auUNOHHbIX N3MeHeHW. Lienn passuTus.

npaktnyeckoe 3aHsitne (1 4aca(os)):

Ponb MeHeoXxmeHTa B obecnevyeHnm opraHn3aunOHHbIX n3MeHeHnn. OCHOBHbIE KOMMOHEHTbI
opraHn3auMOHHbIX N3MeHeHUNn

Tema 3. Mogenu opraHM3auOHHOro pa3BUTUS
JNIeKLMOHHOe 3aHsiTne (2 4aca(oB)):

Pa3mep opranunsauumn. XapakTepuctuki 60nblWwmnx n Manbix opraHmaaumnii. AHTONOrMs KOHLENUMiA
XMN3HEHHOr 0 LMKNa opraHnsaumm.

npaktnyeckoe 3aHsitne (1 4aca(os)):

BoaMoxHble 06eKThl 1 CYyObEKThI OpraHM3aunoHHOro pa3smTns. CUCTEMHblE SNEMEHTbI Pa3BUTMS
opraHusaumun. ICTouHnKn naei passutmsa opranmsauum. OueHka naein passmTns opraHusauunm

Tema 4. 3aKOHOMEPHOCTU Pa3BUTUS OpraHu3aunm Kak buaHeca
JNleKLMoHHoe 3aHsiTne (2 4yaca(oB)):

HopmanbHble n aHoManbHble Npobnembl pa3snTns BuaHeca (opraHusaunmn). Mlepapxms XU3HEHHbIX
unknoB. OpraHn3aunoHHbIe NPakKTUKN HA aTanax SBoNIoLMN.

npaktnyeckoe 3aHsitne (1 4aca(os)):

TekTtonorus borgaHosa B pa3suTuM opraHn3aumm.

Tema 5. OcobeHHOCTH pa3BuUTUS 6M3Heca Ha 3Tanax pocta
neKuMnoHHoe 3aHsiTne (2 yaca(os)):

OcobeHHOCTN yrpaBneHnst pacTylWwmuMm opraHm3aumnsMu. JIoBYLWKM MHTEHCMBHOMO pasBntus buaHeca
(opraHunzauum).

Tema 6. Ocob6eHHOCTH pa3BUTUS GM3Heca Ha aTanax cTapeHUs
NeKuunoHHoe 3aHsitne (1 yaca(os)):

OcobeHHOCTN ynpaBneHnst bBu3HecoM Ha aTanax ero ctapeHus. "Touka He Bo3BpaTa". Metoapl
BO3pOXAeHUs bM3Heca Ha aTanax CTapeHus.

npaktnyeckoe 3aHsitne (1 4aca(os)):

Onpegengiowme 1 orpaHnMymBalolmne Lenn pa3smuTns Ha Ha atanax ctapeHus
Tema 7. YnpasneHue couunanbHbIiM pa3sBUTUEM OpraHusauumn
neKkuunoHHoe 3aHsitne (1 yaca(os)):

MpUHLMNBI NOCTPOEHMS CUCTEMbI YNPABNEHNS COLMANbHBIM Pa3BUTMEM opraHmn3aunn. CTpyKTypHbIe
noapasneneHns, peannaytowwme PyHKLUM CoLManbHOro ynpasneHns B OpraHm3aumm.
OpraHun3aumn-oHHble CTPYKTYpbl YNPaBneHns coumnanbHbIMU NpoLieccamm Ha NpeanpusTum.
B3anmoperictBme nogpasneneHunii ynpasneHms coumanbHbiMM NpoLeccaMin B OpraHm3aumm ¢
noapasneneHnsMm CUCTEMbI YNpas-NeHnUs NePCOHANoM 1 APYruMn PyHKUMOHANbHBIMU
noapasneneHnsmMu.

npaktnyeckoe 3aHsitne (1 4aca(os)):

KTPOHHEBH
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Mporpamma ovcumninHel "YnpasneHue paseuTremM uatHeca"; 38.03.02 MeHeOXMEHT; fOUeHT, A.H. (aoueHT) MNaenosa A.B.

