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Mporpamma omcumnnnHel "YnpasneHue 6usHec-npoueccamun”; 38.03.02 MeHeXMEeHT; OOLEHT, K.H. [asneTwuHa J1.M.

Mporpammy avcumnavHbl paspaboTan(a)(n) ooueHT, K.H. aenetwuHa J1.M. kadenpa obuero
MeHeaxXMeHTa VIHCTUTYT ynpaBneHuns, 9KOHOMUKN 1 douHaHcoB , LMDavletshina@kpfu.ru

1. LUenn ocBOEHNS AUCLUMINHBI

Llenbto Kypca saBnseTcs naydyeHume, cuctemaTndaumsa n 3aKkpenneHne 0CHOB TEOPUN U MPaKTUKK
ynpaeneHus BuaHec-npoLeccammn B opraHnaaunsx (npeanpustnsix, oupMax n ap.) B COBPEMEHHbIX
YCNOBUSAX XO35ACTBOBAHUS.

B cooTtBeTCTBMM C 3TUM OCHOBHbIMU 3adadyaMun Kypca ABnATCA:

1.0npeneneHne CyWHOCTY NPOLIECCHOrO YrpaBneHus.

2.BbisiBneHvs npenmMywwecTs 1 He4OCTaTKOB NPOLECCHOro yrnpasneHus.

3.M3y4yeHre npakTkmn NpoLecCHOro ynpaeneHns Ha pOCCUNCKUX NpeanpusaTmsX.

4.3y4eHmne knaccudomkaumii Gu3Hec-npoLeccoB 1 cnocoboB BblaeneHns BU3HeC-NpoLECCOB.
5.PaccmoTpeHune buaHec-npouecca Kak cnocoba ynpasneHus opraHn3aumei.
6.PaccMoTpeHmne cnocoboB BHEOPEHUS M OLLEHKM NMPOLIECCHOro ynpaBneHns B opraHn3aumnm.

7.0630p NporpamMMHbIX NPOAYKTOB, NOALEPXMBAOWMNX 9PEEKTMBHOE yNpaBneHme
6r3Hec-npoLeccamMmn B opraHnsaunm.

2. MecTO AMCUMNNNHBI B CTPYKTYpe OCHOBHOM 06pa3oBaTtefibHOM NPOrpammbl BbICLLETO
npocpeccuoHanbHOro o6pasoBaHus

[aHHas yyebHas oncumnnnHa BkodeHa B pasgen " 51.B.0.12 OucuunnuHel (Mogynm)" OCHOBHOW
obpasoBaTtenbHol nporpammbl 38.03.02 MeHeAXMEHT 1 OTHOCUTCS K 0083aTe/lbHbIM OUCLUMIMHAM.
OcBaviBaeTcs Ha 4 Kypce, 7, 8 CEMeCTpbI.

ns n3yyeHns omcumnnmHbl TpebytoTcs 3HaHNS 6a30BbIX 9KOHOMMYECKMX U MPABOBbIX AVCLMMIIVHE
"OkoHoMuyeckas Teopus”, "OcHoBbl MeHexXMeHTa", "MapkeTuHr", "Byxrantepckuii yyet",

"®uHaHcoBbIn aHanna", "CtaTtuctuka", "Teopus opraHmnzauumn”, "OpraHnsaums 4esTebHOCTY
npennpuatng”, "MapkeTnHrosble nccnenosaHus”, "VIHHOBaUMOHHbBIA MEHEOKMEHT".

3. KomneteHuuu obyyatowierocs, hopMmpyemble B pe3ynbTate 0CBOEHUS OUCLUM/INHDI
/mopyns

B pe3ynbTate 0CBOEHUS AMCLMNNNHBI (DOPMUPYIOTCS CNeaytoWwmne KOMNeTEeHUNN:

PacwucpoBka

Lincpp komnereHuyu npuobpetaeMoi KOMNeTeHL NN
(0BLEKyNbTYPHbIE CNOCOOHOCTbIO aHaNn3npoBaTb CoLManbHO 3Ha4YNMbIe
KOMMETEHLIN) npobnembl 1 NPoLECCHI
OK-16 NMOHMMaHWEM POnn N 3HA4YEHNa nHpopmaumn n
(0bLekynbTypHbIE NHJOOPMAaLIMOHHbIX TEXHONOMNA B pa3BUTUM COBPEMEHHOIO
KOMreTeHuun) obuiecTBa 1 3KOHOMUYECKMX 3HAHWIA
MK-
(npgc?JeCCMOHaanble BnageTb CpeacTBamy NpPorpamMMHOro obecneyeHns aHanmaa u
KOMMETEHLIN) KONM4eCTBEHHOro MOAENMPOBaHNA CUCTEM yrpaBieHns
MK-35
(NPOCHECCMOHAbHbIE yMEHVeM MogennpoBaTtb OU3HeC-NpoLEeCcChl 1 3HAKOMCTBOM C
KOMMETEHLIN) MeToOaMun peopraHnsaunm busHec-npoLeccos

B pe3ynbTarte OCBOEHNA ONCUNMIINHDBI CTYOEHT:

B pesynbTaTe M3y4yeHns kypca CTyAeHT OONXEH:
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Mporpamma omcumnnnHel "YnpasneHue 6usHec-npoueccamun”; 38.03.02 MeHeXMEeHT; OOLEHT, K.H. [asneTwuHa J1.M.

1.MmMeTb NpeacTasneHme o cucteMe GU3HEC-NPOLIECCOB OpraHn3aunn, Metodax u crocobax
pa3paboTkn, BHEAPEHNS 1 OLEHKU MPOLIECCHOrO YNpaBneHusi B opraHn3aumu.

2.NmeTb NpakTn4eckmne HaBblKKn p8.3p8.60TKVI, pernaMeHTaunm n coeepluieHCcTsoBaHune
6|/|3Hec-r|poueccos.

4. CTpyKTypa u cogepxaHve AUCLUMNINHbI/ Mooyns
Obwas TpyooemMKOoCTb AMCLMMNANHBI COCTaBNSET 3 3a4eTHbIX(ble) eanHmu(bl) 108 yaca(os).
dopmMa NPOMEXYTOHHOIr0 KOHTPONS ANCUUMNINHBI OTCYTCTBYET B 7 CEMECTPE; 9K3aMeH B 8 ceMecTpe.

CyMMapHo no amcumnanHe MoxHo nony4ntb 100 6anno., U3 HMX Tekylwas paboTta oueHmBaeTcs B 50
6anno., ntorosas popma KoHTpons - B 50 6annos. MnHMManbHoe KONMYeCTBO ANs foMnycka K 3a4eTy
28 6annos.

86 6annos 1 6onee - "OTANYHO" (OTN.);

71-85 6annos - "xopowo" (xop.);

55-70 6annos - "ynoBnetBoputenbHO" (yO0B.);

54 6anna n MeHee - "HeyOBNETBOPUTENLHO" (Heya.).

4.1 CTpyKTypa 1 comepXxaHue ayauTopHou paboTtbl No gucuunivHe/ MOAyNo
TemaTtnyeckuu nnaH gucuUnNauHbl/Moayns

Buabl v yachbl
Pasne ayauTOpHOM paborThbl,
aen He MX TPYO0EeMKOCTb T
nens exywime chopMbl
N D‘"KAL:)'L'-;,'LV,"HH/ CemMecTPemectpa (B yacax) KOHTpOnNsi
Nex ““I'Ipaxmqecmena6oparopuble
L 3aHATUSA pabortbl

Tema 1. AKTyanbHOCTb scce
1.lynpasneHus 7 1 0 0 0

6u3Hec-npoLeccamu
5 Tema 2. [NpoueccHbiit v 5 0 0 0 YCTHbI OnNpoc

Nnoaxon K ynpasneHuto

Tema 3. MeTonbl cbopa

NHdbopMaLUKn nNpm YCTHbIA ONpoc
3. onncaHum / 3 0 0 0

6U3Hec-NpoLIeccoB

Tema 4. TexHonorum

aHanusau YCTHbIA onNpoc
4. onTUMM3auunm / 4 2 0 0

6U13HeC-NPOLIECCOB

;ﬁgﬁmiéTMeXHonormm TBOpYECKOEe
5'OI'ITI/IMI/I33LI,I/II/I 7 5,6 2 0 0 3agaHue

OPrcTPyKTYpbI

Tema 6. PernameHTtauus
6. 613HeC-NPOLIECCOB 1 8 1 5 5 0 YCTHBbIA onpoc

OPrcTPyKTYpbI

Tema 7. iImntaunoHHoe

TECTUPOBAHMU

7.\MomenvpoBaHne 8 2 0 2 0 ©CTpoBaHINe

6u3Hec-nNpoLeccos

PernctpaunoHHbIn HoMep < 3;;1;'%??(&1:{1;%2
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Mporpamma omcumnnnHel "YnpasneHue 6usHec-npoueccamun”; 38.03.02 MeHeXMEeHT; OOLEHT, K.H. [asneTwuHa J1.M.

Bugbl n yachbl
Pasgmen ayauTopHOM paborThbl,
Hepens MX TPy AO0EMKOCTb Tekywume copmbl
N ‘D'"Kn"(")':lr;;}r;”b'/ C("w'echcemecrpa (B yacax) KOHTpOnsi
Nekumm MpakTnyeckmelllaboparopHbie
3aHATUA aboTbI
p

Tema 8. KoHTponb 1 KOHTOONLHAS

g.[1OBbILIOHIS 8 3 0 2 0 rouka
‘[ahdPeKTMBHOCTHU

6|/|3Hec-r|poueccos

Tema . NITorosas 8 0 0 0 9K3ameH
" |dopma KoHTpOnNA

Ntoro 6 6 0

4.2 CopepxaHue OUCLUMNIMNHbI

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamm

Tewma 2. lNpoueccHbIn Noaxoa K ynpasneHuio

Tema 3. MeTonbl c6opa nHcbopmaLmm Npu onucaHum 6u3Hec-nNpoL,eccoB
Tema 4. TexHOnorum aHanusa n onNTUMM3auum 6M3Hec-NPoOLLECCOB
NeKLuMoHHoe 3aHsiThe (2 yaca(os)):