OTeyecTBeHHas 1 3apybexHasi npakTka opraHnsauum coumnanbHoro ynpaeneHms. OcobeHHOCTM
opraHu3aummn coumanbHoro ynpaxHe-Hus Ha 0TEe4ECTBEHHbIX NPeanpusTUsX. Baanmoneinctene B
PELWEeHNN coumasbHbIX (?0NPOCOB C MECTHBIMU (MyHULIMNANBbHBIMK), PETMOHANTbHBIMA U
henepanbHbIMU OpraHamm ynpasneHns coumanbHoi cdoepoii. HopmatueHo-npasoeas 6asa
ynpasneHns coumanbHbIMM NpoLeccamMm obLWecTBEHHbIX OpraHM3aunii u oTAeNbHbIX PAaBOTHUKOB B
ynpasneHuy coumnanbHbIMU NpoLeccamy Ha npeanpustui. KonnekTuBHbIA 4OFOBOP MEX Y
paboTHMKaMM 1 aAMUHUCTPaUME Kak MHCTPYMEHT peann3aunm coumanbHbIX Npas U rapaHTuii
HaeMHbIX paboTHUKOB. OCHOBHbIE pa3fesbl KONNEKTMBHOrO fOroBOpa, NOPSAOK ero COCTaBNeHNs,
BHECEHWSI UBMEHEHWIA, KOHTPONS U OTBETCTBEHHOCTM 3a BbiNonHeHne. COBPEMEHHbIE TEHAEHLMMN U
NepcnekT1Bbl UBMEHEHWI B OpraHM3aunmy ynpasneHns coumanbHbiM/ NpoLeccamMmn Ha NpeanpusaTimn

Tema 8. Cucrtema ynpasneHus pa3sutnem 6usHeca
npakTudeckoe 3aHsitne (1 yaca(os)):

P PekTMBHOCTb yNpaBneHns passutnem opraHnsaumn. OueHka adpPeKTUBHOCTA yNpaBneHns
pas3BuUTUEM

Tema 9. NMporpamMmmHoe ynpaBneHne pa3Butuem bm3Heca
npaktnyeckoe 3aHsitne (1 yaca(os)):

PaspaboTka Leneii nepeoro atana npeobpasosaHuii. PazpaboTtka nnaHa genctenii. OpraHusaums
paboTbl MO COCTaB/IEHMIO NPOrpamMMbl. YNpaeneHne peannsaumeii nporpammbl

Tema 10. CamopasButue ynpasnsioLLEeN CUCTEMbI OpraHu3auum
npakTnyeckoe 3aHsitne (2 4aca(os)):
CamopassuTne pykoBoOUTENS pa3BUBAOLENCS OpraHn3aumnm

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITeNIbHOM paboTbl AUCLUMIUHBI (MOLYNISA)

Crpanuua 7 us 13.

Buabl
N Paspen Cemect Hepens | camocTositensHon [TpyAo0eMKOCTb ;%%%:'o:g:;gzgz
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
1 Tema 1. dunocopus v noaroToska K 12 acce
pas3BMBaoLLNX NEPEMEH acce
Tema 2. OpraHmsauuns
NnoAaroToBK
o [KaK 06bekT 2 ﬂgﬂ a?uﬁ erg 12 nomalHee
" [ueneHanpaBNEeHHOro 3anaHus 3ajaHvne
pas3BUTUNS
Tema 3. Mogenu NnoAaroToBka K
3. [opraHmsaunoHHoro 7 MMNCbMEHHOM 12 nggz:/laeHHaﬂ
pasBuTMS paboTte P
Tema 4. noaroToBka K
3aKkoHOMepHOCTU v KOHTPOMBHOI 12 KOHTPONbHas
" |pasBuTNS opraHm3aumm paboTe paboTta
Kak busHeca
Tema 5. OcobeHHoCTH noaroToska
. |pa3BuTns busHeca Ha 7 noknaga 12 Hay4HbIW Ooknag
aTanax pocTa
Tema 6. OcobeHHOCTH
NnoAaroToBK
. |[paseutns busHeca Ha 8 gﬁ)g ZT aa 11 pedepart
aTanax cTapeHns pemep
Tema 7. YnpasneHue
counanbHbIM pa3BUTNEM noaroToska acce
" lopraHm3aummn 8 1 scce
Tema 8. Cucrtem
ema 8. Cncrema noaroToBka K TBOPHECKOE
. [ynpaBsneHnsa pa3sntruem 8 TBOPYECKOMY 11 3ananHme
6usHeca 3a[aHnto
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Buabi
N Paspen Cemect Hepens | camocTosiTensHon [TpyAo0eMKOCTb g;?ﬂg:;:?:;gﬂg;
AducumnnuHbl pcemecrpa paborthbl (B yacax) 260TbI
CTYL,EHTOB P
Tema 9. lNporpamMmHoe noaroToBka
9. lynpaBneHve pasBUTUEM 8 marepuanos K 11 aunckyccusa
obu3Heca LVCKYCCUM
Tema 10.
Camopassutune noaroToBka K
10. . 11 K KBUYM
ynpasnsaiowWwen CUCTEMbI 8 KONNOKBUYMY Onnoksuy
opraHusauuu
UTtoro 115