Bbibop nproputeTHbIX Ans onTumMmaauun 6uaHec-npoueccos PaspaboTtka Lenei u KnoyeBsblx
nokasarenen yny4yweHusi Gu3Hec-npoLeccos

Tema 5. TexHonormm aHanusa v ONTUMMU3aLLUUN OPrCTPYKTYPbI
JNIeKLMOHHOe 3aHsiTne (2 4yaca(os)):

[MocTpoeHme ropnsoHTanbHbIX B3aumogencTenin Metoabl onTumMmnaaunm ropnsoHTanbHbIX
B3aMMOLENCTBUI B OPrcTpykType MNocTpoeHne BepTuKanbHbIX B3auMOOENCTBUIA

Tema 6. PernameHTauusi 6M3Hec-npoLLecCCoOB N OPrCTPYKTYPbI

JNleKLLMOHHOe 3aHsiTue (2 Haca(os)):

Ponb 1 HazHavyeHne pernameHTUpyoWwmx JOKYMEHTOB [1pouecCHbIe U CTPYKTYPHbIE PErnamMeHThbl
npakTnyeckoe 3aHsitne (2 4aca(os)):

[MocTpoeHne adoPEKTUBHON CUCTEMBI pernaMmeHTauum B KOMNaHum

Tema 7. UMmntaumoHHoe mogenupoBaHue 6usHec-nNpoL.EeCCOB

npakTnyeckoe 3aHsitne (2 4aca(os)):

[MocTaHOBKA MMUTALMOHHOIO aKCMepunMeHTa. AHanms pe3ynbtatoB MIMNTALMOHHOIO MOOENNPOBAHUA
6M3Hec-npoueccos.

Tema 8. KoHTponb 1 nosbilweHne 3dphekTMBHOCTN GU3HeC-NpoL.eccoB
npaktnyeckoe 3aHsitne (2 4aca(os)):
ABTOMaTM3aLMs ynpaBneHns GusHec-npoueccamm.

4.3 CTpyKTypa 1 copgepXxaHue caMOCTOSITe/IbHOM paboTbl AUCLUMINHBI (MOLYNISA)

Buabl
N Paspen Cemect Hepnens | camocTositensHon [TpyA0eMKOCTb ;%%%:L';?:;Ezg;
AducumvnnuHel pcemecrpa paboTbl (B yacax) 260TbI
CTY.eHTOB P
Tema 1. AKTyanbHOCTb NORrOTOBKE K
1.lynpaBneHus 7 1 scCe 4 acce
6u3Hec-npoLeccamu
Tema 2. NpoueccHbln NoAroToBka K o
2.
noaxon K ynpasneHuio / 2 YCTHOMY Onpocy 6 yCTHBI onpoc

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Buabl
N Paspen Cemect Hepens | camocTosiTensHon [TpyA0eMKOCTb ;%%%:L:?:;Eﬂg;
AducumnnuHbl pcemecha paborthbl (B wacax) 260TbI
CTYLEHTOB P
Tema 3. MeTonbl cbopa
NHdpbopMauumn npu v noaroToska K o
. THbI On
3 onucaHum 3 YCTHOMY Onpocy 6 ye onpoc
6U13HeC-NPOLIECCOB
Tema 4. TexHonoruu
aHanusau noaroToBka K o
4. 7 4 THbI On
onNTUMM3aunm YCTHOMY Onpocy 8 ye onpoc
6U3Hec-NpoLLeccoB
Tema 5. TexHonorum
NoAroToBka K
5 [@Han13a u v 56 ngl SegK 03 8 TBOpYECKOe
‘lonTuMmnsaummn ’ 3K32M€H y 3apaHue
OPrcTPYKTYpbI y
Tema 6. PernameHtaums
6U3Hec-NpoLIECCOB 1 NnoaroToBka K N
. 1 2 THbI On
6 OPrcTPyKTYpbI 8 YCTHOMY Onpocy 0 ye onpoec
Tema 7. imntaumoHHoe
7.\MmopenupoBaHue 8 2 ?gélrrﬁnggi.f o 20 TecTnpoBsaHme
613HeC-NPoLIECCOB P
Tema 8. KoHTpOsnb n
g [noBbilweHme 8 3 Egﬂ;ogg:';%; 15 KOHTpONbHas
‘[adodhekTMBHOCTH TOHKS TOo4Ka
6U3Hec-NPoLIeCCoB
NTtoro 87

5. Obpa3soBatenbHble TEXHONIOTUK, BK/IK0Yas UHTepaKTUBHblie POpMbl 00yYeHUs
1. Onpoc metogom IKCI1O.
2. lhaomnBuayanbHoe TecTupoBaHue

3. KoHTponbHas paboTa no Temam: TexHONornv aHanmaa v onTuMmnsaumm 6usHec-npoLeccos,
PernameHTaums 6u3Hec-npoLeccoB 1 opreTpykTypbl, KOHTPONb 1 NoBbiweHne 3pdEeKTUBHOCTM
6u13Hec-nNpoLeccos

4. Occe Ha Temy: "oeanbHasa moaenb 6uaHec-npouecca”

6. OLeHOUHble CPeACcTBa AJ1s TEKYLLLEro KOHTPO/S yCreBaeMOCTH, MPOMeXYTOUYHOM
aTTecTauum No UToram OCBOEHUS OUCLUNMIMHDBI M yYyeOHo-MeTooMUYeckoe obecneyeHune
CaMOCTOSsITe/IbHOW paboThl CTYAEHTOB

Tema 1. AKTyanbHOCTb ynpaBneHusi 6u3Hec-npoueccamu

acce , NPUMEpPHbIE TEMbI:

Scce Ha Temy: "MioeanbHas moaenb busHec-npouecca”

Tema 2. lNMpoueccHbIX Noaxon K ynpasneHuro

YCTHbI/ ONpPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 3. MeTonbl c6opa nHcpopmaLmm Npu onucaHum 6usHec-npoL,eccos
YCTHbIA ONPOC , NPUMEpPHbIE BOMPOCHI:

Onpoc metonom 3KCIMO

Tema 4. TexHonorum aHanmsa n onTUMM3aumm 6U3Hec-NpoL.EeccoB
YCTHbIV ONpPOC , NPUMEpPHbIE BOMPOCHI:

KETPOHHBH
B_EPCHTET

AHATTAMECKAR CrCTEMA KPY
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Mporpamma omcumnnnHel "YnpasneHue 6usHec-npoueccamun”; 38.03.02 MeHeXMEeHT; OOLEHT, K.H. [asneTwuHa J1.M.

Onpoc metonom 3KCIO

Tema 5. TexHonorMm aHanusa v ONTUMM3aLLMN OPrCTPYKTYpPbI
TBOpYECKOe 3aJaHune , NpuMepHble BOMpPOCHI:

Keiic Ha onTMmnaaumio 6uaHec-npoLeccos Ntoboi 0TeHeCTBEHHOW KOMMaHUN
Tema 6. PernameHTaums 6M3Hec-npoLLecCoB U OPrcTPyKTypbl

YCTHbI ONPOC , MPUMEpPHbIE BOMPOCHI:

Onpoc metonom IKCIMO

Tema 7. UMnTaumoHHoe moaenmpoBaHue 6usHec-npoL.eccoB
TecTupoBaHune , NPMMEpPHbIE BOMPOCHI:

1. B yem 3akntoyaeTcs HasHaYeHne MMMTaUNOHHOM Moaenn buaHec-npouecca? 2. Kakume
NPUMEHSIIOTCS OCHOBHbIE BMbl UMUTALMOHHBIX Mofenei busHec-npoueccos? 3. Yto Takoe
NMUTALUNOHHbIA 9KCMEPUMEHT U KaKOBbl OCHOBHbIE €ro Tumnbl? 4. Kakne OCHOBHblE TUMbl
CTATUCTUYECKMX OaHHbIX FEHepUpPYyoTCS B X04e UMUTALUMOHHOIO 3KCNepUMeHTa rno MooenmpoBaHumio
6usHec-npouecca? 5. Kakosbl goyHKUMOHaNbHble Bo3MoxXHocTu MMM ReThink no uMmMtaunoHHoMy
MoenupoBaHuio busHec-npoueccos? 6. KakoBbl KOHCTPYKTMBHbIE anemMeHTbl ReThink no
pa3paboTke MUTaALMOHHON Modenn? 7. Kak npeactaBnsieTcs B npoLeccax: pa3BeTBneHne u
coeOvHeHWe NyTen, NCMONb30BaHNE XPaHWNLL, KOHTEAHEPHBIX 0O BEKTOB, yCTAHOBNEHNE
accoumauuini 06bekToB, KoNupoBaHne 06bEKTOB 1 aTpubyTos? 8. Kak 3aaaetcs BBOA UCXOOHbIX
NaHHbIX B UMUTAUMOHHY0 Mofenb? 9. Kakme ncnonb3ytoTca CpeacTsa no BbiBOAY pe3ynbTaTHON
NHpopMaLUn NMUTALMOHHOIO MOOENNPOBAHNSA?