5. O6pa3oBatenbHbie TEXHONMOrMW, BK/IIOYasi MHTepaKTUBHble (pOpMbl 06yYeHus
1. Onpoc metogom IKCI1O.
2. PeweHwue kencos
3. lenosble nrpsl
4. lnckyccun
5. AHanntuyeckne 063opbl
6. Oebartbl

7. MybnuyHble npeseHTaumm

6. OueHOUYHble CpeacTBa OJ1s TEKYLLLEro KOHTPOJS yCrneBaeMoCT!, NPOMEXYTOYHOMN
aTTecTauum rno UToram OCBOEHUS OUCLMMNIIMHBI U y4ebHO-MmeToanyeckoe obecneyeHme
CaMOCTOSITe/IbHOW paboTbl CTYAEHTOB

Tema 1. dunococous passmearoLLLUX NepeMeH

acce , NPUMEpPHbIE TEMbI:

Hannwute acce o6bemom He Bonee 5000 3HAKOB Ha TEMy MOTEHLUMana passMBatoLLMX NepeMeH
Tema 2. OpraHu3aums Kak 06 bekT LefieHanpaBneHHOro passuTus

JoMalHee 3aJaHune , NpuMepHble BOMpPOCHI:

MecTo 1 ponb ynpaBneHYeCKNX 3HaHW B YeNOBEYECKON AeATeNbHOCTU. Ponb 3KOHOMUYECKUX,
COLIMONOrNYECKMX, MCUXONOTMYECKUX 3HAHWUIA AN1S OYHKLIMOHUPOBAHNS ynpasneHus. Victopus
CTaHOBMEHNSA 1 Pa3BUTUS ynpaBneHYecknx 3HaHnin. Kakosa ponb CAPI B ynpaBneHun Xn3HeHHbIM
LMKNIOM Kopriopauum?

Tema 3. Mogenu opraHM3auOHHOro pa3BUTUSA
nMCbMeHHas paboTa , NpYMepHble BONPOCHI:

Buabl cpaBHEHWIA, KOTOPbIE NCMONb3YIOTCS B ynpaBneH4yeckor npaktuke. OcobeHHOCTH
MEXNNYHOCTHBIX KOMMYHMKaLUNA. 3HAYEHNE OPraHM3aunMoOHHbBIX KOMMYHMUKALNA B OYHKLNOHNPOBaHNN
opraHmsauui.

Tema 4. 3aKkOHOMEPHOCTU pa3BUTUSA OpraHM3auumm Kak 6usHeca
KOHTponbHas paboTta , NpUMepHbIE BONPOCHI:

B 4eM cocTomT B3anMocBa3b Npobnembl 1 Ae3nHTerpaumm? Y1o takoe MexaHMcTU4ecKkoe 1
opraHunyeckoe co3HaHue? CoBpeMeHHas napaaunrma ynpasneHus u npuHLUNbL MEHEOXMEHTA.

Tema 5. OcobeHHOCTU pa3BUTUSA BM3Heca Ha aTanax pocta
Hay4HbIW Ooknag , NpUMepHble BOMPOCHI:

KakoBa ponb BHYTPEHHEro MapkKeTmHra Ha pa3nnyHbixX atanax Xn3HeHHOro uukna KOpI'IOpaLl,I/IVI?
KakoBa ponb BHEWHEro MapkeTnHra Ha pa3nmyHbiX aTanax Xm3HeHHOro unkna KOpI'IOpaLI,I/IVI?

Tema 6. Ocob6eHHOCTM pa3BuUTUS GM3Heca Ha aTanax cTapeHUs
pedpepar , NpUMepHbIE TEMBI:
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B 4eM cocTomT B3anMocBa3b Npobnembl 1 AesanHTerpaumm? Kakosbl CTPYKTYPHbIE MPUYMHBI CTAPEHUS
Kopnopaumm? YTo Takoe opraHn3aunoHHbIA KONOHMann3am?

Tema 7. YnpasneHue coumnanbHbIiM pa3sBUTUEM OpraHusauumn

acce , NPUMEpPHbIE TEMbI:

KakoBbl 0COBEHHOCTM yNpaBneHNs NePCOHANOM Ha PasfIMYHbIX 3Tanax XM3HEHHOro Luukna
Koprniopaumm? Kak MeHsieTcs CTpyKTypa Kopropaumy Ha NPOTSXEHUN XU3HEHHOMo Luukna
Koprnopaumm?