Tema 8. KoHTponb u nosbileHne achheKTMBHOCTN BU3HeC-NpoL.eccoB
KOHTpONbHas To4ka , NpMMepHbIe BONPOCHI:

KOHTpOHbHaﬂ pa60Ta no TemMam: TexXHONormmM aHanmsa u onTUMn3auunm 6|/|3H€C-I'|pOLl.eCCOB,
PernameHtauuns 6M3Hec-npoueccos N OPrCTpyKTYpPHOI, KOHTpOﬂb 1 NoBblWeHne 3ddPEKTUBHOCTH
6V|3HeC-I'IpOLl.eCCOB

Tema . UToroeasi oopma KOHTpOns

[MpuMepHble BOMPOCHI K 9K3aMeHY:

1.0praHn3aumoHHbIA KOMMNEKC B3aUMOCBS3aHHbIX OEACTBMWIA, KOTOPble B COOCTBEHHOCTM falOT
LEeHHble Ans KnueHTa pesynbtar?

2. Kak HasbiBaeTCsa COTPYAHMK KOMNaHWM, yNpaBnsowmii XxogoM 63Hec npouecca v HecyLWwmi
OTBETCTBEHHOCTb 3a €ro pesynbraT N aPEeKTUBHOCTL?

3. Heckonbko nocnenoBaTenbHO BbIMNOMHAEMbIX ONepaunia, nocne peanmsaumm KoToporo
NCMONHUTENb OCYLWECTBNSET OCO3HAHHbIA KOHTPONb?

4. dopmannsosaHHoe onncaHune, oTpaxatolee peasbHO CyWeCTBYIOLWY0 UK Npeanonaraemyto
NesaATeNnbHOCTb NPeanpusaTna?

5. Kak HasblBatoTcst B3HeC NpoLecchl, NonyYeHHble Ha HadYanbHbIX 3Tanax npouecca onucaHus
NEeATeNbHOCTM KOMNaHUN?

6. BusHec npoueccol, Nony4aslINECs Ha NOCNeLHMX 3Tanax npouecca onucaHnsa OesaTenbHOCTH
KOMNaHU1 N SBNSOWMECS COCTABHOM YacTbio MPOLLECCOB BEPXHENO YPOBHSA?

7. Heckonbko nocnenoBaTenbHO BbIMOMHAEMbIX OEACTBUA, OCYLECTBNSEMbIX KOHKPETHbLIM
ncnonHuTenem?

8. YTo BKNtovaeT B cebst nocnenoBaTenbHOCTb OEACTBUIA, KOTOPble HE0OXOAMMO BbINOMHATL AN
MOCTPOEHUS MOLENEN, TO €CTb NPOLEdYPY MOAENMPOBAHMSA N MPUMEHSEMYIO HOTALNIO?

9. CtaHmapT, KOTOpbI NpeacTaBnseT u3 cebst gmarpaMmmy NOTOKOB AAHHbIX, KOTOPbIE NCMOMb3YHOTCS
LNsi onucaHms 6U3Hec-NpPoLEeCcCOB BEPXHErO YPOBHS ?

10. unarpamma noTokoB paboT, KOTOpble NCMONb3YOTCS ANs onncaHns bruaHec npoueccos
HUXHEro ypoBHA?

11. Cuctema ynpasneHusi 6Bu3Hec npoueccamu, kotopble npuwnun B Poccuio ¢ 3anana, roe AaHHbINA
9NIEMEHT MMeeT Ha3BaHme?
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12. Kak HasblBaeTCcsa noaxon OPUEHTUPOBAHHbIN, B MEPBYIO 04epelb, HE Ha OpraHn3auOHHY
CTPYKTYPY NPeanpuaTns, a Ha 6U3Hec-nNpoLecchl, KOHEYHbIMU LIENSIMA KOTOPLIX SIBASIETCS CO3AaHme
NPOLYKTOB WAW YCNyr, NPeACTaBASOWNX LEHHOCTb ONS BHEWHUX WA BHYTPEHHUX NoTpebutenein?

13. Kak Ha3blBatoTCS npoueccobl, KOTOPblE HA NPAMYIO HE KOHTAKTUPYHOT C npo,uyKumeVl n
npenHasHavyeHbl onsg HopManbHOro PyHKLUNOHNPOBaHUSA OCHOBHbIX rlpou,eccos?

14. MpyHUMNMaNbHBIM OTNIMYMEM KaKOro Noaxoda OT APYrvx SIBNSIETCS KOHUEHTPUPOBAHHOCTb Ha
pesynbTaTe 1 ONTUMabHOM crnocobe ero AOCTUXEHUS?

15. Ecnun 310 04HOKPATHO BbiNoNHsieMas paboTta MHOIMX UCNONHUTENEeR 3a onuTenbHoe Bpems (T.e.
Kax[0e HOBOE 3a4aHune BbINONHAETCS MHOTMMM COTPYAHMKAMU, KaXObl pas no 3aHOBO
CphopMynMpoBaHHbLIM NpasunaM 1 anropmtmam)?

16. MNMpoueccol, obecneynBaowme NOCTOSHHOE BbINOIHEHNE HMXENeXawmnMmn npoLeccamm CBonX
3apad/nokasarenein?

17. Kak Ha3blBaeTcs opraHm3aLmoHHas CTpykTypa nogpasymesarowas MMHUMU3aLmMIO YPOBHEN B
yrnpasneH4eckon nepapxmm?

18. Kak HasbiBaeTcsa Bapuaums NMHERHOM OPrcTPyKTYpbl, B KOTOPOW NPUCYTCTBYIOT OOMXKHOCTU U
nogpasfeneHus, oCcywecTeaswWme noaaepXKky NPUHATUS YyIpaBneHY4eCckmux peweHnn?

19. Kakasi opraHvmsaumnoHHas CTpykTypa MMeeT CNoCcOBHOCTb K ObICTPO peakuun 1 agantauum K
N3MEHEHUSIM BHELHWIA cpeabl, UHHOBaLMSIM U HAKOMNEHWIO YHUKANbHbIX KOMAETEHLNA?

20. CBa3un paBHOMNPaBHbIX 3BEHLEB YNPAaBNEeHUS, HOCALWME XapakTep cornacoBaHmnsa?
21. Kakne kpuTepmm Ucnonb3yroTcs Ha NpakTuke ons Bblbopa NpropuTeTHbIX BU3HEC NpoLeccoB?
22. CKONbKO WaroB CywWwecTByeT B OLEHKE BaXXHOCTM BU3HEC Npoueccos?

23. KomnaHusa fnonxHa Npov3BecTy ee 4eKOMMo3nLMI0 Ha cTpaTterndeckme Lenu. Kak HasbiBatoT
BOCEMb Hanbornee BaxXHbIX U3 BCEX COOPMYNNPOBAHHbIX Lienein?

24. Kakune 6apbepbl MOTyT BCTPETUTLCS HA NYTU NPOBEOEHUS U3MEHEHWIA B OLIEHKE BO3MOXHOCTM
NpoBeneHUst u3MeHeHuii B BsHec npouecce?

25. MeTobl onTuMm3aumm 6usHec-npoLEeccoB?
26. Kakue rpynnbl BONPOCOB OTHOCUTCS K METOLY NSAT BONPOCOB?
27. Lns yero ucnonb3dyeTcs MeTon ctaHaapTusauun goopm cbopa v nepenadv nHgopmaumm?

28. Paborta, Lenbto KOTOPOii SIBNSIETCS KOHTPOSIb COOTBETCTBMS Pe3yNbTaToB onpeaeneHHon paboTbl
B BM3Hec-npouecce chopMynmMpoBaHHbIM TpeboBaHMsM K ee pesynbTaty?

29. KntoyeBble nokasarteny NpoLeccoB, ONpeaensiowmnx 3eKTMBHOCTb 1 KOHKYPEHTOCMOCOBHOCTb
opraHusauumn?

30. Kak no-gpyromy HasbiBaloT nokasatenu pedynbtatmBHOCTU BnuaHec-npouecca?
31. Yto onpepnensitoT nokasaTeny CToMMoCcT 6U3Hec-npoLeccoB?

32. OauH 13 Hanbonee 4YacTo UCMONb3yeMbIX NPU ONTUMU3ALMN BU3HEC-NPOLIECCOB BPEMEHHbIX
rnokasarenem?

33.Kakyto HTerpaumio ocylecTBASeT KOMNAHNS , €CN OHA ECNN OHAa CTPEMUTCS MONYYUTb
KOHTPO/b Had BCEMU KOMMAHMSIMU, KOTOPble 06ecneynBaoT BCIO NPOM3BOACTBEHHYIO LIEMOYKYy?

34. Kakune 3 ypoBHS ynpaBneHust CyWecTBYIOT B BEPTMKANbHO-MHTErPMPOBAHHbBIX CTPYKTypax?

35. Kakyto nHTerpaumio ocywecTBnsieT KOMNaHns, ecnm oHa CTPEMUTCS NONYy4YUTb KOHTPOMb Hag
KOMMaHMsIMK1, KOTOPble NPOU3BOAAT TOBAP WM YCAYrn, KOTOPbIE HaxoasTCst 6MXe K KOHEYHOWA
TOYKe peanuaauun npogykra?

36. O 4yem roBopuT COCTOSIHME PblHKA, KOr4a CoBeplarb TpaHCcakUmMm Ha HEM CNULWKOM PUCKOBAHHO,
a COCTaBNATb KOHTPAaKTbl OPOro UM HEBO3MOXHO?

37. HazoBute 04HO 13 pelweHnii Npobnem HU3KOro Ka4ecTBa U HeakTyNbHOCTM pernameHTa’?

38. MpuBeanTe npuMep NPUYMHLI 3-ro YPOBHS, BCNEACTBUE KOTOPbLIX HE0OX0AMMO paspaboTaTb
peWweHns ons ycTpaHeHus npobnem pernameHtaumm?

39. B pesynbtate nencTeus, Bce NPUHATbLIE doansibl MO NOYTE C 3NEKTPOHHBIMU OOKYMEHTaMu
LONMXHbI 6bITb BBEAEHbI B B nporpammbl K MOMEHTY NpreMKu ToBapa?