Tema 8. Cuctema ynpasneHus pa3sutmem 6usHeca

TBOPYECKOE 3aaHune , NprMepHble BONPOCHI:

OnpepneneHne akTopoB pocTta apeKTUBHOCTM YNpPaBneHNS B COBPEMEHHbIX YCNIOBUSIX.
Tema 9. NMporpammHoe ynpasneHue pa3sutmem 6msHeca

ONCKYyCCUS , MPUMEPHbIE BOMPOCHI:

JlocTonHCTBa 1 HEQOCTaTKN NPUHATUS PeLLeHWI NO YCTAHOBNEHHbIM HOpPMaM (npoueccyanbHas
TEXHONOMNS NPUHATUIA PELIEHNR).

Tema 10. Camopa3sButue ynpasnsioLLe CUCTEMbI OpraHu3auum
KONMOKBMYM , MPUMEPHbIE BOMPOCHI:

MoHaTne nupepctea u pykosoactea. 40.MoHaTre Bnact n BnsHuS. 41.MokasaTteny sgodekTUBHOMO
ynpasneHus.

Tema . UToroeasi oopma KOHTpOns

[MpuMepHble BOMPOCHI K 9K3aMeHY:

Bonpochbl ons caMoCToATENBHOIO U3y4eHUs:

1.[lpenmeT ynpasneH4eckoro 3HaHus.

2.MecT0o 1 ponb ynpaBneHYeCkX 3HAHUA B YENOBEYECKON OEATENbHOCTM.

3.Po/b 9KOHOMMYECKIMX, COLIMONOMMYECKMX, NMCUXONOrMYECKMX 3HAHWIA ONst (PYHKUMOHMPOBAHMS
yrnpasneHusi.

4./\cTopns CTAHOBNEHUS U PA3BUTUS YNPaBIEHYECKUX 3HAHUIA.

5.Ponb npaBa B coumanbHOM yrnpaBneHum.

6.MMoHsTME O cUCTEME CoUManbHOro YNpasneHus, ee CTPYKType 1 GyHKLMSIX.

7.Bupbl coumanbHbIX CUCTEM, UX OCOBEHHOCTMW.

8.Paanunumne 06 beKTOB ynpaBneHmsl B CUCTEMAxX rOCYAAPCTBEHHOMO 1 YACTHOMO YNpaBieHNs.
9.CBA3b MeX Y CMCTEMO YNPaBNeHNs 1 OpraHn3aumen.

10.YnpaBneH4yeckoe peleHne Kak NpoLece, yCnoBMs BOSHUKHOBEHWS 1 OCHOBHbIE 3Tarbl.
11.Cneumndrka peleHnii B opraHax rocy1apCTBeHHOM U MyHULIMNANbHOW BNACTY.

12.[1o0CTOMHCTBA 1 HEQOCTATKM MPUHATUSA PELeHni Mo YCTaHOBIEHHbIM HOpMaMm (npoueccyanbHas
TEXHONOINS MPUHATUI PELLEHNIA).

13.Buabl cpaBHeHW, KOTOPbIE NCMONb3YIOTCA B yNpaBneH4YeCKom npakTuke.
14.HepocTtatku peweHnia, NpuHMMaeMbix opraHamu BnacTtu.

15.Ctunb ynpasneHuns kak gpopma nosegeHuns. Buabl ctunen n nx poneb.
16.HeobxoanMMoCTb ynpaBneH4eckon 0esTebHOCTU.

17.CoBpeMeHHas napagurma yrnpasneHus U NpUHUUNbLI MEHeOXMeHTa.
18.MeHenXMeHT 1 npeanpuHUMaTENbCTBO.

19.0OCHOBHblE YepTbl COBPEMEHHOIO MEHEAXMEHTA.

20.Mpobnembl MEHEOXMEHTA B YCNOBUSIX NEPEX0Aa K PbIHOYHBIM OTHOLWEHNSM.
21.MNoHATre qoyHKUMIA ynpasneHus.

22.lnaHmpoBaHne Kak oyHKUMUS ynpasneHns.

23.MoHAaTre opraHn3auum Kak ynpasneH4eckom OyHKLUNN.

24.TloHATME MOTMBAUUM M B3aUMOCBS3b €r0 C NMOHATMEM CTUMYNTUPOBAHUS.
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25.ToHsATME 1 cocTaB PYHKUUN KOHTPONS.