40. Ecnn B Mogenn busHec-npoLecca oparMeHTOM SBISETCA NonyYyeHue goaina ¢ 3NeKTPOHHbIMU
LOKYMEHTaMU, TO 4TO SBNSETCS PPArMeHTOM NPOLECCHOr0 pernameHTa’?
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41. Y10 Takoe pernameHT?
42. Ha kakue rpynnbl 4ENSTCS pernaMeHTmpyowme OKyMeHTbI?
43. MNMepeuncnute OyHKUMN CTPYKTYPHbIX PErnaMeHTOoB.

44. Ha kakme Tpu rpynnbl MOXHO NOAENUTb FPYnMbl PErNamMeHTOB, NCMONb3YEMbIX ONs
pernameHTaunm NpeanpusaTns?

7.1. OcHOBHas nuTeparypa:

1)BparvHa, 3. B. VIHdopmaumoHHas mogenb cbanaHCMpoBaHHbIX Nokasarenen busHec-cpyHkumii / 3.
B. BparuHa, B. H. Epwos, A. B. CmnpHos. - Koctpoma: KI'Y um. H. A. Hekpacosa, 2009. - 205 c. -
ISBN 978-5-791-0987-7 \\ http://znanium.com/bookread.php?book=453662.

2) Enngoepos B. I'. BuaHec-npoueccol: PernameHtauns u ynpasnenue: YuebHuk / B.I". Enndpepos,
B.B. PenuH; MIHCTUTYT 3kOHOMMKM 1 domHaHcoB "CuHeprng". - M.: HALU UIH®PA-M, 2013. - 319 c.:
60x90 1/16. - (YuebHuku gns nporpammel MBA). (nepennet) ISBN 978-5-16-001825-6, 1000 aka.
\\http://znanium.com/bookread.php?book=395912.

3) Nangay tO. B. Teopusa npoueccHoro ynpasneHums: MoHorpadoms / HO.B. Nanpay, O.U. Ctaceswnu. -
M.: HAL NHdppa-M, 2013. - 118 c.: 60x88 1/16. - (Hay4yHas mbicnb; MeHeaxmeHT). (obnoxka) ISBN
978-5-16-006400-0, 100 3k3. \\ http://znanium.com/bookread.php?book=375981.

7.2. JlononHuTenbHasa nuteparypa:

1) Abaovkees H. M. YnpaBneHne 3HaHUAMM KOPNopaLmm 1 peNHXMHUPUHI busHeca: Y4ebHuk / H.M.
Abankees, A .. Kucenes; Non Hayy. pen. H.M. A6aunkeesa - M.: UH®PA-M, 2013 - 382c.: 60x90
1/16 + CD-ROM. - (Y4eb. ans nporpammbl MBA). (n, cd rom) ISBN 978-5-16-004300-5, 100 ak3. \\
http://znanium.com/bookread.php?book=373331.

2) Vicaes P. A. BaHKOBCKMIA MEHEOXXMEHT 1 BU3HEC-NHXUHMPUHT. B 2-x 1. T. 1. BaHKoBCKuIA
MEHeOXMEHT 1 buaHec-nHXnHupuHr / P.A. Ncaes. - 2-e uag., nepepab. n gon. - M.: HAL,
NH®PA-M, 2013. - 286 c.: 60x90 1/16. (nepennet) ISBN 978-5-16-006227-3, 500 ak3. \\
http://znanium.com/bookread.php?book=368397.

3) MNoBblweHMe [OCTYNHOCTN 3HEPrETUYECKON NHIPPACTPYKTYPbI: MHCTPYMEHTLI ONTUMMN3ALINN
6usHec-npoueccos..: Yueb. noc. / MNog pea. B.B. Konppatbesa - M.: HALL UH®PA-M, 2013. - 144
c.: 70x90 1/16. - (YnpasneHue nponssoactsom). (0) ISBN 978-5-16-006718-6, 420 ak3. \\
http://znanium.com/bookread.php?book=405458.

7.3. UHTepHeT-pecypcChl:
Real-Time Management of Mission Critical Systems - http://www.Gensym.com
Komnanns ?AnTu. CmapTt cuctemnl? - http://www.it.ru

KomnaHus TepH - Beaywmii pOCCUMIACKMIA NOCTaBLUMK PELIEHWIA B 0bnacTn aBToMaTnaaumm
6u3Hec-aHann3a 1 NHPOPMALMOHHOM NOLALEPXKM 3GMEKTUBHOIO YNPaBNeEHNS 0EATENbHOCTbIO
npeanpusatus. - http://www.tern.ru

O komnaHum SAP AG - http://www.sap-ag.de

TOPA-LIEHTP - cynepmapkeT aHanMTM4ecKoro nporpaMmMHoro obecneyeHus -
http://www.tora-centre.ru