26.0praHmsaums ateKTMBHOro KOHTPONS.

27.3Ha4eHne ynpaBieH4Yeckmx peweHnin n TpeboBaHns K HUM.

28.0cHoBHble aTanbl pa3paboTky 1 peann3aumm ynpasBneHYeckmnx peweHmnii.
29.0praHnsaums n KOHTPOSb UCMONMHEHNS YNPaBNeHYeCKoro peLeHus.
30.Knaccudpukaumst METOLOB MPUHATUS YNPaBNeHYeCKUX peLeHn.

31.MoHAaTre, 3HaYeHne 1 Kknaccuukaums KOMMyHUKaLNA.

32.0Cc06EHHOCTN MEXIINYHOCTHBIX KOMMYHVKALWIA.

33.3HayeHne opraHn3aunoHHbIX KOMMYHMKALMIA B (OYHKLMOHMPOBAHUN OpraHn3aunii.
34.CywWwHOCTb KOMMYHUKALUNOHHON NONUTUKN N OCHOBHbIE MPUHLNMbI €€ OCYLECTBNEHUS.
35.MoHsATME NnaepcTBa U pykoBOACTBA.

36.MoHsATME BnacTv 1 BANSHMUS.

37.MokasaTtenn agppeKTUBHOro ynpasneHus.

38.0npeneneHue pakTopos pocta 3PPEeKTUBHOCTY yNpaBieHsl B COBPEMEHHbIX YCNIOBUSIX.
39. B 4yem cocTonT B3anMOCBSA3b NPO6NeMbl U Ae3nHTerpaumm?

40. Y10 Takoe MeEXaHUCTUYECKOE N OpraHn4yeckoe co3HaHmne?

41. Kakosa ponb CAPI B ynpaBneHnn Xn3HeHHbIM LUKIOM Kopropaumm?

42. KakoBbl CTPYKTYpPHbIE MPUYMHBI CTapeHns Kopnopaumm?

43. YT10 Takoe opraHn3aumoHHbIA KONOHWaNN3m?

44. Nlainte noHATUSA Oe3nHTerpaumm n opraHn3aumoHHOM NHTerpaunm.

45. KakoBa ponb BHYTPEHHMX KOHCYNbTAHTOB?

46. OxapakTepuayinte CTUIM OWNBOYHOr0 MEHEAXKMEHTA HA KaXA0M U3 3Ta-NOB XU3HEHHOro uukna
Kopriopaumm.

47. KakoBbl NpU4YMHbI CMELEHMS Kopriopaunn ¢ atana apuctokpatum k Ca-nem-Cutn?
48. B yem cocTouT pasnunyve mexay "pa3soaoM" Ha aTane LHOCTU 1 "paHHen bropokpaTtuein”?

49. B 4eM COCTOUT CYWHOCTb KOH(PIMKTA B KOpnopawmm, OCHOBATENSMU KOTOPOW SABNSIOTCH YNEHbI
cembun?

50. Kakoea posnb BHYTPEHHEr0o MapKeTUHra Ha pasnunyHbIxX aTanax XuU3HeHHOro umkna kopnopauumn?
51. KakoBa ponb BHEWHero MapkeTnHra Ha pasnnyHblX atanax X1W3HEeHHOro uukna kopnopaumm?
52. B 4eM CcOCTOAT Ka4eCTBEHHbIE N3MEHEHNS B KOHLIENUUN XNUIHEHHOMO LiMKNa Koprnopauum?
53. Oxapaktepusyinte cMCcTeMy BO3HArpaXaeHUn Ha NPOTAXEHUN XN3HEHHOrO LnKna Koprnopauuu.
54. Kakosbl 0COBEHHOCTM ynpasneHns NepCoHaNIOM Ha Pas3nnyHbIX 3Tanax XU3HEeHHOro Lmkna
Kopriopauun?

55. Kak MeHgsieTCca CTpykTypa Koprnopauumn Ha NPOTAXEHMM XUSHEHHOrO UMKna koprnopaumm?
[MprMepHbIn NepeYyeHb BOMPOCOB K 9K3aMeHy

1. 3BONOUMSA KOHLENUUIA XU3HEHHOMO LMKIa Kopnopawuu.

2. Mogenun X13HeHHOro uuksa Kopropaumm.

3.MNoHATME HOpManbHbIX M @HOManbHbIX NPO6NEM.

4. CylWHOCTb OpPraHn3aunoHHOM Tepanuu.

5. CywHocTb atana "yxaxunsaHua" B TEOpUM XU3HEHHOro umkna .Agnseca.

6. HopmanbHble 1 aHoManbHble Npobnembl aTana "yxaxusaHms".

7. DPPEKTUBHbBIA CTUNb NNAEPCTBA HAa aTane "yxaxmnsaHuns".

8. JloBywku atana "yxaxvsaHus".

9. OpraHm3aunoHHas Tepanus Ha aTtane "yxaxmsaHuns".

10. CywHocTb aTana "MnageH4yecTsa" B TeOpun XU3HEHHOMO unkna N.Agunseca.

11. HopmanbHble 1 aHomanbHble Npobnembl aTana "mMnageHyecTsa”.

12. OdpdheKTMBHbIN CTUNb NMOEpPCTBa Ha aTane "MnageH4ecTea”.

13. JloBywku atana "mnageH4yecTsa".
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14. OpraHmsaumoHHas Tepanusa Ha atane "MnageH4yecTea”.

15. CywHocTb 3Tana "go-go" B Teopun XuU3HeHHoro uukna .Aguseca.

16. HopmManbHble 1 aHomanbHble Npobnembl aTana "go-go".

17. DhhekTMBHBLIN CTUNb NNAEPCTBA HA aTane "go-go".

18. JloBywku atana "go-go".

19.0praHnsaunoHHas Tepanusa Ha atane "go-go".

20. CywHocTb aTana "loHOCTb" B TEOpUn XN3HEHHOro uukna N.Agmseca.

21. HopmanbHble 1 aHOManbHble Npobnembl atTana "toHOCTL".

22. OpheKTUBHbIV CTUNb NNAEPCTBA HA 3Tane "loHOCTb".

23. JloBywku atana "toHoCTK".

24.OpraHn3aunoHHas Tepanus Ha atane "loHOCTK".

25.CywHocTb a1anos "pacupet" 1 "cTabunbHOCTL" B TEOPUU XMIHEHHOrO Unkna M.Agmaeca.
26. HopmanbHble 1 aHoManbHble Npobnembl 3TanoB "pacuBet” 1 "ctabunbHOCTDL".
27.900EKTMBHBIA CTUNb NNAEPCTBA Ha aTanax "pacuseTt” n "ctabunbHoOCTbL".

28. OpraHm3auunoHHas Tepanust Ha aTanax "pacuseT” n "cTabunbHOCTL".

29. CywHocTb aTana "apuctokpaTtns" B Teopun XU3HEHHOro uukna N.Agunseca.
30. AHomanbHble Npobnembl aTana "apucrtokpatus”.

31.9deKkTMBHbIA CTUNb NMAEPCTBA HA aTane "apuctokpaTtmn'.

32. OpraHunsaumnoHHas Tepanusa Ha aTane "apucTokparmmn”.

33.CywHocTb atanos "Canem-Cutun", "6ropokpatmsa” n "cMepTb" B TEOPUUN XNIHEHHOTO LMKNa
N.Aonzeca.
34. AHomanbHble npobnembl atanoBs "Canem-Cutn", "6opokpatus” n "cmeptb".

35.0praHn3aumnoHHas Tepanust Ha atanax "Canem-Cutun", "6ropokpatms” n "cmMeptb".
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7.3. UHTepHeT-pecypcChbl:

[MopTtan ynpasneHns opraHn3aLmOHHbIMK U3MEeHeHUAMN - http://www.markus.spb.ru/
JHuUKMKnoneans akoHomucta - http://www.grandars.ru/

Xypran N'mnbann lngepos NepemeH - Kinsmark.com

M3paHvne ona npodheccrmoHanbHbIX KOHCYNbTAHTOB - hitp://consulting.ru/askeri_170
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8. MarepuanbHo-TexHU4eckoe obecrneyeHue oUCLUMUNINHbI(MOAYS)

OcBoeHue oucumnanHbl "YrnpasneHue passutnem brusHeca" npeanonaraeT NCMnonb3oBaHne
cnenylowWwero MmaTepuanbHO-TEXHUYECKOro obecneyeHmns:

MynbTMeaniiHoe obopynoBaHmne

Mporpamma coctaBneHa B cooTBeTcTBUM € TpeboBaHnsmMm @I OC BINO u yyebHbIM NnaHom no
HanpaeneHuo 38.03.02 "MeHeoXMeHT" 1 Npounio NOAroTOBKM SKOHOMUKA U yripaBneHmne
opraHmnaauuen .
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