8. MarepmanbHo-TexHU4yeckoe obecrneyeHne oUCLUMUNINHbI(MOAYS)

OcBoeHue oucumnnnHbl "YnpasneHune busHec-npoueccammn” npeanonaraeT UCNoONb30BaHNE
cnenyowero MmatepmanbHO-TEXHNYECKOro obecneyeHuns:
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MynbTumMeauiiHas ayautopusi, BMECTUMOCTbO 6onee 60 Yenosek. MynbTumMeaniiHas ayautopus
COCTOUT N3 UHTErPUPOBAHHBIX UHXEHEPHbIX CUCTEM C €AUHOWN CUCTEMON yNpaBneHns, OCHalWeHHas
COBPEMEHHbBIMU CPELCTBaMM BOCNPOU3BEAEHUS U BU3yanu3auum noboit Buaeo n ayamno
NHdpopMauuu, NOyYeHNs 1 nepenadn SNeKTPOHHbIX JOKYMEHTOB. TUNoBasi KOMMIeKTaLms
MyNbTUMEOMNAHOM ay AUTOPUN COCTOUT U3: MyNbTUMELMIHOrO NPoeKTopa, aBTOMaTN3NPOBAHHOIO
MPOEKLIMOHHOrO 3KpaHa, akyCTUYECKO CUCTEMDI, a TaKXe MHTepPaKTMBHONM TpMbyHbI NpenoaaBsaTens,
BK/IlOYaloLWen Ta4y-CKpMH MOHUTOP C AMaroHasnblo He MeHee 22 Ol0IMOB, NepCcoHalbHbI KOMMbIOTEP
(C TexHnyecknmm xapaktepucTukamm He Huxe Intel Core i3-2100, DDR3 4096Mb, 500Gb),
KOHJOepeHL-MUKPOOH, 6ecnpoBoaHOM MUKPOGIOH, 610K ynpaeneHns obopynoBaHUeM, MHTEPAENChHI
noakntoyermns: USB,audio, HDMI. MiHTepakTBHas TpmbyHa npenoaaBaTtens sBnsieTCcs KMo4eBbIM
3N1EMEHTOM yrpaBneHns, 06 beANHSIOWMNM BCE YCTPONCTBA B EANHYIO CUCTEMY, U CIYXUT
NONHOLIEHHbIM paboymm MecToM npenoaasatens. MNpenoaaeatens MMeEET BO3MOXHOCTb JIErKO
ynpaBnsiTb BCE CUCTEMOW, HE OTXOAS OT TPMOYHbI, 4TO MO3BONSIET MPOBOANTL NEKLMMW, MPaKTUYEeCKNe
3aHATWA, Npe3eHTauun, BebrHapbl, KOHEPEHUNM U Opyrie BUObl ayAUTOPHON Harpy3Ku
obyyatowmxcs B yA06HON 1 DOCTYMHOW ANSt HAX CPOPME C MPUMEHEHNEM COBPEMEHHbIX
NHTEPaKTMBHbIX CPeaCcTB 0Oy4eHMs, B TOM YMC/e C MCNONb30BaHMEM B NpoLiecce 0by4yeHuns Bcex
KopnopaTuBHbIX pecypcoB. MynbTumMeouinHas ayautopus Takxke oCHalleHa WupPOoKOrnonOCHbIM
LOCTYNOM B CETb MHTEpHET. KomnbloTepHoe 060pynoBaHMEM NMEET COOTBETCTBYIOWEE
NVLEH3NOHHOE NporpaMmMHoe obecneyeHue.

YyebHo-MeToaMYecKas nutepatypa Ans 4aHHON AUCLMMAVHBI UMEETCS B HANMYun B
3NeKTPOHHO-6ubnnoTteyHol cucteme "KHuradoHa", 4OCTyn K KOTOPOI NpefoCcTaB/eH CTyAeHTaM.
OnekTpoHHO-6nbnnoTeyHas cuctema "KHuradoHn" peannsyet neranbHoe xpaHeHue,
pacnpocTpaHeHve 1 3alnTy LMPOBOro KOHTEHTa y4ebHO-MeTOAMYECKON NTepaTypbl AN151 BY30B C
ycnosuem o06s13aTeNbHOro cobniofeHNs aBTOPCKUX U CMeXHBbIX npaB. KHuradoHp obecneynsaet
LWWMPOKWIA 3aKOHHBIV [OCTYN K HeobxoauMbIM Ansi o6pasoBaTtelbHOro NpoLecca U3naHnsM C
MCMONb30BaHNEM NHHOBALMOHHbIX TEXHONOIMIA 1 COOTBETCTBYET BCEM TpeboBaHMsIM HoBbIx P OC
BI1O.

MporpamMma npennonaraeT UCMofib3oBaHMe cneayowmx opm oby4eHns: nekumm, CeMnHapbl 1
npakTUYecKune 3aHsTUsl, caMocTosTenbHas paboTa.
Mporpamma cocTtasneHa B cootBeTcTBum ¢ TpeboBaHnsmm ®rOC BINO 1 y4ebHbIM nnaHoM no

HanpasneHuo 38.03.02 "MeHeoXMeHT" 1 Npouno NOAroTOBKM DKOHOMUKA U yripaBneHmne
opraHmnaauuen .
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